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EEPOBT  OF  THE  INSPEGTOB-GENERAL  OF  THE  ABMT  TO  THE 
MAJOBGENEEAL  GOMMAHDING  THE  ABMT. 


War  Depabtment, 

Inspector  General's  Office, 

Washington^  D,  (7.,  September  10, 1891. 

Sir  :  Since  my  last  annual  report  some  matters  of  more  than  usual 
interest  have  occurred. 

During  the  past  year  there  was  considerable  discus- 

^***  ^ml^Sona!^^**^  ®^^°  ^  ^^  ^^^  readiness  to  encounter  one  or  more  Eu- 
ropean nations  in  arms.  In  the  last  assault  upon  our 
sister  republic  three  nations  joined  at  first.  Our  willingness  to  resist 
any  unjust  assault,  either  by  any  combination  or  single  power,  has  been 
too  well  demonstrated  to  be  doubted.  Our  staunchness  in  war  is  be- 
lieved to  be  fully  equal  to  our  earnest  desire  for  constant  peace,  and  none 
can  expect  to  gain  more  from  us  by  war  than  a  just  arbiter  and  our  own 
spirit  of  fairness  would  grant  without  war.  We  are  not  prepared  to  sub- 
mit with  unseemly  patience  to  any  indignity ;  and  no  one  expects  it  of 
ns.  In  our  preparation  for  self-protection  we  need  consider  only  cases 
of  sudden  heat  and  passion,  which  maybe  unreasoning,  and  those  posi- 
tive requirements  of  the  times  and  of  our  national  life  and  surround- 
ings, which  every  statesman  can  calmly  measure  as  easily  as  the  munic- 
ipal authorities  of  a  growing  city  can  decide  the  police  force  required  to 
protect  life  and  property  within  its  borders,  maintain  order  in  itsslums, 
and  see  that  its  quiet  suburbs  are  secure. 

If  the  force  decided  upon  is  inadequate,  the  handling  of  it  unskillful, 
the  organization  imperfect  or  the  preparation  and  instruction  incom- 
plete, the  citizens,  of  course,  expect  to  pay  with  their  lives,  or  at  least 
endanger  them  and  their  property  in  consequence  of  any  lack  or  fail- 
ore  in  the  established  force  when  a  struggle  is  forced  upon  them. 
The  question  is  one  coucerning  the  duty  of  the  Government  toward 
the  people.  We  can  always  rely  on  finding  plenty  of  Americans  ready 
for  life  or  death  on  any  dangerous  frontier.  Our  country  is  still  full 
of  men  experienced  iu  the  requirements  of  war  who,  whenever  they 
€»re  to  give  the  matter  consideration,  can  judge  wisely  what  prep- 
arations are  needeil  for  war,  and  how  much  more  would  be  essential 
for  full  success  in  a  series  of  campaigns  and  battles;  they  know  we 
are  not  adequately  prepared  now,  that,  even  for  proper  instruction, 
men,  modern  material,  and  time  are  needed;  for  army  movements 
nnder  modem  requirements  can  not  be  practiced  properly  with  less 
than  an  army  corps,  complete  in  all  its  appointments,  nor  can  the 
study  of  the  new  potency  and  disposition  of  the  three  arms  required 
by  smokeless  powder  and  magazine  guns  en  masse  be  wisely  left  to  the 
day  and  field  of  actual  battle.  The  least  we  can  do  under  modern  re- 
quirements is  to  maintain  an  army  corps,  equipped  as  perfectly  as  pos- 
sible, and  practice  it  annually  in  the  closest  connection  with  as  large  a 
mass  of  the  National  Guard  as  can  be  concentrated. 
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Our  position  was  admirably  suramed  up  by  President  Harrison  in 
one  of  his  talks  from  the  train  to  the  people  on  his  recent  trip  to  Ben- 
nington, when  he  said : 

Oar  situation  is  one  of  great  favor.  We  are  pretty  widely  separated  from  those 
who  would  hurt  us,  if  there  are  any  sucb.  We  are  secure  in  our  great  isolation,  and 
we  are  secure,  too,  in  our  great  and  patriotic  people.  We  do  not  maintain  armies; 
we  do  not  need  to  extend  the  conscription  list  until  it  takes  old  age  and  youth.  We 
maintain  only  the  merest  skeleton  of  an  army,  but  we  have  already  seen  how  speedily 
it  may  develop  into  gigantic  }»roportions,  aud  bow,  in  a  few  months,  it  may  take  ou 
the  discipline  that  makes  it  the  equal  of  any  in  the  world. 

-    .^    ,  ^     ,, ,  Of  the  fourteen   matters  mentioned  last  year  as 

LastYear's  Repetitions.  ..  j.«i«^  x^a*  a  i. 

receiving  earnest  military  attention,  four  may  be 
classed  as  fully  accomplished,  seven  as  progressing  satisfactorily,  and 
the  other  three  as  making  little  or  no  advance.  In  addition,  the  ad- 
mirable work  begun  by  General  Orders,  No.  50,  Adjutant  General's 
Office,  1889,  was  completed  by  General  Orders,  No.  70,  Adjutant-Gen- 
eral's Office,  1891,  which  it  is  hoped  will  give  to  every  one  in  the  army, 
even  the  battalion  of  cadets,  the  full  relief  it  promises.  As  to  food  the 
Government  is  now  a  bountiful  provider,  the  only  trouble  is  with  the 
cooks,  and  many  efforts  have  been  made  to  improve  their  efficiency 
with  fair  promise  of  ultimate  success.  We  all  know  that  where  some 
special  and  decided  improvement  is  needed  it  must  be  made  some  cue's 
special  duty,  like  musketry  was  made  and  artillery  firing  is  just  being 
made ;  so  we  must  all  expect  the  system  of  post  schools,  including  the 
non-commissioned  officers'  tactical  schools,  to  continue  a  comparative 
failure  until  it  is  made  the  definite  dut>^  of  some  officer  at  department 
headquarters  to  attend  to  them  whose  reputation  will  be  affected  by 
their  success  or  failure.  Under  the  present  energetic  and  considerate 
administration  of  army  affairs  even  this  has  improved  and  is  improving^ 
though  all  too  slowly. 

The  greater  care  in  enlistments  and  higher  demands  for  recruits, 
though  limited,  have  secured  better  men  ;  and  the  admirable  card  sys- 
tem of  the  medical  department  has  protected  the  service  somewhat 
against  repeaters;  and  desertions  have  decidedly  diminished;  and  so 
advances  have  been  msule  in  everything  aflfecting  the  personnel  except 
the  training,  mentally  and  physically.  When  we  are  prepared  to  l^- 
stow  the  best  possible  training  we  may  be  considered  ready  to  claim 
the  best  possible  material  to  train;  that  is,  representative  American 
youth  s,  already  well  up  in  their  three  R's. 

The  light  artillery,  one  of  the  most  beautiful  and  fascinating  features 
in  any  army,  seems  to  have  suffered  most  from  our  old  system  of  assign- 
ing recurits,  and  still  complains.  The  sluggish  way  improvements 
permeate  even  so  small  an  army  may  be  illustrated  by  the  illegal, 
annoying  and  unnecessary  restrictions  still  occasionally  placed  upon 
the  authorized  sale  of  Governmentstores.  For  instance,  polishing  chains 
were  found  to  cost  the  recruit  75  cents,  tUough  the  subsistence  depart- 
ment was  ready  to  sell  them  at  35  cents,  and  from  the  Lakes  to  the 
Mexican  border  were  found  posts  where  the  first  sergeants  still  stand 
between  the  purchaser  and  what  he  wishes  to  buy.  And  canteens  are 
not  yet  established  everywhere  with  us,  nor  apprentice  battalions,  nor 
classified  service,  nor  certificates  of  instruction,  much  less  soldiers'  in- 
stitutes, or  good-conduct  pay  an<l  badges,  though  such  things  have  been 
tried  and  are  thoroughly  approved  in  the  English  army  and  our  Navy. 
The  difficulties  in  the  way  of  our  getting  thoroughly  trained  soldiers 
aud  all  our  men  actually  under  arms  never  seemed  greater  than  to-day. 
The  effects  of  the  inherent  difficulties  of  the  present  situation  were 
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sbowD  somewhat  duriug  the  concentration  for  the  campaign  last  winter, 
and  were  presented  in  the  letter  of  January  30,  1891,  from  Headquar- 
ters of  the  Army,  published  in  the  Oougiessionai  Kccord  of  February 
12, 1891. 

There  are  some  minor  matters  of  allowance  still  so  ill  adjusted  as  to 
work  hardship,  injustice,  and  discontent  occasionally,  such  as  the  utter 
inadequacy  of  the  number  of  lights  for  the  soldiers;  the  baggage  and 
quarters  allowance ;  the  inequalities  of  paying  for  altering  clothing, 
and  lor  fuel ;  the  additional  expense  created  by  a  series  of  stops  in 
travel ;  the  overcrowding  and  inadequacy  of  sleeping  accommodations 
and  the  lack  of  hot  food  in  long  trips ;  and  no  smaller  deposits. 
The  National  Guard       ^  morc  complctc  iuspcction  of  the  National  Guard 

'  of  the  country  has  been  made  this  year  under  the  aus- 
pices of  the  War  Department  than  was  ever  before  attempted.  That 
the  militia  of  every  Btate  and  Territory  in  the  Union  was  not  inspected 
is  certainly  no  fault  of  the  War  Department ;  for  an  eiibrt  in  that  direc- 
tion was  made,  and  officers  were  publicly  designated  for  this  duty  with 
each  State  if  his  services  were  desired.  Some  of  the  States  and  Terri- 
tories, however,  did  not  hold  encampments,  though  details  of  Army 
officers  were  regularly  announced  to  inspect  them,  if  they  had  been  held. 
One  Territory.  Utah,  is  reported  as  having  no  militia  organization 
nnder  the  Territorial  law,  though  there  are  several  volunteer  compa- 
nies in  Salt  Lake  City. 

Nearly,  if  not  quite,  all  the  States  and  Territories  which  held  en- 
campments  of  militia  had  these  encampments  visited  or  inspected  by 
officers  of  the  Army,  some  of  whom  also  acted  as  instructors.  In  all  in- 
stances they  were  received  with  courtesy,  kindness,  and  respect,  and 
their  services  were  not  only  willingly  received  but  often  sought  alter. 
There  is  no  shadow  of  doubt  that  i  hese  visits  and  inspections  have  re- 
snlted  beneficially  in  every  instance. 

It  is  presumed  that  the  excellent  work  thus  begun  will  be  steadily 
carried  forward  from  year  to  year,  and  increased  in  both  scope  and  use- 
fulness. The  good  results  which  will  certainly'  come  from  having  a  well- 
trained  and  efficient  militia  force  in  the  first  flush  of  a  sudden  need  are 
greater  far  than  many  may  conceive ;  and  no  pains  nor  reasonable  ex- 
pense should  be  spared  by  the  Government  in  putting,  and  assisting  to 
maintain,  them  in  the  highest  possible  state  of  efficiency.  When  possi- 
ble, companies  or  battalions  of  regular  troops  should  be  encamped  with 
the  militia,  so  that  these  two  branches  of  the  military  force  of  the 
country  may  be  brought  into  touch,  and  be  encouraged  to  fraternize. 
Moreover,  there  is  no  doubt  but  contact  and  drill  with  regulars  will  be 
of  immense  advantage  as  the  best  attainable  object  lessons  in  the  train- 
ing of  the  militia  for  war,  especially  when  the  new  Drill  Regulations 
are  officially  adopted.    It  is  a  spur  upon  both. 

If  it  can  be  arranged  (and  there  is  no  sufficient  reason  why  it  can  not) 
a  national  encampment  of  the  militia  of  every  State  and  Territory 
should  be  held  in  or  near  the  city  of  Chicago,  during  the  great  Colum- 
bian Exposition  next  year,  supplemented  by  the  very  largest  number 
of  regular  troops  that  can  possibly  be  spared  for  the  occ^ion.  If  our 
country  is  to  then  give  to  the  world  an  exposition  of  its  resources,  prog- 
ress, and  power,  it  is  highly  important  that  at  least  some  conception 
shall  be  aftbrded  of  her  capabilities  for  war.  The  good  to  be  accom- 
plished by  thus  bringing  together  the  entire  mobilized  militia  force  of 
the  country,  and,  say,  several  thousand  regulars,  for  a  month  or  longer, 
is  hardly  to  be  overestimated ;  and  surely  such  a  volunteer  <^  army  with 
banners"  would  be  a  sight  to  touch  and  thrill  the  heart  of  every  patri- 
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oticoitizeo  wbo  comes  to  Chicago  with  the  right  to  see  our  militai 
forces  as  a  part  of  the  Government  di«|ilay, 

Theeathii8iamt'orsoldierlng,i)ureautlHiiuple,wh0tlii 
^M^Md  Ho™!*"^  **  posts  or  ill  the  field,  is  Qndiug  auew  impetus.    Officei 

and  meu  ai'e  imbued  with  the  iieoessity  for  a  still  higher 
traiuing  than  ever  kuowu  before.  Schools  have  improved,  and  must 
continue  to  improve  as  tlie  demands  and  requirement^  for  all  ranks  coii- 
tiimally  iuci'ease.  In  one  or  two  cases  there  has  been  defiuite  refioction 
on  the  quality  of  the  uon-cotuniissioued  oftic«rs,  who  are  the  backbone 
of  any  Army.  All  admit  we  should  have  the  best  attainable  meu, horses, 
and  weapons,  and  that  these  meu  aud  horscji  should  be  trained  as  per- 
fectly as  possilble. 

The  <>aruest,  careful  aud  iieraisteut  efforts  of  the  departments  in 
mediately  in  charge  of  these  matters  Lave  eft'ected  great  improvemen 
ID  the  past  three  years,  aud  the  service  cau  not  soon  lose  the  benetlls 
tbese  e&brta,  and  is  greatly  indebted  to  the  present  euergetic,  co 
siderate,  and  incisive  administration  of  affairs  for  the  great  improvemei 
and  derelopmeut  of  the  established  system. 

Perhaps  the  best  can  never  be  attained  iiuder  our  eB'ete  old  system^ 
nor  until  onr  service  receives  its  men  and  horses  young  enough  to  be 
perfectly  plastic  and  receptive  to  a  perfect  military  traiuing.  When 
horses  are  received  in  our  service  at  an  age  at  which  they  begin  to  con- 
demn them  in  Europe,  aud  men  are  enlisted  here  at  an  age  after  their 
military  training  has  been  completed  there,  the  difficulties  here  in  the 
way  of  perfect  military  training  are  introiluced  at  the  beginning,  and 
oar  liiie  officers  are  entitled  to  the  greatest  credit  for  creating  from 
Boch  obdurate  material  as  was  formerly  furnished  them  such  admirable 
organizations  as  hare  established  the  fame  of  our  Army.  Only  onr 
officers  are  received  in  the  plastic  years  of  youth  and  trained  to  Cbe 
finest  quality  we  are  capable  of.  With  so  large  a  conntry  and  so  small 
an  Army  as  ours  there  are  is  no  adequate  reason  that  the  same  priooiple 
should  not  be  applied  all  arouud.  Then  the  possibility  of  any  adverse 
criticism  would  depart.  Our  army  can  be  mailo  fairly  representative  of 
our  people  and  our  uon-coDiuiissioned  officers  everywhere  can  be  made 
absolutely  satisfactory,  as  most  of  them  are  uow,  if  we  adopt  the  proper 
means. 

.  „     „  In  mv  aunnal  reports  for  1SS9  aud  1S90  (especially 

AppnmtiMiutwiioiu.  j^  ^j^^^  j^jf^^j^  j  eudeavored  to  draw  attention  to  th*; 
desirability  and  feasibility  of  establishiug  in  cunneotiou  with  the  An 
a  system  of  apprenticeships  similar  to  that  adopted  in  the  Navy,  am 
to  nrge  the  desirability  of  putting  it  into  immediate  ojwratlon. 

This  matter  has  been  sufficiently  before  the  public  to  awaken  a  lively 
and  favorable  interest,  and  is  certainly  of  sufficient  importance  to  war- 
rant a  trial  on  the  lines  already  adopted  by  the  Navy ;  or  upon  some 
one  of  the  various  plans  suggested  in  Appendix  A  to  my  annual  re- 
port for  the  year  ISflO, 

It  seems  hardly  uecessary  to  point  ont  the  advantages  to  the  Armyi 
aud  to  the  country  such  a  course  of  militai^  training  as  the  appren- 
tice system  woald  inaugui-ate.  It  has  been  in  practical  operation  in 
the  Navy  for  mauy  years;  and,  since  1875,  has  given  great  satisfaction, 
enabling  that  service  to  meet  the  conditions  due  to  changes  in  the  char 
Bcter  of  war  ships  aud  their  armament,  which  must  have  been  irapractl- 
cable  under  ordinary  circumstances. 

It  is  the  opinion  of  a  large  majority  of  those  who  have  studied  the' 
sabject  that  an  appreutioe  ■^school,"  in  contradistinction  to  a  number 
of  battalions,  to  be  established  apart  from  any  military  post  will  best 
subserve  the  objects  of  the  system.    There  is  a  similar  concurrence  of 
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views  as  to  the  object  and  scope  of  such  a  school  and  the  good  influence 
it  is  likely  to  have  upon  the  rank  and  file  of  the  Army,  especially  the 
noncommissioned  grades,  which  again  this  year  have  received  somead- 
verse  criticism. 

Is  it  not  possible  to  use  for  this  purpose  some  one  of  our  unoccupied 
niilitary  reservations  that  are  of  very  little  use  to  tli^  country  in  their 
present  condition  but  may  in  the  way  proposed  be  made  to  subserve  a 
valuable  public  good! 

If  instructions  are  issued  to  enlist  250  minors,  under  the  authority 
now  given  by  law,  to  be  formed  into  a  battalion  or  school  of  instruction 
under  such  rules  and  regulations  as  may  be  cousidereii  suitable,  all 
the  good  expected  to  flow  from  an  improved  system  of  recruiting  and 
instruction  would  be  ultimately  assured.  A  number  of  plans  for  this 
purpose  have  been  suggested  by  various  officers.  In  addition,  a  couple 
of  apprentice  companies  may  well  be  tried  in  the  two  cavalry  regiments 
having  no  Indian  troops.  If  the  man  from  the  ranks  is  ever  to  be  given 
an  equal  show  in  the  race  of  life  he  must  be  taken  young  enough  for 
the  start  and  for  training  and  for  weeding  out.  The  Army  should  be 
made  representative  of  the  nation.  We  are  not  given  a  fair  chance  to 
instruct  and  train  our  soldiers  until  we  are  given  men  as  young  as  any 
other  nation's  soldiers,  or  younger,  as  all  other  nations  are  imbued  with 
a  zeal  for  military  practice.  The  sovereign  people  of  America  must 
train  their  boys  to  defend  the  country  wisely  and  efficiently  as  European 
sovereigns  train  their  sons.  Our  boys  will  take  arms  when  wars  come, 
and  we  cannot  let  them  fail  in  this  high  duty  nor  make  them  throw 
away  their  young  lives  from  dense  ignorance  of  the  first  elements  of 
soldierly  life  and  habits :  there  is  a  depth  of  pity  in  their  useless  deaths 
from  lack  of  military  knowledge  and  experience.  Bullets  are  not  the 
most  deadly  things  in  war. 

The  proposed  system  of  apprentice  battalions  having  been  com- 
mended and  approved  by  both  the  Secretary  of  War  and  the  Major- 
General  Commanding  the  Army,  it  seems  to  be  a  certainty  that  the  sys- 
tem will  be  adopted  and  put  into  operation  in  the  near  future.  Such 
opposition  as  finds  expression  seems  merely  to  suggest  delay,  or  doing 
something  else  first,  or  doing  this  by  act  of  Congress  rather  than  as  a 
matter  of  good  administration,  like  all  the  other  service  schools  were 
started.  The  average  age  of  our  soldiers  is  nearly  30 :  it  can  be  made 
almost  as  near  20,  and  then  they  will  be  ripe  and  trained  for  war  when 
it  comes.   ^ 

The  steps  toward  converting  the  almost  wild  In- 

The  EnHahuent  of     tliaus  into  wcU  discipUucd  soldicrs  may  not  be  rapid  ; 

and  surely  it.  is  discreet  in  the  Indians  to  consider 
well  before  taking  an  oath  "to  bear  true  faith  and  allegiance"  to  our 
CK>vemment  and  to  obey  the  orders  of  the  officers  set  over  them,  and 
to  adopt  every  habit  of  life  thac  is  distasteful  to  them.  To  be  scouts 
for  terms  of  6  months  was  a  fine  step  toward  disintegrating  and  con- 
trolling their  tribes,  as  wives  were  no  obstacle,  and  mounted  scouts  got 
40  cents  a  day  for  their  ponies.  And  this  new  step  can  certainly  be 
made  a  success. 

There  are  six  things  the  Indians  object  to  in  a  regular  enlistment : 
First,  the  long  term  ;  second,  living  in  iiouses  instead  of  tepees;  third, 
such  horses  as  are  given  the  cavalry ;  fourth,  celibacy,  any  worthy  fel- 
low of  18  should  be  married;  fifth,  exile — if  they  belong  to  the  regiment 
instead  of  their  tribe,  who  will  say  when  they  may  be  ordered  from  home 
forever;  sixth,  loss  of  the  40  cents  a  day  now  paid  mounted  scouts  for 
their  ponies. 
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Perhaps  this  is  a  loud  call  for  localizing  these  Indian  companies  even  if 
we  can  not  adopt  the  European  plan  of  localizin«^  everything  from  regi- 
ments to  army  corps.  To  make  a  successful  enlistment  of  the  sons  ot 
chiefs  or  Indians  of  high  repute  some  marked  recognition  of  the  tra- 
ditions and  present  status  of  the  tribes  may  be  essential  at  first;  and 
we  might  have  Oklahoma  or  Dakota  companies  of  certain  numbered 
regiments  which  would  not  be  nomadic  like  other  (companies,  but  stay 
at  their  stations  till  war  came  or  the  men  were  weaued  from  their  old 
haunts.  The  proposition  to  suddenly  increase  an  enlistment  to  six  or 
ten  times  its  former  length  for  men  who  neither  know  our  language 
or  ways,  who  indeexl  are  only  just  learning  the  use  of  money,  and  to 
have  this  come  just  when  a  Messiah  was  prophesied,  and  when  land  in 
severalty  is  to  be  forced  on  these  commnnists  who  have  always  believed 
the  individual  ownership  of  land  an  incredible  sin,  is  a  bold  proi)ositiou 
which  the  Indians  can  hardly  succcssfuily  resist.  We  claim  our  in- 
dividual land  aud  nnioguize  no  right  in  any  foreign  nation  to  our  Gov- 
ernment land  ;  and  these  Indians  fancy  they  can  have  such  public  lands 
too,  and  resist  the  intruding  of  outsiders  among  them,  bringing  all 
those  ills  that  follow  to  their  men  and  women  and  children.  We  ex- 
claim at  the  bad  characters  coming  among  us  from  foreign  nations,  but 
white  men  other  than  the  best  enter  upon  Indian  lauds  when  first 
thrown  open  for  homesteads  to  the  settler.  This  matter  was  but  just 
beginning  when  the  last  inspection  reports  were  made,  and  its  further 
success  will  be  better  indicated  at  the  next  inspection. 

The  reports  of  inspections  are  admirable  and  con- 

^**'Re^rte?****°    ^^®®  epitomcs  of  the  condition  of  each  post  or  command 

in  the  Army,  in  every  asi)ect,  as  found  by  the  inspector 
and  the  commandant.  Every  point  is  covered,  and  the  mass  of  valuable 
and  easily  accessible  information  about  every  phase  of  military  afifairs 
thus  gathered  is  in  a  shape  to  be  made  of  use  most  reailily. 

Remedial  action  usually  follows  inspections  swiftly  and  surely.  The 
inspector,  without  unnecessary  delay,  furnishes  commanding  officers  of 
posts  a  memoranduui  of  the  defects  and  irregularities  which  came  under 
his  notice  during  inspection,  and  commanding  offi(H3rs  report  what  re- 
medial action  they  have  applied  in  each  instance;  and  if  no  such  action 
has  been  applied,  then  they  explain  why  it  has  not.  The  benefits  aris- 
ing from  such  si)eedy,  intelligent,  and  concerted  action  are  great,  and 
must  necessarily  grow  greater  and  more  far-reaching  in  their  effects  as 
the  system  becomes  familiar  and  perfected. 

The  supervision  and  action  given  these  reports  by  the  local  authoii- 
ties  has  enlivened  them  aud  given  them  increased  interest,  and  there 
is  now  more  time,  attention,  and  labor  given  one  of  them  in  the  War 
Department  possibly  than  was  once  given  to  the  whole  number  of  such 
reports  received  in  a  year.  This  is  done  for  various  reasons,  but  it  may 
seem  too  detailed  to  go  into  them  here.  The  irregularities  have  beeu 
Bummarize<I  for  you  as  reported  at  sixty  posts,  and  number  475,  or  an 
average  of  7.9  to  each;  the  geographical  department  having  the  largest 
average  have  12.5  aud  the  smallest  2.8;  the  post  having  the  largest 
number  had  22  and  the  smallest  only  one. 

It  is  gratifying  to  note  that  the  actual  necessities  for 

Clerks  Md^Mewen-  ^\^q  proper  performance  of  their  duties  by  the  officers 

of  this  department,  as  well  as  the  questions  of  justice 
and  economy  involved,  have  been  wisely  recognized  by  a  distribution 
of  general  service  clerks  and  messengers  at  department  headquarters, 
entirely  in  consonance  with  the  actual  necessities  of  the  various  stafl' 
departments,  as  well  as  with  the  law  and  regulations,  and  General 
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Orders,  No.  76,  A.  G.  O.,  1891,  urraiigea  the  matter  in  much  the  same 
spirit  ot  fairness  under  the  present  law  that  was  <lisplayed  in  Genera) 
Orders,  No.  47,  A.  G.  O.,  1885,  which  made  a  somewhat  similar  assign- 
ment under  the  old  law. 

By  direction  ofthe  President  of  the  United  States, 
^^imuS^yTiw^^.^  as  set  forth  in  General  Orders,  57,  Headquarters  Army, 

July  13,  18i)l,  the  military  divisions  have  been  discon- 
tinaed,  and  a  shifting  of  forces  has  consequently  ensued  in  the  Inspec- 
tor-General's, as  well  as  in  other  staff  departments,  in  order  to  meet 
the  changed  conditions.  While  the  discontinuance  of  military  divisions 
will  certainly  facilitate  and  expedite  the  clerical  business  of  the  Army 
generally  in  peace  times,  it  has,  until  a  more  convenient  arrangement 
can  be  made,  somewhat  embarrassed  the  Inspection  Corps.  For  instance, 
the  inspection  work  assigned  to  the  Inspector-General  on  duty  in  the 
Department  of  the  Missouri,  before  the  change,  was  already  more  than 
enough  for  one  officer;  indeed,  it  was  quite  enough  for  two,  and  in 
accordance  with  this  acknowledged  fact  that  officer  was  granted  an 
assistant.  Now  that  the  former  department  and  division  work  has  been 
consolidated,  and  the  assistant  assigned  to  duty  in  another  de))artment, 
the  duties  formerly  performed  by  three  inspectors  temporarily  devolved 
u|M>n  one. 

In  other  departments  the  inspection  work,  while  not  so  voluminous 
as  it  is  in  the  Department  of  the  East,  still  is  too  much  for  one  officer. 
Nothing  is  more  important  for  proi>er  and  complete  inspection  in  our 
Army  than  adequate  personnel. 

In  looking  over  Colonel  Moore's  horses  at  the  cloth- 
A Remount^EsubUsh.  j^g  j^p^^.  .^j.  gj.  ^ouis,  Mo.,  though  scvcral  of  them 

seemed  only  5  years  old  and  under,  they  already  bore 
the  harness  marks  of  continuous  hard  labor,  suggesting  a  crying  need 
for  some  better  way  of  getting  saddle  horses,  say  something  like  the 
German  system  of  buying  at  two  years  old,  keeping  a  remount  estab- 
liBhment,  and  issuing  those  proved  to  be  good  at  four  years  old,  as  the 
only  secure  system  of  sifting  out  the  overstrained  and  inefficient. 
There  is  plenty  of  ground  for  such  an  establishment  at  Fort  Kiley 
and  elsewhere. 

A  uniform  is  accepted  nowadays  as  important  to  armies.  The  cav- 
alry feel  a  uniform  color  just  as  important  in  their  horses  as  their  clothes, 
and  wish  their  troop  to  work  together  like  a  team.  The  Quartermaster's 
Department  furnish  both,  one  as  wanted  and  the  other  as  not  wanted. 
It  is  believed  the  horsemen  should  have  their  wish  in  the  first  place 
in  so  small  an  army ;  and  the  purchase  of  off-colored  horses  for  a  distin- 
guished organization  like  the  Scott  Greys  cannot  seem  wise  or  eco- 
nomical. Certainly  our  Army  has  some  distinguished  cavalry  regiments 
which  deserve  the  highest  consideration. 

Miiiurv  Po8t8  Duriug  the  yejir  the  site  for  a  military  post  at  Omaha, 

***  *     Nebr.,  to  be  called  Fort  Crook,  has  been  x)urchased, 
and  building  operations  have  been  commenced. 

A  site  for  new  Fort  Bliss,  at  El  Paso,  Tex.,  has  also  been  purchased, 
and  the  contracts  let  for  buildings  for  a  four  com paiiy  post. 

Building  operations  are  well  under  way  at  new  Fort  Brady,  Mich., 
which  is  to  be  a  fourconipany  post. 

Fort  Thomas,  Newport,  Ky.,  is  being  enlarged  from  a  two  to  a  four 
company  post ;  as  is  also  Fort  Myer,  Va. 

Building  operations  are  still  in  progress  at  Fort  Sheridan,  111.,  orig- 
inally intended  as  a  ten-convpany  but  now  being  finished  as  a  twelve- 
company  post,  and  the  building  of  Fort  Logan,  Colo.,  a  ten-company 
post,  has  continued  during  the  year,  and  is  not  yet  conopleted. 
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Fort  Yellowstone,  Wyo.  (formerly  Camp  Sheridan),  a  one-company 
2>o^t,  JH  rebuilding. 

There  is  an  appropriation  for  the  rebuilding  of  Plattsburg  Barracks, 
but  operations  have  not  yet  begun. 

Improvements  of  more  or  less  magnitude  have  been  made  at  a  num- 
ber of  posts,  among  which  may  be  named  the  addition  of  a  double  set 
of  quarters,  a  fine  pump-house,  and  an  ice  factory  at  Fort  Mcintosh, 
Tex. ;  and  the  addition  of  a  fine  garrison  mess-room  and  kitchen,  two 
barracks,  and  one  set  of  officers'  quarters  (now  under  construction), 
three  new  stables,  and  a  fine  artillery  shed  (finished)  at  Fort  Sam 
Houston,  Tex. 

The  reservation  of  Fort  Sherman,  Idaho,  has  been  enlarged  by  the 
addition  of  nearly  50  acres  of  adjoining  laud. 

Bad  conatruction        "^^'^  buildiugs  at  Sill  and  Sam  Houston  now  threat- 
hb  ruc  on.    ^^^^^  ^  ^^^i  dowu  are  of  permanent  material,  brick  and 

stone.    If  examined  like  any  other  army  stores  found  worthless  from 

other  cause  than  fair  wear  and  tear,  an  army  board  might  be  able  to 

fix  the  responsibility  for  this  or  show  how  best  to  avoid  future  failures. 

Econom    in  Roofa  e     ^^  planning  uew  posts  it  is  submitted  that  economi- 

an"d  nLitby  Pinm^  cal  coustructiou  suggcst  fcwcr  low  buildings.    There 

^^^'  is  a  demand  for  floor  space  which  is  inadequately  sup- 

plied, and  could,  with  different  plans,  be  given  in  some  cases  without 
increasing  the  roofage  and  foundations.  And  good  hygiene  and  com- 
fort suggest  that  every  man  be  given  his  share  of  the  wall  so  as  to 
get  light  and  air.  An  overbroad  room  with  space  for  bunks  down  the 
center  making  more  than  two  rows  in  a  room  is  therefore  objectionable 
as  a  dormitory.  The  opinion  of  the  Medical  Department  may  be  of 
weight  on  such  a  subject,  and  also  as  to  bath  rooms,  lavatories,  and 
water  closets  being  brought  into  contact  with  an  outside  wall  or  kept 
semidetached  from  the  sleeping  and  living  rooms.  All  water  pipes 
seem  a  comfort  that  can  be  brought  close  without  danger  only  in  well- 
known  ways,  and  the  dangerous  way  is  to  have  them  centrally  placed 
in  either  an  obscure  or  imperfectly  ventilated  place.  There  should  be 
no  question  as  to  the  perfect  hygienic  construction  of  barracks  and 
quarters. 

At  some  of  the  new  posts  and  buildings  every  one  is^ 

^^***iS>om  ^*°^*  compelled  to  go  out  of  doors  when  he  wants  something* 

to  eat.  This  ought  to  be  obviated  or  minimized  some- 
how, say  by  placing  the  dining  room  on  the  top  story,  where  several 
companies  are  under  one  roof,  as  in  a  modern  club-house,  or  any  other 
story.  But  if  they  must  go  out  doors  to  meals,  it  is  better  to  march,  as 
at  West  Point.  It  is  instruction  and  discipline  to  recruits  to  have  to 
fall  in  often.  And  to  fall  in  for  meals  is  more  sensible  than  to  fall  in 
merely  to  have  your  name  called.  Local  regulations  have  sometimes 
seemed  needed  to  secure  the  usual  orderly  and  soldierly  conduct  at  meals. 

Posts  Abandoned       During  the  year  the  following  posts  have  been  ordered 

abandoned,  viz:  Department  of  the  Missouri,  Camp  at 
Guthrie,  Okla.:  Gami>  at  Wade,  Okla.  Department  of  the  Platte,  Fort 
Lewis,  Colo.  Department  of  Texas,  Fort  Davis;  Camp  Laugtry ;  Camp 
Del  Bio.  Departmentof  Dakota,  Fort  A.  Lincoln,  N.  Dak.;  Fort  Pem- 
bina, N.  Dak.;  Fort  Totteu,  N.  Dak. ;  Fort  Shaw,  Mont.  Department 
of  Arizona,  Fort  Lowell,  Ariz.;  Fort  Marcy,  N.  Mex.;  Fort  Thomas, 
Ariz. ;  Fort  Union,  N.  Mex. ;  Fort  Verde,  Ariz.  Fort  Leavenworth  Ord- 
nanoe  Depot  was  also  discontinued. 
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Pobu  E«tAbii8hed         "^^^  ^^^  P^®*  ^^  Newport,  Ky.,  was  established  under 
^    ^     ^^     •    ^|j^  name  of  Fort  Thomas  5  and  camps  were  established 
at  Sequoia  National  Park  and  Yosemite  National  Park,  both  in  Cali- 
fornia. 

Name*  Chan  ed         ^^®*'  ^^  ^^"  Antonio,Tex.,  chauged  to  Fort  Sam, 
^*  *     Houston;  Oamp  Sheridan,  Wyo.,  to  Fort  Yellowstone, 
Wyo. 
Poata  Transferred.       Forts  Lewis  and  Logau,  both  in  Colorado,  have  been 

transferred  from  the  Department  of  the  Missouri  to  the 
Department  of  the  Platte;  Forts  Brady,  Mackinac,  and  Wayne,  Mich., 
from  the  Department  of  the  East  to  the  Department  of  the  Missouri, 
and  Fort  Randall  from  the  Department  of  Dakota  to  that  of  the  Platte. 
«      u  Ti.  I*  ♦      ♦       These  subjects  have  already  been  touched  upon  under 

RecmitA,  Enlist menta,  ,,  •  u       t  c  a  \r  ^  n    ^.a.       %t  1 

ud  Enlisted  Ken.    the  prcvious  heading  of  ^^  Younger  and  Better  Men  and 

Horses,^  in  this  report.  It  is  believed  that  a  better 
class  of  men  than  formerly  are  generally  being  recruited,  and  the  pro- 
portion of  rejections  to  applications  accepted  for  enlistments  in  the 
Army  shows  that  very  great  care  is  being  exercised  by  the  recruiting 
officers  to  accept  only  the  very  best  material  offered.  It  is  also  worthy 
of  note  that  the  relative  percentage  of  native-born  citizens  enlisted  is 
increasing  and  desertions  are  greatly  diminished.  These  fax'.ts  must 
necessarily  have  that  good  effect  upon  the  Army  so  long  desired;  and 
several  Inspectors-General  state  that  there  has  within  the  past  two 
years  been  a  noticeable  degree  of  improvement  in  the  personnel  and 
morale  of  the  enlisted  men  of  the  Army. 

During  the  year  43  enlisted  men  were  named  in  orders  for  having 
distinguished  themselves  during  the  year  1886  by  specially  meritorious 
acts  or  conduct  in  service. 

^^  Formerly,  and  not  so  long  ago,  the  percentage  of  de- 

**"**  sertions  was  so  large  as  to  attract  attention  and  re- 
mark, especially  in  military  circles.  Much  discussion  was  had  as  to 
the  probable  causes  of  such  a  widespread  evil,  and  many  suggestions 
were  made  looking  to  its  abatement.  It  is  a  matter  of  great  congratu- 
lation thatthe  evil  has,  within  two  years,  been  very  greatly  abated,  owing 
to  the  wise  measures  taken  to  that  end.  Greater  care  and  higher  de- 
mands in  recruiting  has  resulted  in  the  enlistment,  generally  speaking, 
of  a  better  class  of  men  than  formerly  tilled  the  ranks.  And  much  has 
been  done,  in  many  ways,  to  increase  the  comfort  and  regulate  the  duties 
of  the  men,  thereby  rendering  them  more  contented  and  better  satisfied 
with  an  Army  life.  The  addition  of  a  pound  of  vegetables  to  the  ration 
has  been  no  slight  factor  in  adding  to  their  health  and  comfort ;  and 
the  discontinuance  of  needless  Sunday  performances,  which  were  op- 
pressive upon  the  men,  has  no  doubt  added  to  their  contentment. 

niere  is  no  doubt  that  the  system  of  Army  apprenticeships,  as  already 
SQggested  in  this  report,  if  adopted,  will  finally  result  in  reducing  de- 
sertions to  a  minimum,  if  it  does  not  practically  abolish-  them.  With 
this  system  adopted,  it  will  be  only  a  question  of  time  until  the  whole 
Army  is  practically  filled,  or  at  least  its  tone  determined,  by  this  re- 
spectable and  self-respecting  class  of  youths,  who  must  furnish  certifi- 
cates of  good  moral  character  and  be  mentally  bright.  For  years  the 
canses  of  each  desertion  liave  been  reported  on  by  a  board  as  required 
by  para^n^ph  117,  Army  Kegulations.  There  was  always  criticism  of 
this  method,  and  this  criticism  was  possibly  never  stronger  than  at  the 
time  action  was  finally  taken  to  meet  the  causes  of  desertion  thus  ofS- 
eially  recorded,  by  proper  remedial  action,  under  the  present  alert  and 
eftective  management  of  the  War  De[)artment.    For  instance: 
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First.  The  original  viciouRness  of  some  recruits  was  met  by  requiring 
certificates  of  satisfactory  moral  character  from  all  before  accepting 
them  into  the  military  service. 

Second.  The  professional  deserter  or  repeater  was  met  by  an  incom- 
parably more  careful  record  and  scrutiny  in  the  Surgeon-General^  Office 
of  the  individual  appearance  of  each  man,  and  a  special  si>ot  for  mili- 
tary vaccination  was  adopted. 

Third.  Every  comfort  of  military  life  was  made  more  perfect  than 
ever  before  known;  the  improved  ration,  canteen,  bedding,  and  barracks 
deserving  very  special  attention.  But  every  matter,  from  Sunday  rest 
and  better  schools  to  the  time  for  roll  calls  and  better  drill,  received 
most  careful  consideration. 

Fourth.  Every  opi>ortunity  was  given  a  man  to  leave  the  service 
without  the  stain  of  dishonor.  As  he  enters  the  service  for  his  own 
reasons  voluntarily,  so  he  can  leave  on  acquitting  the  nation  of  any  loss 
by  his  action.  Every  freedom  has  been  given  compatible  with  certointy 
in  campaign  and  conduct  at  all  times,  but  especially  in  battle.  The 
change  in  the  status  of  the  soldier  has  been  eftected  in  Washington. 
No  extraordinary  change  has  occured  in  the  discipline  or  management 
by  the  post  or  company  commanders.  But  all  that  can  be  done  else- 
where has  been  completed.  The  vast  majority  of  the  Army  are  not 
deserters  but  most  worthy  men.  What  is  the  best  that  can  be  done  for 
and  with  them  is  the  question  to  be  decided  at  the  posts  while  again 
the  calculation  is  being  formulated  elsewhere  as  to  how  mach  of  the 
desertions  is  due  to  the  deserter. 

The  most  serious  infraction  of  discipline  reported  is 
Discipline.        ^^^  ^g^  known  as  the  "  Walla  Walla  lynching,"  which 

has  created  considerable  adverse  criticism  in  other  than  military  cir- 
cles, the  press  of  the  country  having  commented  upon  it  very  freely, 
and  every  attention  was  given  it  officially,  even  to  organizing  courts- 
martial  thereon. 

Miiit     PriM  Under  General  Orders,  No.  131,  Headquarters  of  the 

"^  °'  Army,  November  1,  1800,  the  military  prison  was  con- 
stituted ^^  an  independent  military  post  under  the  immediate  command 
of  the  MajorGeneral  Commanding  the  Army,  subject  to  the  laws  and 
regulations  of  tiie  prison."  These  are  based  on  the  acts  of  Congress 
establishing  the  prison. 

In  May  of  last  year  the  board  of  commissioners  of  the  prison  nnder 
directions  issued  by  the  Secretary  of  War,  made  a  report  on  the  then 
existing  rules  and  regulations  and  recommended  the  following  modifi- 
cations : 

Commissary.  In  his  last  paragraph  prescribinfi;  his  duties,  that  the  word  vou€her$ 
be  substituted  for  the  phrase  an  oraer  for  payment  on  the  prison  treafmry. 

Article  IV.  Prisoners. — Diet.  13.  To  read:  **  On  New  Year's  Day,  February  22, 
Memorial  Day,  July  4,  Thanks^vin^  Day,  and  Christmas  Day,  the  prisoners  of  all 
classes  shall  have  such  special  meat  and  vegetable  dinner  as  the  commandant  may 
prescribe.'* 

Discipline.  18.  To  read  :  '^  Prisoners  may  be  tried  for  offenses  committed  in  viola- 
tion of  the  rules  and  articles  of  war  by  a  general  or  garrison  court-martial,  according 
to  the  nature  and  degree  of  the  ofifense.'' 

27.  To  read:  ** Prisoners  will  be  permitted  to  write  to  their  friends  twice  in  each 
month,  and  all  letters  shall  be  submitted  unsealed,  and  signed  with  the  name  of  the 
writer  in  full,  to  the  commandant  or  officer  designated  by  him.  Such  private  letters 
shall  not  be  made  the  vehicles  for  seeking  iuliuence  to  obtain  panlon  or  remission  of 
sentence,  nor  shall  such  letters  contain  any  reference  to  pardon  or  remission  of  sen- 
lenoe,  and  aU  letters  relating  in  any  way  to  such  matters  shall  be  sent  to  the  War 
Department. 

Labor.  31.  To  read:  "Prisoners  will  be  kept  at  hard  labor  daily,  except  on  Sun- 
day. New  Year's  Day,  February  22,  Memorial  Day,  July  4,  Thanksgiving  Day,  and 
CbmlmaB  day." 
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35.  To  read:  *^  Prisoners  will  not  be  employed  in  the  police  of  the  post,  nor  on  the 
grounds  of  any  one  not  directly  connected  with  the  prison/' 

Article  VII.  General  Rules.  5.  To  read :  "  No  alcoholic  or  malt  liquors  will  be 
Allowed  within  the  prison  walls  except  for  medicinal  purposes. '^ 

10  and  12.  Strike  out. 

These  modifications,  since  adopted,  were  the  result  of  experience,  and 
it  is  believed  have  aided  in  the  command  and  administration  of  this 
institation. 

I  beg  to  suggest  as  a  further  improvement  in  the  same  direction  a 
change  of  so  much  of  section  6  of  the  original  act  establishing  the 
prison  as  requires  the  commandant  of  the  prison  '*to  report  at  once  to 
the  Secretary  of  War  the  cases  of  men  placed  in  solitary  confinement 
for  disobeying  the  lawful  orders  of  the  officers  of  the  prison,  or  for  re- 
fusal to  comply  with  the  rules  and  regulations  thereof,''  and  requiring 
the  inspector  to  make  a  speciar  report  of  such  cases  at  the  next  sub- 
sequent inspection. 

The  commandant  of  the  prison,  as  well  as  the  inspector,  has,  under 
present  regulations,  to  investigate  every  complaint  that  is  made  by 
prisoners,  no  matter  on  what  it  may  be  based.  The  reports  show  that 
these  investigations  have  been  carefully,  made,  and  no  reason  is  appar- 
ent why  anything  further  is  necessary.  The  law  as  it  stands  certainly 
invites  complaints,  and  fully  one-third  of  the  time  of  inspectors  and 
boards  who  inspect  the  prison  is  taken  up  by  the  complaints  of  a  class 
of  prisoners,  which,  as  a  rule,  is  composed  of  the  worst  element  in  the 
prison. 

It  is  not  to  be  presumed  that  the  treatment  of  the  inmates  of  the 
prison  transgresses  the  rules  and  regulations  laid  down,  and  it  should 
be  for  each  prisoner  concerned  to  show  on  complaint  to  the  inspector, 
or  to  the  War  Department,  that  in  his  case  they  have  been  violated. 
When  such  complaints  are  made  to  an  inspector,  they  should  be  received 
in  common  with  all  the  complaints  and  treated  accordingly. 

The  whole  spirit  of  the  control  of  this  prison  seems  to  carry  consid- 
eration for  the  prisoner  as  far  as  it  should  go,  and  no  watching  has 
been  required  to  make  it  humane.  A  good  deal  of  unnecessary  work 
was  imposed  by  law  on  this  Department  and  others,  as  if  some  such 
watchfulness  might  become  necessary ;  for  instance,  making  so  many 
officers  pay  the  prison  such  frequent  visits  as  was  formerly  required : 
bat  the  change  in  sections  1346  and  1348,  Eevised  Statutes,  made  by 
the  last  Congress,  in  act  approved  January  19,  1891,  makes  these  de- 
mands much  more  reasonable,  and  leaves  the  military  authorities  with 
adequate  supervision  over  its  affairs. 

The  last  inspection  of  the  prison  was  made  December  5,  1890,  by 
^aj.  P.  D.  Yroom,  who  reported  the  prison  ably  commanded  by  Cap- 
tain Pope,  assistant  quartermaster,  and  in  excellent  condition  and 
governed  strictly  according  to  the  rules  prescribed. 

schooiB  Something  far  better  and  more  advanced  than  any- 

00  00  B.  ijiiing  yg^  officially  adopted  seems  needed  for  the  men- 
tal training  of  our  brighter  soldiers.  Section  1231,  Revised  Statutes, 
seems  only  to  attempt  the  improvement  of  the  specially  ignorant  or 
stnpid.  Under  it  the  present  regulations  (Army  Kegulations,  Article 
XXX  VIII)  are  a  decided  improvement  upon  anything  we  have  ever  had 
before.  But  nothing  has  yet  been  systematically  offered  adequate  to 
the  needs  of  the  brighter  men.  Occasionally  zealous  officers,  like  Lieu- 
tenant Foote  at  Fort  Monroe,  or  Lieutenant  Reber  at  Fort  Myer,  when 
given  the  non-commissioned  officers  of  a  battalion,  have  been  ableto  es- 
tablish a  sort  of  graded  system  and  to  reach  the  best  attainable  results 
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with  the  least  waste  of  time  and  labor.  Nowadays  non -commissioned 
officers  to  be  as  asefal  in  the  battalion  as  they  should  be  and  to  actually 
be  the  backbone  of  the  Army,  must  know  much  more  than  the  mere  drill, 
and  this  knowledge  should  be  universal  throughout  every  battalion, 
and  not  confined,  as  now,  to  particularly  good  companies  or  specially 
bright  and  well  instructed  non-com  missioned  officers.  The  reports 
show  there  is  an  earnest  desire  for  some  better  and  systemized  method 
of  instruction,  giving  certificates,  and  bestowing  warrants,  than  has  pre- 
vailed. Much  good  would  surely  accrue  to  post  schools  and  to  the  whole 
service  from  the  full  adoption  of  the  principles  announced  in  the  cir- 
cular letter  of  June  11, 1891,  from  the  Major-General  Commanding,  re- 
quiring ordinarily  an  official  certificate  of  proficiency  in  a  certain  num- 
ber of  subjects  to  render  the  soldier  eligible  to  promotion  to  corporals 
or  sergeants.  There  wiis  a  time  when  admirable  sergeants,  even  1st 
sergeants,  could  not  read  and  write,  and  some  old  fogies  still  bemoan 
their  loss.  And  the  time  is  coming  when  the  information  of  all  our 
non-commissioned  officers  will  be  as  complete  as  their  general  reliability 
is  now.  As  some  indication  of  the  far  greater  attention  and  labor  given 
to  the  education  of  soldiers  abroad  than  by  us,  a  few  extracts  are  sub- 
mitted in  Appendix  E  from  the  school  regulations  of  the  British  Army. 
In  our  Army  this  subject  is  treated  in  eight  paragraphs  of  the  regula- 
tions, instead  of  several  hundred. 

There  is  no  organization  usually  more  conservative 
Service  schooia.     ^^^^^  ^^  ^^^^     Therefore  the  hope  and  promise  of 

progress  should  be  found  most  solidly  imbedded  in  the  military  schools. 
The  requirements  of  the  future  press  upon  us  with  such  accelerating 
speed  that  we  must  often  rely  upon  them  to  consider  and  introduce 
what  is  essential  with  the  least  shock.  How  excellently  they  have 
done  their  duty  in  the  past  is  well  known  ;  what  changes  have  occurred 
during- the  present  administration  can  be  gathered  from  the  laws  and 
orders  hereafter  referred  to,  and  their  present  state  is  indicated  iivthe 
last  inspection  reports  (Appendix  B)  on  Kiley,  Leavenworth,  and  Fort 
Monroe. 

The  highest  possible  physical  and  mental  instrnc* 
ymoM  c8.  ^^^  ^^  ^^^  soldiers  continues  to  call  for  special  atten- 
tion. Perhaps  nocivilized  army  hasdeveloped  gymnastic  instruction  less 
than  ours.  Even  at  a  post  where  a  large  and  partially  equipped  build- 
ing is  in  existence,  as  at  Bayard,  gymnastic  drill  is  not  universally  organ- 
ize and  compulsory.  At  one  time  the  bayonet  exercise  had  practically 
almost  disappeared  from  the  Army,  with  nothing  to  fully  take  its  place. 
And  the  physical  training  seems  still  hardly  adequate  for  the  demands 
of  modern  war  when  success  in  attack  is  said  to  depend  largely  upon 
regular  and  persistent  rushes,  fully  equipped,  over  rough  ground.  Even 
the  double  time  is  not  always  easily  and  habitually  maintained  with  the 
required  length  and  speed  of  step  in  average  battailous  under  service 
conditions. 

The  demands  upon  our  soldiers  in  the  centuries  of  savage  warfare 
and  as  workmen  at  the  posts  constantly  being  constructed,  and  as  ex)>e- 
rienced  and  hardy  soldiers  always  ready  for  every  emergency  of  the 
campaign  and  battle  field,  have  hitherto  been  well  met,  and  nothing 
more  seemed  possible.  But  now  there  seems  an  awakening  to  the 
demands  of  the  future,  and  the  best  means  of  physical  and  mental  train- 
ing may  now  be  adopted  with  the  new  drill  regulations,  so  that  every 
fine  old  trait  will  be  retained  and  if  possible  improved  uuder  the  new, 
more  comfortable,  and  less  exacting  surrountliiigs. 
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Teid  Trans   rtatlou      '^^^'^  ^^  ^  subjcct  of  great  interest  and  importance 
ranspor     ou.  ^^  ^j^^  j.^^  ^^  ^^^  Army.    Since  the  general  condition 

of  peace  and  cou»equent  inactivity  has  prevailed  along  the  Indian 
frontiers  and  along  the  line  of  the  Eio  Grande,  this  subject  has  not  re- 
ceived the  full  share  of  consideration  its  importance  merits. 

in  the  commendable  haste  to  apply  economical  reforms  this  branch 
of  the  service,  being  among  the  most  expensive,  has  been  among  those 
most  ruthlessly  dealt  with.  It  may  be  well  to  pause  a  moment  and 
contemplate  the  consequences  of  an  entire  destruction  of  the  well  ar- 
ranged and  well  equipped  system  of  field  transportation  which  the 
experience  of  our  late  war  and  the  subsequent  desultory  service  on  our 
frontiers  has  so  thoroughly  developed.  Certainly  no  reduction  should 
be  contemplated  below  the  minimum  quantity  sufficient  to  enable  the 
forces  to  take  the  field  for  30  days  with  the  transportation  of  the  Quar- 
termaster's Department  at  hand.  This  force  is  carefully  set  forth  in 
the  communication  of  the  Major-General  Commanding  of  January  30, 
1891.  (See  Congressional  Record,  Fifty-first  Congress,  second  session, 
page  2530.) 

And  it  is  also  necessary  to  consider  the  competency  and  adapti- 
bility  of  officers  and  men  to  organize  and  handle  the  transportation  of 
an  army,  and  the  special  knowledge  required  to  do  it.  A  limited  ex- 
I>erience  is  necessary  to  develop  such  faculties  and  to  indicate  for 
tuture  possible  service  those  who  show  themselves  naturally  adapted 
for  these  duties.  A  technical  knowledge  is  absolutely  necessary  for 
pack  transportation,  and  this  service  is  so  important  that  practical  in- 
struction in  it  should  form  a  part  of  the  course  of  the  cavalry  and  in- 
fantry school,  and  be  introduced  at  all  infantry  and  cavalry  stations  as 
a  part  of  the  regular  drill  instruction. 

GoodConduotBadges.  ,  ^"^  ^^^^^"^  ^^  punishmeuts  has  been  greatly  simpli- 

fied  and  improved,  but  some  system  oi  rewards  is 
greatly  needed,  and  special  attention  is  invited  to  the  good  conduct 
pay  and  badges  and  grading  the  men  into  first,  second,  and  third  class, 
which  has  proved  so  beneficial  where  tried. 
Orders  for  Gallant  ^^^  meutiou  iu  rcccut  ordcrs  is  a  fitting  recognition 

crs  or  an  ry.  ^^  ^^^  Government  of  the  specially  creditable  services 
of  those  who  participated  in  Indian  campaigns.  It  is  well  to  have  it 
known  that  the  highest  authorities  are  watching  for  something  to  com- 
mend, and  to  have  the  attention  of  the  people  iu  and  out  of  the  service 
directed  to  the  military  feats  taking  place  within  their  ken. 

The  mention  in  the  annual  Army  Register  of  the  men  whose  worth 
has  been  officially  recognized  in  every  sphere  of  military  endeavor  is 
not  only  gratifying  to  those  whose  services  have  merited  this  honor, 
but  of  much  benefit  to  the  Army  as  an  encouraging  example.  Every 
new  fact  contained  in  this  admirable  publication  a4ds  to  its  interest 
and  value. 

MorabieXar  at.  '^^  ^^  enemy  will  not  remain  still  for  the  purpose  of 
era  e  arge  \^[^g  ghot  at,  it  is  higli  time  that  scores  at  a  movable 
target  should  be  considered  in  our  small-arm  classifications.  ^Nothing 
is  done  in  many  companies  thai  does  not  affect  the  figure  of  merit,  and 
the  ludicrous  inefficiency  of  our  average  soldier  when  firing  at  a  mov- 
ing target  has  been  repeatedly  demonstrated.  Years  ago  both  the 
marksman  and  target  were  expected  to  be  stationary,  and  the  men 
were  only  expected  to  hit  when  everything  was  perfectly  favorable 
Now  the  skirmish  runs  are  a  great  improvement.  But  to  simulate 
battle  conditions  both  raarksineu  and  target  must  be  expected  to  move, 
and  we  need  computoory  practice  under  battle  conditions.    Every  sort 

WAE  OI^VOL  5 2 


18  REPORT    OF    THE    INSPECTOR-GENERAL    OF    THE    ARMY. 

of  reason  is  now  given  for  lack  of  progressive  instruction  j  one  is  the 
lack  of  interest  where  most  effective  and  of  essential  supplies. 

The  soul  of  an  army  is  organization.    Our  chaplains 

*^  *  °*"  have  none.    They  belong  at  no  particular  place  nor  to 

any  special  clan.  There  is  but  little  question  as  to  the  proper  station 
of  the  regimental  chaplains,  but  all  sorts  of  questions  of  health  and 
usefulness  and  favoritism  arise  about  the  others.  If  the  fulle^^t  effi- 
ciency is  to  be  gained  by  these  very  worthy  gentlemen  a  feeiing  of  com- 
radery  seems  essential ;  and  this  probably  can  only  be  gained  every- 
where by  having  them  all  belong  to  a  recognized  official  organization. 
They  should  belong  to  the  regiments  and  share  their  reputation  if  they 
can  not  have  a  corps  of  their  own.  At  present  much  of  their  useful- 
ness is  undermined. 

The  status  of  sergeants  of  ordnance  in  the  matter  of 
«nd*'pay*^of"c™iSSclot^  allowauco,  and  of  artificers  of  infantry  and 
Grades    of    Eniiated  artillery,  chicf  musiciaus  and  wagoners  in  the  matter 

^°'  of  pay  is  anomalous  and  deserves  a  more  than  passing 

remark,  and  attention  is  again  invited  to  it,  as  in  last  year's  report. 

It  seems  thatin  1816,  when  section  1297,  Revised  Statutes,  was  passed, 
it  was  not  customary  for  master  armorers  to  wear  uniforms,  and  con- 
sequently they  were  not  granted  a  clothing  allowance.  Their  pay  at 
that  time  was  as  high  as  that  of  lieutenants  of  the  Army,  and  they  drew 
a  ration  and  a  half  a  day — which  they  still  continue  to  draw  although 
their  pay  has  been  reduced. 

By  the  act  of  July  28,  1866  (section  1162,  Revised  Statutes), 
these  master  armorers,  master  artificers,  &c.,  were  required  to  be  desig- 
nated and  mustered  as  sergeants.  This,  of  course,  also  reqairt^ 
them  to  be  uniformed  as  sergeants,  without  making  any  provision  for 
Ru;>plying  the  uniform  except  at  the  sergeant's  individual  expense.  It 
is  claimed  that  the  extra  half  ration  is  given  these  men  in  lieu  of  the 
uniform ;  and  if  this  is  the  case  the  Government  is  descending  to  drive 
a  very  hard  bargain  with  them ;  for  while  the  cost  of  a  half  ration  for 
a  year  is  only  $26.77,  the  annual  value  of  the  clothing  allowance  of  a 
sergeant  of  engineers  is  $46.97 — a  difference  of  $20.20  per  year,  or  of 
$101  in  an  enlistment  of  5 years;  with  the  further  disadvantage  that 
the  extra  half-ration  must  be  drawn  in  kind,  and  often  can  not  be  dis- 
posed of  at  all  for  money.  Thus  a  distinction  which  was  probably 
originally  intended  to  act  as  a  benefit  now  operates  exactly  the  reverse. 

The  sergeants  of  ordnance,  as  a  rule,  are  faithful  servants  of  the 
Government,  who  have  served  it  many  years,  and  they  feel  that  they 
have  been  discriminated  against. 

Artificers  of  infantry  and  artillery  are  on  much  the  same  status  as 
sergeants  of  ordnance.  FDr  some  reason  these  artificers  are  not  men- 
tioned in  section  1280,  Revised  Statutes,  as  a  part  of  the  enlisted  per- 
sonnel of  the  Army,  and  consequently  they  do  not  receive  the  benefit  of 
section  1281,  granting  additional  pay.  The  fact  that  they  do  not  get  it 
has  practically  extinguished  the  office  in  a  large  number  of  infantry  and 
artillery  companies,  to  the  great  detriment  of  the  service.  The  benefits 
of  section  1281  are  also  denied  to  chief  musicians  and  company  wagoners. 

While  the  discrepancies  named  are  doubtless  accidental  and  probably 
due  to  an  oversight  in  legislation,  they  are  certainly  unwise  discrimi- 
nations, and  the  remedial  action  of  Congress  should  again  be  sought. 
Needs  of  the  Serrice.     May  I  iuvitc  Special  attention  to  Appendix  A,  whei^ 

some  of  the  leading  recommendations  and  statements 
of  the  annual  reports  have  been  brought  together.  Perhaps  nothing  re- 
ceives more  attention,  as  usual,  than  the  encouragement  of  field  exeir- 
cises  and  constant  readiness  for  campaign. 
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inspeotob-general's  department. 

Under  your  instractioDS  tlie  steaily  and  persistent  ejffort  was  contin- 
ued during  the  past  year  to  make  the  work  of  this  Department  abso- 
lately  thorough  and  complete  throughout  every  branch  of  military 
activity;  and  equal  and  impartial  fairness  has  been  shown  to  all.  We 
can  hardly  expect  a  full  appreciation  of  the  amount  or  of  the  existing 
character  of  the  work  performed,  as  it  is  assigned  to  too  few,  and  is 
performed  so  unobtrusively.  But  the  intelligent  zeal  and  industry  of 
the  officers  of  ripe  experience,  upon  whom  the  increased  work  has  fallen, 
deserves  attention  at  least,  and  on  occasion  has  received  your  com- 
mendation. The  increased  thoroughness  and  extent  of  the  inspections 
have  demonstrated  more  clearly  the  general  excellence  of  what  ex- 
ists in  our  military  establishment,  the  special  and  marked  merit  of  some 
individuals  and  prevailing  methods,  and  has  shown  where  errors  exist 
and  improvements  were  needed:  and  all  such  matters  have  received 
BQch  attention  as  could  be  given  them  during  the  current  year.  It  is 
gratifying  to  note  how  pleasantly  each  step  has  generally  been  accepted 
and  aided,  and  how  kindly  the  work  has  been  encouraged;  indeed 
much  of  the  work  must  necessarily  be  done  by  officers  who  are  not  com- 
missioned in  the  Department. 

Perhaps  the  most  noticeable  ftature  of  the  year's  work  was  the  mili- 
tary concentration  and  winter  campaign  arising  from  the  Messiah  craze 
and  ghost  dances  amo  g  the  Sioux.  CTndcr  one  of  the  Army  Regula- 
tions affecting  this  Department  a  board  of  two  officers  on  duty  in  it 
made  a  report  of  the  principal  action  (Wounded  Knee)  where  the  Indians 
begi^n  the  Hring,  and  where  more  of  them  were  killed  than  in  any  single 
action  since  the  fight  with  Crazy  Horse  in  1876,  and  the  name  of  the 
Seventh  Cavalry  was  connected  with  a  feat  in  the  fight  that  will  still  fur- 
ther brighten  its  history  and  add  to  its  distinction. 

Most  careful  and  general  study  of  other  details  in  this  winter  mob- 
ilization mi<*ht  profitably  be  made,  not  only  by  the  special  bureaus,  but 
by  the  line,  and  any  errors  and  excellencies  carefully  noted;  so  that 
such  matters  may  be  fully  systematized,  and  each  individual  know  hifi 
place  and  duty,  so  there  will  be  no  scurrying  in  hot  haste,  nor.  mis- 
direction of  stores,  nor  lack  of  detailed  maps  of  the  field  of  operations 
f<Nr  everybody,  nor  question  of  proper  clothing;  but  every  de  ail  shall, 
as  fM*  as  possible,  be  made  a  mere  question  of  routine,  thoroughly  fore- 
seen, announced,  and  provided  for.  The  energy,  foresight,  and  pains- 
taking shown  both  in  direction  and  action  has,  of  course,  attracted 
your  attention.  Every  company  on  '  he  frontier  is  habitually  well  pre- 
pared and  thoroughly  equipped  in  readin  ss  for  any  Indian  outbreak 
within  its  own  geographical  department,  and  the  new  medical  corps 
proved  its  worth  and  excellent  readiness  for  the  field.  These  larger 
concentrations  are  as  readily  made  habitual  as  the  mere  company 
affiairs,  and  familiarity  with  them  is  essential  before  an  organization 
can  be  called  an  army,  or  be  considered  either  instructed  or  equipped 
to  meet  modern  requirements;  and  the  concentration  of  the  past  winter 
was  so  well  considered  and  conducted  as  to  deserve  special  study.  As 
a  single  illustration  of  what  may  deserve  adverse  criticism,  the  red- 
cross  ambulance  may  be  mentioned,  which  proved  bad  both  for  trans- 
portation by  rail  and  in  the  field. 

There  has  been  no  change  in  the  personnel  of  the  per- 
manent officers  of  the  Department. 

The  officers  of  the  De|>artment  have  been  on  duty 
during  the  year  at  stations  as  follows: 
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Brig.  Qen.  Joseph  0.  Breckinridge^  Inspector-General,  in  charge  of 
the  Inspector-General's  Office,  War  Department.  He  made  the  inspec- 
tion of  the  Soldiers'  Home,  required  by  section  2  of  the  act  of  Congress 
approved  March  3, 1883,  and  the  usual  annual  tour  of  inspection  nnder 
orders  of  the  Secretary  of  War. 

Gol.  Robert  P.  Hughes,  inspector-general,  Division  of  the  Atlantic, 
Governors  Island,  New  York,  till  July  3,  1891,  when  the  division  was 
abolished  by  General  Orders  57,  Adjutant-General's  Office.  He  took 
station  as  inspector-general,  Department  of  the  East,  Governors  Island 
New  York,  on  July  17, 1891,  per  Special  Orders,  Adjutant  General's 
Office,  July  15,  1891. 

Under  the  orders  of  the  department  commander  he  has  inspected  in 
detail  thirteen  posts  and  commands  located  in  the  States  of  Maine, 
Massachusetts,  Connecticut,  Rhode  Island,  New  York,  and  Kentucky, 
and  inspected  tri-yearly  certain  disbursements  by  officers  under  the 
control  of  the  department  commander. 

Under  orders  from  the  Secretary  of  War  there  was  inspected  the  Mili- 
tary Academy  at  West  Point ;  Willets  Point,  New  York ;  Davids  Island, 
N.  Y. ;  the  Albany  penitentiary ;  six  ungarrisoned  posts  and  the  ord- 
nance sergeants  stationed  thereat;  ten  arsenals  and  depots;  seven  re- 
cruiting rendezvous ;  one  national  cemetery ;  and  the  military  depart- 
ments of  the  following  educational  institutions :  Cathe<lral  School  of 
St.  Paul,  New  York ;  Kutger's  College,  New  Jersey ;  Peekskill  Military 
Academy,  New  York;  Cornell  University,  New  York;  St.  Johns 
College,  New  York;  Maine  State  College;  University  of  Vermont; 
Norwich  University,  Vermont;  Massachusetts  Agricultural  College; 
Sheffield  Scientific  School  (Yale),  Couuecticut;  Allegheny  College, 
Pennsylvania;  St.  John's  Military  Academy,  New  York;  Grove  City 
College,  Pennsylvania;  De  La  Salle  Institute,  New  York.  Also  18 
public  works  in  charge  of  officers  of  the  Engineer  Corps  of  the  Army ; 
and  the  disbursements  of  34  disbursing  officers  not  serving  under  the 
orders  of  the  department  commander. 

In  addition  he  made  5  special  investigations. 

Col.  Edward  M.  Heyl,  inspector- general,  Division  of  the  Missouri, 
Chicago,  III.,  until  July  3, 1891,  when  the  division  was  abolished,  and  he 
was  assigned  as  inspector-general.  Department  of  Missouri,  Chicago,  111., 
per  Special  Order  161,  Adjutant-General's  Office,  July  15, 1891.  Ab- 
sent on  leave,  with  permission  to  cross  the  sea,  from  June  1, 1891,  to 
September  14, 1891,  per  S[>ecial  Order  99,  Adjutant-General's  Office, 
1891. 

Under  the  orders  of  the  division  commander  he  made  the  triyearly 
inspection  of  the  money  accounts  of  disbursing  officers  under  his  com- 
mand ;  the  in8i>ection  of  public  property  for  condemnation,  and  the 
examination  of  the  reports  of  inspections  of  posts  and  money  accounts 
in  the  division. 

Under  the  orders  of  the  Secretary  of  War  he  has  inspected  the  In- 
dianapolis Arsenal  and  Jeffersonville  Depot;  Subsistence  Depot  at 
Chicago  and  Kecruiting  Depot  at  Columbus  Barracks;  the  money 
accounts  of  disbursing  officers  stationed  at  Indianapolis  Arsenal,  Jeffer- 
sonville Depot,  Louisville  (Ky.),  Cincinnati  (Ohio),  Newport  Barracks 
(Ky.),  Columbus  Barracks  (Ohio),  and  Milwaukee,  Wis.;  two  national 
cemeteries,  and  the  public  works  in  charge  of  two  officers  of  the  En- 
gineer Corps;  and  the  military  departments  of  the  following  colleges: 
Michigan  Agricultural  College,  Lansing,  Mich.;  Michigan  Military 
Academy,  Orchard  Lake,  Mich.;  Ohio  Normal  University,  Ada,  Ohio; 
Ohio  State  University,  Columbus,  Ohio;  De  Pan w  University,  Green- 
eastlei  Ind. ;  Purdue  University,  La  Fayette,  Ind. ;  and  Knox  CoUege, 


REPORT    OF   THE    INSPECTOR-GENERAL    OF   THE    ARMY.         21 

Oalesbnrg,  111.;  University  of  Illinois,  Champaign,  111.;  University  of 
Wisconsin,  Madison,  Wis.  Seven  recruiting  rendezvous  and  5  special 
iDveatigations  or  reports. 

Lieut.  Col.  George  H.  Burton,  inspector-general,  division  of  the  Pa- 
cific, San  Francisco,  Cal.,  until  July  3,  1891,  when  the  division  was 
abolished.  Assigned  to  duty  as  inspector-general,  Department  of  Cal- 
ifornia, per  Special  Order  161,  Adjutant-General's  Office,  1891. 

Under  orders  from  the  War  Department  he  has  made  the  tri-yearly 
inspections  of  the  money  accounts  of  disbursing  officers  stationed  in 
San  Francisco  and  vicinity;  the  inspections  of  the  military  departments 
of  the  University  of  California  and  State  University  of  Nevada:  made 
perioilical  examinations  into  the  care  and  treatment  of  the  military  con- 
victs confined  in  the  State  penal  institution  at  Folsom,  Cal.;  inspected 
and  reported  on  the  public  works  in  charge  of  ten  officers  stationed  in 
Sao  Francisco  and  disbursing  funds  under  the  immediate  control  of  the 
Secretary  of  War,  including  river  and  harbor  improvements,  commis- 
sary, quartermaster,  and  medical  purveying  depots.  National  Cenietery, 
recruiting  rendezvous,  Benicia  Arsenal,  and  a  road  located  on  the  Pre- 
sidio Reserve,  and  made  five  special  reports. 

Under  the  orders  of  the  department  commander  he  has  inspected  all 
the  garrisoned  posts  in  the  Department  of  California. 

In  addition,  he  has  verified  the  reports  of  inspections  of  the  money 
accounts  of  officers  disbursing  funds  at  the  various  stations  in  the 
Department  (and  part  of  the  year  in  the  Division  of  the  Pacific)  made 
by  special  inspectors,  and  borne  on  seventy-eight  reports,  and  has  acted 
upon  and  revised  one  hundretl  and  forty-eight  property  reports. 

Lieut.  Col.  H.  W.  Lawton,  assistant  in  the  Inspector-General's  Office, 
Washington,  D.  C. 

In  addition  to  his  current  duties,  he  has,  under  orders  from  the  War 
I>epartment,  inspected  the  money  accounts  of  the  disbursing  officers 
stationed  at  Philadelphia,  South  Betiilehem,  Frank  ford  Arsenal,  Alle- 
gheny Arsenal,  Pennsylvania,  Cleveland,  Ohio,  Fort  Brady,  and  Detroit, 
Mich.;  six  national  cemeteries ;  property  for  condemnation  at  Washing- 
ton, D.  C,  Philadelphia,  Pa.,  Wilkes  Barre,  Pa.,  and  Sault  Ste.  Marie, 
Mich.;  the  quartermaster's  depot,  Washington,  D.  C;  public  works  in 
charge  of  Engineer  officers  stationed  at  Cleveland,  Oliio,  and  Detroit, 
Mich.;  Allegheny  Arsenal,  Pennsylvania;  the  recruiting  rendezvous  at 
Harmburg,  Wilkes  Barre,  Pittsburg,  Pa.,  Cleveland,  Ohio,  and  Detroit, 
Mich.  Also  special  reports  on  Frankford  Arsenal,  Pennsylvania,  on  the 
librarj'  division  of  the  Surgeon-General's  Office;  on  rooms  in  the  War 
^^partment ;  on  the  supply  division  of  the  War  Department;  and  on 
printing  offices  in  the  War  Department  Bureaus ;  and  served  as  a 
member  of  two  Boards  for  the  examination  of  officers  for  promotion,  one 
convened  by  S.  >.  268,  A.  G.  O.,  1890 ;  the  other  by  S.  O.  289,  A.  G.  O., 
1890. 

Maj.  Peter  D.  Vroom,  inspector-general  Department  of  the  Mis- 
souri, St.  Louis,  Mo.,  from  October  14,  1890.  Assigned  to  temporary 
duty  as  inspector-general  Department  of  the  Missouri,  Chicago,  111., 
Joly  30,  1890. 

He  has  made  the  tri-yearly  inspections  of  the  money  accounts  of  the 
disbursing  officers  stationed  at  Denver,  Colo.,  Leavenworth  and  Fort 
l^venworth,  Kans.,  Little  Rock  and  Hot  Springs,  Ark.,  and  one  inspec- 
tion of  Forts  Riley,  Kans.,  and  Logan,  Colo.,  two  inspections  of  the  money 
L  Mooants  of  disbursing  officers  at  Rock  Island,  Rock  Island  Arsenal, 
Ifasbvilie  and  Memphis,  Tenn.;  Vicksburg,  Miss.;  New  Orleans,  La.;  Mo- 
bile and  Montgomery,  Ala.,  and  Leavenworth  Military  Prison,  Kansas; 
Abo  inspected  the  defensive  works  at  six  ungarrisoned  posts;  the  various 
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public  works  m  charge  of  18  Engineer  officers;  25  national  cemeteries; 
4  recruiting  depots  and  rendezvous ;  9  depots  and  arsenals;  Army  and 
Navy  General  Hospital  at  Hot  Springs,  Ark. ;  the  schools  of  instmc- 
tiou  at  Fort  Leavenworth  and  Fort  Biley;  the  Leavenworth  Military 
Prison  ;  the  Kansas  State  penitentiary ;  the  military  departments  of  the 
following  colleges  and  universities;  University  of  Missouri,  Arkansas  In- 
dustrial University,  University  of  the  South,  Agricultural  and  Mechani- 
cal College  of  Alabama,  Louisiana  State  University,  Kansas  State  Agri- 
cultural College,  State  Agricultural  College  of  Colorado ;  110  inven- 
tories of  property ;  3  military  posts. 

Maj.  Joseph  P.  Sanger,  inspector-general.  On  duty  in  the  office  of 
the  Inspector-General  of  the  Army,  Washington,  D.  0.,  since  October 
18,  1890. 

In  addition  to  his  current  duties  he  has,  under  orders  from  the  War 
Department,  inspected  the  public  works  in  charge  of  Engineer  officers 
stationed  at  Washington,  D.  C,  Norfolk,  Ya.,  Wilmington,  N.  O., 
Savannah,  Ga.,  St.  Augustine,  Fla.,  Baltimore,  Md.,  Wilmington,  Del., 
and  Philadelphia,  Pa. ;  he  has  also  inspected  Fort  Monroe  Araenal, 
Virginia,  Augusta  Arsenal,  Georgia,  and  Frankford  Arsenal,  Pennsyl- 
vania ;  the  subsistence  depot  at  Baltimore,  Md.,  and  the  quartermaster's 
depot  at  Philadelphia,  Pa.;  recruiting  rendezvous  at  Augusta,  0&, 
Baltimore,  Md.,  Philadelphia,  Pa.,  and  Washington,  D.  C. ;  20  national 
cemeteries;  the  money  accounts  of  disbursing  officers  stationed  at  the 
above  points  and  at  Atlanta,  Ga.,  and  South  Bethlehem,  Pa.;  the  military 
departments  of  the  following  institutions:  Bingham  School, North  Caro- 
lina; South  Carolina  Military  Academy,  North  Georgia  Agricultural  Col- 
lege, University  of  Tennessee,  Kentucky  Agricultural  and  Mechanical 
College;  property  for  condemnation  at  Washington,  D.  C,  Augusta 
Arsenal,  Georgia,  and  Fort  Monroe  Arsenal,  Virginia;  made  special in- 
si>ection  of  and  report  ui>on  the  supply  division  of  the  War  Department, 
and  served  as  aid  to  the  President  of  the  United  States  on  an  extended 
tour  through  the  South  and  West,  and  as  a  member  of  a  board  for  the 
examination  of  applicants  for  appointment  as  second  lieutenant  in  the 
Army.    Also  inspected  5  posts  in  the  Department  of  the  Missouri. 

Since  the  last  annual  report  the  officers  detailed  as  acting  in- 
spectors-general under  the  act  approved  June  23,  1874,  have  been 
Lieut.  Col.  J.  F.  Kent,  Eighteenth  Infantry,  acting  inspector-general 
Department  of  Dakota,  St.  Paul,  Minn,  (succeeding  Lieut.  CoL  W.  F. 
Drum,  whose  tour  expired ;  Lieut.  Col.  S.  S.  Sumner,  acting  inspector- 
general  Department  of  th#  Columbia,  Vancouver  Barracks,  Washing- 
ton, until  the  expiration  of  his  tour  (July  28,  1891),  when  he  was  suc- 
ceeded by  Maj.  J.  M.  Hamilton,  First  Cavalry ;  Maj.  John  M,  Bacon, 
Seventh  Cavalry,  acting  inspector-general  Department  of  the  Platte, 
Omaha,  Nebr.;  and  Maj.  Engene  B.  Beaumont,  Fourth  Cavalry,  acting 
inspector-general  Department  of  Texas,  San  Antonio,  Tex. 

These  officers  have  been  actively  engaged  in  inspecting  the  garri- 
soned posts  of  their  resjtective  departments;  the  money  accounts  of 
disbursing  officers;  the  military  departments  of  various  colleges  having 
Army  officers  detailed  as  instructors  of  military  science  and  tactics ;  in 
making  numerous  special  investigations  and  minor  inspections,  both 
from  the  War  Department  and  the  department  commanders;  in  serv- 
ing on  special  details ;  and,  in  general,  in  performing  duties  pertaining 
to  the  inspection  branch  of  the  service. 

Maj.  A.  K.  Chaffee,  Ninth  Cavalry,  was  detailed  to 
^"TtShS?"^*^  take  charge  of  the  inspector- generaPs  office,  Departr 

ment  of  Arizona,  Los  Angeles,  Cal.  (succeeding  Lieot. 
Col.  Kobert  H.  Hall,  Sixth  Infantry,  whose  tour  expired),  and  asftamed 
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hit  daties  October  6, 1891.  He  baa  been  actively  engaged  id  perform- 
ing in  his  department,  under  orders  from  botb  the  War  Department 
aud  the  department  commander,  all  the  duties  pertaining  to  the  inspec- 
tion branch  of  the  service. 

Oapt.  Joshua  Pessenden,  Fifth  Artillery,  who  waa  assigned  as  assist- 
ant to  the  inspector- general,  Division  of  the  Atlantic,  May  9, 1S90,  was 
relieved  from  this  duty  June  22, 1891.  In  regard  to  him,  the  instruc- 
tions issned  by  superior  authority  were  that  the  department  commander 
had  full  authority  to  order  him  to  make  any  inspection,  on  his  own 
judgment,  which  he  could  order  his  inspector-general  to  make. 

Capt.  Frank  D,  Baldwin,  Fifth  Infantry,  was  detailed  as  acting 
iuspector- general,  Division  of  the  Missouri,  on  December  29,  1890,  and 
aeived  in  the  field  as  sncb  until  February  2, 1891,  by  order  of  the  divi- 
BJOD  commander,  approved  by  the  Secretary  of  War. 

Capt  Charles  W.Miuer,  Twenty-second  Infantry, assigned  todntyas 
assistant  to  the  inspector-general,  Department  of  the  Missouri,  April 
25, 1891,  and  served  as  such  until  July  31, 1891,  when  he  was  assigned 
as  assistant  to  the  acting  inspector-general.  Department  of  Dakota,  St. 
Paal,  Minn.,  and  is  on  that  duty  at  the  present  time. 

Capt.  Sauford  C.  Kellogg,  Fifth  Cavalry,  was  assigned  to  temporary 
doty  in  the  office  of  the  inspector-general,  WashingtOD,  D.  C,  May  25, 
1891,  for  the  inspection  of  the  military  departments  of  the  following 
colleges:  Pennsylvania  State  College;  Peuusylvania  Military  Acad- 
emy; Delaware  College ;  St.  John's  College,  Maryland;  Maryland  Ag- 
ricultural College ;  Virginia  Agricultural  and  Mechanical  College.  On 
the  completion  of  these  inspections,  June  22, 1891,  bis  temporary  duty 
ceased. 

r-GeneraV*  Department  dining 


V<m»y  M«H.nU. 

, 

i 

1 

1 
1 

3 

1 

la 
i 

1 

1 

] 

.... 

1 

■A 
M 

1 
1 

I 

t 
S 

1 

i 

a 

B.1H8 

"^SiT- 

Oflccn. 

1 

IB 

i! 

•i 

P 
< 

1 

ii 

cJESK-- 

14B   111.(70,  ISB.4I 

M;3,lSli7»-B6 

U     l,9!3,Hg.M 
(S  .  7,MI,a3«.B2 

n    3,[«:,2H.M 

le 

'jji.urt.a.u.  B«- 

2\,5Ki          18 

B.2HI 

SlKr"-- 

iM   j.im:im.mJ  li 

; 

3 

I 

se'  3.uio,»iiL2a 
as]  i,7M,Ba7.is 

" 

(83 

**WW  bj  olhw. 

TT 

10 

, 

1 

87 

01 

H 

— 

' 

*  This  tneluilM  tnnafen  and  rapeated  InspectfODii  of  tbe  same  fiiailM. 

KanniDg  all  through  this  list  of  duties  it  will  be  seen  there  are  two 
"^ct  classes  of  work  ou  which  Army  ofScers  are  engaged — oue,  like 
rinr  and  harbor  work,  reoruiting,  penitentiaries,  national  cemeteries, 
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fi^Deral  depots,  collep:es,  arsenals,  and  the  armory,  immediately  under 
the  Secretary  of  War  and  administere^l  tlironf^h  the  chiefs  of  bureans, 
and  the  other  administered  through  the  commanders  of  the  geographi- 
cal departments,  and  pertaining  particularly  to  the  line  of  the  Army 
whether  in  garrison  or  campaign.  The  inspector's  sphere  of  inquiry 
equally  includes  both  '*and  every  branch  of  military  affairs"  (A.  R.  943), 
and  at  the  suggestion  from  some  bureans  the  policy  was  adopted  years 
ago  to  have  the  officers,  who  are  commissioned  or  regularly  detailed  into 
the  corps,  inspect  the  first  class  of  duties  whi(;li  are  specially  heavy  east 
of  the  Mississippi  river,  where  we  can  oidy  expect  to  accomplisli  the 
work  creditably  by  working  well  together.  Every  effort  has  been  ma«te 
to  make  this  clear  to  all  concerned.  Perhaps  the  letter  of  December 
15, 1890,  from  the  major  general  commanding  the  Army  is  sufficiently 
explicit. 

Transient  Officers.       ^^  ^^^^  ^®  ^^^^  ^^^^  duriug  the  year  the  assistance 

of  six  temporarily  attached  officers  has  been  necessary 
for  the  transaction  of  the  busiuess  of  the  department,  and  even  with  this 
valuable  aid  there  has  been  a  crying  need  for  still  farther  assistance 
for  the  complete  and  adequate  performance  of  its  duties.  If  any  argu- 
ment further  than  those  already  adduced  was  necessary  to  support  the 
frequently  urged  petition  that  the  number  of  the  permanent  officers  of  the 
department  be  enlarged  commensurately  with  the  quantity  and  quality 
of  the  work  to  be  performed,  surely  it  may  be  found  in  this  fact  of  ho 
much  extrinsic  and  temporary  assistance  being  necessary  ever^'  year. 

The  purpose  of  a  general  inspection  department  is  known  to  all.  To 
make  it,  and  all  that  it  effects,  properly  efficient,  requires  constant  care 
and  effort,  and  considerate  encouragement  and  support. 

The  attempt,  even  with  our  inadequate  force,  to  inspect  "every 
branch  of  Military  Affairs  "  (A.  R.  943)  in  an  exact  and  thorough  man- 
ner, and  treat  all  with  equal  fairness  after  thorough  personal  examina- 
tion (A.  R.  945),  has  shown  in  this  year  of  grace,  as  in  every  year 
before,  that  a  fairly  "  strict  compliance  with  the  law  '^  is  unquestionably 
maintained  in  our  Army  as  suggested  in  the  law  of  April  20,  1874. 

Increase  of  Officers  ^^^  work  of  another  year  has  still  further  emphasizeil 
forinspectorGencrars  the  ucccssity  for  au  iucrcasc  in  the  commissioned  force 
^®'^*-  of  this  corps.    Its  officers  have  all  been  on  active  duty 

at  the  posts  assigned  them,  and  it  has  been  almost  imi>ossible  for  some 
of  the  officers  to  perform  all  the  work  assigned  them  with  that  thorough- 
ness and  deliberation  which  its  importance  suggests.  In  two  instances 
protests  have  been  submitted,  strongly  indorsecl  by  the  generals  com- 
manding the  geographical  departments,  alleging  that  the  work  required 
from  the  inspector  was  so  great  that  it  was  a  physicial  impossibility  to 
complete  it.  Assistance  was  asked  and  granted  in  several  instances, 
and  still  more  must  be  expected.  In  addition  to  the  regular  establish- 
ment and  the  four  acting  inspectors  authorized  by  law,  the  force  of  the 
Department  has  been  supplemented  by  officers  assigned  as  "  in  charge 
of  the  office  of  the  inspector-general  at  department  headquarters."  In 
addition  to  these  officers  several  assistants  have  been  detailed  and  as- 
signed, and,  in  a  few  instances,  temporary  assistance  has  been  called  for 
and  granted  to  meet  the  special  demands  made  upon  this  corps. 

Further,  as  the  inspection  work  progresses  there  is  presented  a  pos- 
sibility of  dividing  a  portion  of  the  work  now  required  into  specialties, 
particularly  sine^  the  National  (luard  and  militia  have  shown  their 
appreciation  of  our  services  and  demand  them,  and  some  of  the  most 
active,  able,  and  distinguished  officers  of  the  staff  corps  of  the  Army 
have  strongly  proclaimed  their  favor  and  confidence  in  these  inspec- 


BEPOUT   OF   TFIE   INvSPECTOR-OENERAL    OF   THE    ARMY.        25 

tiona  since  they  have  learned  by  experience  that  it  is  the  desire  of  the 
inspector  and  the  department  to  emancipate  the  individual  and  pro- 
claim and  develop  the  best  princii)lcs  and  methods  in  all  public  busi- 
DesSf  and  to  aid  every  work  to  the  utmost  of  our  power,  and  we  have  no 
power  to  injure  the  deserving,  even  if  we  would. 

This  widening  field  for  inspection  work  impresses  upon  us  again  the 
importance  of  not  only  an  increase  of  the  corps  to  meet  these  demands, 
but  the  absolute  necessity,  from  the  character  of  some  of  this  work, 
that  the  inspector  shall  be  not  only  a  trained  inspector  but  an  expert 
in  the  branch  to  which  he  will  be  assigned.  The  organization  proper 
for  one  staff  corps  may  be  logically  taken  as  best  for  all.  The  needs  of 
this  one  can  not  be  properly  disregarded.  Successive  Secretaries,  gen- 
erals commanding,  and  military  committees  have  approved  giving  it 
Aome  proper  increase.  At  the  very  close  of  the  last  Congress  the  fol- 
lowing bill  was  presented,  and  is  again  submitted  as  a  modest  sugges- 
tion of  the  present  necessities  of  this  corps : 

That  the  Inspector-General's  Department  of  the  Army  shall  hereafter  consist  of 
the  InspectoT-Cxeueraly  with  the  rank,  pay  and  eraohiments  of  brigadier-general ; 
three  assistant  inspect ors-generi^l,  with  the  rank,  pay  and  emoluments  of  colonel; 
tliree  assistant  inspectors-general,  with  the  rank,  pay  and  emoliinuMits  of  lieutenant- 
colonel;  and  six  assistant  inspectors-general,  with  the  rank,  pay,  and  emolument's  of 
iD^for:  Proridedf  That  the  vacancies  in  the  grade  of  colonel  and  lientenant-colonel 
created  by  this  act  shall  be  filled  by  the  promotion  by  seniority  of  the  officers  now  in 
the  Inspector-GeneraVs  Department;  and  that  thereafter  appointments  to  fill  vacan- 
cies in  the  luspector-Generars  Department,  and  promotions  therein,  shall  be  made  in 
conformity  with  sections  1129,  1193,  and  1204  of  the  Revised  Statutes  of  the  United 
States,  and  in  the  same  manner  as  in  the  other  staff  departments  of  the  Army.  And 
all  ]«WB  or  parts  of  laws  conflicting  with  this  act  are  hereby  repealed. 

Some Kacent Orders      Perhaps  uo  cpoch  in  the  history  of  the  Army  has 

*"'  been  so  fraught  with  innovations  as  the  past  two  years. 
The  number  and  significance  of  the  beneficent  laws  and  regulations  pre- 
scribed during  this  period  are  gratifying  in  the  extreme.  The  practical 
reforms  which  have  followed  each  other  so  closely  do  not  impress  their 
iiii|)ortance  and  far-reaching  effect  upon  the  mind  at  a  casual  glance, 
and  even  those  who  have  been  most  interested  in  assisting  in  their  de- 
velopment may  not  appreciate  the  whole  scope  and  effect  of  the  good 
which  has  been  accomplished.  The  close  of  the  present  administration 
of  the  affairs  of  the  War  Department  will  mark  the  period  of  a  new  de- 
parture in  military  economy.  As  the  commencement  of  the  late  war 
markeil  the  termination  of  tlie  "old"  and  the  beginning  of  the  "  new" 
Army,  so  the  reforms  of  the  i)re8ent  administration  will  mark  the  ter- 
mination of  a  period  in  military  ethics  based  upon  masses  of  ignorant 
men  utilized  as  military  machines  and  the  dawn  of  a  period  of  intelligence 
and  thought,  when  each  man  shall  be  fully  trusted  in  his  own  sphere 
and  for  the  purposes  and  services  assigned  him.  Among  the  salutary 
law8,  regulations,  and  orders  affecting  the  personnel  of  the  Army  pro- 
mulgated during  the  last  two  years,  a  r(»suin6  of  some  affecting  military 
instruction  anddisci[>line  and  the  work  of  this  Department  is  submitted 
in  Appendix  D.  They  relate  to  such  matters  as  establishing  camps  of 
instruction  like  Chilocco,  and  practice  marches,  and  artillery  practice, 
and  a  general  and  progressive  scheme  of  theoretical  instruction  for  each 
arm  of  the  service ;  regulating  irregularly  raised  funds;  relieving  the 
ration  from  Ihe  purchase  of  table  ware  and  kitchen  utensils;  adding  to 
it  a  pound  of  vegetables;  increase  of  bread  ration;  compensation  of 
company  cooks;  facility  in  purchasing  subsistence  stores  even  on  credit; 
establishing  canteens,  gymnasia,  riding  and  drill  halls,  and  amusement 
hi^Is;  prohibiting  the  sale  of  ardent  spirits  and  wines;  making  the 
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theoretical  instruction  of  enlisted  men  a  military  duty;  abolisliing  Snn- 
day  inspections  and  tattoo  roll  call;  baviiifi:  general  inspections  apply 
equally  to  all ;  liberal  provisions  for  furloughs  and  discharges ;  issuin^^ 
regimental  staff  warrants  by  Secretary  of  War;  security  of  position  of 
line  sergeants;  counting  war  service  double  for  retirements;  interest 
on  retain^  pay ;  limiting  extra  and  special  duty  lists ;  uniform  scale  of 
punishments;  redress  in  the  matter  of  *^  character"  on  discharges;  coun 
sel  in  trials  by  general  courts-martial;  summary  courts;  bunks  and 
bedding  for  prisoners ;  reduction  of  sentence  for  good  behavior ;  bettvr 
selection  and  examination  of  recruit^);  protection  against  repeaters; 
brevet  ranks  for  Indian  wars;  examinations  for  promotions;  issuing 
new  drill  books. 

If  any  comparison  were  instituted  with  ten  years  ago  the  change  be- 
tween the  old  and  new  Army  would  extend  the  list  indefinitely  and  in- 
dicate wha^a  revolution  we  are  going  through.  Thus  in  the  matter  of 
clothing  alone  quite  a  number  of  £uiditious  and  changes  have  been 
made,  which  not  only  improve  the  general  appearance,  but  contribute 
materially  to  the  comfort  of  the  men.  There  are  the  linen  collars,  sus- 
penders, sewed  boots  and  shoes,  barrack  shoes  or  slippers,  gold  lace 
chevrons,  gauntlets,  canvas  fatigue  coats  and  trousers,  and  canvas  leg- 
gins.  Uniform  coats,  blouses,  and  trousers  are  made  of  greatly  sui>er- 
ior  quality;  and  lightweight  summer  clothing  is  issued,  as  well  as  arti- 
cles adapted  to  the  northern  regions  of  the  country.  Moreover,  rnbbei 
blankets  and  ponchos  are  issued  gratuitously  under  the  Secretary's  de- 
cision of  May  21,  1889;  and  recruits,  who  have  drawn  overcoats  having 
different  cape  linings  than  the  arm  to  which  assigned,  are  now  furnished 
free  of  c^harge  with  material  and  means  to  make  the  necessary  change. 

The  men  who  fought  our  last  war  saw  the  musket  bullet  shrink  from 
.69  of  an  inch  to  .58  of  an  inch.  It  is  now  to  be  .30  of  an  inch  and  ily 
faster  than  the  earth  upon  its  axis.  It  may  seem  only  the  germ,  and 
speed  is  everything.  Noise  and  smoke  are  minimized  and  almost  abol- 
ished. There  is  no  choice.  The  door  is  open  ;  we  must  enter  and  con 
form  our  thoughts  and  practice  to  the  militiiry  requirements  of  the 
times.  While  preparing  with  all  zeal  to  meet  the  new  and  more  exact- 
ing demands  of  the  future,  it  is  well  that  we  can  feel  that  our  little 
Army  was  never  better  in  all  that  pertains  to  a  soldier  and  his  trade. 
Examining  his  surroundings,  even  in  details,  it  is  eiisy  to  see  that  the 
clothing  was  never  better  and  the  ration  never  so  good ;  some  of  the 
new  barracks  may  yet  be  vaunted  as  models ;  and  the  weapons  served 
their  purpose  well  in  the  past  and  are  handled  with  constantly  increas 
iiig  skill,  and  new  weapons  are  being  diligently  sought  that  will  meet 
equally  well  the  exigencies  of  the  future:  the  care  and  comfort  of  the 
garrisoned  i)0st8  were  never  better  than  now ;  and  the  practice  marches 
and  camps  have  been  instructive  and  promise  to  keep  the  men  well 
trained  to  the  open  air:  the  men  themselves  are  selected  with  diligent 
care;  and  their  officers  have  borne  excellently  every  proper  test;  and 
the  admirable  organizations  that  have  given  the  Army  its  fame  uphold 
their  established  character  perfectly, — so  that  in  everything  the  Army 
is  as  reliable  and  progressive  to  day  as  it  has  always  been. 

Besi)6ctfaUy  submitted. 

J.   C.    BrECIvTNRTDGE, 

luHpector-  General, 

The MajgbGkmebal  Commanding  the  Army. 


Appendix  A. 

EXTRACTS   FROM  REPORTS  OF   INSFECTORS-GENERAL  AND 

ACTING  INSPECTORS  GENERAL. 


CIVILIAN  CLERKS  AND  EXTRA  DUTY  MEN. 

Lieat.  Gol.  J.  Ford  Kent  states : 

The  eatting  down — at  present  in  order — of  the  citizens  clerical  force  lately  allowed 
ia  the  quartermaster's  department  at  certain  of  the  larger  posts,  and  of  teamsters  and 
other  citizen  labor,  is  a  matter  of  great  regret  at  the  posts  concerned. 

In  the  ammal  report  of  the  Quartermaster-General,  U.  S.  Army,  for  the  fiscal  year 
ending  Jane  30,  18i39,  p.  22,  General  Holabird  strongly  advocates  the  enlistment  ot 
men  for  the  quartermaster's  department.  He  states  that  in  *^  June  there  were  on  the 
rolls  more  than  2,000  men  employed  on  extra  duty,  and  that  their  extra  compensation 
itbave  their  ordinary  pay  exceeded  $200,000  per  annum.'' 

I  taftve  found  in  my  experience  in  the  service,  and  especially  so  while  in  command 
of  poetB,  that  money  paid  out  in  *' extra  duty  pay,"  is  frittered  away  on  soldiers  who,  as 
m  rale,  shirk  their  duty,  both  as  soldiers  and  employ^,  in  the  quartermaster's  de- 
partment. In  other  words,  soldiers  are  apt  to  seek  details  that  will  make  them  inde- 
pendent, in  a  measure,  of  their  company  duties,  and  the  work  they  perform  while  on 
extndaty  is  done  in  a  most  perftinctory  manner,  which  prolongs  the  details  and  de- 
Imys  the  daty  to  be  done  till  it  becomes  unending.  It  Is  simply  impossible  for  a  quar- 
termaster to  constantly  watch  his  working  parties,  and  no  company  commander  but 
ftels  that  it  is  unjust  to  hold  him  responsible  for  appearance  and  discipline  of  bis  men 
when  80  many  of. them  are  required  of  him  to  do  the  extra  duty  which  is  imperative 
in  all  posts. 

This  f200, 000  appropriated  for  the  maintenance  of  an  enlisted  corps  of  men  to  re- 
lieTe  the  troops  of  Uie  labor  now  required  of  **  extra-duty  men,"  would  be  sufficient  to 
secnre  honest  working,  capable,  and  trustworthy  employ^  at  a  fair  and  desirable  com- 
pensation. I  do  not  indorse  the  recommendation  to  uniform  such  a  corps,  and  neither 
woold  I  look  for  a  drilled  body  of  men,  which  would  simply  result  in  another  * '  hybrid 
system  ; "  bnt  would  urge  that  they  be  paid  well  enough  to  induce  them  to  enlist  for 
andi  work  as  is  demand^  in  the  service,  and  that  they  be  required  to  supply  themselves, 
as  lie  to-day  certain  mechanics,  blacksmiths,  wheelwrights,  etc ,  who  are  authorized 
dviluHi  employ^  contracted  for  at  posts  ;  such  a  body  of  enlisted  men  should  be 
bowsed  at  the  expense  of  the  Government,  and  the  limitation  of  marriage,  desired  in  a 
soldier,  would  be  rather  undesirable  than  otherwise  in  the  corps  of  civilian  employes. 
Harried  workmen,  comfortably  housed,  would  be  more  contented  and  steadier  in  the 
sflfiioe  than  single  men  ;  and  give  them  the  privilege  of  purchase  from  the  commissary 
to  eke  oot  H  ration,  and  it  would  add  to  their  content. 

The  present  system^  of  detail  of  enljsted  men  on  extra  duty  iu  well  known  to  be  inju- 
lioos  to  the  discipline  and  morale  of  the  service,  and  the  result  is  a  minimum  of  work 
and  a  constant  scarce  of  annoyance  to  both  company  and  post  commanders,  and  to  the 
soldiers  of  each  company,  who  must  do  full  company  duty  for  themselves  and  the 
flhare  of  fatigue  work  for  their  companions  on  extra  and  special  duties. 

I  haTe  foand  in  my  toar  of  inspection  just  completed  that  wherever  the  quarter- 
master's departments  at  posts  were  managed  by  civilian  employes,  notably  so  in  the 
matter  of  all  that  pertains  to  transportation,  there  the  service  done  was  exceptionally 
well  rendered,  afld  where  the  reverse  obtained,  the  work  was  shiftlessly  and  slightingly 
peiiocmed. 
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ENLISTED   MEN. 

Col.  K.  P.  riiifjlios  sfatoK: 

The  uveraire  nj^e  ol  the  eu listed  men  of  the  Army  \h  too  high.  Furthermore,  my  sotei 
show  that  the  oldest  men  are  in  the  infantry  arm  ot  the  service.  An  examination  of  the 
latest  data  on  the  ages  in  the  Knglii^h  army  give  theage^  of  their  enlisted  men  am  90  per 
centnm  nnder  30  years,  and  10  per  <'entuni  over  :>0  vtuirs. 

The  average  ages  of  the  infantry  companies  now  serving  in  this  department  are  given 
as  follows:  Six  companies  average  under  'M)  years;  sixteen  companies  average  over  3U 
yearp. 

The  average  age  given  of  one  (company  is  37  -f  years,  of  another  37  -}-  years,  of  another 
35,  etc.  Haifa  dozen  are  given  a?  32  yeats.  This  last  figure  is  al)ont  that  at  which  all 
men  in  Continental  Enrope  are  relegated  to  the  Landwehr.  Ten  per  centnm  of  old  men 
as  non-commissioned  officers  is  undonhtedly  beneficial,  but  to  have  a  company  that  aver- 
ages over  .35  years  simply  means  an  inefficient  company  when  the  strain  comes.  I  wish 
to  repeat  here  a  previous  recommendation,  viz:  That  no  private  soldier  should  be  re- 
enlisted.  Non-com missioneii  oHicers  might  be  retained  nntil  retired,  bnt  the  retention 
of  privates  on  the  muster  roll  o(  the  Army  until  they  can  retire  on  length  of  service  has 
a  very  disabling  effect  on  the  efVective  force.  Aside  from  this  the  ejecting  of  men  after 
five  years'  service  and  filling  their  places  with  young  men  would  infuse  into  the  mass  of 
serviceable  materials  about  us  a  leaven  of  disciplined  and  trained  soldiers  who  would 
range  themselves  under  the  colors  whenever  any  emergency  arose,  and  this  leaven  would 
prove  a  fair  reserve  force. 

Medidal  statistics  of  other  countries  show  that  up  to  30  years  of  age  the  percentage 
of  deaths  from  natural  causes  is  less  in  the  Army  than  in  civil  life,  but  after  attaining 
that  age  the  figures  are  reversed.  After  that  age  men  seem  to  demand  regular  sleep  and 
regular  meals.  If  men  are  to  be  refused  continuance  in  the  service  it  should  be  done 
while  they  are  still  young,  and  as  our  engagements  are  for  five  years,  one  enlistment 
would  seem  to  he  about  as  long  as  a  man  should  be  permitted  to  stay  for  fear  of  his  be- 
coming inefficient  in  any  other  walk  of  life. 

Lieut.  Col.  J.  Ford  Keut  states: 

The  class  of  men  now  enlisted  are,  as  a  rule,  good.  Exception  has  been  made  to  those 
furnished  to  the  Twenty-fifth  Infantry  (colored),  many  of  whom,  I  judge,  come  from  the 
lower  class  of  common  field  hands,  brutal  and  vicious  of  habits,  and  susceptible  of  but 
little  improvement.  It  has  been  suggested — very  justly,  I  think — that  recruiting  for 
colored  regiments  should  be  made,  aJone,  by  officers  of  the  colored  regiments,  and  for 
their  own  particular  regiments,  on  the  ground  that  they  would  give  the  subiect  a  more 
interested  attention. 

On  the  subject  of  enlisted  men  generally,  I  would  state  that  certain  characters  find 
their  way  into  the  Army  who,  on  trial,  are  found  entirely  unfitted  for  the  service  and 
become  a  drag  to  their  companies  by  reason  of  discontent,  etc.,  and  who  are  yet  able  to 
avoid  a  discharge  by  sentence  of  courts.  I  would  recommend,  to  meet  such  cases,  that 
boards  of  officers  should  be  assembled,  on  application,  to  consider  the  advisability  of  dis- 
charge upon  the  completion  of  a  fair  trial — say  of  three  years. 

Lieut.  Col.  G.  H.  Burton  states : 

It  is  a  pleasure  to  note  that  the  general  tone  of  the  Army  respecting  sobriety  and 
abandonment  of  the  custom  of  gaming  is  steadily  improving.  *  Habitual  drunkenness  is 
very  rare  in  this  department,  and  gambling  is  so  infrequent  that  it  is  not  recognized  as 
a  pastime  so  far  as  my  ol)servation  or  inquiry  extends.  Concerning  the  treatment  of 
the  soldier,  the  remark  is  within  bounds,  and  entirely  justifiable  if  asserted,  that  within 
the  history  of  the  Army  there  never  was  a  period  heretofore  when  the  enlisted  man 
was  better  cared  for,  his  interests  more  zealously  guarded,  or  his  treatment  better  cal- 
culated to  foster  all  his  manly  instinct)  than  obtains  at  the  present  time. 

The  general  character  of  recruits  assi«;ne<l  from  depots  during  the  past  year  is  a  de- 
cided improvement  on  those  enlisted  a  few  years  back.  A  very  large  per  cent,  of  the 
men  are  American  l)orn  and  country  bred,  just  the  class  from  which  the  best  soldiers 
are  obtained. 

Maj.  p.  D,  Vroora  states : 

The  character  of  the  enlisted  men  of  the  Army  is  steadily  improving,  and,  so  far  as 
my  observation  goa<i,  the  improvement  is  most  mnrked  in  those  regiments  whose  ranks 
liave  been  filled  by  the  system  of  regimental  recruiting. 
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Lieut.  Col.  C.  II.  Carlton,  Seventh  Cavalry,  jsa.ys: 

The  order  (General  Orders  129  of  1890)  does  not  authorize  or  provide  for  orderlies  for 
generals,  inspectors,  or  paymasters  visiting  a  post,  or  for  field  officers  serving  at  a  post. 
All  orderlies  should  be  selected  from  the  guard,  as  there  is  no  roster  that  can  make  a 
detail  of  that  kind  j  ast  or  satisfactory  to  enlisted  men. 

Capt.  George  A.  Dodd,  Third  Cavalry,  says  : 

First  sergeants  do  not  receive  sufficient  pay.  They  should  receive  double  their  pres- 
ent pay  and  allowances.  The  services  of  a  first  sergeant  are  certainly  worth  as  much 
as  those  of  an  ordinary  packer  in  a  quartermaster's  pack  train,  who  olten  receives  lt>3U 
a  month  and  a  ration.  The  duties  of  first  sergeants  are  the  most  important  performed 
by  enlisted  men,  and  the  remuneration  should  be  commensurate  with  the  responsibili- 
ties and  requirements  of  the  position. 

The  pay  of  all  line  non-commissioned  officers  is  insufficient.  Non-commissioned  offi- 
cers constitute  the  backbone  of  an  organization,  and  the  grade  of  excellency  of  an 
organization  can  usually  be  determined  by  the  proficiency  and  zeal  of  its  sergeants  and 
corporals.  Owing  to  the  insignificant  distinction  between  a  non-commissioned  officer 
and  private,  it  is  olten  the  case  that  the  position  of  the  former  is  weighed  against  the 
I>opular  opinion  of  the  latter,  the  scales  too  often  tipping  in  favor  of  popularity.  Ex- 
cellency and  proficiency  in  military  service,  especially  in  time  of  peace,  must  be  bought 
aod  paid  for  the  same  as  in  civil  walks  of  life,  and  in  order  that  the  *  ^laborer  may  be 
worthy  of  his  hire,'' the  reverse  must  obtain.  It  is  submitted  that  in  order  to  keep 
abreast  of  other  recent  improvements  of  our  service,  the  position  of  the  line  non-com- 
missioned officer  must  be  improved  and  elevated,  and  that  the  most  effective  step  that 
can  be  taken  in  this  direction  is  an  increase  of  his  pay  and  widening  the  gap  between 
him  and  the  private. 

Capt.  S.  H.  Lincoln,  Tenth  Infantry,  says : 

It  is  respectfully  recommended  that  post  surgeons  be  required  to  enter  in  company 
sick  books  the  nature  of  disease  or  injury.  This  information  is  necessary  to  perfect  the 
company  records,  and  some  medical  officers  contend  that  they  are  only  required  to  note 
in  column  disease  or  injury. 

ENLISTMENTS. 

Maj.  B.  B.  Beaumont  states : 

The  Army  of  the  United  States,  small  in  numbers,  is  a  nucleus  about  which  the 
militia  and  volunteer  forces  must  rally  in  times  of  foreign  or  internecine  war.  It  is  of 
the  first  importance  that  this  Army  should  be  in  perfect  sympathy  with  our  republi- 
can form  of  Government,  proud  of  the  title  of  American  citizenship,  ready  to  peril  life 
and  fortune  in  defense  oif  the  land  which  gave  them  birth  or  throws  the  protection  of 
her  generous  laws  about  the  children  of  her  adoption.  To  this  end  in  time  of  peace, 
none  but  American  citizens  should  be  enlisted  or  hold  commissions  in  the  Army.  The 
alien.  Induced  by  liberal  pay,  now  enters  the  service  and  reaps  all  the  advantages  of  the 
citizen  of  the  land.  *  *  *  The  act  of  March  16,  1802,  made  citizenship  a  necessary 
qualification.  In  1841,  the  Attorney-General  of  the  United  States  decided  that  aliens 
were  not  eligible  to  enlistment.  In  1854,  Attorney-General  Gushing  reversed  this  de- 
cision. The  views  expn««;ed  in  1811  were  the  true  policy  of  the  Government,  as  Presi- 
dent Jefferson  even  went  further  and  desired  an  amendment  to  the  Constitution,  con- 
fining enlistments,  in  time  of  peace,  to  native-born  citizens. 

DRILLS,  TACTICS,  AND   PRACTICE. 

Maj.  J.  M.  Bacon  states: 

The  rule,  notonly  in  this  department,  but  throughout  the  Army,  as  far  as  my  knowl- 
edge extends,  is  to  devote  from  one  to  two  hours  daily  to  instruction  in  drill;  this  in 
connection  with  the  usual  daily  routine  of  guard,  liatigue,  and  the  labor  performed  by 
extia  and  special  duty  men.  This  drill,  from  its  sameness  and  monotony,  becomes 
irksome  to  lioth  officers  and  men.  Whereas,  in  the  matter  of  target  and  signal  practice, 
eertain  months  in  each  year  are  devoted  exclusively  to  instruction  in  those  duties,  and 
tlie  result  is  greater  proficiency  as  shots  and  signal  men  thnn  as  tacticians. 

#  *  *  *  *  *  # 


r* 
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The  beet  plan,  in  my  estimation,  to  promote  military  exeidaea,  moTementSi  and 
firiDge,  ander  serrice  conditions,  at  every  season  of  the  year,  by  day  and  nighty  and 
OYerVinronnd  of  every  kind  ;  hasty  entrenchments  and  defenses,  readiness  for  tbe  field 
in  equipment  and  experience  at  all  seasons,  ontpost,  patrol  and  picket  daty,  reconnoia- 
sance  not  limited  to  roads,  etc.,  wonld  be  to  devote  two  days  of  each  week  to  anch  dnty 
as  heretofore  recommended. 

«  «      •  *  *  «  »  • 

.  Considering  the  care  of  the  horse  and  equipments,  of  the  saber  and  pistol  as  well  as 
his  gun  (carbine),  and  the  various  drills  the  cavalry m^n  should  be  tangfat,  he  is  not 
lEiven  the  necessary  time,  (^avalry,  to  be  efficient  in  the  field,  shonld  be  thoroaghly 
instructed  in  the  matter  of  packing  mules  and  their  management,  in  equitatioB,  and 
all  tactical  movements. 

During  the  campaign  last  fall  and  winter  the  pack  mules  snpplied  were  almost  nse- 
lesH  for  want  of  knowledge  on  the  part  of  the  cavalryman  as  to  the  proper  method  of 
packing  and  managing  them.  In  one  cavalry  battalion  they  were  retnrned  as  nngov- 
ernable,  and  with  others  expert  packers  had  to  be  snpplied,  and  the  indefatigable  at- 
tention to  drill  given  by  the  various  liattalion  and  troop  commanders,  whenerer  in  the 
field  an  opportunity  afforded,  showed  that  they  appreciated  the  need  of  such.  I  wonld 
suggest  that  more  time  be  given  for  drill  and  instruction,  and  that  some  method  be 
adopted  by  which  each  troop  will  be  credited  on  the  guard  roster  with  its  neoessaiy 
herd  guard. 

Maj.  E.  B.  Beaumont  staten : 

Practice  marches  are  of  great  importance  for  the  instruction  of  young  officers  who  at 
present  know  only  the  routine  of  garrison  life.  These  marches  will  show  the  eodnr- 
ance  of  men,  the  practical  working  of  wagon  and  pack-mule  transportation,  the  man- 
agement of  the  field  ration.  They  teach  how  to  select  camp  grounds,  to  maoenver 
advance  and  rear  guards  and  flankers,  the  use  of  pioneers,  crossing  streams  by  improvised 
methods,  and  afford  an  opportunity  to  men  and  horses  of  learning  how  to  swim,  a  knowl- 
edge of  how  to  reconnoiter  and  prepare  maps,  rate  of  marching  in  all  weathers,  and 
sheltering  men  with  improvised  shelters.  To  this  may  be  added  outpost  and  picket 
duty,  and  the  selection  of  defensive  positions. 

Col.  B.  P.  Haghes  states : 

The  instruction  can  not  be  said  to  be  good.  There  is  some  good  theoretical  instmo- 
tion  imparted  to  the  men,  and  drills  are  held  that  discipline  the  men,  bnt  the  great 
factor  of  field  exercises,  under  conditions  simulating  those  likely  to  arise  In  actaal  war, 
is  greatly  neglected.  The  parade  ground  drill  in  Upton's  Tactics  does  very  well  for 
ceremonies,  formations,  and  marches,  but  it  will  not  meet  the  requirements  of  the  next 
war  in  actual  work.  There  is  some  merit  in  the  **  deployment  by  numbers,''  bnt  it  is 
entirely  undeveloped,  and  I  do  not  find  it  in  general  use.  Just  at  this  time  the  pro- 
hibitory clause  in  General  Orders  No.  6,  Headquarters  of  the  Army,  series  of  1873,  is  an 
insurmountable  obstacle  to  good  tictic^l  instruction.  It  wonld  undoubtedly  improve 
matters  if  the  prohibitory  clause  referred  to  was  suspended  and  battalion  and  regi- 
mental commanders  encouraged  to  pursue  a  self-made  course  in  field  exercises,  to  keep 
things  going  until  we  find  a  system  of  field  exercises  that  will  meet  our  require- 
ments. 

Lieut.  Col.  J.  Ford  Kent  states : 

Officers  and  men  are  generally  well  instructed  and  a  proper  attention  is  manifest  in 
both  officers'  and  noncommissioned  officers'  schools.  It  is  thought  that  a  general  school 
at  each  post  for  noncommissioned  officers,  under  the  care  of  officers  chosen  because  of 
their  adaptation  to  the  impartation  of  instruction,  would  give  a  more  uniform  system, 
would  be  more  thorough,  and  wonld  excite  emulation  to  a  greater  extent  among  the 
students. 

Lieut.  Ool.  G.  H.  Burton  states : 

Military  instruction  in  this  department  has  been  progressive  throughout  the  year  and 
fairly  satisfactory.  There  are  some  deficiencies  to  be  noted  that  shonld  receive  atten- 
tention,  notably  the  almost  total  absence  of  practice  in  estimating  distances.    The 

f profits  gained  from  this  exercise  are  so  essential  to  the  perfection  of  marksmanship  that 
t  is  a  matter  of  surprise  that  the  enthusiasm  aroused  over  target  practice  has  not  gained 
more  liberality  for  this  drill.  Another  deficiency,  akin  to  this  in  importance,  is  the 
general  laok  of  information  among  the  artillerymen  regarding  the  nomenclatnre  and 
OAlUitio  finalities  of  the  various  calibered  ordnance,  and  the  service  charges  for  the  same 
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Again,  it  is  an  observation  worthy  of  notice  that  the  War  Department's  good  intentions 
in  fiimisbing  new  machine  gans  to  posts  are  often  lost  in  the  neglect  of  commanding 
offioem  to  have  their  commands  instructed  in  their  ntility,  mechanism,  and  proper  serv- 
ice. It  woald  be  beneficial  to  all  garrisons  alike  if  they  could  have  target  practice 
daring  a  given  period  of  each  year  with  the  various  machine  guns  on  hand  at  posts. 

There  is  an  almost  total  failure  on  the  part  of  commanding  officers  at  the  posts  in  this 
command  to  originate  and  foster  theoretical  study  of  military  subjects  by  their  officers 
and  non-commissioned  officers.  There  is  no  reason  why  every  large  post  should  not  be 
made  a  school  of  application  on  a  small  scale,  and  if  judiciously  bandied  they  would 
produce  results  in  kind  if  not  in  degree  quite  as  appreciable  as  those  obtained  at  Forts 
Monroe  and  Leavenworth.  I  have  steadily  reported  this  deficiency  at  all  the  posts  I 
have  inspected  where  it  has  been  observed.  The  reform  is  this  particular  essential  could 
be  vitalized  through  a  general  order  from  the  seat  of  government  by  laying  out  a  general 
plan  for  the  work  as  suggested  in  paragraph  219,  Army  Regulations,  by  specializing  the 
branches  of  study  as  well  as  methods  to  be  adopted  to  carry  it  to  a  successful  termina- 
tion. To  emphasize  the  War  Department's  intentions,  special  inspections  should  be 
ordered  to  ascertain  if  the  work  is  in  progress  and  the  state  of  general  interest  mani- 
fested in  it.  I  regard  this  as  one  of  the  most  essential  reforms  impending  in  the  Army 
at  the  present  time.  There  are  so  many  large,  well-equipped  posts  in  existence  to-day 
that  there  is  no  reason  why  the  experiment  should  not  be  pushed  to  issue  at  once. 

Maj.  A.  B.  Chafifee  states : 

Very  little  was  done  at  posts  in  the  department  during  the  past  year  in  the  way  of 
field  exercises  for  instruction.  In  garrison  instruction  seems  to  be  almost  wholly  con- 
fined to  the  school  of  the  company.  At  posts  where  battalion  drills  might  be  had  with- 
out difficulty  they  are  not  resorted  to  with  sufficient  frequency  to  quality  all  the  officers 
for  ready  commands  in  maneuvers.  Companies  seem  to  be  fairly  well  instructed,  the 
men  very  well  set  up. 

The  cavalry  does  not  receive  the  amount  of  instruction  it  should  have  in  battalion 
and  at  trot  and  gallop.  Officers  and  men  should  ride  the  trot  oftener  and  for  longer  dis- 
tances than  is  usually  practicable  on  post  drill  grounds,  in  order  that  the  exertion  neces- 
sary to  harden  and  fit  men  and  horses  for  sudden  work,  rapid  marches,  may  be  obtained. 

Instruction  in  the  charge  is  almost  wholly  neglected,  being  regarded,  by  a  good  many 
officers  at  least,  as  a  waste  of  time  and  an  unnecessary  risk  for  men  and  horses  in  practice. 
Since  the  dose  of  the  war  of  the  rebellion  our  troops  have  proceeded  too  much  a€  the 
walk,  carbine  in  hand.  It  is  time  to  lengthen  rein  and  recover  something  of  the  bold- 
oess  in  horsemanship  that  properly  belongs  to  mounted  troops.  It  can  be  done  by  Ire- 
quently  practicing  the  charge.  The  importance  of  excellent  line  riding,  pace,  seat,  and 
skillful  point  does  not  seem  to  be  appreciated  as  it  ought  to  be  by  the  cavalry  troops  in 
this  department.  As  a  rule  the  saber  is  awkwardly  handled,  practice  with  it  is  greatly 
neglected,  notwithstanding  it  is  the  only  arm  with  which  the  cavalryman  can  win  the 
battle  mounted. 

It  is  well  known  that  there  is  not  adequate  bitting  and  training  of  cavalry  horses  be- 
lore  they  are  put  to  work  in  the  ranks  ;  that  is,  systematic  bitting  and  training.  The 
lanit  and  the  remedy  lie  with  troop  officers. 

Maj.  P.  D.  Vrooin  states: 

The  instruction  of  officers  and  men  in  military  duties  and  exercises  is  good,  so  far  as 
it  goes.  Practical  instruction  is,  however,  usually  limited  to  the  exercises  of  the  drill 
ground.  Theoretical  instruction  in  minor  tactics  may  be,  and  probably  is,  given  at 
nearly  every  post,  but  unless  combined  with  practical  exercises  it  can  be  of  little  value. 
The  troops  are  gradually  being  concentrated  at  large  posts,  at  which  field  exercises  will 
be  practicable,  and  in  the  future  more  ought  to  be  required  of  officers  and  non-commis- 
sioned officers  than  a  mere  knowledge  of  drill  regulations. 

I  renew  the  recommendation  made  in  a  former  report  that  a  gymnasium  be  established 
at  each  military  post,  and  that  athletic  exercises  be  made  a  part  of  the  training  of  both 
officers  and  enlisted  men. 

Col.  H.  W.  Closson,  Fourth  Artillery,  says: 

The  absence  of  any  material  for  the  professional  instruction  of  the  command  has  been 
heretofore  reported. 

I  recommend  that  the  post  be  provided,  as  soon  as  the  resources  of  the  Ordnance  De- 
partment wiU  permit,  with  4  B.  L.  field  rifles,  4  B.  L.  field  mortars,  4  B.  L.  siege  guns, 
2  B.  L.  6-inch  8.  C.  guns. 

I  do  not  recommend  the  supply  at  a  new  poet  of  any  obsolete  artillery  material.  The 
iostmction  therein  is  not  worth  the  expense  and  its  presence  would  only  serve  to  delay 
wtfpiBotment  by  better. 
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Gapt.  James  W.  Power,  jr.,  Sixth  lufantry,  says: 

Every  post  should  have  a  drill  hall  for  winter  and  stormy  weather;  the  tendency  to 
cease  all  drills  and  military  work  at  sach  times  begets  habits  of  idleness  and  leads  to  a 
loss  in  discipline.  To  stop  drills  for  six  months  and  then  commence  each  spring,  ii6 
initio^  is  a  bar  to  all  progress. 

Signals  by  trnmpet  should  be  insisted  upon  and  inspectors  required  to  report  specific- 
ally on  the  knowledge  displayed.  My  company  maneuvers  perfectly  by  trnmpet,  and 
it  can  be  done.  Unserviceable  rifles,  with  masks,  etc.,  should  be  provided  for  every 
company  of  infantry  for  bayonet  exercise.  A  soldier  should  know  how  to  wield  his  piece 
in  attack  and  defense;  but,  in  our  Army  it  does  not  get  beyond  the  positions,  the  ntilitiy 
of  which  is  not  understood.  While  my  company  can  make  an  interesting  exhibition, 
executing  all  the  parries,  etc.,  with  precision,  their  work  is  not  of  practical  utility. 

HOSPITAL  OOBPS. 

Col.  R.  P.  Hughes  states: 

My  observations  and  investigation  warrant  me  in  saying  that  the  privates  of  this 
corps  are  not  as  proficient  in  the  duties  of  their  positions  as  is  desirable.  The  fault  I 
think  is  owing  to  a  faulty  method.  The  present  system  leaves  the  instruction  of  the 
recruitfi  of  that  corps  to  the  medical  officer  to  whom  he  may  be  assigned  or  where  he 
may  afterwards  serve.  This  plan  distributes  this  work  to  probably  one  hundred  and 
twenty- live  medical  officers.  Each  officer  has  but  a  small  sqaad,  and  that  is  often 
unavailable  because  of  urgent  duties.  The  system  is  extravagant  in  labor  and  scarcely 
practicable. 

Lieut.  Col.  J.  Ford  Keat  states : 

The  enlisted  men  of  the  Hospital  Corps  show  good  instruction,  and  the  company 
oearers  have  received  such  attention  as  can  be  given  under  the  circumstances  of  con- 
stant changes  due  to  natural  causes  of  promotion,  discharge,  ete.,  and  the  influence  of 
absences  on  detached  service,  leaves,  company  duties,  post  fatigues,  and  other  pressing 
labors  that  fretiuently  interfere  with  the  constant  instruction  as  bearers.  Still  I  think 
them  well  drilled  under  the  circumstances,  and  in  case  of  necessity  sufficient  instruc- 
tion can  be  readily  imparted  to  make  them  entirely  serviceable  in  field  work. 

TARGET  PRACTICE. 

Col.  E.  P.  Hughes  states : 

Target  practice  possessed  a  good  deal  of  interest  for  those  concerned.  The  practice 
with  small  arms  should  be  made  to  simulate  more  nearly  the  work  of  realities.  As  it 
now  is  the  practice  at  fixed  distances  occupies  a  prominent  place  and  the  practice  at  so- 
called  unknown  distances  consists  in  advancing  and  retreating  over  a  well  graded  plain 
which  has  l)ecome  almost  as  familiar  to  the  men  participating  in  the  work  as  their  own 
barrack  floor. 

In  the  artillery  the  practice  continues  with  the  old  material.  The  firing  with  the 
old  siege  and  seacoast  mortars  can  not  be  considered  as  profitable,  and,  in  my  opinion, 
it  is  alxsolutely  detrimental.  The  men  must  imbibe  a  certain  contempt  for  their  weap- 
ons when  they  have  observed  how  very  unreliable  they  are.  The  amount  of  powder 
and  projectiles  now  expended  does  not  appear  excessive,  but  I  would  very  strongly 
recommend  a  different  distribution  of  them.  The  smooth  10-inch  Rodman  and  the 
smooth  mortars  of  all  descriptions  might  be  left  oub  of  the  list  of  guns  to  be  used. 

Provision  should  be  made  at  all  pasts  having  target  practice  to  do  a  portion  of  their 
firing  at  moving  targets. 

Lieut.  Col.  J.  Ford  Kent  states: 

Target  practice  has  been  faithfully  conducted  and  figures  of  merit  attest,  at  least,  a 
good  record  in  fair-weather  shooting.  The  spirit  of  emulation  runs  high  among  com- 
panies in  i)osts  and  in  regiments  that  are  distributed  in  different  posts.  It  follows  that 
officers  strive  to  make  as  good  a  showing  as  is  possible,  and  take  advantage,  as  far  as 
they  are  able,  of  good  weather;  but  with  the  limited  time  now  happily  aUotted  to  tar- 
get practice  windy  days  are  no  longer  excluded. 

Maj.  P.  D.  Vroom  states: 

The  interest  manifested  in  target  practice  has  not  diminished,  and  the  results  have 
this  year  been  very  satisfactory.  Too  little  attention  is,  however,  paid  to  what  should 
be  considereil  a  must  iuiporUmt  part  of  every  soldier's  education — the  estimating  of  dis- 
tances. 
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Major  BacoD  states : 

The  resalt  of  my  iuspections  has  showD  the  troops  to  be  provided  with  the  necessary 
equipage  and  prepared  to  take  the  field  on  receipt  of  orders. 

Maj.  E.  B.  BeaamoDt  states: 

There  are  no  pack  trains  in  this  department;  no  instraction  in  packing;  very  few 
men  among  the  troops  who  understand  anything  about  it. 

The  quartermaster  reports  only  ten  aparejos  in  the  Department  and  166  pack  saddles 
ol  the  sawbnck  pattern,  totally  unfit  for  Held  service,  as  they  ruin  mules  in  a  few  days. 
The  Third  Cavalry  could  not  leave  a  watjfon  train  for  ten  days  if  called  into  the  field 
against  hostile  Indians,  as  they  have  neither  pack  saddles,  pack-saddle  blankets,  mules, 
nor  packers.  Packing  is  an  art.  Pack  trains  can  n)t  be  improvised,  and  without  well 
organized  trains  the  cavalry  is  useless  in  the  field  against  Indians.  Col.  (ruy  V.  Henry 
has  most  ably  set  forth  the  advantages  of  good  pack  trains;  every  troop  should  have  12 
pack  mules,  with  one  non-commissioned  officer  and  4^ men,  the  be-it  packers  in  the  troop, 
oo  extra  duty.  Every  officer  and  man  should  be  taught  to  pack  with  aparejo  or  Moore's 
pack  saddle.  These  mules,  besides  doing  the  hauling  of  the  troop,  should  be  packed 
twice  or  three  times  a  week,  and  sent  out  from  3  to  5  miles,  to  keep  backs  in  good  order 
and  to  instruct  the  men. 

In  Indian  campaigns  the  cavalry  have  generally  gone  out  without  proper  preparations 
for  the  care  of  the  sick  or  wounded.  Litters  and  travois  have  been  improvised  in  emer- 
gencies, and  much  sufiering  has  resnlted.  The  Nfedical  Department  should  have  its 
own  pack  animals  when  serving  with  the  cavalry,  and  its  own  wagon  transportation 
with  infantry.  *  *  *  The  best  tent  for  field  service,  taking  into  consideration  space, 
weight,  and  ventilation,  is  the  conical  wall  tent.  The  .\.  or  common  tent  is  too  hot  lor 
warm  climates,  and  too  small  for  stove  in  winter.  The  enlisted  man's  campaign  hat 
doee  not  last  very  long.  It  would  be  economy  to  issue  a  better  hat  that  would  stand 
more  wear. 

The  infantry  soldier,  loaded  with  the  blanket-bag,  haversack,  canteen,  tincup,  in- 
trenching tool,  tightly  bound  with  cross  belts,  blanket-bag  straps  pinching  his  shoul- 
ders, and  pack  striking  against  the  small  of  the  back,  is  an  object  to  be  pitied.  Belted 
In  with  straps,  unable  to  open  his  coat  to  get  air,  *  *  *  the  Hospital  Corps  man  is 
even  more  heavily  packed. 

Lieat.  Col.  J.  Ford  Kent  states : 

My  inspections  developed  the  fact  that  the  troops  are  in  every  way  ready  to  take  the 
field  ;  that  no  longer  time  is  wanting  than  that  necessary  to  draw  rations  and  forage, 
and  to  load  the  wago^ns  ;  all  this  provided  that  the  army  transportation  is  sufiicient  lor 
the  occasion. 

Field  opereUiofis,  incident  to  the  late  Indian  troubles  at  Pine  Ridge  and  vicinity,  were 
indulged  in  to  some  extent  from  a  number  of  posts  in  the  department  within  the  year, 
and  these  called  for  a  careful  revision  and  provision  of  all  field  equipments.  In  addi- 
tion such  operations  have  been  orlered  from  the  posts  as  can  be  carried  on  without  ad- 
ditional expense.     Post  commanders  seem  fairly  zealous  on  the  subject. 

Miy .  A.  R.  Chaffee  states : 

During  my  inspection  of  the  posts  in  the  department,  January  to  April,  I  found  all 
the  companies  in  a  fair  state  of  readiness  for  orders  to  enter  on  campaign.  All  have 
safficient  aaionnt  of  tentage  in  serviceiible  condition — the  A,  wall  and  shelter  tents  for 
men,  and  wall  tents  for  officers.  In  addition  post  quartermasters  have  some  tents  of 
all  kinds  now  in  store,  if  Fort  Huachui-a  has  been  supplie<l  with  shelter  tents  since  I 
visited  that  station.  Other  field  ecmipage  supplied  by  the  quarternia^ster's  department 
in  sufficient  quantity  at  all  posts.  I  know  of  no  rea^ton  why  the  troops  and  companies 
should  not  be  prompt  in  complying  with  orders  for  service  in  the  field  in  good  8ha))e. 

Bnt  as  regards  readiness  for  prompt  movement  on  a  change  of  station,  or  service  at  a 
distance  involving  packing  and  transi>ortation  of  company  property,  I  did  not  find  in 
troops  and  companies  the  facilities  that  ought  to  exist.  About  a  third  of  the  companies 
in  the  department  are  fairly  well  provided  with  boxes  for  packing  compsny  property, 
bnt  not  one  company  has  ready  for  immediate  use  cases  for  packing  mattresses  and  pil- 
lows; these  ought  to  be  supplied  by  the  Quartermaster's  Department,  duly  invoiced 
mod  aooonnted  for.  A  canvas  telescope  box  the  size  of  a  mattress,  folded  once  and  suf- 
ficiently deep  to  hold  6  mattresses  and  pillows,  wonld  make  a  handy  bale  for  packing 
and  transportation;  such  cases  wouhl  be  of  real  .service  in  the  care  of  mattresses  not  in 
at  posts  while  in  the  hands  of  companies,  and  the  quartermaster  as  well* 
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To  afford  compaDies  needed  facilities  for  packing  other  property  than  mattresses,  etc., 
including  soldiers'  clothing  and  effects,  to  secure  greater  uniformity  of  packages — less 
of  them — reduce  weight  for  transportation  and  thereby  save  much  expense,  I  would 
recommend  that  an  army  box  be  adopted.  The  Quartermaster's  Department  makes 
many  bo\es  every  year  to  forward  clothing  from  depots  to  poets.  If  a  uniform  size  and 
make,  suitable  for  company  use,  should  be  manufactured  it  would  not  be  long  before 
good  facilities  could  be  provided  for  packing  company  property  and  soldiers*  clothing, 
*  and  troops  and  companies  would  have  less  excuse  if  caught  not  ready  to  march  on  short 
notice.  Now  we  see  them  rush  hither  and  thither  schemiag  for  more  lumber  and  tak- 
ing anything  and  everything  that  can  be  found  or  be  made  to  answer  their  purpose. 
The  boxes  should  be  invoiced  and  accounted  for  on  returns.  A  good  size  for  the  pur- 
pose above  indicated  would  be,  say,  3  feet  6  inches  by  2  feet  6  inches  by  2  feet  deep. 
They  should  be  well  made,  iron  bound,  cleated  on  the  inside  for  strength,  the  covers, 
without  hinges,  to  fasten  down  with  angle  irons  or  other  suitable  device  using  screws; 
boxes  painted  a  uniform  color — light  blue— and  marked  in  large  block  letters,  **  Com- 
pany   , th  Kegiment  of  Infantry. "  The  marking  brush  not  to  be  used  by  com- 
panies, but  in  lieu  the  address  should  be  on  a  card  tacked  securely  to  both  ends  of  the 
box  below  a  cleat  laid  on  to  lift  by. 

Supplied  with  a  set  of  boxes  as  above  suggested  (twenty  per  company),  the  clothing  and 
personal  effects  of  soldiers  should  be  pack^  in  them  as  other  property,  and  not,  as  now, 
allow  nearly  every  man  a  box  the  weight  of  which  is  three  or  four  times  the  weight  of 
his  property.  The  waste  of  money  for  transportation  and  valuable  time  in  handling  the 
unnecessarily  large  number  of  packages,  as  I  believe,  that  accompanies  every  organiza- 
tion when  changing  station  is  very  great.  We  have  no  system  in  such  matters  and 
really  no  limit  as  to  the  amount  of  property  a  company  may  have  for  transport. 

Companies  vary  in  strength,  of  course,  but  only  as  they  do  vary  in  strength  ought  the 
weight  of  property  change  above  1,000  pounds,  as  all  are  armed  and  equipped  alike 
according  to  arm  of  service.  If  packing  could  be  reduced  to  a  system,  as  I  think 
it  ought  to  be,  I  see  room  for  great  improvement  in  the  matter  of  readiness,  ability  to 
move  quickly  and  in  good  order.  Much  time  is  necessary  to  pack  up,  weigh,  and  mark 
25,000  to  30,000  pounds  of  property.  Especially  is  this  the  case  without  system  or  pre- 
vious knowledge  of  boxes  and  cases.  In  many  instances  boxes,  in  all  instances  cases, 
have  to  be  made.  Further,  I  believe  with  proper  packing  about  half  the  usual  weight 
now  transported  would  be  sufficient.  Fifteen  thousand  pounds  ought  to  cover  the  prop- 
erty in  any  company. 

DISOIPLINE. 

Lieutenant-Colonel  Sumner  states : 

The  serious  breach  of  discipline  that  occurred  at  Fort  Walla  Walla  on  April  23  and 
24,  1891,  known  as  the  **  Walla  Walla  lynching,"  is  still  the  subject  of  official  inves- 
tigation. A  court  of  inquiry  followed  my  re{)ort  to  the  division  commander,  and  at 
this  date  a  general  court-martial  is  in  session  for  the  trial  of  the  commanding  officer. 
That  men  of  the  command  could  perfect  an  organization  for  an  unlawful  purpose  and 
not  be  interfered  with,  or  their  action  reported  by  any  non-commissioned  officer  at  the 
post,  presents  a  phase  of  discipline  that  may  merit  further  investigation.  Without 
reference  to  the  responsibility  resting  on  others  higher  in  rank  there  was  certainly  a  plain 
duty  devolving  upon  any  non-commissioned  officer  who  either  knew  or  suspected  any  dis- 
turbance. It  is  hardly  possible  that  all  were  kept  in  ignorance,  and  if  their  action  is 
any  indication  of  the  general  position  of  the  sergeants  and  corporals  in  the  Army,  we 
have  a  state  of  affairs  heretofore  unknown,  and  one  that  would  seem  to  ciUl  for  careful 
consideration. 

Col.  K.  P.  Hugjhes  states : 

The  discipline  of  that  portion  of  the  Army  serving  in  the  Department  of  the  East  is 
fairly  good.  The  reins  of  government  are  held  with  fair  steadiness  and  punishments  for 
crimes,  disorders,  and  infractions  of  discipline  are  administered  in  accordance  with  the 
provisions  of  law. 

Lieut.  Col.  J.  Ford  Kent  states : 

The  tendency  to  improve  the  condition  of  officers  and  men  was  apparent,  and  I  found 
no  cases  whero  the  discipline  was  other  than  good,  or  where  there  was  a  lack  of  harmony, 
as  far  as  I  could  judge. 
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Lieat.  Col.  G.  H.  Burton  states: 

There  is  marked  unanimity  of  expression  among  officers  of  all  grades  that  the  disci- 
pline in  some  respects  of  this  part  of  the  Army  is  not  improving,  if,  indeed,  it  is  hold- 
ing its  own.  The  causes  are  variously  attributed  and  d  iscussed  from  several  standpoints, 
but  in  my  judgment  one  oi  the  most  potent  is  the  gradual  decadence  of  contact  and  union 
between  the  officer  and  enlisted  man.  The  abolition  of  tattoo  roll-call  and  the  regu- 
lation permitting  one  officer  to  receive  the  calls  of  all  organizations  at  tbe  post,  together 
with  the  practice  growing  up  ol  only  one  officer  attending  drills  with  each  company,  tend 
constantly  to  destroy  that  opportunity  for  inter-study  of  character  between  officers  and 
soldiers  so  essential  to  discipline,  mutual  respect,  and  admiration  for  one  another.  Some 
of  the  best  officers  of  rank  we  have  ever  had  in  the  Army  are  marked  by  tradition  as 
individuals  who  attended  all  roll  calls  themselves,  and  who  required  every  officer  on 
duty  with  every  company  to  do  the  same.  Such  a  regulation  would  seem  to  be  more 
necessary  under  the  present  system  of  concentration  at  large  i)Osts  near  aggregated 
communities  than  formerly,  when  the  troops  were  scattered  in  small  commands  at 
frontier  posts.  For  at  these  isolated  stations  officers  were  necessarily  thrown  constantly 
with  their  men;  if  not  instructing  them  in  military  exercises,  then  in  building  bridges, 
repairing  roads,  cutting  trails,  scouting,  hunting,  fishing,  constructing  telegraph  lines, 
and  joining  in  games  of  amusement  for  physical  culture.  All  of  this  mingling  of  work 
and  interests  forced  upon  the  officer  and  soldier  better  knowledge  of  each  other  and 
nurtured  respect  from  the  higher  that  produced  admiration  and  regard  from  the  lower, 
all  of  which  is  the  moving  cause  or  maiustay  of  a  well-disciplined  command.  The  fa- 
cilities for  the  acquisition  of  knowledge  of  men  and  things  observed  at  the  isolated  gar- 
risons are  conspicuously  wanting  at  the  large  posts.  For  here,  if  a  lieutenant  sees  his 
company  twice  a  week,  it  is  usually  in  the  capacity  of  a  tile-closer,  where  he  views  the 
backs  of  the  men  instead  of  their  faces,  and  rarely  speaks  to  them  except  to  correct  an 
error  of  pace  or  dress. 

Before  quitting  the  subject  of  discipline,  I  wish  to  invite  attention  to  the  general 
feeling  ol  discontent  throughout  the  Army,  so  far  as  my  knowledge  extends,  to  the  too 
frequent  violation  of  paragraph  993,  Army  Regulations.  The  intent  of  this  paragraph 
is  expressed  in  language  too  plain  to  be  misunderstood. 

Col.  Thomas  M.  Anderson,  commanding  Vancouver  Barracks,  states: 

The  enlisted  men  seem  better  provided  for  than  ever  before.  They  are,  as  a.  rule, 
young,  strong,  active,  healthy,  sober,  well-behaved,  and  intelligent.  They  are  probi- 
ably  as  well  drilled  and  instructed,  although  in  these  particulars  it  is  hard  to  establish 
a  standard  of  comparison.  Quite  a  number  are  religious  men.  Yet  I  feel  constrained 
to  express  an  unwilling  doubt  as  to  whether  thoy  would  obey  orders  under  trying  cir- 
cumstances with  the  same  unquestioning  loyalty  as  the  soldier  of  oO  years  ago. 
Oor  discipline  of  to-day  does  not  seem  severe  and  prompt  enough  to  impress  men  with 
a  habit  of  instinctive  obedience.  The  tendency  seems  to  be  to  make  discipline  a  ques- 
tion of  justice  and  judgment.  The  nicety,  precision,  and  absolute  regularity  of  admin- 
istration are  insisted  on  with  such  emphasis  as  to  hold  up  these  features  as  the  most 
important  parts  of  military  policy.  On  the  other  hand,  the  line  officers  wish  to  be 
given  a  broader  and  not  overnice  discretion,  so  that  they  may  obtain  absolute  control 
of  their  men.  This  is  the  more  neccessarv,  as  the  tendency  of  socialism  is  to  make 
men  critical  and  turbulent.  Please  note,  in  connection  with  what  has  been  said  in 
eonnection  with  noncommissioned  officers,  that  under  General  Order  No.  21,  current 
series,  Headquarters  of  the  Army,  a  noncommissioned  officer  /or  abusing  his  au- 
thority gets  three  times  as  severe  a  sentence  as  is  imposed  on  a  private,  using  insult- 
ing or  insubordinate  language  towards  him.  This  apparent  disregard  for  their  dignity, 
coupled  with  the  fact  that  they  receive  less  pay  than  extra  duty  men,  makes  it  difficult 
at  times  to  get  good  men  to  accept  their  warrants. 

Col.  H.  W.  Glosson,  Fourth  Artillery,  says : 

The  ruling  that  the  post  commander  must  '*  approve  or  disapprove '^  of  the  sentence 
of  the  summary  court  as  a  whole  interferes  very  seriously  with  the  discipline  of  the 
post,  deprives  the  post  comnian  ler  of  that  discretion  and  authority  necessary  to  com- 
plete discharge  of  his  duty,  and  has  in  its  support  neither  ecjuity  nor  common  sense. 
It  works  practically  thus  :  A  sentence  is  imposed  comprising  both  forfeiture  of  pay  and 
confinement;  many  local  circumstance';  may  render  the  confinement  undesirable,  such 
as  want  of  room,  character  of  prisoners  permanently  in  confinement;  special  circum- 
stances in  the  piirticular  &ise  tried;  need  of  all  men  for  other  duty;  special  emergencies 
rendering  confinement  undesirable;  and  yet  one  of  two  things  must  happen — either  the 
approval  of  the  whole  sentence  or  the  disapproval  of  the  whole;  in  both  cases  to  the 
damage  of  the  service  and  inj  ury  of  the  man,  who  escapes  all  punishment  because  the 
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position  is  taken  that  the  commanding  officer,  in  order  to  disapprove  a  part  of  the  sen- 
tence, most  formally  disapprove  the  whole,  whether  actually  the  case  or  no.  Besides, 
the  act  of  disapprov^tl  is  a  personal  act.  It  is  the  express  opinion  of  the  commanding 
officer  on  the  facts  before  him  as  to  the  demerits  of  the  accused  and  the  discipline  of  the 
command. 

This  opinion  can  not  be  struck  off  according  to  pattern.  It  is  an  indnridual  fit,  and 
though  there  may  be  power  which  can  pronounce  the  action  of  the  commanding  officer 
illegal,  there  is  no  power  which  can  compel  his  disapproval  of  that  which  he  does  not 
disapprove.  Consequently  the  result  is  that  between  the  impossibility  of  the  command- 
ing officer  recording  his  approval  of  what,  under  the  circumstances,  he  can  not  approve, 
and  the  so-called  **  illegality  ''  of  his  actually  recording  his  true  and  deliberate  judg- 
ment in  the  matter,  the  prisoner  escapes  all  punishment,  discipline  is  destroyed  atonce, 
and  nothing  but  a  legal  technicality  upheld,  and  a  ruling  false  in  logic  and  observed 
in  practice  escapes  unharmed  from  Uie  wreck. 

Oapt.  James  W.  Powell,  jr.,  Sixth  Infantry,  says: 

Company  commanders  should  have  authority  to  impose  restraints,  as  confinement  to 
quarters,  etc,  for  slight  breaches  of  discipline  or  neglect,  as  at  West  Point,  instead  of 
sending  the  very  minor  cases  to  trial,  even  by  a  summary  court. 

All  officers  should  be  required  to  salute  each  other  (Army  Regulations, 431)  whenever 
they  meet;  but  they  don't.  The  commanding  officer  is  saluted,  that  is  all;  there  is  a 
tendency  to  make  lis^ht  of  rank.  The  regulations  and  tactics  require  such  salotes.  I 
believe  the  Navy  insist  upon  them  and  the  Army  should  be  required  to. 

PUNISHMENTS. 

Lieut.  Ool.  G.  H.  Burton  states : 

Trial  by  general,  garrison,  and  summary  courts  at  the  different  posts  for  1889-'90 
and  1390-^91,  as  reported  to  me  during  post  inspections,  were  as  follows  . 


Posts. 


Aloatraz  Island  ... 

Ang^el  Island 

Benicia  Barracks 

Fort  Bid  well 

Fort  Gaston 

Fort  Mason , 

Presidio 

Total 


1889-'90. 

G^eneral 

Garrison 

court-mar- 

court-mar- 

tial. 

tial. 

4 

23 

15 

94 

9 

SO 

3 

]6 

2 

2 

3 

16 

80 

157 

66 

358 

1890-*91. 


General 
court-mar- 
tial. 


16 
2 


27 


45 


Garrison 
court-mar- 
tial. 


20 
61 
22 


47 


ISO 


Summary 
courts. 


22 

86 

0 


838 


406 


A  comparison  of  the  two  fiscal  years  shows  a  large  reduction  of  trials  by  general  and 
garrison  courts.  There  is  no  rule  of  comparison  for  the  summary  court,  as  it  is  of  recent 
origin  and  has  in  a  g^reat  measure  superseded  the  necessity  oi  garrison  courta. 
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DESERTIONS. 

Lieat.  Ool.  S.  S.  Sumner  states: 

The  desertions  in  the  department  from  September  1,  1890,  to  Jane  30«  1891,  nnmber 
69;  the  average  monthly  desertions  for  this  year  is  6.9,  as  af^inst  7-ft  for  1890,  and  9 
for  1889. 

Maj.  J.  M.  Bacon  states : 

The  number  of  desertions  from  the  date  of  the  last  annnal  report  up  to  and  including 
the  date  of  this  report  is  1.34,  as  against  226  in  the  last  report.  Of  this  namber  76  de- 
serted in  the  first  year,  38  in  the  second  year,  13  in  the  third  year,  7  in  the  fourth  year, 
and  none  in  the  last  year  of  their  enlistment. 


Cause. 


Total. 


..... .. .  •*.••• 


Debta^ 

DiMatisfied  with  the  service  

Fear  df  beinfc  considered  a  deserter 

General  worthlessness '. 

Habitual  deserter 

Induced  to  desert  by  a  comrade ^- 

Induced  to  desert  by  a  woman 

Intemperate  habits 

Natural  depravity,  and  unhappy  marital  relations 

On  account  of  beings  a  marri^  man 

On  account  of  the  improper  conduct  of  his  wife 

To  avoid  a  winter  campaign 

To  avoid  meeting  acquaintances 

To  avoid  punishment  for  offenses  committed 

To  get  home  to  settle  his  property  affairs 

To  secure  transportation  west 

Unable  to  assign  any  cause 

Unsound  mind.....M 


•  tm*  •••••«  i 


5 
18 
1 
7 
5 
I 
2 
8 
I 
1 
1 
I 
I 
7 
1 
1 
82 
1 


Total. 


134 


Lieat.  Col.  J.  Ford  Kent  states : 

For  the  year  ending  June  30,  1891,  the  records  at  these  headquarters  show  the  fol- 
lowing desertions :                                   • 

First  Cavalry..- 40 

Eighth  Cavalry _ 46 

Third  Infantry __.  24 

Twelfth  Infantry __.  29 

Fifteenth  Infantry - ___ 12 

Twentieth  Infantry i ..  31 

Twenty-second  Infantry 22 

Twenty-fifth  Infantiy 9 

Total 213 

Total  last  year,  47a 

Lieat.  Col.  O.  H.  Barton  states : 

The  desections'  during  the  2  years  past,  as  reported  to  me  at  the  annual  inspections 
of  posts,  are  as  follows : 


Posts. 

• 

1889-'90. 

6 

14 

9 

1 

1890-'91. 

Alcatraz  Island 

11 

Ang^l  Island 

6 

Benicia  Barracks 

4 

FortBidwell 

Fort  Gaston 

1 

Fort  Mason 

2 
45 

Presidio 

22 

Total ^ 

77 

4rk 
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Average  strength  of  commend  for  1890-'9r,  1,051.  Per  cent,  of  desertions,  4.17,  Pei 
cent,  of  desertion  for  1889-'90,  9.97. 

As  compared  to  the  previous  fiscal  year  they  are  less  hy5.8  percent.  This  gratifying 
decrease  is  considered  due  in  a  great  measure  to  the  libera]  laws  enacted  permitting  the 
purchase  of  time«  the  discharge  by  election  after  3  years'  service,  and  the  greater  interest 
exercised  in  the  way  of  post  amusements  and  comforts,  coupled  to  the  unquestioned  fact 
that  the  character  of  the  men  enlisted  during  the  past  2  years  is  of  a  much  higher  stand- 
ard than  those  accepted  heretofore. 

That  there  were  still  so  many  men  under  the  liberal  and  changed  condition  of  affairs 
who  were  willing  to  break  their  oaths  of  allegiance  is  strong  proof  of  the  oft-repeated 
assertion  that  a  large  majority  of  men  desert  without  good  cause,  their  reason  being  the 
uncertainty  of  capture  and  the  mild  punishment  following  conviction.  If  the  cost  of 
desertion  was  the  period  of  an  enlistment  in  a  State  penitentiary,  the  sin  would  rarely 
be  committed. 
« 

Major  P.  D.  Vrooni  states: 

There  has  been  a  very  gratifying  decrease  in  the  number  of  desertions  in  this  depart- 
ment during  the  past  year.  ^  *  h-  'pijQ  percentage  of  desertion  in  the  fiscal  year  ending 
June  30,  1891,  is  5.0*3,  while  in  the  preceding  year  it  was  7,  and  the  year  endingJnne 
30,  1889, 10.  At  the  three  posts  inspected  since  June  30, 1891,  the  percentage  of  aeser- 
tion  was  found  to  be  only  3.3. 

Maj.  A.  R.  Chaffee  states: 

The  number  of  desertions  in  the  department  for  the  year  ending  June  30, 1890,  was 
179;  for  the  year  ending  June  30,  1891,  94,  as  follows:  Hospital  Corps,  2;  Second  Cav- 
alry, 24;  Sixth  Cavalry,*  13;  Tenth  Cavalry,  4;  Ninth  Infantry,  31:  Tenth  Infantry. 
15;  Twenty-fourth  Infantry,  5. 

Inquiry  into  the  cause  of  desertions  from  the  Army  by  boards  of  survey  has,  for  several 
years,  been  so  thoroughly  made  and  satisfactory  in  showing  that  the  cause  is  not  dae  to 
mistreatment  of  the  men  by  officers  and  noncommissioned  officers;  that  the  canse  has 
naught  to  do  with  the  command  of  companies,  or  with  the  manner  of  doing  things  in 
the  Army;  that  there  is  really  no  cause  for  desertions,  except  that  the  deserter  is  him- 
self deficient  in  moral  sense  and  unable  to  keep  an  honorable  engagement;  all  this 
having  been  repeatedly  established  by  reports  of  boards  of  survey  made  by  nundreds 
of  conscientious  officers  who  were  desirous  of  spotting  the  cause,  if  an  evil  of  the  service, 
further  inquiry  would  seem  to  be  iinnecessiiry;  and,  if  so,  an  amendment  to  Army 
Regulations  117  could  be  advantageously  made. 

INDIAN  COMPANIES  AND   SCOUTS. 

The  change  of  our  iDilitary  policy  toward  the  aborigines  may  make 
the  remarks  of  inspectors  this  year  worth  noting. 

General  Orders,  No.  28,  issued  from  Headquarters  of  the  Army  March 
9,  1891,  provide  that  Troop  L  of  each  of  the  cavalry  regiments,  except 
the  Ninth  and  Tenth,  and  Company  I  of  each  of  the  infantry  regiments, 
except  the  Sixth,  Eleventh,  Fifteenth,  Nineteenth,  Twenty-fourth,  and 
Twenty-fifth,  be  recruited  by  the  enlistment  of  Indians  to  the  number 
of  55  for  each  troop  and  company.  When  practicable  the  enlist- 
ments for  each  regiment  to  be  made  within  the  department  in  which  the 
regimental  headquarters  are  located,  by  oliicers  to  be  nominated  by  and 
under  the  immediate  supervision  of  the  regimental  commander. 

The  same  order  provides  that  the  number  of  Indian  scouts  be  reduced 
to  150,  apportioned  as.follows  among  the  several  departments: 

Department  of  Dakota 25 

Department  of  the  Platte 25 

Department  of  the  Missouri 25 

Department  of  Texas __ 15 

Departmentof  Arizona > 50 

Department  of  the  Columbia 10 

Under  the  provisions  of  this  order  the  ranks  of  the  skeletonized  com- 
panies and  troops  are  now  being  tilled  by  the  enlistment  of  Indians. 
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Lient.  Col.  J.  Ford  Kent,  acting  inspector  general,  Department  of 
Dakota,  in  bis  reports  of  inspection  of  military  posts,  states  in  regard 
to  tbe  Indian  company  : 

Camp  Poplar  River^  Montana — The  Indian  company,  I,  has  been  in  progress  of  organiza- 
tion since  May  18,  last.     The  material  thus  far  obtained  is  good. 

Fort  Cusifr,  Mont. — Troop  L,  First  Cavalry,  is  just  being  organized,  but  as  far  as  practi- 
cable the  affairs  of  the  troop  are  yery  well  administered. 

Fort  Keogh,  Mont. — Troop  L  (Indians),  Eighth  Cavalry,  being  now  recruited  at  thissta- 
tioiL  Only  14  enlistments  yet  made.  These  are  armed  with  carbines,  and  are  not  as 
yet  mounted.  They  are  imperfectly  drilled  as  yet,  and  labor  under  the  disadvantage  of 
retarded  recruiting,  dne  to  excitement  in  their  tribe  because  of  proposition  to  remove 
them  to  the  Pine  Ridge  Agency. 

Several  would  have  enlist«d  at  first,  but  objected  to  the  display  of  their  private  parts 
at  the  medical  examination,  a  matter  of  tribal  prejudice,  and  reported  as  very  strong. 

There  are  9  horses  so  far  received  at  post  for  the  troop,  which  have  not  yet  been 
tamed  over  by  the  post  quartermaster. 

There  is  a  captain  and  first  lieutenant  of  Troop  L,  Kighth  Cavalry,  both  officers  ab- 
sent, and  a  first  lieutenant  (Duff)  of  same  regiment  attached  and  on  duty  with  troop. 
I  believe  a  change  of  officers  over  Indian  troops  to  be  bad,  and  if  a  change  is  here  con- 
templated, would  recommend  that  it  be  made  at  an  early  date, 

Tlie  troop  occupied  a  lot  of  log  houses,  badly  roofed  (leaky)  with  boards,  55  rooms,  16 
by  16  feet,  dirt  floors.  These  houses  were  erected  for  Cosey^s  scouts,  and  are  Ij  miles 
lom  the  garrison.     The  officer  lives  in  the  Keogh  garrison. 

In  connection  witb  the  formation  of  Indian  companies  and  troops  now 
in  progress,  the  following  extracts  from  rei)orts  of  inspection  of  military 
posts,  made  by  officers  of  this  department,  concerning  Indian  scouts, 
may  be  of  interest : 

Mi^.  A.  B.  Ghaffee,  acting  inspector-general.  Department  of  Arizona, 
in  his  report  of  inspection  of  tbe  post  of  Fort  Apache,  Arizona,  states: 

I  inspected  27  of  the  75  Indian  scouts  which  belong  at  this  post;  48  were  absent  on 
detach^  service,  repairing  roads,  etc 

The  ponies  on  which  the  scouts  were  mounted  I  think  quite  inferior;  they  would  be 
able  to  do  but  very  little  work  now.  I  have  seen  a  good  deal  of  service  with  Apache 
scouts,  And  it  is  my  opinion  their  effectiveness  is  greatly  reduced  through  mounting  of 
them.  Besides  rendering  them  inefficient,  when  as  dismounted  scouts  they  were  quite 
efficient,  the  cost  of  their  employment  is  almost  double  in  pay  alone. 

In  his  report  of  inspection  of  the  post  of  Fort  Wingate  he  states : 

I  inspected  Company  B,  Indian  scouts,  Second  Lieut  R.  B.  Wallace,  Second  Cav- 
alry, commanding.  Arms  are  in  very  good  condition,  clean,  and  serviceable.  Their 
qoarters,  huts  built  by  the  Indians,  were  well  swept :  nd  quite  neat;  earth  floors.  Fol- 
lowing inspection  Lieutenant  Wallace  conducted  the  scouts,  mounted,  to  the  drill  ground, 
where  he  made  a  very  fair  drill.  Movements  by  fours,  march  in  Hue,  wheelings,  skir- 
mish, mounted,  and  on  foot.  Most  of  the  commands  were  given  in  the  Navajo  language, 
some  in  the  language  of  the  tactics,  which  were  immediately  interpreted  to  the  company 
by  Tom,  who  was  center  skirmisher,  and  a  sergeant,  iSle  closer. 

Maj.  S.  S.  Sumner,  acting  inspector-general,  Department  of  the  Co- 
lambia,  in  his  report  of  inspection  of  the  post  of  Fort  Spokane,  Wash., 
states: 

There  is  no  cavalry  stationed  at  Fort  Spokane  other  than  a  detachment  of  Indian 
scouts,  10  in  number,  who  are  mounted  on  their  own  animals,  and  under  the  command 
of  Second  Lieutenant  llelmick,  Fourth  Infantry. 

These  scouts  were  inspected  separately;  they  wear  the  regulation  uniform,  were  re- 
markably neat,  and  the  saddle  eijuipments  and  horses  were  in  very  good  order.  They 
are  not  issued  arms  unless  required  for  service.  They  are  instructed  in  the  cavalry 
tactics  and  make  all  movements  by  command.  They  are  camped  near  the  garrison; 
their  tents  are  pitched  in  regular  order,  and  the  grounds  around  are  well  policed. 

I  was  impressed  with  the  soldierly  appearance  of  these  Indiana^ 
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Maj.  J.  P.  Sanpfer,  inspector-g:eneral,  Department  of  the  Missouri, 
in  Ins  report  of  inspection  of  the  post  of  Kort  IJeno.  Okhi.,  states: 

In  May  last  Companies  A  and  C.  Indian  scuuts,  were  cpnsolidatecl  to  form  Compaoj 
A,  and  increased  to  100  men.     1)1'  this  number  ^{5  are  Arapahoes  and  Ho  Cheyennes. 

The  company  is  conimandcd  by  Lient.  H.  W.  Wheeled  Fifth  Cayalryf  who,  apart 
from  the  special  qualiticiliuns  for  this  daty,  \vhi(*h  he  |)osse89es  in  a  marked  decree,  is 
anotKcer  ot  much  expeiii-nce  in  tlie  wc'^tern  ccmntry,  and  thoroughly  interested  in  the 
work.  It  is  generally  admitted  that  Lieutenant  Wheeler  has  been  iudefatipable  iu  his 
etVorts  to  make  a  ^ood  ('om])any,  and  it  adbrds  me  pleasure  to  report  that  he  has  snc- 
ceeded  as  probably  few  (ttVu-ers  in  the  Army  could  have  done,  ife  understands  the 
character  of  the  Cheyennes  and  A rajiiihot's,  is  fearless  and  just  in  his  intercouii^with 
them,  and  apart  Irom  iTistructin^  his  company  in  military  exercises,  which  they  per- 
form most  creditably,  hiis  interested  himself  in  their  family  and  tribal  affairs,  and 
endeavored  to  j^ive  them  better  ideas  of  conduct. 

The  averajie  ajj:e  of  the  sconts  now  in  service  is  S."*  years,  and  they  are  a  fine  looking 
body  of  men.  Of  the  entire  nunil)er  l?7  have  been  continuously  in  service  lor 
2  years  or  more  :  about  (i()  can  write  their  nanus,  and  2i)  can  rernl  and  write  the 
English  Ian);uage  ;  77  are  married  or  have  s«|uaN\s.  Their  conduct  has  generally  been 
exc(*11ent,  although  there  have  been  a  lew  eases  of  drunkenness,  not  so  many,  in 
the  opinion  of  Lieutenant  Wheeler,  in  proportion  to  their  number,  as  in  the  other 
origan izat ions.  They  are  considered  very  reliable  >vhen  on  duty,  executing  their  orders 
to  the  best  of  their  ability. 

Lieutenant  WMlhelm,  Tenth  Infantry,  has  been  on  duty  with  the  company  since 
Angust,  and  Sergeant  Lynch.  Troop  (t,  Fifth  Cavalry,  since  its  organization.  Lieuten- 
ant Wheeler  reports  that  they  have  tiiven  him  valuable  assistance. 

I  visited  the  camp  on  Sunday  morning  and  in.s])ected  the  company  on  foot  and  in 
their  tepees.  I  had  previously  seen  the  company  mounted  l><)th  at  drill  and  review. 
On  all  occasions  their  appearance  and  perlormances  were  mo.st  creditable,  aod  I  fonnd 
the  camp  and  tepees  in  as  g(M>d  order  as  any  military  camp  I  have  ever  been  in.  I 
recommend  that  in  consideration  of  the  fact  that  the  lepi^es  have  no  lloors  and  that 
there  are  a  large  number  of  small  children,  that  100  sibley  stoves  and  8t0  joints  of 
stove  pipe  l)e  issned  to  the  conjpnny.  This  will  prove  as  advantageous  to  the  Govern- 
ment as  to  the  Indians,  who  will  be  le&s  liable  to  the  diseases  peculiar  to  damp,  smoky 
tents.  I  see  no  reason  why  the  scouts  should  not  have  tent  floors  and  matresses.  Tlie 
company  commander  will  submit  a  requisition  ior  the  stoves  and  a  few  other  snppliea 
which  he  considers  nece.«5sary. 

Lieutenant  Wheeler  suggests  that  there  be  a  readjustment  of  the  settlement  of  the 
clothing  allowance  of  the  scouts.  At  present  ascont  iu  his  lirst  enlistment  receives  from 
5?57.07  to  $64 .97,  which  gives  him  a  surplus  over  the  value  of  the  clothing  he  buys  of 
about  $*20at  date  of  discharge.  In  hissecond  enlistmenthis  allowance  isl>etween  $10.40 
and  $11.50,  which  is  not  sufficient  to  enable  him  to  purchase  the  necessary  clothing,  and 
consequently  he  is  oblif^ed  to  buy  clothini;  wiih  his  pay.  This  is  not  understood  by  the 
sconts  who  were  paid  and  supplied  under  the  old  system,  and  is  a  source  of  mach  dis- 
satisfaction. Lieutenant  W^heeler  proposes  that  their  clothing  money  be  paid  as  follows, 
viz:  that  each  scout  in  his  first  enlistment  receive  as  a  private  ^'My^  as  a  non-commis- 
sioned officer  proportionate  increi-e  as  already  prescribed;  in  the  second  and  every  suc- 
ceeding enlistment  the  privates  to  receive  li'^.SH.  This  at  the  end  of  oyears  will  araonnt 
to  what  it  now  does.  Lieutenant  Wheeler  al.so  rec^)mniend«<  that  in  order  to  make  the 
service  continuous  each  scout  must  reenlist  within  3  days  alter  his  discharge,  which 
will  make  30  days  for  5  years'  .sservice. 

There  is  another  subject  in  this  connection  to  which  my  attention  has  been  directed, 
and  that  is  the  issue  of  a  prop<;sed  Jull-dirss  uniloim.  It  is  thought  to  be  notonly  un- 
necessary, but.  in  view  ol  the  short  terra  of  enli>tnient,  an  exj^ense  which  it  would  be 
better  to  avoid.  Inriiiding  those  who  are  rejet  ted  for  unfitness  about  15  per  centt 
of  the  company  are  not  reenlisted,  and  the  lew  occasions  upon  which  they  can  wear 
their  full-dress  uniforms  during  their  0  months'  service  would  hardly  justify  theoutlay. 
The  one  trait  which  is  said  to  be  common  to  all  the  scouts  is  child  like  improvidence,  re- 
quiring to  meet  it  the  constant  watdifulness  of  the  oflicer  iu  comnjand.  But,  notwith- 
standing their  prodigality,  they  love  money  and  the  things  that  money  brings  as  mnchas 
any  one,  and  the  more  of  their  ]»ayand  clothing  money  they  are  able  to  handle  the  better 
satisfied  they  are.  It  should  not  be  forgotten  that,  unlike  other  soldiers,  the  scouts  are 
always  in  tepees  or  without  shelter,  and  that  they  have  none  of  the  conveniences  for 
protecting  theii  clothing  nsnally  provided  iu  camps  and  barracks. 
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A  HABCH  WITH  THB  SCOUTS. 

By  aathority  of  the  department  commander  the  scouts  were  ordered  to  march  from 
Fort  Reno  to  Fort  Sill,  and  I  actcompauied  them.  Ninety  men  were  in  ranks,  a  ma- 
jority  of  whom  had  two  ponies.  This  is  important  to  their  efficiency,  as  they  can  not 
do  much  tield  service  with  hut  one  pouy,  and  Lieutenant  Wheeler,  hy  malting  it  a  par- 
tial condition  of  reeulistment,  has  not  only  furnished  an  inducement  for  a  protitahle 
investment,  but  has  providedagainsta  serious  weakness  of  organization  in  case  of  a  sud- 
den and  arduous  campaign. 

The  company  left  Fort  Reno  at  9.30  a.  m.,  Monday,  September  29,  and  reached  Fort 
Sill  at  V2.'M)  p.  m.,  Wednesday,  October  1,  distance  72  miles.  Three  camps  were  made 
en  route,  in  each  of  which  the  scouts  spread  their  shelter  tents,  pitched  the  officers* 
tents,  cut  wood,  and  brought  water  with  as  much  willingness  and  skill  as  the  l)est 
soldiers  would  have  done.  When  their  character  and  past  history  is  remembered ,  this 
is  surprising.  Among  the  last  to  yield  to  the  Government,  they  have  been  the  most 
reluctant  to  adopt  the  ways  of  the  white  men,  and  are  still  very  independent,  and,  I  am 
informed,  dangerous  Indians.  Be  this  as  it  may,  Lieutenant  Wheeler  has  them  under 
such  good  control  that  they  do  with  alacrity  all  that  he  requires. 

The  march  was  very  well  conducted  and  brought  out  in  some  degree  the  peculiar 
aptitude  of  the  scoutfi  lor  military  service.  Whether,  in  the  event  of  an  Indian  war  in- 
volving their  own  tribes,  the  scouts  can  be  relied  on,  will  never  be  known  until  they  are 
tried.  It  seems  to  be  the  impression  that  they  could  not  be  used  against  their  own 
people. 

Lieut.  Col.  Sumner  states  : 

From  the  recrniting  returns  it  appears  that  no  Indians  have  yet  been  enlisted  for  any 
of  the  Indian  companies  in  this  department.  The  officer  recruiting  for  Company  I, 
Fourteenth  Infantry,  states  that  he  has  visited  the  Indians  on  the  Neah  Bay,  Tullalip, 
and  Payallap  Reservations,  and  tiuds  them  both  unlit  and  unwilling  to  become  soldiers. 


MESSING. 


Col.  R.  P.  Hughes  states : 


In  this  connection,  however,  I  desire  to  again  invito  attention  to  the  vexatious  ques- 
tion of  company  cooks.  It  is  not  unusual  to  (ind  good  food  transformed  into  bad  by  the 
ignorance  and  blundering  of  the  so-called  cook  presiding  in  the  company  kitchen.  Two 
remedies  naturally  suggest  themselves.  The  lirst  to  organize  garrison  messes  for  all 
posts.  At  this  time  the  trend  is  in  that  direction.  The  other  is  to  make  the  pay  of 
the  company  cook  high  enough  to  secure  competent  operators.  The  latter  course 
would  '^ive  the  best  general  education  in  the  care  and  management  of  the  soldier's 
ration,  while  the  first-named  method  has  the  advantage  of  economy,  and  consequently 
better  table  fare.  I  think  this  matter  is  one  of  the  questions  that  should  have  atten- 
tion and  decision  without  unnecessary  delay. 

The  constant  moditications  going  on  at  the  great  majority  of  garrisoned  posts  would 
enable  the  Quartermaster's  Department  to  effect  the  change  economically  if  the  decision 
is  in  favor  of  one  mess  for  the  whole  garrison.  If  the  decision  is  in  favor  of  company 
messes,  special  provision  sttould  be  made  to  secure  competent  cooks.  One  measure 
likely  to  aid  in  accomplishing  this  purpose  would  be  to  put  company  cooks  on  a  special 
footing.  Provide  for  enlisting  them  as  cooks  <and  not  as  private  sohlierM,  subject  to  the 
mles  and  articles  of  war,  but  not  subject  to  do  duty  in  the  ranks  ;  make  the  term  of 
their  engagement  shorter  and  their  monthly  pay  higher. 

Lieut.  Col.  G.  H.  Burton  states: 

The  mess  of  the  troops  is  generally  good.  There  are,  however,  weak  places  yet  in  kitch- 
en administration  that  can  be  improved.  A  notable  change  in  the  direction  of  closer 
scrutiny  and  economy  is  observed  in  Capt.  E.  L.  Zalinski's  Battery  B,  of  the  Filth  Ar- 
tillery, that  impresses  me  as  possessing  merit  worthy  of  adoption  throughout  the  service. 
According  to  general  custom  the  direction  of  the  company  rations  is  left  largely  to  the  dis- 
cretion and  honesty  of  the  chief  cook,  with  but  little  check  on  his  honesty  or  good  judg- 
ment as  to  the  best  distribution  of  the  component  parts  of  the  ration.  I  fence  it  happens 
at  times  that  too  much  of  pne  portion  is  cooked  and  goes  to  waste,  whilst  at  others  in- 
sufficiency results,  which  necessitates  extra  purchases.  To  guard  against  either  of  these 
contingencies,  and  to  keep  the  whole  ration  in  mind  of  and  under  the  eye  of  the  captain, 
he  OSes  two  btlmks  (the  forms  of  which  I  enclose),  one  marked  "A"  for  daily  use,  and 
one  marked  **  B  *'  for  consolidation  every  ten  days.     They  are  fllled  in  by  the  non-com- 
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misaioned  olTic^T  in  ch»r(^  of  the  kib:hen.  the  cook  lioing  repaired  to  keep  the  record  of 
tlie  wei^libi  aiid  measures nf  materials  iiacil  inhia  ileparttaent  fortliiRporpnsc.  Thsdnil/ 
blntik  is  presenleil  to  the  iMptain  Inr  ianpectioD  with  the  laoroiag  report,  CiptaiQ 
Zulinski  does  not  cluim  this  featare  of  i;omp]iny  administratioD  m  onginal.  but  admila 
that  he  borrowed  it  I'rom  the  Spaniith  and  Eogliah  serviceB.  He  baa  naed.  th«  bUnk» 
a)>ODt  six  luooths  nod  hns  found  them  advantageous  io  directing  the  bent  distribntiaD 
of  the  conipuueut  parts  of  the  ration,  a,^  well  as  serviag  aa  a  check  against  waste  utd 
niisiipplicutioii. 


A. — AmoHiil  0/ rill. 


'era  II,  Fifth  ArtiUtry. 


Ti.—Amonttl  of  ratioiia  iiacd  in  Ratters  B,  Fifth  Artillery. 
Fnm to ,  189—,  Inolnaive. 


In  conneclLon  with  tUew  hlanki  there  should  lie  added  to  the  familure  of  tlie  com- 
pany  kitchi-u  ivei^hitiK  sciilcsaiid  liijnid  ineusiireA.  The  loniier  flhonld  be  a  Bprltlfc bal- 
ance capable  of  weishing  IdOpoDnils;  the  latfpr  s1ii)iild  Ih?  divided  ioto  qnarta,  plnta, 
and  hall  pints.  Kitchens  are  dow  furnished  with  siiiatl  «!ates,  but  thej  are  inadeqiuta 
lor  the  purpose.  Another  useliil  article  to  add  to  the  company  oruauization  would  ha 
a  chest  of  tools.  The  variety  need  not  be  extensive,  bnt  simply  sufficient  t^euableany  . 
handy  man  in  the  company  to  pat  up  shelves  and  make  repairs  of  a  like  nature  around 
the  liarmckK.  This  would  do  away  with  the  ncce'isity  uf  runnin)i  to  the  ijiaarterniaater 
for  every  little  thing  Doedeil.  and  vionld  most  frequently  result  in  econon)^  to  the  Gov- 
n  suvint;  io  little  repairs  wlierL'  deterioration  often  occurs  from  n^lect  throQjth 
lability  ol  the  post  quartermaster  to  answer  all  calls  just  when  needed. 
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Cnpt,  George  A.  Dodil,  Third  Cavalry,  says: 


Tha  Tatlon  of  JVesh  heAf  la  iuaullicieat  Bad  ahaulil   be  iurreiue<l  by  on«-thinl,     Th« 
'eWDt allowanoi  wli«u  rroui  atalt-rei)  cattle  nouM  {irububly  be  ample:  bal  fruni  gr»ss 
iltle,  aaab  na  mv  used  lor  boeC  ut  ttoatiei  iiosta,  tile  percentugp  of  \mae  a  netxeaatily 
I  KTcAttbBt  tbeamoaolofnieal  contemplated  in  regalntinna  la  not  necelTeil. 
Tbe  allawanoe  or  bakiQ)2  powder  for  field  use  is  iuHiillk'ieiii. 
The  nllowBuce  ul'  vt^HUiblex  is  iaBdequate  and  Hbonlil  lie  liicri^aseil  by  one-third. 
The  cooks  I'liroisbed  are  gonerallj  incompeteat.    Two  or  three  trnlued  nud  practiced 
loks  should  be  furoUheil  each  ortnaizatiao.     Tbese  men  ehniild  be  enlisled  ds  oootca 
_  td   pl;w?ed  on  tbe  eame  looting,  aa  (a.t  as  militwj  daties  proper  an>  cuDueri)ed,  as  the 
>tt«ndantfl  iu  tbe  hoapitsl  departmeiil.     Tbey  Bhoald  not  be  onaidered  as  u  piirt  of  tbe 
kftbctive  comhatBtit  foroe  of  the  DTganitatiou.     Tbe  Hcourhi^;  or  greaey  pols,   kettle*, 
— id  pnos.  and  waabiug  of  d  irt;  diaheg  is  not  condacive  tt)  Ibe  rreation  and  nourlsbnent 
,  '  niilitATy  pride.  eotUosiasm,  aod  ardor,  and  is  generally  looked  upon  by  tlie  soldier 
M  ■omethinK  entirely  foreign  to  his  profeasion,  espiti'iiilly  il  tbe  mldicra  be  young  and 
:w  to  tbe  urvice. 

Either  Imop  or  sqnad  mess  is  preferred ;  the  latter  bis  not  yet  Iweu  tested.  Tbe  ratn 
tteiDK  nnder  tlie  immediate  and  eiclosive  control  of  offieers  and  ni>n-cummlB8lou«d  of- 
Soere  most  iut^resifd  in  tlie  welfare  of  the  meas,  it  i^  niitaml  ihjit  more  ebonld  be 
lone  for  the  impi'OTemeut  of  their  living;  than  otherwise.  It  would  seeiii  thul  tbe  past 
neas  would  lend  t<)  destroy  the  iodividaality  of  the  iit);iia1»itfoiis  »ud  increase  tboir 
lelpleesneaa  wlien  thrown  upon  their  own  reaonm^a. 

Lieut.  Col,  11.  Ijodor,  First  Artillery,  says: 

I  reoocnmend  a  skilled  cook,  and  enlisted  a«  snch,  for  each  hnllery,  and  iishilled  baker, 
nlisted  aaaocb.  Toi  the  garrison;  JDcrease  of  pay  lor  Qou-t:ommi»sioii('d  onicers:atiaddi- 
lioiial  corporal  or  nou- com  missioned  otlJcer  lo  have  charge  of  liorHSS,  '^tables,  etc,  and  ■ 
jtluanerniaHter'fl  mvX  eotumitsary  corps,  so  all  extra  ilnty  may  be  obviated. 

Gapt.  James  W.  Powell,  jr.,  Sixth  lufantry,  says: 

Goolts  should  be  Ihoroagbly  trained  at  depot,  made  real  cooka.  and  then  iinsigueil  to 
00  u)  panics. 

SUBSISTENCE. 

Major  Bncon  sUtes: 

The  reiiiOTal  of  reatrictlanH  pLiwd  upon  the  sale  of  subeisteoce  stores  to  enlisted  men 
by  (leneral  Unlets  No.  T:i,  A dju tan t- General 'e  OtFire,  seriea  of  1>M,  proved  of  very 
->«Ht  benefit  M  theeulisted  men. 

CoJ.  K.  P.  Hnglies  st^ttis : 

Troops  in  traveting  should  be  pro  rid  ed  with  a  good  warm  dinner.  In  bidding  fbr 
ransportation  of  troops  milnays  eboald  be  required  to  echednle  diouer  stations. 

Candidates  for  promotion  who  have  passed  prelimiuary  examinalions  sbonld  be  pro- 
'id»d  with  the  means  of  messing  outside  the  compaiilea  to  which  they  belong.  Id 
ll«etca«es  they  might  be  accommodated  most  cooveaieatly  and  appropriately  by  r»- 
ieiviiig  a  lalt  oommutalion  of  rations  and  quarters. 

Lieut.  Col.  J.  Ford  Kent  states: 

Tbe  recent  addiUooa  to  tbe  list  of  nrtieles  kept  for  Kale  in  this  department  has  \ta- 
pntved  mewing  facilities  for  troop.<  and  families  nt  the  frontier  pnsta.  The  ctimpaoy 
"  ifMies  are  uunsually  good  this  yeiir,  due  lo  distribution  of  canteen  profits  and  a  kcd- 

itl  aoL'OiM  In  )([owth  of  large  ntrieties  of  Te8;eUibles. 

Mtu.  A.  K.  Chnffee  states: 

The  grestrat  loss  of  Habsistjxnee  stonui  was  at  Fort  Itaynrd,  t:t7a^l.    The  lenql  lowi 

M  Fort  WinitiiMj.  from  wheoco  uwrae  bnt  one  report  lo  covrr  tfmall  loss  ou  jiatalocs  iiud 

'  m  frozen  while  in  transit  to  the  post.     Not  a  dollar's  worth  of  snUaiitence  aitii-ea 

lost  at  this  post  diuinjj  the  year  by  deterioration,  atoiuge,  or  other  uaUEes  not  inci- 

'  10  tnuu^rtutiun. 


44         REPORT    OP    THE    INSPECTOR-GENERAL    OF    THE    ARMY, 

BABBAOES. 

In  the  inspection  reports  during  the  j'ear  the  necessity  for  repairs  to 
buildings  was  mentioned  concerning  38  posts,  or  over  one-third  the 
Army  posts.  There  was  no  other  deficiency  mentioned  at  so  many  posts. 
In  his  annual  report  Col.  R.  P.  Hughes  states  : 

The  reasonable  comfort  of  the  enlisted  men  of  some  of  the  garrisons  in  this  inspection 
calls  loudly  for  new  barracks.  Those  most  nrgent  are  probably  Willets  Point,  Fort 
Schuyler,  Fort  Warren,  Fort  Adams,  Fort  Wadsworth,  and  St  Francis  Barracks.  I 
think  the  needs  are  in  the  order  in  which  the  stations  are  named. 

The  tradition  at  Fort  Schuyler  is  to  the  effect  that  the  building  now  occapied  as  a 
barrack  (or  two  batteries  of  troops  was  originally  a  ward  of  a  war  hospital.  It  was  sold 
at  auction  and  the  purchaser  found  it  too  far  gone  to  be  moved,  and  that  the  troops  fell 
heir  to  it  because  of  its  utter  worth lessness. 

The>batteries  at  Adams,  Warren,  and  Wadsworth.  are  living  in  casemates,  which  is 
very  undesirable  as  a  matter  of  simple  hygiene. 

The  barracks  at  Willets  Point  were  formerly  old  wooden  storehoases.  They  have 
lived  their  life,  and  besides,  they  are  so  crowded  that  they  will  sow  the  seeds  of  disease 
that  the  occupants  must  eventually  suffer' from. 

The  old  barracks  at  St.  Francis,  Fla.,  are  utterly  unsuitable  and  should  be  abandoned. 

Lieut.  Col.  J.  Ford  Kent  states: 

The  barracks  at  most  of  the  posts  are  overcrowded,  even  at  the  comparatively  well- 
built  and  more  modern  post  of  Assinniboiue;  while  at  some  posts,  notably  Custer,  the 
barracks  need  large  repairs  and  additions,  if  not  an  entire  renovation  to  the  extent  of 
new  buildings. 

Many  of  the  storehouses,  also,  as  noted  in  the  individual  inspections  of  posts,  are  very 
poor,  and  in  some  instances  it  has  been  found  impossible  to  keep  clothing  that  is  exposed 
for  issue  free  from  the  effects  of  dust  storms  so  prevalent  on  the  plains. 

1  would  urge  attention  to  the  subject  of  gymnasiums  as  resorts  for  health:'  for  hardy 
exercise  that  would  make  itself  beneticially  felt  in  field  work,  and  as  a  matter  of  ooa- 
feut  at  posts  where  only  too  little  amusement  is  offered  or  is  available  to  the  enlisted 
men. 

QUARTERS. 

Maj.  E.  B.  Beaumont  states : 

The  health  of  officers  and  men  should  be  the  only  consideration,  and  it  is  poor  econ- 
omy to  sacriQce  health  to  save  a  few  dollars.  A  house  in  this  climate  with  a  half  story 
or  attic  should  not  be  allowed.    It  should  have  two  full  stories  and  roof  ventilation. 

Col.  E.  P.  Hughes  states ; 

The  commutation  of  quarters  allowed  by  Regulations  of  1H89  is  not  sufficient  for  offi- 
cers below  the  grade  of  major.  A  major's  commutation  of  quarters  is  $43  per  month. 
I  think  this  is  the  lowest  sum  that  should  be  granted,  and  that  all  officers  below  the 
grade  of  major  should  have  that  amount. 

The  question  of  issuing  fuel  to  officdrs  is  a  very  vexing  one.  If  they  were  permitted 
to  superintend  the  construction  of  their  own  (luarters  it  would  not  be  so  bad,  but  they 
must  live  in  houses  built  for  them,  and  they  can  not  provide  lor  a  coal  supply  corre- 
sponding to  their  means.  The  better  policy  would  seem  to  be  to  issue  fuel  to  all  offi- 
cers who  may  occupy  Government  hooses. 

Capt.  James  W.  Powell,  jr.,  Sixth  Infantry,  says: 

The  public  quarters  occupied  by  officers  should  be  heated  by  the  Government.  There 
is  no  justice  in  depriviug  an  officer  of  the  t  cents  per  mile  known  as  subsistence  fand. 
When  he  travels  "with  troops"  he  does  not  e:vt  with  the  troops,  is  usually  longeron 
the  journey  and  at  greater  expense  than  if  alone.  I  fail  to  sec  any  reason  for  this 
discrimination.  It  can  be  obviated  by  o  uittiii.;  in  the  appropriation  bill  the  words 
''without  troops,"  and  thus  pat  all  officers,  line  and  staff,  on  an  equal  basis. 
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CONSTRUCTIONS  AND  REPAIRS. 

Lieat.  Col.  J.  Ford  Keut  states : 

Id  all  of  the  new  baildiogs  that  have  been  completed  at  posts  witblD  the  depart 
meot  daring  the  last  fiscal  year,  there  is  manifest  ^oad  workmanship,  and  a  far  better 
class  of  material  in  lumber,  especially  in  sheath^Qv.  which  has,  in  the  time  stated,  been 
of  seasoned  lumber,  and  purchased  under  the  direction  of  the  chief  quartermaster  of 
the  department;  whereas,  in  the  old  buildings  *  *  *  as  stated  in  my  last  annual  re- 
port, there  are  signs  of  dilapidation,  due  to  hasty  construction  and  the  use  of  green 
material. 

Lieut.  Col.  G.  H.  Burton  states : 

The  jiceneral  care  of  posts  and  the  public  property  contained  in  them  is  up  to  stand- 
ard. The  garrisons  in  this  department  are  provided  with  ^ood  water  systems,  and 
quarters  and  barracks  are  universally  supplied  with  bath  tubs.  They  have  ordinarily 
pleasant  reading  rooms  that  are  well  supplied  with  the  current  literature  of  the  day 
for  the  instruction  and  amusement  of  the  men. 

«  «  *  -if  «  * 

None  of  the  posts  so  far  have  more  than  temporary  devised  gymnasiums.  These  are 
institutions  much  desired  by  officers  and  men,  and  will  unquestionably  come  along  in 
dae  time  as  a  necessary  adjunct  of  the  drill  hall. 

FURNITURE   FOR   OFFICERS'  QUARTERS. 

Maj.  E.  6.  Beaumont  states : 

The  constant  changes  of  station  involve  great  expense  to  officers  for  the  transporta- 
tion of  their  effects.  Substantial  neat  furniture  should  be  supplied  for  officers'  quar- 
ters by  the  Quartermaster's  Department.     *    *    * 

In  estimating  for  building,  sideboard  and  glass  closets  should  be  built  in  as  perma- 
nent fixtures  to  quarters. 

POST  SCHOOLS. 

Maj.  E.  B.  Beaumont  states : 

Marked  improvement  has  been  found  in  the  interest  manifested  in  the  schools  for 
enlisted  men,  but  much  remains  to  be  accomplished,  and  better  enlisted  instructors  are 
required.  Company  and  post  duties  are  allowed  to  interfere  with  school  attendance  in 
too  many  cases.  The  supply  of  books,  paper,  slates,  etc..  are  abundant,  and  the  school- 
room furniture  satisfactory.  The  Franklin  Reader  is  not  adapted  for  adults,  as  it  is  too 
uninteresting  and  is  not  instructive.     Wall  maps  should  be  furnished  for  school  rooms. 

Col.  R.  P.  Hugbes  states : 

The  progress  of  the  schools  for  enlisted  men  is  slow,  but  still  progress  is  being  made, 
ftnd  when  better  facilities  for  imparting  instruction  have  been  secured  to  the  schools 
good  results  are  to  be  expected. 

Lieut.  Col.  J.  Ford  Kent  Btates : 

I  r^ard  the  service  of  the  post  schools  as  an  uphill  work.  The  many  details  made 
necessary  by  the  present  system  of  conducting  post  work,  chiefly  in  the  quartermaster's 
department,  interfere  with  the  mental  education  of  the  enlisted  men  in  the  hours  de- 
Toted  to  fatigue  iaI>or.  Those  that  desire  mental  improvement  would,  I  think,  thrive 
better  in  the  night  school.  Those  that  do  not  want  to  study  can  scarcely  be  forced  that 
way.  A  certain  class  of  men,  shirks,  are  quite  willing  to  go  to  school  during  the  hours 
that  will  take  them  away  from  the  fatigue  work,  which  seems  at  present  to  be  nnend- 
inx  at  the  frontier  poiits — that  require  so  much  labor  because  of  the  dilapidation  that  is 
last  taking  place — due  to  age,  to  original  hasty  construction,  poor  and  green  material. 
Proper  school  rooms  and  a  sulUciency  of  them  for  different  classes  do  not,  as  a  rule, 
exist,  and  school  room  appurtenances  are  often  meager.  I  do  not  think  that  the  enlisted 
man,  as  a  rale,  is  a  competent  teacher;  that  even  among  officers,  while  they  are  men- 
tally bright,  it  is  not  always  easy  to  find  one  that  can  impart  knowledge;  but  I  think 
that  competent  officers  should  be  selected  for  the  work,  that  they  should  be  allowed  to 
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devote  all  their  time  to  the  work,  to  the  exclaslon — if  practicable— of  other  post  duty; 
that  men  should  be  divided  into  classes  accordlD^  to  their  abilities  and  the  ease  ^ith 
which  toey  cim  acquire  knowledge;  that  education  should  not,  beyond  a  low  limit, 
be  forced  upon  ttoe  unwillini;;  that  the  school  be  made  a  night  school,  except  that  lor 
noncommissioned  officers  (which  should,  I  believe,  be  a  post  and  not  a  company  mat- 
ter, as  more  efficaoious\  and  that  the  noncommissioned  officers  should  be  chosen  as  a 
rule,  because  of  some  meutal  ability  in  addition  to  military  bearing;  also  that  the 
proper  school  room  facilities  be  afforded  for  all.  A  thorough  school  system  shonld  be 
laid  down  and  stated  examinations  held,  and  it  might  be  well  to  issue  certifiates  of 
merit. 

Lient.  Col.  G.  H.  Burton  states : 

The  post  schools  do  not  yield  results  commensurate  with  the  outlay  assumed  by  the 
Government;  nor  is  the  interest  in  them,  in  my  judgment,  equal  to  the  just  demands  of 
the  Department  of  War.  There  is  no  reason  why,  with  all  the  facilities  offered  by  the 
Government  means,  they  should  not  be  brought  to  »  higher  standard  of  proficiency  if 
the  proper  interest  was  taken  in  their  advancement  by  the  various  post  commanders. 

Maj.  P.  D.  Vroom  states : 

Schools  for  the  instruction  of  the  enlisted  men  are  maintained  at  all  of  the  posts  in 
the  department.  It  is  very  evident  that  the  success  of  the  schools  must  depend  largely, 
if  not  entirely,  upon  the  interest  manifested  by  the  officers  in  charge  of  them,  and 
great  care  shonld  be  exercised  in  the  selection  of  officers  for  this  important  duty.  Dur- 
ing the  past  3'car  most,  if  not  all,  of  the  posts  in  the  department  have  been  supplied 
with  the  nece5^iry  school  furniture,  text- books,  etc,  and  it  is  believed  another  year 
will  show  a  marked  improvement  in  post  schools. 

The  followlDg  order  was  issued  for  the  post  school  at  Fort  McPherson, 
Atlanta,  Ga. : 

FoBT  McPhebson,  Atlanta,  Ga., 

October  26,  1890. 
Orders,  No.  137. 

1.  Theoretical  instruction  for  officers  and  enlisted  men  will  commence  on  the  third  of 
November  next,  under  the  following  arrangement : 

For  officers, 

Subiect,  for  November  and  December,  artillery  problem:  Attack  and  Defense  of  Sa- 
vannah and  Charleston,  by  Captains  Smith  and  Field,  Lieutenants  Jones,  WalHer,  Wilson, 
Kenly,  and  Bethel. 

Subject,  for  January  and  February,  artillery  problem:  Attack  and  Defense  of  Pen- 
sacolaand  New  Orleans,  by  Captains  Greenough  and  Strong,  Lieutenants  Taylor,  Everett, 
Martin,  and  Winston. 

Instruction  for  enlisted  men  will  be  conducted  as  follows : 

Mondays. 

In  geography,  with  particular  reference  to  the  United  States.  Instroetor,  Mf^jor 
Smith.     Assistant  instructors,  Lieutenants  Walker  and  BetheL 

Tkiesdays,      « 

On  history,  with  special  reference  to  the  United  States.  Instmctor,  Captain  Field. 
Assistant  instructors,  Lieutenants  Wilson  and  Kenly. 

Wednesdays, 

In  staff  administration.     Instructors,  Lieutenants  Jones  and  Taylor. 

Tfiursdays, 

In  mathematics  and  their  military  application,  Instrnctor,  Captain  Greenough 
Assistant  instructor,  Lieutenant  Martin. 
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Fridai/8. 

Physical  sciences  and  their  military  application.  I  structor,  Captain  Strong.  Assist- 
mn%  instructor,  Lieutenant  Winston. 

Saturdays  [alter  inspection). 

Athletics  and  gymnastics.     Instructor,  Lieutenant  Bethel. 

Litter-b^tfer  drill.     Instructor,  Post  surgeon.  • 

The  period  for  instruction  will  be  for  such  times  as  the  instructor  may  select  (after- 
guard-mounting and  before  11:30  a.  m.  K 

Ordnance  and  gunnery  will  be  assigned  Captain  Strong  and  Lieutenant  Everett,  and 
requisitions  will  be  made  by  the  latter  otficer  for  such  materials  as  he  may  desire  in 
illnstration  of  the  subject. 

The  whole  course  of  instruction  will  be  supervised  and  enforced  as  herein  provided 
for  by  the  field  officer  present,  Maj.  J.  B.  Kawles. 

School  attendance  will  comprise  all  enlisted  men  not  on  other  authorized  duty. 

The  first  half  of  the  instruction  hour  will  be  occupied  by  the  lectures  and  the  last 
half  by  the  indivijdnal  instrnction. 

By  order  of  M^jor  Rawles. 

S.  W.  Taylor, 
First  Lieutenant  and  Adjutant^  Fourth  ArtiUery,  Post  Adjutant, 

TEXT-BOOKS  FOR  POST   SCHOOLS. 

Maj.  J.  P.  Sang:er  states  : 

In  compliance  with  yonr  instructions  of  the  11th  instant,  directing  me  to  submit  my 
TiewB  on  the  subject  of  text- books  for  post  schools  and  a  more  unilorm  system  ot  instruc- 
tion, I  have  the  honor  to  report  as  follows: 

Under  the  term  *'post  schools"  the  Army  Regulations  (paragraph  327)  iuclndes  those 
for  enlisted  men  and  those  for  children.  Sectiou  l'2i>l,  Kevised  Statutes,  providing  lor 
the  instrnction  of  enlisted  men,  limits  it  '*to  the  common  English  branches  of  educa- 
tion and  especially  the  History  of  the  United  States."  Taking  our  own  common  school 
system  as  a  basis  of  comparison,  the  primary  course  of  an  English  education  as  ordinarily 
given,  and  beyond  which  but  few  uneducated  men  will  probably  \io  in  the  short  time 
set  apart  for  this  purpose  in  the  Regulations,  embraces  the  alphabet,  reading,  writing, 
spellinic  and  notation,  addition,  subtraction,  multiplication,  and  division  of  whole  num- 
bers. Advancing,  the  course  in  *'  the  common  branches  of  an  English  education  "  com- 
pletes arithmetic  and  takes  np  elementary  algebra,  geometry  and  plane  trigonometry, 
grammar,  geography  with  the  use  of  globes  and  maps,  descriptive  astronomy,  history, 
anatomy,  and  physiology,  composition,  and  elocution.  Delineation  is  connnon  to  nearly 
all  schools,  and  would  be  probably  as  useful  to  a  soldier  as  the  History  of  the  United 
8Utefl. 

I  have  no  means  of  judging  accurately  of  the  relative  merit  of  existing  school  books, 
which  rival  in  their  number  and  variety  all  other  modern  compositions,  and  which  seem 
to  undergo  unnecessary  bnt  expensive  and  frequent  change.  Xor  am  I  in  lavor  of  adopt- 
ing any  syy^tem  of  school  books  of  which  I  have  any  iuforniation,  as  they  cover  lar  more 
ground  than  is  necessary  and  are  not  as  advantageously  arranged  tor  our  purposes  as 
they  might  be.  In  the  Army  we  can  scarcely  do  more  tliiiu  teach  those  enlisted  men 
who  know  nothing  t^e  primary  course  as  set  forth  herein,  aud  to  those  who  have  ac- 
quired the  primary  course  and  desire  to  go  farther  we  should  impnrt  as  luuch  more  of 
the  ** common  branches  "  as  will  render  them  intelligeut  aud  useful  soldiers  while  in 
the  ranks,  and  which  will  prepare  them,  in  some  measure,  to  receive  the  higher  edu- 
cation which  will  be  required  of  those  who  aspire  to  a  commission.  For  example,  some 
acquaintance  with  algebra,  geometry,  and  plaue  trigonometry  would  not  only  be  use- 
ful to  many  of  our  noncommissioned  officers  (especially  those  of  engineers  and  artil- 
lery), but  is  an  indispensable  ac(iuirement  of  every  commissioned  ofhcer.  It  is  not 
likely  that  many  enlisted  men  will  at  flrst  gobeyoud  the  primary  course,  but  provision 
should  be  made  for  those  who  look  a  step  higher,  as  it  contributes  directly  to  the  elli- 
dency  ot  the  service.  Now,  while  some  knowledge  of  arithmetic  is  a  prequisite  to  the 
study  of  algebra,  it  is  nob  necessary  for  an  enlisted  man  to  master  the  whole  of  arith- 
metic in  order  to  complete  an  elementery  conrse  in  algebra,  but  should  he  undertake  to 
do  so  in  the  time  allotted,  any  instruction  in  algebra  would  be  impracticable.  Simi- 
larly, it  is  not  necessary  to  know  all  of  algebra  to  comprehend  the  elements  of  geometry, 
Dor  all  of  the  latter  to  understand  plane  trigonometry.  Just  as  much  aud  no  more  of 
each  mathematical  subject  as  will  enable  an  eulist^d  man  to  take  up  and  le.irn  the  ele- 
mcHt*  of  the  next  in  sequence  is  all  that,  in  my  judgment,  it  is  necessary  or  even  de- 


48         REPORT    OF    THE    INSPECTOR-GENERAL    OP    THE    ARMY. 

■ 

sirable  to  tench  him.  To  insure  this,  and  to  bring  about  uniformity,  the  course  of  in- 
struction shouhl  not  be  a  nmtter  of  conjecture  in  any  respect,  bat  should  be  authorita- 
tively and  accurately  prescribed  for  all  the  schools,  and  conioimitj'  therewith  ei^oined. 

To  recai)itulatc,  I  recommend  the  preparation  of  u  set  of  army  school  books  which 
shall  cover  the  subjects  set  forth  in  the  law,  which  shall  conform  iu  their  arrangement 
and  scope  to  the  limits  I  have  indicated,  and  be  divided  into  a  primary  and  an  advanced 
course  of  education.  The  books  of  the  primary  course  to  embrace  :  A  reader,  arranged 
so  as  to  combine  instruction  in  the  alphabet,  reading,  and  spelling.  A  set  of  two  writ- 
ing books;  No.  1  to  have  the  usual  preliminary  strokes  of  the  pen  and  words  of  one 
syllable;  No.  '2  to  have  seuteuces,  the  latter  to  be  taken  from  drill  books,  the  R^ula- 
tions  and  Articles  of  War,  and  to  enunciate  some  principle  of  military  discipline  or 
education  which  is  desirable  to  impress  on  the  mind.  The  readershould  be  oonstracted 
on  the  s:ime  principle,  the  lessons  being,  for  example,  descriptions,  in  simple  language 
with  illustrations,  of  a  tent,  ride,  or  some  other  article  of  equipment;  the  ordinary  in- 
cidents of  a  march,  an  encampment,  or  a  battle.  A  set  of  two  books  of  delineation  or 
drawing,  vi/  :  right  line  and  Iree  hand;  the  first  to  embrace  the  simplest  constractious 
according  to  a  scale;  the  latter  such  military  objects  in  simple  outline  as  would  bo  re- 
quired in  illustration,  together  with  the  conventional  signs  ot  topography  and  maps.  A 
primary  arithmetic,  limited  to  notation,  addition,  subtraction,  multiplication,  and 
division  of  whole  numbers  and  simple  fractions. 

The  advanced  course  would  commence  where  the  primary  course  ended.  The  arith- 
metic to  contain  complex  tractions,  decimals,  reduction  of  numbers,  the  rule  of  three, 
ratio,  proportion  and  mensuration,  with  examples  in  each  applicable  to  the  administra- 
tion of  coiupanies  and  posts  and  even  larger  commands.  A  geography  which  shall  be 
accurate  and  in  much  detail  in  respect  to  this  hemisphere  and  general  as  to  other  por- 
tions of  the  earth,  with  special  reference  to  railroad,  canal,  and  river  routes,  the  re- 
sources of  the  ditferent  sections,  and  the  obstacles  likely  to  aflect  military  operations; 
map  making,  orientation,  and  examples  testing  what  has  been  learned  i,n  the  arithmetic 
of  latitude  and  longitude  should  be  embraced  in  this  book.  A  grammar  in  simple  form, 
from  which  the  soldier  can  learn  the  formation,  construction,  and  proper  use  of  words 
and  sentences.  An  algebra,  to  be  arranged  wiih  special  reference  to  the  geometry  and 
trigonometry  following.  The  scope  ot  the  algebra  should  cover  in  brief  the  general 
subjects  of  the  arithmetic,  radicals  and  equations  of  the  hrst  and  second  degree,  in  sim- 
ple form.  Special  attention  should  be  given  all  algebraic  symbols,  which  should  be 
carefully  and  clearly  explained.  The  geometry  should  contain  a  few  propositions  and 
problems  taken  from  each  of  the  nine  books  of  Davies's  Legend  re,  those  especially  to  which 
Irequent  reference  is  made.  Plane  trigonometry  and  a  tew  ot  the  elements  of  surveying 
would,  with  a  table  of  sines  and  logarithms,  complete  this  book.  In  teaching  geome- 
try the  use  of  models  as  well  as  figures  is  recommended,  and  there  should  be  a  few  ex- 
amples showing  the  application  of  principles  to  military  problems — such,  for  example, 
as  the  tracing  of  a  lield  work,  etc.,  laying  out  ground,  etc.  iligginson's  History  of  the 
United  States,  compiled  for  the  use  of  children,  is  the  nearest  approach  to  the  history 
which  would  i)e  most  acceptable,  but  it  does  not  cover  quite  enough  ground  or  go  suffi- 
ciency intodetail.  Whether  anatomy  and  physiology  are  necessary  or  not  is  a  question; 
if  they  are,  a  suitable  text-book,  comprising  all  that  is  important  to  know  of  each, 
should  be  compiled  by  the  Medical  Department.  Composition  and  elocntion  are  im- 
portant, and,  if  not  carried  too  far,  would  complete  a  most  useful  course  in  compliance 
with  the  law. 

Constructed  in  this  way,  there  is  no  reason  why  the  Army  school  books  should  not 
perform  a  double  function,  and,  while  imparting  to  the  enlisted  men  a  knowledge  of 
the  common  branches,  educate  them  in  many  fundamental  and  useful  military  princi- 
ples. This  sufficiently  explains  my  views  as  to  the  character  of  the  text-l3ook8  and  the 
mode  of  instruction,  using  the  latter  words  as  descriptive  of  the  course  rather  tlian  of 
the  means  used  to  impart  it.  As  for  the  latter,  i  suggest  recitations  as  the  only  way 
in  which  the  receptivity,  application,  and  progress  of  beginners  can  he  satisfactorily 
determined. 

In  this  connection,  I  desire  to  invite  attention  to  an  apparent  incongniity  between 
the  educational  standard  of  section  V2'M  and  that  established  in  General  Orders  62  and 
OS  of  liS78,  announcing  the  qualifiaitions  for  the  promotion  of  meritorious  noncommis- 
sioned officers.  The  latter  does  not  incude  the  "c(mimon  branches  ol  an  English  edu- 
cation "  as  taught  in  the  schools  ol  the  country  or  thost'  which,  in  my  judgment,  are 
contemplated  in  section  \'2'M,  1  recommend  that  they  be  made  identical  jind  to  include 
the  subjects  I  have  enumerated.  Tlicrc  is  a  manifL'st  injustice  in  promoting  a  non- 
commissioned officer  who  has  not  sufficient  education  to  perlbrni  the  duties  sure  to  de- 
volve on  him  shortly  after  he  is  commi.ssioned,  and  the  education  provided  for  him  iu 
the  Army  schools  upou  which  he  must  for  the  most  part  depend  should  be  sufficient  to 
l)repare  him  for  those  duties  and  thus  protect  him  against  the  mortification  and  loss  of 
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repatatioa  incident  to  a  failure.  Of  the  promoted  noncommissioned  officers  who  have 
been  sent  to  the  cavalry  and  infantry  school  at  Fort  Leavenworth  nearly  20  per  cent. 
have  failed  in  examinations,  and  the  ditlerence  between  those  who  have  passed  all  the 
examinations  and  those  who  have  not  has  been  mainly  one  of  competence  in  the  ''  com- 
mon branches  of  an  English  education,"  as  that  term  is  now  generally  understood  and 
applied. 

I  recommend  that  a  school  certificate  be  awarde^l  those  enlisted  men  who  complete 
either  of  the  two  courses,  and  that  this  fact  be  noted  on  their  descriptive  lists  and  dis- 
charges. The  possession  of  a  primary  certificate  should  be  reijuired  of  all  noncommis- 
sioned officers.  A  slight  ditlerence  in  pay  might  also  be  made  between  enlisted  men 
having  certificates  and  thdse  who  are  ignorant,  lazy,  or  vicious,  and  no  better  ground 
for  sach  discrimination  could  be  found,  or  one  more  likely  to  result  in  greater  benefit  to 
the  service.  In  this  way  post  schools  would  perform  an  important  and  wholesome  mis- 
sion, which  to  this  time  they  have  for  the  most  part  failed  to  do. 

In  reference  to  the  management  of  schools  for  children  1  have  but  little  to  say,  e:(c^pt 
to  recommend  that  officers'  children  be  not  permitted  to  attend  them.  Otlicers  should 
either  teach  their  own  children  or  employ  coaipetent  persons  to  do  so;  under  no  circum- 
stances, in  mj  judgment,  should  they  be  placed  by  any  Army  order  or  regulation,  or  the 
acts  of  their  parents,  in  the  attitude  of  soldiers'  children,  who  are  to  a  great  extent  depen- 
dent on  the  kindness  or  charity  of  the  Government. 

There  are  other  cogent  reasons  why  it  is  not  desirable  to  carry  on  the  coeducation  ol 
the  two  classes,  of  children  which  have  become  apparent  to  mo  in  the  execution  of  my 
duties  as  a  post  and  company  commander,  and  which  make  it  unadvisable,  in  my 
opinion,  to  do  so.  I  am  entirely  opposed  to  any  system  of  army  education  or  administra- 
tion which  tends  in  the  slightest  degree  to  lessen  or  break  down  the  distinctions  which 
experience  and  the  laws  have  established  between  the  status  of  officers  and  enlisted 
men,  b:ith  socially  and  officially.  As  far  as  I  have  been  able  to  discover,  such  distinc- 
tions are  absolutely  necessary  on  ail  occ^isions,  and  I  have  never  known  of  an  instance 
where  they  have  been  disregarded  that  discipline  has  not  sutTered  and  trouble  and 
aunoyuDce  ensued.  We  all  know  what  the  associations  of  children  are,  and  how  easily 
they  break  down  or  ride  over  all  barriers,  and  how  frequently  they  occasion  cumplica- 
tioos  it  would  be  better  to  avoid,  more  especially  when  by  so  doing  we  save  the  feelings 
of  tho^  who  are,  in  a  great  measure,  under  our  protection. 

NON- COMMISSIONED   OFFICERS'   SCHOOL. 

FOET  Mykk,  Va.,  3Tarch23,  1891. 
The  Post  Ahjittant,  Fort  Mycr,  Va.: 

Sir:  Id  acrortlance  with  instructions  received  from  the  commanding  officer,  I  have 
the  honor  to  submit  the  following  report  upon  the  noncommissioned  officers'  school  at 
this  post: 

This  school  is  .composed  of  all  the  noncommissioned  officers  at  this  post,  and  instruc- 
tion was  given  twice  a  week  on  Tuesdays  and  Thursdays  from  10:1.5  to  11:45  a.  m. 
The  object  of  the  8<*hool  was  to  instruct  the  noncommissioned  officers  as  thoroughly  as 
time  and  op{>ortnnity  would  permit  in  their  various  duties,  and  to  explain  the  treneral 
principles  of  the  drill  regulations,  minor  tactics,  especially  in  hasty  sketching  and  road 
reconnai.ssance,  Blant's  Small-arms  Firing  Regulations,  anatomy  of  the  horse,  shoeing, 
together  with  treatment  of  local  injuries. 

Owing  to  the  lack  of  proper  text-books,  charts,  materials,  and  the  shortness  of  time, 
the  instructor  often  felt  hami>ered,  but  this  feeling  was  olVset  in  a  degree  by  the  close 
att'-'Ution  of  the  members  of  the  class.  The  course  may  be  roughly  divided  into  four 
parts:  (1)  Drill  regulations;  (2)  Minor  tactics;  (If)  The  horse;  (4)  Small-arms  firing 
r^ulations. 

1 .  The  method  pursued  in  this  part  of  the  course  was  to  assign  lessons  of  definite  length 
and  to  reqnire  recitations  in  the  cIassrot>m  supplemented  by  the  selection  of  tactical  prob- 
lems at  the  blacklxKird.  The  schools  of  the  soldier,  platoon, and  company  were  studied ; 
likewise  the  general  rules  for  successive  formations  in  the  school  of  the  b.ittalion-  Spe- 
cial stitSB  was  laid  on  distances,  intervals,  and  the  posts  and  duties  of  guides.  Thegen- 
eral  principles  of  bitting,  saddling,  and  e<iuitation  were  explained  in  two  lectures,  and 
I  miicht  add  I  think  it  a  mistake  that  a  fuller  explanation  of  these  is  not  contained  in 
the  drill  regulations.  When  the  drill  regulations  had  been  finished,  a  written  exami- 
nation covering  them  was  given  with  very  satisfactory  results,  the  highest  percentage 
bein^  9J. 

%  The  lack  of  proper  text-books  adapted  to  the  use  of  noncommission^'d  officers  ren- 
dered it  necessary  for  the  iustructor  to  lecture  upon  the  various  principles  of  minor  tac- 
tics, f.  Q'j  advance  and  rear  guards,  outposts,  hasty  sketching,  and  road  reconnaissance. 
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lis^ty  sketching  was  exploited  at  fall  length  and  detail^  iDStraction  given  in  the  nse 
of  the  various  topographical  signs,  nse  of  instruments,  and  plotting  of  a  hasty  snrrey. 
Then  the  class  was  divided  into  parties  and  sent  into  the  field  eqaipped  with  box  and 
prismatic  compassses,  and  the  road  in  the  vicinity  of  the  poet  snrveyed  and  plotted. 
The  varions  maps  were  then  condensed  into  one  large  one  by  two  piembers  of  the  class. 
I  append  the  originals  tamed  over  to  me  together  with  specimens  of  the  road  reports 
snbmitted.  The  results  speak  for  themselves.  In  examining  this  work  it  should  be 
borne  in  mind  that  tbe  majority  of  the  men  had  never  before  seen  a  compass,  and  that 
in  the  year  previous  a  few  of  the  cluss  had  had  but  a  very  limited  experience  in  work  of 
this  nature. 

:i  lu  that  part  of  the  course  pertaining  to  the  horse  lectnries  were  given  on  the  anat- 
omy, the  points  to  be  observed  in  selection,  age,  shoeing,  treatment  of  i^jories  with  il- 
lustration of  bandaging,  adiuinistration  of  medicines,  and  stable  management  This 
pact  9f  the  course  was  copiously  illustrated  by  enlargements  made  from  the  plates  in 
various  anatomical  works  on  this  subject 

4.  Blunt  was  then  taken  up,  following  the  same  method  of  instruction  as  in  the 
first  part  of  the  course. 

Tbe  modern  tendency  of  individualizing  the  soldier,  together  with  the  adoption  of  a 
looser  formation  in  tactical  dispositions,  have  led  the  French  and  German  authorities  to 
require  more  from  their  noncommissioned  officers  than  a  mere  knowledge  of  drill  regu- 
lations, and  I  doubt  that  if  the  general  method  of  instruction  of  our  noncommissioned 
otficers  be  looked  into,  they  will  be  found  to  possess  much  more  than  an  elementary 
knowledge  of  their  drill  book.  The  unquestioned  necessity  of  a  larger  scope  in  their  in- 
struction being  admitted,  I  can  see  no  better  way  than  to  unite  the  noncommissioned 
officers  of  each  battalion  in  a  class  under  a  compi^tent  instructor  and  to  follow  a  course 
prescribed  by  the  War  Department.  This  would  necessitate  the  preparation  ol  a  manual 
which  could  be  very  easily  compiled  from  the  ample  literature  on  this  subject.  Such  a 
compilation  would  possess  the  advantage  of  putting  the  principles  before  the  noncom- 
missioned officei-s  in  simple  language  without  that  discussion  usually  found  in  treatises, 
and  in  a  way  easy  of  comprehension. 

From  2  yeiirs  experience  with  the  class  here  I  have  observed  as  a  result  of  instruction 
that  each  noncommissioned  officer  takes  a  greater  interest  in  his  duties,  as  he  now  nn- 
derstands  what  he  is  d(>ing,  and  I  think  it  creates  that  distinction  between  the  non- 
commissioned officer  and  the  private  which  is  so  desirable.  The  mere  fact  that  they 
know  more  than  the  men  under  them  causes  them  to  be  looked  up  to  and  consequently 
respected. 

Kespectfully  submitted. 

Samuel  Rbbbb, 
Sccoiul  Lieutenant  Fourth  Cavalry^  Iiatrudorof  CVosa. 

TRANSPORTATION. 

Major  (!liaftoe  states : 

Transportntion  animals — draft  mules  and  pack  mules — are  usually  in  excellent  con- 
dition; Wiij?)ns  and  aparajoes  "generally  in  good  order. 

Trans]K)rtati<)n  by  contract  teains  seems  to  have  been  generally  satisfactorily  per- 
formed during  the  year.  Last  year  the  costliest  route,  on  a  basis  of  tOO  pounds  lUO 
inih's,  was  from  Win^^ate  Station  to  I'orl  Win^^ate,  $2.3.%  the  distance  being  3  miles 
and  the  rate  7  cents  )>er  luindml  for  that  distiince.  For  the  current  year  the  costliest 
route  has  Hhilted  to  Kort  l><)\vie.  where  the  dist-an(;e  is  14  miles  and  the  rate  39  cents 
for  the  whole  <listan»'e,  or  :^.J.7Hr>-f-  per  hundred  pounds  per  hundred  miles.  Fort  Win- 
gato  is  supplied  almost  entirely  by  railroad;  several  million  pounds  of  freight  are  de- 
livered annnally  to  that  po.it,  and  I  l)eli:;vc  it  would  result  in  a  great  saTing  of  trans- 
portation money  if  a  railroad  track  should  be  laid  and  equipped  with  an  engine  to 
handle  cars  arrivin;;at  \Vingat«;  Station  loaded  with  supplies  for  the  \K»i,  Theexpense 
ol  track  and  engine  would  be  about  3  years'  freight  money  now  paid. 

SUPPLIES. 

Lieut.  Col.  (t.  II.  Burl4)ii  states : 

The  supplies  of  the  quartermaster's  and  subsistence  departments  furnished  the  tioops 
during  the  year  have  been  exceptionally  good. 
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Maj.  E.  C.  Woodratf,  Fifth  Infantry,  says  : 

Abolish  the  contract  system.  Can  not  see  that  it  prevents  fraad  or  in  any  way  can 
chauj^e  it,  and  think  it  adds  to  the  price  paid  by  tiie  United  States  for  material, 
Bopplies,  or  any  work  done.  The  bidder  adds  a  percentage  for  continjzencies,  which  I  can 
not  understand  why  we  should  lose  the  benclit  of;  and  many  first-class  merchants  will 
not  do  business  with  the  Government  on  account  of  this  troublesome  method.  Out  of 
the  appropriation  allot  so  much  toeacli  department  commander,  "  classilied."  Let  him 
placesomuch  (classified)  tothecreditof  po.st  quartermasters  and  otherstaff  officers  for  dia- 
bursement,  subject  to  the  orders  of  post  commanders,  and  hold  them  responsible  that 
such  bc^  done  in  accordance  with  law;  they  to  submit  estimates  and  plans  for  buildings 
or  new  systems  of  any  kind,  but  restricted  only  by  amount  of  means  from  having;  done 
the  work  required  to  keep  their  posts  in  thorough  repair  and  properly  supplied.  It 
would  be  necessary  to  have  purchasing  officers  in  large  cities' to  fill  the  orders  of  posts 
not  adjacent  to  such;  but  where  a  post  is  located  near  a  city  I  think  everything  can 
better  be  obtained  by  post  officials,  and  at  any  rate  would  give  tliem  a  chance  to  do 
better  for  themselves  and  the  United  States  than  the  present  method  afibrds.  Then 
send  once  a  year  a  capable  inspector,  who  will  know  how  to  find  out  what  is  being  done 
or  left  undone. 

CLOTHING,  CAMP  AND   GARRISON  EQUIPAGE. 

Lieat.  Col.  J.  Ford  Kent  states : 

Clothing  and  equipments. — Great  objection  is  found  to  exist  to  the  present  full-dress 
hat. 

I  have  interviewed  nearly  every  post  and  company  commander  in  this  department  on 
the  subject,  and  with  one  exception,  a  colonel  of  intantry,  all  complained  of  the  helmet 
as  a  paintul,  unoomtbrtable  headpiece,  beciuise  of  its  weight  and  rigidity;  and  all,  ex- 
cept one  colonel  of  infantry,  one  field  officer  of  cavalry,  and  one  lieutenant  of  infantry, 
were  in  favor  of  a  return  to  the  slouch  hat,  with  the  black  feather,  for  all,  that  was 
worn  when  the  late  war  of  the  rebellion  began.  This  hat,  made  a  trifle  higher  in  the 
crown  than  the  old  pattern,  folded  in  on  top,  and  with  a  less  flimsy  United  States  coat 
of  arms  than  the  old  style,  is  suggested  as  iavorable  to  almost  every  one  that  ever  wore 
it,  as  most  comtbrtable,  more  distinctly  American,  far  lighter,  and  more  serviceable. 

We  have  to-day  no  less  than  live  authorized  headpieces:  one  full-dress  helmet,  a 
positive  punishment  to  all  that  are  compelled  to  wear  it;  two  campaign  hats,  one  black, 
one  drab,  to  which  every  enlisted  man  (and  many  officers  :is  well)  runs  in  spite  of  rigid 
orders  to  the  contrary;  a  straw  hat  that  finds  some  favor  with  the  officers,  and  worn  by 
many  of  them  in  preference  to  the  cap,  but  who  would  rather  by  far  have  a  soft  felt 
hat;  and  lastly,  the  cap,  which  finds  i'avor  onlv  because  it  is  becoming  and  jaunt v  iis  a 
uniform,  but  objected  to  because  it  is  hard  to  keep  in  place  and  because  it  leads  to 
baldness.  I  would  urge  the  adoption  of  a  handsome  soft  felt  hat  with  a  badge  of  the 
arm  for  undress,  and  the  addition  of  a  black  feather  and  a  soldierly  worked  coat  of 
arms  of  the  United  States  to  catch  up  one  side;  also  the  hat-cord  attachment  now 
used,  for  mounted  ofiicers  and  men. 

The  leggings  find  much  favor  and  are  a  move  in  the  right  direction.  Hut  the  trous- 
ers should  be  cut  oflfat  the  knee  to  save  wearing  them,  as  now,  in  a  wad  (under  the  leg- 
ging),which  is  uncomfortable  and  unsightly,  and  which  ruins  the  pants.  A  long  stock- 
ing should  be  issued  in  place  of  socks;  the  stocking  can  be  washed,  if  necessary,  at  the 
end  of  each  day's  work,  be  it  fatigue  or  march. 

The  trouser  leg  becomes' either  a  receptacle  for  dust  or  mud;  of  dust  even  when  worn 
under  the  legging,  because  it  makes  the  latter  ill  fitting.  For  field  work  in  winter  the 
German  woolen  woven  stocking  is  perfect  in  its  uses,  and  with  the  arctic  in  ))lace  of 
other  shoe,  would  save  many  a  luiiu  from  frozen  feet;  is  light  and  adapts  itself  to  the 
stirrup. 

Some  complaint  has  been  made  to  the  boot  for  mounted  enlisted  men's  services.  Asone 
old  drst  sergeant  said,  ''Wet  the  boot  and  you  can't  draw  it  on  without  cuttingit;  it  is  a 
poor  footwear  at  best  to  get  on  in  a  hurry."  The  shoe  with  a  leather  legging  would, 
in  my  estimation,  be  much  more  serviciible  for  a  cavalry  soldier,  mounted,  and  the 
lighter  legging  for  other  service. 

I  renew  my  recommendation  of  last  winter  on  the  subject  of  the  paper  vest  for  issue 
in  case  of  winter  field  work.  This,  as  an  article  of  clothing,  with  over-drawers  of  the 
same  (which,  I  believe,  are  now  manufactured),  would,  I  am  confident,  be  abundantly 
warm,  even  without  the  overcoat,  for  marching  troops,  and  would,  with  our  cloth  (»ver- 
coat,  i>e  sufficient  for  all  purposes,  to  the  exclusion  of  the  fur  coats  now  issued. 

I  would  call  attention  to  the  excessive  len'^th  of  time  prescribed  lor  the  wearing  of 
crape.  Abroad  it  is  worn  for  days,  where  in  this  country  it  is  ordered  for  months. 
For  Prince  Von  Moltke  three  days  was  the  time  allotted  for  the  badge  of  mourning* 
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Crape  soon  aocamalates  dast  wheu  worn  for  aoy  length  of  time,  and  besides  tbe 
wear  on  the  ooat  sleeve,  it  becomes  verv  shabby.  A  great  number  of  officers  have 
urged  a  report  in  favor  of  a  return  to  the  sash,  both  on  account  of  its  appearance  and 
its  usefulness  in  saving  the  coat  from  wear  by  the  belt,  also  to  diiitinguish  the  officer  of 
the  day,  as  of  old  when  the  sash  was  worn. 

Lieut.  Col.  G.  H.  Burton  states : 

The  dress  and  uniformity  of  equipment  are  generally  satisfactory,  except  in  the 
special  subject  of  headgear.  There  is  universlil  complaint  respecting  the  helmet  for 
mounted  troops.     It  is  heavy,  unwieldy,  and  a  positive  detriment  to  the  wearer. 

Col.  H.  W.  Clossoii,  FourtL  Artillery,  says : 

The  act  of  Congress  under  date  of  General  Order  *26,  March  19,  1889,  under  the  bead 
of  Quartermastcr*8  Department,  last  p^iragraph.  contains  this  proviso:  '*  That  the  regi- 
mental price  fixed  for  alterinii;  and  fitting  soldiers'  clothini:  shall  not  exceed  tbe  cost  of 
making  the  same  at  the  clothing  depots."  This  provision,  attempting  to  avoid  one  in- 
justice compels  a  greater. 

The  work  of  the  company  tailor  is  not  a  mere  work  of  repair  or  minor  alteration.  On 
the  contrary,  he  takes  the  size  of  the  garment  drawn  and  tits  it  to  the  individnal,  cut- 
ting and  shaping  it  to  the  person  himself  Men  are  not  born  in  sizes,  nor  according  to 
a  few  general  patterns,  and  it  is  not  possible  from  the  limited  number  of  types  furnished 
by  the  Quartermaster's  Department  that  a  neat  and  accurate  individual  fit  can  be  se- 
cured, especially  in  the  full  dress  uniform. 

Every  man's  own  experience  teaches  him  this  fact;  to  neglect  it  is  to  encourage  a 
sloochy  appearance  that  is  bound  to  make  a  slouchy  soldier. 

Now,  this  work  of  the  tailor,  in  cnttiug  over  the  general  type  of  garment  to  the  indi- 
Tidual  peculiarities  ot  the  man,  has  very  little  in  common  with  the  pattern  work  of  the 
clothing  depot.  In  the  one  case  the  work  is  by  one  man  for  another  individual  man 
only,  and  in  the  other  case  the  work  is  done  by  large  contracts  lor  thousands  of  gar- 
ments, all  according  to  a  iew  patterns. 

It  might  as  well  be  exacted  that  the  retail  grocer  shall  be  limited  in  his  prices  by  those 
of  the  wholesale  importer. 

At  the  clothing  depot  they  allow  20  cents  for  cutting  a  coat;  4  cents  for  catting  a  pair 
of  pants.  To  claim  that  the  company  tailor  who  cuts  over  the  same  general  type  of 
coat  or  pants  for  the  individual  customer,  j  udging  of  and  shaping  it  to  the  physical 
specialties  of  each,  must  be  limited  by  tbe  scale  adopted  at  the  depot  is,  it  seems  to  me, 
unjust  and  unfair. 

I  recommend  that  the  scale  of  prices  for  altering  and  repairin*;  soldiers*  clothing  be 
fixed  by  the  council  of  administration,  subject  to  the  approval  of  the  commanding 
officer. 

Lieut  Col.  0.  H.  Carlton,  Seventh  Cavalry,  says: 

It  would  be  desirable  for  the  Quartermaster's  Department  to  issue  the  black  pommel 
slicker  to  cavalry  soldiers.  The  yellow  slicker  soon  bucomes  sticky  and  is  then  use- 
less. The  chain  on  whit«  helmet  can  not  be  worn  monuteil,  and  even  dismounted  it 
drops  off  at  the  least  jar.     The  chain  had  better  be  dispensed  with  entirely. 

Capt.  Augustus  H.  Bainbridge,  Fourteeutb  lufautry,  says: 

It  is  recommended  that  two  pairs  of  strings  be  issued  with  each  pair  of  canvas  leg- 
gings. 

It  is  earnestly  recommended  that  a  serviceable  glove  (buckskin)  be  issued  to  infantry 

troops,  to  Im)  used  for  fatigue  purposes  and  by  teamsters  in  the  Quartermaster's  Depart- 
ment. The  canvas  mitten  now  issued  is  unsatisfactory;  it  is  poor  in  quality,  affords 
Tery  little  protection  against  the  cold,  and  is  rarely  used  by  the  men. 

QUAETBRMASTERS'  STORES. 

Lieut  Col.  J.  Ford  Keut  states : 

Throughout  the  department  the  rule  is  that  there  is  no  shelter  for  army  transporta- 
tion. It  stands  out,  exposed  to  sun  and  rain  and  winter  snows,  as  do  in  many  cases  the 
hospital  ambulances,  and  at  some  posts  artillery  carria<:es.  notably  so  at  Fort  Keogh. 

This  is  a  subject  that  demands  attention  if  it  is  desired  to  maintain  transportation, 
etc.,  in  a  serviceable  condition. 

The  small  amount  ($50)  now  allowed  for  the  transportation  of  a  horse,  the  property 
of  a  moanted  officer,  who  is  ordered  to  change  station,  is  not  enough  for  the  purpose : 
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and  it  1>ecomes  a  hardship  that  increases  with  the  distance  to  be  traveled  and  the  con- 
seqnent  increase  to  an  officer's  other  expenses,  which  are  great,  indeed,  in  a  move,  and 
too  often  lead  to  debts  that  can  not  always  be  avoided. 

PROPERTY  CONDEMNED. 

Muj.  E.  B.  Beaumont  states: 

General  Order  No.  7,  Headquarters  Department  of  Texas,  dated  June  22,  1891,  pro- 
vides that  a  list,  with  the  orivioal  cost  price  thereon,  of  all  public  property  brought  be- 
fore a  board  of  survey,  and  of  that  piesented  to  an  inspector,  will  be  scut  direct  to  the 
inspector-general  of  the  department.  From  this  data  the  value  of  the  articles  cou- 
demned  Ciin  l>e  calculated,  as  the  lists  will  be  compared  alter  the  receipt  of  the  inven- 
tory and  inspection  reports,  showing  the  disposition  made  ol  articles. 

Lient.  Gol.  G.  H.  Burton  states : 

Concerning  the  care,  treatment,  and  final  disposition  of  public  property,  I  think  there 
should  be  better  methods  adopted  to  protect  the  Government  interests.  The  inspections 
pertaining  to  this  part  of  Army  administration  are  too  frequent  and  not  sufficiently  con- 
oentrated  in  one  head  to  guard  against  waste.  At  the  instance  of  this  office  such  inspec- 
tions in  the  Department  of  Calitornia  are  limited  to  twice  a  year;  the  result  has  been  a 
saving  of  property  condemned  of  a  fraction  of  over  50  percent,  of  what  it  was  under  the 
old  system.  There  is  no  good  reason,  except  in  special  cases  easily  recognized,  why  or- 
ganizations should  present  property  for  inspection  oltener  than  once  a  year,  and  then  it 
should  be  to  the  regularly  authorized  inspector  of  the  department  durin<<  his  annual 
visita  to  the  |X>sts.  This  would  localize  all  property  subject  to  condemnation  in  one 
office  and  permit  of  closer  supervision  and  present  a  more  direct  safeguard  against  prop- 
erty once  condemned  ever  being  offered  for  similar  action  again.  Every  inspector  has 
his  own  mark  and  methods  for  properly  disposing  of  property  to  be  destroyed;  he 
alone  recognizes  those  marks  and  has  experience  to  guide  him  in  the  disposition  of  prop- 
erty of  special  posts  and  organizations,  and,  what  is  most  essential,  he  knows  just  how 
much  property  of  every  given  organization  has  been  presented  ior  inspection  the  year 
previous.  To  insure  the  best  results,  inspectors  should  be  authorized  to  call  on  com- 
manding officers  for  a  junior  lieutenant  to  assist  them  in  this  work,  ior  no  one  person 
can  inspect  a  large  amount  of  property,  much  of  which  has  to  be  destroyed,  and  at  the 
same  time  witness  its  destmction,  without  consuming  more  time  than  an  inspector  has 
at  his  disposal ;  hence  while  the  inspector  is  sorting  and  condemning  his  assistant  should 
be  at  the  waste  places  to  personally  witness  the  entire  destruction  of  the  property  be- 
yond recall,  and  report  the  same  to  the  inspector  belore  he  leaves  the  post. 

This  method  would  not  only  insure  the  fullest  amount  of  protection  to  the  Govern- 
ment, but  it  would  at  the  same  time  be  an  object  lesison  to  the  younger  oOicers,  in- 
structing them  in  the  kind  and  degree  of  wear  and  tear  requisite  to  render  property 
nnserriceable. 

Res|)ectii)g  property  recommended  to  be  turned  into  depots  for  sale  or  reissue,  I  will 
reiterate  remaiks  previously  made  on  the  subject,  viz  : 

Much  of  this  is  due  to  the  shipment  of  stores  to  depots  from  posts  that  should  in  the 
interests  of  economy  be  sold  at  the  points  from  whence  they  are  transported.  Espe- 
cially is  this  the  case  with  all  articles  that  have  been  worn;  such  stores  once  shipped  to 
depots  remain  ic  store  as  a  general  rule  until  time  has  deteriorated  them  to  such  an 
extent  that  they  have,  in  the  end,  to  he  sold  at  auction  at  a  less  cost  than  they  would  have 
brought  at  the  frontier  posts.  Again,  it  has  been  my  experience  that  stores  once  worn 
at  a  poet  will  never  be  used  again  at  another.  Hence  it  the  depot  quartermaster  here 
ships  worn  articles  to  an  outside  garrison  the  chances  are  nine  out  often  that  they  will 
be  left  in  the  post  storerooms  until  time  works  the  same  results  spoken  of  concerning 
storage  in  depots,  viz,  final  sale  at  auction,  etc 

Before  transporting  worn  property  from  abandoned  posts  to  depots  it  would  be  a 
wise  provision  to  submit  extracts  of  the  inspector's  recommendations  to  the  officers  in 
charge  of  depots  for  their  judgment  respecting  the  economy  of  the  procedure.  They 
are  the  individuals  who  best  know  the  chances  of  working  such  property  off  to  good 
advantage,  and  consequently  whether  it  is  worth  the  transportation  over  and  above  what 
it  would  probably  sell  for  at  the  shipping  points. 

Major  Chaffee  states : 

Four  hundred  and  eighty-three  inspection  reports  of  property  were  received,  exam- 
ined, and  one  copy  filed  in  this  office  during  the  year  ending  June  30.  Ot  these  inspec- 
tions 118  were  niade  by  me.     Ninety- three  of  the  whole  number  of  reports  pertained 


54  REPOKT    OF    THE    INSPECTOR-GENERAL    OF    THE    ARMY. 

to  qnart«rmaater's  stores,  57  to  horses,  8  to  mules,  104  to  cIothiDg  and  equipage,  01  to 
subsistence  stores,  18  to  subsistence  property,  25  to  medical  property,  llii  to  ordnance 
and  ordnance  stores.  1  to  enjrineer  property,  and  '^  to  si«4nal  property. 

There  were  entered  on  these  reports  for  examination  by  inspecting  oiBcers  100,522  ar- 
ticles. Of  these,  2,729  were  continued  in  service,  5:5,218  were  dropped  from  returns  as 
worthless,  13,340  were  recommended  for  sale.  Thirty-one  thousand  two  hundred  and 
thirty-five  articles  were  sent  to  depot.  Of  the  urticlei  sent  to  depot  27,000  were  buckles 
and  200  were  lead  lines  that  had  been  accumulated  beyond  the  wants  of  the  post  at  Fort 
Lowell. 

Of  the  66,558  articles  reported  as  dropped  and  sold,  the  cost  of  12,098  articles  (in- 
cluding 113  horses  and  1  mule)  was  reported  to  have  been  §28,628.02.  The  cost  of  54,460 
articles  (including  198  horses  and  18  mules)  was  not  reported,  or  else  stated  to  be  un- 
known. 

Three  hundred  and  twenty  horses  were  inspected  ;  19  were  cx)ntinued  in  service,  301 
condemned.  One  cavalry  horse  entered  the  service  March  1,  1877,  and  was  condemned 
September  17,  1890,  for  "chronic  sore  back  and  worn  out  in  service."  Age  25  years. 
Thirteen  years,  6  months  and  16  days  in  service.   - 

One  horse  was  purchased  March  10,  1891,  and  condemned  June  21,  1891.  "Un- 
manageable in  ranks,  bad  disposition,  and  unfit  for  cavalry  service."  Three  months  and 
11  days  in  service. 

Twenty-three  males  were  brought  before  officers  for  inspection  ;  4  were  continued  in 
service  and  19  condemned  and  sold. 

TYPE  OF  OAVALBY  HOKSE. 

Remarks  of  Capt.  J.  H.  Dorst.  Fourth  Cavalry,  made  on  his  annual 
report  of  the  inspection  at  Mineral  Spring,  Oal.,  July  5,  1891: 

With  reference  to  the  type  of  cavalry  horse  for  general  use  in  our  service,  I  wish  to 
say  that  the  specilications  should  be  much  more  in  detail.  It  is  just  as  important  for 
the  cavalry  soldier  to  be  furnished  the  best  kind  of  a  liorse  as  it  is  for  the  intantryman 
to  have  the  best  rille  or  the  artilleryman  the  best  gun.-  The  horse  should  have  a  small 
head,  broad  forehead,  large  prominent  eyes,  nostrils  large  and  thin  when  distended, 
thin  firm  lips,  ears  small,  pointed,  and  inclining  iuwfird  at  their  tips,  be  wide  between 
the  Jaws  underneath,  and  the  whole  head  should  be  lean,  without  superfluous  flesh. 
He  should  have  a  fine  and  rather  thin  mane,  moderately  long  and  rather  light  neck, 
especially  where  it  joins  the  bead,  which  should  be  well  set  on  and  not  with  the  nose 
sticking  out.  The  muscles  of  the  neck  should  be  firm  to  the  touch,  especially  along  the 
crest.  Wide  space  between  the  jaws,  and  neck  thin  where  it  joins  the  head,  are  neces- 
sary in  order  to  have  the  head  well  set  on  and  carried  properly,  as  well  as  to  control 
the  horse  and  make  him  have  a  proper  balance  when  the  wei«iht  of  rider  and  equip- 
ments is  added  to  his  own.  In  obeying  the  pull  on  the  rein  he  should  yield  the  mouth 
and  draw  in  his  nose.  To  do  this  without  discomfort  the  neck  should  fit  into  the  space 
between  the  jaws  easily.  Many  horses  broad  between  the  jaws  have  such  thick  necks 
that  yielding  to  the  rein  worries  them.  To  escape  this  the  horse  tosses  up  his  head  or 
sticks  his  nose  out  well  to  the  front  and  resists  control.  Many  hor.ies  with  narrow  jaws 
or  thick  necks,  or  both,  have  been  condemned  for  bolting,  rearing,  or  hard  mouths,  due 
to  this  faulty  eonform;ition.  On  the  other  hand,  a  horse  with  a  very  light  neck,  or 
one  that  draws  in  his  chin  till  it  rests  on  his  breast,  should  be  rejected.  The  upper 
line  of  the  neck  should  be  convex  and  longer  than  the  hiwer.  The  neck  should  blend 
into  the  shoulder  above  the  point  of  the  breast,  without  becoming  heavy.  Theshonlder- 
bladc  should  be  long  and  obli(|ue,  and  the  withers  moderately  high,  which  permits 
length  of  the  shoulder-blade  with  this  form  of  shoulder. 

The  horse's  neck  will  be  carried  high,  not  nearly  horizontal,  as  it  would  be  if  the 
shoulder  were  nearly  upright.  The  horse's  n.outh  will  then  be  nearly  on  a  horizontal 
line  with  the  rid(rr's  hand,  and  the  pull  will  be  nearly  perpendicular  to  the  planeof  the 
horse's  mouth,  provided  he  has  a  properly  shaped  neck  and  bead,  and  the  position  of 
the  head  and  hand  will  be  such  as  to  give  the  rider  the  ))est  control.  The  withers 
should  not  be  thin,  which  shows  a  lack  of  muscle,  nor  thick  like  those  of  a  cart  horse, 
but  with  a  moderate  amount  of  firm  flesh  filling  the  space  on  the  sides.  The  shoulders 
should  also  be  covered  with  good  firm  muscle,  but  not  heavy.  The  chest  should  be 
deep  and  moderately  wide,  wide  enough  to  give  plenty  of  room  for  the  heart  and  lungs, 
but  not  broad  and  round.  The  latter  formation  gives  weight  without  an  increase  of 
wind,  and  is  lound  to  i>erfection  in  he.»vy  draft  hoises.  A  horse  with  this  shape  usually 
has  heavy,  lumbering  action.  The  leg  above  the  knee  should  be  proportionately  long, 
with  the  muscle  at  the  uj);»er  extremiiy  well  <levcl  iped.  and  with  the  elbow  sticking 
neither  out  nor  in.     The  Icnee  should  be  broad  and  flat  when  seen  from  the  front,  with 


REPORT    OF    THE    INSPECTOR-GENERAL    OF    THE    ARMY.         55 

tbe  projection  behind  tbe  knee  of  good  size,  because  it  is  a  point  wbere  the  back  ten- 
dons are  attached.  The  leg  from  the  knee  to  the  fetlock  joint  should  be  short,  the 
shorter  the  better,  for  then  it  is  stronger  and  flat  when  viewed  from  the  side.  It  should 
not  be  thick  and  heavy,  as  in  draft  horses,  nor  very  small,  but  the  bone  should  be  large 
enough  for  the  weight  the  horse  has  to  carry.  The  tendon  behind  should  be  detached 
Irom  the  leg,  smooth,  not  lumpy  or  gummy,  hard  and  well  detined.  The  fetlock  joint 
should  be  rather  large  to  insure  strength,  and  the  pastern  of  moderate  length  only  and 
large  enough  to  be  strong.  It  should  be  neither  uiiiisually  upright  nor  oblique.  The 
feet  should  be  of  medium  size,  the  hoof  making  an  angle  with  the  ground  of  about 
50"  to  52°.  The  sole  should  be  moderately  concave,  the  irog  large  and  healthy,  and 
the  hoof  tough,  not  brittle.  The  toes  should  be  turned  neither  in  nor  out.  The  legs 
should  be  straight  and  vertical  when  vieweil  either  from  the  front  or  side  and  the  horse 
is  standing  naturally  on  level  ground.  They  should  be  so  placed  under  the  body  that 
a  line  then  let  lall  from  the  point  of  the  breast  should  strike  the  ground  just  in  irontof 
tbe  toe.  The  feet  should  not  be  well  under  the  horse,  as  the  Army  J^egulatious  pre- 
scribe. Tbe  ribs  shopld  be  deep  and  oval  throughout.  This  will  be  the  case  in  front 
if  the  chest  of  the  horse  is  deep  and  moderately  wide.  It  is  essential  that  tbe  ribs  be 
deep  behind  to  give  him  a  full  barrel  and  keep  him  irom  being  *'  light  in  the  waist," 
especially  when  poor  in  flesh. 

A  horse  with  short  back  ribs  may  have  a  large  belly  when  in  good  condition,  but  will 
be  sure  to  lose  it  with  hard  work  and  scanty  feed.  The  back  should  be  short,  straight, 
and  as  nearly  horizontal  as  possible,  the  space  between  the  back  ribs  and  point  of  the 
hips  being  but  little  more  than  a  hand's  breadth.  Too  short  a  space  here  shortens  the 
horse's  stride  and  interferes  with  good  action  and  speed,  while  too  much  makes  the  back 
weak.  The  top  of  the  croop  should  not  be  higher  nor  as  high  as  the  withers,  for  the 
l>ack  will  then  slope  down  toward  the  withers  and  the  saddle  will  work  forward,  throw- 
ing too  much  weight  forward  and  making  the  horse's  back  sore.  Many  l\orses  now  in 
service  has  this  fault.  Race  horses  and  high  jumpers  are  often  very  high  behind,  owing 
to  the  great  propelling  power  that  is  requisite  for  them,  but  a  cavalry  horse  so  formed 
is  liable  to  break  down  in  Iront.  The  loins  should  be  broad  and  muscular,  and  -there 
should  be  a  good  supply  of  muscle  all  along  the  back,  on  each  side  the  backbone.  The 
top  of  tbe  quarters  from  the  point  of  the  hips  to  tbe  tail  should  be  preferably  nearly  hori- 
zontal, though  many  good  horses  have  sloping  quarters.  In  every  case  the  distance  from 
tbe  point  of  the  hip  to  the  point  at  the  back  of  the  quarters  (the  rearmost  point  of  the 
horse)  should  be  long;  the  distance  from  this  point  to  the  stifle  should  also  be  long,  as 
also  the  distance  from  the  stifle  to  the  hock.  The  quarters  should  be  moderately  broad 
and  muscular.  The  points  of  the  hips  should  be  rather  low  and  moderately  wide,  to 
give  plenty  of  room  for  muscle  above,  and  not  high  and  jagged. 

The  stifle  should  be  free  and  well  defined.  There  should  be  no  space  between  the 
muscles  of  the  hind  legs  under  the  hock,  and  the  muscles  on  the  outside  should  be 
prominent.  The  muscles  on  the  outside  of  the  hind  leg.  above  the  hock,  should  be  very 
prominent,  and  this  point  of  the  leg,  viewed  from  the  side,  should  be  broad.  The  hock 
should  be  large,  and  tbe  leg  from  the  hock  to  the  fetlock  joint  should  be  comparatively 
short,  flat  when  viewed  from  tbe  side,  with  the  back  tendon  hard,  smooth,  and  detached , 
from  the  bone.  This  part  of  the  leg  should  be  rather  small,  like  that  part  of  the  fore- 
leg below  the  knee,  but  with  bone  enough  to  stand  the  work  the  horse  has  to  perform. 
The  bone  at  the  back  of  the  hock,  like  the  bone  at  the  back  of  the  knee,  should  be  long. 
Tbe  leg  above  the  hock  should  not  be  unusually  curved  or  straight,  and  the  leg  below 
the  bock  should  be  only  slightly  inclined  under  the  horse.  The  hock  should  turn  neither 
out  nor  in,  nor  be  very  wide  apart  nor  close  together.  %Vhen  viewed  from  behind,  when 
the  horse  is  standing  naturally  on  level  ground,  the  hock  should  api)ear  to  be  under  the 
middle  of  that  portion  of  the  leg  above  it,  and  when  viewed  from  the  side  a  line  let 
fall  from  the  rear  point  of  the  quarters  should  pass  1  or  2  inches  in  rear  of  the  hock. 
The  hind  legs  should  not  be  bent  well  under  the  horse.  In  that  case  they  bear  an  un- 
due amount  of  weight,  and  sprains,  cuts,  and  spavins  are  likely  to  result.  The  same 
applies  if  the  fore  feet  are  well  under.  The  horse  will  probably  break  down  in  front. 
In  either  case  the  horse  will  tire  sooner,  and  in  the  latter  he  will  stumble  more  readily 
when  tired.  If  both  front  and  hind  feet  are  well  under  they  are  brought  close  to- 
gether, the  base  of  support  for  the  mass  is  small,  and  the  horse  loses  his  equilibrium 
more  easily.  More  strain  is  also  thrown  on  the  tendons  and  the  horse  will  give  out 
flooner,  on  the  principle  that  an  inclined  pillar  will  give  away  sooner  under  a  weight 
than  when  it  is  placed  vertically. 

The  horse  should  be  a  geldinis  from  15  to  15J  hands  high,  in  good  condition,  and  weigh 
from  1,000  to  1,050  pounds.  Of  course  exceptional  horses  a  little  over  or  under  these 
weights  might  be  accepted.  Above  all  things  he  should  be  symmetrically  proportioned; 
that  is,  he  should  not  have  long  legs  and  a  short  body,  short  legs  and  long  body,  small 
lees  and  a  heavy  body,  etc.,  nor  be  unnecessarily  strong  or  weak  in  any  part.  I^ong- 
legged  horses  are  apt  to  be  top  heavy  and  get  their  legs  crossed  and  trip  themselves  in 
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iarniiiK;  very  sIioi't-le<j:^(Ml  horses  lack  striile.  A  horse  with  disproportionate  ])ower  in 
his  quarters  is  likely  to  hn-ak  liiiiisflf  down  in  front,  and  uoc  very  stroD};  in  front  will 
break  down  behind,  lie  nIhiuUI  have  a  iioml  disposition,  l>e  Tree  from  vice  or  tricks,  be 
active,  able  to  gather  hitusclf  qiiirkly.  ami  have  tree,  easy,  graceful,  and  lively  ai'tionat 
the  walk,  trot,  and  gallop.  Mis  action  should  not  be  high,  which  wouiil  make  him  pound 
with  his  ffet  and  wear  out  his  Ie;;s.  nor  so  low  that  he  is  liable  to  stumble.  At  all  gaita 
he  sh(mld  Iks  ))leasant  to  ri<1e.  A  trooper  often  tries  t4)  break  down  a  liard-gaited  horse 
in  order  to  ;:et  rid  of  him.  Such  hmses  also  wear  out  their  riders  on  fast  tbreed  niareheii. 
Under  the  present  system  of  ^ui)]i]yin^  horses  he  should  be  from  4A  to  (i  years  old 
when  purclutsed.  lie  shtuild  have  considerable  school  tniinioK  after  ])urcha8e,  and  the 
new  drill  regulations  for  cavalry  will  probably  attiU'h  much  importinoe  to  this  point. 
In  learning  to  eariy  himseit  iiroperly  bend  his  neck,  back.  pas^aKe.  piroaette,  jnnip, 
elc,  he  goes  through  what  corr<-s{X)n(ls  to  gymnastic  t mining  for  a  man,  and  uses  his 
muscles  and  tendons  in  a  way  that  he  prol»ably  never  had  to  use  tiiem  before,  snd  a 
certain  amount  of  elasticity  is  necess:iry.  A  horse  7  yeai's  old  and  upwards  has  his 
1>ones  hardened,  his  muscles  and  tendons  set.  and  has  actjuired  v<>nrirmed  habits,  car- 
riage, and  gaits.  The  y«ningcr  hoi*se  will  be  more  d«x*ile,  will  learn  more  quickly,  and 
a  tendency  t«i  bail  habits  or  vice  can  be  more  rvadily  overcome.  The  diflerenoe  in  re- 
sults oi  putting  a  .~».ycar-old  horse  and  a  7-year-old  horse  thmugh  the  same  course  of 
tniining,  would  probably  Ih.'  piojiortionately  as  great  as  would  be  obtained  by  pnttin^a 
young  man  of  *J()  :ind  another  ot  ii'i,  who  had  ha<l  uo  previous  training,  through  thesame 
course  of  gymnastitts.  There  is  no  doubt  the  y<mngerman  would  .soon  improve  l>eyond 
a  iK>int  the  older  could  never  reach.  If  the  horses  were  thor«>nghly  traine<l  when 
l)ought,  of  course  those  ><  ycjirs  old  would  he  satisfactory,  but  such  horses  are  hardly 
evtrr  found  exwpt  in  the  riding  schools  in  largo  cities,  or  in  the  pos-session  of  wealthy 
men  who  ride  lor  pleasure,  and  au<'h  horses  have  a  very  high  price. 

The  horj»e  I  have  desi-ribeil  will  i»robably  cost  from  ^n'y  to  S^'ilM),  if  bought  by  contract, 
thongh  hi^lirstcost  should  not  exceed  .fil.'iU.  He  will  have  sonic  blood  an<l  spirit,  and  will 
require  intelligent  handling.  It  may  be  urged  that  he  is  too  tine  and  high  strung  for  the 
awkward  and  rough-handed  men  we  get  fre(|uently  its  reiTuits.  This  is  to  a  great  ex- 
tent true  with  our  i»resent  torturing  cavalry  bit  and  recruits  too  old  to  learn  to  ride, 
but  clumsy  (iorinau  {)eas:ints  handle  better  horses  almost  to  |>erfection.  Hy  enlisting 
men  for  the  cavalry  who  are  young  enough  to  learn  to  ride,  without  short  legs,  long 
bodies,  and  splay  feet,  and  by  providing  (^ich  horse  with  a  bit  suitable  to  his  mouth  and 
giving  a  proper  amtmnt  of  time  lor  instruction,  our  more  intelligent  soldiers  ought  t4) 
do  as  well  as  the  Germans.  My  opinion  of  a  suiUible  cavalry  horse  Is  formed  not  only 
from  observation  but  from  conversation  with  such  well-known  experts  as  CoU  W.  H. 
Royall,  U.  S.  Army,  and  the  late  Mr.  William  Chambi^rs.  oi  Omaha,  and  from  reading 
the  works  of  Mr.  (icorge  Fleming,  principal  veterinary  surgeon  of  the  Knglish  army, 
Lientenant-Cieneral  J'itzroygram.  and  others.  The  opinions  of  such  men  are  worthy  of 
consideration.  Kitzroygr-im's  Iforse  ami  Stables  is  a  text  book  at  the  Fort  Leaven- 
worth school,  and  a  detailed  description  of  a  good  horse  is  given  in  the  chapter  on 
"Conformation,"  and  the  type  is  doubtless  the  one  that  will  be  sought  by  thecavalry 
officer  now  uuder  instruction  there.  l*erhaps  a  better  idea  of  the  troop  horse  is  given 
under  the  head  of  *'The  Kack*'  in  Fleiuiu'4's  Practical  Horse  Keeper. 

As  to  the  measurements  of  horses  re  piestcd,  I  am  not  able  to  furnish  them,  owing  to 
the  al).sence  of  nearly  two-thirds  of  the  troop  on  d«*tached  service.  Some  of  them, 
especially  the  largo  horse~s,  have  grown  qitite  thin  with  this  mountain  work  and  the 
measurements  of  girth  w<mld  have  rio  value.  Xor  am  I  certain  that  I  anderstiind  ex- 
actly what  is  meant  by  the  len'gth  of  the  horse.  The  horse  may  b:.»  long  by  having  a 
long  ne<:k  and  lon.r  body,  an. I  still  have  a  short  back.  \  long  obli(|ue  shoulder  will 
put  the  ])oint  of  the  breast  well  to  the  front.  A  loug(|iiartei,  nearly  horizontal  on  top, 
will  ]>utthe  rearmost  point  well  b.iok  from  the  point  of  the  hip.  His  body  may  thus  be 
relatively  long  while  his  back  is  short.  .So  far  as  these  points  are  concerned  the  confor- 
mation is  an  ideal  one,  though  an  equally  good  horse,  with  quarters  CHinally  long,  bnt 
.sloping,  will  have  a  sln»rter  body.  The  main  i)oint,  how»'Vcr.  issymmetrie^'il  proportion 
throughout  I  am  not  able  to  state  the  relative  proportions  of  a  symmetrical  horse  in 
figures,  having  no  book  of  reference  with  me.  I  have  beeu  familiar  with  them,  but 
have  tried  rather  to  educate  myself  to  judge  of  shape  by  the  eye,  particularly  as  the 
quality  and  size  of  lH>ue  and  musch^  in  different  horses  depends  to  a  great  extent  on 
their  breeding,  which  can  best  be  detenniuel  by  observation.  I  can  only  surmise  why 
the  average  of  all  measurements  is  re(|uested.  Of  course  this  average  would  not  repre- 
sent the  type  of  cavalry  horse  in  us»%  for  it  mty  be  that  of  a  very  well-proportioned 
horse  and  at  the  same  time  not  that  of  a  single  horse  in  the  troop. 

The  stiindanl  cavalry  horse  must  fulfill  very  few  reiiuirements:  as  prescribed  by  the 
regulations.  The  contractor,  as  a  rule,  begins  by  patting  forwanl  his  worst  horses 
ilnt,  and  determines  from  the  action  on  them  the  cheapest  anil  poorest  kind  of  horses 
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that  will  be  accepted.     Those  reeeive4i  will  usually  jast  fill  the  re([Hire(l  conditions  and 
no  more.     I>etlei  horses  are  not  otlered.     As  a  resuk  the  grade  ol  the  whole  is  low. 

As  far  as  mere  riding  is  concerned,  the  portion  of  our  cavalry  tactics  that  refei-s  to  it 
is  a  lehash  ot*  Euro))ean  cavalry  tactics.  In  European  armies  cavalry  hoises  llrst  re- 
ceive a  careful  school  training,  and  aiterwards  are  turned  over  to  the  troopers.  Their 
lactics  arc  made  for  trained  horses.  We  have  copied  the  tactics,  which  are  not  appli- 
cahle  to  the  horses  we  huy.  In  fact,  our  tactics  almost  ignore  the  fact  that  any  special 
traiuinf;  is  necessary,  and  many  ofiicers,  especially  those  >\ho  have  not  served  in  the 
cavalry,  seem  to  be  of  the  opinion  that  any  man  who  can  stick  well  to  a  docile  horse 
that  can  be  guided  with  reins  in  one  hand  needs  only  discipline  and  a  knowledge  of 
drill  movements  to  be  a  good  cavalry  soldier,  and  that  such  a  horse  is  a  properly  trained 
cavalry  steed.  From  such  ideas  has  probably  grown  the  belief  that  an  ordinary,  tract- 
able horse,  H  years  old,  broken  to  ride  and  controllable  by  the  reins,  but  otherwise 
DOtrained,  is  suitable  for  purchase  for  cavalry  service. 

Oar  tactics  do  give  a  few  pages  to  the  subject  of  training  new  horses,  but  the  subject 
is  treated  so  briefly  as  to  give  no  idea  whatever  of  its  importance,  and  is  placed  in  the 
back  part  of  the  l)ook,  where  it  is  likely  to  l)e  overlooked.  The  fact  that  no  inspection 
is  ever  made  of  this  matter  by  an  authorized  inspector  shows  at  once  how  it  has  escaped 
atteBtion  and  the  little  importance  attached  to  it  generally.  Indeed,  our  tactics  prac- 
tically assume  that  a  horse  will  draw  in  his  nose  by  a  slight  pull  on  the  reins,  and 
bring  np  bis  bind  feet  by  a  pressure  of  the  rider's  legs,  that  is.  gather  himself;  that  be 
will  back  smoothly,  without  throwing  up  his  head,  by  increasing  the  pull  on  the  reins 
and  alternately  relaxing  and  closing  the  legs;  that  he  will  go  forward  by  giving  the 
hand  and  increasing  the  pressure  of  the  legs;  that  he  will  turn  to  the  right  or  left  in 
obedience  to  leg  pressure  and  that  he  will  move  sideways  in  obedience  to  the  combined 
action  of  leg  and  hand.  Now,  ahorse  will  not  do  these  things  until  after  months  of  patient 
training.  It  can  not  be  hurried,  for  though  the  horse  may  soon  learn  to  understand 
what  is  wanted,  these  nnnsual  movements  make  his  joints  and  muscles  sore,  just  as 
nuasoal  motions  make  sore  the  muscles  of  a  man,  and  the  horse  will  resist  if  the  pain 
is  too  great,  anil  may  be  spoiled.  It  takes  some  time,  too,  for  the  horse  to  learn  to  do 
these  things  quickly  and  without  awkwardness.  Yet  these  movements  are  the  very 
elements  of  horse  training,  most  valuable  for  the  horse  and  (or  his  control  by  the  rider. 
The  school  of  the  trooper  in  our  cavalry  tactics  applies  only  to  horses  so  trained.  In 
taking  it  from  the  European  drill  books  that  fact  was  ignored. 

In  Europe  the  training  of  the  horse  is  considered  to  be  fully  of  as  much  importance 
as  the  training  of  the  rider.  The  Germans  have  their  cavalry  horses  in  training  from  a 
year  and  a  half  to  two  years  before  given  to  a  trooper.  The  recruit  is  drilled  in  riding 
only  about  eight  months  before  he  is  put  in  ranks.  In  a  methoclical  system  of  school 
training  the  horse  should  be  ridden  every  day  for  at  least  one  hour,  divided  preferably 
into  two  drills  of  thirty  minutes  each,  and  always  ridden  by  the  same  man.  The  salu- 
tiry  effect  is,  first,  that  the  horse  is  disciplined  and  becomes  tractable,  just  as  constant 
drills  and  restrictions  make  men  obedient  and  well  disciplined.  Subordination  and  obe- 
dience are  not  then  irksome,  for  they  become  a  habit  and  the  restriction  is  not  felt. 
The  horse  is  also  brought  iu  other  respects  more  under  the  control  of  the  rider,  for  he 
can  be  guided  and  urged  to  a  great  extent  by  the  legs  alone,  leaving  the  hands  free  to 
use  the  weapons,  and  giving  the  rider  some  control  if  his  hands  or  arms  are  disabled  by 
wound.^.  In  connection  with  the  bending  lessons  and  jumping  the  horse's  muscles  are 
developed  and  he  becomes  more  agile,  supple,  and  sure  footed,  lie  ciin  gather  himself 
more  quickly,  save  himself  more  easily  trom  a  fall,  recover  himself  more  surely  if  he 
makes  a  misstep,  will  be  more  enduring,  will  last  longer,  will  have  eiisier  and  better 
action,  an<l  be  in  every  way  a  safer  and  stronger  horse  than  he  would  have  been  with- 
out such  training.  The  difference  is  similar  to  that  of  two  men  with  e(|ual  physical 
powers,  one  of  whom  is  trained  in  gymnastics  and  the  other  not.  Both  may  be  very 
strong,  but  the  untrained  man  can  not  use  his  strength  to  the  best  advanta«;e,  and  is 
cinmsy  and  awkward  and  more  easily  worn  out.  The  conformation  of  the  cavalry  horse 
that  I  have  described  is  one  that  is  well  adapted  for  this  system  of  training. 

Another  item  in  training  is  to  educate  the  horse  to  move  always  at  one  certain  rate  of 
speed  at  the  walk,  trot,  gallop,  and  charge.  This  requires  much  time,  and  also  a  con- 
siderable extent  of  level,  unobstructed  ground.  Six  troops  of  the  Fourth  Cavalry,  when 
not  scouting,  were  drilled  daily,  except  Sunday,  from  early  in  the  spring  of  1H78  to  Feb- 
ruary, 1879,  about  eleven  months,  before  they  acquired  the  faculty  of  moving  always  at  a 
oniform  .speed  at  the  walk,  trot,  and  gallop.  I  have  since  learned  that  Horses  with 
some  school  training  can  be  taught  as  much  in  much  less  time.  To  make  my  ideas 
clearer,  I  wish  to  refer  to  the  cadets  at  West  Point  and  their  infantry  marching.  They 
form  the  only  military  body  I  know  of  in  our  country  that  execute  drill  maneuvers 
with  precision,  and  they  do  so  in  infantry  drill  only.  It  is  due  to  their  uniformity  of 
step  in  marching.    To  this  day,  when  walking  with  a  graduate,  even  a  very  recent  one, 


58      'KEroKT  nF  im:  insi'kctok-gkneral  of  the  army. 

f  find  iiiy-eir  un<nimritiimly  Kei-piiiL'  "trp  with  him  ti»  \he  old  oadence.  They  learn  tc 
iiian'h  ri'triilaily  in  mo'mvj:  iniunl  iiuiii  iiie;ils,  diiriim  tlio  sniuriiorencanipinent  \%hentlu'} 
iiiarrh  to  luiisic,  and  atw:ry>  :i\  I  hi'  latcol'  a  ciTlaiu  nunilK>rol'  ste|w  to  tlie  zniuutf 
tlioM'^li  I  iin:iL;i!ii-  tiic  sti>;>  i-  >i  l<n!t'  H'.ioit,  at  any  r.itt*  it  in  always  unilbrin.  the  luiisii 
niarUin;:  tliosaiiii'  nnsnl't-i  iit'  steps  ]ior  minatc  The  distance  marched  each  tiuic  ij 
aliixH  .'iiio  yani^i,  wiih  nnty  •mi- r*iii!lii  clian^'C  ol'  dirrction,  which  hanily  di.'stuii)!!  Xhn 
Ifnutli  ol  -^trp  t4<\\:ir(i  ih''  ptvnt.  It  X.ikr^  about  iIvm  minutes  ti»  manrh  it,  and  takio^ 
into  rdUsidfi.itiiMi  lainy  wimUht,  wIu'd  tiu*  iiian-li  iri  at  route  step,  they  practice  t hi' 
n.-Lfular  tnart'hin>;  tittfcn  nnnutes  a  flay,  on  an  average,  from  .Inne  15  to  August  *2f, 

in  liair.iik*<«  tii''  dn-s-  par.tdi's.  rrvicvs  inHp«fr.tions,  t^uard  uiountinKf  et<.'.,  have  tlii 
ctVcrt  ot  ket-piUL:  tliiiii  in  prirticfr.  e\«  t'pt  in  the  winter,  music  always  marking  the  step* 
witii  a  nniiorni  nnnr.uMoi  >t.  |h  to  tlit-  niinntc.  In  the  latter  days  of  the  eacaiupment, 
it' one  i)t>t-.i'«-s  tile  <•>;;»<  inanlnng  t(»  diniK  r.  he  will  see  that  the  men  do  not  keep  tlit 
touch  oiolliow^i  (i<  ^-iy,  wiiiih  is  a  ^iravc  tactical  fault  in  i)omt;eye.s,  nor  glance  towarii; 
the  ^nidc,  yet  the  aliuanicnt"  arc  almo'<l  pcrtectinu:  iN-casituially,  it  i8  true,  a  cadet  may 
he  seiii  a  In  tie  ;n  t'uMit  i.r  iiar  ot'  the  liu(%  hut  his  tliou^^lit.s  arc  prohahly  ou  anythins 
eNc  hut  thai.  In  a  irioincut  or  twn,  uncmiNcitmsly  to  hiiUM'li",  without  touchin}(  oi 
«;lanein^  ^•^v.lId*;  the  .rnide,  h<-  is  in  his  pnipcr  pl.ici*.  What  threw  him  out  was  per- 
haps Nome  littk'  ini!i|sialiry  of  the  ^nmnd.  Hi'  keeps  his  plac'e  hy  taking  only  steps  ol 
unitorm  len^rth  in  urdinrui  time:  in  other  wordn,  hy  a  unitbrm  rate  of  marching  and 
ptini^  straiulii  to  hi^  <»\\n  front,  'i  he  >!uides  of  .sulidi visions  ke«?p  their  ilistances  in 
much  Die  same  way.  KeL:iil:irity  ot  maicliin^  isa  habit  and  requires  no  thon«r]it.  The 
ability  to  k<:C})  aliened  h:i<(  become  an  instinct,  a^  sliown  by  the  man  who  graitnally 
resumes  his  place  aitt  r  ir>'ttin<!a  little  nut  of  line.  Owin^  to  this  training  the  battaliou, 
as  strong  as  the  eifcctive  strength  of  some  of  our  inlaniry  rei^imeutA.  can  march  in 
column  of  fours  initctiuitely  without  the  hist  >et  of  lours  gaining  or  losing  an  inch, 
and  without  thoui^ht  on  the  part  oi'the  cadets:  when  wheeled  into  line  there  will  bene 
closinji  in  orcrowilin;^. 

Militia  rti!iments,  lia^ini^  but  little  drill,  have  to  depend  on  the  touch  of  elbow  and 
]oi>kini!  towaids  the  ;iuide.  Hy  these  means  very  ]>tM»r)y  instructed  men  cjin  keep  a 
very  lair  ali-juniciii,  an^l  unintormed  peoph- aic  sonietinie.s  led  to  compare  them  very 
favoirthly  v,  jth  cadets.  Our  reuulars,  too,  imiii  want  ol  sulhcient  marching  exercise  to 
music,  have  t^i  de])en<l  to  a  •^reat  t^xtint  on  touch  and  i^lanciui:  towards  the  guide.  In 
their  cac  and  that  ol  the  niilitia  the  con^tniint  of  preservini:  the  touch  and  ol  taking 
steps  oi  a  leuuth  and  at  a  rato  to  which  many  are  not  habituated  is  most  tiresome. 
This  elVect  is  oiten  ob-erve  I  alter  a  lonj;  march  o!  piocessions  in  which  militia  have 
taken  part,  thoujirh  the  cause  is  never  explaiu'Ml.  It  shows  \]u:  difference  in  marching 
value  hetwer-n  a  raw  soldier  and  a  trained  one.  Music  is  of  such  assistance  th.at 
for  marchiu<^  instruction  alone  iciiiniental  and  po.»t  hands  should  be  maintained. 
Now,  if  the  cadets  wen*  exercised  in  oidy  a  very  c«»ntr;oted  space,  say  one  in  which 
th<'y  could  move  in  no  direction  luori-  than  H)^  yards,  wliich  at  quick  time  would  take 
but  little  moie  than  a  niinut*-  oa  accouiit  ot'  their  rather  short  step,  and  had  no  music 
to  mark  the  time,  it  can  readily  he  seen  that  it  wou'.il  take  them  much  lon>!er  to  learn 
to  march,  especially  in  doirde  tini".  Thov  would  not  be  fairly  settled  in  any  uniform 
rate  before  tliey  would  have  to  halt,  or  whecd,  cither  of  which  would  disturb  the  step 
and  keep  them  t'rom  soon  j^'ttinir  haoituated  to  it.  The  <liIlioulty  would  be  greater  il 
there  were  a  nuinher  of  (j,l^  nii/.ations  on  tin*  same  drill  grouinl,  each  frequently  being 
in  the  way  of  the  olln.*r.  <  »ne  can  see  how,  alter  troops  learn  to  march  and  wheel  prop- 
erly, precision  in  drill  evo]u:ion>  follows  as  a  matter  of  cour.se.  It  is  merely  the  small 
matter  of  memori/.in<^  the  taciics,  and  very  little  practice  in  drilling  the  movements  is 
sullicient. 

Always  niarchiui^  at  a  certain  rate  i^cts  uien  .so  use<l  to  it  that  they  can  keep  up  the 
rate  for  many  hours  without  lati^^ue.  When  our  foot  troops,  rcirnhirsand  militia,  make 
a  march  of  a<iy  lem^th  a  most  uoiice.ihle  thini:  is  thentimher  of  stragglers  after  several 
wetiks  arwl  pcrJiajis  months  f)f  ]>raetice.  KVtrularity  of  marching;  is  insisted  upon  in  the 
German  army,  even  at  njutc  step,  ami  is  the  secret  of  its  wonderful  marching  powers, 
displayed  from  the  vi-ry  l)e;»innin.L;  of  the  I-'ranco-titrrman  war,  auil  of  the  very  small 
percentage  of  its  wtra/^lers.  The  praeticml  advanhi;:o  was  shown  in  the  few  days  before 
the  battle  of  .S<^dan,  wIh.-m  th-.-  <.'i'rniins  outmarched  the  I'rench.  and  on  a  much  longer 
n)ute.  This  is  the  secret  of  the  abiiity  of  the  <.«erman  irenerals  to  c^ilculate  the  exact 
time  ne<-es-:irv  for  maneuvers  and  to  idan  i;nind  combinations  with  certaintv.  It  also 
a^'counts  for  the  remark  ihlt?  precision  of  all  niovcmentsniade  by  (Jerman  troops.  Such 
a  quality  in  an  army  is  one  not  to  l»e  d.-spis^d.  In  rompi»rison  with  it  the  grave  consid- 
eration of  minor  "'tactical  points'"  seem"-  absurd.  The  cavalry  liorsi*  must  learn  to 
move  uniformly  at  the  walk,  tiot,  'gallop,  and  char^.'.  tiu'  rat.-  at  e:udi  pace  being  that 
to  which  the  slower  and  Wi-a^cer  h-.'i.>es(!:ni  b-..'  traisi'd  without  danger  ol  their  breaking 
down  t)n  a  fast  forced  marcli  under  onlioary  c)rcuin-:tanc-"s.  Music  can  not  mark  the 
late  for  the  rider,  and  it  mu-st  hn  guessed  au<I  lea  rued  l>y  frequent  practice. 
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It  is  evident  that  cavalry  will  need  much  more  time  in  learning  the  regular  march- 
iog  rates  than  infantry.  There  are  probably  very  few  troops  of  cavalry  in  the  Rervice 
that  can  march  at  a  uniform  rate  at  all  paces,  and  the  chances  are  that  there  are  none. 
In  the  fifdt  place,  the  early  cavalry  training  of  many  officers  has  been  each  that  they 
:ittach  very  little  importance  to  the  matter,  and  are  perhaps  not  qualiOed  to  properly 
iostract  the  men  and  horses.  Although  the  cadets  have  considerable  cavalry  exercise, 
it  is  not  enough  to  teach  them  all  they  ought  to  know  about  training  cavalry  soldiers, 
nor  is  the  cadet  instruction  given  under  favorable  circumstances.  Too  many  men  ride 
the  same  horse,  which  is  bad  for  the  animal,  and  frequently  the  horses  are  used  for 
draft  purposes  at  light  artillery  drill  on  the  same  day  they  are  used  for  cavalry. 
Ab  cadets  ride  only  on  alternate  days,  no  horse  has  the  same  rider  on  two  consecutive 
days,  and  many  have  twoor  three  dififerent  ones  at  different  hours  each  day.  It  is  im- 
possible, therefore,  to  give  the  horses  any  but  the  most  elementary  school  training,  or 
to  Ket  the  horses  confirmed  in  a  uniform  gait,  and  without  these  drawbacks  there  is 
not  erven  enough  time  allowed  for  platoon  and  company  drill  to  educate  horse  and  rider 
to  march  properly.  In  the  little  that  is  allowed  a  good  deal  must  be  taken  up  in  teach- 
ing drill  movements. 

The  riding-hall  instruction  is  fair,  in  some  respects  excellent,  but  the  horses  are  not 
properly  trained,  and  often  three  times  too  many  cadets  are  crowded  together  for  in- 
stniction  at  the  same  time.  The  cavalry  drill  on  the  plain  is  never  even  passably 
good.  Precision  and  regularity  are  unknown,  and  this  inadequate  cavalry  instruction 
has  had,  I  believe,  a  very  unfortunate  efifect  on  the  cavalry  arm.  We  get  young  officers 
fitom  West  Point  thu4  imperfectly  educated  for  the  cavalry  who  believe  the  West  Point 
standard  can  not  be  surpassed.  They  follow  i^  the  old  rut,  and  cavalry  instruction  in 
oar  service  improves  very  little.  This,  however,  can  not  be  helped  with  the  present 
crowded  course  at  the  Military  Academy.  We  must  rely  on  the  staff  to  assist  in  raising 
the  training  of  cavalry  far  above  what  can  be  taught  at  West  Point.  Other  reasons  why 
cavalry  horses  are  not  "gaited  to  obey  commands"  are,  regulating  the  number  and 
frequency  of  cavalry  drills  by  the  number  only  required  by  foot  troops  at  the  same  post, 
the  frequent  absence  of  too  many  men,  and  unfavorable  drill  grounds. 

Elqualizing  the  special  and  extra  duty  details  between  the  cavalry  and  foot  troops, 
and  requiring  detailed  men  to  attend  only  the  same  number  of  drills  in  each  arm,  is  bad 
for  the  cavalry.  Cavalrymen  are  frequently  so  detailed  while  they  are  still  very  poor 
rider.4 ;  but  even  with  good  riders  it  is  not  the  man  that  needs  the  instruction  so  much 
as  the  horse.  A  cavalry  soldier  should  ride  his  horse  every  day,  winter  and  summer,  in 
the  riding  hall  or  outdoors,  in  order  to  keep  him  trained  and  under  control.  Every  one 
knows  that  a  spirited  horse  is  apt  to  be  frisky  and  a  little  ungovernable  aft«r  a  few  days 
enforced  idleness.  On  the  days  when  the  extra-duty  men  go  to  drill  it  is  always  poor. 
The  fault  is  often  attributed  to  the  men  for  not  controlling  the  horses,  but  the  fault  is 
with  the  homes  themselves.  Under  such  a  system  no  cavalry  can  be  properly  instructed. 
It  will  not  do  to  let  other  men  use  these  horses  at  intervening  drills  to  exercise  them, 
for  if  the  rider  has  an  interest  in  his  horse  he  will  object  to  it,  and  when  it  has  been 
practiced  many  horses  have  suffered  l)y  it.  It  must  always  be  remembered  that  the  cav- 
alry soldier  is  a  combination  of  two  beings,  one  human  and  the  other  brute,  and  when 
the  training  of  either  is  neglected  this  combination  soldier  is  imperfect;  and  further, 
that  on  account  of  his  lower  intelligence  the  brute  requires  more  training  and  hand- 
ling. 

Taking  again  the  cadets,  the  most  constantly  drilled  body  of  men  in  our  country; 
daring  the  winter  they  march  frequently,  in  good  order,  to  and  from  recitations  and 
meals,  yet  the  march  is  often  at  route  step  and  the  distances  are  short,  and  when  the 
spring  drills  commence  a  deterioration  in  their  marching  is  apparent.  In  the  manual 
of  arms  their  falling  off  is  more  noticeable;  owing  to  their  former  training  their  im- 
provement with  practice  is  very  rapid.  A  horse  forgets  his  training  much  more  quickly 
than  a  man,  and  after  a  long  interval  of  rest  does  not  recover  his  training  so  quickly. 
This  is  why  a  cavalry  soldier  should  ride  his  horse  every  day.  It  should  be  just  as 
much  a  matter  of  course  as  going  to  roll  call  or  to  meals,  not  for  most  of  the  men  only, 
bot  for  all.  The  necessity  for  having  all  men  available  in  a  cavalry  troop  is  just  as 
great  as  it  is  in  a  light  battery.  The  best  relief,  however,  would  be  in  having  an  au- 
thorised corps  of  mechanics,  laborers,  and  clerks  sufficient  to  do  the  work  now  per- 
formed by  detailed  men,  and  in  excess  of  the  strength  of  the  Army. 

For  drill  a  troop  of  cavalry  needs  enough  of  clear  level  ground  lor  the  horses  to  settle 
down  to  a  certain  gait  and  maintain  it  without  interruption  for  some  little  time,  so  as 
to  grow  accustomed  to  the  rate,  and  so  that  after  awhile  the  rider  will  know  the  proper 
rate  intuitively  when  his  horse  strikes  it  and  can  keep  him  at  it.  Until  the  horses 
learn  to  move  always  at  a  certain  uniform  rate  at  each  gait,  and  to  go  straight  to  the 
front,  so  that  the  alignment  will  depend  almost  entirely  on  uniformity  of  pace  and 
straight  direction,  and  not  upon  touch  nor  glancing  toward  the  guide,  the  march  of  the 


00  KKI'dlil'    or    Till':    INSI'KCl'OK-GKNlniAr,    OK   THE   Air.i  . 

troo|)  alionld  not  ba  interfertnl  with  by  linlti,  wIjwIb,  otlier  Uoopdoo  Iho  ilrill  s'-'^'iUi 
or  drill  muVDniPuls.  Tlui  Inttoi-  fan  be  )utradiic«d  griKliiiill.v  in  Ihn  lat.trr  poit  oi  tbt 
drill  liiinr.  to  break  the  iu<in(iiuii>.  no  imig  ivi  thuy  do  uol  liriuh   u|>  tlir  lini>«v     At  nn 

Misy  |!i(<li>p  a  horse  will  puKS  uvcr  a  mile  in  five  miaates.     On  tlm  ilrill   k>"'ii'  '   '" 

disiAiiire  i.i  nei'ded  iu  wbii^ti  tu  break  pro)ci'Meively  (ma  a  wnik  to  a  tral  uiid  U-  • 

liO  a  ^lloi\  nnd  nlluw  the  I>iith«h  to  lieoocae  confirmed  in  each  gait  bel'iire  |>:i^- : 

next  higher.     At  tlm  euit  of  the  )|Hlioji  n  little  lime  ianloo  ueedetl,  ftiid  I'm 

distance,  in  whiuli  to  Jel  the  hot^e  eeltle  quittly  into  a  trut.     I''ive  niinuii'- 

lou^a  time  to  give  horees  to  settle  clawa  to  a  uniform  i^'illop,  aod  got  tlie  mi. 

lo  the  rate  that  hi>  will  know  il  when  tlie  horse alrikea  it.     The  itriti  groiiuit  tlii  j,   'i..ii..[ 

be  DO  leas  thtin  2,000  yanln  Iodic  and  wideenoiiRh  to  letlhi.-  ulfaer  troops  ol  lli<'  ^'  >im->  j 

drill  at  the  soma  time  williout  inlerlerioKwith  each  other,  otherwise  llielri"'|p-  -'.nil  i 

drill  different  honrs.     l-'or  one  troop  It  nhnnld  be  <nide  ciiOD.h  for  the  nholi.'  iri>ii|>iD 

line  10  cbaoge  direciioii  iit  the  gallop,  get  the  horses  (]niul  without,  chan^ioi;  llie  t-xii, 

and  then  have  room  enouj^b  lo  ulianoe  ilirecllon  again. 

With  thecndete  at  Went.  Point  ihia  would  tnke  nearly  tli«  length  ul' the  OKvalry  plain, 
or  about.  4UUyarda.  With  hones  properly  liilled,  and  with  a  proper  school  training,  aoii 
with  riders  that  con  ride.  300  yar^a  oniihl  tn  auilice.  In  learning  to  eliargv  t>  gnAfar 
extent  of  ground  is  pceferabiB.  The  diiys  of  <!h«rj(;lnR  oyer  very  »hort  distODCCi  h^ 
passed,  and  in  the  present  day  the  requirement?  of  onr  (^ralry  luetics  ou  this  poiitt'lj 
ridtculona.  Cavnlrv  may  now  be  called  upon  louharge  liuo  or  MOUyarda,  perhaps  futlfl 
After  the  borate  learn  to  miirch  steadily  at  the  gallop  the  speed  can  giadtiiilly  bafl 
creased  tn  the  cbnrge  and  kept  there  until  the  line  breaks;  assoon  as  thia  bnppeuW 
troop  can  be  broujiht  lo  the  gallopand  kept  thereuntil  the  boraes  are  qnieted,  wbenfl 
gradual  iDcreane  t«  the  charge  can  be  rcg^Aled,  lohecbvcked  again  as  soon  "  * 
oumr!'.  tn  lime  the  horses  will  learn  lo  muvc  quietly  nod  in  good  order  It 
able  dlatanct'S  at  tile  charging  gait.  This  was  tlie  method  followed  by  son 
the  Fourth  CBV]Ury  at  Fort  Hnacbnco,  where  there  wa^  i^nod  ground,  nearly  level,  ■ 
4  or  n  miles.  For  charging  the  drill  groniid  should  be  large  eoough  t 
charging  Id  oblique  directions  and  across  it.  If  horses  arechurgedolwuysovi 
gntnnd  near  thecloaeof  adrill  thejareapt  logrow  excited  iia  they  approach  tlie  guy 
and  thecoodltiODsindleatethat  the  charge  is  a  tio  at  to  take  place.  It  maybe  urged  d 
all  this  care  to  teach  horses  lo  charge  well  la  unnecessary,  because  the  charging  d     ' 

If  learning  to  charge  properly  had  no  other  Taloe.  it  would  be  admirable  instroc^ 
on  sccAunt  ol  the  diHciplinnry  eitect  on  the  horse,  and  the  conirol  over  hlro  it  wonliU 
likely  to  give  the  rider  in  a  vaC'\fe  or  time  of  much  excitement.  It  also  baa  a  teoddf 
to  develop  coolness  aed  presence  of  mind  under  the  same  idrcumstaDcea  iu  the  ridl 
That  the  days  of  csyalry  charging  good  infantry  in  good  order  are  over  is  probablyq 
ceded  by  every  cavalryman.  Cavalry  might  as  well  attempt  to  ride  over  a  raan-i^-W 
But  in  raids  cavalry  will  ofleo  meet  recruiU.  milltu.  and  home  guiirds.  on  whoin* 
directed  charge  may  have  a  wonder/al  moral  effect.  Iu  France  a  dozen  PrDSHiui  UL 
would  capture  whole  villages.  In  onr  own  country  forty  or  tifty  hostile  bndu  I 
kept  in  abject  terror  an  area  a<i  large  as  the  Middle  States.  John  Morgan'and  hU  K 
riilaa  were  more  feared  in  Kentocky  and  southern  Indiana  than  ISrngg's  irhalv  H 
when  it  marche<l  on  Louigville.  But  when  two  unniea  are  approacbing  e  ' 
cavalry  will  meet  the  enemy's  cavalry  long  l>efore  It  reaches  his  iulantry. 

The  granduiit  cai'alry  combats  of  the  worlil  are  yet  to  take  place.  Cavalry  that  i 
not  flght  monnt«d  and  charge  will  stand  no  chonee  with  rav^dry  that  can.  Han  t^ 
always  have  to  get  off  their  borjea  to  fight  when  (hrcnteued  with  an  attiielc  eno  be  l| 
on  the  ground  by  a  comparatively  small  force  coustantly  threatening,  and  will  bKtt 
lltMe  value  as  no  uirensive  (brce.  After  learning  to  march  regolariy  at  nil  gaits.  ai_. 
wheel,  precision  of  drill,  nsln  infantry,  isoulyamattcr  of  memory  and  some  llttte|fl 
tice.  Horsee  and  men  are  then  prepnreil  to  learu  any  system  ot  drill  tactics  whati 
in  a  very  short  time.  Good  riding  and  proper  training  of  horses  are  the  elemeala  oL 
drill.  Knowledge  of  drill  evolntioos  is  entirely  secondary.  Neglect  ol  the  fornar  qVM 
(Icaljons  and  blind  Insistence  upon  the  latter,  wiih consequent  slovenly  perfomuiif' 
been  the  rule  in  our  service. 

From  the  apring  of  1879  to  the  fall  of  18S1  that  portion  of  the  Fourth  Caw 
ragi me ntnl  headquarters  had  been  drilled  almost  daily,  whenever  pmcticobla,  ft' 
the  garrison  and  field,  and.  with  very  few  exceptions,  extra  and  daily  do^  B 
tended.     This  was  done  even  dnring  the  ooldest  weather  in  the  wiiitersof  IS^ai 

at  Fort  Uarland.     The  horAA;  bad  no  school  trainiug.  but  steady  drilling  and  h 

hod  made  all  the  men  at  least  lair  ridei?  and  the  horses  docile  and  settled  in  their 
pacea.  This  •.■ommiind  was  iuspected  freciaeiitly  liy  general  officers,  inspectors,  and 
other  stalT  officers,  all  of  whom  wanted  to  see  drill  movementa,  alotof  Kallopiugaround 
and  quick  aotioa,  and  partionlarly  dismounting  to  fight  ou  Ibot.     All  seemed  to  bw ' 
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imnisnil  waa  id  the  rieltl  on  tlie  Ule  expeiUlion,  l)«aor»l  ShoridaD  revietreil  it.  TIte 
■tialiou  uuuxiDltiiJ  til'  llv«  trooiw.  »u(l  it  ha<1  uot  [uarohKO  in  review  'JO  yaide,  niaii:b- 
IS  K»  UHaily  und  ruitaUrly  u  tiadeU,  before  llie  geueral  tiiruvl  lu  tbe  togimeDlal  com- 
mnilei'  »diI  id  a  few  vrnrcU  ahowed  thut  bs  appreciated  the  time  nml  atteutioti  thai 
lUt  bitfe  lieeii  liKilowei!  on  the  insttuction  of  the  men  anil  thnt  he  was  catucious  ol 
Mit  WpabllltiiHS.  He  wm  iheunly  oHlcer  lli.it  ever  iuniwcteii  it  who  ilid,  so  rure  was 
taknQwl«ilgaof  the  priaoiplssor  Duvalr;  triiiuiiig.  This  ahawshow  gciod  an  ide«  ol 
sMcieacy  nl'  Rarnlry  can  be  gathered  froin  a  simple  review.  When  the  review  Is 
pQcpou*  of  InDpertlon,  aJid  Id  lact  always,  It  is  hulter  to  have  the  cavalrj  review 
Ibtinul  horn  tbut  ol'<ilh«r  trao|M.  When  reviewed  wilb  them  it  baa  to  uisn.li  behiad 
ilMitry  or  iirtili«rf,  ntid  the  iafuntry  walk  in  too  slow;  while  Bt  a  trot  the  artillerj, 
'1th  amaller  plaloon  front  ami  do  slacking  of  the  Kait  un  the  pivot  at  the  turns,  gnim 
t  nucb  gronnil  that  the  oanilr;  is  kept  at  a  (nat  trot  nod  Ji^IIdk  ^llop  to  keep  ita 
laM,  Ttit>  UHDsI  pucea  of  the  cavulry  horses  are  dislntbed  and  tbey  are  DDeus/  behind 
l»  infantry  and  worKed  behind  the  ariillory.  The  speutacolM  elTect  mny  be  fine,  but 
__0  proper  r.riLlcism  of  the  cavalry  can  lie  made. 
The  CHMDtial  qnalitluR  in  a  cavalry  midier  are  ability  to  tide  well.  iMlb  in  the  tiding 
ubool  and  auroas  ooODlry,  to  nnderetand  the  maDaiiemeul  and  care  of  his  horse  io  tlie 
«ld,  in  garriaoD,  und  Ht  drllU.  to  be  able  to  about  well,  to  handle  bbaaber,  to  know 
0W  topai'h  a  mole,  to  cook  hisrotlonsin  the  field,  to  nail  onashoe,  to  tnendhisclolbea, 
Io  patch  Dp  roDghly  bis  footwear,  and  lo  ineud,  leraporurily  at  leant,  broken  or  lorn 
MqniptnentA  He  should  alao  have  a  gowlaye  for  counliy,  so  as  not  to  lose  hin  way,  and 
•  reoily  with  resonrccs  and  expedients.  If  a  noncommiusinned  olHcer,  he  ebanld  also 
_•  ftble  Io  make  mites  of  a  reci>nn(ilesaDt«  and  prepare  mapa,  not  elaborate  ones  that  it 
JTlll  take  u  day  or  two  to  make,  but  mnith  ones  that  he  can  sketch  Id  lilleen  or  twenty 
flDinnUw.  On  u;  present  daty  I  have  nlready  beeD  hampered  because  only  one  mun  be- 
ridestbo  blacksmith  can  nail  on  a  fitted  shoe,  and  bat  few  can  pack.  The  tmop  Is  di- 
vided into  many  small  patrols  or  detachments  Id  a  very  rongh  coantry,  and  all  mnnt 
"'ime  lo  the  malD  camp  for  shoeing.  The  few  packers  mast  be  kept  out  nearly  all  the 
DBM).  In  order  to  pretiare  a  fair  in:ip  uf  the  park  either  my  lienlenant  or  myself  mnit 
^^n  la  evei;  jiort  nl  it  Tbiii  is  why  I  have  said  the  noncommissioned  officers  are  not 
iTOperly  lnRtrucl«d.  The  only  noe  of  the  above  conditions  required  of  a  cavatrymaD 
■  titnt  he  shall  sbuot. 
Varlona  de|iartmeDts  require  different  things  from  the  cavalryman.  If  he  can  do 
■nlhinit'lM.  in  onler  toei|nalixe  delailslie  is  Kivcnto  tbei»al)ai3teuceor(|narterba9t«r 
"*epttTtTDeDl  Hs  a  laborer;  Ibe  Signal  Corps  demaiids  certain  instructioD  insi^iDaling:  the 
ledicaldoparlmeiit  t«tiiiro9fli»rtain  number  iiistnict«d»^  litter  bearera;  if  a  recruit,  he 
HWttfo  toBchonl.  Id  tbecavalrydepartmeDt,with  theexceiiliouofshootnig,  bot  little  is 
.  Squired.  Tbe  knowledge  of  packing  tbnt  now  remaiUH  in  the  regiment,  is  dne  lo  the 
iBbrts  of  Colonel  Mackenzie  nearly  12  years  ago.  Tbe  equalizing  of  delaila  anioo^  nil 
"-« troopa  of  a  rommund  has  more  evila  than  I  think  is  underslooil.  Tor  weeks  last 
inter,  u  wing  to  the  ahnence  of  luen  on  extra  duty  and  fatigue,  the  average  nttendaiice  (it 
kbiee  lu  gnioui  «'•  hor«es  wim  about  17  men,  including  non  com  missioned  officers,  Tha 
wt  oonimnndcr  portially  helped  this  state  of  alTaira  by  baving  altornoon  stable  after 
pecall  from  fntigne,  which  gave  many  more  men,  bDltheextruDien  bad  already  duDcaday's 
Mork.  Tbfi'nvalryman  has  jniit  as  much  work  about  barrackaastlieinlaulry  man,  hnt  the 
Dnauity  uf  delHlIx  makes  the  dnty  of  the  cavalryman  abont  the  si  allies  harder  He  has 
ngrnum  more  hnrDce,  and  goon  stable  police  as  etableor<lerly.  and  un  herd  guard  nineli 
Mten«r.  The  contract  in  thcamonntof  dnty  isapt  to  cnnaediscimlent.  Atthe  l<re8idio, 
jirhile  my  few  mun  were  grooming  (15  hotseea  fn)l  light  battery  in  the  next  corral  waa 
nonming  Ichb  than  5(1.  My  men  were  kept  at  stabler  more  than  twice  aa  long,  doing 
iha  work  of  nbsent  men.  Ilnrlngthe  drill  hour  Cftvalrymechnnies  Imvekeen  employed 
■>  MtiII«Ty  atableii,  while  aU  the  light  artillery  men  were  at  drill. 
Under  the  above  circunm lances  it  wonid  be  hsnl  for  a  troop  uomtnanilcr  lo  have  th* 
bcipline  of  bid  men  criticised,  or  other  efficiency  compared  nnfuvurnbly  wiih  that  of  a 
^^~Khi  tMttery.  or  even  of  font  troops.  The  cavalry  recruit  ahonid  he  not  mora  thnii  95 
Utra  old.  ao  Ibut  lie  can  learn  to  ride.  The  recruits  shonld  l>e  enlisted  at  u  oertoia 
e  of  the  yeiir,  so  aa  to  form  one  cIhbs.  then  taken  to  tbe  recrnlting  depot  nud  kept 
■«  for  at  least  a  year,  ami  placed  nnder  a  discipline  similar  to  that  at  West  Point, 
b  iKM  neceosnrily  go  utiifl,  and  Iw  given  a  thorough  gymDOsUc  KDd  cavalry  IraiD- 
[,  M  lot  as  the  time  will  permit.  All  tl>e  school  leaclii Dg considered  iieioessary  sbunld 
o  b«  dune  there,  for  it  can  be  done  sysleDtaticallj  nuder  well-choeen  teachers.  Thia 
vrltl  get  the  lecrnil  nndor  some  restraint,  to  which  he  will  be  accnatumed,  belnre  he 
'  U  tronp.  His  ooinlort  and  welfare  should  l>e  looked  alter  just  ae  cHrefnIly  iia 
K.  iiud  tlie  depot  should  lie  iuspecti^d  ua  thorongbly  .ind  by  tbe  same  high  udiccrs 
military  pri^iin.     It  abonld  be  a  preliminary  trainiDij  achoul,  modeled  to  soEae 
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extent  after  West  Point,  but  with  considerable  more  practical  military  instruction  and 
▼ery  little  stress  on  bookishness. 

YoniiK  borses  for  the  cavalry  should  be  bought,  placed  on  a  reeerration,  and  trained. 
The  depot  ibr  cavalry  recruitH  Hhould  also,  if  possible,  be  at  the  same  place,  where  the 
recruits  will  have  the  advantage  of  observing  the  handling  ol*  horses  and  be  thrown 
into  the  company  of  old  soldierH  employed  in  this  basinets.  Provision  should  be  made 
for  discharging  or  tninst'erring  men  who  are  l>ackward  in  riding  or  show  fear  of  a  horse. 
I  have  two  men  now  in  their  second  enlistment  who  can  not  ride  as  well  as  a  (i 
months  recruit  ou^ht.  and  are  probably  too  old  t-o  improve.  They  manage  to  gel 
around  fairly  well  at  drill  though,  and  that  \h  al)out  all  that  is  required.  Horses  thai 
do  not  develop  suitably  can  be  sold  or  trausfern*d  to  the  artillery.  Their  value  will 
not  be  impaired  by  the  handling  and  training  they  have  received,  but  rather  enhanced. 

In  cavalry  matters  it  must  be  retucniberfd  that  the  cavalryman  must  be  u  man  ol 
action  and  not  a  dreamer,  and  that  a  little  practice  is  worth  a  great  deal  of  theory;  that 
the  way  to  learn  to  drill  is  by  drilling,  to  shoe  horses  by  shoeing,  just  as  swimming 
must  be  learned,  not  from  books  or  lectures,  but  by  going  into  the  water.  Much  of  the 
time  wasted  in  niemori/ing  and  reciting  on  tartitts  could  be  much  better  utilized  by 
drilling.  If  any  noncommissioneil  officer  could  not  learn  otherwise  they  alone  might 
be  made  to  go  to  school,  but  the  better  plan  would  be  to  reduce.them  for  neglect  or  in- 
competence.  The  summer  (^mp  is  also  of  but  little  benefit;  the  good  effect  is  the  oppor- 
tunity it  gives  for  getting  a  number  of  men  together,  away  from  *'post  daties,"  where 
the  captains  can  have  some  opportunity  to  control  many  of  their  own  men  and  get  ac- 
quainted with  them.  P«ut  in  the  main  camp  life  is  only  garrison  life  under  canvas. 
Good  active  field  work,  with  a  fair  proportion  of  forced  an<l  night  marches  in  all  weather 
and  over  every  kind  of  country,  kept  up  for '>0  days,  will  lie  more  instructive  than  camp 
life  continued  for  3h  years.  Assuming  West  Point  as  a  standanl,  the  militia  have 
adopted  summer  caiu{»s  because  the  cjulets  have  one.  With  their  inexperience  of  gar- 
rison life,  and  the  short  time  the.v  have  to  si)are,  it  is  as  much.  perha{)S,  as  the  militia 
ought  to  attempt.  With  our  much  greater  exi>erience  we  seem  to  have  followed  their 
initiative  in  what  is  of  very  little  u.se  to  us.  On  the  contrary,  to  cavalry  troops  aocns- 
totned  to  field  work  the  summer  camp  is  simply  a  holiday. 

The  improvement  of  cavalry  can  be  liegun  at  once  by  concentrating  the  cavalry  as 
much  as  |K)ssible  at  purely  cavalry  posts,  commanded  by  cavalry  officers,  where  the  fa- 
cilities for  instruction  are  good.  In  carrj^Mug  out  this  troops  of  the  same  regiment 
should  be  kept  together  as  much  as  possible.  The  idea  of  getting  troops  from  different 
re<^imentsat  the  wime  iK>st  seems  to  be  a  favorite  with  some,  but  only  troops  that  have 
been  so  distributed  um  appreciate  the  relief  and  I>etter  feeling  that  at  once  ap))eara 
when  they  are  garrisoned  together  again  with  their  own  people.  Very  little  value  ap- 
I)arently  is  placed  on  regimental  pride  at  the  War  Department,  but  without  it  troops 
diu  never  l>e  as  good  as  they  might  be.  It  is  bound  to  l»e  broken  down  now,  for  the 
young  officers  entering  the  service  can  not  take  the  pride  or  interest  in  their  regiments 
that  was  once  taken,  and  promotion  only  takes  them  to  another  regiment  which  is 
simply  an  abiding  place  till  the  next  step  Oixnirs.  Still,  it  is  worth  while  to  try  to  hold 
on  to  the  little  pride  that  remains  for  the  good  it  may  do.  At  purely  cavalry  posts 
there  are  no  contrasts  l>etween  the  duties  of  troops  of  the  different  arms.  In  technical 
matters  the  cavalry  sliouM  also  have  its  own  inspectors,  as  the  heavy  artillery  has  now. 
In  time,  when  the  examination  for  promotion  is  based  on  what  a  cavalry  officer  knows 
alKiut  cavalry  service,  and  on  his  ability  to  train  and  handle  men  and  horses,  and  his 
efficiency  in  the  field,  chivalry  otTicers  only,  except  the  medical  ofiicers.  should  be  placed 
on  boards  to  examine  cavalry  officers,  and  the  subjects  should  Ik*  .selected  by  them. 

Owing  to  the  reiluction  in  tiie  number  of  cavalry  troops  and  of  the  Ciivalry  strength, 
the  concentrsition  of  cavalry  and  a  much  higher  standard  of  training  are  more  imperative. 
In  the  militia  the  number  of  cavalry  is  exceedingly  small,  and  cavalry  requires  such 
h)iig  training  and  so  muirh  care  that  in  the  event  of  war  we  would  soon  have  practically 
none.  It  hits  l)een  said  by  competent  miiitiiry  critic^s  that  in  the  first  two  years  of  the 
war  of  the  rebellion  bloody  battles  wen^  fought  unnecessarily  and  many  victories  were 
practiciilly  fruitless  for  want  (»f  good  cavalry,  proi>erly  emjiloyed.  We  are  not  in  the 
habit  of  heeding  the  military  lessons  taught  by  our  history,  but  it  may  be  worth  while 
to  make  some  ofibrt  to  do  so. 

I  have  written  thus  tully  Ix^cause  I  understood  while  in  Washington  last  winter  that 
questions  were  sent  out  from  the  Inspector-CieneraPs  office  with  the  intention  of  having 
every  officer  express  himself  freely  and  fully  u|)on  all  points  connected  with  the  welfare 
of  the  service,  and  that  if  he  did  not  take  atl  vantage  of  it  it  wiis  his  own  fault.  I  do  not 
wish  to  advance  my  oi>inions  upon  those  above  me  in  authority  and  am  not  in  the  habit 
of  doins;  s«>.  but  submit  them  only  becaose  I  understand  that  I  am  invited  and  am  ex- 
pected to  do  so. 
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Oapt.  George  A.  Dodd,  Third  Cavalry,  says: 

Lensrth,  85 inches;  height,  60  inches;  girth,  72 inches;  weight  from  1,000 to  1,050 ponnds; 
ages  from  6  to  10  years..  These  measuremeDts  are  given  as  about  those  which  a  typical 
caTuhrj  horse  of  our  service  should  possess  when  in  his  prime,  say  at  8  years  of  age,  and  of 
ooane are  subject  to  slight  variations ;  but  the  measurements  shou  Id  sustain  about  thesame 
relation  to  each  other  as  herein  given.  In  order  that  the  best  results  may  be  attained, 
cavalry  horses  shoold  be  taken  in  hand  at  the  ago  of  4,  or  younger  if  possible.  Those 
more  than  6  years  of  age  should  not  ordinarily  (except  in  causes  of  emergency)  be  pur- 
chased for  the  service.  At  the  age  of  4  or  5  the  di  fferent  meaKurements  of  the  same  horse 
are  not  the  same,  nor^do  they  bear  the  same  ratio  to  each  other  as  when  the  horse  has 
become  fully  developed.  After  passing  the  age  of  10  or  12  these  measurements  and 
their  proportion  to  each  of  her  again  commence  changing  and  continue  to  do'so  during 
the  remainder  of  the  horse^s  life.  In  purchasing  young  horses  for  our  cavalry  service 
not  only  should  the  horse's  measurements  be  regarded,  but  due  consideration  should  be 
given  the  physical  characteristics  of  the  breed  to  which  the  horse  l»elongs  in  order  to  se- 
lect an  animal  likely  to  develop  into  a  desirable  cavalry  horse.  Note  of  the  breed  to 
which  the  horse  belongs  should  be  made  on  his  descriptive  list 

PUROHASE  OF  HORSES. 

FoET  Hamilton,  New  Yokk  Harbor, 

July  23,  1890. 
The  Inspkctor-Genebal,  U.  8.  Army, 

Washingiont  D.  C: 

General:  During  my  recent  visit  of  inspection  of  the  First  Brigade  of  the  New 
Hampshire  National  Guard  I  made  it  my  business,  araoniy  other  matters,  to  make  in- 
qniries  as  to  the  kind  of  horse-s  that  could  be  procured  in  the  eastern  part  of  Canada, 
northern  New  Hampshire,  and  Vermont  for  artillery  and  cavalry  purposes,  and  the  aver- 
age prices  of  horses  in  that  region.  Believing  that  the  result  of  my  inquiiries,  such  as 
it  is,  will  prove  of  interest  to  you,  I  have  the  honor  to  submit  the  following  for  your  in- 
formation: 

Opinions  differ  as  to  the  best  breed  of  horses  in  the  eastern  townships  of  Canada. 
They  have  there  the  Abdallahs,  Hambletonians,  Morgans,  and  a  lot  of  horses  known 
as  '*  the  French  horses." 

They  are  all  tough  and  hardy  animals.  The  horses  raised  in  northern  Vermont  are 
of  about  the  same  class  as  those  raised  in  the  eastern  townships  of  Canada.  They  can 
be  bought  in  Canada  all  the  way  from  $90  to  $150  each;  duties  20  per  cent  if  imported 
into  the  United  States.  Prices  on  domestic  horses  range,  as  near  as  I  can  get  at  them, 
from  $125  to  $200  for  the  same  class  of  horses  as  those  bought  in  Canada  for  $90  to  $150. 
Average  weight  of  these  horses,  from  900  to  1,200  pounds.  In  color  there  is  a  great  vari- 
ety, which  includes  chestnut,  sorrel,  bay,  black,  brown,  gray,  and  some  white. 

Horses  imported  at  Derby  Line,  Vt.,  from  Canada,  are  generally  taken  to  the  Boston 
and  Providence  markets,  but  some  of  them  go  to  New  York,  while  a  great  many  are 
sold  in  Vermont,  New  Hampshire,  and  Massachusetts. 

It  may  be  confidently  asserted  that  horses  bred  and  rai  sed  in  Vermout  and  Canada 
have  more  endurance  and  stand  more  hard  work  than  horses  from  most  any  other  sec- 
tion of  country  of  the  United  States,  and  I  am  sure  they  would  make  excellent  cavalry 
and  artillery  horses.  Should  the  Government  decide  to  try  the  experiment  of  buying 
in  the  section  of  country  herein  referred  to,  a  market  could  be  created  in  a  very  short 
time  at  Derby  Line,  Vt.,  a  port  of  entry,  by  advertising. 
Very  respectfully,  your  obedient  servant, 

L(M)MIS  L.  Lanqdon, 
Colonel  First  United  States  Artillery,  Acting  Inspector. 

Lieut.  Col.  C.  H.  Carltou,  Seventh  Cavalry,  says : 

Whenever  new  horses  are  received  in  a  troop  one  or  more  expert  horse-breakers 
shonld  be  placed  on  special  duty  to  break  and  train  them.  If  this  is  not  done  many  of 
them  will  become  vicious  from  improper  riding  and  have  to  be  condemned  and  sold  at 
at  a  third  of  their  cost.  The  ordinary  soldier  has  not  the  ability,  even  if  he  had  the 
time  and  opportunity,  to  train  and  break  his  horse. 
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SHOEING  OF  ARTILLERY  HORSES. 

Maj.  J.  P.  Sanger  states  : 

It  is  my  opiuiun  that  the  letter  of  November  15,  ]8!i0,  from  the  Adjatant-GeiMral'i 
Office,  relative  to  the  s)ioeinu  of  horses,  hits  not  I)eeii  complied  with  by  the  batteries 
at  Fort  liiley.  No  authority  is  iriven  in  said  letter  to  leave  the  hind  feet  unshod,  and 
the  reaAon!«  ^sivcii  ior  80  <loiiig  by  the  (romiuandinK  ofiScer  of  the  light  artillery  battalion 
are  altogether  inAutVicieut  in  my  jadginent. 

Ah  I  uuderstand  it.  the  orders  of  the  major-general  oommandiiig  the  Army  rerioire 
that  all  public  horses  iu  the  military  servici*.  Khali  be  shod;  th!lt  is  to  say«  i'ully  and 
constantly  shod,  saving  to  every  commander  ot'  mounted  troops  the  usual  discretioa  in 
regard  to  removing  the  shtics  when  rt'st  and  disability  of  any  kind  may  render  it  Dec> 
essary.  It  does  not  appear  that  any  £«uch  emergetify  had  arisen  among  the  artillery 
horses  at  Fort  Kilry,  or  that  there  was  any  other  go<xl  reason  why  there  should  have 
been  a  delil)enite  violation  of  the  orders  in  (|uestion.  If  the  commanding  officer,  Lii^ht 
Artillery  P*atUdion,  is  p«>rmitted  to  leave  the  liindfeet  un$ho<l,  what  is  to  prevent  some 
other  artillery  n>mmauder  from  leaving  the  front  feet  unshod?  Or,  if  two  shoes  on  a 
horse  arc  considered  a  compliance  with  the  orders,  why  may  we  not  haTe  a  third  artil- 
lery ollicer  who,  in  the  exercise  of  his  discretion,  will  leave  one  fore  and  one  hind  foot 
unshod?  To  me  the  orders  are  plain.  All  horses  arc  to  bo  shod  all  round,  and,  as  a  rale, 
are  to  be  kept  .sIkkI.  and  I  am  heartily  in  lavor  of  the  orders),  which  were  do  doubt  in- 
tende<l  to  rei-stablish  once  more  the  system  which  has  ])revailed  in  the  artillery  of  onr 
army  through  all  wars,  and  except  in  the  cane  of  one  or  two  batteries  throughout  all 
perio<1s  of  ])eace,  to  the  irrcat  benelit  of  the  service. 

Up  to  this  time  I  have  refraine<l,  even  as  an  inspector,  from  any  expression  of  my 
views  on  this  subject,  beinu  desirous,  in  co;nmon  with  many  ofbcers,  of  witnessing  the 
exp<'riment  of  not  shoeing  hoi-ses.  As  an  experiment  it  is,  in  the  case  of  liattery  H, 
Fourth  Artillery,  said  to  havtr  jiroved  succoksIuI,  and  while  I  am  ready  to  conoedethis 
claim  I  am  more  fully  convinced  than  ever  bv  the  cliaract4*r  of  the  experiment  that  it 
can  ne\er  l>e  made  the  basis  of  a  :«ystem  applicable  to  either  pt^ace  or  war. 

Lieuteuani  l^liss  iu  his  memorandum  has  said  all  that  is  necessary  fur  and  against  the 
propasition,  and  has  demonstrated  beyond  refutation  that  every  remount  horse  sent  to 
a  battery  must  undergo  the  hardening  process  or  else  be  shod  in  order  to  be  serviceable, 
and  that  giving  up  horseshoes  means  dense  ignoiMnce  of  horseshoeing  on  the  part  of 
officers  who  in  times  of  acti\e  service  had  better  be  ignorant  of  almost  any  other  sub- 
ject  if  the  etficiency  of  the  batteries  is  to  be  seriously  considereil. 

My  service  with  field  artillery  covers  a  ]>eriod  ol  nearly  7  years,  during  which  in- 
terval 1  never  s}iw  an  unsho.l  artillery  horse  except  he  was  undergoing  treatment,  nor 
can  ]  now  recall  any  of  the  evils  to  which  reference  is  made,  I'rom  keeping  the  horses 
constantly  shod  all  round,  under  all  conditions  of  service,  in  all  kinds  of  climate,  and 
throughout  the  entire  year. 

Whatever  may  be  .said  of  the  success  of  theex|x;riment  so  intelligently  and  faithfully 
tried  by  Major  Kodney,  there  is  no  disputing  the  paramount  im))ortance  of  shoeing 
horses  under  the  usual  conditions  of  military  service,  and  any  experiment  to  prove  the 
contrary  must  be  conducted  under  the  same  or  similar  conditions,  or  be  rejected  as  un- 
trustworthy and  as  entirely'  inappli&ible  to  the  case. 

EXCHANGE  OF  HOUSES   BETWEEN  ARTILLERY  AND  CAVALRY. 

Maj.  J.  r.  Saiifcer  states : 

I  suggest  that  ins])ectorM  be  authorize  d  to  recommend  transfers  of  artillery  horses  to 
the  cavalry,  and  rivr  rtma.  It  Imiuently  hap])ens  that  horses  purchivsiHl  and  issue*!  to 
the  cavalry  prove  unmanageable,  or  arc  toolar^e  for  cavalry  usv.  An  unmanageable tav- 
airy  horse,  as,  for  insUuice,  a  runaway,  or  one  which  biu-ks,  or  rears,  would  .rcoon  have 
such  faults  corrected  if  handled  on  the  offside  of  a  wheel  team.  Under  the  prevailing 
system  such  horsces  would  be  sold  and  thus  lo^t  tothe(iovernmcut. 

ORDNANCE. 

Maj.  E.  B.  Bcaiunont  statca : 

There  was  not  sufficient  money  allowed  the  San  Antonio  Arsenal  to  rebronze  rifles, 
carbines,  and  pistols  ordered  to  be  turned  in  for  that  puri)ose.  Post  ordnauce  officers 
report  that  they  can  not  obtain  the  necessary  paint  to  preserve  guns,  gun  carriages,  lim- 
bere,  and  caissons  from  the  Onlnance  Department,  the  issne  for  that  pui)K>s<^  being  con- 
-fined  to  the  light  Imttery  in  this  department.  No  ammunition  is  allowed  for  practice 
with  field  guns  at  posts,  and  there  are  no  gun  sheds. 
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Lieat  Col.  J.  Ford  Kent  states  : 

Cbwrfry  eqmpments, — ^The  new  lariat,  much  lighter  and  stronger  than  the  old  pattern, 
finds  moch  favor. 

The  complete  case  for  carbme,  lately  iasned  as  a  part  of  equipments  of  the  First  GaT* 
airy,  for  experimental  purposes,  is  admirably  adapted  to  the  needs  of  the  cavalry  sery- 
iee^  and  I  recommend  its  issue  accordingly. 

ArmB. — While  in  my  individual  inspections  of  posts  I  have  reported  the  condition  of 
the  arms  as  good,  etc..  the  reports  refer  principally  to  the  care  and  the  appearance  of  the 
•ame  as  to  cleanliness.  But  much  wear  to  rifling  is  manifest  in  all  arms  that  have  ^ne 
tliioiigh  several  target  seasons,  and  in  some  cases  it  was  found  that  the  barrel  tnnied 
In  the  stock  independent  of  the  breech. 

MONEY  ACCOUNTS. 

Maj.  J.  M.  Bacon  states: 

The  accounts  examined  since  the  last  report  covered  the  disbursement  of  13,664,857.90. 

Maj.  E.  B.  Beaamont  states : 

Pt^ymasters  report  checks  outstanding  for  years,  and  this  involves  an  unnecessary 
amoaDt  of  derical  labor.  Outstanding  checks  are  examined  monthly  in  the  Paymaster- 
General's  Office,  must  be  reported  monthly  by  paymasters  to  the  Paymaster-General,  and 
tiifee  times  yearly  to  the  in^ipeotor.  Such  checks  have  been  reported  as  many  as  seventy 
times  on  separate  lists. 

Lieat.  Col.  J.  Ford  Kent  states : 

Disbnisements  of  public  funds  appeared  to  be  properly  and  economically  made. 

Maj.  A.  B.  Chaffee  states : 

The  money  accounts  of  disbursing  officers  have  been  inspected  as  required  by  law. 
One  hundred  and  eleven  reports  of  inspections  of  money  accounts  have  been  made.  Of 
tbeae,  fift^-four  inspections  were  made  by  me,  fifty-one  by  officers  specially  appointed, 
and  six  were  rendered  under  the  provisions  of  A.  K.  967^.  The  receipts  by  disbursing 
officers  during  the  year  amounted  to  $3,310,308.29.  There  was  expended,  transforied, 
etc.,  $3,164,486. 

Lieut.  Col.  S.  S.  Sumner  states : 

The  accounts  of  the  disbursing  officers  in  this  department  have  been  regularly  in- 
•pected  during  the  year,  as  required  by  regulations,  and  were  found  correctly  and  prop- 
erly kept. 


OOLLEOES. 


Maj.  P.  £>.  Yroom  states : 


With  one  exception  the  military  departments  of  colleges  in  this  inspection  were  found 
to  be  in  a  very  satisfisK^tory  condition  and  the  officers  in  charge  efficient  in  the  discharge 
of  their  duties.  I  am  of  the  opinion  that  the  details  of  officers  to  colleges  should  be 
made  for  four  years  instead  of  three,  as  at  present.  Greater  care  should  be  exercised 
in  the  selection  of  officers  for  this  duty,  and  no  officer  should  be  detailed  to  a  college  in 
the  State  of  which  he  is  a  resident.  The  law  respecting  college  details  might  well  be 
amended  so  as  to  confine  the  details  of  officers  to  institutions  having  at  least  one  hun- 
dred male  students  capable  of  performing  military  duty. 

CANTEENS. 

Lieut  Col.  J.  Ford  Kent  states  : 

It  la  the  opinion  of  most  canteen  councils  that  the  credit  system  of  the  enlisted  men 
•hoold  be  increaeed  from  one-fifth  to  one-third  of  the  soldier's  pay. 

At  many  of  the  poets  in  this  department  sufficient  attention  is  not  given  to  the  en* 
laiieenient  of  the  business  of  the  canteen  system.  At  several  of  them,  for  lack  of  store 
teiliftiee,  the  business  is  reduced  to  the  sale  of  beer  and  a  very  small  lunch,  whereas 
d  Fofts  SnriUng,  Keogb,  Custer,  and  Meade  a  large  business  is  done,  to  the  great  ad- 
of  individoals  and  the  company  messes. 


L 
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Lieut.  Col.  G.  H.  Burton  states : 

Caoteens  are  established  in  all  the  garrisons  of  the  department  except  Angel  Island ; 
the  absence  of  such  an  institatiou  there  is  due  to  the  overcrowded  condition  of  the  post 
and  consequent  want  of  a  suitable  building  for  the  purpose.  The  canteen  system  is  un- 
questionably growing  in  favor  as  a  conservator  of  good  order,  peace,  and  contentment. 
It  will  be  run  more  in  the  interests  of  the  enlisted  men  when  they  decrease  the  gen- 
eral custom  of  declaring  such  abnormal  profits.  The  tendency  is  to  measure  the  suc- 
cess of  the  new  venture  by  the  largest  division  of  gain,  instead  of  the  greatest  and 
cheapest  comfort  to  the  men.  I  think  it  would  be  advisable  to  have  some  nniformity 
regarding  the  limit  of  profits  on  the  general  articles  kept  by  the  canteens  thronghont 
the  service.     This  could  best  be  done  by  an  order  from  the  War  Department. 

Maj.  P.  D.  Vroom  states : 

Canteens  are  in  operation  at  all  of  the  posts  in  the  department,  and  their  operations 
are  generally  regarded  as  satisfactory.  I  think  that  the  detail  of  enlisted  men  as  can- 
teen attendants  is  objectionable. 

GARDENS. 

Maj.  E.  B.  Beaumont  states  : 

The  general  sentiment  is  that  company  gardens  are  the  most  productive,  as  the  com- 
panies take  interest  in  their  own  and  none  in  a  post  garden.  Details  in  company  gar- 
dens work  cheerfully  without  special  supervision,  while  those  in  post  gardens  follow  the 
general  rules  which  govern  all  iatigue  in  the  Army. 

Lieut.  Col.  J.  Ford  Kent  states : 

At  the  posts  inspected  this  spring  and  summer,  the  gardens,  dae  to  prolific  rains,  are 
a  success,  except  at  Fort  Keogh,  wher^  none  have  been  worked.  Except  where  aceqnias 
are  in  use  the  success  varies  witn  the  amount  of  rainfall  in  the  growing  season. 

The  addition  of  the  present  allowance  of  vegetables,  added  to  the  funds  distributed 
from  canteen  profits  made  available  for  company  mess  accounts,  make  thet>rganizations 
in  a  very  large  measure  independent  of  gardens. 

Col.  H.  W.  Closson,  Fourth  Artillery,  says :    - 

As  matters  now  stand  the  post  gardener  gets  no  pay,  for  General  Order  129,  Adjutant 
GeneraPs  Office,  series  1890,  places  him  on  special  duty  and  prevents  payment  by  the 
Quartermaster's  Department;  circular  30  of  1890  prevents  payment  from  canteen  funds; 
circular  11  of  1883  prevents  payment  from  post  funds,  nor  can  he  be  paid  out  of  the 
company  fnnd.  I  see  no  reason  why  his  services  should  not  be  rewarded  as  well  as 
those  of  the  company  cooks  or  teamsters  and  lal)orers  in  the  Quartermaster's  Department. 

There  is  no  person  whose  labor  is  so  conducive  to  the  comfort  %nd  health  of  the  gar- 
rison, none  who  has  to  work  so  continually  without  reference  to  hours  or  holidays,  and 
none  where  perfunctory  labor  is  more  detrimental. 

I  recommend  that  provisions  be  made  for  the  payment  of  the  post  gardener  out  of 
the  Quartermaster's  Department,  as  between  the  post  school  teacher  and  the  poet  gar- 
dener, the  services  of  the  latter  are  fully  as  important  and  deserving  of  remuneration. 
Of  the  two  I  prefer  an  empty  head  and  a  full  belly  to  an  empty  belly. and  a  full  head. 

BANDS. 

Lieut.  Col.  J.Ford  Kent  states: 

Bands  of  regiments  serving  at  frontier  stations  are  as  a  rule  very  poor,  except  where 
a  vicinity  to  towns  afford  them  o])portunities  to  obtain  engagements,  and  which  add  to 
the  pay  of  the  individuals  and  so  make  the  service  popular.  Men  are  very  apt  to  go 
into  our  bands  for  the  sake  of  the  musical  education.  This  it  takes  them  as  a  rule  2  or 
.3  years  to  ac(^uire ;  at  the  end  of  the  third  year  the  baud  man  is  entitled  to  his  dis- 
charge, and  is  very  apt  to  take  it  to  better  himself  in  pay. 

MISCELLANEOUS. 

Col.  L.  L.  Livingston,  Third  Artillery,  says: 

I  recommend  that  leaves  of  absence  of  oflicers,  without  loss  of  pay,  be  made  cnmnla- 
tive  during  a  period  of  12  years,  to  enable  oflicers  to  spend  such  time  abroad  or  elae- 
vhere  as  will  be  to  their  satisfaction  and  greatest  advantage. 
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I  leoomraend  that  funds  be  provided  for  bindini;  one  copy  of  General  Orders  from 
Armj  Headquarters  each  year,  or  that  a  bound  copy  be  furnished  regimental  head- 
quarters. 

Ool.  H.  W.  Closson,  Fourth  Artillery,  says: 

The  guard  house  has  but  one  prison  room.  This  is  a  serious  deficiency  in  a  post  so 
large  as  this,  where  prisoners — general,  special,  convicts,  deserters,  men  guilty  of  viola* 
tion  of  regulations  simply,  and  men  guilty  of  crimes,  white  prisoners  and  colored,  all 
grades  of  offense  and  conditions  of  person — are  herded  together,  and  must,  instead  of  be- 
ing placed  under  any  inducement  to  reform  altogether,  sink  to  the  level  of  the  lowest. 

There  is  no  canteen  building  at  the  post  and  no  conveniences,  no  apparatus  for  ath- 
letic instruction.  This  is  another  serious  defect  and  should  be  remedied,  as  it  prevents 
proper  attention  both  to  the  rightful  diversion  and  amusement  of  the  men  and  to  their 
physical  development  and  usefulness  as  soldiers. 

Gapt.  J.  G.  Bourke,  Third  Cavalry,  says: 

■ 

White  neckties  should  be  accepted  as  uniform  for  officers  between  April  20  and  Oc- 
tober 1. 

Light  gauze  underwear  should  be  supplied  for  issue  or  sale  to  enlisted  men. 

Canvas  barrack  shoes  should  be  allowed  while  on  military  duty  under  arms  between 
April  20  and  October  1. 

The  artillery  (pieces  and  carriages)  should  be  put  in  repair.  Encouragement  should 
be  given  to  the  planting  of  fruit  trees,  vines,  and  flowers,  all  of  which  would  do  finely 
here  with  water  and  a  fence  or  wall  to  keep  out  thieves  and  trespassing  animals. 

A  drill  shed  might  be  erected  at  small  cost  and  with  great  advantage,  as  drills  could 
be  maintained  nearly  the  whole  summer. 

Sponges  should  be  supplied  to  the  cavalry,  so  that  during  hot  weather  the  mouths 
and  nostrils  of  horses  could  be  cooled  with  vinegar  and  water.  This  is  a  most  beneficial 
application,  as  I  know  from  previous  experience  in  Texas  and  Arizona.  It  is  prescribed 
in  Cavalry  Tactics  and  Soldiers'  Hand  Book  (par.  305),  but  requisitions  made  for  these 
sponges  have  been  returned  disapproved  by  Quartermaster- (jeneraU 

There  should  not  be  less  than  12  copies  of  cavalry  tactics  in  each  troop,  to  enable 
each  trooper  to  become  perfectly  familiar  with  all  the  evolutions  in  school  of  troop, 
both  mounted  and  dismounted. 

If  possible  there  should  be  more  lamps  allowed  for  this  post,  as  the  sentinels  could 
better  watch  over  Government  property  on  long  posts. 

There  should  be  a  typewriter  furnished  each  post  and  each  company  in  the  8ervicv\ 

A  kodak  and  a  magic  lantern  would  do  much  for  the  advancement  of  the  interests  of 
school  and  library. 

It  being  almost  impossible  to  supply  this  post  with  potatoes  during  the  hot  weather, 
except  at  heavy  expense,  I  respectfully  recommend  that  other  vegetables,  in  .cans,  be 
substituted;  that  lime  juice  be  issued  gratuitously  to  companies  and  to  work -shops, 
blacksmith,  carpenter,  painter,  and  tinner,  where  men  on  extra  duty  are  working 
during  the  great  heat  of  the  day  (thermometer  indicating  108^  F.  in  the  shade). 

Perforated  terra  cotta  drainage  pipes  should  be  supplied  for  the  parade  ground  (irri- 
gation). 


Appendix  B. 

SCHOOLS. 

TABLE  OF  CONTENTS. 

Paipe.* 
Extracts  from  Ck>loD6l  Haghes^s  report  ou  the  Artillery  School  at  Fort  Mon- 
roe, Va 69 

Extracts  from  Major  Sanger's  report  on  the  In&ntry  and  Cavalry  School  at  Fort 

Riley,  Kans  .— - - _.        72 

Extracts  fh>m  Major  Yroom's  report  on  the  Cavalry  and  Light  Artillery  School  at 
Fort  Leaf  enworth,  Kans . 73 


POST   AND  ARTILLERY   SCHOOL  AT  FORTRESS  MONROE,  VA. 

Inspected  by  CoL  Kobert  P.  Hughes,  iDspectorgeDeral,  Department 
of  the  East,  April  3, 1890. 
He  reported  as  follows : 

The  garrison  is  commanded  by  Lient.  Col.  Royal  T.  Frank,  Second  Artillery,  and  is 
eomposed  as  follows : 

Bla^  and  staff  corps. — Commissioned  officers,  4;  enlisted  men,  10. 

Field  officers, — Field  officers  of  artillery,  3;  adjutant  of  the  Artillery  School,  1. 

Six  batteries  of  foot  artillery  and  10  commissioned  officers  attached,  making;  ao  ags^re- 
gate  strength,  present  and  absent,  of  45  commissioned  officers  and  370  enlisted  men. 


HEALTH. 

Th«  command  is  in  a  very  fair  state  of  health.  The  percentage  of  sick  is  a  little 
higher  than  it  was  found  at  other  posts  where  I  have  been  lately,  but  the  increase  in 
this  respect  can  be  very  readily  accounted  for  by  the  fact  that  some  of  the  cases  on  the 
■iek  list  are  the  results  of  successful  vaccination  and  the  presence  in  the  command  of  a 
goodly  number  of  recruits. 

APPEABANCB  AND  BBABINO. 

The  eommand  presented  an  exceedingly  fine  appearance,  and  the  men  are  generally 
Teiy  well  set  up,  and  have  a  fine  soldierly  bearing. 

DISCIPLINE. 

There  were  but  five  men  in  confinement  at  date  of  inspection,  and  while  the  records 
show  that  there  have  been  a  great  many  trials  by  courts-martial,  still  the  cases  were 
generally  for  simple  absence  from  roll  calls  and  kindred  offenses.  The  men  seem  to  be 
both  cheerful  and  contented.  Not  a  single  complaint  was  made  to  me  of  harsh  or  ill 
treatment.  It  was  noticed  however,  that  there  was  a  good  deal  of  difference  in  the 
namber  of  men  lost  by  desertion  from  the  several  companies. 

«  *  *  «  ♦  #  « 
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INSTRUCTION. 

There  is  a  very  ^reat  deal  done  in  the  way  of  drill  inatraction  io  this  g^rrisoD.  It  is 
all  provided  for  in  a  well  digested  and  established  oonne  fixed  by  orders,  and  each  part 
or  kind  of  drill  is  given  jo.st  as  mach  time  as  it  is  considered  proper  to  devote  to  it, 
according  to  its  importance. 

It  is  the  only  garrison  in  the  division  that  seems  to  have  laid  oat  its  work  in  this  way. 
There  can  be  no  doubt  about  the  wisdom  of  thns  methodizing  drill. 

In  inspecting  the  command  as  infantry  it  must  be  admitted  that  a  good  many  of  the 
men  did  not  appear  to  be  very  well  informed  about  their  arms,  ammnnition,  etc. 

As  part  of  the  principle  involved  in  the  application  of  the  small  arms  is  also  brought 
into  play  in  artillery  work,  I  think  it  would  be  good  policy  to  have  the  men  nuMie  to 
fully  understand  the  use  and  theory  of  the  weapons  they  carry. 

The  annual  course  of  practical  instruction  in  artillery  was  undertaken  while  the  in- 
spection was  goinu;  on.  The  annual  course  includes  all  essentials  of  artillery  work, 
including  range  and  position  finding,  taiget  practice,  locating  and  plotting  shots,  etc 

The  instruction  of  the  noncommissioned  officers  is  conducted  as  a  garrison  dasi  and 
jK>t  by  separate  companies.  By  taking  this  system  the  pupils  can  be  graded  and  the 
course  made  to  produce  better  results. 

SIGNALING. 

The  instruction  in  signaling  is  better  than  at  most  other  posts,  and  it  includes  the 
use  of  the  wand  or  flag,  the  heliograph,  and  telegra])h.  The  men  under  instruction  are 
divided  iuto  three  sections.  The  tirst  seetiou  has  reached  a  fair  degree  of  proficiency  in 
all  the  branches,  and  can  send  and  receive  telegraphic  m&ssages  with  readiness.  The 
second  section  is  now  being  edndited  in  telegraphy,  having  reached  proficiency  in  send- 
ing and  receiving  messages  by  fiag  and  heliograph.  The  third  section  ia  made  up  of 
men  who  have  shown  themselves  incapable  of  l)ecoming  operators  on  telegraphic  inatrn- 
menta. 

ELECTRKUL   DEPARTMENT. 

The  appliances  and  conveniences  for  instruction  in  electricity  have  been  very  limited 
heretofore,  and  are  far  from  what  they  really  should  l>e  now.  Great  care  has  been  be- 
stowed upon  the  matter,  however,and  the  ( )rduance  Department  has  been  generous  enough 
to  lend  a  large  building  and  much  mai^hinery  to  the  school  for  use  in  this  branch  of  its 
work.  A  good  deal  of  the  work  is  necessary  to  properly  fit  up  and  equip  thia  building, 
and  I  think  the  Quartermaster\s  Department  should  not  allow  itself  to  be  outdone  in  this 
respect,  but  should  allot  enouj^h  money  to  the  school  to  establish  a  fitting  laboratory 
and  electrical  department  in  this  building.  It  would  not  require  over  |2,500  to  pat  this 
building  in  very  fair  condition  for  the  purpose  intended. 


OFFKIERS'   QUARTERS. 

There  are  nine  commissioned  ofiicers  still  living  in  casemates. 

In  thi  s  connection  it  may  he  well  to  invite  the  attention  of  the  miyor-general  com- 
mand ing  to  the  following  letter,  which  explains  the  situation  as  understood  at  the  time 
this  work  was  constructed : 


•«/ii 


**  Fortress  Monroe,  September  28,  1827. 

'General:  A  conversation  which  I  have  recently  held  with  Colonel  Gratiot,  the 
engineer  charged  with  the  construction  of  this  fortification,  induces  me  to  call  your  at- 
tention to  the  necessity  of  making  some  exertion  at  the  ensuing  session  of  Congress  to 
obtain  an  appropriation  for  the  erection  of  barracks  for  the  troo|)s  at  this  station.  Col- 
onel Gratiot  has  informed  (me)  that  the  masonry  of  the  main  work  will  be  completed  in 
the  coarse  of  the  next  summer,  and  that  it  will  then  be  necessary  to  remove  the  soldiers 
from  their  present  temporary  qnarters  in  the  unfinished  outworks,  in  order  that  the 
masons  may  proceed  to  turn  the  arches  and  finish  the  casemates  of  that  outwork.  In 
reply  to  my  inquiry  wliether  the  casemates  within  the  fortress  might  be  fitted  ap  for 
■dMiers'  quartere,  he  unhesitatingly  replied  that  it  was  his  opinion,  and  if  called  on  he 
woald  maintain  it  in  his  official  capacity  as  engineer,  that  these  casemates  could  not 
bt  made  snitable  or  proper  quarters  for  the  garnaon,  estimated  on  a  peace  establish* 
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t.  on  aceonuL  ol'tbe  ilampnaaa,  wnnt  uf  exposure  tu  the  stin,  unU  waul  cftiiince.     I 

Jce  an  nllAninlive  than  llic  ereclinti  of  a  permaacot  barrack  fur  the  Mtimaled  penea 

gntrisou  oT  (lli'l  men. 


"  Yonc  homhle  acrviuit, 


is  now  63  years  since  Colonel  GtnUot  wna  willing  to  "mniutain,  in  his  offi- 
cial capacity  OB  engineer,"  tbsl  theae  caseiuatee  "  nero  not  eaitable  or  proper  iinai^ 
tare,"  and  officers  are  itill  uniicr  the  necessity  of  accepting  them  an  homes  for  thcni- 
~elveB  and  their  familic^s,  and  are  compelled  to  sufTer  the  couHcquencea  of  the  daropneaa, 
lorkaeas.  and  conSnenient  objecteil  to  l>y  Colonel  Gratiot. 

Ideas  of  what  is  reijuiHite  for  (Eood  sanitation  In  the  items  mentioned  b;  Colonel 
GtoUot  have  very  •greatly  changed  in  the  half  uentaryjnst  pant.  Tbe  demands  in  tbeM 
nspeclfi  have  greatly  increased,  and  the  accommodations  that  were  condemned  >heii 
mnsl  bo  doubly  objectionable  now.  I  would  again  submit  tbal  the  situation  of  thetM 
jFOuni;  olticera  is  worthy  of  B|iecial  and  immediate  attention.  Living  as  they  now  do 
I  inevitably  have  a  tendency  to  drain  their  physical  Purees  and  destroy.  In  some 
inre,  their  Stnem  for  future  uaerulnee.  There  is  suCQeieut  room  outside  tbe  moat 
for  locuttng  oottages  for  these  oiKcera,  and  it  is  very  earnestly  recommeade'l  that  prompt 
Kotion  lie  token  to  ameliorate  Ibeir  coeiliUoo.  The  men,  the  hospital,  the  ntjinM,  and 
•veiytbiO):  and  everybody,  with  the  esoeptlou  of  these  promising  yoang  men,  hare 
been  provided  for,  and  it  wonld  mem  to  bii  exceedingly  hiul  policy  to  leave  them  ijuar- 
tored  as  they  now  are. 

BXHI-'DTIVK   BDLUllNO. 

There  la  no  St  otBce  building  and  no  Bt  place  in  any  of  the  bnildings  nt  the  post  ttii 
Clasa  rooms,  etc.  for  tbeofficers'  school, 

The  uommissrvry  of  9ubBi«leneehivi  no  lit  olHce  and  Ibequartermaflter  is  entirely  ontsido 
of  the  fort.  In  this  condition  of  things  it  in  quite  difficult  for  (he  comitianding  otlicer 
to  secnre  the  best  resalta,  1  woahl  there  fore  recommend  that  a  good  exei'ntiva  build> 
ing  be  oonatrneleil  of  anfflcient  extent  to  meet  the  deficiencies  befhre  mentiouad. 

The  school  here  is  not  in  possession  of  any  modera  siege  or  spAcoaat  gnita.    There 
<e  two modero  field  gnna  of  3.'2-iai'h  caliber,  and  for  othtr  practice  the  school  isde- 
pondent  DpOD  guns  of  obsolete  types. 


Tbe»cbi>ol  for  deltoieitt  ttnlisbed  men  is  in  charge  of  Lieutenant  Millar,  and  he  ia 
qnito  interested  in  the  work  assigned  him. 

Ua  boa  C8  pupilsaad  they  are  graded  into  -1  classes.  Tho  svidencea  of  Improvement 
Bo  CMdit  to  the  care  and  xeal  of  Lieatenant  Millar,  I'nr  he  has  hnd  to  contend  with  very 
many  dilSoiil ties,  not  the  least  of  which  is  the  want  of  text  books,  maps,  books  of  refer- 
ence, globei,  etc. 


In  closing  this  report  1  desire  to  invite  special  attention  toltiefact  that  at  this  school, 
which  is  a  post-gradnate  nrhool,  And  n  school  of  applicntiori  of  tbe  biancb  of  the  serv- 
ice rei|DiriDg  tbe  greatest  technical  knowledge  on  Ibe  jiart  of  its  ollicers,  no  provisions 
bpve  been  made  for  the  reliel  of  the  olhcer  in  comniond,  whose  resources  arc  neces- 
■trily  greatly  taxed  by  the  very  nnmerons  viailors  tu  the  iuHlituliou  over  which  he  it 
Slsoed.  I  am  not  sufliriently  familiar  with  the  data  lo  make  a  statement  based  upon 
igorcs,  bat  from  my  obBervation  I  am  very  strongly  inclined  lo  think  thnt  the  olHcer  in 

id  of  tbe  post-gradnate  school  at  Fort  Monroe  abonld  be  [ilnced  ou  ikn  equal 

_  with  the  Hoporio  tea  dent  ol'  tho  nnderi:niduale  schiiol  ut  West  Point,   N.  Y. 

The  superintendent  of  Ibe  latter  is  ii;i veil  additional  local  rank  nnil  additional  allow- 

joea.     While  additional  local  rank  may  not  be  ueceasary  for  tbe  olhcer  in  command  at 

Fort  Monroe,  I  think  additional   allowances  should  be  given  Mm  as  a  matter  of  COm- 

Jns(ic& 
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The  adjatant  of  tbe  school  is  certainly  entitled  to  the  pay  and  allowanoeB  of  a  monnted 
officer  of  his  grade. 
The  post  band  shonld  be  pat  on  the  same  footing  as  the  band  at  West  Pointi 

THE  CAVALRY  AND  LIGHT  ARTILLERY  SCHOOL. 

This  school  was  inspected  by  Maj.  J.  P.  Sanger,  inspector-general  De- 
partment of  the  Missoari,  September  9, 1890,  bat  his  report  was  not  re- 
ceived in  time  to  be  used  in  the  last  annual  report.  He  reported  as  fol- 
lows : 

This  school  was  given  a  legal  existence  by  act  of  Congress  approved  January  29, 1887, 
entitled  **An  act  to  provide  a  school  of  instruction  for  cavalry  and  light  artillery,  and 
for  the  constraction  and  completion  of  quarters,  barracks,  and  stables  at  certain  posts 
for  tbe  use  of  the  Army  of  the  United  States.''  By  this  act  the  Secretary  of  War  was 
*' authorized  and  directed  to  establish  upon  the  military  reservation  at  Fort  Riley  a  per- 
manent school  of  instruction  for  drill  and  practice  for  the  cavalry  and  light  artillery  serv- 
ice of  the  Army  of  the  .United  States,  and  which  shall  be  the  depot  to  which  all  re- 
cruits for  such  service  shall  be  sent." 

On  the  9th  of  September,  1887,  Col.  J.  W.  Forsyth,  Seventh  Cavalry,  assumed  oom- 
mand  of  the  post  of  Fort  Riley,  under  orders  from  tbe  War  Department  transferring 
his  regiment  from  the  Department  of  Dakota  to  the  Department  of  the  Missouri.  By 
paragraph  16,  Special  Orders  103,  Headquarters  Army,  dated  May  4,  1889,  M%j.  £.  B. 
WillistoD,  Third  Artillery,  was  directed  to  report  for  duty  as  *'the  commanding  officer  ' 
of  the  artillery  troops  at  this  station."  In  April,  1889,  a  memorandum  of  the  proposed 
school  of  application,  drawn  up  at  the  headquarters  of  the  Army,  was  submitted  to  the 
commandiug  officer,  Fort  Riley,  through  department  and  division  commanders,  for  an 
expression  of  their  views.  In  this  memorandum  the  object  of  the  school  was  an- 
nounced to  be  ''the  training  of  the  field  artillery  and  cavalry  arms  of  the  service  in  all 
that  pertains  to  their  field  duties  in  time  of  war."  The  memorandum  contained  all 
suggestions  in  regard  to  which  the  views  of  the  officers  already  mentioned  were  desired. 
Following  this  correspondence,  June,  1889,  the  interpretation  to  be  given  the  relation 
between  the  two  arms  was  communicated  to  the  department  commander  as  follows  : 

''In  order  to  secure  the  best  results  in  training  for  war  service  the  cavalry  and  light 
artillery  arms  at  tbe  school  of  practice  established  for  them  at  Fort  Riley,  the  artillery 
command  at  that  station  will  be  regarded  as  bearing  the  same  relation  to  the  cavalry 
command  as  would  a  brigade  of  artillery  attached  to  an  independent  cavalry  division 
in  the  field.  For  this  purpose  the  organization  of  the  artillery  command  and  subpost 
will,  as  far  as  practicable,  be  complete  within  itself  for  all  purposes  of  administration 
and  the  instruction  of  that  arm.  The  orders  of  the  post  commander,  afiecting  the  artil- 
lery, will  be  given  to  the  commanding  officer  of  that  arm,  who  will  be  responsible  for 
their  execution.  Tbe  internal  administration,  discipline,  and  instruction  of  each  arm 
will  be  under  the  control  of  the  respective  commanding  officers,  who  will  be  responsi- 
ble that  they  conform  to  the  authorized  tactics  and  the  instructions  prescribed  for  their 
respective  arms.  All  instructions  in  the  joint  operations  of  the  two  arms  will  be  under 
the  immediate  direction  of  the  post  commander." 

On  the  basis  thus  announced  the  school  was  commanded  and  administered,  but 
nothing  in  the  way  of  instruction  beyond  that  given  at  all  other  posts  having  cavalry 
and  field  artillery  has  been  attempted.  In  reply  to  my  inquiries  on  this  point  I  was 
informed  by  both  Colonel  Forsyth  and  Major  Williston  that  tbey  had  supposed  that  the 
details  of  organization  and  the  scope  and  details  of  instruction  would  be  communicated 
in  due  time  by  the  War  Department,  and  therefore  they  had  gone  no  farther  than  the 
general  directions  they  had  received,  and  the  materials  at  their  disposal  would  permit. 
But  while  nothing  has  assumed  shape,  the  officers  have  given  the  several  subjects,  natu- 
rally suggested  by  the  situation,  some  study  and  reflection,  and  I  have  no  doubt  could 
submit  matured  plans  of  what  is  advisable. 

It  is  understood  that  uuder  instructions  of  March  11,  issued  from 
Headquarters  of  the  Army,  the  commanding  officer  of  the  school  has 
prepared  a  programme  of  instruction  for  both  arms  of  the  service  which 
has  not  yet  been  put  in  operation. 

THE  INFANTRY  AND   CAVALRY  SCHOOL, 

This  school  was  originally  established  in  1881  by  War  Department 
orders  and  was  formerly  declared  open  January  26, 1882.    It  received 
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its  present  official  designatidn  in  General  Orders  39,  Headquarters  of 
the  Army,  June  22,  1886. 

The  annual  inspection  of  the  school  was  made  in  May  last  by  Maj. 
P.  D.  Vroom,  inspector-general,  Department  of  the  Missouri,  who  re- 
ported as  follows : 

The  peisoDDel  of  the  school  consists  of  three  field  officers  ot  cavalry  and  infancy  and 
■och  other  officers  from  the  Army  at  large  as  may  he  from  time  to  time  detailed  as  in- 
Btrncton  and  assistant  instructors.  The  senior  of  the  three  field  officers  commands  the 
school  in  addition  to  his  daties  as  commanding  officer  of  the  post  The  staff  of  the 
school  consists  of  the  two  field  officers  of  cavalry  and  infantry  other  than  the  comman- 
dant, and  snch  othef  officers  as  may  he  designated  by  the  commandant.  The  secretary 
of  the  school,  who  is  appointed  by  the  commandant,  also  acts  as  secretary  of  the  staff. 
He  IB  the  custodian  of  the  school  records  and  is  also  responsible  for  the  school  funds  and 
all  property  purchased  therefrom. 

The  troops  at  the  school  consist,  at  the  present  time,  of  4  troops  of  cavalry,  7  com- 
panies of  infantry,  and  1  light  battery  of  artillery. 

The  officers  required  to  take  the  prescribed  course  of  instruction  are  one  lieutenant 
from  each  regiment  of  cavalry  and  infantry,  nominated  by  the  commanding  officers  of 
the  sereral  regiments,  and  detailed  in  orders  from  Headquarters  of  the  Army,  and  such 
lientenants  belonging  to  the  troops  of  cavalry  and  companies  of  infantry  present  at  the 
school  as  may  be  detailed  by  the  commandant  on  the  recommendation  of  the  staff. 

For  the  purpose  of  administration  and  convenience  in  instruction  the  school  is  divided 
into  six  departments,  as  follows:  (1)  Department  of  military  art.  (2)  Department  of 
infantry.  (3)  Department  of  cavalry.  (4j  Department  of  law.  (5)  Department  of 
engineerins-  (6)  Department  of  artillery,  including  limited  course  of  ordnance  and 
gnnnerj.  The  instructors  assigned  by  the  commandant  have  supervision  of  these  depart- 
ments respectively.  A  course  of  instruction  in  military  hygiene  is  provided  for  in  the 
oonrse  of  instruction  and  the  chief  medical  officer  of  the  post  has  supervision  of  such  in- 
straction. 

The  departments  embrace  the  course  of  study  as  follows: 

Department  of  military  art,  the  courses  of  military  art. 

Department  of  infontry,  the  course  of  infantry. 

Department  of  cavalry,  the  course  of  cavalry. 

Department  of  law,  the  course  of  law. 

Department  of  engineering,  the  courses  of  engineering,  topography,  military  signaling, 
telegraphy,  and  mathematics. 

Department  of  artillery,  including  a  limited  course  of  ordnance  and  gunnery.  The 
courses  of  artillery,  ordnance,  and  gunnery. 

The  profcramme  of  instruction  at  the  school  is  very  complete  and  is  the  result  of  grad- 
ual development  The  several  departments  of  instruction  are  divided  into  parts  con- 
sisting of  lessons  and  exercises  in  application.  The  allotment  of  time  for  tlieoretical 
instruction  and  practical  exercises  in  application  provided  in  the  programme  of  instruc- 
tion is  fixed  for  all  branches  embraced  in  the  programme  upon  the  recommendation  of 
the  staff,  approved  by  the  commandant. 

The  annual  examinations  take  place  during  the  month  of  June  of  each  year  and  are 
conducted  by  the  staff.  Officers  who  pass  successfully  through  the  course  of  instruction 
receive  a  certificate  setting  forth  their  proficiency. 

The  present  commandant  of  the  school  is  Col.  E.  F.  Townsend,  Twelfth  Infantry. 
The  secretary  of  the  school  is  First  Lieut.  W.  S.  Scott,  First  Cavalry. 

The  school  staff  consists  of  Lieut  Col.  George  B.  Sanford,  Ninth  Cavalry,  in  charge 
of  the  department  of  cavalry;  Muj.  Jacob  Kline,  Twenty-fourth  Infantry,  in  charge  of  the 
department  uf  military  art  and  infantry;  Capt.  C.  A.  Woodruff,  Second  Artillery,  in 
charge  of  the  department  of  artillery;  Capt  J.  M.  J.  Sanno,  Seventh  Infantry,  in  charge 
of  the  department  of  law,  and  First  Lieut.  J.  A.  Irons,  Twentieth  Infantry,  tempora- 
rily in  charge  of  the  department  of  engineering. 

The  assistant  instructors  are,  in  the  department  of  military  art:  First  Lieut.  A.  L. 
Wagner,  Sixth  Infantry;  First  Lieut  W.  A.  Shunk,  Eighth  Cavalry,  and  First  Lieut. 
R.  K.  Wilson,  Eighth  Infantry.  In  the  department  of  infantry:  Capt.  S.  M.  Swigert, 
Second  Cavalry;  Capt  J.  F.  Stretch,  Tenth  Infantry,  and  Capt.  James  P^ornance, 
Thirteenth  Infantry.  In  the  department  of  cavalry:  Maj.  C.  C.  C.  Carr,  Eighth  Cavalry, 
Gapt  Francis  Moore,  Ninth  Cavalry,  Capt  J.B.  Babcock,  Fifth  Cavalry,  and  8.  L.  Hunter, 
V.  S.  In  the  department  of  law :  First  Lieut  E.  S.  Dudley,  Second  Artillery.  In  the 
departmentofengineering:  First  Lieut  E.A.  Root  Nineteenth  Infantry,  and  Second  Lieut 
J.  T.  Haines,  Fifth  Cavalry.  In  the  department  of  artillery :  First  Lieut  E.  S.  Dudley, 
Second  Artillery.    Maj.  J.  Brooks,  medical  department,  is  instructor  of  hygiene,  etc. 
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Until  very  recently  the  school  has  received  bat  little  in  the  T?ay  of  support  beyond 
the  expenses  of  maintaining  it  as  au  ordinary  post.  By  General  Orders  8,  Adjutant- 
Genersd's  Office,  1882,  the  post  of  Fort  Leavenworth  was  exempted  from  contribating 
50  per  cent,  of  its  post  fund  to  the  regimental  funds,  and  this  constituted  a  fund  for 
purchasing  professional  books  and  maps  for  the  use  of,  aud  other  appliances  necessary 
for  proper  instruction  in  the  school.  An  appropriation  of  $1,500  is  now  made  annually 
in  the  sundry  civil  bill  for  ^Hext* books,  books  of  reference,  instruments,  and  materials 
for  use  in  the  theoretical  and  practical  instruction."  This  amount  is  altogether  too 
small  and  the  school  should  be  placed  upon  the  same  footing  as  the  Artillery  School  at 
Port  Monroe,  for  which  an  annual  appropriation  of  $5,000  is  made. 

The  library  of  the  school  consists  principally  of  professional  books,  maps,  and  scien- 
tific periodicals,  and  now  contains  about  two  thousand  volumes.    , 

The  accommodations  of  the  school  have  improved  since  the  removal  of  department 
headquarters  from  Fort  Leavenworth.  The  large  building  known  as  '*  Sherman  Hall " 
is  now  used  for  school  purposes,  and  contains  all  recitation  rooms,  offices,  etc,  except 
for  the  department  of  engineering.  The  lower  floor  is  utilized  for  recitation  rooms, 
lecture  room,  and  library,  and  the  upper  floor  for  offices,  etc.  It  is  the  intention  of  the 
commandant  to  remodel  the  lower  floor  so  as  to  provide  three  large  recitation  rooms, 
all  that  will  be  required.  The  department  of  engineering  occupies  a  separate  building, 
which  also  contains  the  printing  office  of  the  school,  etc. 

The  accommodations  for  officers  are  still  limited.  No  particular  quarters  are  set  apart 
for  officers  of  the  school,  and  in  the  matter  of  selection  no  distinction  is  made  between 
officers  of  the  school  and  officers  of  the  post.  The  question  of  quarters,  always  a  vexa- 
tious one,  has  given  more  than  ordinary  trouble  at  Fort  Leavenworth,  owing  to  the 
large  number  of  officers  at  the  post  and  school  and  the  chantces  that  constantly  occur. 
The  present  commandant  has  wisely  established  a  rule  that  during  the  school  year,  from 
September  to  June,  no  officer  shall  displace  another  in  quarters.  Officers  arriving  at 
the  post  during  the  school  year  must  select  from  such  quarters  as  may  at  the  time  be 
vacant  After  tbe  close  of  the  school  year,  in  June,  officers  may  select  the  quarters  to 
which  their  rank  entitles  them.  The  action  of  the  commandant  in  this  matter  should 
receive  the  approval  of  the  War  Department.  Many  of  the  quarters  at  Fort  Leaven- 
worth are  old,  uncomfortable,  and  entirely  lacking  in  modem  conveniences,  and  should 
be  replaced  by  new  buildings.  In  view  of  the  large  appropriations  annually  made  for 
barracks  and  quarters,  I  am  of  the  opinion  that  the  claims  of  this  post  should  not  be 
overlooked,  and  that  sufficient  allotments  should  be  made  to  provide  adequate  accom- 
modations for  the  officers  of  the  post  and  school. 

The  efficiency  of  the  school  would  be  greatly  increased  if  it  were  separated  as  far  as 
practicable  from  the  post.  The  instructors  and  assistant  instructors  should  not  belong 
or  be  attached  to  the  organizations  serving  at  the  post,  but  should  be  regularly  detailed 
from  the  Army  at  large  by  the  War  Department  upon  the  recommendation  of  the  com- 
mandant of  the  school.  The  troops  of  cavalry  and  companies  of  infantry  should  be  kept 
fully  officered  and  no  lieutenants  belonging  to  them  should  be  detailed  for  instruction. 
Under  existing  regulations  student  officers  are  attached  to  the  companies  composing  the 
school  and  are  required  to  perform  all  the  duties  of  company  officers  in  addition  to  those 
of  instruction.  Student  officers  should  perform  only  such  military  duty  as  may  be  pre- 
scribed by  the  commandant. 

A  change  could,  I  think,  be  made  to  advantage  in  the  manner  of  selecting  officers  for 
instruction.  Details  of  officers  for  instruction  at  the  school  should  be  made  from  the 
Adjutant-General's  Office  and  not  left  to  the  commanding  officers  of  regiments.  It  is 
known  that  officers  have  been  sent  to  the  school  for  punishment,  for  discipline,  or  to  bring 
ridicule  upon  it.  Under  the  new  laws  governing  promotion  in  the  Army  it  will  be  hardly 
practicable  to  keep  each  regiment  represented  at  the  school,  and  it  is  suggested  that  a 
certain  number  of  lieutenants  be  detailed  for  instruction  every  2  years  from  the  Army 
at  large.  No  officer  sliould  be  so  detailed  who  is  over  35  years  of  age,  who  has  not  re- 
ceived a  good  mathematical  education,  and  who  does  not  possess  aptitude  and  applica- 
tion for  study.  In  view  of  the  limited  accommodations  at  the  school  the  details  should, 
as  far  as  practicable,  be  confined  to  officers  having  no  families.  Of  the  class  of  thirty- 
five  oflicers  to  enter  in  September  next,  twenty  are  married. 

The  methods  of  instruction  at  the  school  are  in  the  main  excellent  and  have  been 
productive  of  good  results.  The  programme  of  instruction  laid  down  in  the  regulations 
of  the  school  appeai-s  to  have  been  fully  carried  out,  except  in  the  departments  of  law 
and  artillery.  In  the  department  of  law  no  instruction  has  been  given  in  international 
law,  sufficient  time  not  having  been  allotted  for  the  course.  This,  I  am  informed,  will 
be  remedied  next  term.  In  the  department  of  artillery  no  instruction  has  been  given 
in  onlnance  and  gunnery,  manufacture  of  small  arms,  etc.,  and  there  has  been  no  target 
practice.  This  department  has  evidently  not  received  the  attention  its  importance 
demands. 
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Ibo  Utile  time  and  atteution  appear  to  be  given  to  practical  instrnction,  bat  this  ia 
a  Bitter  that  will  no  doubt  be  remedied  in  time.  Witb  the  large  garrison  of  the  school 
ad  (he  eztensiYe  military  reservation  of  Fort  Leavenworth  every  fiicility  is  afforded 
Iv  field  maneaveiB  and  practical  instruction  with  the  three  arms  comUned. 

The  detail  of  an  additional  field  officer  of  infantry  at  the  school  is  recommended. 
He  present  instmctor  in  charge  of  the  department  of  military  art,  M^jor  Kline, 
Tventy-fourth  Infantry,  is  also  instmctor  of  infantry,  and  has  charge  of  the  infantry 
kittalion.  It  is  respectfully  submitted  that  one  officer  can  not  give  his  attention  to 
b>th  of  these  departments  and  do  justice  to  each. 

The  school  has  now  been  in  successful  operation  for  nearly  10  years  and  its  influence 
kr  good  is  recognized  throughout  the  Army.  The  officers  in  charge  and  the  instructors 
iife  been  earnest  in  their  work  and  untiring  in  -their  efforts  to  raise  the  standard  of  the 
•dMwl  and  establish  it  upon  a  proper  basis.  It  will  continue  to  grow  in  nsefulness, 
ud  deeerres  the  confidence  and  generous  support  of  the  Government. 


vol  y  ^nj*JU 


I'nitcd  States  .  .    Good . 

....  do do 

do do 


do 
.do 


do 
.do 


May  18,1891 

do 

May    4,1891 

May  16, 1891 
June  4,1801 


MaJ.  J.  M.  Baoon,  acting  inspeotor-geDeral 

Lieut.  Col.  J.  Ford  Kent,  acting  inspector-gen- 
eral. 
Col.  R.  P.  Hughes,  inspector-general ^ 


do ~ 

Lieut.  Col.  S.S.  Sumner,  acting  inspector-gen- 
eral. 


Ye^ 

Yes. 

Yes. 
Yes. 
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INSPECTOR-GENERAL  OF  THE  ARMY.- 


War  DEPARTIVrENT, 

Inspectoh-General's  Office, 
Washington^  B,  C,  October  1^  1891. 

Sir  :  I  have  the  honor  to  submit  the  follo\viiig  annual  report  of  cer- 
tain operations  of  the  Inspector-General's  Department  in  connection 
with  tlie  report  already  submitted  to  the  Major-General  Commanding 
the  Army.  The  inspections  of  troops,  posts,  and  disbursements,  and 
indeed  all  others,  have  been  made  as  carefully  as  they  have  ever  been 
in  our  service,  and  all  the  effectiveness  possible  has  been  given  to  the 
insi>ection  reports;  and  the  inspections  of  the  National  Guard,  of  pub- 
lic property,  the  pubUc  works,  and  the  schools  and  colleges  are  steadily 
becoming  more  beneficial,  as  the  labors  of  this  Department  are  aided 
by  the  facilities  and  assistauce  afforded  by  others.  The  importance 
and  the  results  of  this  general  inspection  of  the  entire  military  estab- 
lishment can  hardly  be  fiilly  shown,  though  it  is  hoped  they  are  fairly 
indicated,  in  these  annual  summaries. 

iiwpection  and  instruc-  ^^*  7^^^  ^  Considerable  portion  of  my  report  was 
tion  of  the  Volunteer  dcvotcd  to  this  important  brauch  of  our  inspection 
Militia.  duties,  since  which  time  the  interest  of  this  Depart- 

ment in  the  development  of  the  "  National  Guard  "  or  volunteer  militia  has 
been  second  only  to  the  welfare  of  the  regular  establishment.  That  the 
Department  might  avail  itself  of  the  experience  of  the  officers  who  had 
be^n  selected  for  the  inspection  and  instruction  of  the  militia  the  year 
previous,  each  officer  was  requested  early  in  the  year  to  communicate 
to  this  office  any  special  features  touching  this  duty  wbich  his  observa- 
tion suggested.  KepUes  were  received  from  all.  Their  valuable  sugges- 
tions indicated  the  interest  they  had  taken,  and  the  thought  they  had 
given  this  subject,  and  enabled  this  office  to  formulate  data  of  value  to 
the  officers  selected  for  the  current  year.  As  some  of  the  views  ex- 
prei^sed  touch  upon  certain  points  which  were  discussed  from  this  office 
with  yourself,  and  may  be  of  interest,  extracts  are  quoted  as  follows : 
From  Col.  E.  C.  Mason,  Third  Infantry: 

I  liave  always  foUowed  in  the  inspection  of  the  national  guard  in  camp  the  same 
method  I  have  pursued  in  the  camps  and  garrisons  of  the  Regular  Army.  I  have  kept 
the  routine  of  duty  under  daily  observation.  I  have  thus  boc'n  able  to  form  a  just 
opinion  of  the  average  state  of  drill,  discipline,  police,  instruction  in  guard  duty. 
paradeSy  mess  arrangements,  conduct  of  men  and  officers,  etc.  Regimental  ana 
company  books  and  papers  have  been  inspected  when  most  convenient  for  the  com- 
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No.  50.  Limits  Sanday  morning;  inspection  to  dress  and  general  appearance,  withoil 
arms. 

No.  63.  Publishes  orders  in  regard  to  retention  of  monthly  pay  of  soldiers  by  senteiiei 
of  conrts-martiaL 

No.  65.  Directs  that  practice  of  sending  deserters,  other  than  anassigned  recmita, 
received  at  recraiting  rendezvous  to  recruiting  depots  for  custody  and  trial,  will  be  dit- 
continned,  and  that  such  be  at  once  transported  to  such  garrisoned  posts  as  may  bt 
designated  by  the  commanding  general  of  the  department  within  the  limits  orwhiek 
the  arrest  or  delivery  is  made. 

No.  70.  Prescribes  the  instruments  to  be  furnished  by  the  Quartermaster's  Depari* 
ment  to  bands. 

No.  75.  Restricts  sale  of  light  beer  and  wine  by  post  trader  to  sales  in  unbroken  pack- 
ages to  officers  and  canteens.  Violations  to  be  reported  by  inspectors.  Amends  par* 
agraphs328, 350,  and  353  of  the  Regulations,  concerning  the  establishment  of  canteens; 
defining  the  right  of  trading  at  posts;  and  providing  for  a  tax  to  be  paid  by  post  traden. 

No.  77.  Amends  paragraph  908  of  the  Regnlations  relative  to  enlistments. 

No.  79.  Publishes  regulations  providing  for  the  promotion  of  meritorions  non-commis- 
sioned officers. 

No.  80.  Amends  paragraph  417  of  the  Regulations  prescribing  certain  roll  calls  and 
inspection  of  quarters  by  first  sergeants  at  tape. 

No.  85.  Publishes  allowance  of  table  ware  and  kitchen  ntensils. 

No.  86.  Amends  paragraph  1212  of  the  Regulations,  allowing  one  double  sleeping-oar 
berth  or  the  customary  stateroom  accommodations  to  officers,  certain  enlisted  men,  and 
employes  in  the  military  service,  and  invalid  soldiers  traveling  under  orders. 

.    1890. 

No.  3.  Amends  paragraph  417  of  the  Regulations  relative  to  certain  roll  calls. 

No.  6.  Prescribes  rules  governing  promotion  of  meritorious  non-commissioned  officem 

No.  10.  Amends  paragraph  31  of  the  Regulations  limiting  the  age  at  which  non-oom- 
missioned  officers  are  eligible  for  promotion  to  the  grade  of  second  lieutenant. 

No.  13.  Provides  that  furloughs  for  three  or  four  months  may  be  granted  to  soldiers 
who  reenlist  within  one  month  from  date  of  discharge. 

No.  21.  Amends  paragraphs  166  and  178  of  the  Regulations  relative  to  extra-daty 
pay  to  enlisted  men  and  extra-duty  pay  granted  on  certificates  of  merit. 

No.  25.  Publishes  an  act  relative  to  conferring  brevet  ranks  for  gallant  serviceB  in 
Indian  campaigns.     Approved  February  27,  1890. 

No.  29.  Provides  for  detail  of  counsel  to  defend  prisoners  to  be  tried  by  general  court 

No.  36.  Amends  paragraphs  232  and  254  of  the  Regulations  concerning  appoint- 
ment of  non-commissioned  staff  of  regiments,  and  issuance  of  warrant  of  office;  an^ 
reduction  to  ranks  of  non-commissioned  officers  by  courts- martial. 

No.  37.  Publishes  regulations  providing  for  disposal  of  broken  tableware. 

No.  38.  Amends  107  paragraphs  of  the  Regnlations  in  regard  to  grades  of  military  rank, 
sick  leaves,  payment  of  mileac^e.  remains  of  deceased  officers,  transfers  of  soldiers,  fur- 
loughs, transportation  for  furloughed  soldiers,  deserters  an  **  stoppages  against  their 
pay,  retirement  of  enlisted  men,  discharges  and  character  on  same,  transportation  famished 
discharged  8oldiers,remain8ofdeceased  soldier8,staff  of  division  or  departmentcommander, 
terms  of  office  of  regimental  adjutants,  band  property,  company  tailors,  distribation  of  tax 
collected  from  post  traders,  company  funds,  extra  pay  of  bakers,  seed  potatoes  and  garden 
seeds,  instruction  of  enlisted  men,  schools  and  school-teachers,  muster  of  troops,  doiies  of 
sentinels,  enlistment  of  Indian  scouts,  contracts  and  purchases,  form  of  contractor's  bond, 
advance  payments,  transfers  of  public  funds,  proceeds  of  sales,  payments  by  disbarsing 
officers,  transfers  of  clerks  or  employes  of  staff  department  officers,  preparation  of  mus- 
ter rolls,  declaration  of  applicants  for  enlistment,  execntion  of  enlistment  papers,  re- 
enlistments,  vaccination,  complaints  of  enlisted  men,  Saturday  inspections  by  captaiD8» 
inspections  of  posts  by  department  inspectors,  inspection  of  the  Military  Academy, 
schools  of  application,  depoto,  rendezvons,  armories,  arsenals,  money  accounts,  etc.,  in- 
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mection  of  public  property  for  oondemnation,  release  of  prisoners  withoat  written 
cuarges  preferred,  hab^  corpus,  quarters,  purchase  of  fuel,  cooking  stoves  in  lien  of 
heating  stoves  to  certain  enlisted  men  and  employes,  specification  for  cavalry  and  artil- 
lery horses,  veterinary  medicines,  transportation  of  officers'  horses,  shipment  of  freight 
and  donated  articles  and  military  stores  for  the  national  guard,  issue  of  clothing  and 
eqaipage,  and  of  gauntlets  and  fur  caps  to  enlisted  men  in  certain  departments,  tele- 
graphic accounts,  lista  of  subsistence  stores,  refundmenWof  pay  overdrawn,  payment  on 
moater  and  pay  rolls  and  final  account  of  cadets,  rates  of  pay  of  enlisted  men,  dodnc- 
tion  of  pay  for  support  of  Soldiers'  Home,  forfeiture  of  retained  pay,  payment  of  de- 
posits, forfeiture  of  pay  and  allowances  under  certain  conditions,  reonlistments  of  hos- 
pital stewards,  disposition  of  enlistment  papers  of  members  of  the  Hospital  Corps,  issue 
of  travels  mule-litters,  medical  attendance  for  civilian  employ^,  admittance  to  post 
hospital  of  certain  enlisted  men,  hygiene  ot  posts,  medical  supplies,  medical  records, 
mileage  for  engineer  officers,  sales  of  ordnance  stores,  uniform  for  post  chaplains,  epan- 
lettes  for  general  officers,  sword  knots  and  collars,  allowance  of  fuel  for  certain  enlisted 
men. 

No.  40.  Amends  paragraph  958  of  the  Regulations,  prescribing  subjects  to  be  covered 
by  inspectors  in  reports  of  post  inspections. 

No.  41.  Prescribes  that  a  record  of  the  service,  efficiency,  etc.,  of  officers  be  kept  in 
the  War  Department. 

No.  48.  Publishes  an  act  for  the  relief  of  soldiers  and  sailors  who  enlisted  under 
assumed  names  during  the  war  of  the  rebellion.     Approved  April  14,  1890. 

No.  51.  Amends  paragraphs  328  and  329  of  the  Regulations  concerning  establishment 
of  canteens  and  the  sale  of  ardent  spirits  and  wines. 

No.  67.  Amends  paragraphs  232  and  251  of  the  Regulations  relative  to  composition, 
appointment  and  reduction  of  regimental  non-commissioned  staff,  and  reduction  to 
ranks  of  other  non-commissioned  officers. 

No.  68.  Publishes  an  act  to  prevent  desertion  from  the  Army.  Approved  June  16, 
1890. 

No.  70.  Amends  paragraph  1503  of  the  Regulations  relative  to  causes  of  forfeiture  ot 
retained  pay. 

No.  73.  Amends  paragraphs  336,  1403, 1406,  and  1413  of  the  Regulations  relative  to 
pnrchases  for  canteens  and  sales  of  subsistence  stores  to  officers,  contract  and  veterinary 
sargeons,  enlisted  men,  companies,  etc 

No.  74.  Amends  paragraphs  577  and  1791  of  the  Regulations  relative  to  period  of 
enlistment  of  and  pay  and  allowance  of  Indian  scouts;  and  to  top  boots  for  mounted 
officers. 

No.  76.  Provides  that  the  enlisted  men  of,  and  officers  on  duty  with,  I  and  K  Compan- 
ies of  each  regiment  of  infantry  be  transferred  to  other  companies  of  the  same  regiment, 
and  suspends  till  further  orders  all  Instructions  so  far  given  limiting  number  of  enlisted 
men  for  an  infantry  company. 

No.  78.  Fixes  vegetable  ration  or  equivalent  thereof. 

No.  79.  Provides  that  the  enlist^  men  of,  and  officers  on  duty  with,  troops  L  and  M  of 
each  regiment  of  cavalry  be  transferred  to  other  troops  of  the  same  regiment,  and  sus- 
pends till  further  orders  all  instructions  so  far  given  limiting  number  of  enlisted  men 
for  a  troop  of  cavalry. 

No.  80.  Publishes  regulations  providing  for  furlough  and  discharge  of  soldiers  after  3 
years'  service. 

No.  81.  Publishes  regulations  governing  discharges  by  purchase  and  by  way  of  favor. 

No.  82.  Amends  paragraphs  963,  1589,  providing  that  inspectors  mention  in  their 
reports  the  remedies  that  have  been  applied  by  post  and  company  commanders  to  correct 
irregularities  and  defects,  and  prescribing  certain  articles  to  be  carried  by  the  hospital 
corps  in  the  field. 

No.  85.  Exempts  certain  named  classes  of  enlisted  men  from  the  retention  of  $4  per 
Bionth  to  be  made  from  each  soldier  enlisted  subsequently  to  June  30, 1890,  as  provided 
for  in  act  of  June  16,  1890. 

No.  92.  Amends  paragraph  232  of  the  Regulations  relative  to  the  composition,  ap- 
poiiitmenty  and  reduction  to  ranks  of  regimental  non-commissioned  stafi^ 
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No.  95.  ProYides  that  innpectora  will  submit  to  tbeir  immediate  com maDders  a  pla 
for  making  the  inspecUoDS  reqnired  by  paragraphs  955  and  967  Army  Regalatioutii 
the  most  advaDtageoos  and  economical  manner.  If  approved,  department  commantai 
to  give  orders  fdr  the  necessary  traveL 

No.  97.  Amends  paragraph  577  of  the  Regnlations  relative  to  period  of  eDliaimentail 
pay  and  allowances  of  Indian  sqpnts. 

Na  108.  Pablishes  additional  Regnlations  r^^rding  the  granting  of  farlongbsni 
discharges  to  soldiers  after  three  years'  service. 

No.  116L  Pablishes  the  law  of  promotion,  transfers,  examination  etc.  AetofOoB* 
gress  approved  October  I,  1890. 

No.  117.  Amends  the  Articles  of  War  relative  to  the  punishment  on  conviction  lij 
conrts  martial .    Act  of  September  27,  1890. 

An  act  to  promote  the  administration  of  justice  in  the  Army.  Approred  October  1, 
1890. 

No.  119.  Text-books  to  be  famished  for  nse  of  post  schools  by  the  Qaartormaitei^ 
Department. 

No.  120.  Assigns  enlisted  strength  of  the  Army,  as  anthorixed  by  existing  laws,  to  the 
various  organizations  (reducing  number  of  companies  and  increasing  strength  of  tboM 
remaining. ) 

No.  121.  Grants  permission  to  officers  and  enlisted  men  to  wear  the  badices  adopted 
by  military  societies  of  men  who  served  in  war  of  ^'evolution,  war  of  1812,  Mexicia 
war,  and  war  of  rebellion.     Act  of  September  25,  1890. 

Publishes  law  affecting  retirement  of  enlisted  men.  (War  service  to  count  doable.) 
Act  September  30,  1890. 

No.  129.  Orders  to  insure  uniformity  and  propriety  in  the  matter  of  details  for  extn 
and  special  duty  throughout  the  Army  whenever  such  services  are  deemed  necessary  bj 
post  commander. 

No.  132.  Scheme  of  competitions  to  encourage  excellence  in  gunnery  and  in  the  pre- 
liminary instruction  of  individuals  and  batteries  approved  by  the  Secretary. 

No.  134.  Regulations  in  respect  to  promotion  of  officers. 

Amending  Army  liegulations  1464,  1465,  and  1466,  concerning  mileage,  reimburse' 
ment,  and  payment  of  travel  allowances. 

No.  137.  Summary  courts. 

No.  141.  Amends  Army  Regulations  417,  1425,  and  1426,  concerning  roll  calls  and 
commutations  of  ration  of  soldiers  while  traveling  and  on  furlough. 

No.  143.  Modifications  of  Blunt's  firing  regnlations  for  small  arras. 

No.  144.  Amends  Army  Regulation  1150,  allowing  each  prisoner  a  bedsack  and  30 
pounds  of  straw  per  month. 

No.  145.  Amends  118  and  122,  requiring  report  of  desertions  and  offering  reward  of 
$60  for  apprehension  of  deserters. 

1891. 

No.  4.  Amends  Army  Regulations  1150,  concerning  bedding  for  prisoners. 
Reduction  of  sentence  of  prisoners  for  good  behavior. 

No.  6.  Amends  Army  Regulations  536,  1162,  and  1103,  cavalry-stable  gnaids,  and 
verification  of  fuel,  forage,  etc,  respectively. 

No.  8.  Secretary  of  War  with  commissioners  to  visit  military  prison  annually.  One  of 
inspectors-general  to  inspect  once  per  annum.    Act  January  19,  1891. 

No.  11.  Methods  of  inspection.  Furnish  commanding  officer  with  list  of  all  irregalar* 
ities  and  deficiencies. 

No.  17.  Names  of  officers  and  men  who  have  been  specially  mentioned  for  meritorious 
conduct  in  1888. 

No.  18.  Names  of  officers  and  men  who  have  been  specially  mentioned  for  meritoriov^ 
oondnctinl889« 
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No.  19.  Certificates  of  merit,  entitliDg  holder  to  $2  per  montb.  Act  of  February  9, 
1»1. 

Traoafen  Ax>m  limited  retired  list  to  unlimited  list  of  ofiicers  on  reaching  age  of  ^4. 
Actof  Febroary  16,  1891. 

No.  20.  Diatribation  of  descriptive  lists  of  deserters. 

No.  21.  Scale  of  punishments  prescribed  by  the  President  in  accordance  with  act  of 
September  27, 1890. 

No.  28.  Enliatmentof  Indians  in  skeletonized  companies  and  troops.  Reduction  of 
aeouta  to  150. 

No.  29.  Provides  for  trial  of  post  non-commissioned  officers  and  company  non-oommis- 
sioned  officers  and  privates  in  general. 

Na  30.  Amends  Army  Regulations  303,  304,  1109,  and  1110,  providing  f(»r  cojiipensa- 
tion  of  cooks,  lights  for  guard  house,  schools,  officers'  readingrooms,  etc.,  illumination  of 
posterns,  sallyports,  etc. 

No.,40.  Amends  Army  Retaliation  295,  providing  for  increase  of  bread  ration. 

No.  46.  Amends  Army  Regulation  250,  concerning  appointment  of  lance  corporals. 

Nok  58.  Modification  of  roll-call  order  by  introducing  signal  call  to  quarters,  also  calls 
for  meals. 

No.  65.  General-service  clerks  and  messengers. 

No.  70.  Doing  away  with  special  Sunday  inspections.  Transportation  of  Hospital 
Steward's  booluB. 
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Appendix  E. 

extract  from  the  school  regulations  of  the  british 

army  for  the  year  1891. 

management  of  schools. 

1.  Army  schools  are  established  for  the  purpose  of  affording  to  noDcommissioned  oflScera, 
soldiers,  and  children  enumerated  in  article  J)40,  royal  warrant  for  pay,  etc.,  181)1, 
Ibo  opportunity  of  acqnirinj:  a  sound  and  useful  education.  *  *  *  3.  The  school- 
master in  charge  of  a  garri^son  school  will  keep  separate  registers  of  attendance,  in  strict 
accordance  with  the  printed  instructions  therein  (in  army  book  77  or  78  for  adults,  and 
in  army  l)ook  79  for  children,  for  each  regiment,  battalion,  corps,  battery,  company  of 
iioyal  Engineers,  or  army  service  corps)  of  all  persons  attending  the  school.  *  *  * 
These  registers  will  be  submitted  weekly,  or  oftener  if  necessary,  for  the  commanding 
ofticer's  inspection.  *  *  *  The  registers  of  each  corps  will  be  taken  with  it  on  every 
change  ol  station.  ***(>.  A  visitor's  book  will  be  kept  for  use  in  every  school — 
army  book  81  lor  adult  and  elder  children's  schools,  and  army  book  88  for  infant  and 
sewing  schools— in  which  otHcers  visiting  the  schools,  as  directed  in  section  ix,  Queen's 
Kegulatious,  will  record  their  visits. 

7.  Commanding  officers  of  corps  are  required  to  enforce  the  regular  and  punctual  attend- 
ance of  both  adults  and  children,  as  well  as  the  cleanlineas  and  tidiness  of  all  classes. 
keports  on  ihaae  beads,  whether  brought  under  their  notice  by  the  inspection  *  of  the 
registers,  or  by  means  of  special  reports,  or  at  visits  to  the  schools,  should  be  inquired 
into  and  dealt  with. 

8.  Schoolmasters  in  charge  will  copy  into  a  book  (army  book  129}  all  army  orders  issued 
from  time  to  time  having  reference  to  army  schools.  This  book,  as  well  as  the  army 
school  regulations  and  the  reports  upon  army  schools,  are  to  be  considered  as  school 
property,tbr  the  information  and  guidance  ofall  concerned  with  schools.  *  *  *  11.  By 
the  24i  of  each  month  the  schoolmaster  in  charge  will  submit  in  duplicate  to  his 
commanding  officer  a  report  on  army  form  C,  321.  The  report  will  be  countersigned 
by  the  commanding  officer,  who  will  transmit  one  copy  to  the  inspectorof  army  schools 
of  the  district  at  home,  or  to  the  inspector  in  charge  of  the  station  or  group  of  stations 
abroafl.  and  the  other  to  the  adjutant-general  of  the  forces,  through  the  general  officer 
commanding,  with  any  remarks  that  he  may  consider  necessary,  according  to  the  di- 
rections contained  on  the  second  page  of  the  report.  *  *  *  1^^.  All  ab.scnce  from  duty 
ol  schoolmasters,  schoolmistresses,  and  their  assistants,  for  any  period,  iiowever  short, 
eu.'ept  during  the  authorized  holidays,  whether  for  an  attendance  or  part  of  an  attend- 
ance, will  be  entered  in  the  monthly  school  reports  on  army  forms  C  321  and  C  322, 
and  invariably  entered  in  the  school  visitors'  books.  Every  case  of  absence  owing  to 
sickness  mast  be  supported  by  a  medical  certificate. 

Absence  from  and  return  to  duty  should  always  be  reported  to  the  inspector  of  the 
district  if  the  absence  exceeds  one  day. 

14.  Inspectors  of  army  schools  will  carefully  examine  the  monthly  school  reports 
rendered  to  them,  and  will  report  in  the  case  of  garrison  schools  to  the  general  officer 
commanding  the  district,  and  in  the  case  of  regimental  infant  schools  to  the  officer 
commanding  the  regiment,  drawing  attention  to  any  irregular  atteu(lance,errors,  omis- 
sions, or  any  other  matter  connected  with  the  schools  which  they  may  think  desirable. 
Every  instance  of  the  number  of  teachers  employed  not  being  in  accordance  with  the 
authorized  scale  should  also  be  brought  to  notiee. 

These  reports  from  inspectors  should  be  transmitted  to  the  director-ceneral  not  later 
than  the  loth  of  each  month,  and  in  forwarding  them  the  general  or  other  officer  com- 
manding should  state  what  steps  have  been  taken  to  remedy  the  delects  brought  to 
notice. 

In  their  monthly  reports  on  army  form  C  319  inspectors  will  insert  a  certificate  to 
the  effect  that  the  school  reports  have  been  duly  examined  and  reported  upon  where 
neceaeary. 
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15.  Under  ordinary  circamstancej  a  school  day  will  comprise  actaal  attendance  in  the 
forenoon,  afternoon,  and  evening  for  not  less  than  6^  hours  by  the  schoolmaster,  or  for 
not  less  than  6  hours  by  the  schoolmistress.  The  hours  of  attendance  are  to  be  devoted 
solely  to  teaching,  and  are  not  to  be  employed  in  making  out  reports  and  returns. 

10.  The  hours  during  which  the  schools  are  open  daily  will  be  stated  in  the  monthly 
school  reports.  Such  hours  being  for  actual  instruction,  are  exclusive  of  the  time  nec- 
essary for  the  assembly  and  dismissal  of  pupils.  In  order  that  the  work  of  instruction 
may  commence  punctually,  pupils  are  required  to  be  present  5  minutes  and  all  teachers 
10  minutes  before  the  time  appointed  for  opening  the  schools.  *  *  *  lH.  Acting 
schoolmasters  and  soldier  assistants  must  be  noncommissioned  officers  of  good  moral 
character,  and  in  possession  of  at  least  a  second- class  certificate  of  education,  but  pref- 
erence should  be  given  to  men  holding  first-class  certificates.  Where  noncommissioned 
officers  can  not  be  selected  for  these  appointments  privates  may  be  appointed,  receiving 
acting  rank  while  so  employed.  *  *  *  22.  A  time  table  is  to  be  posted  ap  in  a  conspic- 
uous part  of  the  schoolroom.  *  *  *  28.  When  from  any  cause  it  is  found  necessary  to 
close  a  school,  notification  will  at  once  be  sent  to  the  director-general  and  to  the  inspector 
in  the  district,  and  the  schoolmaster  and  schoolmistress  of  the  school  so  closed  will  be 
employed  in  any  school  that  may  at  the  time  be  open,  at  the  discretion  of  the  officer 
commanding  at  the  station.  The  reopening  of  the  school  will  also  be  reported  to  the 
director-general  and  to  the  inspector.  *  *  *  33.  Circular*  memorandum  418,  Horse 
Guards,  December  7, 1884,  issued  by  the  inspector-general  of  fortifications  to  Command- 
ing Uoyal  Engineers,  directs  that  the  periodical  painting  and  repairs  of  army  schools 
shall  he  executed  when  they  are  closed  for  the  midsummer  vacation.  In  the  month  of 
April  inspectors  should  communicate  with  Commanding  Royal  Engineers,  drawing  their 
attention  to  the  memorandum  above  quoted,  and  requesting  to  be  informed  what  re- 
pairs, etc.,  are  to  be  carried  out  in  the  schools  during  the  year.  *  *  *  35.  Whenever 
a  schoolmaster  in  charge  of  a  school  is  relieved,  the  commanding  officer  will  cause  a  board 
of  officers  to  inspect  the  whole  of  the  school  books  and  materials  in  his  charge,  comparing 
the  same  with  an  inventory,  prepared  and  signed  by  the  schoolmaster,  which  will  be  de- 
livered with  the  school  property  to  his  successor,  who  will  sign  for  the  same.  *  *  ♦ 
37.  Requisitions  for  school  books  and  material  will  be  carefully  prepared  in  accordance 
with  instructions  contained  in  the  allowance  regulations,  with  due  regard  to  economy, 
and  forwarded  to  the  under  secretary  of  state  for  war.  No  article  will  be  supplied  that 
is  not  applied  for  in  the  precise  terms  by  which  it  is  designated  in  the  aathorized  list 

ADULT  SCHOOLS. 

40.  The  adult  school  will  be  open  for  instruction  daily,  except  on  Saturdays.  Under 
special  circumstances  it  may  also  be  opened  on  Saturday  forenoon  under  the  authority  of 
the  commander-in-chief.  The  hours  for  opening  and  closing  will  be  fixed  by  the  com- 
manding officer.  *  *  *  43.  Attendance  at  school  will  not  be  compulsory  on  non- 
commissioned officers  and  soldiers  who  have  been  examined  for  a  certificate  of  educa- 
tion between  the  examination  and  the  promulgation  of  the  result  of  that  examinatioiL 

44.  Whenever  a  non-commissioned  officer  who  is  not  in  possession  of  asecond-class  cer- 
tificate of  education  is  excused  compulsory  attendance  under  provisions  contained  in  the 
Queen's  Regulations,  an  entry  of  the  date,  authority,  and  reason  of  exemption  must  be 
made  in  army  book  13.  The  circumstance  should  also  be  communicated  to  the  school- 
master  iu  charge  of  the  school  attended  by  the  soldiers  of  the  regiment  or  corps  to  which 
the  noncommissioned  officer  belongs,  for  record  in  the  school  register. 

45.  Every  uncertiiicd  man  when  he  first  joins  a  school  will  be  examined,  and  the 
papers  then  executed  by  him  will  be  preserved  until  a  period  of  6  months  has  elapsed 
after  his  withdrawal  or  dismissal  from  attendance  with  or  without  a  certificate.  The 
papers  of  the  men  of  each  corps  will  be  taken  with  it  on  every  change  of  station.    *    »    * 

r 

DETACHMENT  SCH00IJ3. 

49.  Non-commissioned  officers  and  men  of  the  Royal  Artillery  who  desire  employ 
ment  as  acting  schoolmasters  must  undergo  a  special  course  of  training  at  Woolwich. 

Officers  commanding  Royal  Artillery  districts  will  submit  the  names  of  noncommit- 
sioned  officers,  in  the  proportion  laid  down  iu  Appendix  xx  of  the  Standing  Orders  of 
the  Royal  Artillery,  lb89,  and  arrange  with  general  officers  commanding  for  their  re- 
moval to  Woolwich,  on  receiving  notification  of  their  having  been  selected. 

The  men  recommended  must  be  in  possesion  of  second-class  certificates  of  edncatioo, 
and  only  the  names  of  those  should  be  submitted  who  are  of  good  moral  character  aod 
likely  to  qualify  for  the  appointment. 
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The  coarse  will  commence  on  the  first  Tuesday  in  October  and  will  extend  nntil  the 
termination  of  the  examination  for  first-class  certificates  of  education,  which  com- 
mences on  thOd  last  Tnesday  in  March.  No  man  will  be  withdrawn  from  the  course 
without  the  sanction  of  the  deputy  adjutant-general^  Royal  Artillery. 

The  examination  at  the  end  of  the  course,  as  laid  down  in  paragraph  216,  will  be 
made  on  the  papers  set  at  the  examination  held  in  Marc^  for  the  first-class  certificate 
of  education,  and  lor  the  further  subjects  on  papers,  etc,  set  by  the  inspector.  The 
names  of  the  men  must  be  forwarded  as  directed  in  paragraph  164. 

50.  The  names  of  any  men  recommended  for  the  appointment  of  acting  schoolmaster, 
who  are  in  possession  of  a  first-class  certificate  of  education,  will  be  referred  by  the 
deputy  adjutant- general,  royal  artillery,  to  the  director-general,  who  will  attach  them 
for  2  months  to  a  garrison  school  as  assistants,  in  order  to  acquire  the  art  of  teaching. 
They  will  only  be  examined  in  the  further  subjects  specified  in  paragraph  216.   *   *  * 

INSPECTOBS  OF  ARMY  SCHOOLS. 

96.  Inspectors  of  army  schools  are  under  the  orders  of  general  officers  commanding  dis- 
tricts, who  will  accord  to  them  the  fullest  support  in  the  performance  of  their  duties. 
Their  duties  are  to  Tisit,  inspect,  and  examine  all  schools,  to  examine  candidates  for 
certificates  of  education,  etc.  *  *  *  lOO.  Inspections  of  all  schools  will  be  made  twice 
a  year,  wherever  practicable,  by  an  inspector;  one  inspection  will  be  known  as  the 
*' yearly  "  and  the  other  as  the  **  half-yearly  "  inspection.  At  stations  abroad  (except 
in  India)  which  can  not  be  visited  by  an  inspector,  a  staff  officer,  if  possible  not 
under  the  rank  of  captain,  will  be  specially  selected  for  the  duty.  As  some  experience 
is  required  for  this  duty,  the  officer  selected  should  not  be  changed  more  frequently  than 
necessary.  The  reports  of  these  inspections  should  be  forwarded  by  the  officer  command- 
ing Uie  station  to  the  inspector  of  the  district  for  his  information,  and  for  transmission 
to  the  director-general. 

Should  an  inspector  report  that  he  will  be  unable  to  carry  out  the  yearly  inspection, 
that  also  must  1^  conducted  by  a  stafi"  officer.  *  *  *  106.  At  inspections,  and  especi- 
ally at  "surprise  visits,''  it  will  be  possible  for  an  inspector  to  form  an  estimate  of  the 
tone  of  a  school  as  shown  in  the  behavior  of  the  children,  their  pnnctuality  and  regular- 
ity of  attendance,  their  cleanliness,  tidiness,  and  obedience,  their  honesty  under  exami- 
nation, and  the  degree  of  interest  they,  as  well  as  the  adults,  show  in  their  work.  The 
inspector  will  note  the  appearance  of  the  teachers,  and  whether  they  set  a  good  example 
as  regards  their  dress  and  appearance,  and  see  that  the  clothing  of  the  schoolmasters  is 
in  conformity  with  the  regulations.  He  will  judge  whether  the  ordinary  discipline  of 
the  school  is  prompt,  exact,  and  quiet,  and  is  maintained  without  harshness,  and  with- 
out noisy  demonstration  of  authority.  A  good  opinion  for  discipline  and  organization 
should  not  be  recorded  unless  the  school  exerts  a  right  influence  on  the  manners,  the 
characters,  and  the  habits  of  the  children,  besides  being  a  place  for  instruction.  The 
proper  classification  of  the  scholars  for  instruction  will  also  be  considered. 

The  condition  and  cleanliness  of  the  school  premises,  furniture,  latrines,  etc,  should 
also  be  noted.  *  *  *  1 08.  In  addition  to  appraising  the  work  of  a  school  as  a  whole,  the 
the  assigned  work  of  each  master  should  be  appraised  separately  for  each  class  taught 
by  him,  both  of  children  and  adults,  on  the  principles  laid  down  in  paragraph  19,  Ap- 
pendix IV.    *    *    * 

DESIGNATION  OF  SGHOOLMASTEBa 

129.  A  schoolmaster  in  actual  charge  of  a  school  will,  in  all  returns  and  reports  ren- 
dered by  him,  sign  his  name  as  **army  schoolmaster  in  charge."  Juniors  doing  duty  in 
a  school  will  be  styled  "Army  schoolmasters."    ♦    *    * 

EXAMINATIONS. 

140.  The  conditions  of  admission  of  schoolmasters  and  pupil  teachers,  and  the  nature  of 
the  examinations  connected  therewith,  are  fully  explained  in  Appendices  vii  and  viii. 

*  «   «    141.  Certificates  of  education  are  of  three  classes  viz,  first,  second,  and  third.    * 

*  *  150.  A  warrant  officer,  noncommissioned  officer,  or  soldier  who  can  produce  a  cer- 
tificate of  his  having  passed  the  army  preliminary  examination,  or  any  examination 
which  may  be  recognized  from  time  to  time  by  the  regulations  as  a  ground  of  exemption 
liom  such  preliminary  examination,  will  be  exempted  from  the  necessity  of  obtaining 
a  fixst-elass  certificate  of  education,  provided  he  has  qualified  in  regimental  accounts^as 
laid  down  in  paragraph  149.    *    *    * 
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1G2.  ExaniiDatioDR  for  first-class  certificates  will  beheld  simaltaneoiisly  at  all  station 
at  home  aud  in  the  colonies  at  which  they  may  l>e  authorized  to  be  held,  twice  a  yeir. 
and  will  commence  on  the  last  Tuesday  in  March  and  October.  In  India  they  will  U 
held  on  the  last  Tuesday  in  March  and  8ept«.'ml)er. 

163.  To  secure  uniformity  of  test  tlie  examinations  will  be  made  by  means  of  priDtcd 
papers  issued,  with  special  instructions,  by  the  director-general  to  the  general  or  otbs 
officers  in  command. 

lf»4.  ]\y  the  loth  of  February  and  the  15th  of  September  officers  commanding  regimeJiti 
will  furnish  to  general  officers  conimnnding  districts  at  home,  nominal  lists,  on  army  formC 
371),  of  candidates  for  the  examination  next  ensuing,  specifying  the  modem  Iangnage,if 
any,  to  be  taken  up  by  each .    These  lists  will  1)e  forwarded  to  the  director-general  assooi 
as  possible  after  tliey  are  received.   The  names  of  men  who  are  not  candidates  for  first-clan 
certificates,  but  who  wish  to  be  examined  in  any  of  the  foreign  languages  nnder  paragnqih 
14(>,  must  be  included  in  these  returns.    *    *    *    167.  The  examinations  will  be  carrkd 
out  under  arrangements  approved  by  the  general  officer  commanding  the  district.     Ata 
station  where  an  inspector  resides,  that  officer  should  be  one  of  the  superintending  of- 
ficers, and  at  all  other  stations  offia^rs  not  l>elow  the  rank  of  captain  should  be  selected 
for  the  duty  by  general  or  other  officers  commanding.     The  proportion  of  superintend- 
ing oilicers  to  be  appointed  is  one  to  every  twelve  or  fraction  of  twelve  candidates  ex- 
amined.    At  stations  wiicre  more  than  one  room  is  used,  superintending  officers  in  the 
foregoing  proi)ortions  should  be  appointed  to  each  room.     *    *    *     1(>H.  Examinations 
for  first-class  certificates  are  only  held  at  the  hea<1quarter8  of  a  district,  or  at  stations 
where  the  headquarters  of  a  regiment,  battalion,  or  regimental  district,  depot  of  royal 
artillery,  or  two  batteries  of  royal  artillery  under  a  lieutenant-colonel,  are  serving. 
Candidates  at  detachment  stations  should  be  brought  into  the  nearest  garrison  at  whicii 
there  is  an  examination. 

,  160.  At  the  close  of  the  examination  in  each  subject,  the  superintending  officer  wiU 
see  that  all  papers  worked  by  the  candidates  are  correctly  marked  in  accordance  with 
paragraph  ir)8,  and  will  at  once  seal  them  up  in  en  velop(.'H  which  he  will  not  allow  out  of 
his  pos.se8sion.  At  the  dose  of  each  day's  examination  he  will  poht  these  papers  him- 
self at  the  most  convenient  post-office,  addressed  to  the  dire(!tor-general,  marked  "con- 
fidential." 

170.  The  issue  of  certificates  to  the  qualified  candidates  will  be  made  by  the  director- 
general,  througli  general  or  other  ofiicers  commanding,  who  will  publish  in  district  or 
command  orders  the  names  of  the  recipientH.  *  *  *  218.  A  battery  schoolmasters 
certificate  will  only  be  issued  to  a  candidate  who  obtains  a  first-class  certificate,  and 
who  qualifies  in  the  further  subjects,  and  provided  the  candidate  is  reported  as  a  good 
instructor  in  the  diflerent  subjects.     *    *    * 

ASSISTANT  SCHOOLMASTERS.     (Appendix  VII.) 

10.  All  candidates  selected  by  the  director- general  will  be  appointed  on  the  Istof 
January,  to  do  duty  on  probation  in  garrison  schools  as  assistant  schoolmasters  for  a 
period  of  one  year. 

During  this  probation  as.sistant  schoolmasters  are  required  to  perfect  themselves  in 
the  art  of  t<*aching  and  in  physical  drill,  and  to  acquaint  themselves  with  the  army 
school  and  other  regulations  connected  with  schools,  with  the  system  of  keeping  r^i- 
mental  accounts  and  other  matters  the  knowledge  of  which  is  essential  for  the  proper 
carrying  out  of  their  duties  as  army  school  mas ti>rs,  in  accordance  with  the  several  reg- 
nlations.  *  *  *  13.  Those  assistant  school ma'^ters  who  are  reported  qualified  to  the 
director- general,  and  who  are  approved  of  by  him,  will,  if  civilians,  be  enlistecl  for 
general  service  for  the  period  of  1*2  years ;  if  soldiers,  they  will  be  transferred  to  the 
corps  of  army  schoolmasters  and  continue  to  serve  on  their  army  engagements.  The 
latter,  if  enlisted  for  short  service,  will  be  required  to  extend  their  service  on  being 
transferred  to  the  corps.  *  *  *  Assistant  schoolmasters  rank  as  second-class  stafi 
sergeants.  *  *  *  17,  Army  schoolmasters  rank  as  first-class  stafl^  sergeants  from 
day  of  enlistment  into  or  transfer  to  the  corps,  and  on  completion  of  12  years'  service  as 
such,  provided  they  are  reengaged,  rec^onimcnded,  and  approved,  will  be  granted  the 
rank  of  warrant  oflicer.  *  *  *  2\i.  Army  schoolmasters  are  eligible  up  to  the  age  of 
45  to  be  selected  for  a  commission  as  subinspector,  with  the  honorary  rank  of  lieutenant. 

A  subinspector,  after  10  years'  service  as  such  on  full  pay,  may  be  granted  the  rank 
of  inspector,  with  the  honorary  rank  of  captain.  A  schoolmaster,  on  promotion  to 
subinspector,  is  granted  an  outfit  allowance  of  J&IOO.    *    *    * 
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PUPIL  TBACHBRS. 

.  A  limited  namber  of  pupil  teacheis,  between  16  and  19  years  of  age,  either  soldiers 
ng  at  home  stations,  or  civilians,  may  be  appointed  pupil  teachers  in  the  Roy<d  Mili- 
Asylnm  and  in  the  Royal  Hibernian  Military  School.  ^  *  ^  40.  Military  pnpil 
lere  will  be  shown  in  the  regimental  returns  under  the  heading  of  ''Absent  on  duty 
ipil  teachersat.the  Royal  Military  Asylum,''  or  **  Royal  Hibernian  Military  School,'* 
e  case  may  be.  *  *  *  42.  At  the  age  of  20,  in  the  event  of  there  being  any  vacancies 
should  they  be  considered  otherwise  eligible  and  up  to  the  standards  detailed  in 
^ph  2,  pupil  teachers  may  be  allowed  to  present  themselves  for  the  competitive 
lination  for  the  probationary  appointment  of  assistant  schoolmaster  ;  but  if  unsuo^ 
al  or  not  high  enough  on  the  competitive  list  at  two  consecutive  examinations  they 
be  removed  irom  their  appointments. 
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Wae  Department, 
Inspectok-General's  Office, 
Wellingtons  D.  C,  October  1,  1891. 

Sir:  I  have  the  honor  to  submit  the  following  aiinual  report  of  cer- 
tain operations  of  the  Inspector-General's  Department  in  connection 
with  tbe  report  akeady  submitted  to  the  Major-General  Commauding 
the  Army.  Tlie  inspections  of  troops,  posts,  and  disbursements,  and 
indeed  all  others,  have  been  made  as  carefully  as  they  have  ever  been 
in  our  service,  and  all  the  effectiveness  possible  has  been  given  to  the 
iuspection  reports;  and  the  inspections  of  the  National  Guard,  of  pub- 
lic property,  the  pubhc  works,  and  the  schools  and  colleges  are  steadily 
becoming  more  beneficial,  as  the  labors  of  this  Department  are  aided 
by  the  facilities  and  assistance  afforded  by  others.  The  importance 
and  the  results  of  this  general  inspection  of  the  entire  militjiry  estab- 
lishment can  hardly  be  fiiUy  shown,  though  it  is  hoped  they  are  fairly 
indicated,  in  these  annual  summaries. 

Inspection  andinatmc  ^^^  Y^ar  a  Considerable  portion  of  my  report  was 
tion  of  the  voinnteer  dcvotcd  to  this  important  brauch  of  our  inspection 
^*^^^**  duties,  since  which  time  the  interest  of  this  Depart- 

ment in  the  development  of  the  "  National  Guard  "  or  volunteer  militia  has 
been  second  only  to  the  welfare  of  the  regular  establishment.  That  the 
Department  might  avail  itself  of  the  experience  of  the  officers  who  had 
been  8ele<5ted  for  the  inspection  and  instruction  of  the  militia  the  year 
previous,  each  officer  was  requested  early  in  the  year  to  communicate 
to  this  office  any  special  features  touching  this  duty  which  his  observa- 
tion suggested.  Replies  were  received  from  all.  Their  valuable  sugges- 
tions indicated  the  interest  they  had  taken,  and  the  thought  they  had 
given  this  subject,  and  enabled  this  office  to  formulate  data  of  value  to 
the  officers  selected  for  the  current  year.  As  some  of  the  views  ex- 
pressed touch  upon  certain  points  which  were  discussed  from  this  office 
with  yourself,  and  may  be  of  interest,  extracts  are  quoted  as  follows: 
Prom  Col.  E.  0.  Mason,  Thii-d  Infantry: 

I  have  always  foUowed  in  the  inspection  of  the  national  gnnrd  in  camp  the  same 
method  I  have  pursued  in  the  camps  and  g^arrisons  of  the  Regular  Army.  I  have  kept 
the  routine  of  duty  under  daily  observation.  I  have  thus  hcvn  able  to  form  a. just 
opinion  of  the  average  state  of  drill,  discipline,  police,  instruction  in  guard  duty, 
parades,  mess  arrangements,  conduct  of  men  and  officers,  etc.  Regimental  auu 
company  books  and  papers  have  been  inspected  when  most  convenient  for  the  com- 
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roandH.    I  have  also  held  one  formal  full  drcsA  rovicw  and  inspection  of  troop!, 
clothing,  orma,  eqnipments,  and  police  c»f  camp.     I  have  always  ofl(^red  and  held  my- 
self ready  to  assist  in  giviu>r  instruction  and  information,  but  have  never  taken  cooh 
'mand,  although  invited  to  do  ho. 

Plain  talking,  hut  in  a  very  kindly  manner,  will  do  much  good.  Again,  in  the 
matter  of  promptness  to  duty  calls,  much  stress  should  be  laid  on  this. 

In  all  the  cam{»s  I  have  seen,  it  (military  instruction^  is  very  narrow^  confined  to 
company  and  battalion  drill,  no  field  exercises  of  any  kind. 

In  the  construction  of  rifle  pits,  grand  guard  duty,  patrols,  reconnoisances,  etc.,  I 
think  inspectors  should  everywhere  encourage  State  troops  to  enlarge  the  scope  of 
their  work. 

From  Lieut.  Col.  E,  H,  Jackson,  Fourth  Artillery: 

Only  officers  of  experience  and  service  should  he  selected  for  the  daty  (Inspection 

of  miTitia  encampments) — certainly,  no  officer  below  the  rank  of  captain. 

•  *•  «  «  #  •  • 

The  inspectors  should  not  be  permitted  to  force  their  own  views  and  ideas  upon 
the  couunanding  officer  of  the  cnmp,  nor  to  give  orders  or  interfere  in  any  way  with 
the  duties  of  officers  or  soldiers.  The  inspector  should,  however,  be  at  all  times 
ready  to  afford  all  the  aid  in  his  power  to  every  person  in  camp  who  asks  for  it.  * 
*  *  The  inspectors  should  always  be  polite,  suave,  and  gentlemanly,  they  should 
not  be  simply  faultfinders.  Their  reports  to  the  Inspector-General  of  the  Army 
should  set  forth  the  condition  of  things  as  they  found  them,  and  such  snggestiona 
as,  in  their  opinion,  would  tend  to  increase  the  efficiency  of  the  mUitia.  It  nos  been 
my  experience  that  a  great  deal  of  good  is  done  by  tact  and  example  on  the  part  of 
the  inspecting  officer. 

From  Maj.  E.  C.  Woodruff,  Fiftli  Infantry: 

My  experience  and  observation  has  led  me  to  conclude  that  an  army  officer  when 
detailed  on  this  duty  (militia  insi)ectiou)  should  in  his  mind  fix  a  certain  st^iudard 
of  efficiency. 

That  he  then  make  a  military  inspection  as  to  the  organization,  instruction, 
equipment,  including  uniform,  and  discipline  of  the  troops  to  be  inspect<>d. 

In  addition,  he  should  correct  errors  and  instruct  as  to  proper  metiiods. 

As  to  the  standard,  if  he  has  never  seen  any  drilled  and  disciplined  body  of  mili- 
tia, 1  think  he  should  not  fix  it  too  high,  but  boar  in  mind  the  opportunities  afforded 
them  by  the  State  to  which  they  belong.     *     »     ♦ 

The  great  point  is,  in  my  opinion,  to  select  the  right  kind  of  a  man  for  the  duty 
(instruction),  and  with  very  few  instructions,  of  a  general  kind,  from  your  Depart- 
ment, let  him  go  ahead  unnampere<l,  i.  e.,  if  the  object  is  to  improve  the  milit^iry 
education  of  tlie  men  in  camp.  •  *  •  j  think  a  judicious  amount  of  praise  or 
blame,  as  the  case  may  be,  is  sure  to  be  embodied  in  any  report  made  by  an  efficient 
inspector. 

It' ho  finds  that  his  daily  reports  to  the  commanding  officer  of  the  camp  receive 
any  attention,  should  say  he  would  keep  them  up  and  mention  to  your  Department 
what  improvements  were  made. 

From  Maj.  J.  P.  Sanger,  Inspector-General: 

In  making;  such  details  the  selection  of  youn^  and  inexperienced  officers  should  be 
avoided,  and  no  officer  should  be  detailed  who  is  not  a  man  of  good  habits  and  of  ac- 
knowledged ability  and  zeal  in  the  discharge  of  his  duties.  This  has  not  always 
been  the  cjise,  and  consequently  the  benefit  it  was  hoped  would  result  from  this  con- 
tact has  not  been  realized  in  some  inst.auces  either  by  tlie  militia  or  the  Army.    *    •    * 

During  the  past  year  a  most  comprehensive  letter  of  instructions  in  regard  to  the 
object  and  scojie  of  the  inspections  was  sent  by  the  Inspector-General  to  each  officer 
detiiiled.  I  have  carefully  analyzed  this  letter  and  have  compared  its  instructions 
with  the  reports  of  the  inspecting  officers,  and  find  that  they  were  not  complied  with 
in  a  single  instance.  As  the  officers  who  acted  as  inspectors  were  of  all  grades  from 
second  lieut'enant  to  colonel,  it  would  seem  that  something  more  is  necessary  to  in- 
sure the  desired  information. 

From  Capt.  C.  B.  Sears,  Corps  of  Engineers: 

The  snbject  naturally  divides  itself  into  two  heads. 

First.  Matters  of  fact  to  be  noted  and  reported  for  the  information  of  the  War  De* 
pftrtment,  tiiat  it  may  know  from  time  to  time  the  exact  condition  of  the  militia  con- 
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tingent  in  case  of  a  sudden  call  having  to  be  made  by  the  General  Goyemment  for 
the  serviceB  of  any  or  iJl  of  the  national  guard  of  the  several  States. 

Second.  Matters  of  fact  with  critical  reports  tending  to  improve  the  militia  itself. 

Some  of  the  points  under  the  first  head  are  alrendy  required  to  be  reported  by  the 
adjutants-general  of  the  States,  or  can  be  obtained  from  their  annual  reports. 
Others  can  be  collected  only  by  the  inspectors  through  personal  examination  and  in- 
vestigation. 

The  points  under  the  first  head  are : 

The  total  uniformed  strength  of  each  State. 

The  organization  as  to  divisions,  brigades,  regiments,  and  independent  companies, 
troops  or  batteries. 

The  total  of  each  arm  of  the  service. 

The  geographical  distribution  of  the  several  units  relative  to  the  railroad  centers, 
or  steamship  centers. 

The  average  length  of  time  it  will  take  to  assemble  the  whole  State  force  at  its 
capital,  or  at  its  chief  commercial  city,  or  both. 

The  number,  kinds,  calibers,  and  general  conditions  of  the  several  arms,  both 
issued  and  in  store  at  arsenals,  with  the  location  of  latter. 

Same  as  to  powder,  projectiles,  and  fixed  ammunition. 

The  amount  and  i^oneral  condition  of  the  camp  and  garrison  equipage  issued  and 
in  store,  with  locations  of  latter. 

The  percentage  of  strength  attending  encampments  and  average  length  of  latter. 

The  staff  organization,  especially  as  relates  to  the  quartermaster,  commissary,  and 
medical  departments. 

The  nnmber  of  companies  and  their  locations,  provided  with  the  regulation  arms 
and  uniform  of  the  United  States. 

The  general  character  of  the  discipline  in  each  regiment  or  independent  company. 

Same  as  to  efficiency  in  drill. 

The  number  of  marksmen  and  sharpshooters  in  each  organization. 

The  name  or  number  of  each  regiment  or  company  which  has  been  called  into  act- 
ive service  by  the  State  during  that  year  on  duty  other  than  annual  encampment, 
the  character  of  the  service  performed,  and  the  manner  in  which  the  organization  ac- 
quitted itself. 

The  reports  on  these  points,  when  properly  arranged,  tabulated,  and  mapped,  will 
enable  the  Adjutant-General  to  recommend  the  particular  organization  in  each  State 
which  should  be  called  out  to  meet  any  particmar  emergency,  and  to  estimate  the 
probable  length  of  time  in  which  they  can  be  assembled  at  any  given  point,  and  the 
probable  number  and  condition  of  the  troops  so  assembled. 

The  points  under  the  second  head  involve  more  detail,  and  require  on  the  part  of 
the  inspector  much  patient  examination  and  close  observation. 

I  think  they  should  be  formulated  so  as  to  make  their  treatment  obligatory  on  the 
part  of  the  inspector;  that  he  should  be  left  no  discretion  as  to  reporting  the  facts 
as  he  finds  thom,  be  they  favorable  or  unfavorable.  Criticisms  of  bad  or  weak 
points  are  too  often  slurred  over  or  entirely  omitted  for  fear  of  offending  the  suscep- 
tibilities of  the  troops  reported  on.  If,  however,  he  have  rigid  lines  of  in(j[uiry  laid 
down  for  him,  and  if  at  the  same  time  the  State  authorities  are  furnished  with  a  copy 
of  his  instructions,  it  will  bo  understood  that  he  is  not  there  on  a  picnic,  but  for  the 
purpose  of  critical  inspection,  prepared  to  praise  wliat  is  good  and  to  condemn  what 
IB  bad,  and  can  omit  nothing. 

Again,  the  inspector  should  be  detailed  and  ordered  to  report  at  the  capital  of  the 
State  a  week  or  two  in  advance  of  the  encampment,  that  he  may  inform  himself  as  to 
the  locality  of  rendezvous  for  e.ich  unit  of  organization,  and  the  orders  given  for  its 
movement*,  so  that  he  can,  being  as  it  were  in  touch  with  the  adjutant-general  of 
the  Stfite,  watch  carefully  how  the  orders  are  carried  out,  and  note  the  promptness 
and  directness  of  the  movements.  He  should  then  proceed  to  the  site  of  the  encamp- 
ment and  note  the  time  of  arrival  of  each  regiment  or  company,  their  condition  on 
arrival  as  to  thoroughness  of  equipment  and  armament,  ami  inform  himself  as  to  the 
logistic  incidents  en  route.  This  will  enable  him  to  report  intelligently  as  to  the 
eMciency  of  the  supply  departments. 

The  next  point  to  note  will  be  the  celerity  and  efficiency  attending  the  disem- 
barkment  and  encampment,  and  final  readiness  to  perform  all  military  duty  incident 
to  encampment. 

•  The  same  points  should  be  observed  as  to  breaking  camp,  embarkation  and  arrival 
at  the  home  rendezvous.  For  this  purpose  he  should  be  alloAved  a  week  at  the  cap- 
ital, where  he  can  hear  from  each  command  as  it  reaches  its  destination  and  prepare 
his  report.     ♦     *     * 

Then,  in  a  general  review  or  criticism,  the  inspector  should  briefly  note  in  a  general 
way  those  thmgs  which  are  worthy  of  praise  and  thoso  which  should  be  condemned, 
with  suggestions  as  to  the  betterment  of  the  weak  ])oints. 

If  this  oe  done  fairly,  but  coui*teously,  never  unduly  praising  nor  too  harshly  crit- 
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irisin;;,  tin*  n'pnrt  will  b«;  kiinUy  nMM'ivod  ami  will  luivo  a  boiif^ncial  efToct  incAusiiii; 
a  coiitiiiiiatioii  ul*  tliu  drsiralth'  [VatunrH  and  tlit;  making  of  lione.Ht  cn'ortH  to  curnxl 
tlii*  I'aultb. 

From  dipt.  F.  V.  Greene,  late  of  the*  Corps  of  Eii^iuecrs: 

It  s<;eniM  to  luc  that  tluMnsjKM'tion  raiTi«Ml  on  for  s«'Vfral  y«>ar.s  past  liy  officiTMif 
tin'  rc^^nlar  Army  has  1)(>cn  of  a  smnowhat  lia}»ha'/aril('hara<;tei'.  an«l  tliat  iiiiifoiiniiv 
and  sy»t«*m  conld  ho  introdnccd  intt>  thi'Ki*  ins]>f(.-tions  witli  ji^ivat  a<lvanta«^o  butiit<« 
the  nij^nlar  Army  an<l  t^»  tin*  Stati*  trooi)s.  Tin*  in^jMu'tioiiH  hav*' .  1kh-h  luadi*  in 
sonui  iStatos  hy  colonels  of  lon^  and  varii-il  i*x]K*rii'in'i».  l>oth  in  war  and  in  pcafe,  uni] 
in  other  States  thev  have  been  nia<le  hv  lientenanfs  of  only  a  few  vears'  sorvice  5in«"t' 
^radnation.  I  think  it  wonhl  ad<l  to  the  valneof  these  inspection  reports  if  tht'y 
were  invariably  made  by  fiebl  <»niei'i*s  of  the  rank  of  lientenaut-coloncl  <»r  major,  aud 
the  8ele<'tinn  nt*  insjMM'tin;;  i»rtie«M's  to  be  matle  :\n  a  mle  from  oflllc^jrH  in  active  sornct 
on  the  ])lains.  It  wnnld  also  b«»  advanta<;<'ons  if  ottieers  of  the  InMX^ector-GroneKirs 
])t*partment  eould  be  sent  to  (»ne  or  nnnv  of  the  States  having  large  bodies  of  troo]^ 
like  New  York,  IVnnsylvania,  or  Massa<-linsetls. 

From  Oapt.  J.  F.  Streteh/rciitli  Infantry: 

I  fonnd  the  letter  i»f  inst  met  ions  froni  the  I nspee tor-General's  Office — ^neeoinpanitMl 
as  it  was  by  one  from  (».  W.  Win^jate.  presitlrnt  National  Gnard  iVssoeiation,  Unite*! 
States — an  excellent  j^iiide  to  what  Avas  expt'eteil  of  me,  in  the  capacity  of  inspfCttT, 
dnrin<;  the  eneam}Mnent,  vi/.  not  to  be  loo  otlieious,  bnt  at  the  same  time  to  lio 
vt^ry  obst^rvaiit  and  ready  at  all  times  to  *ii\'v  information  and  assistance  if  luikodfer, 
iiptm  the  dilferent  military  manenvers  and  snl»Jeets  generally  in  which  8tat>e  troojk:^ 
are  more  ]»artitMilarly  interfsted. 

It  was  lonnd  that  the  sn;:;cr.snon  of  anything  new  in  the  line  of  military  dntic8  or 
operations,  and  <lirterent  from  the  nsnal  cam]»  r«»ntine,  waj*  always  welcomed  ami 
willingly  carried  ont.  nomattevhow  mneh  additional  fatigno  it in;ecssitated.     •     *•    * 

Tin."  inspector  shnuhl  give  his  entire  time,  ami  attention  to  the  duties  he  is  cbarge<l 
vith.  and  while  doing  so  many  things  of  more  or  less  importance  will  come  unihr 
his  notiei':  of  which  a  memorandum  shouhl  at  once  be  made,  forif  left  entirely  totlio 
memory,  he  might,  owin^  to  the  iiuincrons  subjects  roquiring  his  consideration,  fail 
ton-call  them  when  making  his  r<']u)rt  to  the  camp  commander  or  to  the  Govcni- 
ment. 

From  Capt.  Geo.  Le  Itoy  Brown,  Rleventh  Infantry: 

Best  results  would  obtain  from  definite  work  ovi.T  d<.dinite  lines,  and  to  secure  this 
■wouhl  Kuggrst  the  pre])aration  by  y»>nr  ofVne  of  a  notebook  (ch<>a]»  pocket  affair), 
a  certain  number  of  pages  to  \u'  givim  to  i*ach  <lay's  work  nnder  definite  heads,  viz: 
Oflicial  conitcsy,  sanitary  lomlititm,  guanl.  tlrills  and  ciTcmonies,  etc. 
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suouKi  lie  maue  aiier  nminigni  ano  ai  leasi  once  during  me  nay  ana  lue  att^^ution 
of  tin*  commandant  of  the  camp  called  to  anything  that  may  Ix;  found  objectionable 
or  contrary  to  military  elhi«  s.  System  and  r«'«»ularity  in  the  performance  of  hiii 
<lutics  by  till'  army  ollift?r  seems  t<»  uw  to  be  ttf  tin*  very  hight?st  importance;  Avhile 
tln-re  should  Im  an  entire  freedom  from  ostentation  or  "ex-iatlu'dra"  mainier,  there 
should  be  an  unswerving  and  persistent  following  out  of  the  line  of  work  laid  dbwn 
for  the  officer  by  the  orclers  ami  iuMtructions  giv«Mi  him  (a  copy  of  >vliich  should  l>e 
furnished  the  connuandant  of  the  camp;  by  the  War  DepartnuMit  and  Insx>ector- 
General. 

The  ollicer  should  wear  at  all  ti?tn's  the  uniform  of  his  grade  and  should  report  in 
a  military  manner  at  headquarters  at  lejist  twii-t*  a  day.     *     "     " 

Think  that  it  would  be  well  to  inaki;  sele<.tionsat  early  date,  so  as  to  enable  officer 
to  formulate  his  ])laus  and  read  up. 

From  Lieut.  8.  W\  Tavlor,  Fonrth  ArtiHerv: 

Your  (!irfular  h.^tter  of  instrn<tious  is  so  full  an«l  comidete  that  it  leaves  aliuost 
nothing  to  suggest  with  the  ex<.*eption  possibly  of  one  sugg<'stion  in  regard  to  the 
third  paragraph. 

I  would  reconnnend  that  it  1m^  stricken  out  for  the  reason  that  the  national  guards- 
man do<'s  not  lik<'  to  be  cateeliised. 

Although  not  relevant  to  the  subject-matter  of  your  letti.T,  1  would  suggest  that 
no  officer  below  the  rank  of  captain  be  sent  to  ins]>ect  a  re^^imeiit. 

From  Lieut.  Edgar  W.  Howe,  Seventeentli  [nfantry: 

The  instructions  sent  out  hwt  year  for  the  gui«lanceof  i>llicers  d<'tailed  to  visit  tho 
various  encampments  of  State  militia  have  been  carefully  read  aud  1  bellevo  that 
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little  can  be  added  to  make  sneh  inspections  more  coni])lete  and  effective.    Th6 
Tf'Aults  will  depend  upon  the  officers  dctjiilcd. 

The  subject  of  daily  reports  of  the  officer  detailed  for  inspection  duty  to  the  com- 
mander or  the  troops  in  camp  was  favorably  coniment^d  upon  at  Augusta^  Me., 
where  I  was  ordered  for  duty. 

From  Lieut,  8.  M.  Foote,  Fourth  Artillery : 

• 

The  only  suggestion  I  have  to  make  is  that  the  inspection  should  be,  as  far  as  pos- 
sible, by  company.  In  this  way  the  inspector  coines  into  more  intimate  contact 
with  officers  and  men,  can  require  subalti^rn  officers  to  drill  the  company,  and  by 
marking  various  points,  such  as  set-up  of  men,  clothing  and  equipments,  officers 
and  noncommissioned  officers,  etc.,  can  arrive  at  a  correct  idea  of  the  relative  merits 
of  the  companies. 

The  company  inspected  can  be  required  to  correct  mistakes  on  the  spot  and  thus 
receive  the  immediate  benefit  of  the  inspector's  criticisms  and  instructions. 

In  the  case  of  large  encampments  one  or  more  subaltern  officers  could  be  sent  to 
assist  the  regular  inspector.  Subaltern  officers  would  make  good  company  and  bat- 
talion inspectors.  More  experienced  officers  could  make  the  general  inspections  and 
criticise  the  maneuvers  of  larger  organizations. 

It  will  be  observed  that  when  the  question  is  referred  to  in  the  above 
quoted  correspondence  it  is  suggested  that  no  olticer  below  the  rank  of 
(captain  be  detailed  to  inspect  inihtia.  It  was  submitted  by  this  office 
that  better  results  would  be  obtained  and  greater  satisfaction  be  mani- 
fested by  the  officers  of  the  militia  could  they  have  for  inspectors  offi- 
cers of  the  inspection  corps  or  Held  officers  who  had  been  identified 
with  the  volunteers  with  experience  in  battle;  but  a  lack  of  available 
officers  of  this  description  and  the  excess  in.  the  cost  of  transportation 
seemed  this  year  to  create  difficulties. 

It  is  believed  none  will  appreciate  more  highly  than  our  national 
guardsmen  this  efifort  to  have  the  inspection  of  their  encampments 
made  by  our  worthiest  men  of  wide  experience,  such  men  as  will  prob- 
ably be  commanding  regiments,  brigades,  divisions,  and  cori>s  in  the 
next  war  worthy  of  the  name. 

A  complete,  thorough,  intelligent,  and  courteous  inspection  by  an 
officer  who  has  made  these  matters  his  professional  study  for  years 
should  give  benefits  as  great  as  it  is  possible  to  make  them.  This 
Department  might  well  make  all  its  other  duties  sc(M)ndary  to  the 
inspection  of  the  lailitia,  if  by  so  doing  the  militia  may  be  made  as 
eil'e^itive  as  possible. 

This  year  there  has  been  a  material  innovation  in  the  inspection  of 
the  imtional  guard.  Heretofore  army  officers  have  been  scMit  to  the 
encampmentij  of  only  siu*h  States  as  asked  for  them,  and  thc^n  often 
sent  without  warning  or  the  chance  to  pre])are  for  the  work;  but  this 
year  the  effort  was  made  to  have  an  oflicer  detailed  in  plenty  of  time  to 
Aisit  the  encampment  of  every  State  and  Territory  in  the  Union,  and  at 
least  place  himself  in  cx)mmunication  with  the  State  authorities;  so  the 
militia  of  every  i)art  of  the  United  States  was  provided  with  a  profes- 
sional soldier  for  inspection  and  instruction,  to  be  used  as  freely  as 
de.sired.  Several  of  the  States  held  no  encampments,  and  the  Terri- 
tory of  Utah  has  no  Territorial  militia,  although  it  has  several  inde- 
pendent companies. 

In  order  to  afford  the  States  and  Territories  equal  advantages,  it  was 
determined  to  designate  in  advance  an  offic^er  for  the  inspection  and 
instruction  of  the  troops  of  each,  and,  in  obedience  to  your  instructions, 
the  names  of  officers  suitable  for  this  duty  were  submitted.  The  inspec- 
tors-general of  the  departments  were  called  u])on  to  recommend  two  or 
more  officers  for  each  State  or  Territory  in  their  insi)ection  districts, 
due  consideration  being  given  to  the  convenience  of  their  stations  to  the 
State,  etc.       From  those  recommended  by  the  dej)artmeut  inspec- 
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tors  a  list  was  prepared  in  this  office  and  submitted.  The  officers 
selected  were  direc^te-d  to  coiumiiineote  witli  the  governor  of  tlie  State 
or  Territory  to  which  they  were  assigned,  in  accordance  with  the  fol- 
lowing letter  of  instructions : 

[Subject:  Inspection  of  State  Militia.]  • 

War  Department,  Inspector-General's  Office, 

Washington,  D,  C, ,  1J891. 


Sir  :  The  Secretary  of  War  desires  me  to  inform  you  that  your  detail  to  visit  the 

encampment  of  tlie  National  Guard  of ,  at ,  for  the  purpose 

of  inspecting  and  instructing  the  same,  is  made  primarily  on  account  of  the  interest 
felt  by  the  War  Dei)artuient  in  the  national  guard  and  militia  forces  of  the  nation, 
and  with  the  si)ecial  purpose  of  giving  such  instruction  and  information  to  the 
officers  and  men  assembled  in  such  camp  as  may  be  requested,  and  also  to  observe 
tlie  condition  of  the  troops.  You  wiH  have  no  authority  to  control,  interfere  with, 
or  exercise  any  power  or  command  duiiiig  such  inspection  or  course  of  instruction 
over  the  troops  so  instructed  or  inspected,  except  by  virtue  of  such  courtesy  as  may 
be  extended  and  authority  as  may  be  conferred  upon  you  temporarily  by  the  governor 
of  the  State,  directly  or  through  his  representative.  Your  first  duty,  therefore,  will 
be  to  report  by  letter  to  the  governor  of  the  State  and  commandant  of  the  camp  that 
you  have  received  these  orders,  and  ask  if  there  is  any  special  matter  to  whicn  it  is 
desired  that  you  shall  give  your  attention. 

It  is  not  intended  that  your  inspection  shall  consist  solely  of  the  ceremony  as  pre- 
scribed in  the  regulations  and  drill  books,  but  that  you  will  observe  everything 
that  can  possibly  be  of  present  or  future  military  use,  and  of  course  such  mere 
details  as  each  and  all  of  the  exercises,  drills,  parades,  etc.,  and  all  matters  gene- 
rally pertaining  to  a  camp  of  troops;  and  you  will  discuss  tne  same  with  the  com- 
manding officer,  and,  if  he  desires,  will  assume  all  necessary  authority  and  give  any 
necessary  instruction,  and  submit  to  him  daily  a  report  covering  all  that  has  come 
under  your  observation  during  the  preceding  twenty-four  hours  which,  in  your  judg- 
ment, calls  for  comment.  The  latest  results  abroad,  the  possible  dangers  to  ourselves, 
and  the  facts  of  actual  service  are  usually  matters  of  special  interest.  With  both 
readiness  and  reserve,  please  be  as  useful  as  possible  within  professional  lines. 

You  will  also,  if  necessary,  suggest  to  the  commanding  officer  certain,  not  too  com- 
plex, problems  in  minor  tactics,  to  be  practicaUy  demonstrated  by  the  troops  on  the 
field,  which,  if  properly  thought  out,  may  illustrate  experience  in  campaign.  But 
their  own  inde])endeut  effort  in  this  and  all  things  is  most  to  be  encouraged  and 
carefully  noted. 

You  will  secure  such  exact  information  regarding  the  organization,  equipment, 
instruction,  experience,  capacity,  and  discipline  of  the  troops  you  may  see  assembled, 
and  the  others  in  the  State  not  participating  in  this  encampment  but  to  be  consid- 
ered in  case  of  hostilities,  as  close  personal  observation  and  the  facilities  offered  ena- 
ble you  to  obtain.  You  should  direct  your  attention  to  matters  which  combine  to 
render  troops  (efficient  when  called  into  active  service,  immediately  encouraging  the 
best  you  see  and  not  criticising  immediately  what  can  not  be  corrected. 

You  will  report  upon  the  adaptability  of  the  uniform  to  use  in  the  field;  the  kind 
and  calib<'r  of  arms  in  use,  their  condition  and  that  of  accouterments;  amount  and 
kind  of  target  iiracticc  habitually  had,  and  degree  of  proficiency  therein,  both  in  the 
gallery  and  the  field;  the  quality  and  character  of  camp  and  garrison  equipage 
available;  and  the  system  followed  by  the  various  staft  departments  (especially 
those  of  supply)  for  placing  the  force  in  condition  for  active  service. 

You  will  also  rei)ort  what  facilities  are  at  the  disposal  of  the  authorities  of  the 
Stat(;  for  concentrating  or  distributing  its  forces  in  case  of  sudden  emergency,  and 
the  laws  of  the  State  regulating  the  transportation  of  its  forces  over  railroad  lines 
within  the  State,  and  what  facilities  and  methods  for  instruction  these  troops 
possess  at  their  places  of  abode. 

In  any  criticisms  it  is  proper  io  make  in  your  report  to  this  office  you  should  bear 
in  mind  the  opportunities  snch  troops  have  to  perfect  themselves  in  their  duties, 
nut  they  are  entitled  to  every  praise  for  any  particular  in  which  they  excel  the  regu- 
lars, especially  in  economy  or  soldierly  efficiency.  You  should  ndngle  freely  with 
officers  of  all  grades,  as<ertain  generally  their  knowledge  and  capacity  for  their 
duties,  and  whether  they  are  zealous  in  performing  them,  and  are  capable  of  leading, 
and  instilling  ])roper  enthuHiam  and  discipline  among,  their  men.  Give  freely, 
whenever  solicited,  the  benefit  of  your  knowledge  and  experience. 

Be  watchful  o^  and  if  opportunity  oft*ors  test,  the  fitness  for  their  positions  of  men 
of  all  ranks  and  on  every  sort  of  duty,  and  allow  the  requirements  of  the  general 
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reflations  aod  drill  books  to  remain  superior  to  any^ersonal  opinion.  In  doing 
this  you  should  appreciate  the  desirability  of  cultiv.iting  cordial  relations  between 
the  regular  Army  and  the  national  guard  and  volnnteor  forces  of  the  natirni,  re- 
mem]>ering  that  upon  the  latter  our  country  must  ever  rely  when  there  is  a  general 
call  to  arms.  And  it  is  hoped  both  can  still  be  bench ted^  as  both  have  been,  by 
car«*ful  and  kindly  association  and  understanding  each  other  ])r()perly. 

Finally,  you  will  submit  such  recouiinendationH  as  in  your  judgment  would  pro- 
mote the  usefulness  of  the  troops  coming  under  your  observation  during  the  iiispt»c- 
tion  with  which  you  have  been  charged,  with  a  view  of  ofiieial  transmission  of  siieh 
rec4mimendations  to  the  State  authority  concerned.  You  will  submit  direct  to  this 
office  a  general  report  of  your  observations,  with  return  of  troops,  copies  of  orders, 
and,  if  procurable,  copies  of  the  regulations  and  laws  governing  the  national  guard 
of  the  State;  copies  of  your  daily  reports  or  criticisms,  with  notes  as  to  action  taken 
on  them  and  results;  to  be  mailed  not  later  than  ten  days  after  the  encaiupmenthas 
been  broken  up.  In  addition  to  this  general  report,  if  there  is  anything  of  a  confi- 
dential character  of  which  it  would  be  well  the  War  Department  should  be  advised, 
you  will  submit  a  second  or  confidential  report,  to  reach  this  office  not  later  than 
thirty  «Iays  after  the  termination  of  the  encimpment.  Each  Saturday  during  your 
t«>nr  on  this  duty  you  will  report  to  this  office  your  whereabouts  and  any  marked 
features  in  the  week's  work,  and  you  Avill  reiiort  at  once  any  matter  requiring  imme- 
diate attention  here. 

The  suggestions  in  the  last  Annual  Report  of  the  Inspector-General,  pages  6  to  9 
(ropy  has  been  mailed  to  you),  will  be  considered  and  carried  out  carefully  in  prac- 
tice. 

I  inclose  copies  of  the  blank  form  adopted  for  reports  of  inspection  of  militia 
encampments. 

Very  respectfully, 

J.  C.  Brf.okixuidge, 

In  upector-  G  enera  I, 

There  were  57  officers  so  detailed,  and  there  were  held  40  eneamp- 
ment>8  in  27  States  aud  Territories,  21  States  and  Territories  having?  no 
organized  loilitia  or  holding  no  encampnients.  This  work  lias  never 
lK*en  so  completely  accomplished  before. 

The  inspecting  officers  were  invariably  met  and  treated  with  the 
ntniost  respect  and  courtesy,  and  their  advice  and  suggestions  were 
eagerly  sought  and  promptly  observed. 

A  form  for  the  inspection  of  militia  encainpments  in  detail  was  ap- 
l)r<>ved  by  you,  and  adopted,  and  wiis  generally  used  this  year;  the 
object  being  to  set  forth  the  leading  facts  concerning  the  national 
guard  of  the  entire  country  so  succinctly  and  minutely  that  all  neces- 
sary information  may  be  readily  accessible. 

The  reports  of  these  inspectors  have  not  all  been  received.  Certain 
information  submitted  in  the  form  of  replies  to  categorical  (jTu^ries  are 
summarized  and  tabulated  and  submitted  herewith  (Supplement  2),  and 
the  remarks  of  the  inspectors  are  submitted  entire  (Supplement  1). 
For  the  first  time  all  the  encampments  of  State  tr(jo])s  have  been  vis- 
ite<l  officially  by  officers  of  the  Army,  rendering  reports  to  the  War  De- 
partment. It  is  therefore  the  first  time  that  the  details  of  all  the 
encampments,  with  the  criticisms  of  the  experienced  officers  selected  for 
the  inspection  of  the  troops,  c<mld  be  presented  in  this  concise  but  com- 
prehensive form.  As  the  entire  report  of  the  inspectors  is  submitted, 
it  will  not  be  necessary  to  recapitulate  here  the  points  of  interest.  It 
is  sufficient  to  say  that  all  the  officers  selected  for  this  duty  entered 
with  zeal  and  enthusiasm  upon  its  discharg(».  That  their  services  have 
been  of  great  advantage  to  and  fully  appreciated  an<l  acknowledg<Ml 
by  the  State  authorities  and  the  troops  inspected,  the  following  extract 
from  the  report  of  the  insi)ector-general  of  Michigan  is  given  as  an  ex- 
ample : 

At  the  request  of  the  Commander-in-Chief,  the  Secretary  of  War  detailed  to  this 
•ncampment  four  Michigan  graduates  from  West  Point,  viz,  Lieuts.  Winans,  Upton, 
Fleming,  and  Bertsch.     upon  their  arrival  in  camp  they  rex)orted  to  me  and  were 
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■« 
detailoil  fnr  dnty,  one  to  «»ach  regiment.  They  assisted  a  j^rent  deal  l»y  giving  ral- 
iiaUle  instruct ioiiH  tlnrin<r  drills  and  in  tliu  duties  of  gnards  and  seiitiiiel.s,  and  Itle* 
sirt^  to  H'turn  my  thanks  to  these  ^^entlonien  for  their  ertieient  s«»rvieert.  1  wish  alM 
to  thank  (.-apt.  Cornelius  (tardener,  of  the  Nineteenth  United  ^Stat«^<*  Infantry,  far 
the  ertieient  s«*rviees  he  rendered  us  at  the  eanip.  He  \va»  untirinjj:  in  his  work,  ami 
was  rea<ly  at  all  times  to  otfer  suggestions  and  to  help  in  any  way  that  was  asked  of 
him.     His  preseneo  with  us  was  of  ^reat  value  to  the  troo])S. 

Other  acknowled^iiKMits  of  liko  chanK^ti.*!*  have  been  re<?eived.  A^ 
teutioii  is  invited  t4)  the  aclvaneetl  jnogressin  tlieeharaet^r  and  fuUiiess 
of  the  reports  received  tliis  year  and  the  uniformity  of  su]>jeet«  treated. 
80  that  a  fair  eomi)arison  may  be  made  of  the  merits  of  the  different 
St4it4}s  and  organizations.  Tlie  great  improv^^ment  in  the  troops  them- 
selves is  also  worthy  of  notiee,  partieiilarly  as  to  the  int<*rost  displayed 
by  the  oflicers,  the  discipline,  nn^ssiiig,  and  practical  instruction. 

Attiintion  is  alsu  called  to  the  various  recommendations  of  the  in- 
spe<*ting  oificers.  it  is  safe  to  assume  that  a  substantial  or^nizntion 
of  the  voluiit(»er  militia  of  the  nation  is  now  assured,  and  with  the  sni)- 
l)ort  from  tli(^  (Mineral  Government  and  from  the  States  themselves 
which  they  dcscrv**  and  which  experience  has  taught  us  it  is  eeonomical 
1^)  give,  an  eflici<Micy  will  be  attained  in  which  all  may  feel  a  just  pride 
and  tin*  nati<m  may  rely  for  its  security. 

Th(^  established  jxdicy  of  the  Government  to  foster  and  encourage 
the  military  spirit  of  the  young  men  of  the  land,  as  it  finds  expre^ssiou 
through  their  interest  in,  and  connection  with,  the  militia  organization^ 
has  never  been  better  exemplitie^  than  this  ye;u'  under  your  adminis- 
tration. 

^lany  of  the  brigade  ami  regimcjiital  commanders  of  the  nationid 
guard  throughout  the  country  are  nu'U  of  rii)e  experience  and  attain- 
ments in  military  all'airs,  and  have,  iiukMnl,  won  their  spurs  ux)ou  the 
hotly  contested  fields  of  our  last  great  war. 

The  inrtuwice  and  efiiciency  of  the  adjutants-general  of  the  States 
is  perha])s  one  of  the  most  im])ortant  fa<'tors  in  the  growth  and  im- 
provenn^nt  of  the  national  guard.  ThcTc  continues  to  be  marked 
imiHovement  in  tlie  practical  effect iv(»ness  of  the  4)rganization,  disci- 
pline, and  instruction  of  the  national  guard  generally,  and  it  hiW 
been  observed  that  in  those  States  wln»re  the  militia  forces  have  made 
the  gn'iitcst  advam-es  in  the  ])ast  few  years,  and  wIkmc  the  best  re^^ults 
in  thc^  future  seem  most  lik<'ly  to  occur,  the*  adjutants-general  have 
been  ot1i<*ers  still  com])aratively  young,  who  s(»rved  with  ability  in  the 
late  civil  war,  and  who,  in  addition  to  their  military  experience  and 
training,  are  poss<'ssed  of  marked  executive  ability.  These  ailjutant^- 
gencral  are  the  centers  of  all  military  a<*tivity,  and  have  the  powers  of 
th(»  Horse  Guards  join<»d  to  those  of  the  AVar  Department.  Such  offi- 
cers, where  thcTC  is  no  chi(»f  of  stalf,  are  practically  at  the  hesul  of  the 
military  establishnn^nt  of  tluur  States;  and  their  duti(»s  and  powers  are, 
constru<*tiv(ily,  very  (extensive,  and  partake  nearly  of  those  of  a  com- 
manding gen<Tal,  but,  of  course,  under  the  su|ueme  authority  and  direc- 
tion! of  the  c(Mistituti(mal  c^)mmand<»r-in-chief.  The  su])ervisory,  if 
not  absolute,  control  of  the  organization  of  the  State  nn'litia;  of  its 
mobilization  wIhmi  requinMl;of  the  rules  and  n^gulations  for  its  ordi- 
nary e(|ui]nnent  and  armament;  and  the  administration  of  its  encamp- 
ments and  of  all  matters  pertaining  to  its  transportaticm,  and  of  iU 
subsistence  when  in  the  Held — all  these  matters,  and  more,  necessarily 
foil  within  the  scope  of  their  duties. 

lender  existing  circumstances  changes  in  t\w  person  net  of  the  militja 
organizations  are  numerous  and  rapid.     There  are  instiinces  where, 
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within  two  years,  the  membership  of  a  company  has  been  completely 
changed.  Such  rapid  and  thoroiif!;h  changes  are,  of  course,  detrimental, 
as  they  prevent  that  perfection  of  efficiency  and  discipline  whicli  is  de- 
Hirable.  But  even  this  feature  has  its  good  points,  bec*anse  by  filling 
and  dex>leting  the  ranks  of  an  organization  constantly,  the  benefits  of 
military  training,  though  the  training  in  many  instances  may  be  but 
Blighty  are  widely  disseminated,  and  may  be  relied  uixm  with  assurance  to 
bear  good  fiiiit  in  the  event  of  an  emergency.  It  is  a  matter  of  history 
that  Frederick  William  III,  by  the  terms  of  his  treaty  of  peace  with 
Nai)oleon  early  in  the  present  century,  was  required  to  reduce  his 
standing  army  to  a  maximum  of  42,000  men.  But,  by  the  advice  of  his 
minister  of  war,  the  term  of  service  of  these  men  was  limited  to  six 
months;  and  by  this  means,  in  the  course  of  a  few  years,  Prussia  had  a 
large  trained  reserve  ready  for  service,  though  the  men  in  training  at 
any  one  time  had  not  exceeded  the  stipulated  maximum. 

The  suggestion  has  often  been  made  that  regular  troops  should  bo 
sent  to  encamp  and  drill  with  the  militia.  The  good  effects  of  this 
arrangement,  where  tiied,  have  been  marked,  and  fraternity  and  nmtnal 
esteem  and  respect  are  established  between  these  two  branches  of  the 
military  service.  Volunteers  usually  do  most  of  the  fighting  in  our 
wars,  and  the  regidars  and  militia  become  individualized  among  them. 
The  better  our  military  organizations  can  w^ork  together  in  i)eace,  the 
easier  and  better  can  the  volunteers  be  organized,  instructed,  and 
brought  to  the  line  of  battle  in  war. 

In  my  report  to  the  Major-General  Commanding  the  Army,  I  have 
suggested  the  advisability  of  holding  at  Ohicago,  during  the  Columbian 
Exi)osition  next  ye^r,  an  encampment  of  the  militia  force  of  the  nation, 
and  cx>llecting  there  as  many  regulars  as  i)ossible.  We  have  no  cause 
to  be  ashamed  of  our  Army.  It  probably  has  the  highest  discliarge 
and  deiith  rate  combined,  in  proportion  to  its  stnmgth,  of  any  civilized 
army,  as  it  has  about  the  smallest  ratio  to  the  population  of  its  country. 

In  some  instances  the  Sfcite  appropriations  for  the  maintenance  and 
encampments  of  the  national  guard  are  very  inadequate  ;  and  it  is  no 
uncommon  thing — indeed  it  is  the  rule — for  the  mem])ers  themselves  to 
make  subst^intial  contiibutions  for  such  puriK)ses  from  th(*ir  own  funds, 
or  to  raise  the  hicking  money  by  subscriptions  among  their  friends,  or 
by  entertainments  of  various  kinds.  Tluj  national  guardsman  is  under 
oath  to  go,  even,  at  the  risk  of  his  life,  wherever  he  may  be  sent  for  the 
preservation  of  the  public  i)eace,  or  of  individual  life  and  property, 
which  both  the  State  and  national  governments  are  ple^lged  to  defend, 
and  often  he  pays  for  the  privilege  of  doing  this.  This  appears  to  be 
radically  wrong.  All  military  expenses  should  be  met  by  the  State  and 
United  States  Govefnments. 

Some  of  the  national  guardsmen  march  to  their  summer  encamp- 
ments, instead  of  being  transport^^d  thither  by  rail  or  boat;  the  condi- 
tions of  the  march  being  the  same  in  every  r(»spect  as  th(\v  are  in  a<'tual 
service.  More  is  learne<l  practically  from  one  such  marcli  than  from  a 
month's  encampment;  and  the  knowledge  thus  accpiired  will  be  retained 
through  life.  The  exercises  in  which  the  national  guard  have  had  the 
least  experience,  and  in  which  they  are  .naturally  the  most  deficient,  are 
in  campaigning,  skiruushing  through  rough  country,  fieldintrenchments, 
minor  tactics,  and  m'ght  work.  In  connection  with  these,  signal  prac- 
tice would  readily  follow,  and  guard  and  picket  duty  would  become 
more  real.  Under  such  circumstances,  with  a  <*om]>etent  corps  of  sur- 
geons and  ofQcers,  the  guardsmen  would  easily  learn  how  to  take  care 
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of  tlicniHel ve»  in  the  field.  Some  of  the  camps  seem  to  have  been  made 
almost  as  good  coddling  macthines  as  a  first-class  hotel. 

There  also  appears  to  he  an  urgent  need  of  more  attention  to  artillery 
drill^  and  practice  with  the  modern  bret*ch-loadiiig  and  machine  guns, 
in  some  places;  and  there  are  many  evidences  that  this  nei*^!  will  be  at 
Ic^ast  i)artially  sui^plicnl  at  once. 

Tlie  recently  adopted  drill  regulations  nuist  make  field  pra<*tice 
more  imiwrtant  than  ever.  An  admirable  mtMlel  for  field  maneuvers 
was  given  by  Gen.  Merritt's  command  at  ChihMco  Cre^^^k,  and  Maj. 
Babcx)ck  has  since  written  on  the  subject  in  the  J(mnial  of  the  Miiitarj' 
Service  Institution,  and  these  can  be  readily  compared  with  the  foreign 
ideas. 

On  page  10  of  my  last  annual  report  the  latest  foreign  vieVs  on  the 
proi)er  inspection  of  such  a  volunteer  force  were  presented,  and  per- 
haps it  will  be  interesting  to  note  the  line  in  Avhich  they  seek  improve- 
ment, as  indicated  in  the  following  <'ondensed  extracts  from  an  article 
in  the  United  Service  Magazine  of  April,  June,  and  July,  1891: 

In  dealing  with  any  su^gcstioiis  for  the  ini]>roveinent  of  a  peculiar  force  Hke  the 
volunteers,  it  is  important  to  }>ear  in  mind  that  the  men  rouHtituting  the  force  are 
eHseutiaUy  ro/tiMtory  soldiers;  that  they  give  their  time,  and,  in  many  cases,  their 
money,  of  their  own  free  will;  that  they  receive  no  pay;  that  their  attendance  is 
not,  and  cannot  be,  made  compnlH<»ry ;  and  that,  broadly  speaking,  the  power  which 
liolds  the  force  together  is  a  moral  rather  than  a  coercive  power.  *  •  »  That 
some  kind  of  auxiliary  army  must  exist  is  a  fact  which  must  lie  pat-ent  to  all.  That 
some  kind  of  auxiliary  force  can  be  raised  is  also  a  certainty.     *     *     * 

What  is  an  ideal  volunteer  fi»rce,  an<l  by  what  light  must  it  be  judged f  The 
answer  is  simple.  It  must  be  a  force  that  can  do  three  things,  and  throe  only.  It 
must  march  J  maneuvtr,  and  fight.  And  the  standpoint  from  which  it  mnstbe  judged 
is  its  efliciency  for  tear.  To  attain  this  ethciency  four  essentials  are  invoU^ed.  These 
essentials  are :  (1)  Equipment;  (2)  organization;  (3)  discipline ;  (4)  training.  '^  *  ' 
in  every  volunteer  regiment  a  certain  proportion  (one-quarter  at  least)  or  the  men 
should  be  provided  with  tools;  and  these  tools  it  should  be  the  duty  of  the  war 
office  to  issue  free  of  charge,  or  if,  for  occult  reasons  of  st-ate,  there  be  an  inanp'ra- 
ble  difficulty  in  so  doing,  an  annual  grant  of  1m.  per  <innum  ought  to  be  paid  to  the 
volunteers  for  every  intrenching  tool  of  authorized  patt«'ru  in  their  possession. 

*  *  *  In  case  of  mobilization  every  battalion  is  expected  to  carry  with  it  on© 
liundred  rounds  of  ball  cartridge  per  man,  part  of  whi<'h  is  carried  on  the  person, 
piirt  in  the  regimental  small-arm  ammunititm  carts.  *'  ^  *  Shall  the  various 
corps  set  off  for  their  aj»poiut^'d  Htati(ms  and  let  their  ammunition  (their  very  fight- 
ing soul )  follow  haphazard  after  tliem  f  •  '  *  But  the  question  of  equipment  does 
not  end  with  the  personal  kit  carried  by  ea<*h  man ;  it  also  embraces  the  questions  of 
transport  and  8up]>ly.  This,  at  tirst  sight,  appears  rather  a  formidable  problem  to 
solve ;  but  if  the  plan,  which  certainly  one  briga<le  is  now  carrying  out,  wore  adopted 
by  all  volunteers,  and  received  the  official  imjmmatnr  of  the  war  oflice,  the  trans- 
port question,  at  any  rate,  would  cease  to  be  a  stumbling  block.  *  *  *  A  acheme 
for  the  mobilization  of  volunteer  brigades  is  in  course  of  trial  by  which  every  regi- 
ment will  be  able,  within  twenty-four  hours  of  the  order  to  mobilize,  to  assemble  at 
the  brigade  rendezvous  with  every  man  fully  equipped,  with  a  complete  transport 
train  and  with  a  reserve  supply  of  three  days'  food  ("iron  rations'*).  •  *  *  Tikh 
work  comes  within  tlie  duty  of  the  brigade  <»r  divisional  transport  staff.  But  there 
are  times  when  communicati(m  with  the  base  may  be  impossible,  and  then  arrange- 
ments must  be  made  Uft  obtaining  supplies  on  the  s})(»t,  t.  e.,  by  means  of  reqnist- 
ti<»n  on  the  inhabitants  of  the  district.  For  this  purpose  a  iSrigade  supply  officer 
should  be  appointed.  *  *  •  jj^t  the  whole,  from  the  brigade  supiily  officer 
downwards,  should  be  instructed  in  the  method  of  requisitioning,  of  collecting,  of 
storing,  and  of  distributing  supplies.  ♦  *  *  It  would  be  well  if  in  every  battal- 
ion at  least  one  man  should  be  taught  how  to  cook.  >*  *  ^  if  the  medical  ataflf 
corps  wore  organized  throughout  the  volunttMT  service  each  surgeon  would  theo 
have  at  his  disposal  a  certain  number 'of  men  to  train  and  instruct,  and  the  frequent 
annoyance  to  company  ofllcers  of  tinding  many  of  their  best  men  drawn  away  for 
ambulance  work  would  be  avoided.  *  *  *  If  the  brigade  system  is  to  be  a  suc- 
cess it  can  succeed  in  one  way  only,  and  that  is  by  following  the  exceUent  pImi 
whi<:h  obtains  in  the  fierman  army.  There  every  officer,  from  the  company  officer 
upwards,  must  forge  the  weapon  he  will  have  to  AvieM  in  war.  And  until  we  make 
every  brigadier  immediately  responsible  for  the  discipline  and  training  of  his  own 
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brigade,  the  sole  hoad  of  all  its  affairs,  administrative  and  financial,  as  woll  as 
traiuin^  aii<l  man<Mivfr,  voluntfor  briyjaclcH  must  always  rciiiaiii  a  ]»apcr  or^aniziv^ 
tioii.  »  -  *  If  tlii^  bril^adc  systtMii  is  i nielli «:ji'ntly  <nganizi'<l  and  rationally  car- 
ried out,  there  is  no  re;iiSou  why  it  shonld  not  result  in  success.  And,  to  go  a  step 
further,  if,  after  years,  it  proves  to  be  successful,  would  there  bo  much  difticultj 
in  arrangiuj^,  say  once  every  three  or  four  years,  a  divisional  camp  of  two  or  mora 
brijr:ide8,  with  a  certuin  pro]>ortion  of  yeomanry,  and  by  that  tijne,  let  us  hope, 
volunteer  field  Jirtillery  attached;  or,  if  this  latter  is  **but  an  empty  dream"  field 
batteries  of  the  regular  army  f     *     *     » 


CONDITIONS  OF  SERVICE  AND  DISCIPLINE. 

The  standard  by  which  our  ideal  volunteer  force  is  to  be  jutl»];ed  is  its  readiness  for 
war.     *     »     * 

.Should  we  at  any  time  become  involved  in  a  war  with  France,  Russia,  or  Germany, 
either  separately  or  in  combination,  no  matter  whether  we  attacked  them  or  they  us, 
there  can  be  no  doubt  that  some  attempt  would  be  made  to  create  at  least  a  ''scare  " 
on  our  shores.    ♦    »    * 

Without  wishing  in  any  degree  to  minimize  the  great  and  very  excellent  effect  of 
moral  power,  it  may  at  once  be  pointed  out  that  every  officer  is  not  gifted  with  the 
rapacity  for  ruling  men  by  moral  po^wer  alone,  and  that  in  consequence  the  discipline 
of  the  various  fractions  of  the  volunteer  force  varies  considerably.  But  discipline  is 
not  a  question  for  one  or  two  regiments.     *     *    * 

Had  it  not  been  for  the  zeal  and  tact  of  ofiicers  and  the  sterling  good  sense  and  de- 
votion of  the  bulk  of  the  men,  the  volunteers  would  years  ago  have  become  extinct. 
^ud  eveu  this  good  sense  and  devotion  on  the  part  of  the  men  would  have  been  noth- 
ing ha<i  it  not  ueen  fostered  and  encouraged  by  their  officers.     »    *    * 

The  chief  and  most  important  part  of  a  force,  peculiarly  constituted  as  the  volun- 
teers are,  where  moral  power  is  of  such  extreme  value,  must  of  necessity  be  the  men 
1>y  whom  this  nmral  power  is  wielded.  These  men  arc  the  officers,  and  it  is  only  on 
the  foundation  of  good  officers  that  an  improved  volunteer  force  can  be  built  up. 

<iiven  a  goo<l  officer  and  you  may  safely  rely  on  good  men.  Replace  the  officer  by 
a  ItfKs  capable  or  a  less  energetic  man  and  yoii  may,  with  equal  certainty,  foretell  a 
«iiiiiinntion  in  numbers  and  a  decrease  in  efficiency.     *     *    *' 

The  only  rational  hope  of  effecting  a  radical  improvement  in  the  efficiency  of  the 
volunteers,  and  of  attaining  a  higher  and  more  uniform  standard  of  discipline,  is  in 
carefully  selecting  and  training  the  candidates  for  commissions ;  in  requiring  of  all 
officers  a  more  thorough  knowledge  of  their  work,  and  in  testing  that  knowle<lge 
from  time  to  time;  in  strengthening  the  hands  of  the  weaker  brethren  by  giving 
them  their  men  for  a  definite  period,  and  by  the  adoption  of  such  regulations  for  the 
maintenance  of  discipline  as  will  compensate  for  any  Avant  of  tact  and  firmness  on 
their  part;  in  introducing  a  definite  and  more  uniform  system  of  training  throughout 
the  force,  and  in  raising  the  present  requirements  for  efficiency  to  such  a  standard 
that,  without  encroaching  more  on  the  volunteer's  time  or  purse,  the  official  ''impri- 
matur" of  efficiency  may  represent  to  some  extent  that  efficiency  which  is  synony- 
mous with  readiness  for  war.     *     *     * 

Though  the  discipline  of  *the  force  as  a  whole  is  good,  it  is  by  no  means  uniform. 
In  some  regiments  it  is  excellent;  in  others  equally  batl.  As  the  officers,  so  the  regi- 
ment. And  it  is  to  help  the  less  competent  officers,  and  to  attain  a  more  generally 
level  standard  throughout  the  whole  force,  that  a  more  uniform  code  is  needed. 

Hut  it  is  not  a  question  of  discipline  in  war;  at  such  a  time  it  is  manifestly  essen- 
tial that  all  men  of  an  army  must  be  amenable  to  one  code. 

But  to  train  men  for  war.  a  certain  amount  of  discipline  is  re(]^uired  in  time  of 
peace.      »     »     * 

The  senior  officer  present  to  have  power  to  iullict  on  any  volunteer  fines  varying 
in  amount  from  1«.  to  £1  for  the  following  offenses,  subject,  of  course,  to  the  approval 
of  the  officer  commanding  the  corps : 

For  loading  or  firing  out  of  turn  or  without  orders,  for  pointing  a  rifle  at  anyone 
without  orders,  for  taking  a  rifle  out  of  an  armory  without  leave,  for  neglecting  to 
return  it  or  keeping  it  elsewhere  than  in  his  own  custody,  for  leaving  the  ranks 
without  permission,  for  dirty  arms,  clothing,  or  accoutrements,  for  drunkenness  in 
uniform,  for  parading  incorrectly  dressed,  for  wearing  his  clothing  or  using  his  arms 
without  permission,  for  any  act,  conduct,  disorder,  or  neglect  to  the  prejudice  of 
goo<l  order  and  military  discipline,  for  neglecting  to  obey  any  order,  for  threats  or 
insolence  to  a  superior,  for  resisting  airest,  for  allowing  the  escape  of  a  prisoner, 
^.nd  for  resisting  or  offering  violence  to  any  picket,  guard,  or  sentry. 

Any  case  not  provided  for  above  to  be  left  to  the  decision  of  the  commanding 
officer. 
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All  sorioiis  or  a^^^piiyated  offenflcs  to  be  piinislifMl  with  <lisini8Hal  in  acldition  to 
auy  of  tlic  ab(»V4.'-i]i«*utioued  fines. 

Tlif'Te  18,  liowrver,  oiio  vt^ry  inii>ortaiit  addititm  r<<|iiired  to  the  volniitiMT  actof  1863, 
aii<l  tliat  is  that  the  comiuaniiUn^  ofliccT's  award  must  be promjitly  ouforced.     *    •    • 

If  puiiiBhmeiitH  are  to  be  iuflicted  ou  YtdunteerB,  let  them  be  reasonable  and 
a<lapted  to  the  pecnliar  conditions  of  the  force;  let  the  fine« — ^if  any — be  as  small  aa 
yoii  will)  but  let  the  commanding  ofiieer  have  the  power  to  strike,  and  striki^  nharplj; 
and,  ahove  all,  let  him  have  the  power  to  strike  whilst  the  iron  is  liot,  and  thereby 
intenNJfy  the  moral  eftect  of  his  award. 

Autliurity  which  combines  a  moral  with  a  punitive  power  is  more  than  doubled  in 
its  efl'ect, 

RBQUIR1CMENT8  FOR  KFFICIKNCY — DRILL  AND  SUOOTINO. 

The  comparison  has  already  been  draAvn  bet  ween  the  requirements  for  efficiency 
which  have  to  be  complied  with  by  tlie  vohiiUeer  force  and  those  of  any  possible 
enemy — we  fear  much  in  favor  of  the  hitter.     ♦     •    ♦ 

Tlic  iirst  consideration  must  be  to  determine  what  should  be  done,  and  what  left  nn- 
done,  in  order  to  utilize  to  the  utmost  the  limited  time  an  amateur  soldier  can  afford 
for  his  military  training.  And  if  we  keep  steadily  before  us  the  fact  that  our  ideal 
volunteer  force  is  to  l>e  one  that  can  march,  maneuver,  and  fight,  we  shall  be  in  no 
danger  of  leaving  the  narrow  patb  that  leadeth  to  a  state  of  real  efficiency.     •    ♦    • 

The  losses  sutlered  by  the  German  troox>B  in  the  earlier  part  of  the  Fraiico-Germui 
war  of  1870-71 — losses' inflicted  by  a  weapon  far  inferior  in  deadliness  to  any  modem 
repeating  rifle — are  quite  suftirieiit  to  prove  that  the  days  of  the  rigid  close  order  of 
line  or  column  are  passed,  and  that  a  more  flexible  and  less  vuluerable  fighting  forma- 
tion is  essential. 

So  long  as  close  order  was  possible  on  the  fiehl  of  battle,  so  long  was  it  sound 
policy  to  practice  close-order  inovemeiitM  on  the  paraile  ground,  and,  as  these  move- 
ments liMiiiiivd  extreme  steadiness  and  ]n'ecision  in  the  ranks,  an  inspection  which 
laid  stress  on  niovenients  in  line  or  column,  or  from  one  to  the  other,  wjw  in  reality  a 
test  of  r«*a<iiness  for  war.  But  now,  when  the  first  graze  of  an  enemy's  shell  dissolves 
troops  in  mass  into  s<*attered  groups  in  extended  order,  it  is  mere  waste  of  time 
to  insist  year  by  year  that  a  regiment  which  can  march  i»ast  well  is  a  good  regi- 
ment, and  to  take  for  granted  that  it  can  behave  etinally  well  in  modern  fighting  for- 
mation.    ♦■     «•     * 

Witness  that  in  the  wliohi  course  of  the  Franco-German  war  in  1870  the  German 
infantry  only  twice  formed  square  to  n-pel  cavalry  attacks;  and  this,  too,  in  an 
open  and  uninclosed  country  numi  iavorahle  for  the  action  of  tlijit  arm.     *     ♦     • 

What  is  urg«'ntly  needed  for  the  volnntiM-r  foree  is  a  new  drill  book,  which  shall 
teaeh  just  enongh  close-onh»r  drill  to  enable  troops  to  rea«"h  the  field  of  battle  with 
the  greatest  ease,  and  rapidity,  and  then  lay  special  stress  on  uiovements  in  extended 
order;  on  the  attack  or  defense  as  against  a  civilized  enemy;  on  the  service  of  se- 
curity, including  outposts,  patrolling,  advanced,  rear,  and  flank  guards;  on  skir- 
mishing, tire  discii>line,  the  supply  of  ammunition,  attacks  hy  night,  and  elementary 
field  engineering.     *     *     » 

The  jirescnt  i)edantic  ways  of  opening  the  ranks  for  the  manual  exercise  or  for 
the  general  salute,  advancing  and  retiring  in  line,  echelon  mov«'ments,  movements 
for  receiving  cavalry,  and  marching  past,  are  so  inu<h  waste  of  time  for  volunteers. 
Tli<>y  look  pretty,  please  the  sisters,  cousins,  and  aunts  who  are  looking  on,  but  as 
war  movements  are  long  sim-e  obsolete. 

It  is  not  suggested  that  the  manual  or  bayonet  exercises  should  be  abolished,  as 
tliese  form  an  excellent  substitute  for  physical  drill.     "     *     * 

11  is  most  important  training  should  hegin  when;  nowadays  but  too  often  it  ends, 
viz,  in  a  thorough  training  in  all  movements  in  ext^'uded  order  and  knowledge  of 
the  service  of  security  and  fire  discipline. 

To  this  end  every  officer  and  every  sergeant  shouhl  have  ample  opportunity  of 
practicing  their  men,  both  in  companies  and  squads,  in  attack,  tlefense,  and  skir- 
mishing, strict  attention  heing  paid  to  fire  discipline,  reintbrcemcnts,  supply  of 
ammunition,  and  casualties.      »     *     * 

Outposts  by  day  and  by  night  should  be  assiduously  practiced  by  all  volunteers, 
at  well  as  the  conduct  of  small  patnds,  advanced,  rear,  and  Hank  guards. 

Operations  by  night  and  a  sim]>lo  form  of  shelter-trench  drill  are  also  useful, 
though  not  so  essential  as  the  above.     *     *     * 

The  writer  has  very  little  fear  of  heing  accused  of  having  laid  down  a  too  elab- 
orate training  to  insure  an  efficient  state  of  readiness  for  war.  Kather  than  being 
too  elaborate,  this  course  may  seem  too  meager  and  incomplete.     *     »     * 

The  present  inspection,  which  is  muoh  to  blame  for  leading  volunt<»ers  into  at- 
tempting too  much,  and  for  directing  their  atteuti(m  to  the  ]»ractice  of  obsolete 
Bhowy  movements  in  close  order,  is  generally  a  function  lasting  from  2  to  3  hours. 
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It  may  be  in  ramp ;  it  may  take  place  at  the  headquarters  of  the  refitment.  The 
insproting  oIIhmt,  who  has  probably  never  seen  the  regiment  since  the  precediui»' 
year,  uiik'88  be  may  have  dined  with  the  officers  or  had  a  seat  on  the  platform  at  the 
annual  prize  distribution,  arrives  on  the  ground  to  find  the  regiment  drawn  up  in 
line  at  open  order.  Ho  is  received  with  a  general  salute;  sees  tlie  regiment  march 
po8t  and  refonn  line  in  the  original  alignment.  Major  A.  is  then  called  out  to  put 
tlie  men  through  the  manual  and  firing  exercises;  Major  B.  undertakes  the  bayonet 
t^xercise.  Perhaps  the  colonel  is  then  told  that  the  inspecting  officer  would  like  to 
fte<5  him  "do  a  few  movements;"  ditto,  the  two  majors  or  one  or  two  of  the  captains. 
What  these  movements  are  is  generally  left  entirely  to  the  choice  of  these  officers, 
aii«l,  as  the  few  they  attempt  nave  been  carefully  rehearsed  during  the  few  d«ay8 
preceding  the  inspection,  the  whole  function  passes  off  without  any  serious  hitch. 
>ow.  and  then  a  form  of  attack  is  scrambled  through,  but  there  is  seldom  any  at- 
tempt at  a  real  and  searching  examination  of  all  ranks,  and,  indeed^  it  is  hardly  to 
be  expected,  as  the  time  at  the  disposal  of  the  inspecting  officer  is  too  short,  as,  in 
addition  to  inspecting  the  drill  of  the  regiment,  he  has  to  see  to  its  books,  interior 
economy,  and  probably  to  examine  some  officer  either  on  joining  or  after  promotion. 

In  place  of  this  ornamental  function  yclept  an  "inspection,"  it  is  jiroposed  to 
substitute  nothing.     Strange  enough  it  may  seem,  the  only  sound  course  is  to  do  ' 
away  entirely  with  any  so-called  inspection,  and  to  make  the  whole  week  in  camp 
under  the  brigadier  one  continuous  inspection  from  first  to  laat.     *     *     * 

Let  him  take  note  how  each  regiment  in  his  brigade  behaves  during  the  week  un- 
der canvas.  Let  him  note  how  they  march  in,  how  they  behave  Avheu  on  and 
off  parade,  their  discipline,  drill,  and  interior  economy ;  let  him  observe  at  what 
rate  their  efficiency  increases  as  the  training  proceeds,  how  the  officers  show  their 
fit  ness  for  command,  and  where  the  weak  points  are.  Let  there  be  two  or  three  days' 
minor  "operations  of  war"  under  conditions  approximating  as  nearly  as  possible  to 
those  of  reality,  and  let  him  see  how  each  unit  of  his  command  acquits  itself  under 
theae  circumstances.  This,  .and  this  alone,  is  the  only  true  way  of  testing  tlio  effi- 
ciency of  a  volunteer  regiment.     *     *     » 

As  regards  the  shooting  of  the  volunteers  there  is  a  very  general  opinion  among 
the  outside  public,  fost^ired  no  doubt  by  the  almost  marvelous  pierformances  of  picked 
marksmen  at  Wimbledon  and  Bisley,  tliat  the  volunteers  as  a  whole  are  far  and  away 
iH^tter  shots  than  the  regular  troops.  Anyone  with  the  least  knowledge  of  the 
fi»ree  must  be  aware  that  exactly  the  reverse  is  the  case.     »     *     * 

But  the  fact  that  about  15  per  cent  of  the  volunteers  can  shoot  moderately  does 
not  in  any  wav  improve  the  general  all-round  shooting  of  the  rest.  What  is  wanted 
iu  war  is  not  tlio  man  who  can  drive  consecutive  bulls'-eyes  at  1,000  yards,  but  a  com- 
pany of  100  men,  all  of  whom  can  be  trusted  to  hit  the  mark  at  distances  up  to  500 
yards.  An  infantry  officer's  weapon  is  the  rifles  he  controls;  he  commands  in  fact  an 
intelligent  and  living  machine  gun,  and  he  must  be  able  to  rely  on  all  the  barrels 
being  in  good  working  order.  If  some  of  them  will  not  shoot  straight  th(»y  are  an 
inrunibrance  and  worse  than  useless.  Of  course  fine  shooting  at  long  ranges  may  be 
HKist  useful  in  many  cases,  and  a  certain  percctntage  of  good  shots  is  necessary  to 
any  efficient  fighting  force.  But  it  is  at  shorter  ranges,  where  the  weight  of  fire 
tm^ht  to  tell,  that  the  human  machine  gun  must  prove  itself  a  reliable  weapon. 

I'rince  llohenlohe,  in  his  admirable  "Letters  on  Artillery,"  sums  up  most  <'learly 
and  eoneisely  the  duties  of  that  arm.  In  the  first  place  it  must  hit,  in  the  seconil 
place  it  must  hity  and  in  the  third  place  it  must  go  on  hiiting.  This  is  a  precept  Avhicli 
\A  equally  applicable  to  volunteer  musketry.  Weight  of  fire  and  indiscriminate 
Ida/ing  away  of  ammunitioH  are  only  hindrances  to  success  if  the  men  can  not  hit 
their  target. 

The  problem  to  be  solved  is,  therefore,  how  to  improve  the  general  sh(>otiiig  of  the 
foree.  with  as  little  extra  (Expenditure  of  time  or  m(»n«\v  as  possible.     *».    *     * 

When  a  man  has  been  shown  what  the  correct  suid  easiest  position  should  be,  he 
should  be  at  once  given  the  opportunity  of  acquiring  that  position  and  seeing  its 
advantages  by  practice.     *     *     * 

Antl  this  all,  it  is  ccmtended,  could  be  taught  without  actually  going  on  the  range. 
Of  course  the  same  thing  could  be  taught  tliere;  but  getting  the  range  is  generally 
a  long,  tiresome,  and  expensive  business,  and  if  this  instruction  can  be  given  prac- 
tically, at  less  cost  and  with  far  less  waste  of  time,  there  can  be  no  doubt  as  to  its 
benefieial  results.     ♦     *     » 

One  more  suggestion  as  regards  shooting,  and  that  is  that  all  company  officers 
should  be  obliged  to  b<;come  first-class  shots,  if  only  to  insure  their  occasional 
attendance  on  tlie  range,  ns  the  presence  of  an  officer,  and  above  all  of  an  officer  who 
ebcNits,  is  often  in  itself  a  stimulus  to  tho.  shooting  of  the  men. 

The  (piestion  of  good  olficers  is  the  keystone  of  the  whole  prob- 

Officem.  lem  of  an  ideal  volunteer  force.     *     *     *     To  train  the  rnnU  and 

lile  and  to  neglect  the  ofUcers  is  indited  putting  tlie  cart  before 

the  horse  with  a  vengeance.     »     »     »     Qf  course  some  really  good  officers  will  bo 
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found  wln)  are  fully  oapalHo  of  doiii*?  all  tlioso  things,  and  more  if  needed.  •  ♦  • 
And  moreover  anyom-i  who  liaH  stiuiied  the  volniiteer  force  as  a  whole  for  any  length 
of  time  must  have  been  driven  to  the  conclusion  that  whatever  efficiency  it  may  now 
possess  it  owes  entirely  to  the  energy  and  enthusiasm  of  its  best  officers.  *  *  ♦ 
Let  a  man  know  that  once  an  officer  of  volunteers  his  military  work  can  brook  j\p 
excuse;  he  may  grumble,  but  he  will  respect  that  work  all  the  more.  Once  let  the 
element 'of  hardship  enter  into  the  life  of  the  volunteer  officer  and  the  whole  status 
of  the  volunteer  officer  will  be  raised,  not  only  in  the  eyes  of  the  officers  themselves 
but  in  the  opinion  of  the  outside  public.  *  *  *  If  the  name  of  every  candidate 
for  a  commission  were  submitted  to  a  committee  consisting  of  the  officer  command- 
ing, one  fiehl  officer,  and  one  captain  of  the  battalion,  together  witli  the  brigadier 
and  the  brigade  major,  with  the  understanding  that  their  decision  must  be 
unanimouSy  we  should  at  least  have  a  safeguard  against  any  but  educated  gentlemen 
being  recouiniended  for  commissions.  *  **  ♦  Within  three  years  of  being  gazet- 
ted he  must  pass  a  compulsory  examination.  ♦*  *  *  His  examination  should  be 
made  a  real  proceeding  in  place  of  a  farce,  as  is  too  often  the  case  at  present.  ♦  »  • 
He  must  know  how  to  secure  rest  and  protection  for  himself  and  his  men  when  near 
an  enemy;  what  precautions  to  take  when  on  the  line  of  march  or  when  halted; 
how  to  discover  the  enemy's  intentions  whilst  concealing  his  ovm:  how  to  handle 
his  command  both  in  attack  and  defense  under  varying  conditions ;  now  to  make  use 
of  obstacles  or  intrenchments;  how  to  control  the  rifle  fire  of  the  human  machine- 
gun  intrusted  to  him ;  how  to  make  proper  use  of  maps  and  to  grasp  the  advantages 
of  ground;  and  how,  if  called  out  for  active  service,  the  discipline  of  his  men  would 
be  maintained.  *  ♦  *  Let  it  be  understood  clearly  that  promotion  will  go  by 
seniority  as  hitherto,  proinded  that  the  officer  has  passed  the  required  standard.  ♦  «  » 
And  a  service  that  is  looked  up  to  and  respected  is  never  long  without  recruits. 
*  *  *  In  order  to  insure  that  a  fair  standard  of  efficiency  is  maintained  amongst 
the  commissioned  ranks,  the  annual  "inspection"  by  the  brigadier  should  include 
at  least  omj  day's  ''operations  of  war,"  in  which  the  capacity  of  every  officer,  from 
the  colonel  down  to  the  youngest  subaltern,  could  be  thoroughly  tested  and  any 
officer  who  failed  without  reasonable  cause  more  than  once  in  this  test  should,  with- 
out hesitation,  be  requinul  to  send  in  his  papers  and  retire  into  private  life.  *  ♦  » 
The  week  in  caiuj)  of  courst;  means  hard  work,  but  as  it  is  to  be  presumed  that  men 
who  join  the  force  intend  to  do  at  least  some  amount  of  work  and  to  devote  a  por- 
tion, at  any  rat<',  of  their  leisure  to  learning  their  duties,  surely  this  can  not  bo 
regarded  as  an  excessive  expenditure  of  time. 

Of  course,  in  addition  to  the  time  spent  with  the  men,  a  certain  amount  of  book- 
work,  etc.,  has  to  be  done  at  home.  But  the  willing  man  can  always  find  time  for 
this,  as  the  work  is  in  itself  most  interesting  and  in  the  majority  of  instances  is  re- 
garded as  a  pleasure  rather  than  a  "  grind." 

In  the  matter  of  exi)enso  there  is  a  very  great  difference  in  the  calls  made  upon 
the  officers'  i)oekets  in  various  corps.  In  some  cases  no  officer  can  escape  under  x50, 
in  others  the  highest  subscription  which  any  officer  is  allowed  to  give  to  his  corps  is 
less  than  half  that  amount. 

The  writer  has  had  experience  of  both  kinds  of  corps,  and  can  unhesitatingly  aver 
that  the  cheaper  regiments  are  invariably  the  smarter  and  more  efficient. 

It  would  be  no  bad  i)lan  if,  in  revising  the  regulatiims,  a  paragraph  were  inserted 
limiting  the  annual  subscription  of  the  various  ranks.  *  *  *  But  in  the  country 
corps  the.  rlli<*it*ncy,  nay  the  very  existence,  of  each  detachment  depends  on  its  com- 
manding; olKcM'r. 

Present  military  eoiiditions  permit  this  summary  from  the  latest  mili- 
tary publieatioiis  as  to  training  infantry  for  approaching  battle: 

(1)  (Jreatly  inereas(nl  imi)ortanee  of  the  ground;  therefore  acquire 
familiarity  with  every  variety  by  every  exercise  suitable  to  war,  and  at 
all  hours.  (2)  Less  elnn;  a  fresh  force  at  the  last;  a  turning  as  well  as 
front  movement.  (3)  Efl'ective  reconnoitering;  the  best  trained  officers 
promise  victory.  (4)  Accurately  judging  distance.  (5)  The  spade  is 
raised  almost  to  the  rank  of  a  weapon.  (6)  Instruction;  ignorance  is 
a  military  crime;  officers  must  not  only  master  their  business,  but  per- 
fect themselves  as  instructors  able  to  arouse  enthusiasm  for  tne  cause; 
not  only  the  captain  and  other  leaders  must  be  skilful  and  determined, 
avoiding  unnecu^.ssary  losses,  but  the  individual  infantryman  should  bo 
a  good  shot,  a  skillful  skirmisher,  a  determined  soldier,  well  knowing 
how  he  is  to  act  in  (»very  situation  of  the  light,  and  trusting  in  his  owii 
cai)a<ity;  and  losses  must  be  met  with  courage  as  well  as  skill,  though 
at  the  most  important  distances — when  the  o]>iH)nent>s  are  close  to- 
gether— the  danger  of  death  is  possibly  not  so  great  as  formerly.     (7) 
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Gymnastics,  fencing,  overcoming  obstacles,  fighting  in  masses,  long- 
range  firing,  developing  the  best  mental  condition,  so  the  individual 
and  his  organization  will  be  e\idently  well  trained. 

As  was  predicted  in  my  last  annual  report  this  im- 

^*^*c?ii«te«°** **  portant  feature  of  our  service  has  continued  to  develop 
^  '         with  gratifying  results. 

The  number  of  officers  authorized  for  this  service  (fifty)  was  found 
to  be  inadequate  and  the  law  was  amended  permitting  an  additional 
twenty-five  to  be  so  disposed. 

This  additional  force  was  soon  absorbed  by  the  numerous  colleges 
soliciting  such  assis^ce,  and  the  work  of  alloting  them  so  that  equal 
justice  should  be  done  each  State  and  Territory  was  beset  with  diffi- 
culties, as  the  deinands  were  greatly  in  excess  of  the  number  of  officers 
available.  The  prescribed  inspection  has  been  made  of  each  college 
where  an  officer  was  on  duty  during  the  scholastic  year.  The  reports 
submitted  are  interesting  and  incScate  an  increased  interest  and  im- 
provement in  method  and  supi)ort  very  gratifying.  Copies  of  these  re- 
ports will  be  sent  when  printed  to  each  college  in  compliance  with  General 
Orders,  No.  26,  Headquarters  of  the  Army,  current  series.  An  interest- 
ing feature  in  some  of  the  reports  is  the  mention  of  the  names  of  the  most 
distinguished  students  in  military  science,  and  accompanied  in  some 
instances  with  recommendations  for  appointment  in  the  Army.  I  note, 
with  much  gratification,  that  many  of  the  most  deserving  of  the  students 
at  these  colleges  have  been  offered  appointments  in  the  Army.  This 
course  was  recommended  in  my  annual  report  of  1889  and  again  in  that 
of  last  year.  I  am  sure  that  no  adequate  estimate  can  be  made  of  the 
goofl  results  that  will  follow  this  x>olicy. 

The  following  is  a  list  of  persons  selected  for  examination  for  appoint- 
ment to  the  Army  from  civil  life  who  have  received  instructions  at  col- 
leges at  which  military  instruction  has  been  imparted  by  army  officers: 


Name. 


Andrewii,  James  N . . . 

ArmMniDg.  John  P. . . 

Baker,  Lavn^nce  E . . . 

Barton.  Frank  A 

Ca»tner,  JoAepli  C 

f'oli*.  Geo.W 

Huiue,  Frank  M 

Kobbe,  Fenlinand  W  . 

LjUTabee,&H 

Mani«r  JohnT 


Kame. 


St.    AnKHBtine    College, 
Beniefa,  Cal. 

Delaware   College,   New- 
ark, Del. 

Alabama  Polytecbnic  In- 
tttitiite. 

Cornell  University,  New 
York. 

Rutger's     College,    New   • 
.Terswy. 

MiHrtouri    State    Univer- 
sity. '' 

River   View   Military  n 
Academy.  '' 

University  School  of  Pe- 
tersburg, Va. 

Cornell  College.  Iowa. 

Agricultural    College  of 
Mississippi. 


McCorkle.H.L... 
Ma<lden,John  F.. 
Moore,  Albert  C  . . 
Murdock,  John  S  . 

Phillips,  Ervin  L  . 

Price,  HarriHon  J  . 
RogerH,  Harry  L. . 

Sig(*rfo<>s,  Edward 
Simons,  \V.  H 

Short,  Walter C... 

Smith,  C.F.L..'... 


College. 


University  of  Teniies8«*e. 

University  of  (.,'aliforuia. 

Illinois  University. 

Sheffield  Scientific  School, 
Yale  University. 

Cornell  University,  New 
Y'ork. 

Ohio  Normal  University. 

Michiguif  Military  Ac-ad- 
emy. 

Ohio  State  University. 

South  Carolina  Military 
Academy. 

Michigan  Military  Acad- 
emy. 

Shattuck  School,  Minne- 
sota. 


The  officers  detailed  as  professors  of  military  science  and  tactics  at  the 
various  colleges  are,  without  exception,  rei)()rted  as  suitable  for  the  po- 
sition. Generally  they  are  members  of  tlio  faculty,  and  in  almost  all 
eases  they  appear  to  be  jjroperly  sui)ported  by  the  college  authorities. 
The  interest  of  the  students  in  their  military  duties  is  also  reported  good, 
as  a  rule. 

The  reports  show  an  aggregate  attendance  of  male  students  at  these 
various  colleges  this  year  of  14,235  as  against  14,995  last  year^  a  de- 
crease of  more  than  5  per  cent  while  the  students  taking  the  military 
c<mrse  this  year  aggregate  6,595  as  against  0,089  last  year,  a  decrease 
of  but  little  more  than  1  per  cent. 
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The  types  of  niiifonii  at  these  iuHtitutioiiH  are  beooniing  less  various 
hihI  uioi*!'!  satistiu'tory.  If  furnished  iiiuler  Komething  like  the  army 
system  it  is  not  more  exiMUisive  than  citizens'  clothing  of  similar  qual- 
ity.    Vov  instance,  the  army  cap  costs  from  67  cents  to  $1.50. 

While  the  results  at  these  collegia  have  been  gratifying  and  encourag- 
ing, perhaps  the  best  results  attainable  are  not  to  be  expect<?d  until 
some  system  is  devise<l  whereby  military  instruction  and  drills  may  lie 
made  a  part  of  the  regular  curriculum  of  the  colleges  and  given  the 
same  dignity  and  imi)ortance  as  any  other  branch  of  study  in  the  regu- 
lar course.  Flow  meager  the  college  libraiies  ai-e  in  military  literature 
and  how  still  more  meager  is  the  theoretical  military  instruction  im- 
parted at  some  institutions  is  noticeable.  All  but  three  have  a  battal- 
ion organization.  The  same  institutions  reported  most  favorably  last 
year  seem  the  best  this  ye^ir  again.  Six  had  military  encampments  dur- 
ing the  year. 

It  may  be  noted  that  some  10  per  cent  of  the  working  time  of  this 
D(»i)artment  is  taken  up  by  the  May  and  June  inspections  of  the  colleges. 

in  th<5  5.*5  colleges  inspected  the  military  instruction  varied  greatly, 
and  at  the  best  consisted  of  drills,  target  practice,  encampmente,  prac- 
tice marcfhes,  and  lectures  and  essays.  Practical  instruction  in  the 
artillery  arm  of  the  service  w  as  given  at  32,  and  in  the  cavalry  arm  at 
9  institutions.  The  number  of  drills  at  the  various  colleges  ranged 
from  1  to  10  per  week,  the  average  being  4  per  week.  At  ^  colleges 
tin*  number  was  less  than  the  average,  and  at  27  it  exc^«ded  that  num- 
ber. Small-arms  t^irget  i)ractice  was  had  at  26,  and  artillery  target 
l)ractice  at  C  institutions.  Encampments  were  held  by  6,  and  practice. 
mar<:h(^s  by  4  colleges. 

As  to  theoretical  instruction  the  text-books  generally  in  use  are  the 
authorized  drill-books  and  Army  liegidations,  and  at  15  colleges  other 
military  text-books  were  also  studied;  but  the  text- books  on  military 
science  seem  comparatively  insignificant.  At  44  colleges  lectures  on 
militiiry  subje^its  were  given,  and  at  only  11  essays  were  had.  This 
gives  an  illustration  of  the  intellectual  as  distinguished  from  the  phys- 
ical military  training  the  students  at  these  institutions  are  given  some 
opportunity  to  receive.  As  the  intellectual  is  to  the  physical  as  three 
to  one  in  war,  e\idently  the  most  imi)ortant  part  of  the  military  train- 
ing of  youth  is  to  impress  them  with  correct  military  ideas,  facts,  and 
habits.  The  militjxry  i)rofessor  at  each  of  these  colleges  is  only  one 
among  many  professors,  and  the  others  are  engaged  at  tlieir  permanent 
life  work,  while  his  detail  is  too  temporary;  so  there  seems  a  tendency 
at  some  i)laces  to  undermine  his  work  and  destroy  its  efficiency.  This 
should  be  guarded  against. 

It  is  believed  that  it  would  be  not  only  advisable,  but  practicable, 
and  productive  of  good  results  in  the  military  instruction  of  the  y<mng 
men  at  these  colleges,  if  each  such  institution  should  be  furnished 
replicas  or  duplicates  of  the  models  of  military  engineering  in  the 
museum  at  Willetts  Point;  of  guns  and  ordnance  similar  to  those  at 
Fort  Monroe;  and  of  the  quartennaster's  means  of  transportation  like 
those  displayed  in  the  halls  of  the  War  Department  building.  It  is 
suggested  that  this  be  done,  as  it  would  certainly  be  allowable  on  the 
same  princijde  and  for  the  same  i)uii)oses  that  arms  and  quartermas- 
ter's property  are  issued  to  the  militia. 

The  recommendation  seems  to  be  general  on  the  part  of  the  inspectors, 
military  i)rofessors,  and  coUege  authorities  that  the  tour  of  duty  of  of- 
ficers detailed  as  professors  of  military  s(*ience  and  tactics  be  extended 
to  lour  yeai's,  so  that  each  officer  thus  detailed  may  conduct  at  least  one 
class  through  firom  the  beginning  to  the  finish  of  their  collegiate  course. 
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Tliat  such  an  arrangement  would  be  an  improvement  upon  the  present 
system  seems  undeniable,  and  of  course  it  would  save  33  per  cent  on  the 
mileage  expenses^  which  have  been  constantly  growing  and  this  year  is 
receiving  special  consideration. 

MONEY  AOCOtJNTS. 

Tlie  appended  tabular  statements*  (Supplement  4)  compilexl  from  the 
rejxirts  of  the  inspections  of  the  money  accounts  of  disbursing  officers 
of  the  Army  made  during  the  fiscal  year  ending  June  30,  1891,  may  be 

summarized  as  follows : 

• 

Balauce  taken  up $4,596,839.54 

Receipts  from  Treasury $42, 677, 177. 57 

Receipts  from  sales  and  other  sources 1, 737, 444. 20 

44,414,621.77 

Receipts  firom  transfers  from  other  officers 13, 145,343.82 

Total  to  be  accounted  for 62,156,805.13 

Disbursements 41, 567, 617. 16 

Transfers  to  other  officers 13, 288, 899. 81 

Deposited  to  credit  of  Treasurer  United  States 843, 217. 17 

55,699,734.14 

Balance  on  hand 6,457,070.99 

Distributed  as  foUows : 

United  States  Treasury 5,042,806.47 

United  States  depositories 1,378,380.80 

Cash  on  hand 35,883.72 

6, 457, 070. 99 

The  difference  between  tlie  amount  reported  on  hand  at  close  of  st^ite- 
ment  for  last  fiscal  year  and  the  amount  taken  up  in  this  report  ($1,- 
262,107.17)  represents  the  balances  of  officers  who  had  ceased  to  dis- 
burse, or  had  changed  stations  since  last  inspection,  and  of  whose 
money  transactions  subsequent  to  that  date  no  rei)ort  was  made  to  this 
office.  This  is  remedied  by  Army  Eegulations,  967^  (General  Orders  42, 
1891),  which  provides  that  when  an  officer  shall  cease  to  be  a  disbursing 
officer  he  shall  submit  through  the  proper  channels  a  statement  of  bis 
money  accounts  from  date  of  last  inspection  to  and  including  the  clos- 
ing of  his  accounts,  and,  by  instructions  to  inspectors  embodied  in 
Note  3  on  Form  3  from  this  Office,  directing  that  the  examination  of  dis- 
bursements and  money  accounts  should  commence  at  the  date  of  the 
the  balance,  and  at  the  last  disbursement  reported,  at  the  last  inspection. 

The  aggregate  balances  in  the  hands  of  disbursing 
^^"^'"BaiSScS?^"  officers  at  the  close  of  the  year  is  much  larger  than  that 

reported  at  the  beginning.  •  Possibly  hirge  balances  may 
be  required  for  the  proper  and  prompt  discharge  of  the  public  indebt^id- 
ness,  but  the  following  variations  are  noted^in  the  percentages  of  the  bal- 
ances found  on  hand  to  the  average  monthly  expenditures : 


Department. 


Per  cent  of 

final  balances 

to  average  of 

monthly  actual 

expenuitnrea, 

excluding 
traiiHferH,  etc. 


Engineer 

Quartemiaater 

Ordnance 

SnlmUtence. . . 

M«Mlical 

Pay 


311 
214 
205 
102 

86 
84 


Percent,  of 
final  balaiiceo 
to  average  of 
total  niouthly 
diabarsemcnto. 


203 

lAO 

191 

83 

82 

57 
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The  rofniiioiiHMits  of  the  hiw  in  rohitioii  to  diftburHement-s,  and  the 
Lir^e  iiiiniber  of  sippmpriations,  mak^  it  necessary  to  hold  a  workiujj 
bahiiice  under  ea<;h;  and  this  a<^eountsin  a  measure  for  a  seemingly  large 
balance  in  the  ajr^eirate:  but  it  is  believed  that  it  is  entirely  practica- 
ble, even  under  the  i)re.sent  cumbrous  system,  to  considerably  reduce 
the  holdings  of  some  officers:  and  a  special  attempt  was  made  in  this 
direction  during  the  year.  In  these  days  of  rapid  transit  there  is  do 
apparent  netressity  for  ac<*umulating  a  balance  to  meet  some  remote 
contingency.  Sutticient  unt4)  the  month  is  the  demand  thereof,  would 
seem  to  be  a  good  and  ])ractical  rule.  And  assuredly  the  Treasury 
Department,  in  view  of  the  increase  that  would  come  to  its  available 
funds,  would  c^wiperate  in  the  prompt  placing  of  funds  where  and  when 
actually  needed. 

Possibly  the  number  of  appropiiations    could   be 
NunibOTof^Appropri  reduccd  ill  cacli  Department  tf>  a  minimum,  as  in  the 

Pay  de])artment,  without  prejudice  to  the  interests  of 
the  several  itc^ns  for  wliich  a  distinct  approi)riation  is  made.  This 
could  be  accomi)lis]ied  by  grouping  the  items  of  the  same  class  under  a 
general  heai  under  whi(*<h  the  Treasury  Department  would  remit  and 
the  disbursing  ofliccH'  take  up  the  funds.  The  disbursements  under  the 
subheads  could  readily  bo  controlled  from  the  Bureau,  monthly,  by 
allotments.  There  does  not  seem  to  be  any  more  reason  or  absolute 
necessity  why  there  should  be  478  separate  and  distinct  titles  for  appro- 
priations nia<le  for  Improving  the  rivers  and  harbors  than  for  the  sep- 
arate items  covered  by  the  Army  pay  bill  or  for  ^'  support  of  the  Na- 
tional  Home  for  Disabled  Volunteer  Soldiers."  Under  this  last  general 
head  01  sej>arate  lt(*ms  of  appropriation  are  grouped  and  carried  on  the 
iU'(rounts  as  one.  The  Ordnance  Department  under  the  general  title 
of  ^'Armament  of  foililicat  ions,"  has  twenty-two  mpney  items  appio- 
priated  for  distinct  objects  pertinent  to  the  title. 

This  grouping  wherever  applied  re<luces  not  (mly  the  balances  deemed 
ne(;essary  to  carry  on  the  works,  but  also  the  great  amount  of  clerical 
Labor  expended  uix>n  what  seems  to  be  unnecessary  duplication  and 
quadmplication  of  records.  Under  the  present  methods  of  keeping 
the  public  a<*counts  and  of  drafting  the  bill  referred  to,  it  is  necetssary 
to  open  a  separate  iR*count  with  each  item  of  ajipropriation,  not  only  on 
the  general  ledgers  in  the  offices  of  the  Secretiiry  of  Waf  and  the  Sec- 
retary of  the  Treasury,  but  also  on  the  ledgers  of  the  Chief  of  Engi- 
neers, the  First  (Comptroller,  the  Second  Comptroller,  the  Second  Audi- 
tor, and  the  Kegister  of  the  Treasury  Department,  and  to  but  thi'ee  of 
the  seven  offices  do  the  vouchers  of  exiKMiditure  go  to  show  whether  or 
not  the  disbursements  were  made  as  contemplated  by  the  act  making 
the  ap]U'Oi)riation.  It  would  seem,  therefore,  that  the  public  inteivsts 
would  be  fully  subserved  ami  the  business  methods  greatly  simplifuHl 
if  general  titles  were  adopted  in  the  offices  where  only  the  general  pur- 
l)oseH  were  considc^red,  leaving  to  the  offices  having  contact  with  the 
vou(thers  the  more  subordinate  but  not  less  responsible  duty  of  super- 
vision necessary  to  meet  the  requirements  of  the  law  limiting  the 
amount  of  disbursements  to  the  appropriation  made  for  each  subhead. 

By  this  plan  the  general  ledgers  of  the  War  and  Treasury  Depart- 
ment's would  be  greatly  relieved  and  simplified  without  im])airing  the 
record,  as  the  ledgc^rs  of  the  subordinate  offices,  th(»  bureaus  and  Audi- 
tors, would  show  the  disbursements  by  it-ems  and  in  d(»tail.  Couhl  this 
be  accomplished  it  is  appareiit  that  a  large  decr(»ase  in  the  amount  held 
as  balances  by  disbursing  officers  of  the  War  Department  would  be 
possible  without  detriment  to  the  service.    The  tendency  seems  to  have 
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hitherto  been  in  the  opposite  direction,  and  mere  allotments  have  some- 
times been  treated  as  appropriations,  though  not  named  in  the  law. 
^,     ^     ,^       ,,      •  The  total  number  of  insi)octioiis  of  money  accounts 

made  were  distributed  as  lollows: 

Offleen.  InftiJOctionB. 

219  j^eneral  Btaflf  officers'  accounts r>49 

252  jioftt  staff  officers'  aoconnts 7-43 

6  other  Uno  officers'  accounts 11 

1  retired  officer's  accounts  (Soldiers'  Home) 1 

478  t  1, 304 

The  average  number  of  inspections  for  each  staflf  officer 2. 5 

The  average  number  of  inspections  for  each  post  officer 2. 94 

Of  the  entire  number  of  insi>ectious  made,  740  (including  197  ac- 
counts of  Post  officers),  involving  about  $59,100,000,  were  made  by  the 
officers  of  this  department,  and  the  remainder,  504  (including  13(>  staft 
officers'  accounts),  covering  about  $3,000,000, were  made  by  other  officers. 

The  amount  of  funds  reported  as  "  in  the  hands  of 
*^*"***S8Umt8?**^'^  Assistants''  not  rec^ognized  as  authorized  custodians  of 

public  funds  has  been  largely  reduced,  and  possibly 
this  practice,  which  obtains  only  in  some  localities,  will  fall  into  disuse 
and  the  funds  be  held  only  as  direct^l  by  the  law. 

Attention  is  aigain  called  to  the  subject  of  outstand- 
outstan  g  c  ©c  ^^^  chccks,  and  the  recommendation  is  renewed  that 
the  Secretary  of  the  Treasury,  under  the  authority  given  him  by 
Setrtion  3645,  Bevised  Statutes,  be  requested  to  issue  and  publish  such 
n;gulations  as  will  limit  to  one  year  the  time  for  which  an  amount  may 
be  held  in  the  dejwsitories  for  the  payment  of  a  disbursing  officer's  check. 
Such  regulations  will  not  only  relieve  disbursing  officers  from  the 
clerical  labor  of  rejwrting  month  after  month  checks  that  have  been 
outstanding  for  one  year,  and  probably  will  be  for  two  years  longer,  but 
will  also  make  available  for  disbursement  the  funds  now  uselessly  held 
during  all  this  time  for  their  payment. 

Pa  menta  b  -  Check  Uudcr  Army  Ecgulatious  731  it  was  required  that  on 
a>iuen  a  y  ^  '  .^  vouchers  the  date,  place,  and  amount  should  b«  writ- 
ten ill  the  receipt  before  it  was  signed,  while  under  Army  Regulations 
734  the  voucher  taken  for  a  payment  must  be  of  even  date  with  the 
chei'k  issued  therefor.  Compliance  with  these  regulations  was  practi- 
cable only  when  the  payor  and  the  payee  were  both  present.  In  other 
cases  the  disbursing  officer  could  not,  without  antagonizing  the  require- 
ments of  General  Orders  90, 1889,  that  "  checks  will  habitually  issue  in 
the  order  of  their  date  and  number,"  issue  his  check  of  even  date  with 
vouc'hers  dated  from  two  to  ten  days  prior  to  their  receipt.  Officer^ 
anxious  to  comply  with  the  whole  letter  of  the  law  were  thus  frequently 
]i]ace<l  in  a  dilemma.  And  in  fact  one  case  was  met  where  an  otlicer 
in  histindeavor  to  comply  with  Army  Kogulations,  734,  sent  vou<'liers 
duly  dated  to  the  payees  by  mail  tor  signature,  accompanied  with  his 
chix?ks  of  even  date.  The  variance  between  these  regulations  was  rccon- 
i'iled  by  General  Orders  71, 1891,  amending  the  above  paragraphs  with 
the  added  requirement  that  the  check  will  not  be  drawn  until  the 
voucher  is  received  back  properly  signed. 

It  is  only  fair,  as  it  is  gratifying,  to  report  that  during 
'*  the  year  the  i)ublic  fiiiids  intrusted  to  the  disbursing 

officers  of  the  Army  have  been  handled  with  the  high  honor  and  suc- 
cess that  has  become  proverbial  and  is  a  matter  of  course,  but  always 
deserves  official  attention.    No  better  bond  or  secuiity  for  official  trust 
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and  intcffrity  can  be  desired  or  found.    Of  the  449  officers  who  were 
intrusted  with  these  funds,  only  113  were  under  legal  bonds. 
The  s<>iiiier8' Home       ^^nder  the  law  it  is  my  duty  to  insjJtKst  annually  the 

^  **  ^^  '  Sokliers'  Home  at  Washinfj^on  City.  The  insi)ectioD 
wa^  duly  made  and  the  report  submitted.  It  is  ijfratifying  to  note  that 
the  Treasurer  of  the  United  StJites  has  been  made  by  law  the  custodinn 
of  tlie  funds  set  apart  for  the  current  expenses  of  the  Home,  as  he 
already  was  of  tlie  permanent  and  pensioners'  funds.  This  recognition 
of  the  public  character  of  these  funds  was  eminently  proi)er. 

The  manner  of  keeping  the  ac(»ounts  of  tlie  institution  is  gradually 
l)eing  conformed  to  tlie  prescribed  military  system.  As  this  institutioa 
wjis  established  particularly  for  the  beuelit  of  old  and  disabled  soldiers, 
and  itsS  revenue  derived  from  their  pay  while  in  active  service,  their 
interests  should  be  of  the  first  consideration,  whether  in  laying  out  the 
grounds,  supplying  the  house,  the  assignment  of  officers,  or  the  expen- 
diture of  money.  Several  points  were  presented  in  which  it  was 
thought  that  possibly  greater  conveniences  or  comforts  might  be  given 
them,  by  ec^)nomi(»s  and  constiint  watchfulness  in  administration  \>ith- 
out  increasing  the  outlay.  The  comforts  and  conveniences  for  the  men 
do  not  seem  much,  if  any,  greater  here  now  than  are  given  robust  young 
soldiers  at  our  new  army  i)08ts. 

Under  the  admirable  management  of  the  hospital  and  the  increasing 
feebleness  and  number  of  tlie  old  men,  immediate  consideration  of  an 
increase  of  the  hospital  buildings,  and  jwssibly  the  erection  of  quar- 
ters for  an  attending  surgeon  in  its  vicinity,  may  be  wise. 

Tlic  annual  income  of  the  Home  is  a  matter  that  cannot  be  passed 
in  sihMice.  Under  recent  wise  legislation  and  salutary  regulations 
looking  to  the  decrease  in  the  number  of  desertions  and  elevation  of 
the  morale  of  the  enlisted  force,  it  is  apparent  from  results  obtained 
that  the  income  of  the  Home  derived  from  the  fines  and  forfeitures  of 
enlisted  men  may  show  in  the  future  a  nmterial  reduction. 

INSPECTIONS  UNDER  PARAGRAPH  955,  ARMY  REGULATIONS. 

Inspections  under  ])ara graph  055,  Army  Regulations,  are  still  stead- 
ily ])rogressing,  and  where  defects  or  irregularities  were  found  they 
were*  ])oint<Ml  out  for  the  proper  remedial  action,  as  usual,  and  it  is  be- 
lieved a  fuller  report  can  be  presented  next  year. 

Public  workB  Thcsc  iuspcctious  are  mtide  in  compliance  with  par- 

agraph 955,  Army  Kegulations,  as  amended  by  General 
()iders.'3S,Head(juarteisofthe  A  nny,lS90,uuder  which  they  are  restricted 
to  ^'business  and  administrative  metliods,  ami  are  not  to  extend  to  or 
include  tlic  scientific  or  technical  character  of  the  work  for  which  the  offi- 
cerin  charge  ispr()f(».ssionally  responsible, through  thehead  of  hisdepart- 
nn^nt,  to  tin*  Secretary  of  War.''  Tlie  limitation  thus  ])hK*ed  on  insj)ec- 
tions  lias  given  rise  to  much  inquiry  as  to  tlie  Ixmndaries  and  pVeijise 
nature  of  tin^  inspeirtions  to  which  it  is  applied.  To  tlu>se  inquiiies  it 
has  not  been  ne<M\ssary  nor  perha])s  hardly  practicable  to  make  a  com- 
])leti»  r«'i)ly,  because  no  common  definition  of  the  words  '^scientific  and 
technical"  appear  to  have  been  adopted  by  the  several  departments. 
For  example,  the  work  of  a  quartermaster  charged  by  the  Quarter- 
master-Cxeneral  with  building  a  military  post  like  Fort  Logan  or  Fort 
Kiley,  has  not  been  considered  so  scientific  or  technical  its  to  preclude 
an  ex])ression  of  opinion  by  the  inspc^ctor  on  the  excellence  of  the 
mechanicid  work,  or  the  character  of  the  materials  usimI,  or  the  effi- 
ciency of  the  quartermaster.    In  fact,  the  oflicer's  business  and  admiii' 
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istrati ve  methods  are  involved  in  just  such  matters,  and  one  can  scarcely 
conceive  of  a  thorough  inspection  which  did  not  embrace  them,  provided 
it  were  the  piirx)ose  to  ascertain  whether  contracts  had  been  complieul 
with  in  all  respects,  and  the  interests  of  the  Government  protected. 
This  kind  of  inquiry,  however,  if  extended  to  similar  work  under  En- 
gineer Officers  might  meet  with  a  remonstrance  and  a  charge  of  en- 
croachment on  the  technical  and  scientific  dqmain.  It  would  seem, 
therefore,  that  the  official  character  of  the  officer,  as  well  as  the  official 
character  of  his  work,  may  determine  whether  or  not  it  is  scientific 
and  technical;  and  that  pile-driving,  dredging,  stone  masonry,  or  car- 
penter work  in  progress  under  an  engineer  can  not  be  classified  with 
similar  operations  in  charge  of  a  quartermaster  or  line  officer.  So  no 
si)ecific  directions  have  been  given  as  to  the  form  of  these  inspections, 
which  have  been  generally  left  to  the  discretion  of  the  officers  making 
them,  with  the  expectation  that  they  would  not  exceed  proper  bounds, 
and  that  the  experience  of  the  Department  after  a  year  of  trial  would 
render  some  unitbrmity  possible.  It  may  be  said  that  with  slight  ex- 
ceptions this  expectation  has  been  fully  realized. 

En  neer  Works         ^^  ^^^  ^^®  largest  uumbcr  of  thcsc  iuspcctioHS  havc 
gineer    or  ».    p^j^g^jj^^^  ^  ^y^q  busiucss  and  administrative  methods 

of  engineer  officers  in  charge  of  river  and  harbor  improvements.  The 
system  of  accountability,  and  the  measures  taken  by  them  in  addition 
to  what  is  prescribed  in  the  Engineer  Regulations,  while  differing 
somewhat  in  character,  have  been  on  the  whole  very  satisfactory,  and 
indicate  a  most  zealous,  intelligent,  and  conscientious  purpose  to  carry 
on  this  important  public  work  with  skill  and  economy.  Two  opposite 
systems  have  become  apparent  through  the  reports  rendered  to  this 
office.  Under  one  the  eirgineer  officer  selects  his  assistants  with  great 
care,  gives  them  their  instructions,  and  lays  out  the  work,  requiring 
them  to  prepare  aU  the  details  as  much  as  possible,  submitting  every- 
thing to  him  for  approval.  Under  the  other  the  engineer  officer  starts 
all  the  details  himself  and  submits  them  to  his  assistants.  In  the  one 
case  the  assistants  are  worked  up  to  the  maximum  of  tlieir  time  and 
ability,  and  the  results  are  used  as  may  be  deemed  i)ro])cr;  in  the  other 
case  the  engineer  officer  is  largely  emi)loyed  in  details  which  neces- 
Siirily  absorb  much  time. 

It  woidd  appear  desirable,  under  the  conditions  attending  river  and 
liarl>or  improvements,  that  our  engineer  officers  should  be  relieved  as 
much  a«  possible  from  office  details  and  routine,  so  that  they  may  give 
all  the  time  possible  to  visits  of  inspection  and  supervision.  That, 
under  the  circumstances  attending  their  work,  engineer  officers  are  not 
fre<|uently  involved  in  serious  financial  and  professional  difficulties  is 
the  best  evidence  of  their  painstaking  and  the  integrity  and  ability  of 
their  assistants. 

These  maybe  enumerated  as  the  building  of  the*  new 
Qaarteraw*tjr^^  Con-  pogts  at Fort  McPlierson,  Ga.j  Fort  Logan,  Colo.;  Fort 
uruciona.  KUey,  Kaus.;  Fort  Sheridan,  111.;  Fort  Thomas,  Ky., 
and  Fort  Bliss,  Tex.,  and  the  extension  of  Forts  Leavenworth,  M.vi^r, 
and  ]Ma<*kinac,  and  the  constniction  of  roads  and  other  iniprovenients 
and  national  cemeteries,  and  they  have  involved  the  disbursement  of 
large  appropriations. 

As  far  a«  observed,  the  work  has  been  well  done,  and  the  business 
and  administrative  methods  of  the  officers  satisfactory.  In  truth  this 
may  be  said  of  nearly  all  officers  engaged  on  the  public  works,  and  all, 
with  liardly  an  ex(reption,  have  att'orcled  insi)ectors  every  facility  for 
making  their  inquiries  and  ins|>ections, 
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jy^^^^  Seven  quartermaster's  dei>ots  have  been  inspected, 

^^  '  and  some  of  the  work  was  ]>articularly  praised.    As  a 

sample  of  this  work  in  one  othce  1,74(>  trans)K>rtation  requests  and  3,486 
chei'ks  were  issued,  and  3,44G  vouchers  paid  under  06  appropriatioDHf 
of  which  ID  were  uuliniitinl  and  the  others  |)ertiiine<l  to  four  different 
fist*al  years.  The  fn»ifrht  n^eeived  was  IM>5,.'W>2  {nmnds;  and  shipped, 
4,027,581  pounds  under  1,48(5  bills  of  lading.  About  12,000  lett^^rs  were 
received  or  sc»nt;  the  numey  total  is  4^041,850.27;  and  the  eniplo>'es 
numl)er  45,  at  an  a^^gregate  monthly  compensation  of  $3,213.32.  At 
another  at  least  95  per  cent  of  all  articles  are  purchased  under  contraet, 
fonnal  or  otherwise,  and  during  the  yciir  the  disbursements  amounted 
to  $1,192,257.70. 

The  mateiial  condition  of  the  subsistence  depots  thronghout  the 
country  is  generally  reiH)rt(Hl  as  satisfactory.  The  prevailing  system 
of  frequent  purchases  and  of  shipping  from  the  private  establishmeut 
where  stores  are  purchjused  direct  to  milit,tiry  posts,  instead  of  to  depots, 
is  said  to  have  resulted  in  economy  and  in  fresher,  better,  and  more 
wholesome  stores.  Xo  serious  losses  from  deterioration  have  beea 
re])orted  during  the  past  year.  On  the  cx)ntrary,  careful  administra- 
tive sui)ervision  in  this  Dt^partment  seems  to  iwrceptibly  diminish  the 
amount  of  stores  condemned.  Those  condenmed  in  the  last  fiscal  year 
were  valueil  at  $18,195.30. 

There  were  at  the  beginning  of  the  year  six  ordnance  depots,  one  of 
which,  the  Foi-t  Leavenworth  depot,  hiis  since  been  discontinue. 

The  medical  and  hospital  supplies  of  the  Army  are  distributed  from 
the  three  medical  purveying  depots  now  in  operation,  which  were 
ins]>ected  during  the  year.  The  capacity  of  these  dei)ot8  is  rei)orted 
sufficient,  except  that  additional  sh(»lving  was  found  necesssiry  in  the 
storerooms  of  those  at  New  Y'ork  and  San  Francisc*,o. 

An  inspection  of  the  Army  and  Navy  Greueral  Hos- 

'^'^lTi°Ui«pitki.^''""  P^*^^  '^^  ^^**^  Springs,  Ark.,  in  charge  of  Surgeon  R  S. 

Vickery,  U.  S.  Army,  showed  that  institution  in  splen- 
did condition  and  well  administered.  At  the  time  of  iusi>ection  there 
were  9  officers  and  .*J5  enlisted  men  under  treatment. 

The  well  kept  grounds  contain  10  aeres,  and  the  buildings  are  admira- 
bly a<lapted  to  tin^  purposes  lor  which  they  were  constructed  and  were 
found  in  excellent  condition  and  rcjjair.  The  buildings  are  lighted  by 
ga,s  and  heated  by  steam,  and  furnished  with  every  convenience  for  the 
comfort  of  the  inmates.  The  means  of  protection  from  tires  are  rei>ortied 
amjde;  and  the  books,  records,  papers,  etc.,  were  found  to  be  properly 
ke])t. 

The  civilian  emx>loyes  of  thd  hospital  {ind  of  the  Quartermaster  De- 
partment receive  an  aggregate  monthly  remuneration  of  $1,082.51. 

, ,       ,       The  National  Armory,  tho  proving  ground  at  Sandy 
liook,  and  thirtc<*n  ars(MiaIs  have  been  insjKM?ted  dur- 
ing the  past  year  and  iiave  won  some  very  hearty  (*x>mmendation. 
„,,   Te  ,.  „  ,  . ^      Tiiis  is  an  establishment  of  the  first  ordej*  and  is  the 

1  bo  >  iitional  A  rmory.         ^      r^  j.  1 1  a'      ^  •  , . 

only  (rovernnnmt  small-arms  taet4>ry  now  m  operation. 
At  date  of  ins])ection  the  armory  was  running  at  about  one-lburth  of 
it*i  capacity.  The  buildings  are  all  of  brick,  slate  roofed,  but  not  fire- 
l)roof.  The  entire  i>ost  is  heated  by  steam,  lighted  by  gas,  and  sup- 
plied with  water  from  the  city  of  Springfield.  The  old  shops  are  gradu- 
ally being  replaced  with  new  ones  of  lai'ger  cai)acity  and  more  modern 
fittings. 
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frk  n  It  A  St  •  -A*  is  well  known,  thin  in  lociih-d  af  Simily  Ilook,  N. 
ftSJilorviSaV-'-ittudcoiuiiatHiif  quarters  fnrr.bruirir..is,i-iilir«I<'<liijen. 
and  I'.iviliHUH  uii  (Inly,  a  tew  tiuiull  HbujtH  ami  t^Uivv 
iniidini^  and  thu  nec«tiHary  aitplianccA  for  N;Mtiag  iMtiniin.  The  xiU^ 
s  (>xp<>8etl  txitJi  hi  tliB  ai^tiou  uf  t.liu  a<>a  aiiil  bi  i'oroi^ii  iitbick  iu  tlit^ 
vent,  of  war,  iinil  tiiv  land  nuif,'*'  alone  is  not  of  BufiQcJoiit  extent  foi- 
"  u  trial  of  hiKli  powe.i  intxlGrn  gmis. 

^^^____^  ThosL-  I'StjibiishmoiitM  vary   fii<m   tlnmo  of  the  tlTht 

order  in  puiiit  of  t'njiacily  tn  nnTr  >loi:i-,'.'  ntiiLioijs,  and 
heir  8uppIii.'S  var>'  from  ;t  siiiiill  ijiiaiitity  >•!' thr  hili'^t  iinidut'tK  of  nmil- 
n  )(cii-uvu  [•>  a  lar^t;  but  wlinvly  dirniiiislriiiy  i|ii;iiiut  v  uf  sturcs  long 
lire  (lime  diitc  and  iTitriiisii-iilly  hiinlly  u'dil.li  raiint.'  tin,  tliuiii;li  .sj.li'inlifl 
iMli-Jts  for  tliuworlil  U>  coji.v  iji'ilil  siiicitli  l")i(-  Ihin-;,  Nuw  lltiit  n  nrw 
[wvdlnlioH  in  all  wurllki-  iii;iti'i'iiil  ;i]iiiin;irln>N,  il  .sr^i'ins  lurtiiTiiili'  Ui;il  llio 
Wljun  liUA  cscajii'd  »y  ijasily  llirdii;;!!  tin'  |>;isi  (|u;ithT  irl'  :i  ■.■i-nhiry  and 
t>  ready  tv  bejfin  on  fairly  Ofjnal,  or  mthri'  on  I;n  iii;il>lc,  l.;iiiis,  Ihn  iv- 
Immnient  wliieli  tbc  progrosM  of  civiliziili.in  iinpnsrs.  Siti.ikrlrs:^  jiuw 
Alt  prupvlliiiu  proji^ctiJes  approai-liiny,  :i,{HH)  lrri  n  situihI  ithiom's  tins 
(ri*il  from  the  utittlefii-Ua  and  rwjuiros  ii  ri-inLiphititm  of  iha  ilirw  airns. 
Attx'ntion  is  invitvd  tii  tin-  ftn't  llistt  no  reconl  liook 
**  of  public  building!*,  Hhowiii;;  tlu'  history  of  ea«h,  indnd- 
lij{  the  amoiintA  expended  on  tliem  in  repairM  tioin  time  to  time,  corro- 
>l>ondinf:  to  the  reiord  bonk  kept  at  other  po8t«,  is  kept  at  the  arsenftlR. 
As  a  rtitfi-jjiiard  in  the  uppliiiilion  of  funda  for  repairs  siurh  a  record 
is  unit*!  valuable.  Some  ui  the  workshops  and  grounds  are  reported 
BJ4  insiifllt-iently  lighted  at  night. 

Suitable  piecautionB  appear  to  have  been  taken  at 

"'wvrtmii  tlS!*""  *"  '^''^  arsenals  to  guard  against  tire  and  theft.     Fire 

anparatus,  Are  rcg5ations,  and  drills  are  provided  for, 

:l  botli  bose  and  watiirhineu  are  eonsidered  sufficient  to  pi-oteet  publiu 

troperty.     No  w.cideut'S  or  loss  from  these  or  other  causes  have  beeii 

vported, — in  wbicb  they  offer  a  model  for  posts  of  the  line. 

cirn  Btainiuy*  L'sts  of  all  civil  employes  at  the  various  arsenals  are 

filed  witb  the  inspection  reports.    They  are  represented 

»  generally  efficient  and  tcustworthy. 

With  bat  few  exceptions  the  Ibrts,  their  buildings, 

nMtmtiaviMme.^  and  armament  reijuire  uuniediale  attention  if  it  is  tbe 

intention  to  preserve  I  hem  fri>m  niin.     At  many  of  tbe 

^rt«  tlicre  ore  largo  quaiitities  of  obsolete  shot,  shell,  powder,  and  guns 

Vrbicli,  as  a  measure  of  economy,  mi^^bl.  well  be  sold. 

Asa  rule,  the  ordnance  sergeaiLts  in  charge  ofthese  forts  are  reported 
rlHdent}  iu  a  few  instances,  however,  they  evidently  lack  previous  ex.- 
terienou  iu  handling  artillery  stores. 

With  the  adoption  of  the  new  drill  books  and  smnll 
'■  caliber  musket,  the  Army  of  tjie  fiituie  st^^ps  upon  tbe 
scene.  Are  we  preiiared  for  its  instruction  and  orgaiii- 
utioni  Under  paragraph  955,  Army  Bcgulations,  as  amended  by 
,it>n«nil  Orders  .'}8,_18!K),  the  recruiting  rendezvous  in  various  parts  of 
lie  eaUHtry  have  been  generally  insjiected  by  oflicers  of  this  Depart- 
ncat,  and  have  l)een  fouud  to  be  in  charge  of  >;ealous,  intelligent 
tiBoerM,  who  exercise  conscientious  care  in  accepting  only  the  best  ma- 
eruil  offering  for  enlistment.  By  the  greatei"  pains  enjoined,  and  by 
v«|UtriDg  cviden(^es  of  gofid  character  as  well  as  gooti  pliysifpie,  a  bet- 
er  clws^  o{  ri'cniits  Itas  Ijeen  enlisted  than  formerly,  as  a  rule;  and  to 
this  fact,  uo  donbt,  tlie  recent  marked  reduction  iu  the  number  of  de- 
Bfliuas  &um  the  Army  is  to  some  extent  attributable.  The  time  seeina 
WAK  !H— VOL  5 S 
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ripe  for  making  still  higher  demands,  so  that  every  man  trained  in  our 
Army  shall  count  for  the  utmost  possible  in  defense  of  the  nation  during 
the  next  civihzed  war.  At  the  rendezvous  inspected  the  number  of 
men  applying  for  enlistment  is  reported  at  10,185,  of  whom  only  3,173 
were  accepted,  while  13,012  were  rejected,  only  about  one  out  of  every 
live  applicants  being  admitted  to  the  Army.  This  should  be  some  as- 
surance to  the  citizens  of  this  country  that  our  soldiers  are  worthy  citi- 
zens, too,  and  deserve  and  demand  proper  appreciation  and  recognition. 
So  far  as  rei)orted,  the  ratio  of  foreign-born  to  native-born  applicants 
accepted  was  as  3  to  5.  When  our  Army  is  fairly  representative  of  our 
people,  and  wholly  composed  of  sound,  deserving,  intelligent  young  men, 
plastic  to  profit  from  the  best  training  our  ofiicers  are  capable  of  giving 
them,  we  will  have  every  right  to  expect  a  perfect  model  in  our  little 
force. 

If  it  should  turn  out  that  our  system  of  recruiting  and  training 
soldiers  is  exti^avagant  in  peace  and  impracticable  in  war,  doubtless 
something  better  will  be  attempted.  Our  Army  is  so  small  and  so  ad- 
mirably provided  for,  and  fairly  paid  in  the  lowest  rank  that  we  should 
have  no  trouble  in  getting  the  kind  of  men  we  need. 

The  usual  tyi)e  of  remedial  action  has  followed  these  and  all  in- 
spections, such  as  acquiring  adequate  room  and  conveniences,  atloj^t- 
ing  usual  methods  of  supplying  fiiel,  removing  unnecessary  expense 
upon  the  men,  etc. 

A  summary  of  tlu*.  reports  of  post  commanders  on  the  subject  of  n*- 
cruits  shows  that  during  the  year  5,330  recruits  were  received  at  th(» 
l)<)sts  in  the  various  military  departments,  an  increase  of  817  ov(»r  the 
number  received  during  the  preceding  year.  These  recmits  were  dis- 
tributed to  the  eight  military  departments  as  follows:  East,  1,053; 
Dakota,  880;  riatte,  774;  Missouri,  727;  Columbia,  370;  Arizona,  341; 
California,  303,  and  Texas,  270.  The  number  received  exceeds  the 
number  stated  to  be  required  last  year,  by  over  one-half.  This  year 
post  commanders  estimate  that  3,240  reciruits  are  needed,  or,  including 
Willets  Point,  3^323;  the  greatest  number,  790,  being  needed  in  the 
Department  of  Dakota,  and  the  least,  171,  in  the  Department  of  the 
Columbia.  In  the  other  departments  the  needs  are  as  follows :  Platte, 
(>05;  Missouri,  492;  East,  390;  Texas,  314;  Arizona,  287,  and  California, 
189. 

The  quulity  of  the  recruits  received  within  the  year  is  report-ed  as 
follows:  ]5y  54  posts,  good;  by  22,  fair  to  good;  by  7,  fair;  by  7  the 
(piality  is  reported  from  good  to  very  good  or  excellent;  8  make  no  re- 
port, an<l  at  the  remaining  i)osts  the  quality  varies  from  bad  to  fair  or 
good.    As  a  whole,  th(»  reports  show  satisfaction  in  this  re8i)ect. 

I  submit  lierewith,  in  Supplement  7,  a  tabulation  of  matters  of  inter- 
est connected  with  the  recruiting  rendezvous  inspected,  and  an  extract 
showing  how  the  Englisii  are  worrying  with  the  same  problems. 
K  t  .1  1  (  •    t  • '        About  a  quarter  of  a  million  dollars  is  expended  an- 

a  u.iia  .ome  t^ncH.  jj^^rjjiy  upon  the  cighty-two  national  cemeteries  scat- 

tere<l  throughout  the  IJnirm.  During  the  past  year  sixty  cemeteries 
have  been  visited  by  ofiicers  of  this  Dei)artment,  while  traveling  under 
orders  covering  other  neighboring  insiM^'tions,  and,  hence,  at  but  little 
cost  to  the  Government  on  the  score  of  mileage  or  railroad  fares.  In 
but  one  instance  has  the  inspection  of  a  naticmal  cemetery  been  the 
subject  of  a  special  journey,  and  that  Journey  was  and  always  must  be 
unav<>idal)le  owing  to  its  h)cation. 

Th''  condition  of  the  <'eniet(Ties  has  b(»en  found  generally  good;  in 
fact,  not  one  is  rex>orted  in  absolutely  bad  condition,  although  ou  the  site 
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of  the  cemetery  at  Hampton,  the  graves  fill  with  water  as  fast  as  the 
earth  is  removed. 

While  the  inclosures  of  a  majority  of  the  cemeteries 
incioearen.  yisitcd  are  reported  in  good  order,  several  are  very 
much  in  need  of  repair  and  should  rexidve  immediate  attention  if  they 
are  te  fulfill  the  purpowse  of  protex;ting  the  grounds.  Greater  care  than 
lias  been  hereteforc  exercised  in  some  cases,  is  necessary  in  building 
IVne^^s  and  walls  unless  it  is  the  intention  te  remove  them  periodically, 
and  at  short  intervals. 

The  most  i)revalent  defect  te  which  attention  has 
Bttiidings.        been  called  is  the  condition  of  the  buildings,  repairs 
being  necessary  in  fifteen  instances,  and  in  other  instances  entirely 
new  buildings  of  one  kind  or  another  are  recommended. 

With  two  or  three  exceptions  the  graves  are  reported 
'*^^'  in  good  condition,  but  in  several  cemeteries  the  head- 

stones need  cleaning,  or  other  attention.  Many  headstones  are  said 
to  be  out  of  perpendicular,  and  the  inscriptions  of  some  obscured  by 
mold.  Of  these  unmarked  graves,  11,700  are  of  unknown  tTnion  soi- 
ditTS  in  the  cemetery  at  Salisbury,  N.  C. :  1,468  in  three  common  graves 
at  St.  Augustine,  Fla.,  and  642  are  of  Confederate  soldiers  buried  at 
(.'amp  Butler,  Illinois.  A  large  general  monument  has  been  erected 
in  the  cemetery  at  Salisbury,  to  the  memory  of  the  unknown  Union 
dcjul  who  are  buried  in  common  graves  which  have  long  since  become 
indistinguishable.  This  monument  bears  the  inscription  '''Pro  Patriaj^^ 
and  below  it  the  figures  11,700.  It  is  suggested  that  something  be 
added  which  will  describe  more  fully  the  facts  of  this  sad  history. 
«  ,      ^T>    ^        The  books  and  records  of  several  of  the  cemeteries 

Books  and  Records.  .     •,  ..-,         j    /•     x*  j.  t        j.  •      ^i 

are  reported  as  either  defective  or  not  kept  m  the  pre- 
Hi'ribed  manner,  and  some  of  these'  defects  are  serious,  and  should  be 
remedied  where  practicable  at  an  early  day.  For  example,  at  Finns 
Point,  N.  J.,  there  is  no  record  of  interments,  and  none  of  the  graves 
are  marked.  At  Loudon  Park,  Baltimore,  there  is  no  record  of  the  240 
bodies  received  from  Laurel  Hill  Cemetery  in  1884.  At  Pittville,  near 
Germantown,  85  interments  had  not  been  entered.  At  Knoxville,  71 
interments  extending  back  several  years  are  wanting,  and  so  on. 
„       ,       ,  „  A  number  of  flag-poles  are  reported  out  of  perixMi- 

Flii£- poles  and  Flacs.    j.       ■.  •,  -.  .  ^A     •  i      .    ^         .  i      a*        •    j.* 

dicular  and  loose  m  their  sockets,  or  ni  need  ot  painting 
and  other  repairs.  Some  are  considered  altogether  too  short  for  their 
puri>ose.  It  is  suggestexl  that  new  flag-poles  be  of  uniform  pattern  and 
of  sufficient  height  to  show  the  flag  above  surrounding  trees. 

Some  instances  of  carelessness  in  the  matter  of  raising  and  lowering 
the  flag  are  reported,  and  rainy  weather  or  other  duties  have  been 
alleged  a«  excuse  for  this  omission. 

Each  cemetery  is  provided  with  a  storm  flag  which  is  designed  for 
wet^or  windy  weather,  and  th^re  should  be  no  omission  on  that  or  any 
other  account  to  raise  the  flag  daily. 

For  the  first  time  in  its  history  an  inspection  was 

^^^  Mexf^P  *'    made  of  the  national  cemetery  at  the  City  of  Mexico, 

which  wa.s  visited  for  that  purpose  on  May  12, 1891,  by  ♦ 
the  Inspector-General  of  the  Army.  The  remains  of  750  soldiers  who 
fell  in  battle  or  died  of  disease  during  the  period  the  United  States 
Army  was  there,  in  1847-48,  are  here  buried  under  a  plain,  simple 
Bhatt  of  soft  gray  granite,  about  12  feet  high.  This  monument  is  appro- 
priately inscribed  and  in  excellent  condition.  There  are  interred  in 
the  cemetery  also  the  remains  of  464  ])ersons  of  other  nationalities, 
aa<|  the  fund  derived  from  the  fee  for  these  interments  was  applied  to 
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to  the  maintenance  and  care  of  the  cemetery  np  to  within  the  la«t  ten 
years,  when  the  Uniteil  Stat<is  GovernnMMit  withdrew  this  |>ri\'ilege  of 
freneral  interment  and  contiiUHl  the  interment**  to  i»o/ia /td6?  eitizeuK  of 
the  United  States. 

The  condition  of  the  cemetery  is  very  satisfactory,  and  the  8ui)erin> 
tendent,  Mr.  William  M.  Kd«jjar,  who  served  in  the  eampai^i,  seems 
specially  well  titted  for  his  char|;«:e. 

It  appears  that  a  larfje  numl)er  of  American  soldiers 
^^S^lterSr^^  *"^^  sailors  who  died  at  Tampico  were  buried  in  a  lot 

adjoining?  the  Catholic  cemetery  at  that  place,  and  that 
their  p'aves  were  years  ago  overgrown  with  bushes  and  young  trees, 
and  there  have  i)robably  never  been  any  proper  stones  to  designate 
them.  Tliere  were  also  a  number  of  sailors  and  officers  who  died  of  yel- 
h)w  fever  who  were  bnried  on  the  Island  of  Sacrificios,  south  of  Vera 
Oruz;  and  doubtless  there  are  the  bo<lies  of  many  soldiers  buried  on  or 
adjacent  to  the  various  battle-fields  and  camp  grounds  of  the  war. 
Those  at  Buena  Vista  a/'C  pointed  out  to  passing  travelers  in  a  long, 
mound.  So  far  as  they  <'.an  be  discovered,  the  ashe«  of  these  men  who 
died  in  their  ('ountiy's  service  should  be  collected,  preferably  in  the 
national  cemetery  in  the  City  of  Mexico,  and  their  graves  i)roi)erly 
marked. 

POSTS. 

Under  ])aragra|)li  054,  Armv  Regulations,  a«  amended 
^T«n"ito%r^H'l'^  ^>.v  (4<-neraI  Orders  No.  ;W,  Ile^dquarters  of  the  Army, 

181H),  one  hundred  and  eleven  inspection  rejwrta  have 
been  received  from  the  c'ommanding  oflicers  throughout  the  Army, 
incliuUng  Willets  Point,  the  three  recruiting  depot^j  at  Davids  Island 
and  Columbus  and  rfcfterson  Barraeks,  and  ten  arsenals  and  ordnance 
depots*,  and  a  summary  from  them  is  submitted  in  Supplement  5  and 
a  tabulated  statement  from  them  in  Supplement  6.  No  report  was 
required  from  West  Point,  and  the  inspection  rejwrt  of  Fort  Apache 
was,  for  various  reasons,  delayed  so  that  the  figures  for  the  whole  Army 
had  to  be  rewritten. 

Since  tlie  rendition  of  last  year's  report  the  number  of  companies  and 
troops  of  the  infantry  and  cavalry  arms  of  the  servico  has  been  reduced 
from  370  to  .'3(M),  under  the  i)rovisions  of  General  Orders  Nos.  76  and  79, 
Tlead<iuarters  of  the  Aiiiiy,  18U0,  leaving  3G()  companies,  troops,  and 
batteries  in  the  line  of  the  Array,  without  counting  the  companies  and 
tro(»i)s  now  being  filled  with  Indians. 

At  the  time  of  this  inspection  30  of  the  07  post*  were  commanded  by 
coU>nels,  19  by  lieutenant-cx)lonels,  ^21  by  majors,  25  by  captains,  and  3 
by  lieutenants.  At  the  preceding  report  tlie  ranks  of  post  commanders 
were  32  colonels,  15  lieut^Miant-colonels^  23  majors,  3o  capt-ains.  and  5 
lieutenants,  making  a  total  of  110  post'  commanders  in  1890.  Of  this 
number  36  remain  in  charge  of  the  same  posts,  16  were  transferred  to 
other  posts,  and  45,  not  considering  the  posts  since  abandoned,  w^ere  not 
jierforming  the  duties  of  post  commander  when  the  inspection  of  1891 
was  made. 

In  addition  to  the  general  instniction  that  "the  in- 
ost  oou.  speetor's  si^here  of  inquiry  includes  every  branch  of 
military  affairs  (Army  Eegulations,  943),"  the  insjx^ction  of  the  schools 
is  particularly  mentioned  in  Army  Kegulations,  324,  and  under  it  I  have 
mentioned  from  year  to  yejir  some  of  the  more  successful  schools  so  wo 
may  "make  kno^^Ti  throughout  the  Anny  the  best  nu^thods  in  existence 
at  any  military  iwst.'^    The  time  of  all  the  insi)ectors- general  is  so  fully 
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octnipiod  that  each  must  consider  well  how  to  make  the  most  of  it,  an(l 
tliey  therefore  usually  visit  the  posts  at  a  season  when  the  whole  com- 
mand can  be  freely  exercised  out  of  doors;  but  the  school  term  is  from 
November  to  April,  inclusive,  so  he  may  fail  to  find  it  in  session.  Theses 
matters  seem  to  be  receiving  more  attention  with  us  than  formerly,  and 
more  attention  abroad  than  with  us.  To  receive  the  fullest  attention  it 
must  be  made  the  particular  duty  of  a  designated  officer,  and  if  we  can 
not  s])are  one  for  each  geograi)hical  department  it  so  hapi)en8  that  we 
now  allow  one  to  each  headquarters  as  inspector  of  target  practice, 
whose  time  is  usually  less  occupied  during  the  winter  season  when  the 
schools  are  in  session,  and  he  could  therefore  give  the  attention  to  this 
matter  necessary  to  attain  the  best  results. 

There  is  nothing  in  which  the  interest  of  this  Depart- 
Army  8c  oo  .  ment  is  morc  thoroughly  enlisted  than  perfecjt  military 
instruction  and  discipline,  and  nowhere  is  this  more  centered  than  in 
the  schools.  The  engineers,  cavalry,  artillery,  and  infantry  have  their 
special  schools,  which  continue  the  admirable  work  begun  at  West  Point 
for  all.  The  inspection  reports  upon  them  all  have  been  submitted,  and 
the  remedial  action,  encouragement,  and  improvements  which  seemed 
possible  you  have  applied.  And  from  these  schools  emanate  the  mili- 
tary spuit  and  instruction  which  pervades  the  four  score  colleges  where 
we  ins})ect  10,000  boys;  and  the  series  of  insi)ections  is  made  iiicalcn 
lably  more  ettective  as  the  whole  system  is  included.  It  is  most  exact- 
ing labor,  and  all  admit  it  has  been  most  faithfully  performed;  generally 
beneficially  and  never  injuriously  to  the  public  interests.  It  is  a  pleas- 
ure to  commend  it  to  your  favorable  att<3ntion  as  a  whole,  for  from  such 
modest  work,  when  ^visely  and  well  done,  much  good  will  result. 

The  annual  inspection  of  the  Military  Academy  was 
*"»•  ^*^^  ^^^'  made  by  Col.  R.  P.  Hughes,  and  has  been  so  timed 

from  year  to  year  a«  to  embrace  both  the  practice  in 
camp  and  in  quarters.  The  reports  of  the  inspector  accord  fairly  well 
with  those  of  the  Board  of  Visitors  for  the  same  years,  and  the  remedial 
swtion,  so  far  ivs  taken,  seems  to  be  quite  beneficial. 

The  following  recommendations  of  the  inspector  have  been  warudy 
commended : 

(1)  That  the  cadet  barracks  be  provided  witli  electric  lights  and 
steam  heat. 

(2)  That  modern  guns  and  mortars  be  i)rovided  for  imrposes  of  in- 
struction. 

(3)  Better  and  more  abundant  quarters  for  the  accommodation  of 
ofiicers  on  duty  at  the  Academy. 

(4)  That  a  regular  inspection  of  the  quarters  of  enlisted  men,  even 
those  li\ing  outside  the  post,  be  made. 

(5)  That  a  full  supply  of  cavalry  horses,  in  addition  to  and  entirely 
separate  from  the  draft  horses  of  the  field  battery,  be  furnished. 

(6)  That  the  regular  weekly  inspection  of  the  (jadets  be  arranged  so 
as  not  to  infringe  in  any  way  on  their  Saturday  half-holiday. 

And  other  recommendations  of  the  inspector  are  well  worthy  of  con- 
sideration. 

AiiowaDoeof  onart         ^^  ^^  rcspcctfully  Submitted  that  the  present  allow- 
owaDoeo  <^nar  cm.  ^^^^^  ^^  quartcTs  is  uot  Sufficient  for  gentlemen.     It 

was  establishe<l  something  more  than  a  half  century  ago  when  the  re- 
quirements of  life  were  very  mmth  more  meager,  and  no  officer  willingly 
i"estricts  himself  to  such  ridii'ulcms  limits  as  one  room  and  a  kitchen, 
and  practically  the  so-called  allowance  means  a  fine  of  sevc^ral  hundred 
dollars  pei*  annmn  to  every  man  whose  orders  require  him  to  hire 
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quarters.  1  therefore  respectfiilly  recommend  that  a  second  lieutenant 
be  allowed  two  hm^uis  instea<l  of  one,  that  each  additional  grade  be 
allowe<l  an  additional  r(K)m,  and  that  for  eiu*h  ten  years'  sei'vice  an 
additional  room  be  allowed. 

I^ossibly  an  extended  argument  might  be  made  for  this,  but  a  sense 
of  justice  and  mercy  seems  to  indorse  it  and  may  be  all  that  is  neces- 
sary to  win  favor  tor  it.  Any  modificatL<ni  of  the  allowancie,  it  seems, 
must  increase  it.  Col.  Hughes  specially  mentions  the  company  ofticers, 
but  it  is  believed  all  grades  find  the  so-called  allowance  inadequate. 

During  the  past  year  an  etibrt  has  been   made  to 
^pSbu™PrI>iiJty.^'  che<!k  a  growing  tendency  to  extravagance  indi8i)osing 

of  public  property  by  condemnation. 

This  has  been  partly  effected  by  special  instnictions  to  inspectors,  by 
requesting  post  conimanders  to  state  in  the  annual  insi>ectioii  rei)orte 
of  their  posts  the  total  value  of  all  condemned  propeily,  and  by  modify- 
ing the  form  of  the  inventories  of  unserviceable  property,  so  as  to  show 
the  cx)st  price  of  each  article  and  the  length  of  time  it  has  been  in  serv- 
ice. This  information,  attainable  in  respect  to  clothing,  camp  and 
garrison  equipage,  ordnance  and  subsistence  stores,  whenever  the  in- 
ventories are  correct  and  complete,  is  unattainable  in  all  other  cases 
because  no  price  lists  of  engineer  property,  medical  supplies,  or  quarter- 
master's stores  arepublishexl  to  the  Army,  a  defect  in  our  system  of  i)rop- 
erty  at-irountability  it  would  be  of  much  pecmuary  advantage  to  remedy. 
However,  some benelit  has  resulted  from  the  efforts  already  made,  and 
more  may  be  expe(!ted  to  follow  whenever  it  can  be  determined  with  ae- 
(!ura<^y  how  many  thousand  dollars  worth  of  property  are  disi)Osed  of  by 
condemnation  annually. 

Another  important  point  deserving  attention  is  the  selection  of  offi- 
cers to  act  as  inspectors  on  unserviceable  stores.  As  tar  as  possible 
they  should  be  regular  inspectors,  or  officers  entirely  disinterested  and 
unconnected  with  the  office  or  department  to  whi(!h  the  stores  x)ert^in, 
and  this  \iew  of  the  case  has  been  repeatedly  affirmed.  As,  however, 
the  subject  has  been  again  brought  before  this  Department,  and  is  now 
under  consideration,  the  i)iesent  would  seem  a  iitting  occiusion  to  refer 
to  the  laws  under  which  such  inspecftions  have  been  made,  and  the 
oi)inions  and  delusions  iis  to  their  correct  interpretation. 

The  law  as  originally  passed,  was  approved  March  3,  1825,  chap  93, 
vol.  4,  p.  127,  and  was  entitled:  "An  act  to  authorize  the  sale  of  unserv- 
viceahle  ordnance  arms  and  military  stores,"  and  rentls  as  follows: 

That  the  President  of  the  United  States  be,  and  lie  is  hereby,  authorized  to  caiue 
to  be  sold,  any  ordnance,  arms,  ammunition,  or  other  military  stores  or  BubsLstence 
or  medical  supplies,  which  upon  proj>er  insi>ectiou  or  survey  sliall  appear  to  be  dam- 
ajj^ed  or  otherwise  iinwuitabh*  for  the  public  service,  whenever  in  his  opinion  the  sale 
ol'  such  unservi(5cable  stores  will  be  advantageous  to  the  public  service. 

iSkc.  2.  That  the  inspection  or  survey  ol'  the  unserviceabb^  stores,  shall  be  made 
by  an  inspector- fjeneral  or  such  other  otilcer  or  ollicers  as  the  Secretary  of  War  may 
appoint  for  that  puri)ose;  and  the  sales  shall  be  made  under  such  rnles  and  regala- 
tiims  as  may  be  ])rescribed  by  the  Secretary  of  War. 

The  first  recorded  opinion  under  this  statnte,  and  upon  which  all  sab- 
seqnent  decisions  a]>i)ear  to  have  heen  bustnl,  was  given  by  Attorney- 
General  Jvoger  B.  Taney,  Se])tember  11,  18:^3,  to  the  President  of  the 
United  States,  who  snbmitted  to  him  a  qnestion  arising  on  an  agree- 
ment niiule  by  Lient.  Symington,  and  aft(»rwards  sanctioned  by  the 
(3liief  of  Ordnance,  ^vith  one  Hanson  Cassaway  for  a  quantity  of  gun 
skidding,  to  be  delivered  to  the  arsenal  at  Wjishington,  and  to  be  paid 
for  in  old  castings  at  $20  x>er  ton.  This  agreement  was  executed  on 
the  part  of  the  Ordnance  Department  by  breaking  up  and  delivering 
sundry  cannon  reported  unfit  for  service. 
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Mr.  Taney  expressed  the  opiuioii  that  this  agreement  was  a  contract 
of  barter  for  which  there  wjis  no  authority  of  Jaw;  that  the  only  legal 
justiiieatiou  of  the  contract  must  be  on  the  ground  that  the  transaction 
was  a  sale,  and  tht^j^he  Chief  of  Ordnance  had  no  authority  for  thus 
disix)sing  of  public  li^perty  which  he  might  think  unfit  for  service,  but 
that  it  was  to  be  inspected  as  the  second  section  of  the  act  of  1825  re- 
quired, by  an  inspector-general  or  suph  officers  as  the  Secretary  of  War 
might  api>oint^  and  if  the  property  wa«  directed  to  be  sold  it  must  in  all 
cases  be  first  offered  at  public  sale. 

Tliis  opinion  has  clearly  answered  the  question  as  to  how  unservice- 
able stores  should  be  legally  disposed  of,  and  what  officers  are  authorized 
to  act  as  inspectors.  It  has  been  reaffirmed,  whenever  brought  to  the  no- 
tice of  the  Secretary  of  War  in  a  case  necessitating  a  decision,  and  the 
principles  it  covers  have  been  folly  embodied  in  the  Army  Eegulations. 
Tliese  piinciples  may  be  briefly  stated  as  complete  disinterestedness  on 
the  part  of  the  inspector  and  fall  legal  sanction  for  the  exercise  of  his 
authority.  It  may  be  said  further  that  their  recognition  by  Congress  is 
not  confined  to  the  law  providing  for  the  inspection  of  public  property, 
but  is  clearly  expressed  in  the  law  providing  for  the  inspection  of  money 
accounts,  in  which  the  language  of  the  act  of  1825,  designating  the  offi- 
cers who  shall  make  these  inspections  is  not  only  repeated  but  made  more 
emphatic  by  a  proviso  that  "  they  shall  not  be  in  any  way  connected 
with  the  department  or  corps  making  tjie  disbursement."  This  act,  ap- 
proval April  20, 1874,  is  entitled:  "An  act  to  provide  for  the  tiisi>ection 
of  the  disbursement  of  appropriations  by  officers  of  the  Army,"  and 
reads  as  foUows: 

Be  it  enacted  by  the  Senate  and  House  of  Representatives  of  the  United  States  of  America 
in  Confess  assetnbled,  That  it  shall  be  the  dnty  of  the  Secretary  of  War  to  cause  fre- 
qaent  inquiries  to  be  made  as  to  the  uecessity,  economy,  and  propriety  of  all  disburse- 
ments made  by  disbursing  officers  of  the  Army,  and  as  to  their  strict  conformity  to  the 
law  appropriating  the  money ;  also  to  ascertain  whether  the  disbursing  officers  of  the 
Army  comply  wiui  the  law  in  keeping  their  accounts,  and  making  their  deposits ; 
snch  inquiries  to  be  made  by  officers  of  the  Inspection  Department  of  the  Army,  or 
others  detailed  for  that  purpose:  Providedy  That  no  officer  so  detailed  shall  be  in  any 
way  connected  with  the  department  or  corps  making  the  disbursement. 

SiEC.  2.  That  the  reports  of  such  inspections  shall  be  made  out  and  forwarded  to 
Congress  with  the  annual  report  of  the  Secretary  of  "War. 

.  There  is  but  one  conclusion  to  be  drawn  from  the  wording  of  this 
statute,  and  that  of  1825,  if  ordinary  rules  of  construction  have  any 
weight.  This  conclusion  is  clearly  that  such  inspections  as  Congress 
has  provided  for  directly  are  to  be  made  primarily  by  officers  of  the 
In8i)ector  General's  Department,  and  when  such  oflicers  are  not  avail- 
able, then  by  such  disinterested  officers  as  the  Secretary  of  War  may 
apx>oint  in  such  cases. 

I  venture  to  hope  that  this  review  of  the  subject  may  have  the  effect 
of  terminating  the  periodical  discussion  as  to  what  is  the  sound  and 
adopted  policy  on  this  subject  and  where  rests  the  lawful  authority  to 
api>oint  inspectors  to  act  on  unserviceable  property  pertaining  to  tbe 
several  departments.  If  this  hoi)e  should  be  realized  much  needless 
corresix)ndence  and  official  friction  will  be  avoided,  and  to  that  extent 
the  public  interests  subserved. 

MISCELLANEOUS. 

The  second  annual  inspection  of  the  Supply  Division 
"^  wf^f^i^S^*^'  of  the  War  Department,  as  directed  by  War  Depart- 
ment orders  of  January,  1889,  was  made  in  July  and 
Angosty  and  covered  the  period  from  September  12, 1890,  to  date.    The 
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ttuolcs,  rei'oriis,  and  ac<^nunt8,  Btoperooms  and  stores  goiinrallj-  wet 
found  in  yood  order  and  up  tn  the  requirt'tnents  of  War  l)v]TarUu«T 
rcgttiivttoiis. 


.      The  total  appropriatiotiR  and  roMt] 
'"    for  the  fiscal  year  ending  June  sl^f 


'**'B!^iiMir«.""'  for  the  fiscal  year  ending  June  3^^891,  were— 

Por  contingent  fund *6a.S8l.!l2 

Stock  on  lioml  July  1,  1890 .-      li.SfiN  'J3 

tm,  140.1 

>'(tr  Btnlionery 49.138  6il  ^ 

Stock  on  htti..!  Ji.ly  1,  1890 10,827  88 

on,  038.1 

Total i:!5,  lOT.fl 

Fertile  flaeal  year  ending  JuneSO,  1802,  thero  has  been  appn»iiri»ted-J 

For  rontingent  ftuid *55.000.O0 

8tiiti(>ner>- K,  limi.  (XI ' 

Eent,  boating,  and  lighting  Signal  Oflloe 8.  liin.  IK) 

gtook  on  hand  July  1,  1891 ll.GSH.fia  ^ 

*I10, 068.4 

Of  tliia  anmunt  Miere  remaiiifd  im  hand  at  diiti'  uC  inspectinn— 

Continguut  t'lintl *By,:w:i.G3 

Stolionery  nma l7,«i(J.« 

Kent  fund,  etc : «.im.m  _ 

r8,6oo.a 

StnMoTiery  iiielooU l*,OMm  " 

MlBrellanooiia   l.TU-fW 

l.'5.744.a 

Total M,SU.fl 

Tiw  tfwkiHK   uf  iho     Wliat  shoiUd  fairly  be  expected  from  this  office  if  it 
"*'*■  were  equipped  to  execute  minutely  and  in  detail  all 

that  the  law  organt/.ing  it  contemplates,  and  tlie  intereHts  of  thu  iMtnn- 
try  demand,  is  reuognizod  by  every  intelligent  person  who  will  give  it 
ii  mimicnt'H  friendly  consideration,  and  we  have  done  our  utmost  t-o 
:id(y|iiut(]y  meet  every  iiroi)er  demand,  Dming  the  twelve  months 
whii-li  have,  elapfied  since  my  htst  annuiiJ  report  was  submitted,  I  have 
lia^l  Liut  six  clerks.  Yet  the  volume  and  eharacter  of  thc>  worls  per- 
formed has  never  been  so  great,  and  is  not  fiilly  indicated  in  th«  annual 
reports  snbniitled  from  year  to  year.  The  tabulated  sLutvinents  in 
tliese  reports  alone  involve  an  amount  of  earefiil,  accnriite.  puinstak- 
ing  t<)il  which  cannot  be  appreciated  by  any  one  unaetinn luted  with 
the  dilllculty  attending  their  preparation,  and  they  present  an  outline 
oi'  our  whole  militaiy  establishment,  whether  in  disbursements,  militia, 
colleges,  iiosts,  or  works,  that  wdl  enable  any  one  intej^sted  in  such  mat- 
ters to  see  exactly  how  the  Army  stands  to-day  and  what  progress  it 
makes  from  year  to  year.  Of  course  no  papers  that  may  be  called 
merel.y  routine,  in  the  ordinary  sense,  come  to  this  ofiiee,  hut  all  liabit> 
nally  receive  earcfiil  cx)nsideration,  investigation,  or  remark,  bo  in  mere 
onndiers  wc  might  handle  much  Jess  per  capita  than  some  otlier  bureAtui 
anrl  still  have  more  to  do.  During  the  year  the  letters  and  reiiortjii  i-e- 
ceived  ami  letters  and  indorsements  sent  aggregate  about  t.eu  thou- 
sand. All  the  letters  rwfuired  action,  and  the  reporfji  were  habitually 
Buhjected  to  a  cari'ful  and  thorough  analysis  which  required  no  little 
attention,  skill,  and  patient  labor.  If  inspection  work  and  rexiorts  are 
of  any  tunsequence  to  the  Ai'my,  all  that  is  possible  is  being  done  to  make 
them  effective  and  complete,  as  they  are  undonhtedly  deserving. 
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Anft  now  in  pitwentiiig  this  summary  of  another  ftill 
"  "*  '  year'a  work,  aud  looking  forward  to  tlie  tasks  whiuh 
Await  a»i,  WG  can  but  foBi  tliat  i^rhatis  otliurs  may  Uave  exi>ect6d  Home- 
tliLag  more  or  battiu-  from  us.  So  ijniet  a  work  may  liardly  be  noticed, 
no  matter  Uow  faithftUly  iierf'ormed,  but  wo  liope  you  are  Hatinfietl  witJi 
its  iiroi.-n.'sa.  I'trhaps  even  you,  who  haveso  wisely  diniitwl  and  stead- 
libtlly  Kiii4taiiied  the  wnik,  ran  hardly  be,  fully  aware  <tf  UiB  ocnillt  ui>- 
poi^itiun  tliat  i»  niinietimtut  tluowti  in  itrs  way.  And  I  hopL<  it  may  be 
Ikf.nnittwd,  iu  eeveiritif;  ourunicinl  rilaiiiiits,  to  thank  you  for  your  kindly 
iut^MT^t  aud  i-oustuiit  utd.  luul  for  thi-full  opportunity  you  have  all'orded 
ufl  lu  do  onr  duty  to  the  best  of  our  ability  aud  with  eveu-hauded  Jus- 
tie«to  Mil. 

ITiidcr  your  well-considered  orders  and  steadfiist  support  the  Army 
is  beiuK  cai'efiilly  inspected  from  center  to  eircumfereuee.  The  distine- 
tion  betwei^ii  a  geuerul  inspection  and  a  partial  inspection,  and  between 
tnn|>e4- tors-general  aud  special  inspectois,  is  patent  to  all.  There  is  uo 
bruiitih  of  tlic  pnblic  service  which  stands  higher  than  the  Army  for 
duty  well  done,  and  for  faitbftil,  zealous  service  even  unto  death;  and 
it  is  ono  of  the  ple^isuies  of  service  in  this  Department  that  we  are 
among  the  prineipal  wituesses  to  this  steady  zeal  and  excellence.  TbB 
few  errors  inherent  iu  so  large  a  business  are  generally  pointed  out 
enrly  aud  treated  with  an  nnfliuching  band,  and  the  whole  service  is 
essentially  true  and  straight.  It  goes  without  saying  that  inspections, 
now  tbiil  they  are  universally  and  fairly  applied  to  all  without  suspi- 
cion of  any,  aie  more  thorough  and  eflective  than  ever  before.  The 
military'  establishment  is  therefore  not  only  erne  to  be  without  stain 
throngbout  all  its  borders  under  your  administration  of  the  War  Depart- 
ment, bat  has  been  marked  by  many  judicious  and  beneficent  changes 
suggested  by  proper  consideration  for  the  soldier,  or  by  the  constantly 
chaiiging  and  more  exacting  demands  of  modern  war.  Those  particu- 
larly affecting  this  Department  and  the  discipline  and  military  instruc- 
ttou  of  the  Army,  have  been  touched  upon  in  the  annual  report  to  the 
Mi^or-Oeneral  commanding  the  Army.  But  the  military  instruction  of 
tJie  whole  nation  has  been  greatly  benefited  by  your  broad  interest  and 
dinwCioii  in  all  military  matters,  whether  of  instruction  or  administra- 
tion, of  organization  or  campaign. 

BeHpectmlly  submitted. 

J.  C.  Brechineidge, 

Inspector-  General. 

The  Sbcektaet  op  War. 
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Vancouver  Barracks,  Wash.,  July  18,  1891. 
Brig.  Qen.  J.  G.  Breckinriboil 

Inspector- General  U.  S,  Army^  Washington,  D,  C, 

Gkkeral:  In  obedience  to  Special  Orders,  No.  115,  current  series,  from  the  Head- 
goarters  of  the  Army,  I  reported  to  the  governor  of  Oregon,  and  as  a  result  received  the 
u>Uowing  instructions: 

General  Orders,  \  Headquarters  Oregon  National  Guard, 

Na  4.  J  Portland,  Oreg,,June  13,  1891. 

[Extract] 

L  Capt  Daniel  W.  Burke,  Fourteenth  U.  S.  Infantry,  having  reported  to  the  governor 
in  accordance  with  instructions  from  the  honorable  Secretary  of  War,  will  report  as  in- 
specting officer  to  the  colonels  commanding  regiments  as  follows:  To  Col.  S.  L.  Lovell, 
Second  Infantry,  at  Eugene,  Oreg.,  June  27,  1891. 

»  «  '     *  «  «  «  « 

By  order  of  the  commander-in-chief. 

J.  C.  Shefner, 
Adjutant-  General, 

I  reported  as  directed  by  the  above  order  and  found  the  camp  pitched  about  a  mile 
from  the  town.  Company  D  and  Troop  B  arrived  at  camp  at  2  o'clock  a.  m.,  June  27, 
and  Companies  A,  B,  U,  E,  F,  and  H,  at  2  o'clock  p.  m.  same  day.  Companies  6  and 
K  came  from  Coos  Bay  by  water  to  Portland  and  from  thence  by  rail  to  Eugene,  and  did 
not  reach  camp  till  2  p.  m.,  June  28.  This  is  the  first  time  that  thi^  regiment  has  been 
in  camp  as  a  regiment,  and  with  the  exception  of  the  two  companies  from  Salem,  none 
of  the  other  companies  had  ever  been  together,  consequently  they  had  no  opportunity  for 
battalion  drill,  parades,  etc.,  and  in  fact  the  majbrity  had  never  seen  a  battalion  drill,  a 
dress  parade,  review,  or  a  guard  mount.  They  were  a  crude  collection,  but  energetic, 
courteous,  and  very  willing  to  learn.  I  unfortunately  could  only  remain  with  them  to 
including  the  29th..  (Ordered  to  report  at  The  Dalles,  July  1. )  During  this  short  period 
I  labored  very  hard  with  them,  and  at  the  request  of  the  colonel  drilled  the  battalion, 
commanded  the  parade,  superintended  the  mounting  of  the  guard,  and  instructed  the 
officers,  non-commissioned  officers,  and  privates  while  on  guard.  Very  few  of  them  had 
ever  received  any  instruction  in  guard  duty,  simulated  or  otherwise,  but  being  intelligent 
and  zealous,  they  learned  very  rapidly  their  different  duties,  and  I  had  the  satisfaction 
and  pleasure  of  witnessing,  on  the  last  day  of  my  stay  in  camp,  a  guard  mount  and  a  dress 
parade  very  creditably  performed,  and  found  the  sentinels  on  post  well  instructed  and 
performing  their  duty  in  a  soldier-like  manner.  The  improvement  in  drill,  from  one  day 
to  the  next,  was  remarkable,  and,  had  more  time  been  allotted,  good  proficiency  would 
have  been  shown.  I  have  since  been  credibly  informed  that  they  continued  to  improve, 
and  at  the  sham  battle  on  the  4th  of  July  they  acquitted  themselves  remarkably  well. 

Colonel  Lovell,  fortunately  for  the  regiment,  had  the  experience  of  having  been  con- 
nected with  the  military  establishment  of  the  State  of  Massachusetts.  He  was  exceed- 
ingly active  and  energetic,  and  no  detail  was  overlooked  that  would  add  to  the  comfort 
ot  his  command.  He  personally  superintended  the  laying  out  of  the  camp  and  worked 
harder  than  any  other  individual  in  tne  camp.  He  certainly  is  entitled  to  a  great  deal  of 
credit,  for  he  had  a  great  many  annoyances  to  contend  with,  and  the  success  of  the  en- 
campment is  due  principallv  to  his  untiring  energy  and  good  management.  He  was  ably 
aasisted  by  his  staff,  particularly  by  the  regimental  quartermaster.  Lieutenant  Ladue,  who 
had  the  eiperience  of  having  been  a  staff  officer  during  the  war  of  the  rebellion. 
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I  con.si<ler  that  the  encampment  has  been  verj  beneficial,  and  had  it  been  for  a  lonj^ 
|>criuil  would  have  been  a  great  success.  (I  will  refer  to  this  more  fully  in  making  re^ 
oiiimondatioiis  in  my  special  report.)  The  ceremonies  were  not  excessive  and  the  time 
generally  well  employed.  The  officers,  as  a  class,  were  competent,  and  the  enlisted  men 
zealous  and  intelligent.  I  was  received  cordially  by  all,  and  ^uite  freqaently  was  asked 
concerning  points  relating  to  the  military  service.  The  answen  liiat  I  gave  and  the 
suggestions  that  I  saw  fit  to  make  from  time  to  time  were  very  favorably  received  and 
promptly  acted  upon. 

I  would  respectfully  rccoinmcnd  that  more  attention  be  given  in  the  armoiies  to  seeiof 
that  the  men  are  ))roperly  set  up,  to  skirmish  drill,  target  practice,  and  simulated  gaara 
duW. 

Ficale,  fair.     Order  of  merit  in  State,  2. 

Respectfully  submitted.  •  ' 

Davibl  W.  Bubkb, 
Captain,  Fourteenth  T^foaUrif,  Inspecting  Offieet, 


Vancouver  Babracks,  Wash.,  Jul^  21,  1891. 
Brig.  Gen.  J.  G.  BaECKTirRiDaR, 

Inspector- General  U,  S.  Army,  Washington,  D,  C. 

General:  In  obedience  to  Special  Orders,  No.  115,  current  series,  fronoi  the  Head- 

?uurters  of  the  Army,  I  reported  to  the  governor  of  the  State  of  Oregon,  and,  as  a  result, 
received  the  following  instructions  from  the  adjutant-general  of  the  State,  viz: 

General  Orders, )  Headquabtrrs  Oregon  Nationaj.  Guard, 

No.  4.         i  Portland,  Greg,,  June  18,  1891. 

rSxtract.] 

»  «  «  *  «  «  » 

I.  Capt.  Daniel  W.  Burke,  Fourteenth  U.  S.  Infantry,  having  reported  to  the  governor 
in  accordance  with  instructions  from  the  honorable  Secretary  of  War,  will  report  aa  in- 
specting officer  to  the  colonels  commanding  regiments,  as  follows  ;        ♦        »        * 
To  Col.  F.  A.  Iloughton,  Third  Infantry,  at  The  Dalles,  Greg.,  July  1, 1891. 

**««««♦ 

By  order  of  the  commander-in-chief. 

J.  C.  Shefner, 
Adjutant-  GeneraL 

In  compliance  with  the  foregoing  order  I  reported  at  The  Dalles,  Greg.,  July  1, 1891. 
I  was  met  at  the.  depot  by  Colonel  Iloughton  and  escorted  to  the  camp  about  2^  miles 
west  of  the  town.  I  found  nine  companies  of  the  Third  Regiment  present ;  they  had 
been  in  camp  since  June  28  (three  days)? 

The  camp  was  pitched  according  to  regulations,  in  what  had  been  a  very  nice  looking 
meadow,  but  owing  to  the  lightness  of]  the  sod  was  soon  tramped  into  dust  and  did  not 
present  as  inviting  an  api>ea ranee  as  it  did  on  the  6r8t  day.  The  wei^er  was  remark* 
ably  hot,  and  the  almost  continuous  winds  caused  the  dirt  to  roll  through  the  camp,  to 
the  detriment  of  comfort  and  cleanliness.  Fortunately  the  nights  were  cool,  and  there 
was  no  wind,  it  ceasing  just  before  time  for  dress  parade.  This  extreme  hot  weather, 
however,  did  not  cause  any  interruptions  except  to  change,  at  my  suggestion,  the  hoar 
for  battalion  drill  from  afternoon  to  forenoon  ;  neither  did  it  have  anydepressinff  efiect 
on  the  officers  and  men,  as  they  were  very  energetic  and  ambitious,  and  carefully  ohserved 
and  carried  out  cheerfully  and  promptly  all  orders  and  instructions  given  them. 

1  found  on  duty  with  this  regiment  three  non-commissioned  officers  of  the  Fourteenth 
U.  S.  Infantry,  from  Vancouver  Barracks,  Wash.  They  were  sent  by  Colonel  Anderson 
at  Colonel  Houghton's  request.  They  took  the  companies  in  turn  and  instructed  them 
in  the  skirmish  drill,  in  which  drill  the  companies  were  very  deficient,  llieir  servios 
was  most  valuable  to  the  regiment. 

Mv  duties  with  this  regiment  were  about  the  same  as  with  the  Second.  At  the  ool< 
onel^s  request  I  instructed  the  regiment  in  the  school  of  the  battalion  and  superintended 
all  the  other  drills  and  ceremonies.  The  same  remarks  apply  to  the  Third  as  did  to  the 
Second  Regiment,  in  regard  to  Uieir  knowledge  of  drills  and  ceremonies.  With  the  ex- 
ception  of  the  two  companies  at  The  Dalles,  the  majority  had  never  seen  a  battalion 
dnll,  a  dress  parade,  or  a  guard  mount  When  I  arrived  the  rou^h  edge  had  been  worn 
off  considerably,  so  that  I  did  not  have  to  work  quite  as  hard  as  with  the  Second.  After 
making  some  corrections  in  their  manner  of  performing  the  ceremonies  they  did  thea 
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fidrly  welL  There  was  a  marked  improvement  in  the  drills  from  day  to  day,  and  X  have 
no  aoabt  that  with  more  time  iJlotted  to  the  encampment  a  very  good  proficiency  would 
have  been  shown.  There  was  also  a  marked  improvement  in  the  performance  of  guard 
duty  after  the  first  day  of  my  arrival  in  camp.  To  this  duty  I  had  to  devote  the  most 
attention  as  they  were  deficient  in  almost  all  the  details.  As  they  were  very  zealous  and 
intelligent  Uiey  learned  the  duty  very  rapidly,  and  on  my  last  day  in  camp  I  found  all  the 
sentinels  on  the  alert,  intelligent  in  repeating  their  orders,  and  walking  their  post  in  a 
soldierly  manner.  The  officers  and  non-commissioned  officers  of  the  guard  were  also 
fiurlv  well  posted.  In  this  matter  of  guard  duty  alone  the  object  of  the  camp  was  well 
fulfilled,  as  every  man  who  mounted  guard  at  this  camp  will  be  an  intelligent  watchman 
or  sentinel  in  case  of  a  large  fire  or  local  riots.  ^ 

The  number  of  ceremonies  was  not  excessive,  the  time  was  generally  well  employed, 
and  Uie  instructions  received  were  certainly  very  beneficial.  The  officers  were  compe- 
tent as  a  cla»,  and  the  men,  s^alous  and  intelligent,  were  sincerely  interested  in  their 
duties,  were  courteous  and  respectful,  and  it  gave  me  great  pleasure  under  such  circum- 
Btanees  to  impart  any  instruction  that  I  was  capable  ot  giving. 

I  consider  that  this  their  first  encampment  was  a  success,  and  hope  that  in  the  future 
they  will  hold  them  annually.  That  it  was  a  success  is  greatly  due  to  the  energy,  perse- 
verance,  and  military  ability  of  Colonel  Houghton,  who,  like  Colonel  Lovell  of  the 
Second  Regiment,  had  a  ^reat  deal  of  hard  work  to  perform,  with  a  like  number  of  ;/etty 
annoyances  to  contend  with.  He  received  intelligent  assistance  from  his  staff,  particu* 
larly  from  Lientenant  Norton,  the  commissary  officer. 

I  received  the  same  courteous  treatment  from  the  Third  Regiment  that  I  did  from  the 
Second,  and  all  suggestions  that  I  saw  fit  to  make  from  time  to  time  were  favorably 
received  and  promj^y  acted  upon.  « 

I  would  respectfully  recommend  that  more  attention  be  given  in  the  armories  to  seeine 
that  the  men  are  properly  set  up,  to  skirmish  drill,  target  practice,  and  simulated  guard 
dutv. 

Scale,  ^.     Order  of  merit  in  State,  8. 

Bespectfallj  submitted. 

Dan'l  W.  Burke, 
Captain,  FourteerUh  Infantry ,  Inspecting  Officer. 


Vakcquyer  Barracks,  Wash.,  July  23,  1891. 
Brig.  Gen.  J.  C.  Breckikridob, 

Inspector' General  U.  S.  Army^  Washington,  D,  C. 

General:  In  obedience  to  Special  Orders,  No.  116,  current  series,  from  the  Head- 
quarters of  the  Army,  I  reported  to  the  governor  of  the  State  of  Oregon,  and  as  a  result 
received  the  following  instructions  from  the  adjutant-general  of  the  State,  viz: 

Genera]  Orders,  1  Headquarters  Oregon  National  Guard, 

No.  4.         j  Portland,  Oreg.,  June  13,  1891. 

[Extract.] 
«  «  «  *  *  *  « 

I.  Gapt  Daniel  W.  Burke,  Fourteenth  U.  S.  Infantry,  having  reported  to  the  gov- 
ernor in  accordance  with  instructions  from  the  honorable  Secretary  of  War,  will  report 
as  inspecting  officer  to  the  colonels  commanding  regiments,  as  follows:        *        *        « 
To  Colonel  C.  F.  Beebe,  First  Infantijyat  Milton,  Oreg.,  July  6,  1891. 
By  order  of  the  commander-in-chiet. 

J.  C.  Shefner, 
Adjutant'  GeneraL 

I  reported  as  directed  and  found  eight  companies  of  the  First  Regiment  of  Infantry,  un- 
der coi!nmand  of  Colonel  Beebe,  encamped  near  Milton  Station,  Oreg.,  on  the  North- 
em  Pacific  Railroad,  27  miles  from  the  city  of  Portland.  The  regiment  went  into  camp 
on  the  preceding  evening  (4th),  after  having  taken  part  in  the  parade  in  Portland  on  that 

day. 

The  camp  had  been  pitched  by  laborers  under  the  superintendence  of  Lieutenant  McCaw, 
the  engineer  officer.  It  was  laid  out  according  to  regulations,  with  the  exception  of  the 
tents  of  the  field  and  staff,  which  were  placed  on  the  north  side  of  the  parade  ground. 
Tliis  change  was  rendered  necessary  on  account  of  the  density  of  the  timber  in  rear  and 
•oath  of  the  tents  of  the  line  officers.  The  site  is  an  excellent  one  and  very  suitable,  as 
B  is  quite  aecessible  to  the  railroad  station,  being  only  a  short  distance  from  the  entrance 
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to  the  camp.  The  supply  of  water  was  pare  and  abundant,  taken  from  Milton  Creek,  a 
beautiful  mountain  stream  running  on  tne  south  side  of  the  camp.  The  drainage  and 
other  sanitary  and  hygienic  conditions  are  very  good.  There  was  an  abundance  of  shade, 
as  the  camp  was  pitched  in  a  grove.  This  grove  contained  several  open  spaces,  one  of 
which  was  used  for  the  parade  and  another  for  the  drill  ground.  The  police  of  the  camp 
was  exceptionally  good.  Particular  attention  was  paid  to  this  important  duty.  The  old 
guard  performed  this  duty,  and  they  did  it  welL  This  refers  to  the  general  police  of  the 
camp  ;  the  companies  policed  the  grounds  around  their  own  and  their  officers*  tents,  and 
I  always  found  the  interior  of  the  tents  and  the  company  grounds  in  excellent  condition. 
During  General  Gibbon's  visit  to  the  camp  he  noticed  this  particularly,  and  expressed 
himself  as  well  pleased  with  the  neat  and  orderly  appearance  of  the  company  tents  and 
parades.  Fortunately  for  the  regiment,  Colonel  Beeoe  had  the  experience  of  having  been 
connected  with  the  Seventh  Regiment,  New  York  State  Militia,  consequently  was  familiar 
with  the  necessities  and  requirements  of  a  military  camp.  He  was  very  particular  about 
the  police  of  the  camp  and  gave  his  personal  attention  to  it,  as  he  did  to  everything  else 
under  his  charge.  Being  an  exceedingly  active  and  energetic  officer,  and  thorcfughly 
well  posted  on  military  matters,  he  had  tiie  affi^irs  of  the  camp  running  very  smoothly 
atler  the  second  day.  No  detail  was  overlooked  that  would  add  to  the  convenience  and 
comfort  of  his  command.  He  was  fortunate  in  not  having  the  petty  annoyances  that  the 
colonels  of  the  Second  and  Third  Regiments  had  to  contend  with.  The  onlv  complaint 
I  heard,  and  the  only  friction  I  noticed,  was  about  the  meals  for  the  first  two  days.  After 
that  everything  ran  smoothly  and  satisSfactorily.  Subsistence  was  by  contract,  and  Uiere 
was  an  abundance  of  everything  necessary  ;  it  was  well  cooked  and  well  served. 

This  is  the  first  time  this  regiment  has  been  in  camp.  The  Portland  battalion,  how- 
ever (six  companies),  had  a  great  advantage  over  the  second  and  third,  in  having  re* 
ceived  instructions  in  their  armory,  in  battalion  drill,  dress  parade,  etCj  a  long  time 
previous  to  the  encampment,  consequently  they  were  familiar  with  the  dnlls  and  cere- 
monies from  the  first  day.  They  occupy  a  S{)acious  and  admirably  equipped  armory, 
400  feet  square,  brick  and  stone;  admmistration  building  two  stories  hign  ;  drill  room 
on  ground  floor,  100  by  200,  covering  half  the  block.  The  building  was  erected  and  is 
owned  by  Multnomah  County.  These  companies  (A,  C,  E,  G,  I,  and  E)  having  had 
the  benefit  of  this  experience  were  well  up  in  the  drills  and  ceremonies,  but  the  other 
two  outside  companies  (B  and  F)  were  as  crude  as  those  of  the  other  regiments,  but,  hav- 
ing the  other  companies  as  models,  and  being  zealous  and  intelligent,  they  very  soon 
became  quite  proficient,  and  at  the  last  parade  and  review  (which  by.  the  way  was  very 
creditably  performed)  it  was  difficult  to  distinguish,  in  the  manual  and  marching,  any 
difference  between  the  Portland  and  the  outside  companies. 

The  principal  benefit,  and  a  very  important  one,  gained  by  this  encampment,  was  the 
knowledge  they  obtained  of  guard  duty.  The  guard  was  mounted  twice  a  day,  and  each 
man  present  performed  several  tours.  There  was  a  marked  improvement  in  gnard  duty 
towards  the  close.  The  sentifiels  were  on  the  alert,  and  intelligent,  wdking  their  posts 
in  a  soldier-like  manner,  repeating  their  orders  with  readiness,  and  paying  particular  at- 
tention to  saluting.  My  principal  duty  in  camp  was  to  look  after  the  guard,  and,  as 
Colonel  Beebe  was  thoroughly  competent  to  instruct  in  the  drills  and  ceremonies,  I  de- 
voted my  time  almost  entirely  to  this  very  important  duty.  It  is  to  be  regretted  tnat  all 
could  not  be  benefited  thero])y.  Although  the  law  provides  penalties  for  &ilare  to  turn 
out,  when  ordered,  it  is  found  very  difficult  to  compel  attendance  on  military  exercises 
when  thes(^  requirements  conflict  with  the  daily  duties  of  civil  life.  This  was  the  great 
difficulty  with  this  regiment,  particularly  with  the  city  companies.  Only  aboat  60  per 
cent,  of  the  regiment  was  present  the  day  I  made  my  official  inspection.  The  principal 
reason  for  so  many  being  absent  was  that  the  employers,  as  a  rule,  were  unwilling  to 
allow  their  help  to  be  abaont,  thus  preventing  them  from  receiving  valuable  instruction. 
They  do  not  seem  to  take  into  consideration  the  necessity  for  and  3ie  valuable  instruction 
these  men  recoivo  in  the  annual  encampments.  Supposing,  for  instance,  that  Portland 
should  be  visited  by  a  great  fire,  as  her  sister  city,  Seattle,  was  quite  recently,  every  man 
that  mounted  guard  in  Camp  Gibbon  would  be  of  the  greatest  service,  and  wonld  be  in 
demand  to  protect  the  property,  possibly,  of  these  very  employers  who  so  unwisely  re- 
fused to  allow  their  help  permission  to  be  absent  for  only  six  days.  This  regiment  is 
liable  to  be  called  upon  at  any  time  to  quell  riots  and  put  down  strikes  (the  Washing- 
ton militia  is  now  on  this  duty),  and  every  man  that  hadf  had  the  benefit  of  the  expen- 
ence  and  discipline  of  this  encampment  would  become  an  important  factor,  as  he  would 
act  intelligently  and  obey  implicitly  any  orders  given  him.  I  do  wish  that  theemplbvera 
would  see  it  in  this  light,  as  a  great  number  of  patriotic  young  men  would  be  benented 
thereby,  and  the  National  Guard  of  Oregon  correspondingly  improved. 

I  consider  that  the  (jncanipmcjnt  has  been  very  beneficial.  1  ne  ceremonies  were  not 
excessive  and  the  time  w;i8  remarkably  well  employed.  The  officers,  as  a  class,  were 
competent,  and  the  enlisted  men   remarkably  zealous  and  intelligent,  and  habitually 


REPORT    OP    THE    INSPECTOR-GENERAL    OP    THE    ARMY.      127 

carried  out  all  rules  of  military  etiquette.  I  was  received  very  cordially  by  all,  partic- 
ularly so  by  Colonel  Beebe  and  bis  gentlemanly  staff.  Any  suggestions  that  I  saw  fit  to 
make  from  time  to  time  were  favorably  received  and  promptly  acted  upon.  The  value 
of  the  camp  must  depend  on  the  zeal  and  fitness  of  the  commander.  I  consider  this 
encampment  of  great  value,  and  its  success  due  principallv  to  Colonel  Beebe's  energy, 
intelligence,  and  good  management  The  colonel  is  ond  of  the  best  battalion  instructors 
that  I  have  had  the  pleasure  of  meeting  for  a  long  period,  and  is  remarkably  well  posted 
in  all  military  duties.  His  staff  is  very  competent,  and  ably  and  cheerfully  assisted  the 
colonel  in  the  various  duties  that  they  were  called  upon  to  perform. 

In  closing,  I  would  respectfully  recommend  that  more  attention  be  given  in  the  armo- 
ries to  seemg  that  the  men  are  properly  set  up,  to  skirmish  drill,  target  practice  (and 
keeping  a  record  of  it),  and  simulated  guard  duty. 

Scale,  good.     Order  of  merit  in  State,  1. 

Respectfully  submitted. 

Dan'l  W.  Burke, 
Captain,  Fouiieenth  Infa^Ury,  Inspecting  Officer. 


Concord,  N.  H.,  June  27,  1891. 

To  the  Inspector-Gkkeral  U.  S.  Armt, 

Washington  City,  D.  C, 

Gekeral:  Pursuant  to  Special  Orders,  No.  99,  dated  Headquarters  of  the  Army,  Ad- 
jutant-General's OflBce,  Washington,  May  1,  1891,  I  have  visited  the  camp  of  the  First 
Brigade,  National  Guard  of  New  Hampshire,  and  now  have  the  honor  to  make  a  report 
of  the  result  of  my  inspection. 

I  arrived  in  Concord  on  the  afternoon  of  Monday,  the  22d  of  June,  and  proceeded  to 
the  camp  next  morning,  arriving  in  the  camp  before  the  troops,  who,  however,  soon  came 
on  the  ground.  The  military  exercises  began  at  half  past  1  with  a  brigade  guard  mount- 
infi[,  which  was  followed  by  drills,  brigade  dress  parade,  and  regimental  dress  parade. 

The  daily  routine  was  as  follows,  viz :  Drummer's  call,  6:30  a.  m.  Reveille,  6:46  a.  m. 
(This  was  followed  by  setting-up  drill,  superintended  in  each  company  by  a  commissioned 
officer;  this  lasted  15  minutes.)  Police  call,  6:10  a.  m.  Surgeon's  call,  6:80  a.  m. 
Breakfiist  odi,  6:46  a.  m.  First  sergeant's  call,  7:80  a.  m.  Drummer's  call,  8  a.  m. 
Signal  for  guard  mounting,  8:10  a.  m.  Assembly  of  guard  details,  8:16  a.  m.  Adjutant's 
call,  briiRAde  guard  mounting,  8:80  a.  m.  Orderly  hours,  8:46  a.  m.  Drill  call,  9:80 
a.  m.  Recall,  11:80  a.  m.  Orderly  hours,  11:45  a.  m.  Dinner  call,  12  m.  Drill  call, 
2  p.  m.  Recall,  4  p.  m.  Drummer's  call,  followed  immediately  by  the  signal  for  dress 
parade,  4:46  p.  m.  Assembly  and  roll-call,  5  p.  m.  Adjutant's  call,  dress  parade,  5:10 
p.  m.  (This  was  usually  followed  by  a  practice  review  march  by  the  whole  command 
past  the  reviewing  stand,  but  on  one  occasion  this  was  dispensed  with  to  enable  me  to 
inspect  one  of  the  infantry  regiments.)  Adjutant's  call  for  regimental  dress  parade,  and 
regimental  dress  narade  immediately  following,  5:45  p.  m.  Supper,  6:30  p.  m.  Tattoo, 
assembly,  and  roll-call,  10  p.  m.     Taps,  10:30  p.  m. 

All  roll-calls  were  superintended  by  a  commissioned  officer,  who  reported  the  result, 
witfr  any  violation  of  oraers  or  military  discipline,  to  the  regimental  commander. 

In  my  opinion  this  encampment  has  been  a  decided  improvement  upon  all  those  that 
have  previously  come  under  my  observation.  Gentlemen  who  have  seen  all  the  encamp- 
ments of  late  years  have  told  me  this  one  has  been  the  best  of  all.  By  inspecting  the 
above  table  it  will  be  seen  that,  exclusive  of  parades  and  ceremonies,  the  men  spent  4 
hours  and  15  minutes  each  day  in  actual  drilling.  That  this  time  is  passed  in  hard, 
earnest,  and  zealous  work,  conducted  with  New  England  conscientiousness,  I  can  per* 
Bonally  vouch  for,  because  I  have  daily  witnessed  it.  The  two  parades  in  the  evening 
may  seem  at  first  sight  rather  exacting,  but  the  whole  time  consumed  by  these  is  rarely 
more  than  an  hour.  These  parades  are  good  for  the  officers  and  men;  quite  as  beneficial 
as  a  drill,  and  more  interesting  than  a  drill  to  all  concerned. 

The  camp  was  pitched  with  great  care  and  regularity;  the  tents  in  first-class  order,  and 
fio  far  as  I  saw  not  one  was  torn  or  mildewed,  showing  that  great  pains  are  taken  to 
preserve  them  in  good  condition  while  in  store  and  when  not  in  use.  The  Government 
proper^  in  the  passession  of  the  State  of  New  Hampshire  is  well  taken  care  of  with  the 
exception  of  the  rifles  in  care  of  the  companies,  ana  these  are  serviceable,  but  not  in  as 
good  condition  as  they  might  be  kept  with  a  little  more  care  expended  by  their  indi- 
vidual possessors.  Marks  of  old  rust  were  visible  on  the  barrel  and  in  the  chamber  of 
every  musket  examined  by  me. 
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POLICE. 

The  police  of  the  camp  was  excellent,  and  care  seemed  to  be  taken  by  the  olEoenaBd 
men  to  avoid  littering  the  ground  with  old  newspapers,  orange  and  banana  peel,  et&, 
the  UHiuil  debris  of  a  camp.  It  would  be  difficult  to  find  a  neater  camp  than  the  camp 
of  the  New  Hampshire  troops.  At  the  first  call  for  morning  drill  every  bed  was  folded 
and  every  tent  left  clean  and  clothes  neatly  folded.  This  good  police  was  quite  notice- 
able in  the  vicinity  of  the  kitchens  and  mess-tents  and  officers'  quarters. 

DISCIPLINK. 

The  discipline  of  the  brigade  will  compare  &vorably  with  that  of  regular  troops.  So 
far  as  I  could  seo  the  men  were  obedient  to  their  officers,  and  the  officers  were  loyal  and 
courteous  to  their  superiors,  nor  did  I  hear  of  a  single  instance  of  criticism,  discussion, 
or  Aiiimadvcrflion  of  the  orders  received  from  higher  authority.     I  saw  nothing  of  the  dii- 

fraceful  "bouncing*'  and  horse-play  upon  which  I  was  obliged  to  comment  last  jear. 
f  there  was  a  single  instance  of  drunkenness  I  did  not  hear  of  it,  nor  did  the  bngado 
commander.  Each  officer  and  man  seemed  to  act  as  if  his  individual  good  conduct  most 
give  tone  and  character  to  his  company  and  re^menL  and  thus  the  reputation  of  ths 
whole  body  reflects  back  honor  and  glory  to  the  indiviaual. 

RESULTS. 

The  annual  encampment  of  the  New  Hampshire  Brigade  was  designed  and  is  main- 
tained for  the  purpose  of  instructing  its  National  Guard  in  the  most  effective  way  and  with 
the  least  expense  to  the  State.  From  this  view  of  the  matter  the  annual  encampment 
fulfills  its  object,  and  the  encampment  this  year  has  been  fruitful  of  results.  The  troops 
have  been  better  instructed  this  year  than  heretofore,  and  there  is  noticeable  an  improve- 
ment in  discipline  and  soldierly  conduct  and  appearance.  The  number  of  the  ceremoniei 
was  not  excessive  and  the  time  could  not  have  been  more  beneficially  employed.  It  was, 
however,  a  subject  of  general  regret  that  the  time  given  for  the  encaxnpment  was  so 
short;  but  all  was  done  that  could  be  done  in  five  days.    As  a  class  the  offilcere  are  com- 

Eetent,  and  both  officers  and  men  evince  the  liveliest  interest  in  learning  their  duties.    I 
ave  never  seen  guard  duty  so  well  performed  in  camp  as  it  was  this  year,  nor  have  I 
ever  seen  men  more  anxious  to  learn  their  duties. 

In  the  order  of  relative  excellence  I  should  place  the  different  organizations  as  Sal- 
lows, viz:  First  Regiment  Infantry,  excellent;  Second  Regiment  In&ntry,  excellent; 
Third  Regiment  Inuntry,  very  good ;  Light  Battery,  exoellent ;  Troop  of  Cavalry,  ex- 
cellent. 

In  the  order  of  attendance,  the  Cavalry,  Troop  A,  ranks  first,  the  Battery  next,  then 
the  First  Regiment  of  Infantry',  then  the  Second  Regiment  of  Infantry,  and  last,  the 
'J'hird  Regiment,  which  had  only  ^58  officers  and  men  present  in  the  encampment,  com* 
paring  unfavorably  with  the  First  Regiment,  which  had  399  officers  and  men  present 
(luring  the  encampment 

When  it  IS  remembered  that  each  infantry  company  can  assemble  for  instruction  onoe 
a  week  throughout  the  year  in  its  armory  for  instruction,  and  that  the  Light  Battery  and 
Troop  A  of  Cavalry  can  seldom,  if  ever,  be  assembled  for  mounted  instruction  except 
during  the  few  days  of  encampment,  it  is  all  the  more  creditable  to  those  two  oraaniza- 
tions  that  there  is  no  company  in  the  brigade  superior  to  either  of  them  in  discipliii% 
military  instruction,  and  soldierly  bearing  of  its  men. 

REGOMMEKDATIOXS. 

I  would  respectfully  recommend  more  attention  be  paid  to  the  following  pointS|  viss 

First.  "Setting  up"  of  the  men. 

Second.  Simulated  guard  instruction  in  the  armories. 

Third.  Skirmish  drill. 

Fourth.  Gallery  practice  with  reduced  charges. 

Fiflh.  I  renew  the  recommendation  I  had  the  honor  to  make  last  year,  namely,  that 
in  such  towns  of  the  State  as  have  Federal  buildings  and  companies  of  the  National 
Guard  without  armories,  the  Federal  Government  should  allow  the  guard  the  use  of  some 
of  the  rooms  till  such  time  as  the  State  government  can  build  armories.  If  only  one 
room  in  each  large  town  could  he  thus  made  use  of,  it  would  be  of  great  benefit  to  the 
guard,  and  might  prove,  in  the  event  of  a  riot,  of  incalculable  benefit  to  the  Federal  Gbv- 
ernment  by  furnishing  a  center  for  concentration  in  the  very  building  which  woold  be 
the  first  object  of  the  Government  to  protect. 

Sixth.  I  further  recommend  the  purchuse,  by  the  State,  of  more  land  for  the  encamp* 
ment  ground.  As  large  as  the  field  is,  it  should  be  four  times  as  lam  as  it  is  now  to 
give  the  regiments,  troop,  and  battery  fair  facilities  for  drill.    The  field  is  too  small  for 
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brigade  evolutions,  even  of  the  simplest  character,  if  the  troop  and  battery  were  to  be 
combined  with  the  infantry.  The  infantry  of  the  brigade  can  be  maneuvered  alone,  in 
a  few  simple  movements,  in  the  present  field,  but  problems  in  minor  tactics  would  be 
impossible.  Besides,  with  more  ground  it  will  be  possible  to  make  a  range  for  musketry 
practice,  which  is  much  needed. 

Seventh.  I  would  also  recommend  a  division  of  the  staff  duty.  At  present,  all  the 
duties  pertaining  to  the  ordnance,  quartermaster,  and  adjutant-general's  bureaus  are 
thrown  on  General  Ayling.  That  they  are  performed  in  a  manner  that  is  faultless,  is 
known  to  ever^  one;  but  the  work  is  too  much  for  one  man  with  inadequate  pay  and 
insufficient  clerical  assistance. 

In  closing  I  desire  to  express  my  appreciation  of  the  courteous  kindness  with  which  I 
have  been  treated  by  General  Patterson  and  his  entire  command.  The  friendliness  and 
comradery  that  these  brave,  good  men  show  to  the  officers  of  the  regular  Army  make  my 
inspections  of  this  brigade  looked  forward  to  by  me  with  the  pleasantest  anticipations, 
ana  I  bid  adiea  to  them  with  regret,  while  it  gives  me  the  greatest  pleasure  to  note  their 
steady  improvement  in  the  knowledge  and  practice  of  our  exacting  profession. 
Yeiy  respectfully,  your  obedient  servant, 

LooMis  L.  Langdon, 
Colonel  First  ArtiUery^  Inspector. 


New  HATEy,  Conn.,  August  29,  1891. 

The  Ivspbctob-Oenebal  XT.  S.  Armt, 

Washington^  D,  C. 

Sir  :  I  have  the  honor  to  report  that  in  compliance  with  letter  of  instruction  from  the 
Adjutant-Qeneral's  Office,  dated  June  8,  1891,  supplemented  by  instmctions  from  your 
office  of  June  15,  1891,  I  visited  the  encampment  of  the  Connecticut  National  Guard  at 
Nianticj  Conn.,  August  15-22,  1891  (both  dates  inclusive). 

I  arrived  at  Niantic  in  company  with  the  adjutant-general  of  the  State,  Brig.  Gen. 
A.  H.  Embler,  at  11  K)2  on  the  morning  of  the  15th.  We  were  met  by  Colonel  Morgan, 
assistant  qnartermaster-general,  who  drove  us  to  camp,  distant  from  the  station  about 
three-quarters  of  a  mile. 

The  camp,  called  Camp  Watson  in  honor  of  the  brigade  commander,  is  situated  on  a 
plain  by  the  Niantic  River,  swept  by  the  cool  breezes  from  Long  Island  Sound,  and  ad- 
mirably adapted  to  the  purposes  for  which  it  is  used. 

The  tents  were  already  pitched,  ea9h  with  a  good  floor,  and  with  three  mattresses  for 
each  tent  to  be  occupied  by  the  men;  the  three  mattresses  completely  covered  the  floor 
and  made  a  good  resting  place  for  four  men.  The  length  of  the  color  line  was  fully  one- 
third  of  a  mue. 

Together  with  General  Embler  I  paid  my  respects  to  the  commanding  officer.  Brig. 
Gren.  Thomas  L.  Watson,  and  reported  my  arrival.  A  wall  tent,  furnished  throughout, 
had  been  provided  for  me  with  tne  governor's  staff,  with  whom  I  was  invited  to  mess. 
From  his  excellencv  Qt)vernor  Morgan  G.  Bulkeley  down  to  the  private  soldier  I  received 
a  most  cordial  welcome,  and  I  herewith  extend  to  them  all  my  most  hearty  thanks. 
Better  men  for  their  positions  than  General  Embler  as  adjutant-general  and  General 
Watson,  brigade  commander,  could  not  be  picked  out.  When  I  say  that  both  of  them  are 
Moldiers  I  pav  them  the  highest  praise. 

Battery  A  had  already  arrived  in  camp  when  I  reported,  but  I  was  in  time  to  see  the 
different  regiments  come  in. 

The  Third  Regiment,  Col.  George  Haven,  was  the  first  to  arrive,  marching  into  camp 
at  12:55. 

The  First  Separate  Cotopany  (colored).  Captain  Lathrop,  followed  at  1:20. 

Next  came  the  Second  Regiment,  Col.  John  B.  Doherty,  with  691  men  out  of  a  total 
of  722,  a  remarkable  showing.  They  came  at  1:30,  followed  by  the  Fourth,  Col.  Henry 
Skinner,  at  2:53. 

The  Second  Separate  Company  (colored),  Captain  Freeman,  marched  in  at  8:15,  fol- 
lowed by  the  First  Regiment,  Col.  Charles  B.  Erichson,  at  3:20.  Total  per  cent,  of 
whole  brigade  present,  93.96. 

The  Third  Regiment  wore  overcoats  coming  into  camp,  as  the  weather  was  threaten- 
ine;  otherwise  in  full  marching  order  with  leggings.  The  other  troops  all  in  full  marching 
Older,  overcoats  strapped  to  knapsacks,  and  all  wearing  leggings. 

I  wish  to  call  especial  attention  to  the  following  :  The  Third  Regiment,  Colonel  Haven, 
arrived  at  12:55 ;  at  2:30  the  whole  regiment,  with  the  exception  of  those  for  guard,  were 
out  at  battalion  drill. 

Foll^ress  guard  mounting  took  place  at  3:30,  each  regiment  mounting  its  own  guard. 
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ORGAKIZATIOK. 

The  governor  is  the  commander-in-chief,  with  a  staff  as  follows : 

With  rank  of  brigadier-general :  Adjutant-general,  qaartermaster-general,  snrgMii- 
general,  commissary-general,  and  paymaster-general. 

With  rank  of  colonel :  Assistant  adjutant-general  and  assistant  qaartermaster-geaeraly 
who  are  salaried  officers  ;  and  four  aides-de-camp. 

The  Connecticut  National  Guard  consists  of  thirty-eight  companies  of  infiintry,  four 
machine-gun  platoons,  and  one  battery  of  artillery.  The  companies  of  infantry  are  organ- 
ized into  four  regiments,  the  First  ana  Second  ioi  ten  companies  each,  and  the  Third  and 
Fourth  of  eight  companies  each.  Besides  the  regiments  there  are  two  separate  companies 
of  colored  troops,  officered  by  colored  men.  There  is  no  cavalry.  To  each  regiment  are 
attached  a  machine-gun  platoon  (Gatling),  averaging  1  officer  and  7  men  each  ;  a  hos- 
pital corps  of  2  officers  and  6  men  ;  a  band  of  20  men  ;  and  a  signal  corps  of  1  officer 
and  9  men. 

The  troops  are  organized  into  a  brigade  commanded  by  a  brigadier-general,  having  a 
staff  consisting  of  an  assistant  adjutant-general  with  rank  of  lieutenant-colonel,  a  bri^^e 
inspector,  quartermaster,  commissary,  inspector  of  rifle  practice,  and  engineer  and  signal 
officer,  all  with  the  rank  of  major ;  a  medical  director  with  rank  of  lieutenant-colonel,  and 
two  aides-de-camp  with  rank  of  captain.  The  medical  director  must  be  a  graduate  of  a 
lawfully  established  medical  college,  and  must  have  been  in  practice  at  least  6  ^ears.  The 
engineer  and  signal  officer  must  be  a  civil  engineer  of  at  least  3  years'  standmg. 

The  brigade  non-commissioned  staff  is  composed  of  one  chief  trumpeter  and  two  bri- 
gade orderlies.     All  rank  as  sergeants  and  all  mounted,  one  carrying  brigade  color. 

Each  regiment  is  officered  as  follows :  A  colonel,  lieutenant-colonel,  and  major,  an  ad- 
jutant with  rank  of  captain,  a  quartermaster  and  paymaster,  each  with  rank  of  first  liea- 
tcnant,  a  surgeon  with  rank  of  major,  and  an  assistant  surg^eon  with  rank  of  first  lieuten- 
ant, an  inspector  of  rifle  practice  with  rank  of  captain,  a  signal  officer  with  rank  of  first 
lieutenant,  and  a  chaplain  without  rank,  but  entitled  to  pay  of  adjutant. 

The  non-commissioned  staff  consists  of  a  sergeant  major,  a  quartermaster  sergeant,  a 
commissary  sergeant,  a  hospital  steward,  a  chief  trumpeter,  and  a  drum  major,  all  ap- 
pointed and  warranted  by  the  colonel. 

All  surgeons  and  assistant  surgeons  must  be  graduates  of  a  lawfully  established  medical 
college,  and  all  hospital  stewards  must  be  licensed  by  the  State  commissioners  of  phar- 
macy. 

Each  company  is  composed  of  a  captain,  a  first  and  second  lieutenant,  a  first  sergeant, 
a  quartermaster  sergeant,  4  sergeants,  8  corporals,  1  trumpeter,  and  2  musicians,  and  not 
more  than  64  nor  less  than  82  privates.  (Each  company  averages  a  total  of  64  officers 
and  men.) 

Each  machine-gnn  platoon  consists  of  1  second  lieutenant  mounted  and  such  number 
of  non-commissioned  officers  and  privates  as  may  from  time  to  time  be  designated  by  the 
commander-in-chief,  averaging  at  the  encampment  1  officer  and  7  men. 

The  battery  of  artillery  consists  of  a  captain,  2  first  and  2  second  lieutenants,  1  first 
sergeant,  1  quartermaster  sergeant,  1  veterinary  sergeant,  4  sergeants,  8  corporals,  2 
trumpeters,  1  guidon,  and  not  more  than  64  nor  less  than  82  privates.  The  battery  is 
divided  into  two  platoons,  each  commanded  by  a  first  lieutenant.  (Total  number  of 
officers  and  men  at  camp,  74.) 

PAT  AND  ALLOWANCES. 

For  each  day's  service  in  complete  uniform  at  parades  and  encampments  aathoriEed, 
shall  be  paid  to  each  officer,  musician,  and  private,  $2  per  day;  te  the  drum  and  fife 
major  and  members  of  the  band,  $2.75  per  day.  Each  mounted  officer  in  addition  is 
paid  $0  jSer  day  for  use  of  horse  ;  f  )r  each  artillery  horse,  $2  per  day. 

Rations  and  forage,  or  commutation  thereof,  as  prescribed  by  the  U.  S.  Army  Bega* 
lations. 

In  addition  to  above  each  commander,  company  commander,  and  commander  of  each 
platoon  of  artillery,  $50  per  year,  and  the  commander  of  each  machine-gun  platoon,  $26 
per  year. 

All  officers  ordered  to  special  duty  by  the  commander-in-chief  receive  such  pay  as  may 
be  designated  by  him. 

Each  oificer  or  soldier  wounded  or  disabled,  and  the  widow  and  children  of -each  officer 
or  soldier  killed  while  in  the  service  of  the  State,  shall  be  suitably  provided  for  by  the 
General  Assenibly. 

CLOTHING. 

Suitable  clothing  afier  the  pattern  of  the  U.  S.  Army  is  furnished  to  each  enlisted  man 
by  the  State.  Each  oificer  furnishes  his  own,  and  is  allowed  $10  per  year  for  Cftie  of 
same.    The  clothing  of  the  men  is  old  and  worn  and  needs  to  be  replacecL 
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EQUIPMENTS. 

One  regiment  of  infantry  is  armed  with  the  Springfield  rifle,  caliber  .45 :  the  rest  of 
tbe  infimtry  with  the  Peabody,  same  caliber.  As  the  company  which  manutactured  the 
latter  has  gone  out  of  bnsiness  small  parts  can  not  be  secured ;  therefore  if  any  part  breaks 
it  can  not  oe  replaced,  consequently  the  arm  is  not  a  desirable  one.  The  State  intends, 
so  I  am  informed,  to  rearm  the  brigade  with  the  arm  to  be  adopted  by  the  War  Depart- 
ment This  applies  as  well  to  the  artillery  (which  now  has  a  battery  of  8-inch  Rooman 
guns)  as  to  the  infantry. 

Haversacks,  canteens,  and  knapsacks  are  furnished  by  the  State.  Each  or^nization 
fVimishes  its  own  leggings.  The  old  pattern  McKeever  cartridge-box  is  used.  The  State 
has  no  web  belts  for  field  service. 

EQUIPAGE. 

The  State  owns  snfiicient  serviceable  equipage  to  fully  equip  the  brigade.  It  consists 
of  hospital  tents  and  flies  for  field  hospital,  and  officers'  wall  tents  and  flies  for  oflicers, 
and  walled  common  tents  for  enlisted  men,  four  men  to  each  tent. 

MESSING. 

The  messing  is  done  by  caterers,  each  caterer  having  one  or  more  companies.  The 
ration  to  the  men  is  commuted  at  80  cents  each,  and  each  organization  makes  its  own 
contract  with  the  caterer.  The  system  is  bad.  and  there  is  much  complaint  I  would 
so^jrest  that  the  messing  be  placed  in  charge  or  the  commissarv  department 

Tlie  State  has  built  good  mess-honses  for  each  regiment  ana  for  brigade  headquarters 
and  for  the  governor  and  staff.  The  kitchens  at  the  different  mess-houses  are  simply 
Bbeds.  Something  should  be  done  to  remedy  this  defect  (Action  since  camp  is  bemg 
taken.) 

POLICE  OF  OAMP. 

The  policing  of  camp  was  first-class  in  every  particular.  Tents,  company  streets,  kitch- 
ens, sinks,  etc.,  were  inspected  each  day  by  some  one  of  the  brigade  officers  in  addition 
to  the  inspection  of  regimental  and  company  oQicers.  Sinks  were  kept  sweet  and  clean, 
all  slops  were  removed  twice  a  day,  and  police  parties  were  about  from  time  to  time  dur- 
ing each  day  and  evening  to  remove  any  rubbish  which  might  have  been  carelessly 
thrown  on  the  parade  or  about  the  different  headquarters. 

HOSPITALS. 

The  hospital  was  situated  in  rear  of  brigade  headquarters,  distant  about  100  yards,  and 
in  charge  of  Lieut  Col.  George  L.  Porter,  who,  some  twenty  years  ago,  resigned  from 
the  regular  service. 

There  were  four  ambulances,  two  of  which  were  kept  hitched  up  all  the  time,  ready  for 
any  emergency.  The  drill  of  the  hospital  corps  of  the  Third  Regiment,  under  the  im- 
mediate Siarge  of  Regimental  Surgeon  Major  Leonard  B.  Almy,  was  something  to  be 
proud  of.  Major  Almy  has  adopted  a  system  which,  to  my  mind,  can  not  be  improved 
upon.  The  different  regimental  surgeons,  with  their  assistants,  were  detailed  in  rotation 
for  hospital  duty,  and  together  with  the  hospital  corps  did  good  service.  The  whole 
corps  should  receive  praise. 

There  was  little  sicKness  in  camp,  the  average  number  per  day  being  but  6. 

Evenrthing  pertaining  to  the  medical  and  hospital  corps  of  the  brigade  should  be 
marked  **  perfect" 

MACHINE-GUN    PLATOONS. 

The  four  machine  guns  were  formed  into  a  battery,  and  drilled  as  such.  Too  much 
praise  can  not  be  accorded  this  corps  for  the  efficient  manner  in  which  its  duty  was  per- 
tbrmed.  For  two  days  I  was  with  the  troops  performing  outpost  duly  ;  on  each  day  a 
'different  gun  went  out  with  the  attacking  force,  and  to  see  the  way  in  which  advantage 
was  taken  of  every  shelter,  the  manner  in  which  the  gun  was  taken  by  hand  over  ground 
impossible  for  horses,  and  the  manner  in  which  the  whole  work  was  performed  would  have 
led  a  stranger  to  believe  that  disciplined  **  veterans ''  were  doing  the  work. 

SIGNAL  CORPS. 

Each  r^ment  has  a  signal  corps  attached  to  it,  of  1  officer  and  9  men. 

The  flaeand  torch  service  was  well  performed,  laut  the  First  Regiment  deserves  honor- 
able mention  on  account  of  its  special  bicycle  service.  Under  its  commanding  officer, 
First  Lieut  Howard  A.  Giddings,  this  corps  of  wheelmen  has  reached  a  high  degree  of 
proficiency.  Maj.  Charles  L.  Burdett,  brigade  engineer  and  signal  officer,  was  the  orig- 
mator  of  thi^lan,  and  to  his  energy  and  perseventnce  the  corps  is  indebted  for  its  ez- 
cellenoa.    The  men  were  armed  with  the  Colt's  repeating  carbine  and  with  the  revolver* 
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A  man  mounted  on  a  bicycle  can  ^o  many  places  where  it  would  be  impoK9ib1e  to  tab 
a  horse,  and  it  can  beat  the  "  flag  '*  in  sendinj^  mcRRages  in  nearly  every  case.  As  a  fight- 
ing force  it  may  not  be  tavored,  Ixit  as  messtingcrs,  natrols,  and  advance  gpard,  in  m; 
opinion^  it  would  be  invaluable.  I  would  reconimena  to  the  serious  consideration  of  the 
War  Doparlnitrnt  the  advisability  of  experimenting  with  the  bic.vcle.    • 

Sfieakiii;;  of  the  utility  of  the  wheel  m  actual  warfare,  General  Wolseley  is  reportedto 
have  said,  '*  There  are  few  countrioR  in  the  world  where  you  can  not  use  'cycles,  ♦  •  * 
I  do  not  romenibcr  one  day's  march  or  any  one  fipht  in  which  we  took  part  where  'cydii^J 
could  not  have  bet^n  usc-d  with  the  greatest  pa<(bible  advantage." 

The  [irincipal  duties  of  th(>  military  'cyclist  are  those  of  carrving  dispatches,  skirmisb* 
ing,  and  reconnoitering.  Ak  applied  to  the  Signal  Service,  tike  wheels,  in  my  opinioOf 
would  almost  double  its  usefulness. 

The  signal  corps,  un<ler  direct  charge  of  Lieutenant  Giddings,  pat  up  a  complete  tele- 

Ehone  M>t<'ni  in  camp,  which  wius  most  convenient,  each  regiment  being  connected  with 
ead(iuartfi-s,  tiie  hospital,  the  quartermaster's  department,  and  the  stables. 
One  of  the  companies  of  the  Si-cond  Rt-giment  from  Waterbury,  G,  took  int«  campi 
cage  of  carrifr  pigeons.     Several  were  liberated  each  day,  and  with  messages  attacheii  to 
their  legs  made  the  trij)  of  about  G3  miles  in  a  trifle  over  an  hour. 

LIGHT  AHTIIXERT. 

There  is  but  one  battery.  A,  in  the  State,  officered  by  a  captain  and  4  Hentenants,  aod 
having  iVJ  enlisted  men.  The  guns  are  four  8*inch  Rodmans.  Equipments  are  poor, 
i>iit  notwitlistaiiding  tiie  fact  that  the  horses  are  taken  from  the  farm  and  are  hitched  up 
))Ut  seven  days  in  tlie  vear  for  this  kind  of  work,  the  degree  of  proficiency  obtained  is  re- 
markable. Cai>tain  l^^wler  and  his  battery  deserve  great  credit  for  the  ezocllent  drill 
and  discipline  attained. 

HEAYT  ARTILLERY. 

The  earthworks  at  camp  are  armed  with  two  10-inch  Rodmans  and  four  10-inch  mortars. 
SiTfjiraiit  (.'nsliman,  Second  Artillery,  stationed  at  Fort  Adams,  was  detailed  as  instructor 
in  heavy-gun  and  mortar  practice,  and  performed  his  duties  well.  Plaster  shells  wera 
used  with  small  charges  of  powder,  and  the  drill  and  instruction  were  most  satisfactorr. 

MILITARY  DUTY. 

Military  duty  was  well  done.  At  roll-calls  the  command  **Fa1I  in"  by  first  seiseanti 
was.  as  a  rule,  a  little  slow,  but  that  was  the  fault  of  the  individual;  few  enlisted  men 
wj^re  absent  from  calls.  The  calls  were  sounded  promptly  by  the  chief  trumpeter  it 
brigade  hoadtiunrtfrs,  and  promptly  repeated  by  the  regimental  and  company  musicians 
Formations  I'nr  drills  were  fairly  prompt,  and  for  parades  could  not  be  improved  upon. 
When  I  say  that  at  one  panide  the  diflereut  regiments  were  formed  and  presented  to  tlieir 
col(»nels  within  78  seconds  from  the  first  note  of  the  band,  the  degree  of  promptness 
attained  may  be  realized.  Guard  mounts  and  parades  throughout  the  week  were  prompt 
and  went  smoothly,  showing  that  much  attention  had  heen  |>aid  to  these  ceremonies  dar- 
ing the  drill  suiw^n.  Guard  duty  wa3  fairly  well  done  ;  men  generally  were  fairly  well 
post*?d  and  kn«'w  their  duticH. 

Tlu'  whole  4'f  <-acli  day  except  Sunday  was  devoled  to  military  duties,  and  there  was 
no  shirking.  Kach  man.  except  the  sick,  the  guard,  and  some  few  specially  excused, 
w}is  require<l  to  att(;nd  all  roll -calls  and  all  <1  rills.  Keveille  sounded  at  6  a.  m.,  and 
from  that  tim(.'  till  the  dismissal  of  brigade  dress  parade,  at  about  6:10  p.  m.,  eveiy  officer 
and  man  in  CJimp  was  at  work. 

DRILLS. 

The  infantry  were  drilled  each  day  in  company  and  battalion  skirmish  drill,  and  in  the 
Fchnol  of  the  l.iattalion  ;  also  in  outpost  duty.  'J'lie  country  about  Niantic  is  well  adapted 
for  this  latter  duty,  and  oflicers  and  mon  took  much  interest  in  it.  The  colored  troopi 
particularly  should  he  mentioned  us  they  make  such  splendid  skirmishers  and  scouts. 

Outpost  duty  may  be  said  to  be  u  fad  with  Major  Hurdett,  engineer  and  signal  officer, 
and  he  gives  much  time  and  study  to  this  brunch  of  military  duty. 

TARGET  rKACTlCE:. 

There  was  no  target  practice  during  camp  week.  All  target  firing  is  done  by  the  dif- 
ferent organizations  during  the  spring  and  summer  months.  In  this  State  there  is  do 
skirmish  target  practice,  which  I  think  is  to  be  regretted. 

INSPKCTIONS. 

Each  organization  was  inspected  every  morning  ut  8,  also  the  mo.<»-hou^^  sinks,  com* 

Siny  streets,  etc.     This  inspection  of  the  company  tents,  streets,  etc.,  was  a  revetatioD. 
attresscs  and  blankets  were  nicely  piled  and  folded,  with  clothing,  helmets,  etc.,  neatly 
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laid  on  top ;  arms  in  racks ;  shoes,  etc.,  polished  and  placed  at  back  of  tent,  toes  to  front. 
Too  mach  credit  can  not  be  given  to  the  companies  for  the  neatness  and  the  dressing  of 
the  tents,  and  the  cleanliness  of  the  company  streets.  Within  4  hours  of  breaking  camp 
one  of  the  reeiinents  had  a  mark  of  100  per  cent,  at  this  inspection,  which  mark  was  noth- 
ing nnnsual  during  the  week  throughout  the  brigade,  but  deserves  special  mention,  refer- 
ence being  had  to  the  time.  The  companies  under  arms  were  not  inspected  man  by  man 
and  piece  by  piece,  which  I  think  is  to  be  regretted. 

The  governor  was  in  camp  from  Monday  at  5  p.  m.  till  Saturday  at  7  a.  m.  He  made 
freqnent  personal  inspections  of  tents,  sentinels,  buildings,  etc.,  and  took  great  interest 
in  ue  encampment.  He  also  took  frequent  rides  about  the  country,  accompanied  by  his 
staff  (to  whicn  I  had  the  honor  to  be  .temporarily  attached),  and  inspected  the  working 
of  the  outposts.  He  is  a  hard  worker  and  a  great  believer  in  the  Coimecticut  National 
Guard,  and  it  is  owing  to  his  judgment  and  firmness  that  the  brigade  has  such  an  excel- 
lent commander,  and  that  it  was  in  camp  8  days  instead  of  6,  as  was  usual. 

The  review  on  Friday,  **  Governor's  Day,"  was  something  to  be  remembered.   Twenty- 
fiTe  hundred  disciplined  men  in  line  were  a  magnificent  sight ;  the  *' march-past "  was  - 
steady,  lines  well  dressed,  and  intervals  fairly  well  preserved.    When  guides  are  a  little 
better  instmcted  the  distances  will  be  better  taken. 

quartermaster's  department. 

I  can  not  close  this  report  without  giving  a  few  words  of  commendation  to  this  most 
excellently-managed  department  Under  its  chief,  Brig.  Gen.  William  B.  Rudd,  ably 
assisted  by  Col.  Henry  G.  Morgan  (a  retired  Army  officer),  the  State  of  Connecticut  has 
a  department  to  be  relied  on.  It  is  well  organized,  well  supplied,  and  well  manned.  To 
go  into  details  would  take  ap  too  much  space  ;  I  therefore  leave  it  with  the  few  remarks 
already  made. 

OBKERAL  remarks. 

General  Watson  has  acquitted  himself  to  the  satisfaction  of  the  brigade  throughout. 
He  has  deservedly  won  the  esteem,  respect,  and  regard  of  every  man  in  the  brigade,  from 
**  high  private  "  up.  The  officers  to  a  man  are  loyal  to  him,  and  it  is  no  false  praise  to  say 
be  is  in  command  of  the  finest  brigade  encampment  the  Connecticut  National  Guard  ever 
held. 

It  would  be  neither  fair  nor  just  in  the  light  of  the  excellence  of  the  encampment  to 
pass  severe  words  of  censure  upon  the  minor  details  that  are  unquestionably  open  to 
criticism,  for  nothing  else  that  I  have  seen  can  be  found  fault  with.  The  brigaoe  as  a 
whole  is  thoroughly  proficient  and  the  faults  which  are  apparent  are  of  such  a  nature  that 
they  can  not  be  criticised,  from  the  fact  that  with  a  little  more  training  of  the  men,  which 
I  believe  they  honestly  desire,  instruction  will  overcome  the  chief  obstacles  of  objection 
that  have  arisen,  and  do  away  with  all  the  criticisms  that  would  arise. 

Too  little  attention  is  paid  in  the  matter  of  salutes.  There  is  not  enough  respect  shown 
for  the  officers.  When  men  don  a  uniform  their  indimdtuHity  becomes  extinct  and  they 
should  forget  familiarity  and  honor  the  offices  if  they  do  not  honor  the  men  who  occupy 
them.  The  militiamen  are  ready  and  willing  to  learn,  and  all  they  need  is  instruction  in 
this  respect  The  fault  lies  with  the  officers  and  non-commissioned  officers,  who  as  a 
rule  overlook  this  matter  and  are  careless. 

The  non^mmissioned  officers  are  not  strong  and  forcible  enough.  If  they  would 
exact  moreVespect  it  would  be  gladly  given,  for,  I  repeat,  the  men  are  anxious  and  will- 
ingto  obey  orders  and  to  pay  respect,  only  they  do  not  know  how  and  need  teaching. 

The  guard  mounts  at  camp  have  been  all  that  could  be  desired.  They  have  been  exe- 
cuted with  snap  and  vim.  Especially  noteworthy  was  the  guard  mount  of  Saturday 
morning,  when  it  was  performed  as  faithfully  as  at  any  time  during  the  week,  and  that 
on  the  eve  of  breaking  camp.  I  have  no  hesitancy  in  saying  that  there  is  material 
enough  in  the  National  Guard  of  the  State  to  make  veterans  in  80  days  if  put  to  the  test 

The  brigade  staff  is  composed  of  hard  and  intelligent  workers,  while  the  same  is  true 
of  the  leaJers  of  the  governor's  staff.  The  colored  troops  are  simply  perfect,  and  in  get- 
ting through  the  brush,  as  demonstrated  on  grand  guard,  they  exhibit  the  traits  of  In- 
dians, and  in  scouting  exhibit  an  acuteness  that  is  absolutely  marvelous.  The  camp  was 
simply  perfect,  and  I  have  no  hesitancy  in  saying  that  if  the  exigency  arose  to-morrow 
the  Connecticut  National  Guard  could  turn  out  at  a  moment  s  notice  enough  men 
equipped,  and  with  military  knowledge  to  act  as  line  officers  for  a  whole  brigade.  The 
camp  has  been  a  great  success,  and  I  say  unhesitatingly  that  it  is  one  of  the  finest  bri- 
gades in  the  United  States. 

One  innovation  deserves  mention,  and  that  is  the  presence  in  camp  of  representatives 
of  the  Tonng  Men's  Chiistian  A^ciation.    They  provided  a  large  round  tert,  well 
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equipped  with  free  tables,  chairs,  benches,  lights,  newspapers,  shoe-brushes  and  black- 
ing, pens,  ink,  paper,  etc.  The  tent  was  well  patronized  daring  the  week  and  served  its 
purpose  well. 

On  the  only  Sunday  in  camp  there  were  present  each  regimental  chaplain,  and  also, 
for  those  of  the  faith,  a  Roman  Catholic  priest.  Services  were  ordered  to  be  held,  and 
were  held,  at  8  and  10  a.  m.,  and  at  8  p.  m.,  and  all  were  well  attended.  In  addition 
there  were  two  services  in  thje  afternoon  not  ordered.  A  prominent  clei*gyman  who  was 
present  in  camp  said  that  he  wished  every  one  in  the  State  could  know  of  the  details  of 
the  Sunday  observance.  He  said  that  he  was  surprised  and  delighted  at  the  conduct  of 
the  men,  not  only  on  Sunday  but  during  the  week.  When  the  order  for  the  8  days*  en- 
campment was  first  issued  he  had  fears  that  Sunday  would  be  a  day  of  idleness  and  drnnk- 
enness,  but  instead,  the  good  order,  the  well-attended  meetings,  the  quiet  and  reverence 
shown,  were  something  he  wanted  to  remember  and  something  he  wished  to  thank  the 
men  for,  and  which  he  wished  to  tell  thp  people  of,  that  in  future  no  objection  would  be 
made  by  religious  people  to  an  8  days*  encampment. 

I  beg  leave  in  closing  to  again  express  my  appreciation  of  the  many  acts  of  courtesy 
received  at  the  hands  of  the  governor  and  his  staff,  the  brigadier-general  and  his  staff, 
and  from  the  different  regimental  and  company  commanders. 

Wm.  H.  C.  Bowen, 
First  Lieutenant,  Fifth  Infantry. 


Hartford,  Conn.,  August  26,  1891. 

Maj.  Charles  L.  Burdett, 

Engineer  and  Signal  Officer,  Connecticut  National  Guard, 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  the  work  performed  by  my 
command  at  Camp  Watson,  State  military  rendezvous,  August  15-22,  1891. 

The  particular  duty  which  you  assigned  to  me  was  to  ascertain  the  extent  of  the  use- 
fulness of  the  safety  bicycle  for  military  purposes. 

To  this  end  my  command  of  9  enlisted  men  were  mounted  on  Hartford  safety  bicycles, 
with  cushion  tires,  furnished  through  the  courtesy  of  Mr.  David  J.  Post,  and  were  armed 
with  .44-caliber  Colt  lightning  magazine  carbines,  and  .44-caliber  Colt  frontier  pistols,  fur- 
nished through  the  courtesy  of  Mr.  Frank  E.  Belden. 

All  the  members  of  my  command  are  educated  and  intelligent  young  men,  trained  riders, 
expert  shots,  thorough  signalmen,  and  all  worked  hard  and  enthusiastically  to  make  the 
experiment  a  success. 

All  drill  on  the  wheels  was  performed  in  fatieue  uniform  and  black  canvas  leggings,  the 
carbine  being  worn  slung  upon  the  back,  muzzle  down. 

The  carbines  weighed  but  5}  pounds,  and  caused  no  inconvenience  whatever  to  the  men, 
even  when  riding  on  rough  ground. 

The  work  perl'orraed  on  wheels  is  as  follows : 

Owing  to  tne  heavy  rain  the  message  was  not  carried  from  Bridgeport  to  camp  by  bicycle 
messenger  as  intended,  and  therefore  we  were  unable  to  test  the  utility  of  the  bicycle  for 
carrying  messages  for  any  considerable  distance;  but  the  fact  that  nearly  all  the  roads  in 
the  country  are  daily  ridden  by  bicyclists  leaves  no  room  for  doubt  that  military  messages 
might  be  forwarded  very  quickly  in  this  way,  over  any  roads  except  possibly  those  cut  up 
by  the  jiassagc  of  armies. 

We  made  several  runs  into  the  surrounding  country,  and  the  men  easUj  distanced 
horses  without  tiring  or  winding  themselves. 

Aside  from  the  morning  drills  and  exhibition  drills  which  we  gave,  the  principal 
features  of  our  work  were  the  messenger  service  and  the  skirmish  in  whicn  we  took  part. 

On  Monday,  the  17th  instant,  I  detailed  Private  John  P.  Gkivit  to  report  to  the  col- 
onel of  the  1  hird  Regiment,  Connecticut  National  Guard.  He  accompanied  the  regi- 
ment to  the  front  on  their  tour  of  grand  guard  duty,  and  when  the  colonel  desired  the 
support  of  a  field-piece  he  gave  the  message  to  Private  Gavit  and  to  the  Third  Signal 
Corps  at  the  same  moment.  Private  Gavit  handed  the  message  to  Brieadier-General 
Watson  in  7  minutes,  having  covered  a  distance  2  miles  on  a  sandy  road.  The  Third 
Signal  Corps  flagged  the  message  in  in  17  minutes. 

In  the  afternoon  Private  Bramley  performed  the  same  duty  with  the  Second  Re^ment, 
bringing  the  message  in  in  10  minutes,  while  the  Second  Signal  Corps  flagged  it  m  in  60 
minutes.  This  message  was  very  long,  which  accounts  in  part  for  the  time  consumed  in 
getting  it  in ;  but,  in  my  opinion,  poor  judgment  was  shown  by  the  Third  and  Second 
signal  Corps  in  selecting  stations,  as  many  as  four  intermediate  stations  being  established 
where  I  know  from  personal  experience  but  one  was  necessary. 

When  the  Fourth  Regiment  was  out  the  Fourth  Signal  Corps  used  but  one  intermediate 
station,  and  the  bicycle  beat  the  flag  by  only  1  minute. 
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The  fiisteflt  time  in  carrying  messages  was  made  by  Private  Shaffer,  who  covered  the 
distance  of  1}  miles  in  6  minutes.  The  field-piece  reached  the  front  in  21  minutes  from 
the  time  the  message  was  delivered  to  the  'cyclist. 

Lieutenant  Barker,  Battery  A,  deserves  great  credit  for  the  way  he  got  the  piece  to  the 
front     He  covered  the  1}  miles  over  a  sandy  road  in  8  minutes. 

The  skirmish  in  which  we  took  part  was  as  follows: 

The  First  Signal  Corps  rode  up  tne  field  in  column  of  twos,  each  man  carrying  37  ropncts 
of  an^munition.  We  suddenly  discovered  about  25  men  deployed  as  skirmishers  and 
concealed  in  a  hollow,  who  opened  fire  on  us  as  soon  as  we  were  within  range.  We  got 
into  line  and  rode  to  the  front  as  far  as  was  safe,  dismounted,  deployed,  and  drove  the. 
enemy  back  to  a  second  hollow  some  distance  in  the  rear  of  the  first.  At  this  point  we 
were  charged  by  a  squad  of  cavalrv.  We  rallied  by  fours  and  drove  them  off,  mounted 
the  wheels  and  rode  rapidly  to  the  front  to  drive  the  skirmishers  out  of  the  second  hollow. 
We  advanced  by  rushes,  and  the  enemy  were  obliged  to  retreat  by  the  rapid  fire  of  the 
repeating  fire-arms,  although  they  outnumbered  us  throe  to  one.  At  this  point  we  were 
nearly  out  of  ammunition  and  were  charged  by  the  cavalry  and  infantry  combined.  After 
a  short  stand  at  the  wheels  we  retreated  at  full  speed.  The  wheels  were  unable  to  dis- 
tance the  horses  on  the  turf,  and  all  were  cut  off  except  Private  Roberts,  who  got  off  by 
a  terrific  burst  of  speed. 

The  wheels  were  very  useful  in  establishing  signal  stations  and  in  many  other  ways,  as 
you  know. 

The  8  days'  experiment  has  demonstrated  the  following  facts: 

First.  Bicycles  are  entirely  practicable  for  military  purposes,  and,  I  believe,  well-nigh 
indispensable  to  the  signal  department.  They  will  cover  three  or  four  times  the  distance 
in  a  day  that  a  horse  can  do,  require  no  man  to  hold  them,  no  feed,  and  are  not  as  liajble 
to  accidents  as  horses.  In  point  of  speed  on  ordinary  roads  they  greatly  surpass  horses. 
I  do  not  think  for  large  bodies  they  are  practicable,  nor  do  I  believe  they  are  useful  in 
battle  or  skirmishes;  but  for  the  signal  corps,  for  messenger  service,  for  patrols  an<l  out- 
posts, nothing  can  fill  their  place.  I  consider  the  Hartford  safety  bicycle  with  cushion 
tires  the  most  suitable  for  military  purposes,  being  strong,  simple,  and  easy-running.  I 
do  not  believe  in  pockets  on  the  wheels  to  carry  the  arms ;  the  arms  are  better  carried  on 
the  men's  backs,  and  the  baggage  on  the  wheels. 

Second.  The  experiment  we  have  tried  has  demonstrated  the  fact  that  it  is  indispensable 
that  the  signal  corps  be  armed  with  repeating  arms.  Employed  upon  detached,  impor- 
tant, and  perilous  duty,  they  must  have  light  and  rapid-firing  arms. 

Experience  has  shown  that  when  charged  upon  and  forced  to  fire  rapidly  the  37  rounds 
carried  by  the  men  last  only  about  10  minutes.  The  cartridsre-boxes  now  worn  by  the 
signal  corps  should  be  discarded  and  belts,  holding  100  rounds,  substituted. 

iTie  Springfield  rifles  are  next  to  useless  to  the  corps,  and  should  be  turned  in  and 
some  model  of  magazine  rifle  issued.  A  .32  caliber,  in  my  opinion,  is  large  enough,  and 
the  saving  in  weight  of  arm  and  ammunition  is  considerable.  Colt  frontier  pistols  should 
be  issued  to  the  signalmen,  an4  they  should  be  compelled  to  wear  them  on  all  occasions. 

I  do  not  consider  it  necessary  for  the  corps  to  have  bicycles  during  the  drill  season. 
Afler  the  men  have  learned  to  ride  they  have  no  particular  use  for  the  wheels  except  when 
in  the  ficlfl. 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

Howard  V.  Giddincs, 
First  Lieutenant,  Commanding  First  Signal  Corps,  C.  N,  G, 


Devon,  Chester  County,  Pa.,  July  25,  1891. 

To  the  Inspector-General  U.  S.  Army, 

Washington,  D,  C, 

Sib  :  In  obedience  to  orders  contained  in  letter  from  Adjutant-General's  OflBce,  dated 
Washington,  June  3,  1891,  and  governed  by  instructions  contained  in  letter  from  the  In- 
spector-General's Office,  dated  Washington,  D.  C,  June  16,  1891,  I  have  the  honor  to 
report: 

That  I  proceeded  to  Philadelphia  on  the  evening  of  July  17,  in  accordance  with  infor- 
mation received  from  the  adjutant-general  of  the  State  of  Pennsylvania,  for  the  purpose 
of  meeting  and  reporting  to  the  governor  of  that  State.  I  met  the  governor  and  nis  staff 
on  the  forenoon  of  the  18Ui,  and  having  reported  according  to  instructions,  was  informed 
that  the  first  camp  to  be  visited  was  that  of  the  First  Brigade  at  Devon,  Chester  County, 
and  on  the  invitation  of  the  governor  I  accompanied  him  to  the  camp  in  the  afternoon. 

We  arrived  at  Devon  Station  in  the  middle  of  a  violent  rain-storm  which  had  prevailed 
with  more  or  less  severity  throughout  the  day  and  continued  throughout  the  night. 


k. 
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THE  CAMP. 

The  camp  of  the  First  Brigade  is  situated  on  the  left  of  the  Pennsylvania  Railroad  lead- 
ing from  Philadelphia  to  Harrisbur^,  and  perhaps  half  a  mile  from  Devon  Station,  which 
is  16  miles  from  the  former  city.  It  occupies  the  northern  slope  of  a  ridge  of  no  great 
promiucnce,  and  lies  in  a  highly  cultivated  and  thickly  settled  aistrict  traversed  in  eveiy 
direction  by  excellent  macadamized  roads. 

Tb^  site  is  an  excellent  one  in  everyway,  but  the  rain  and  the  nature  of  the  soil — a  stiff, 
heavy  clay — had  produced  the  natural  results  of  such  a  combination,  and  the  lower  j;)arts 
of  the  camp  were  simply  impassable  when  we  arrived. 

The  camp  is  laid  out  and  the  tents  are  pitched  as  prescribed  by  the  Army  Regulations. 
The  headquarter  tents  and  those  intended  for  the  governor  and  his  staff  occapied  the 
crest  of  the  ridge,  facing  north.  A  road  running  east  and  west  passes  between  toe  head- 
•  quarter  camp  and  the  camp  ot  the  brigade. 

Behind  the  headquarter  tents,  on  the  southern  slope  of  the  ridge,  the  tents  of  the  bri- 
gade band  are  pitched,  and  still  farther  south  the  fiela  in  which  the  varions  organizations 
were  reviewed,  inspected,  and  mustered  by  the  governor's  staff. 

In  front  of  headquarters,  on  the  northern  slope  and  beyond  the  road  already  referred 
to,  are  the  tents  of  the  brigade.  They  are  pitched  as  prescribed  by  the  Army  Regdations 
and  occupied  by  regiments  according  to  their  respective  places  in  line  of  battle. 

The  City  Troop  and  Battery  A  occupied  detacned  camps  on  the  northern  side  of  the 
railroad. 

The  natural  drainage  of  the  site  was  so  good  that  artificial  drainage  of  any  kind  was 
unnecessary,  except  sHght  catch- water  trenches  on  the  upper  side  of  uie  tents. 

THE  WATER  SUPPLY. 

Water  of  excellent  quality  and  in  gi*eat  abundance  was  obtained  from  a  spring  in  the 
neighborhood,  and  forced  by  a  pumping  eneine  belonging  to  the  hotel  into  two  large 
tanks,  with  a  capacity  of  50,000  gallons,  which  had  been  built  in  advance  for  the  purpose. 
From  these  tauKs  the  water  was  distributed  in  pipes  to  every  company  in  the  encamp- 
ment. 

TENTAGB. 

The  tents  for  the  governor  and  staff,  brigadier-general  and  staff,  and  for  the  field  offi- 
cers of  regiments  were  large  tents,  similar  to  the  regulation  hospital  tent  Company 
officers  were  provided  with  the  wall  tent  and  the  men  with  the  common  A  tent  at  the 
rate  of  one  to  every  three  men. 

A  tent,  the  size  and  pattern  of  a  hospital  tent,  was  provided  for  the  company 
kitchens.  It  was  pitched  at  the  lower  end  of  the  company  street:  and  immediately 
in  front  of  it,  that  is  toward  the  camp,  were  two  large  tent  flies  as  a  snelter  for  the  com- 
pany mess-table.  The  mess-tables  were  similar  to  those  in  general  use  in  the  Army,  and 
were  provided  with  benches,  so  that  the  men  could  sit  doiyn  to  their  meals.  All  tents 
were  floored. 

COOKING  ARRANGEMENTS. 

Behind  the  kitchen  tents,  perhaps  4  yards,  were  the  ranges  or  cooking  fires.  These 
varied  from  a  patent  gasoline  cooking  range  to  the  old-fashioned  hole  in  the  ground. 
But  the  hole  in  the  ground  had  changed  its  old-time  appearance,  and,  by  an  ingenious 
device  which  I  had  never  seen  before,  had  become  a  very  convenient  cookinj?  range. 
The  device  was  simply  a  metal  plate  with  holes  cut  in  it  for  the  camp  kettles.  The  fire- 
trench  was  roughly  revetted  with  stone,  and  when  the  fire  was  well  started  the  plate  was 
laid  over  it  by  way  of  a  cover.  The  result  was  a  cooking  range  almost  as  good  looking 
and  fully  as  convenient  as  the  gasoline  patent.  The  device  is  worthy  of  imitation  by 
regular  troops. 

THE  SINES. 

The  men*s  sinks  wefe  perhaps  20  paces  in  rear  of  the  cooking  fire.    They  were  simply 

?its  or  trenches  3  or  4  feet  deep,  provided  with  seats,  and  screened  by  canvas  walls 
feet  high;  there  was  no  roof  over  them.  The  canvas  walls  were  made  exjpressly  for  this 
purpose.  All  the  sinks  for  oflicers  and  men  were  screened  in  this  way.  This  is  another 
device  which  might  be  copied  with  advantage  by  the  regular  Army. 

STABLING. 

The  horses  of  mounted  officers  were  all  provided  with  canvas  shelters,  not  improrised 
arrangements,  but  regular  shelters  designed  for  the  purpose.  These  were  pitchea  in  rear 
>f  the  line  of  the  mess-sinks,  and  just  iuside  the  line  oi  sentinels. 
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GARBAGE  PITS. 

A  few  jftrds  in  rear  of  each  cook -fire  was  the  garbage  pit  for  the  reception  of  kitchen 
slop  and  garbage.  The  pit  was  carefully  covered,  once,  and  if  necessary,  twice  a  day,  by 
using  the  earth  excavated  for  the  new  pit.  There  was  no  offensive  odor  in  the  vicinity 
of  the  garbage  pits  or  sinks. 

From  the  Toregoing  description  it  will  be  readily  seen  that  the  First  Brigade,  National 
Guard  of  Pennsylvania,  needs  no  hints  on  the  subject  of  castrametation.  On  the  con- 
trary there  are  few  Army  officers  that  would  not  be  able  to  pick  up  some  valuable  bits  of 
information  on  Uie  subject  by  a  visit  to  their  camp. 

THE  MEN. 

The  First  Brigade  is  composed  principally  of  young  men  under  30  years  of  age,  the 
maiority  being  under  25.  The;^  are  bright,  intelligent,  and  enthusiastic  soldiers.  They 
lacK  the  snap  and  military  bearing  of  regular  troops,  but  they  look  exactly  like  the  men 
who  won  our  hardest-fought  battles  for  us.  Considering  their  opportunities  they  do 
remarkably  well,  and  the  State  has  every  reason  to  be  proud  of  them. 

THE  OFFICERS. 

As  a  body,  the  officers  of  the  National  Guard  of  Pennsylvania  whom  I  have  met  would 
take  high  rank  for  efficiency  in  any  army.  What  they  lack  in  the  technicalities  of  the 
profession  they  more  than  make  up  in  practical  good  sense  and  knowledge  of  human 
nature.  Most  of  them  are  business  men,  managers  of  industrial  works  of  one  kind  or 
another,  railroad  men,  lawyers,  engineers,  etc.,  whose  practical  experience  in  the  manage- 
ment of  men  has  more  military  value  than  all  the  jargon  of  military  schools  put  together. 
They  are  enthusiastic  soldiers,  eager  to  learn,  and  wholly  unconscious  of  their  own  tran- 
scendent merit    The  State  or  nation  that  commands  such  defenders  has  nothing  to  fear. 

THE  POLIOT  OF  LARGE  MILITARY  CAMPS. 

No  doubt  the  National  Guard  of  Pennsylvania  as  it  exists  to-day  is  the  child  of  the 
riots  of  1877.  Observing  men  must  have  seen  at  that  time  that  unorganized  militia  were 
worthless  in  emei^ncies.  And  even  organization,  which  proceeds  no  further  than  com- 
panies or  even  regiments,  is  worthless  in  great  emergencies.  It  is  the  higher  organiza- 
tion that  makes  numbers  effective.  When  armed  men  are  properly  organized,  and  made 
familiar  with  the  methods  of  mobilization  and  castrametation ;  when  they  are  trained  and 
taught  to  obey  the  mandates  of  some  recognized  superior,  their  military  value  is  increased 
a  hundred-fold.  Six  thousand  men  thus  trained  and  taught  are  worth  six  hundred  thou- 
sand men  who  have  no  such  training. 

Men  learn  manv  things  unconsciously,  by  absorption  as  it  were,  in  a  large  military 
camp.  Any  one  tnat  witnessed  the  arrival  of  the  First  Brigade  at  its  camp,  in  the  midst 
of  a  drenching  rain,  and  noticed  the  matter-of-fact  way  in  which  the  men  took  their 
places,  and  provided  for  their  necessities,  would  hardly  need  to  be  tol^  that  those  men 
or  many  of  tnem  had  been  there  before.  Yet  this  was  the  first  time  a  brigade  camp  had 
been  held  at  Devon.  But  the  men  had  been  in  camp  at  other  places,  and  knew  all  about 
camp  life.  They  knew  all  about  their  allowances,  and  when  and  how  they  could  be 
obtained.  They  knew  how  to  make  themselves  comfortable.  They  knew  the  routine  of 
camp  life,  and  to  that  extent  were  trained  soldiers.  They  were  graduates  of  the  brigade 
and  division  camps.  By  these  annual  encampments  Pennsylvania  has  organized  effective 
military  schools,  and  thus  placed  her  military  force  far  in  advance  of  that  of  her  sister 
States. 

THE  UNIFORM. 

Here  also  Pennsylvania  has  shown  wisdom.  There  are  no  frills  about  her  National 
Guard.  The  plain  and  unadorned  but  serviceable  undress  uniform  of  the  regular  Army 
is  the  service  uniform  of  Pennsylvania  troops.  But  there  is  a  blot  on  the  uniform  which 
we  can  not  overlook.  It  has  become  the  fashion  for  officers  to  wear  the  full-dress  belt 
with  the  undress  coat     This  is  wrong  and  should  be  discontinued. 

DISCIPUNE. 

We  do  not  look  for  the  discipline  of  the  regular  Army  in  the  National  Guard.  Per- 
haps it  would  be  unwise  to  have  it  there.  The  bond  which  holds  the  National  Guard 
together  would  hardly  stand  the  strain.  Still  there  is  discipline  in  the  National  Guard, 
and  it  rests  on  as  solid  a  foundation  as  the  regular  Army  kind.  Obedience — ^the  spirit  of 
obedience — is  there,  and  also  respect  for  superiors.  No  doubt  the  manifestations  of  this 
last  quality,  its  translation  into  military  pantomime,  is  sometimes  grotesque,  but  that  may 
be  the  fault  of  the  pantomime. 
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There  must  be  something  radically  wrong  with  military  salutes.  Men  who  habitually 
salute  their  friends  and  acquaintances  with  easy  gracefulness  frequently  make  a  bad  botcn 
of  the  military  salute.  And  this  peculiarity  is  not  confined  to  the  National  Guard.  I 
have  seen  it  in  the  regular  Array.     Can  it  be  the  fault  of  the  salute? 

Certainly  there  are  many  men  in  this  brigade  who  can  not  execute  the  salute,  and  they 
seem  to  know  it  and  instinctively  avoid  exhibiting  themselves  as  failures  as  much  as  pos- 
sible. The  regular  salute  for  soldiers  is  an  ungainly  performance  even  when  well  exe- 
cuted.    When  poorly  executed  it  is  abominable.     Can  it  be  improved? 

It  is  proper  under  this  heading  to  refer  to  the  admirable  military  code  of  Pennsylvania, 
and  the  methods  and  forms  of  procedure  adopted,  as  I  have  been  informed,  at  the  sugges- 
tion of  the  judge-advocate-general  of  the  State.  Copies  of  these  documents  are  inclosed 
herewith,  and  the  paragraphs  marked  to  which  I  would  invite  special  attention.  The  way 
in  which  the  military  and  civil  authorities  are  welded  together  and  made  to  cooperate  in 
the  maintenance  of  military  discipline  is  certainly  ingenious,  and,  as  I  am  informed, 
effective. 

DRILL. 

The  National  Guard  takes  naturally  to  ceremonies,  and  will  stand  any  amount  of 
fatigue  in  that  direction.  At  least  that  is  the  popular  belief.  But  drill,  not  inptruction,  but 
real  hard,  monotonous,  eternal  drill,  is  not  very  well  understood.  A  well-drilled  soldier 
is  not  a  man  who  merely  knows  the  drill,  and  can  execute  it  when  he  gives  it  his  atten- 
tion, but  a  man  who  has  done  a  certain  thing  in  a  certain  way  for  so  long  that  he  would 
find  great  difficulty  in  doing  it  in  any  other  way.  It  is  the  muscles  of  the  man,  not  his 
mind,  that  drill  educates.  So  perfection  can  be  attained  only  by  doing  the  same  thing 
over  and  over  again.  No  doubt  the  monotony  of  such  a  performance  would  be  irksome; 
but  that  monotony  is  drill.  The  tendency  in  this  brigade,  as  in  most  militia  organiza- 
tions, is  to  spread  the  drill  out  too  thin.  They  take  in  the  whole  drill  book  at  a  lesson 
and  then  are  hardly  satisfied.  And  so  drill  becomes  instruction  and  thereby  loses  all 
chance  of  becoming  perfect.  Why,  at  least  one  solid  hour  should  be  devoted  to  "  Carry 
arms  "  and  *'  Order  arms  "  if  perfection  in  that  part  of  the  manual  be  desired.  And  the 
recruit  should  be  reouired  to  execute  motions  as  fast  as  the  commands  can  be  repeated 
until  he  is  exhausted  or  the  hour  is  up.  At  the  end  of  the  performance  his  muscles 
know  the  movement,  and  it  becomes  as  easy  as  winking.  The  mind  has  nothing  to  do 
with  it. 

And  so  with  company  and  battalion  drill.  Every  movement  should  be  repeated  until 
thoroughly  understood.  These  movements,  however,  can  never  beoome  mechanical  like 
the  motions  of  the  manual.  They  require  thouglit.  They  have  to  be  memorized.  And 
the  best  way  to  memorize  anything  is  to  repeat  it  over  and  over. 

The  tendency  to  take  in  the  whole  drill  book  at  a  lesson,  which  is  so  characteristic  of 
National  Guard  organizations,  is  easily  explained:  their  drills  are  so  seldom.  Still  it 
would  be  wise  to  struggle  against  the  tendency  if  perfection  is  desired. 

The  drill  of  the  regiments  of  the  First  Brigade,  National  Guard  of  Pennsylvania,  is  by 
no  means  perfect,  but  it  is  creditable  and  promises  well.  The  greatest  danger  is  a  too 
rapid  advance. 

GUARD  DUTY. 

Speaking  generally,  guard  duty  was  well  performed  in  the  brigade.  Still  there  was  an 
apparent  want  of  interest  in  it,  on  the  part  of  the  sentinels,  whicn  ought  to  be  overcome. 
A  sentinel  should  feel  and  look  as  if  he  owned  everything  in  sight,  and  was  in  danger  of 
losing  some  of  it.  In  other  words  he  should  not  only  be  but  look  alert.  Merely  walk- 
ing his  post  and  watching  for  opportunities  to  salute  officers  is  not  doing  his  duty.  He  is 
in  charge  of  all  public  property  in  view,  as  well  as  required  to  salute  officers,  and  he 
should  at  least  look  as  if  he  were  attending  to  both  duties. 

The  fine  points  of  guard  duty,  which  are  perhaps  a  little  overdone  in  National  Guard 
camps,  were  not  devised  as  catches  for  unwary  sentinels,  but  for  good  and  sufficient 
reasons  connected  with  the  safety  of  the  castle  or  the  good  order  of  its  garrison,  and  may 
have  outlived  their  usefulness;  at  any  rate  they  should  be  interpreted  liberally  in  the  light 
of  their  original  purpose.  If  a  sentinel's  orders  are  ambiguous  they  are  wrong,  and  the 
sentinel  must  either  have  an  explanation  or  act  on  his  own  judgment.  There  is  no  better 
school  in  which  to  learn  guard  duty  than  a  large  military  camp.  Every  tour  of  duty  at 
such  a  place  is  an  education  in  guard  duty  which  no  small  garrison  or  simolated  guard 
duty  can  afford. 

MARKSMANSniP. 

Judging  from  the  badges  worn  at  least  three-fourths  of  the  First  Brigade  are  qualified 
marksmen;  but  from  some  conversation  which  I  had  with  the  State  saperintendent  of 
small-arms  practice  I  formed  the  opinion  that  they  had  not  qualified  under  the  *'Plan  for 
Small-arms  Practice  for  the  National  Guard  "  published  by  the  War  Department,  May  12, 
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1891.    Perhaps  the  *'  Plan  "  is  of  too  recent  date  to  have  percolated  through  the  National 
Guard  in  time  for  this  year's  practice. 

THE  ADJUTANT-OENERAI/S   DEPARTMENT. 

This  department  follows  the  lines  of  regular  Army  practice  very  closely.  I  had  neither 
time  nor  opportunity  to  examine  the  booKS  and  records,  but  the  promptness  with  which 
consolidated  morning  reports  of  the  brigade  could  be  had  convinced  me  that  the  machinery 
of  this  depaitment  was  in  good  working  order.  Several  copies  furnished  to  me  are  here- 
with inclosed. 

The  quarterncaster's  department  also  follows  the  lines  prescribed  by  Army  Regulations. 
The  brigade  onartermaster  makes  contracts  for  necessary  supplies,  hires  necessary  trans- 
portation,  and  does  generally  the  duties  of  a  post  quartermaster. 

The  brigade  commissary,  on  the  approval  of  the  commissary-general  of  the  State, 
makes  contracts  for  the  supply  of  provisions,  using  the  forms  prescribed  by  Army  Regu- 
lations, and  issues  tp  companies  on  returns  auly  approved  at  headquarters.  The  ration 
is  the  same  as  that  issued  to  regular  troops,  plus  two  ounces  of  butter  and  an  allowance 
of  milk.  The  commissary-general  informed  me  that  the  expense  to  the  State  was  under 
25  cents  per  man  per  day.  JBlve  days'  fresh  beef  and  two  days'  ham  were  issued  during 
the  week. 

The  medical  department,  as  &r  as  I  am  able  to  judge,  is  managed  in  a  very  excellent 
manner,  and  the  hospital  and  ambulance  men  are  proficient  in  their  duties.  There  was 
an  ambulance  to  eacn  regiment,  and  two  stretchers  were  carried  in  rear  of  every  regi- 
ment on  all  occasions. 

The  signal  detachment  has  not  yet  been  put  in  operation^  but  Colonel  Wetherell,  of 
the  governor's  staff,  who  is  himself  an  expert  telegraphist,  is  about  to  organize  the  de- 
partment, and  intends  to  follow  the  same  course  as  is  prescribed  for  the  regular  Army. 

The  inspector-general's  department  has  very  important  functions  to  perform.  Inspec- 
tions are  made  twice  a  year.  W  hat  is  known  as  the  spring  inspections  are  made  by  brigade 
inspectors,  and  a  detailed  report  thereof  is  made  to  the  inspector-general  of  the  State. 
The  other  inspection  is  made  by  the  inspector-general  himseli  during  the  annual  encamp- 
ment The  results  of  both  inspections  are  published  as  an  appendix  to  the  adjutant- 
general's  report 

The  judee-advocate-general  is  a  lawyer  by  profession,  and  an  authority  on  military  law, 
foreign  and  domestic.  It  is  to  him,  I  am  informed,  that  the  State  is  indebted  for  the 
many  excellent  provisions  in  the  code  relating  to  military  discipline  and  the  methods  of 
procedure  by  which  the  civil  officers  of  the  State  are  made  to  help  in  the  administration 
of  military  aiscipline.  Courts-martial  in  Pennsylvania  stand  upon  as  solid  a  basis  as  any 
courts  of  the  State,  and  their  mandates  are  obeyed  by  the  civil  officers  as  promptly  and 
exactly  as  the  mandates  of  the  supreme  court. 

The  artillery  Qf  the  brigade  consisted  of  one  battery  of  2.9-inch  Parrott  guns  and  cais- 
sons. It  is  known  as  Battery  A.  The  guns  are  out  of  date  and  doubtless  unserviceable, 
and  the  carriages  are  ready  to  fall  to  pieces.  It  is  a  pity  that  such  a  serviceable  body  of 
men  should  be  without  a  serviceable  battery.  The  Pennsylvania  Division  deserves  to 
have  a  decent  complement  of  artillery. 

The  officers  of  Battery  A  are  intelligent  and  capable  gentlemen  with  an  enthusiasm  for 
the  artillery  service  which  the  incubus  of  old  aud  worthless  material  is  unable  to  ex- 
tinguish. The  men  are  young,  active,  and  intelligent,  and  need  only  the  opportunity 
which  serviceable  material  would  afford  to  become  expert  artillerymen. 

The  general  appearance  of  the  battery  was  good,  but  closer  inspection  disclosed  many 
defects  for  which  neither  the  officers  nor  the  men  are  in  any  way  responsible.  But  there 
were  some  neglects  capable  of  correction.  Only  a  few  of  the  drivers  wore  spurs.  Three 
of  the  wheel  drivers  carried  their  leg-guards  in  the  limber  chests.  A  few  blank  car- 
tridges were  carried  in  each  limber  chest  together  with  spare  parts  of  harness,  hammers, 
and  the  like,  an  assortment  which  should  not  be  tolerated.  I  noticed  that  the  men  were 
armed  with  cavalry  sabers. 

The  harness,  made  in  1861,  is  completely  worn  out 

So  far  as  drill  was  concerned,  the  men  executed  the  manual  of  the  piece  very  well,  and 
certain  battery  maneuvers  were  executed  exceedingly  well  considering  the  fact  that  the 
horses  were  only  hired  for  the  encampment  and  have  had  no  drill. 

The  cavalry  consisted  of  the  City  1  roop  of  Philadelphia,  and  it  sustained  its  excellent 
reputation  in  drill,  discipline,  and  military  appearance. 

The  infantry  of  the  brigade  is  well  armed,  and  with  some  exceptions,  for  which  the 
troope  are  not  responsible,  well  equipped,  and  might  be  put  in  line  of  battle  any  day. 
This  does  not  mean  that  they  are  perfect,  but  that  they  are  serviceable  troops.     During 
the  latter  days  of  the  encampment  much  improvement  was  observed.     Commanders  of 
i^iments,  and  ind^d  all  the  officers,  were  zealous  and  persistent  in  the  instruction  of 
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their  men.  The  week  in  camp  was  not  a  holiday  for  men  or  officers.  The  routine  of 
camp  duties  lefl  them  very  few  idle  hours,  and  night  always  found  them  exceedingly  will* 
ing  to  go  to  bed. 

Speaking  generally,  the  forenoon  was  devoted  to  company  drill  and  target  practice, 
and  the  afternoon  to  battalion  or  brigade  drill,  battalion  or  brigade  dress  parade  and  re- 
views, and  special  proficiencv  was  attained  in  all  the  ceremonies.  The  effect  upon  the 
men  was  very  noticeable.  Towards  the  end  of  the  week  the  steadiness  and  assurance  of 
familiarity  characterized  all  their  movements. 

I  have  introduced  much  into  this  report  which  has  no  special  connection  with  this  bri- 
gade. My  associations  with  the  governor's  staff  put  me  in  possession  of  many  important 
facts  which  I  deemed  it  well  to  put  in  this  report 

Respectfully  submitted. 

James  Chester, 
Captainy  Third  ArWlery^  U.  S,  Army^  Inspecting  Officer, 


Washington  Barracks,  D.  C,  August  16,  1891. 
To  the  Inspector- General  U.  S.  Army. 

Sir:  I  have  the  honor  to  report  that  in  continuation  of  the  duties  imposed  upon  me 
in  letter  from  the  Adjutant-General's  Office,  dated  June  8,  1891,  I  visited  the  Second 
Brigade  of  the  Pennsylvania  National  Guard  during  its  annual  encampment  near  Pitts- 
burgh from  August  8  to  15;  that  I  accompanied  the  adjutant-general  of  the  State  while 
he  inspected  the  several  organizations  in  the  brigade,  and  carefully  observed  the  char- 
acter and  condition  of  the  troops,  their  arms,  accouterments,  and  equipments.  I  also 
observed  the  inspection  drills  had  in  presence  of  the  inspector-general  of  the  State; 
inspected  the  camps,  and  noticed  generallv  the  discipline  and  efficiency  of  the  troops, 
ana  the  way  that  guard  duty  was  performed. 

The  report  of  my  observations  in  the  camp  of  the  First  Brigade,  already  in  the  bands 
of  the  Inspector- General,  might  be  made  to  apply  in  almost  every  particular  to  the  Second 
Brigade.  I  had  been  led  to  believe  that  tne  regiments  of  the  First  Brigade,  having 
greater  opportunities  for  battalion  instruction  than  those  of  the  Second  Brigade,  were 
naturally  more  advanced,  and  therefore  stood  higher  in  the  scale  of  efficiency.  I  am  able 
to  report  that  there  is  no  foundation  for  such  a  belief  In  everything  that  gives  value  to 
a  military  organization,  the  regiments  of  the  Second  Brigade  are  fully  equal  to  those  of 
the  First. 

In  this  connection  I  may  be  permitted  to  express  my  regret  at  my  inability  to  visit  the 
encampment  of  the  Third  Brigade  at  Mount  Gretna,  but  as  it  is  said  to  be  the  best  of  the 
three,  1  may  safely  assume  that  the  visit  would  not  have  changed  the  favorable  opinion 
which  I  have  formed  of  the  efficiency  of  the  Pennsylvania  Division. 

As  already  said  in  my  report  o»  the  First  Brigade,  the  Pennsylvania  Division  bears  a 
strong  resemblance  to  our  volunteer  troops  towards  the  close  of  the  rebellion.  Of  course 
any  eye  accustomed  to  the  easy  confidence  and  precise  movements  of  regular  troops  would 
be  able  to  detect  flaws  in  their  appearance  and  in  everything  they  do,  but  in  all  essential 
requirements  they  are  serviceable  troops.  They  haye  learned  some  of  the  hardest  lessons 
of  actual  service  without  being  aware  of  it.  Their  camps  are  models  of  neatness,  and  the 
requirements  of  camp  sanitation  have  become  matters  of  habit.  They  have  thoroughly 
mastered  the  art  of  castrametation,  and  if  they  had  learned  nothing  else  in  their  annual 
encampments,  the  State  would  be  amply  repaid  for  its  outlay.  But  they  have  learned 
much  besides.  The  higher  organizations  have  learned  to  know  themselves  and  each 
other  ;  they  have  learned  how  the  machine  is  manipulated,  and  how  their  wants  are  sup- 
plied; they  have  found  out  what  staff  officers  are  for,  and  above  all  they  have  learned 
to  know  the  higher  grades  of  commanders.  And  the  effect  is  to  give  them  confidence 
and  many  times  to  increase  their  effectiveness. 

On  inquiry  I  learned  that  the  present  organization  of  the  National  Guard  of  Pennsyl- 
vania, which  dates  from  1877,  is  due  to  the  late  Major-General  Hartranfl,  a  soldier  of 
great  ability  and  ripe  experience.  But  no  single  man,  however  gifted,  could  have  con- 
verted an  unorganized  mass  like  the  old  State  militia  into  a  compact  and  effective  oigan- 
ization  like  this  division  without  able  assistants.  It  would  have  taken  generations  to 
reach  its  present  efficiency  if  everybody  had  been  green  when  the  act  of  organization  was 
passed.  Fortunately  there  were  some  experienced  soldiers  in  the  guard  and  many  in 
the  State  at  that  date  who  cheerfully  brought  their  experience  and  zeal  into  the  guard, 
and  the  result  is  the  division  as  it  is  to-day.  Of  the  six  regiments  in  this  brigade  five  are 
commanded  by  officers  having  war  experience.  These  veterans,  who  learned  their  busi- 
ness in  the  school  of  actual  war,  are  still  active  and  energetic  enough  to  leaven  an  army 
corps,  and  I  feel  that  I  do  injustice  to  none  when  I  especially  mention  the  senior  oolonel 
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of  the  bnnde,  CoL  Alexander'  L.  Hawkins  of  the  Tenth  Regiment,  as  specially  pro- 
ficient.   He  is  one  of  the  best  drill  instructors  I  have  ever  seen. 

The  staff  departments  of  the  brigade  are  in  the  hands  of  able  men,  most  of  whom  have 
had  war  expenence.  Mig.  Austin  Curtin,  the  brigade  commissary,  is  a  veteran  of  varied 
experience,  and  administers  his  department  with  zeal  and  understanding.  But  it  is 
poesible  to  overdo  even  the  subsistence  department  I  am  afraid  that  the  power  which 
prescribes  the  ration  is  a  little  too  liberal.  Butter  in  the  bivouac  must  always  be  an 
impossibili^,  and  ice  will  always  be  an  unknown  luxury  outside  the  hospitals  in  active 
service.  Now,  these  annual  encampments  are  schools  of  instruction  for  officers  and  men 
not  only  in  the  studies  but  also  in  the  hardships  of  service,  and  it  is  unwise  to  set  up 
unattainable  standards.  The  United  States  ration,  improved  by  the  recent  addition  of 
one  poand  of  vegetables,  is  ample  for  any  man,  and  more  than  he  is  likely  to  get  when 
the  tug  of  battle  actually  comes.  That  ration  can  be  converted  into  wholesome  and 
palatable  dishes  by  following  the  directions  laid  down  in  the  Manual  for  Army  Cooking, 
and  company  cooks  should  be  taueht  to  prepare  them.  * 

But  that  is  merely  by  the  way.  I  heard  no  complaints  about  the  cooking  in  the  Second 
Brigade,  and  therefore  assume  that  the  cooking  was  as  good  as  the  ration  was  abundant. 
Indeed  the  sick-list  (see  consolidated  morning  report  for  August  12)  indicates  that  it  was 
excellent  One  officer  and  16  men  sick  from  all  causes,  out  of  an  aggregate  present  on 
this,  the  fourth  day  of  the  encampment,  of  8,036,  is  a  practical  demonstration  that  not 
only  the  cooking  but  the  camp  sanitation  was  excellent  A  competent  captain  will 
always  see  that  his  company  has  a  competent  cook^  even  if  he  has  to  educate  one  for  the 
purpose.  Professional  cooks  as  a  rule  are  no  good  in  the  Army.  A  reliable  soldier 
who  follows  the  manual  will  get  much  more  out  of  the  ration. 

On  the  subject  of  uniforms  I  have  only  a  word  to  add  to  what  has  already  been  said  in 
my  previous  report  Coming  into  camp  in  the  hottest  months  of  summer,  as  the  Nationa'. 
Guardsmen  do,  with  only  the  nniform  on  their  backs  and  perhaps  one  change  of  under- 
clothing, they  necessarily  have  to  sit  during  the  evening,  and  perhaps  sleep  during  the 
night,  in  clothing  dripping  wet  from  rain  or  perspiration.  Now  this  might  be  at  leas* 
partially  remedied  by  issuing  the  blue  flannel  uniform  shirt.  In  hot  weather  the  soldie: 
could  then  go  to  drill  in  his  shirt  sleeves,  saving  his  blouse  for  parades  and  ceremonies 
or  the  cool  evenings  in  camp,  and  a  great  danger  to  health  would  thus  be  got  rid  of. 

Discipline  is  good  in  the  Second  Brigade.  I  saw  no  drunken  men,  although  there 
were  some  illicit  peddlers  of  intoxicants  in  the  neighborhood  of  the  camp.  I  was  pleasec 
io  see  the  ([oard  bring  in  the  proprietors  of  one  of  these  **speak-easies,"  together  witl: 
their  stock  m  trade,  to  be  dealt  with  by  the  general  commanding.  I  believe  the  stocli 
was  confiscated  and  the  proprietors  lectured  and  turned  out  of  camp.  I  doubt  if  the  gen 
eral's  action  put  a  stop  to  the  evil,  but  it  had  a  wholesome  effect  upon  the  soldiers  anc 
citizens  concerned.  Why  should  the  canteen  continue  a  regular  Army  institution?  Might 
it  not  be  profitably  introduced  into  the  National  Guard  ? 

As  illustrating  one  method  of  dealing  with  drunkenness,  the  following  story  is  suggested 
The  captain  of  one  of  the  best  companies  in  Colonel  Hawkins's  regiment  in  a  conver 
sation  which  I  had  with  him  on  the  subject  said.  **  One  of  my  men  ^ot  drunk  on  the 
way  here.     I  stripped  him  of  his  uniform,  put  a  cneap  citizen's  suit  on  him  and  sent  hio. 
home  to  advertise  nis  own  disgrace  among  his  friends.     He  will  be  tried." 

There  was  no  riotous  or  disorderly  conduct  in  the  camp  or  in  its  vicinity.     Soldiers 
were  uniformly  respectful  to  officers,  and  seemingly  contented  and  happy  among  them 
selves.     They  had  six  hours'  drill,  and  dress  parades  or  reviews  daily,  and  still  found  time 
and  inclination  for  the  game  of  base-ball.    But  night  found  them  very  willing  to  go  to  bed. 

My  experience  in  this  camp  confirms  the  views  formed  in  the  camp  at  Devon.  There 
is  sometning  radically  wrong  with  the  soldier's  salute.  Well-built  men  are  naturally 
graceful  in  all  their  movements;  but  when  they  attempt  the  military  salute,  without  long 
training,  they  become  ridiculous.  This,  in  my  opinion,  condemns  the  salute.  Some- 
thing with  more  grace  and  less  angularity  must  be  devised  if  saluting  is  to  be  made  pleas- 
ing and  popular. 

The  camp,  which  is  officially  designated  Camp  Kensington,  is  about  19  miles  out  of 
Pittsburgh,  on  the  Allegheny  Railroad.  It  occupies  a  large  field  perhaps  1  mile  long  by 
half  a  nuie  wide,  between  that  railroad  and  the  Allegheny  River.  The  soil  is  sandy  alluvial, 
not  much  affected  by  rain,  and  covered  by  a  good  thick  sod  upon  which  artillery  wheels 
hardly  made  a  mark,  even  afler  a  heavy  rain-storm.  Water  was  supplied  by  pipes  from 
springs  in  the  adjacent  heights,  and  by  pumping  from  the  river. 

The  tents  were  pitched  as  prescribed  by  regulations  alon?  the  bank,  the  kitchens  and 
sinks  towards  the  river.  This  arrangement  brought  the  drill  ground  in  rear  of  the  camp 
as  it  were,  but  freed  it  from  all  unsightly  necessities.  The  governor's  headquarter  tents 
closed  the  south  end  of  the  drill  ground,  and  those  of  the  brigadier-general  commanding, 
the  north  end.  The  ground  was  highest  along  the  line  of  railroad,  which  afforded  very 
advaQtageoos  positions  for  the  thousands  of  spectators  without  interfering  in  any  way  with 
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the  drills,  parades,  or  reviews  actually  going  on.     The  troops  were  thus  relieved  firom  one 
of  the  greatest  annoyances  of  a  military  camp. 

The  tents  were  pitched  by  details  sent  in  advance,  under  the  direction  of  the  quarter- 
master's department.  The  ofKcers  of  the  department  have  become  exceedingly  expert 
in  the  art  of  castrametation,  and  the  pitching  or  striking  of  a  camp  for  over  3,000  men 
is  not  looked  upon  as  an  undertaking  of  mucn  magnitude.  The  tents  were  all  pitched, 
the  water-pipes  laid,  Hre-wood  distributed  to  companies,  and  lumber  for  tent  floors  issued 
to  regimental  .piartermasters  before  the  troops  arrived. 

Necessary  transportation  was  hired  in  the  vicinity. 

The  troops  had  all  arrived  by  10  p.  ra.  on  Friday,  coming  by  rail.  This  also  is  an  im- 
portant education.  Any  officer  can  tell  in  a  moment  the  number  of  cars  required  to 
move  his  regiment,  together  with  all  its  impedimenta  except  the  tenta^e. 

At  6  a.  m.  on  the  8th  the  reveille  gun  wjis  fired  in  front  of  General  Wiley's  headquar- 
ters,  the  flag  was  run  up  on  a  Hag-staff  previously  prepared,  and  the  encampment  wa« 
formally  begun.  The  calls  for  duty  were  the  same  as  those  prescribed  for  the  First 
Brigade. 

The  governor  and  his  staff  arrived  during  the  day.  The  governor  was  received  by  tie 
whole  briga^le  under  arms,  and  a  salute  of  seventeen  guns  from  the  battery. 

Guards  were  mounted  in  the  several  battalions  at  the  prescribed  hour,  and  a  strong 
detail  reported  at  headquarters  for  brigade  and  picket  guard  duty. 

Guards  were  mounted  in  mo>t  of  the  regiments  as  prescribed  in  the  drill  regulations. 
In  one  case  only  was  the  prescribed  form  departed  from,  and  that  was  corrected  in  sub- 
sequent guard  mountings. 

J)rills  were  even  more  persistent  and  protracted  than  in  the  First  Brigade,  and  con- 
sisted chiefly  of  battalion  drills.  I  saw  only  a  few  squads  drilling  as  companies,  and  on 
inquiry  learned  that  they  were  recruits.  Company  drills  are  manifestly  part  of  the  home 
training  in  this  brigade;  battalion  and  brigade  maneuvers  only  are  practiced  during  the 
eiioarnpment. 

Monday,  the  lOtli,  was  inspection  day  for  the  Tenth,  Fifleenth,  Eighteenth,  and  Fifth. 
Regiments.  Inspection  was  conducted  as  already  described  for  the  First  Brigade.  I 
accompanied  the  adjutant-general  in  his  inspection. 

Regiments  were  paraded  for  inspection  in  heavy  marching  order,  and  as  the  day  was 
exceedingly  sultry,  and  the  full  ceremonies  of  review,  inspection,  and  master  were  rigidly 
exacted,  the  tax  upon  the  endurance  of  the  men  was  severe.  Only  one  man  succumbed 
to  the  heat. 

The  equipments  of  most  of  the  regiments,  all  except  one,  consisted  of  the  regulation 
blanket  bag,  haversack,  and  canteen.  Many  of  them  were  worn  out,  but  they  were  all 
there.  Attcmpt^s  had  been  made  in  some  regiments  to  cleanse  and  renovate  the  old 
equipments  with  only  partial  success.     The  bulk  of  them  were  beyond  repair. 

The  kit  consisted  of  a  woolen  blanket  and  a  rubber  blanket  and  the  overcoat.  This  is 
all  the  blanket  bag  wa.s  intended  to  carry.  But  a  soldier  on  campaign  needs  many  other 
articles  if  lie  cares  to  maintain  comfort  and  health.  He  needs  at  least  a  change  of 
under-clothing,  an  extra  pair  of  socks,  dressing  kit,  cleaning  kit,  etc;  and  any  knapsack 
that  ignores  these  necessities  is  defective. 

1  noticed  an  ingenious  arrangement  in  some  regiments  by  w^hich  the  carrying  capacity 
of  the  blanket  bag  was  increase*!,  and  ita  general  appearance  and  usefulness  enhanced  at 
small  expense.  The  improvement  was  accomplished  with  an  extra  pair  of  ffreat-coat 
straps,  in  this  way :  The  straps  were  cut  3  inches  from  the  buckle ;  the  bucKle-pieces 
were  then  sewed  to  the  bottom  of  the  blanket  bag,  buckle-ends  outwards  ;  the  other  j>or- 
tions  were  sewed  to  the  top  of  th«i  bag,  so  that  the  ends  having  holes  in  them  hung  down 
over  the  flap,  and  could  be  fkstened  to  the  buckles  already  mentioned.  The  advantages 
of  this  device  were  many.  Spare  under-clothing,  and  even  an  extra  pair  of  trousers, 
and  the  cleaning  and  dressing  kits  are  placed  in  the  pocket.  The  woolen  blanket  is 
folded  the  size  of  the  blanket  bag  and  laid  on  the  pocket  under  the  flap.  The  rubber 
blanket  is  then  folded  so  as  to  cover  the  woolen  blanket,  and  the  flap  is  drawn  over  the 
top.  The  whole  is  then  securt^d  by  fastening  the  extra  straps  already  described.  The 
overcoat  is  then  rolled  and  stnipped  on  the  top  of  the  blanket  bag  in  the  usual  way. 

The  accoutennents  of  the  brigade  are,  generally  speaking,  very  bad,  but  the  adjutant- 
general  informed  me  that  he  is  now  in  a  position  to  equip  the  brigade  with  proper  accou- 
termenU^.  At  present  the  men  carry  .4.'3-caliber  guns  and  .50-caliber  cartridge -boxes. 
This  defect  will  be  remedied,  perhaps,  before  the  close  of  the  present  encampment. 

The  arms,  .4r>-caliber  Springfield  breech-loaders,  were  in  good,  clean,  serviceable  con- 
dition. 

Rifle  practice  had  to  be  postponed  for  want  of  a  safe  and  suitable  range. 

Guard  duty  was  well  performed  in  Camp  Kensington.  Sentinels  looked  alert  and  or- 
ders were  strictly  enforced.  Still  it  seems  to  be  almost  impossible  to  get  correct  ideas  of 
the  dignity  and  responsibility  of  a  sentinel  into  the  average  militiaman's  head.     For  is* 
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itano(9, 1  noticed  the  three  sentinels  mounted  in  front  of  the  governor's  tents  taking  infi- 
nite pains  to  march  in  cadence  step  with  each  other,  and  to  bait,  face  about,  come  to  a 
support,  and  resume  their  march  simultaneously.  Now,  all  that  is  work  of  supereroga- 
tion, and  can  not  be  done  without  neglecting  legitimate  duties. 

The  Sixteenth  and  Fourteenth  Regiments  were  inspected  on  Tuesday,  as  were  also  the 
cavalry  troop  and  field  battery. 

The  troop  is  known  as  the  *'  Sheridan  Troop,"  and  is  in  excellent  condition,  well 
mounted,  well  armed,  and  well  drilled. 

The  battery  can  not  be  seriously  criticised.  The  men  are  active  and  intelligent,  and 
the  officers  enthusiastic  and  fairly  proficient;  but  the  material,  except  the  harness,  is 
simply  worthless.  The  guns  are  old  10-pounder  Parrotts,  safe  only  for  saluting  purposes, 
and  the  carriages  are  literally  falling  to  pieces.  It  is  a  pity  that  a  serviceable  division 
like  the  Pennsylvania  National  Guard  should  be  so  heavily  handicapped  with  worthless 
artillery  material.  Some  way  of  remedying  this  defect  should  be  found,  as  the  Pennsyi- 
-yania  Division  has  more  than  a  merely  State  significance. 

Respectfully  submitted. 

Ja^mes  Chester, 
Captaithf  Third  Artillery^  U,  S,  Army,  Inspecting  Officer. 


Fort  Wadsworth,  New  York  Harbor,  August  14,  1891. 

iNSPECTOR-GsirERAL  U.   S.    ArMT, 

Washingiony  D,  C. 

Sir  :  Referring  to  instructions  received  from  your  office  relating  to  my  duties  in  the 
matter  of  inspecting  and  instructing  the  New  York  National  Guard  at  Peekskill,  N.  Y., 
from  June  18  until  August  1,  1891,  I  have  the  honor  to  say  that  I  tried  to  carry  out  the 
spirit  of  said  instructions. 

As  my  first  duty,  I  reported  by  letter  to  the  adjutant-general  of  the  State,  for  reference 
to  the  governor,  and  also  to  the  commandant  of  the  camp,  and  asked  if  there  was  any 
matter  to  which  it  was  desired  I  should  give  my  special  attention;  to  whkh  I  received  as 
answer  *'that  they  would  be  happy  to  have  me  in  camp  on  June  13,  1891,"  and  there- 
fore on  that  date  I  reported. 

I  herewith  submit  direct  to  your  office,  with  this  general  report  of  my  observations, 
the  return  of  troops,  copies  of  orders,  and  copy  of  the  military  code  and  the  regulations 
and  laws  governing  the  National  Guard  of  the  Slate.  It  was  not  necessary  to  make  daily 
reports  or  criticisms,  as  they  were  not  reauired. 

I  took  great  pains  to  mingle  freely  with  officers  of  all  grades,  and  ascertain  generally 
their  knowledge  and  capacity  for  their  duties,  whether  they  were  zealous  in  performing 
them,  and  capable  of  leading  and  instilling  proper  enthusiasm  and  discipline  among  their 
men. 

In  regard  to  this  matter  I  am  free  to  say  that  generally  their  willingness  embraced  all 
the  points  mentioned ;  they  were  thoroughly  zealous,  as  a  rule,  in  their  endeavors  to 
carry  out  all  orders  issued  for  the  National  Guard,  which  orders  will  be  noticed  as  being 
voluminous  and  answering  almost  all  requirements  of  military  life.  Of  course  it  must  be 
understood  that  there  were  incapable  officers,  but  they  are  well  known  by  those  in  au- 
thority and  will  in  time  be  removed.     I  think  that  some  are  mentioned  by  the  inspectors. 

During  my  stay  I  was  not  requested  to  suggest  any  problems  in  minor  tactics.  It  is 
evident  from  the  examination  of  the  annual  r^orts  of  the  adjutant-general  of  the  State 
Uiat  it  was  not  the  intention  to  have  such  problems  under  the  present  camp  system  ;  but  I 
did  try,  with  both  readiness  and  reserve,  to  be  as  useful  as  possible  within  the  professional 
lines.  I  found  that  in  the  course  of  conversation  points  were  picked  up,  and  were  at  once 
laken  note  of  and  utilized. 

By  the  examination  of  the  annual  reports  of  the  adjutant-general  of  the  State  of  New 
York  and  the  reports  of  my  predecessors  at  the  State  camp,  as  well  as  of  my  two  preced- 
ing reports,  it  will  be  seen  that  there  must  of  necessity  be  great  similarity  between  these 
re^rts,  arising  from  the  fact  that  it  is  the  same  camp  in  nearly  every  detail,  from  year  to 
year,  with  the  same  commanding  officer  and  staff  officers,  and  every  other  year  nearly  the 
same  regiments.  However,  a  careful  examination  of  the  reports  from  1882  will  show  a 
progress  so  great  as  to  make  many  of  the  regiments  entirely  different  in  their  military 
discipline. 

The  idea  evidently  contemplated  in  the  New  York  method  embraced  the  armory,  the 
•eamp,  and  the  field.  The  camp  contemplated  practical  field  exercises  and  maneuvers  by 
regiments  and  parts  of  regiments  for  the  benefit  of  all  the  oflicers  and  men ;  not  by 
tirigadeSy  where  the  time  of  a  lai:ge  number  of  men  is  taken  up  with  little  advantage, 
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except  for  a  few  ranking  oflBcers.  Finally,  however,  those  troops  that  have  sufficiently 
profited  by  their  opportunities  in  camp  will  be  qualified  for  brigade  work  or  expeditions 
undertaken  from  time  to  time  in  various  parts  of  the  State  for  operations  in  minor 
tactics,  etc.  '  ^  ■ 

It  becomes  an  interesting  study  to  note  the  great  progress  which  has  been  made  by  the 
inspecting  officers  of  the  State.  Their  reports  for  each  regiment  and  separate  company, 
at  first  crude  and  incomplete,  have  now  reached  a  higher  degree  of  excellence,  and  at- 
tention is  particularly  called  to  the  able  and  concise  report  of  1890  by  Gen.  Thomas  H. 
Barber,  the  present  inspector-general  of  the  State  of  New  York^  which  report  is  herewith 
inclosed.  One  remark  agrees  exactlv  with  my  observations  dunn^  the  last  camp,  namely: 
**  Durin?  the  camp  of  1890  the  excellent  behavior  of  the  enlistea  men  and  their  almost 
universal  obedience  to  orders,  in  spit^  of  great  facilities  for  their  infringement,  was  most 
remarkable.  They  showed  a  degree  of  self  respect  worthy  of  high  praise.  Officers  and 
men,  as  a  rule,  are  subordinate  and  anxious  to  do  their  duty  and  to  learn. *' 

Attention  is  also  called  to  the  reports  inclosed  of  Colonel  McGrath,  assistant  inspector- 
general,  one  of  these  giving  the  details  of  one  company  inspection  up  to  standard  in  which 
everything  was  found  nearly  perfect,  one  nearly  up  to  standard,  falling  short  only  for  three 
reasons:  leggings  not  all  clean ;  belt  brasses  clean,  except  for  one  man ;  and  gloves  clean, 
except  for  one  man ;  and  the  third  one  below  the  standard  only  on  account  of  several 
dirty  leggings,  and  attention  and  discipline  very  poor. 

As  the  inspector  is  a  thoroughly  conscientious  man,  it  shows  plainly  that  all  the  men  of 
a  company  or  regiment  must  give  attention  to  all  details  or  the  command  will  be  rated 
below  the  standard. 

The  second  regiment  in  camp  was  the  Seventh  New  York,  commanded  for  the  first 
time  in  camp,  afler  25  years,  by  a  new  colonel,  who  has  held  that  position  for  about  a 
year.  It  is  well  known  how  great  was  the  efficiency  of  the  regiment  under  Colonel,  now 
General  Clark,  but  under  Colonel  Appleton  new  life,  new  spring,  and  new  vim  were 
brought  into  play,  and  their  work  in  camp  from  beginning  to  end,  with  some  exceptions, 
was  as  nearly  perfect  as  could  be. 

As  Colonel  Appleton  could  not  at  once  jump  from  the  duties  of  a  captain  to  the 
thorough  and  full  performance  of  those  of  a  colonel,  it  is  not  remarkable  that  some  things 
were  overlooked,  but,  taken  all  in  all,  the  length  of  time  many  of  the  officers  and  men 
have  been  in  the  service,  their  great  esprit  de  regiment  makes  them  the  finest  body  of 
troops  I  have  seen. 

Colonel  Appleton  devoted  himself  personally  to  all  the  duties  and  details  of  his  regi- 
ment during  tne  camp,  bv  which  he  gained  the  respect  and  confidence  of  his  men. 

Aflerward  came  the  Twenty-second  and  Twenty-third,  well-known  regiments,  whose 
duties  were  well  and  thoroughly  performed  with  the  exceptions  hereinafter  noted,  and 
these  exceptions  refer  also  to  the  Seventh. 

The  other  regiments  and  separate  companies  also  did  their  work  well.  One  regiment, 
the  Twelflh,  will  have  to  be  watched,  for  if  Colonel  Dowd  keeps  on  improving  it  at  the 
present  rate  it  will  give  a  close  call  for  a  very  high  position. 

With  reference  to  the  staff  departments  it  is  only  necessary  for  me  to  refer  to  my  re- 
port of  1889  on  the  same  camp.  The  same  officers  performed  the  same  duties,  and  in  a 
similar  admirable  and  zealous  manner;  but,  as  I  have  previously  stated,  they  have  done 
so  from  the  inception  of  the  camp,  and  it  is  owing  to  their  untiring  vigilance  and  care 
that  the  character  of  camp  life,  instruction,  discipline  in  the  commands,  and  sanitary 
condition  has  so  greatly  increased. 

Guard  duty,  I  do  not  think,  was  as  a  rule  as  well  performed  as  on  my  previous  tour. 
I  certainly  saw  more  individunl  cases  of  gross  carelessness  and  lack  of  instruction;  bat  60 
per  cent.,  I  found,  were  well- instructed  officers,  non-commissioned  officers,  and  privates, 
and  who  had  previously  performed  toui*s.  In  many  cases  I  made  inauiries  and  found 
that  failure  was  due  to  the  want  of  the  preliminary  instructions  reguirea,  and  the  answer 
invariably  was,  '*  We  want  to  do  our  duty  thoroughly." 

It  seemed  to  me  that  not  as  much  energy  was  displayed  by  the  instruction  of  the 
guard — I  mean  simply  with  reference  to  the  duties  on  post  In  a  number  of  cases  the 
officers  and  non-commissioned  officers  of  the  guard  worKed  hard,  and  I  could  plainly  see 
the  increase  of  vigilance  and  manner. 

The  Twenty-second  made  the  greatest  improvement  in  sentry  duty.  The  ceremony  of 
guard  mounting  in  nearly  all  the  regiments  and  battalions  was  admirable  throughout,  and 
with  some  of  the  regiments  was  done  with  the  dispatch  and  ease  that  only  arise  from 
knowledge. 

Parades  and  all  marching  duties  were  admirable  and  in  some  was  imposing.  The 
time  has  been  well  employed,  and  the  camp  has  well  fulfilled  its  object,  and  the  State  of 
New  York  has  had  full  interest  on  the  money  invested. 

I  would  call  attention  to  a  few  points : 

1.  That  instruction  of  officers  and  non-commissioned  officers  is  not  thorough  enough. 
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2.  That  the  non-commissioned  officers  are  not  setting  a  good  example  as  to  neatness, 
Dor  are  they  forcible  enon^h  with  the  men. 

8.  That  orders  are  not  obeyed  in  regard  to  having  men  thoroughly  drilled  in  the  school 
of  the  soldier  before  bein^  on  duty  with  the  company.  I  saw  cases  of  men  coming  to 
** Present  arms''  with  their  feet,  arms,  and  hands  in  any  position  they  fancied. 

4.  That  the  moment  the  commands  got  their  noses  outside  the  company  streets  where 
all  persons  could  have  a  full  view,  everything  was  braced  up,  but  in  formations— forma- 
tions of  all  kinds — under  the  non-commissioned  officers  at  the  assembly,  the  fun  began. 

This  is  the  one  great  fault.  It  was  partially  remedied  in  the  Twelfth,  and  very  much 
80  in  the  Twenty-second ;  in  that  regiment  I  heard  for  the  first  time  the  first  sergeant 
calling  the  roll  almost  immediately  after  the  last  sound  of  the  assembly,  nor  did  the  men 
&I1  in  at  first  call. 

I  stated  in  a  previous  report  that  New  York  had  reason  to  be  proud  of  its  National 
Guard,  and  I  will  also  add.  that  they  will  find  the  increase  of  discipline  in  the  last  few 
years  so  great  that  in  case  any  regiment  is  called  out  their  duties  will  be  performed  in  a 
soldierly  manner,  so  that  they  can  be  relied  on  to  the  amount  of  their  full  strength  in  case 
of  any  kind  of  demonstration. 

In  conclusion  let  me  ask,  after  thanking  all  the  officers  for  their  unreserved  kindness 
and  consideration,  why  can  not  all  organizations  reach  the  highest  standard  of  the  best? 

Bespectfolly  submitted. 

R.    LODOR, 

Lieutenant' Colonel  First  AHiUtry,  U.  S,  Army,  Inspecting  Officer. 


Baltimore,  Md.,  August  17,  1891. 
The  Ijtspbctor-General  U.  S.  Army. 

Sir:  In  pursuance  of  the  provisions  of  letter  of  instructions  dated  June  8,  1891,  I 
arrived  at  the  encampment  ot  the  Maryland  National  Guard  at  Lorely,  Md.,  Thursday, 
July  9,  1891,  and  remained  until  the  breaking  up  of  the  encampment,  July  18,  1891. 
I  was  present  at  and  observed  guard  mountings,  drills,  dress  parades,'  review  and  other 
movements,  and  participated  in  the  inspection  of  the  regiments  and  battalions. 

CAMP  GROUND. 

The  camp  ground  proper  is  about  600  yards  square  and  contains  about  52  acres,  as 
shown  in  the  inclosed  photograph.  Immediately  adjoining  the  camp  is  ample  room,  1,800 
by  3,300  feet,  for  drills,  dress  parades,  and  battalion  and  brigade  movements.  The 
eround  is  high  and  specially  adapted  for  the  purpose  on  account  of  the  natural  advantages 
for  go<>d  drainage,  is  well  covered  with  grass,  and  is  composed  of  soil  that  absorbs  rain 
quickly  and  does  not  become  muddy,  rendering  the  location  perfectly  healthy. 

CAMP. 

The  encampment  was  held  at  Lorely,  Md.,  on  the  Pliiladelphia  branch  of  the  Balti- 
more and  Ohio  Railroad,  18  miles  north  of  Baltimore,  on  the  south  side  of  the  Big  Gun- 
powder River.  The  ground  is  owned  by  a  land  company  and  cjilled  Lorely  City.  It  is 
laid  out  in  streets  ana  avenues. 

The  camp  was  in  complete  readiness  for  the  State  troops  upon  their  arrival,  and  upon 
their  departure  they  left  it  as  they  found  it.  The  camp  was  prepared  and  broken  up  by 
hired  laoorers  under  the  direction  of  the  brigade  quartermaster,  Mai.  C.  C.  Hall.  Small 
wall  tents  were  used,  with  three  men  to  each  tent.  Each  command  had  cheap  wooden 
boildings  large  enough  to  seat  the  officers  and  men  at  meals,  with  kitchen  sheds  adjoin- 
ing ;  the  water-closets  were  also  cheap  wooden  buildings  ;  one  wooden  building  for  bri- 
gaSe  headquarters,  one  for  stabline  horses,  one  small  building  for  the  brigade  dispensary, 
and  four  small  buildings  for  sinks — seventeen  in  all.  These  buildings,  like  the  camp, 
were  constructed  by  contract  under  the  direction  of  the  brigade  quartermaster.  Aftier 
the  encampment  the  lumber  was  sold  to  the  highest  bidder.  Officers  were  well  supplied 
with  tents,  one  for  each  company  commander  and  one  for  the  subalterns.  The  tents 
used  by  tne  field  and  staff  of  commands  were  hospital  tents  generally,  in  some  cases 
more  than  was  necessary  for  military  purposes.  The  camp  was  abundantly  supplied  with 
excellent  spring  water,  with  a  hydrant  at  each  kitchen  and  wherever  needed.  The  water 
was  concentrated  from  the  springs  and  forced  into  large  wooden  tanks  through  pipes, 
and  distributed  in  Uie  same  way  through  the  camp.  Excellent  ftiel  was  supplied ;  in 
some  cases  coal-stoves  were  used.  The  camp  was  kept  clean  and  in  good  order  gen- 
erally. The  camp  was  named  Camp  Douglas  in  honor  of  Col.  H.  E.  Douglas,  who  had 
been  colonel  of  toe  First  Regiment,  Maryland  National  Guard,  for  some  years,  until 
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recently  appointed  judge  by  the  governor.  The  camp  was  commanded  by  Brig.  Qeru 
Stewart  Brown  supported  by  a  competent,  energetic  staff,  who  arrived  in  camp  on  the 
evening  of  the  8th. 

TROOPS. 

Reference  is  made  to  consolidated  morning  reports,  also  to  copies  of  orders,  etc.  The 
State  authorizes  88  companies  of  60  men  each.  The  unmber  of  companies  enrolled  is 
35,  which  are  grouped  into  two  regiments,  three  battalions,  and  three  inaependent  colored 
companies.  Two  companies  are  in  a  disorganized  state.  The  last  two  companies  will 
be  disbanded. 

BANDS. 

The  Fifth  Regiment  and  Fourth  Battalion  have  excellent  bands.  The  band  of  the 
First  Regiment  is  also  good,  but  the  bands  of  the  Second  and  Third  Battalions  present 
were  not  so  good.  The  bands  of  the  First  Regiment  and  Fourth  Battalion  are  enlisted, 
the  others,  including  the  Fifth,  hired  for  the  occasion,  although  the  band  of  the  Fifth 
Regiment  nominally  belongs  to  it,  and  is  only  prevented  from  enlisting  by  being  in  a 
musical  union. 

ARMS,    ETC. 

The  troops  were  generally  armed  with  the  Springfield  rifle,  caliber  .45,  1878,  in  fair 
condition  and  serviceable.  They  have  black  belts  and  the  McKeeverbox,  some  of  which 
are  much  worn,  and  show  want  of  care  in  some  iustances;  they  should  be  replaced. 
Blanket  bags  and  canteens  were  generally  used. 

CLOTHINO. 

The  First  Regiment  is  uniformed  complete  with'  United  States  regulation  foil  and 
undress  uniforms,  with  overcoats  almost  new,  and  presented  a  fine  appearance. 

The  Second  Battalion  is  uniformed  with  the  United  States  regulation  uniform,  full  and 
undress,  with  overcoats.  Both  of  the  former  are  much  worn  firom  long  use  and  the 
necessity  of  reissuing  to  men  afler  being  worn  by  others  during  an  enlistment,  which  is 
discouraging  to  men  who  have  to  wear  them  under  such  circumstances.-  The  uniforms 
of  this  command  should  be  generally  renewed. 

The  Third  Battalion  is  uniformed  similar  to  the  Second  Battalion,  and  is  much  scat- 
tered over  the  Eastern  Shore  of  Maryland.  The  uniforms  show  the  effects  of  long  wear 
and  tear  and  should  be  renewed  as  soon  as  possible  in  order  to  stimulate  the  command. 
The  uniforms  of  this  command,  like  those  of  tha  Second  Battalion,  are  reissued  to  men 
afler  being  worn  by  others  during  an  enlistment.  These  commands  are  never  gotten 
together  except  at  the  State  encampments,  which  are  held  biennially. 

The  Fourth  Battalion  was  reorganized  about  one  year  ago,  since  which  time  it  has 
been  uniformed  and  equipped  throughout.  The  full  and  undress  uniforms  are  United 
States  regulation  pattern  with  the  exception  of  the  full-dress  coat,  which  is  made  double^ 
breasted.     White  trousers  and  helmets  were  occasionally  worn  in  camp. 

FIFTH   REGIMENT. 

The  full-dress  nniform  of  this  command  is  of  gray  cloth ;  coat  made  cutaway  and 
trimmed  with  gold  lace  ;  trousers  with  stripes,  with  a  shako  and  pompon  to  correspond  ; 
white  waist  and  cross  belts,  with  black  patent-leather  cartridge-boxes.  The  material  for 
uniforms  is  furnished  from  the  appropriation  made  by  the  State,  and  made  to  order ;  the 
additional  expense  above  that  allowed  is  made  up  by  contributions  from  the  veteran 
corps,  which  has  an  organization  in  connection  with  the  regiment.  The  undress  nniform 
is  a  gray  forage  cap.  United  States  regulation  blouse,  and  gray  trousers,  the  former  and 
latter  being  a  part  of  the  full  uniform.  In  order  to  complete  the  service  nniform,  I  would 
recommend  that  this  regiment  be  supplied  with  United  States  regulation  trousers  and 
forage  cap.  White  trousers  were  worn  occasionally  while  in  camp.  The  last  two  com* 
mands  presented  a  fine  appearance. 

The  full-dress  uniform  of  the  officers  was  of  the  United  States  regulation  pattern,  except 
the  Fiflh  Regiment,  whose  officers  were  uniformed  in  gray,  except  the  dark-bine  blonse. 
Many  of  the  blouses  were  of  the  old  United  States  pattern,  braided  and  left  open  at  the 
hips.  Some  of  the  general  staff  officers  att^iched  to  regiments  wore  the  line  uniform 
trimmings.     The  same  blouse  is  generally  used  by  the  brigade  staff. 

GUARD   DUTY. 

Each  command  held  ^uard  mounting  immediately  afler  arriving  in  camp,  and  were 
superintended  almost  daily  by  the  regimental  and  battalion  commanders  with  one  excep- 
tion. Particular  attentioR  was  paid  to  this  branch  of  instruction.  Guards  were  detailed 
•nd  mounted  by  regiment  and  battalion  with  a  field  ofiicer  of  the  day.    Gach  command 
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detniled  one  officer  of  the  day  and  two  officers  of  the  guard,  the  latter  for  purposes  of 
instruction,  with  one  sergeant,  three  corporals,  and  eighteen  men  upwards,  according  to 
the  strength  of  the  command  and  the  amount  of  ground  to  be  covered.  At  the  beginning 
of  the  encampment  the  command  showed  a  lack  of  instruction,  generally,  in  this  duty, 
but  both  officers  and  men  seemed  to  appreciate  that  fact  and  realized  they  were  there  for 
work,  and  as  a  result  there  was  marked  improvement  from  day  to  day.  Towards  the 
close  of  the  encampment  the  degree  of  proficiency  reached  was  very  commendable. 

DRILLS,  ETC. 

All  the  troops  arrived  in  camp  by  noon  of  Thursday  the  9th,  and  had  guard  mounting 
soon  after.  Drills  were  held  the  same  afternoon,  followed  by  brigade  dress  parade  each 
day  afterwards.  Drills  and  parades  were  held  daily  as  indicated  in  General  Orders,  No. 
7,  inclosed  herewith.  The  drills  were  generally  b^  battalion  with  both  battalion  and  com- 
pany skirmishing.  Brigade  drill  was  held  during  the  10  days,  during  part  of  the  morn- 
ing drill  hour.  £iach  command  was  inspected  separately  by  the  brigade  commander  dur- 
ing the  encampment  The  brigade  was  formed  usually  m  line  of  masses,  each  command 
having  a  bana.  The  skirmish  drills  were  very  creditable.  There  was  some  skirmish 
firing  by  company  and  battalion.  The  distances,  wheels,  and  marching  in  line  of  skir- 
mishers were  well  executed  and  gave  evidence  that  the  men  were  interested  in  their  work 
and  desirous  of  improving. 

TARGET  PRACTICE. 

Some  practice  was  held  at  200  yards,  but  not  enough  to  determine  what  progress  might 
have  been  made,  only  two  stationaiy  targets  being  used. 

MEDICAL  DEPARTMENT. 

The  officers  consisted  of  a  brigade  surgeon  with  the  rank  of  colonel.  One  assistant 
was  detailed  daily  firom  one  of  the  commands.  Some  commands  had  one  surgeon  with 
the  rank  of  migor  and  an  assistant,  some  but  one.  There  was  ample  medical  attendance. 
There  were  no  ambulances ;  but  when  men  fainted  on  drills  or  were  taken  sick  in  quar- 
ters, they  were  promptly  conveyed  to  the  brigade  hospital  on  litters,  where  they  were 
well  cared  for.  The  nospital  tents  contained  twelve  beds  and  all  the  necessary  facilities 
for  taking  care  of  the  sick,  being  under  charge  of  an  assistant  surgeon  and  a  hospital  stew- 
ard, and  onder  the  general  supervision  of  the  brigade  surgeon. 

OOYERNOR  AND  STAFF. 

The  military  staff  of  the  governor  visited  the  camp  but  once,  and  then  only  for  a  few 
hours  in  company  with  the  governor,  except  the  adjutant-general,  who  came  several  times 
for  a  few  hours  during  the  encampment 

On  the  16th,  the  day  the  governor  visited  camp,  he  was  met  at  the  railroad  station  by 
two  members  of  Oeneral  Brown's  staff  with  carriages,  and  after  driving  a  few  hundred 
yards  they  were  received  by  Greneral  Brown  and  staff,  accompanied  by  the  field  and  sta*^ 
of  the  different  commands  of  the  brigade  in  full  uniform,  and  escorted  to  the  camp. 
Upon  the  approach  of  the  governor  the  appropriate  salute  was  fired  from  a  howitzer, 
which  was  tne  only  field-piece  in  camp.  Tne  governor  being  ill  remained  but  a  short 
time  after  the  review,  his  staff  leaving  the  same  evening. 

FINANCES. 

The  State  appropriation  for  the  ensuing  two  years  is  $40,000  per  year.  The  money 
is  expended  under  the  direction  of  the  adjutant-general  on  the  approval  of  the  governor. 
During  the  encampment  the  men  received  $1.33  per  day,  and  40  cents  per  dav  for  sub- 
sistence; liiey  are  transported  both  ways  without  cost.  The  officers  are  allowed  the  same 
?ay  as  officers  of  their  rank  in  the  U.  S.  Army,  with  40  cents  per  day  for  subsistence, 
ius  year  the  State  deducted  30  per  cent  on  account  of  lack  of  money. 

MESS. 

The  troops  generally  are  subsisted  by  contract  Large  dining  sheds  were  erected  for 
each  command  sufficient  to  seat  them  all  at  once,  by  company.  Dishes  and  cooking 
utensils  were  furnished  by  the  contractor.  Large  ranges  were  used  for  preparing  the 
meals,  except  bread,  which  was  furnished  fresh  daiW  from  Baltimore.  The  Fifth  Regi- 
ment nas  its  own  range,  crockery,  etc.,  and  had  a  large  variety  of  food,  its  subsistence 
department  being  under  the  direction  of  its  efficient  commissary,  Captain  Johnson,  who 
has  had  chan;e  of  the  department  for  some  years.  The  additional  expense  beyond  that 
allowed  by  the  State  is  borne  by  the  men  or  companies,  some  of  which  have  a  fond. 
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The, V' are  stranfjera  to  the  Army  ration  and  would  not  enjoy  it  at  first.     Their  Sunday 
dinners  especially  would  do  credit  to  a  first-class  restaurunt  in  every  respect.     The  food 
of  the  whole  command  was  excellent. 
The  officers  messed  in  separate  buildings. 

DISCIPLINE. 

As  a  nile  the  discipline  of  the  camp  was  very  good ;  there  was  with  few  exceptions  a 
spirit  and  manner  of  subordination  and  respect.  The  behavior  of  the  men  generally, 
both  in  and  out  of  camp,  reflects  great  credit  upon  both  officers  and  enlisted  men.  In 
one  or  two  instances  officers  appeared  reluctant  to  exercise  their  authority  to  enforce 
discipline.  This  is  perhaps  due  to  the  fact  that  over  two-thirds  of  the  men  and  a  laige 
number  of  the  officers  were  never  in  camp  before,  and  the  latter  were  in  a  number  of 
cases  newly  connnissioned.  It  must  also  be  remembered  that  at  home  officers  and 
enlisted  men  are  often  equals  socially,  and  perhaps  peers  in  business,  that  the  company 
officers  are  elected  by  the  men  when  a  vacancy  occurs,  and  that  the  command  is  in  camp 
only  10  days  once  in  two  yeara.  Considering  these  facts  the  respect,  subordination,  and 
discipline  observed  may  be  regarded  generally  as  excellent  In  some  commands  discipline 
appeared  to  be  almost  i>erfect.  Only  one  or  two  cases  of  disi'espect  to  their  officers  came 
to  my  notice  during  the  entire  10  days. 

WEATHER. 

The  weather  was  perfect  during  the  entire  10  days  with  the  exception  of  the  day  of 
the  governor's  visit,  when  it  rained  very  hard  for  about  two  hours  and  a  half  early  in  the 
aflernoon,  and  some  rain  the  night  before  leaving  camp,  afler  which  it  cleared  off.  No 
suspension  of  ceremonies  or  drills  was  necessary  during  the  entire  10  days,  due  to  the 
superior  drainage  and  soil  of  the  location. 

HEALTH. 

One  hospital  tent  contained  all  the  sick  in  hospital,  which  were  only  from  minor  causes ; 
a  few  were  sick  in  quarters  from  diarrhea.  The  whole  number  of  sick  during  the  entire 
10  days  was  not  more  than  would  have  occurred  had  they  remained  at  home ;  not  more 
than  two  men  were  in  the  hospital  at  any  one  time. 

PROFICIENCY  IX   DRILL,  ETC. 

The  drills  embraced  the  more  important  battalion  movements ;  in  one  or  two  com* 
mands  almost  all  the  battalion  movements  were  executed.  The  brigade  drills  consisted 
of  a  few  movements,  which,  after  repeating  a  few  times,  were  well  executed.  There 
were  no  failures  in  the  execution  of  any  movements  attempted,  though  there  were  some 
blemishes  and  irregularities.  They  always  *'got  there,"  however,  without  confusion  or 
delay.  The  improvement  from  day  to  day  was  very  marked.  Many  movements  by 
regiments  and  battalions  in  some  commands  were  almost  faultless  and  would  reflect 
credit  upon  much  more  experienced  troops,  which  might  be  citett  were  it  best  to  do  so ; 
but  in  justice  to  those  who  perhaps  may  not  have  improved  the  rare  opportunity,  T  refrain 
from  nauiing  specially. 

PROVISIONAL  BATTALION. 

The  Provisional  Battalion  consists  of  three  independent  colored  companies,  two  from 
Baltimore  and  one  from  Cumberland.  The  companies  went  into  camp  on  the  line  of  the 
Baltimore  and  Ohio  Railroad,  2  miles  from  Anna(>olis,  on  the  25tb  of  July,  in  com- 
pliance with  brigade  orders.  The  camp  was  commanded  by  Capt.  R.  P.  Brown,  Piflh 
Regiment,  assisted  by  2  officers  from  the  same  regiment,  ana  1  surgeon  from  the  Third 
Battalion  ;  also  1  sergeant  major,  1  commissary  sergeant,  1  quartermaster  sergeant,  1  color- 
bearer,  and  one  hospital  steward  detailed  from  the  same  battalion.  The  camp  was  named 
Camp  Annapolis.  1  visited  the  camp  several  times  and  witnessed  some  drills,  and  a  review 
on  W  ednesday,  29th,  by  the  governor,  which  was  very  creditable,  and  reflects  great  credit 
upon  the  command. 

The  c^mp  was  pitched  in  a  field  of  perhaps  25  acres,  the  camp  proper  beine  in  one  cor- 
ner of  the  field,  leaving  ample  drill  ground  for  a  much  larger  command.  The  camp  Whs 
pitched  in  the  same  form  as  at  Camp  Douglas,  kitchen,  dining  tents,  and  sinks  being 
cheap  wooden  buildings  constructed  for  the  purpose.  They  were  fed  by  the  same  caterer 
and  m  the  same  manner  as  at  the  other  camp. 

'      ARMS,    ETC. 

The  companies  are  indifferently  armed  as  follows: 

Captain  Spencer's  company  from  Baltimore  is  armed  with  89  Springfield  rifles,  cali- 
ber .45,  1873,  1878}  21  Springfield  nfles,  coUber  .60,  1870. 
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Captain  Matthews'  company,  Baltimore,  20  Springfield  rifles,  caliber  .45,  1873;  40 
Springfield  rifles,  caliber  .50,  1866;  32  McKeever  boxes,  good;  20  fancy  boxes,  not  serv- 
iceable. 

Captain  Burgee's  company,  Cumberland,  20  Springfield  rifles,  caliber  .45,  good;  40 
Enfield  rifles,  caliber  .50,  not  good;  20  McKeever  boxes,  good;. 40  obsolete  boxes, 
worthless. 

These  old  arms,  etc.,  should  be  changed  for  something  serviceable  and  more  modern 
in  order  to  encourage  both  officers  and  men  and  render  them  serviceable  in  any  emer- 
gency. The  arms  and  accouterments  generally  were  in  good  order.  Blanket  bags  and 
canteens  were  used. 

GUARD   DUTY. 

The  guard  duty  was  good  and  the  men  seemed  anxious  to  be  detailed  in  order  to  learn, 
and  mi^e  marked  improvement 

CLOTHING. 

The  companies  have  a  full-dress  blue  uniform  coat,  made  cutaway,  double-breasted, 
and  profusely  trimmed  with  gold  lace.  This  uniform  coat  i«  their  own  property;  it  is 
neither  handsome  nor  serviceable.  The  United  States  regulation  undress  is  used  througb'- 
out,  but  needs  renewing. 

DRILLS. 

Company  and  battalion  drills  were  held,  and  the  commands  showed  the  good  effects  ot 
the  drills  while  in  camp.  The  men  naturally  are  fairly  well  set  up  on  account  of  their 
pride  in  being  in  a  military  organization. 

MEDICAL   DEPARTMENT. 

The  medical  facilities  §nd  attendance  were  excellent 

WEATHER. 

There  was  some  rain  durine  the  10  days,  but  the  soil  and  drainage  were  such  as  not  to 
interfere  materially  with  the  duties  of  the  camp. 

HEALTH. 

The  health  of  the  command  generally  was  good,  and  is  shown  by  the  surgeon's  report. 

DISCIPLINE. 

The  discipline  was  good  and  the  men  subordinate  and  respectful. 

BAND. 

This  commaBd  had  a  drum  corps  only. 

Both  officers  and  men  deserve  much  credit  for  the  marked  improvement  shown  while 
in  camp,  which  is  largely  due  to  their  efiicieut  commander.  Captain  Brown,  and  his 
officers. 

Some  of  the  commands  of  the  State  are  so  apportioned  by  company  squads  under 
charge  of  non-commissioned  officers  that  they  can  be  gotten  together  with  almost  their 
full  strength  within  a  few  hours,  ready  for  service  in  any  part  of  the  State  accessible  by 
rail  or  boat  Commands  that  are  much  scattered  over  the  State  would  require  a  little 
longer,  but  within  24  hours  the  majority  of  the  command  could  be  concentrated. 

The  men  of  the  whole  brigade  are,  with  few  exceptions,  from  20  to  28  years  of  age. 

The  troops  arrived  in  camp  at  the  designated  time  and  debarked  in  from  2  to  3  minutes. 
They  were  embarked  in  about  the  same  time. 

The  brigade  has  had  an  organization  for  about  6  years. 

RECOM  MEND  ATIONS. 

After  consultation  with  the  adjutant-general  of  the  State  and  General  Brown,  I  would 
strongly  recommend  that  the  State  law  be  modified  so  as  to  authorize  annual  encamp- 
ments, from  the  fact  that  the  majority  of  the  men  and  a  large  number  of  the  ofticers  are 
never  in  camp  but  once  during  their  enlistment  of  3  years;  as  a  result  the  whole  guard, 
under  existing  laws,  undergoes  almost  a  complete  reorganization  from  one  encampment 
to  another. 

ARTILLERY. 

]  would  also  recommend  that  the  State  make  a  small  increase  in  its  appropriation  for 
the  organization  of  a  battery  of  artillery,  consisting  of  3  Gatling  and  1  liotchkiss  gun  for 
ve  in  case  of  riots  or  being  called  into  service  of  any  kind. 
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OATALRT. 

I  would  ftlfio  recommend  that  a  troop  of  cavalry  be  organized  for  service  with  thegnard. 

Both  these  commands  could  be  readily  recruited  in  the  city  of  Baltimore,  and  the  men 
would  furnish  their  own  horses.  The  expense  would  be  comparatively  small,  and  would 
require  but  a  slight  increase  in  the  appropriation  on  the  part  of  the  General  Government 
and  the  State  to  supply  the  equipments  and  uniforms.  The  organization  of  these  two 
important  commands  would  not  increase  the  number  of  companies  now  authorized  by 
law,  and  in  case  of  an  emergency  the  State  would  be  more  thap  compensated. 

The  State  may  well  be  proud  of  her  guard,  which  would  doubtless  sustain  her  reputa- 
tion should  an  emergency  arise. 

In  closing,  I  desire  to  express  my  thanks  to  the  adjutant-general  of  the  State,  also  to 
General  Brown  and  staff,  and  to  the  different  regimental  and  battalion  commauaers  and 
their  officers  for  much  information  and  many  courtesies  received  while  in  the  two  camps. 

Respectfully  submitted. 

S.  T.  Hamilton, 
Captain^  Second  Cavalry  U,  8,  Army,  Inspecting  Officer. 


Fort  Wayne,  Mich.,  July  81, 1891. 
Ta the  Inspector- GkneralU.  8.  Army: 

Sir:  The  encampment  this  year  was  under  command  of  Brig.  Gkn.  Eugene  Robinson, 
and  was  held  at  Whitmore  Lake,  near  Ann  Arbor,  Mich.,  from  July  16  to  July  20,  in- 
clusive. 

The  entire  time  was  fully  occupied  with  useful  drills  and  maneuvers.  The  picnic  idea 
was  almost  entirely  eliminated,  and  no  time  was  wasted  in  parades  for  show  and  the  dis- 
play of  new  uniforms. 

I'he  troops  were  all  in  camp  and  ready  for  business  on  the  evening  of  the  16th,  and  in 
order  to  give  all  the  men  an  opportunity  to  learn  sentry  duty  a  tour  of  guard  was  short- 
ened to  12  hours,  and  guard  mountings  were  held  in  each  regiment  both  morning  and 
evening. 

The  following  drills  and  ceremonies  were  held  during  the  encampment: 

Daily  setting-up  drill  in  each  company  from  5:30  to  5:50  a.  m.  Battalion  dress  parade 
(except  Sunday),  at  retreat. 

Julv  16:  Company  skirmish  and  battalion  skirmish  from  9  to  11:16  a.  m.;  battalion 
drill  from  2  to  4  p.  m.  • 

Julv  17 :  Company  skirmish  of  the  First  and  Third  Regiments  from  9  to  11:15  a.  m. 
The  Second  and  Fourth  Regiments  were  sent  on  a  practice  march  of  about  8  miles,  re- 
turning to  camp  at  5  p.  m.  Battalion  drill  from  2  to  4  p.  m.  for  the  first  and  Tliird 
Regiments. 

July  18  :  Company  skirmish  and  battalion  skirmish  for  the  Second  and  Fourth  Regi- 
ments from  9  to  11:15  a.  m.  The  First  and  Third  Regiments  made  a  practice  march  of 
from  6  to  8  miles,  returning  about  5  p.  m.  Battalion  skirmish  and  battalion  drill  for  the 
Second  and  Fourth  Regiments  from  2  to  4  p.  m. 

July  19,  Sunday,  a.  m.:  Inspection  of  companies  in  company  streets  by  the  brigade 
inspector  and  the  officer  detailed  by  the  War  Department  as  inspector.  2  p.  m.:  A  re- 
view and  inspection  of  the  battalion  Nineteenth  Infantry  by  the  governor  of  the  State. 
4  p.  m. :  A  brigade  dress  parade  of  the  entire  brigade,  followed  by  a  few  movements  in 
brigade  drill. 

July  20 :  Battalion  skirmish  of  all  the  regiments  from  9  to  11:16  and  a  brigade  inspec- 
tion and  review  in  the  afternoon  by  the  governor  of  the  State. 

July  21  :  Breaking  camp. 

The  officers  of  the  battalion  of  the  U.  S.  Infantry  present  under  command  of  Capt  J. 
H.  Liscum  assisted  in  the  various  drills  and  maneuvers  whenever  their  services  were 
asked. 

The  four  recent  graduates  of  the  Military  Academy  from  this  State,  who  yrhte  ordered 
to  the  encampment,  drilled  all  the  companies  of  the  brigade  in  company  skirmish  drill, 
and  having  been  assigned,  one  to  each  of  the  regiments,  aided  the  officers  of  the  regi- 
ment in  the  instruction  of  guards  and  sentinels. 

The  feature  of  practice  marches,  introduced  this  year  by  the  brigade  commander,  I 
consider  to  have  been  of  great  benefit  to  all  concerned.  Problems  of  attack  and  defense 
of  certain  designated  positions  a  few  miles  from  camp  were  given  out  and  were  generally 
well  solved.  Upon  returning  to  camp  each  day  the  regiments  out  would  attack  the  camp, 
and  those  in  camp  would  derend  the  position  :  all  this  was  in  addition  to  the  drills  men- 
tioned. I  do  not  believe  that  the  men  could  have  been  worked  much  harder  than  they 
were,  and  that  more  could  have  been  done  in  the  way  of  drill  than  was  done. 
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I  am  of  the  opinion  that  more  men  in  many  instances  could  have  been  gotten  out  for 
company  and  battalion  drill  than  were  present  at  them.  I  noticed  Company  I,  Third 
Regiment,  out  at  drill  with  1  officer.  2  sergeants,  and  12  men  ;  Company  A,  Fii^t  Regi> 
ment,  with  3  officers,  16  men,  and  4  non-comniissioned  officers ;  Company  P,  Third 
Regiment,  with  2  officers,  16  men,  and  4  non-commissioned  officers.  Nearly  all  of  the 
companies  were  too  small  for  interesting  and  profitable  drill.  One  of  the  colonels  told  me 
that  captains  who  brought  a  large  number  of  men  to  camp  objected  to  send  men,  in 
order  to  equalize  the  battalion,  to  companies  which  brought  but  few;  hence  the  men 
ordered  out  for  battalion  drill  in  each  company  were  only  equal  to  what  the  smallest 
company  could  furnish.  Objections  of  this  kind  ought  not  to  weigh,  especially  as  tho 
time  for  instruction  is  so  short,  and  no  personal  inconvenience  should  stand  in  the  way 
of  the  common  interest  Captains  should  have  no  authority  to  excuse  men  from  drills 
ordered  by  their  superior  officers.  The  companies  generally  excelled  in  company  drill 
and  the  manual.  Too  much  time,  in  proportion  to  what  a  soldier  has  to  learn,  seems 
to  be  spent  on  these.  The  elasticity  of  the  step  in  marching  excels  that  of  most  regi- 
ments in  the  U.  S.  Army.  The  wheelings  and  dress  are  fully  equal  to  the  best  regular 
regiments.  The  skirmish  and  battalion  drills  were  not  as  good.  Por  this  the  officers 
were  mainly  responsible.  Many  times  I  noticed  an  uncertainty  in  giving  commands ; 
captains  would  leave  out  parts  of  the  command  or  use  words  not  in  the  Tactics,  but  the 
men  would,  however,  generally  "get  there  "  some  way. 

For  the  first  two  or  uiree  days  guard  duty  was  very  crudely  performed,  but  great  im- 
provements were  made  while  in  camp.  It  should  be  impressed  upon  the  men  that  no 
man  is  a  good  soldier  until  he  can  be  relied  upon  as  a  sentinel.  He  must  know  under 
any  and  ^1  circumstances  what  to  do  on  post,  for  there  he  has  no  one  but  himself  to  de- 
pend npon.  A  sheet  should  be  printed  for  distribution  in  camp,  containing  **  orders  for 
sentinels, '^  so  that  each  man,  before  and  during  his  tour,  could  study  his  orders  and  duties. 

The  rifles  and  e<|uipments  of  most  of  the  companies  were  in  bad  order;  I  have  men- 
tioned the  companies  I  except  in  my  detailed  report,  page  12.  Some  means  should  be 
taken  to  raise  tiie  standard  in  this  respect  A  ngid  inspection  of  the  companies  in  their 
armories,  such  as  instituted  by  the  inspector-general  this  year,  in  which  attention  is 
especially  called  to  the  state  of  their  arms  and  equipments,  may  have  the  desired  effect 

The  discipline  preserved  in  camp  was  good.  1  here  was  no  drunken  or  boisterous  con- 
duct I  did  not  see  a  drunken  soldier  in  camp,  although  I  endeavored  to  be  about  most 
of  the  time.  The  company  discipline  could  be  improved.  I  believe  that  the  company 
officers  are  in  many  cases  unnecessarily  lenient  toward  their  men:  they  did  not  correct 
them  at  all  times  when  they  should  have  done  so;  I  hold  the  elective  system  for  one 
year  largely  responsible  for  this.  Yet  in  spite  of  this,  from  conversation  with  enlisted 
men  themselves,  I  am  convinced  that,  especially  in  camp,  would  the  men  be  pleased 
with  a  stricter  discipline  in  the  companies.  There  is  so  much  competition  between  com- 
panies that  the  men  recognize  its  value  in  bringing  a  company  up  to  its  excellence.  On 
two  occasions  I  overheard  enlisted  men  of  the  brigade,  who  were  watching  the  Regular 
Battalion,  remark,  **  I  wish  they  would  make  us  do  so  and  so."  The  discipline  would  be 
better,  I  think,  if  company  officers  would  not  care  so  much  about  being  popular  with 
their  men,  and  be  more  strict  and  not  endeavor  to  throw  the  responsibility  for  correction 
or  punishment  of  every  offense  committed  by  their  men  upon  the  commanding  officer. 
The  colonels  should  also  hold  the  captains  more  strictly  to  account  for  noise  in  company 
streets  afler  taps,  and  other  breaches  of  discipline  committed  by  their  men.  There  was 
loo  much  gazing  about  and  talking  in  ranks,  falling  out  to  get  a  drink,  and  inattention 
generally,  m  many  of  the  companies.  In  but  few  instances  did  I  notice  that  men  were 
corrected  or  sharply  spoken  to  by  their  company  officers  for  such  offisnses.  There  is  a 
eradoal  improvement  noticeable  in  this  brigade  la  drill,  guard  duty,  and  discipline. 
Nearly  all  ttie  enlisted  men  are  young,  between  the  ages  of  18  and  24,  intelligent,  anxious 
to  do  things  right,  and  to  learn  all  the  duties  of  a  soldier. 

It  is  to  be  regretted  (and  this  was  universally  so  expressed  in  camp)  that  the  period  of 
the  encampment  is  so  short.  It  should,  to  begin  with,  be  at  least  two  or  three  days 
longer,  ana  ultimately  be  for  a  period  of  at  least  10  days.  The  money  expended  by  the 
State  coold  be  no  more  profitably  invested  than  in  teaching  its  young  men  habits  of  order, 
discipline,  and  respect  for  authority,  as  was  done  at  this  encampment  Such  persons 
make  the  best  of  citizens.  No  sooner  is  a  yearly  encampment  fairly  under  way  and  the 
results  of  instruction  becoming  apparent,  than  the  time  comes  for  it  to  break  up.  I  am  of 
the  opinion  that  much  expense  could  be  saved  and  many  permanent  improvements  made, 
of  which  these  camps  of  instruction  are  in  need,  if  a  suitable  piece  of  ground  were  purchased 
for  encampments  hereafler,  and  for  target  practice.  Por  the  purpose  of  a  camp,  a  piece  of 
ground  with  a  good  sod  should  be  selected.  In  the  two  State  encampments  which  I  have 
attended  in  this  State  the  camp  and  drill  ground  were  fields  which  had  been  plowed  the 
year  before  and  from  which  the  crop  had  just  been  removed.  In  wet  weather  such 
ground  was  muddy,  and  in  dry  weather  the  surface  was  soon  cut  up  into  fine  dust  which 
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made  it  almost  impossible  for  the  men  to  keep  their  clothing  and  accoatermcnts  clean. 
Had  the  camp  lasted  two  days  longer  without  rain  the  annoyance  from  this  cause  would 
have  been  extreme. 

The  brigade  commander  instituted  in  this  year's  encampment  the  feature  of  regimental 
canteens.  The  canteens  sold  beer,  soil  drinks,  cigars,  tobaccOi  and  pipes.  The  tempta- 
tion to  get  these  articles  outside  was  done  away  with.  The  canteens  were  well  conducted 
and  perfect  order  prevailed  there.  The  men  who  patronized  them  were  constantly  under 
the  eyes  of  their  olhcers,  and  to  my  knowledge  no  excesses  were  committed.  I  under- 
stand that  the  profits  made  from  sales  are  distributed  amon^  the  companies.  The  food 
served  on  the  tables  of  some  of  the  companies  was  too  varied  and  rich.  The  weather 
being  hot,  together  with  a  change  in  water  and  conditions  of  living,  simple,  substantial 
food  would  have  been  healthier.  The  men,  as  a  rule,  lived  better  than  the  regimental 
officers  and  brigade  headquarters.  To  be  able  to  get  along  on  the  Army  ration,  and  to 
practice  this  at  their  annual  encampments  would  do  much  towards  making  this  brigade  at 
all  times  ready  to  take  the  field  for  active  service. 

The  Young  Men's  Christian  Association  erected  a  tent,  centrally  located  on  the  grounds, 
wh,ere  mail  matter  was  taken  care  of,  and  where  papers  from  all  over  the  State  could  be 
read,  and  where  writing  material  was  furnished  gratuitously.  The  place  was  well  pat- 
ronized. 

The  officers  and  enlisted  men  of  this  brigade  were  generally  intelligent,  zealous,  and 
enthusiastic.  Considering  the  difficulties  which  have  to  be  overcome  in  a  volunteer 
system;  that  discipline  can  be  enforced  only  to  a  limited  extent,  and  only  so  far  as  the 
individuals  will  subject  themselves  to  it,  and  that  the  young  men  who  voluntarily  attend 
these  encampments  to  learn  military  instruction  often  do  so  at  their  own  inconvenience, 
and  are  oftentimes  money  out  of  pocket,  the  degree  of  excellence  attained  is  to  be  highly 
commended. 

I  am  indebted  for  much  assistance  and  valuable  information  in  the  preparation  of  this 
report  to  the  adjutant-general  of  the  State,  Gen.  J.  S.  Farrar:  the  quartermaster-general. 
Gen.  Fred.  P.  Woodsj  the  inspector-general,  Gen.  Henry  B.  Lothrop;  the  assistant  adju- 
tant-general of  the  brigade,  Lieut.  Col.  C.  E.  Locke,  and  other  officers. 

For  courtesies  extended  to  me  in  the  performance  of  my  duty,  I  have  to  thank  Gen. 
Eugene  Robinson,  the  brigade  commander,  and  the  commanding  officers  of  the  regiments 
in  camp. 

I  inclose  herewith  copies  of  the  reports  made  to  the  bri^de  commander  from  day  to 
day,  giving  my  observations  and  criticisms  on  all  that  in  my  judgment  called  for  comment; 
a  copy  of  the  law  and  regulations,  Michigan  State  troops;  copies  of  orders  issued  by  the 
adjutant-general  and  from  brigade  headquarters  pertaining  to  tne  encampment,  and  copies 
of  blanks  used  by  the  various  departments,  Michigan  State  troops. 

I  have  no  confidential  report  to  make  in  connection  with  this  encampment. 

Respectfully  submitted. 

Cornelius  Gardener, 
Captain,  Nineteenth  Infantry,  U,  S.  Army,  Impeding  Officer. 


Recruiting  Rendezvous,  U.  S.  Army, 
75  Beach  Street,  Boston,  Mass,,  August  19,  1891. 

To  the  Inspector-General  U.  S.  Army, 

Washington,  X>.  C. 

Sir  :  I  have  the  honor  to  state  that  in  obedience  to  directions  contained  in  letter  from 
the  Adjutant-General's  Office,  Headquarters  of  the  Army,  dated  June  8,  1891,  and  in 
letter  from  your  office  of  date  June  15,  1891, 1  visited  the  encampments  of  the  Massachu- 
setts Militia,  and  respectfully  submit  for  your  information  the  following  reports  of  my 
visits. 

I  reported  in  person  to  Maj.  Gen.  Samuel  Dalton,  adjutant-general  of  the  State,  on 
June  11,  and  by  letter  under  date  June  20,  to  his  excellency  William  E.  Russell,  gov- 
ernor of  Massachusetts. 

The  directions  from  the  Adjutant- General's  Office  were  received  June  10.  and  those 
from  your  office  on  June  18,  and  they  arrived  too  late  to  enable  me  to  officially  visit  the 
encampment  of  the  First  Brigade,  Massachusetts  Volunteer  Militia,  held  at  South  Fram- 
ingham  from  June  9  to  13,  inclusive. 

1  visited  the  camp  of  the  brigade,  however,  unofficially  during  the  afternoon  of  Friday, 
the  12th  of  June,  and  witnessed  the  brigade  review  by  the  governor  of  the  State.  The 
march-past  was  very  creditably  performed. 

I  officially  visited  the  following  annual  encampments  of  the  Massachusetts  Militia,  viz: 

Second  Brigade,  Brig.  Gen.  Benjamin  F.  Peach,  jr.,  commanding,  at  State  campground. 
South  Framinghain,  from  July  21  to  25,  inclusive. 
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First  Corpe  Cadets,  Lieut  Col.  Thomas  F.  Edroands  commanding,  at  Hingham,  from 
July  14  to  18,  inclusive. 

Second  Corps  Cadets,  Lieut  Col.  John  W.  Hart  commanding,  at  Essex,  August  11 
to  15,  inclusive. 

U]>Qn  my  arrival  in  camp  I  reported  to  the  adjutant-general  of  the  State  and  to  the 
oflicer  commanding  the  camp,  and  I  always  received  a  cordial  welcome. 

SECOND  BRIGADE,  MASSACHUSETTS  VOLUNTEER  MILITIA. 

This  brigade  consists  of  the  Ninth  Infantry,  12  companies  j  Fifth  Infantry,  12  compa- 
nies ;  Eighth  Infantry,  12  companies ;  Battery  A,  Light  Artillery ;  First  Battalion  Cav- 
alry. 2  troops. 

The  following  table  exhibits  its  strength  July  24 : 


Troops. 


Brigadier-general  and  staff. 

Ninth  Inlkntry 

Fifth  In&ntry 

Eighth  Inikntry 

Battery  A,  Light  Artillery.. 

Pint  Battalion  Cavalry 

Signal  corps 

Ambolanoe  corps 

Total 


Present. 

Absent. 

Present  and 
absent. 

Percent- 
age 

Officers. 

Men. 

Officers. 

Men. 

Offlcere. 

Men. 

ofm^n 
absent. 

11 

8 
688 
699 
630 
114 
166 
24 
11 

f 
1 

"~49' 
46 
76 

18 
13 

1 
1 

11 

48 

48 

46 

6 

15 

1 

1 

8 
737 
746 
706 
132 
179 
25 
12 

47 
47 
46 

6 
15 

1 

6.65 

6.18 

10.77 

13.64 

7.26 

1 

174 

2,ai0 

2 

204 

176 

2,544 



The  five  bands  of  24  members  each  are  included  in  the  strength  of  the  several  organi- 
latioos  to  which  they  belong. 

GAMP. 

The  camp  ground  is  situated  about  1^  miles  north,  of  the  railroad  station  of  South 
Framingham,  21  miles  from  Boston,  and  at  the  junction  of  four  railroads. 

The  camp  (fenced  in  on  three  sides)  consists  of  124 1  acres  of  land,  97  of  which  are  set 
aside  for  the  camp  proper,  and  about  12  acres  more  of  level  ground  could  be  utilized  if 
needed  ;  Uie  remaining  part  is  used  for  the  State  arsenal  aj»d  grounds.  The  ground  is 
admirably  adapted  for  the  purpose. 

The  grounds  were  purchased  in  1873-^74,  at  a  cost  of  $30,668.80,  and  the  State  has 
expend^  since  then  $60,448.99  for  improvements,  including  arsenal,  superintendent's 
house,  targets,  etc.,  and  in  general  improvement  to  grounds  (fencing,  grading,  etc.). 

The  following  buildings  have  been  erected  on  the  grounds  since  1876  : 

One  commanding  officer's  quarters  (wood),  18  by  36  feet  long,  and  10  feet  wide,  with 
veranda  on  three  sides.    Three  rooms. 

Two  staff  buildings  often  rooms  each,  10  by  15  feet. 

One  mess  building,  20  by  80  feet,  with  cook-house  20  by  40  feet  attached.  The  latter 
has  four  store-rooms,  kitchen,  and  a  room  for  servants. 

One  (governor's)  building,  18  by  66  feet,  with  four  rooms,  lOJ  by  18  feet,  and  one  re- 
cention  room,  18  by  13  feet     Veranda,  10  feet  wide,  on  three  sides. 

llear  this  building  is  a  building  for  the  press  representatives,  15  by  28  feet,  with  four 
rooms.     Veranda,  6  feet  wide,  on  one  side. 

One  band  stand,  30  by  40  feet,  which  serves  also  as  a  reception  hall. 

One  headquarters  stable,  30  by  68  feet,  with  28  stalls  and  hayloft. 

Two  artillery  stables,  30  by  140  feet,  with  52  stalls  and  grain-room. 

Two  cavalry  stables,  30  by  196  feet  and  30  by  224  feet,  respectively,  with  172  stalls  and 
grain-rooms. 

Three  in&ntry  stables,  30  by  30  feet,  with  12  stalls  each  and  grain-rooms. 

One  store-house,  30  by  312  feet,  with  62  rooms. 

One  store-house,  40  by  80  feet,  with  20  rooms. 

One  hospital  stable,  20  by  22  feet,  with  stalls  for  3  horses  and  room  for  ambulance. 

One  prison.  25  by  52  feet,  with  6  cells. 

One  ffuard-nonsey  12  by  24  feet,  with  veranda,  6  feet  wide,  on  two  sides. 

One  hospital,  8  rooms. 

Eight  wash-houses,  8  by  50  feet,  with  running  water. 

One  officers'  sink  building,  12  by  18  feet. 

One  ladies'  toilet  building,  8  by  3  feet. 
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Twelve  sink  buildingRf  six,  8  by  20  feet,  and  six,  8  by  12  feet,  all  with  monitor  r«)of. 

Twenty-five  cook-houses  of  Vt  rooms.  Size  of  infantry  cook-houses,  12  by  24  feet 
Size  of  artillery  and  cavalry  cook-houses,  12  by  18  feet. 

All  these  buildings  are  in  good  condition.  The  stalls  of  the  cavalry  and  light  artilleiy 
stables  are  too  narrow. 

'i'hc  arrangements  of  tents  (wall  tents)  differed  little  from  that  prescribed  in  Army 
tactics ;  they  were  floored,  and  four  men  occupied  a  tent 

Bedsacks  were  stored  afler  reveille  in  a  tent  provided  for  that  purpose  in  compliance 
with  the  State  regulation. 

WATER  SUPPLY. 

The  camp  is  supplied  with  water  from  Learned  Pond  by  means  of  a  steam  pnmp  con- 
nected with  a  reservoir  (capacity  15,000  gallons)  situated  on  high  ground  within  the 
camp.  The  grounds  are  piped,  and  washing  stands  are  located  in  sheds  m  rear  of  the  camp 
streets.     There  were  no  bathing  facilities  at  or  near  this  camp. 

SINKS. 

The  sinks  (two  to  each  organization)  are  in  small  wooden  buildings;  the  pits  are 
cemented  and  easily  cleaned.    There  were  separate  sinks  for  Uie  use  of  officers. 

DRAINAGE. 

The  natural  drainage  of  the  camp  is  excellent,  the  soil  being  of  such  a  character  that  it 
soon  becomes  dry  even  af^er  a  heavy  rainfall. 

POLICING. 

Up  to  the  hour  of  the  daily  arrival  of  visitors  in  camp  the  grounds  were  in  excellent 
conoition  as  to  cleanliness;  after  that  it  became  an  utter  impossibility  to  keep  the  grounds 
of  the  troops  located  near  the  gates  clean,  the  visitors  littenne  up  the  ffrounds  wiui  news- 
papers, banana  and  orange  peels,  etc.     The  men  performed  the  work  of  policing  well. 

TROOPS. 

The  men  are  nearly  all  young,  the  greater  number  under  26  years  of  ace.  They  ap- 
peared to  take  the  greatest  interest  in  all  military  duties  and  performed  uem  with  zeal 
and  alacrity. 

DISCIPLINE. 

The  discipline  in  the  Second  Brigade  is  very  eood ;  the  observation  of  military  courtesy 
between  oilicers  is  very  mailed,  but  on  the  side  of  the  enlisted  men  there  is  room  for 
much  improvement 

UNIFORMS. 

The  troops  have  had  the  dress  and  undress  uniforms  prescribed  for  the  Army  with  but 
two  exceptions.  The  infantry  adheres  to  the  dark-blue  facings  and  all  troops  wear  an 
old-fashioned  forage  cap.  Tiie  uniforms  fit  fairly  well,  but  a  little  more  care  might  be 
exercised,  I  think,  in  fitting  the  men  with  blouses.  The  latter  should  be  wide  enough  to 
be  comfortable,  but  not  so  baggy  as  to  give  the  wearer  a  slouchy  appearance.  Trousers 
for  mounted  troops  are  issued  without  reenforcements.  The  capes  of  the  overcoats  are 
not  detachable. 

ARMS. 

The  troops  arc  armed  with  Springfield  rifles  of  three  different  patterns,  viz,  those  with- 
out safety  notch,  those  with  safety  notch,  and  those  with  safety  notch  and  Buffington 
sight. 

It  is  claimed  that  the  allowance  is  so  small  that  by  the  time  the  State  can  draw  from 
the  Government  enough  to  fullv  equip  its  force  the  gun  becomes  obsolete ;  and  that  the 
States  have  not  the  right  to  exchange  arms  with  the  Government 

The  cavalry  are  armed  with  carbines  of  the  1878  model ;  the  artillery  with  two  Ga^ 
line  guns  and  four  12-pounder  brass  pieces. 

The  arms  are  all  well  taken  care  of. 

EQUIPMENTS. 

The  equipments  are  similar  to  and  in  many  cases  identical  with  those  furnished  the 
regular  troops,  and  they  are  in  good  condition. 

DRILLS   AND   PARADES. 

The  drills  and  parades  performed  during  the  encampment  were  of  all  kinds.  Setting- 
up  drill  of  forty  minutes'  duration  was  given  each  morning  immediately  after  reveille. 
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AH  drills  were  well  rendered.  The  skirmish  drills,  manual  of  arms,  and  marching  in 
h'ne  of  the  Ninth  Regiment  of  Infantry  (Colonel  Strachan)  were  fully  up  to  what  one 
ordinarily  sees  in  the  regular  Army. 

LIGHT   ARTILLERY. 

^e  light  artilleiT  drills  were  satisfactory ;  the  hired  horses,  at  times,  appeared  to  be 
averse  to  military  duty. 

CAVALRY. 

The  two  troops  of  cavalry  are  well  armed  and  equipped,  and  their  drills  were  satis- 
Ikctory.  Excellent  work  either  with  cavalry  or  light  artillery  can  hardly  be  expected 
with  horses  brought  together  but  once  a  year  and  then  only  for  five  or  six  days. 

PROBLEMS. 

Elxercises  in  minor  tactics  are  indulged  in  at  the  annual  drills  of  the  militia  in  October. 
(See  pages  89  to  106,  Adjutant-General's  Report,  State  of  Massachusetts,  of  1890.) 
Am  they  were  not  requested,  daily  written  reports  were  not  submitted. 

SIGNAL  DRILL. 

There  were  two  daily  drills  of  the  signal  corps  during  the  encampment.  The  men  are 
"Well  instmcted  in  flagging  and  reading,  and  tatce  the  greatest  interest  in  their  duties. 

TARGET  PRACTICE. 

The  major  portion  of  the  time  allowed  for  target  practice  in  camp  was  devoted  to  skir- 
xnish  firing  at  a  distance  of  about  250  yards.  The  result  was  quite  satisfactory.  On  the 
morning  of  the  second  dav  of  the  encampment  the  ranges  had  to  be  closed,  as  some 
l>ullet8  fired  had  penetrated  neighboring  residences.  I  had  therefore  no  facilities  of  observ- 
ing the  results  ot  target  practice  in  camp;  but  that  it  is  attended  to  with  great  interest  is 
shown  by  the  number  oi  marksmen  of  successive  years'  qualification,  as  published  in  the 
mdjatant-generars  report  of  1890,  State  of  Massachusetts.    (See  pages  39  and  40.) 

An  800-yard  range  located  on  the  grounds  can  not  be  used  dunng  the  encampments,  as 
it  traverses  the  camp  diagonally. 

GUARD   DUTY. 

The  brigade  goard  and  those  of  the  regiments  of  infantry,  battalion  of  cavalry,  and 
light  artillery,  were  ordinarily  well  performed  ;  the  sentinels  were  vigilant  and  showed  a 
desire  to  carry  oat  instructions  as  they  understood  them.  * 

MESSING. 

The  messing  of  the  several  organizations  of  the  Second  Brigade  was  done  by  caterers, 
as  a  rule,  but  some  companies  had  their  own  cooks,  catering  for  themselves.  The  men 
appeared  to  be  well  satisfied  with  the  quantity  and  quality  of  the  subsistence  served.  It 
certainly  looked  well  and  seemed  well  cooked. 

Allowance  for  rations  is  in  the  $2  per  diem  pay  for  men. 

HOSPITAL. 

The  hospital  arrangements  in  camp  were  perfect,  and  the  drills  of  the  ambulance  corps 
excellent. 

BANDS. 

The  five  bands  of  the  Second  Brigade,  as  to  playing  and  general  appearance,  compare 
well  with  Army  bands. 

BOOKS  AND   RECORDS. 

The  books  and  records  of  this  brigade  and  its  organizations  are  well  kept.  Correct 
returns  are  made  of  State  property.  The  Army  company  sick-report  is  usea  by  the  Mas- 
sachusetts Volunteer  Militia. 

A  complete  meteorological  record  was  kept  at  brigade  headquarters. 

PRESS. 

The  people  of  the  State  showed  a  great  interest  in  their  Volunteer  Militia,  the  Boston 
Globe,  Herald,  Advertiser,  Record,  and  many  other  papers  having  representatives  in 
eunp  who  gave  daily  reports  of  the  encampment.  ' 
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GOVERNOR. 

The  governor  of  Massachusetts  visited  the  camp  on  the  21st,  22d,  23d,  and  24th  July, 
and  attended  on* horseback  parades,  reviews,  etc.  The  usual  military  honors  were  juiid 
hiiu  upon  his  arrival  at  camp. 

FIRST  CORPS  CADETS. 

I  accompanied  the  adjutant-general  of  the  State  to  the  camp  of  the  First  Corps  Cadets, 
Massachusetts  Volunteer  Militia,  which  was  opened  at  Hingham  on  the  13th  day  of  July, 
1891,  in  accordance  with  General  Orders,  No.  7,  current  series,  from  general  headquarters 
Commonwealth  of  Massachusetts. 

CAMP. 

The  camp  contains  about  8  acres  of  land,  and  its  location  is  excellent  in  every  respect, 
being  situated  about  a  mile  from  the  Bay  at  Downer's  Landing,  and  about  half  a  mile 
from  the  town  of  Hingham  (17  miles  from  Boston),  on  the  Old  Colony  Railroad. 

The  camp  ground  is  the  property  of  the  corps,  having  been  purchased  by  them' in  1884 
at  a  cost  or$5,0O0.  They  have  ^ince  erected  on  the  ground  a  large  mess-hall,  80  by  60 
feet,  at  a  cost  of  abont  $2,300  ;  a  kitchen,  44  by  33  feet,  at  a  cost  of  about  $2,0(N) ;  a 
bath-house  with  hot  and  cold  water  supply  ;  a  building  containing  sinks,  28  by  20  feet, 
costing  about  $300,  and  a  workshop  building,  64  by  16  feet,  costing  about  $350.  The 
latter  contains  compartments  for  armorer,  steward,  iiospital,  bath,  and  store-room. 

The  camp  was  laid  out  as  prescribed  in  Army  tactics,  the  ordinary  wall  tents  (floored) 
being  used.     Each  tent  had  a  gun-rack,  a  hanging  shelf,  and  four  camp  stools. 

DRAINAGE  AND  WATER  SUPPLY. 

The  drainage  is  perfect,  and  the  camp  is  supplied  with  water  by  pipes  connected  with 
the  water- works  of  the  town  of  Hingham. 

POLICING. 

The  policing  of  the  camp  was  perfect  The  camp  was  commanded  by  Lieut.  Col. 
Thomas  F.  Edmands,  who  was  supported  by  a  competent  staff.  Lieutenant-Colonel 
Edmands  and  his  staff  were  energetic  and  efficient  early  and  late. 

PERSONNEL. 

The  personnel  of  this  corps  could  not  be  better,  as  it  is  made  up  of  the  young  business 
en  of  Boston  and  vicinity. 


men 


DISCIPLINE. 


The  conduct  of  the  Cadets  while  in  camp  was  above  reproach.  Military  conrtesy  was 
strictly  observed;  and  the  ,men  were  obedient  and  respectful.  There  was  not  a  single 
case  ot  drunkenness,  none  of  unauthorized  absence,  and  perfect  quiet  reigned  between 
taps  and  reveille. 

BAND. 

The  corps  has  an  excellent  band  composed  of  24  men. 

STRENGTH   OF  COMMAND. 

The  following  table  shows  the  strength  of  the  command : 


Troops. 


Field  and  staff 
Company  A  _._ 
Coinivany  li.._ 
ComJMVuy  C  —  . 
Comiiany  D--- 

Total  __- 


Present. 


Officers. 


7 
2 
2 
12 
2 


15 


Men. 


3 

46 
31 
4.) 
46 


171 


Abeent 


Officers. 


Men. 


1 
11 
2 
5 
5 


24 


Present  and 
absent. 


OfficeiB. 


8 
2 
2 
2 
2 


16 


Men. 


4 
57 
S3 
60 
51 


196 


Percent- 
age 
of  men 
absent 


12.81 


The  above  figures  do  not  include  a  band  of  24  pieces  enrolled  but  not  mastered  in. 
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ARMORY. 

The  corps  is  qaartered  in  a  building  on  Columbus  avenue,  Boston,  built  upon  a  lot 
belonging  to  the  alumni  of  the  corps,  its  veteran  association. 

It  is  intended  to  build  an  armory  for  the  corps  in  the  near  future  on  the  lot  mentioned 
above.    The  building  will  cost  about  $175,000. 

DUTIES. 

The  hoars  of  service  in  camp  were  regularly  observed  as  follows:  Reveille,  6  a.  m. 
Sargeon*s  call,  6:45  a.  m.  Brealcfast  call,  7  a.  m.  First  sergeant's  call,  8  a.  m.  Guard 
mounting,  8:15  a.  m.  Fatigue,  immediately  after  guard  mounting.  Drill  (company), 
9:30  a.  m.  Recall,  10:80  a.  m.  Rifle  practice,  11  a.  m.  Dinner,  1  p.  m.  First  ser- 
geants call,  3  p.  m.  Drill  (battalion),  4  p.  m.  Recall,  5  p.  m.  Inspection  and  muster, 
5:30  p.  m.  Dress  parade  and  retreat,  6  p.  m.  Supper,  7  p.  m.  Evening  band  practice, 
8  to  9:15  p.  m.    Tattoo,  10:30  p.  m.    Taps,  11  *p.  m. 

ARMS   AND   EQUIPMENTS. 

The  corps  is  armed  with  the  Springfield  rifle,  caliber  .45,  and  though  they  are  well 
kept,  many  of  them  ought  to  be  replaced,  being  of  the  1873  pattern  (the  first  one  issued), 
and  much  worn. 

The  equipments  of  the  corps  are  of  rather  ancient  pattern;  they  are  in  good  condition, 
however. 

The  corps  owns  all  its  equipments  and  uniforms. 

UNIFORMS. 

The  full-dress  uniform  of  the  corps  consists  of  a  white  cloth  dress  coat,  double-breasted, 
with  light-blue  facings;  pants  of  light-blue  cloth,  with  white  cord  for  all;  hat  of  the  pat- 
tern known  as  French  shako,  with  white  pompon  and  blue  tip;  officers  and  men  wear- 
ing the  same. 

Blouses  of  da^-blue  cloth  with  rows  of  wide  black  braid  across  the  front,  the  insignia 
of  rank  worked  on  collar,  were  worn  by  officers. 

The  blouses  of  the  men  are  similar  to  those  worn  by  enlisted  men  of  the  U.  S.  Army. 

Gloves  are  worn  at  ceremonies  only. 

GUARD   DUTT. 

The  goard  of  this  corps  was  composed  of  1  captain,  officer  of  the  day,  1  lieutenant,  of- 
ficer of  the  guard,  1  sergeant,  2  corporals,  and  9  privates. 

For  practice  32  men  were  in  line  for  the  ceremony  of  guard  mounting. 

The  guard  duties  were  exceedingly  well  performed,  and  the  sentinels  well  instructed. 
There  were  daily  instructions  in  all  guard  duties  (garrison,  camp,  outpost,  etc.). 

A  manual  of  guard  duty,  published  in  1887  for  the  militia  of  Massachusetts,  contains 
almost  all  the  instructions  given  in  Lieutenant  Kennon's  book  published  by  the  War  De- 
partment in  1890. 

DRILLS. 

In  company  and  battalion  drill  the  command  was  excellent,  the  officers  seeming  to 
understand  tactics  thoroughly.  The  manual  of  arms  was  good,  and  the  ceremonies,  such 
as  ffuard  mountings,  dress  parades,  reviews,  and  inspections,  simply  perfect. 

Drills  were  frequent  and  of  all  kinds. 

SIGNAL  DRILL. 

The  men  are  well  instructed  in  signaling  by  a  captain  who  was  a  signal  officer  during 
the  war  of  the  rebellion.     There  were  four  practice  drills  during  the  encampment. 

TARGET   PRACTICE. 

Attention  is  invited  to  General  Orders,  No.  2,  current  series,  from  general  headquarters. 
Commonwealth  of  Massachusetts.  On  one  day  per  week  from  July  to  October  oppor- 
tunity for  rifle  practice  is  given  to  the  corps  on  the  Massachusetts  Rifle  Association's  range. 
The  corps  has  recently  established  a  range,  which  will  be  opened  three  days  in  the  week. 
This  range  will  be  maintained  at  the  joint  expense  of  this  corps  and  the  naval  battalion 
without  assistance  from  the  State.  There  was  a  daily  practice  at  a  200-yard  range  on 
the  camp  ground,  and  quite  satisfactory  results  were  ootained. 

Mi!i8o. 

The  corps  is  messed  by  contract — $2.50  being  paid  per  man  per  diem;  this  includes 
ice,  services,  etc.,  some  4  cooks  and  22  servants  being  employed  in  and  about  the  mess- 
ball  and  kitchen. 


i 


158       REPORT    OP   THE    INSPECTOR-GENERAL    OF    THE    ARM7. 

The  officers  and  men  of  the  First  Corps  Cadets  fare  about  as  well  as  the  inmates  of  a 
first-class  hotel ;  they  would,  however,  readily  adapt  themselves  to  soldiers'  rations  in 
case  of  emergency  and  necessity. 

BATHING  FACILITIES. 

The  bath-house  at  the  camp  ^rounds  is  divided  into  three  parts :  one  for  the  officers, 
one  for  the  band,  and  one  for  the  enlisted  men. 

ATHLETICS. 

The  corps  do  not  practice  any  athletics  but  base-ball.  A  large  portion  of  the  mem- 
bers of  the  corps  are,  however,  members  of  the  Boston  Athletic  Association,  while  sorae 
are  nnder-graduates  of  Harvard  and  belong  to  the  Harvard  Athletic  Club.  A  number 
are  also  members  of  the  Union  Boat  Oiub  of  Boston  (the  oldest  rowing  association  ia 
America). 

The  corps  will  have  a  gymnasium  in  the  new  armory,  which  will  be  built  in  the  near 
future. 

MEDICAI.  DEPARTMENT. 

The  officers  of  the  medical  department  consist  of  a  surgeon,  an  assistant  surgeon,  and  a 
hospital  steward.  In  this  corps  the  hospital  steward  has  always  been  a  doctor  of  medi- 
cine, and  has  thus  been  in  line  of  promotion  to  the  assistant  surgeoncy.  The  present 
Buijzeon  and  assistant  surgeon  both  served  as  hospital  stewards. 

The  hospital  tent  is  provided  with  good  cot  beos  and  an  earth  closet.  In  addition  to 
the  hospital  tent  the  corps  is  also  provided  with  a  barrack  apartment  furnished  with  a 
cot  and  a  bath-tub  with  hot  and  cold  water. 

HEALTH. 

There  was  practically  no  sickness  in  camp. 

WEATHER.  • 

The  weather,  while  very  warm,  was  most  favorable  for  the  performance  of  all  camp 
duties.    There  was  but  one  brief  shower,  on  Thursday  night 

RECORDS. 

The  books  and  records  of  the  corps  are  excellently  kept  and  correspond  with  those 
kept  in  the  Army.    A  complete  meteorological  record  was  kept  at  corps  headquarters. 

GOVERNOR. 

The  governor  of  the  State  with  his  staff  visited  the  camp  on  the  16th  and  17th  July. 
Governor  Russell  was  a  member  of  the  corps  some  years  ago,  and  takes  naturally  a  great 
pride  in  this  organization. 

I.  saw  nothing  meriting  adverse  criticism.  The  First  Corps  Cadets  deserve  their  motto, 
Monstrat  viam.    It  is  an  ideal  military  organization. 


SECOND  CORPS  CADETS. 

The  encampment  of  the  Second  Corps  Cadets,  Massachusetts  Volunteer  Militia,  was 
held  at  Essex,  from  August  11  to  15,  inclusive. 

I  accompanied  Col.  George  A.  Kecler,  assistant  inspector-general,  to  the  camp  on  the 
morning  of  August  11,  anu  reported  my  arrival  to  Lieut.  Col.  John  W.  Hart,  com 
muuding. 

CAMP. 

The  camp  is  situated  about  1}  miles  west  of  Essex,  28  miles  from  Boston,  on  the 
Boston  and  Maine  Railroad.  It  is  pleasantly  located  on  a  level  space  surrounded  by  a 
pine  grove  and  contains  about  8  acres  of  land. 

The  annual  encampments  of  this  corps  have  been  held  on  this  ground  for  the  last  nine 
years,  the  corps  paying  a  rent  of  $25  for  each  encampment 

A  building,  20  by  60  feet,  erected  by  the  corps  on  the  ground,  is  used  during  encamp- 
ments as  a  kitchen  and  the  balance  of  the  year  as  a  store-house. 

A  breech-loading  rifled  gun  (brass),  the  property  of  the  corps,  was  placed  on  the 
ground  and  used  for  forenoon  and  afternoon  signals,  and  for  salutes. 

The  camp  was  properly  laid  oat    Each  wall  teat  was  occupied  bj  four  men. 


REPORT  OF  THE  INSPECTOR-GENERAL  OF  THE  ARMY.   159 


WATER  SUPPLY  AND  DRAnTAOB. 

The  water,  obtained  from  two  drive  wells,  is  of  good  quality.     The  draina^  is  very 
good ;  the  ground  absorbs  the  water  after  rain  showers  in  a  surprisingly  short  time. 

POLICE. 

The  police  at  this  camp  was  very  good. 

STRENGTH  OF  COMMAND. 

The  following  table  shows  the  strength  of  the  command : 


Troops. 


Field  and  staff 

Oompany  A 

Gompany  B 

Oompany  C 

Gompany  D 


Total 


Present 


Officers. 


9 

2 
2 
2 
2 


17 


Men. 


8 

23 
85 
42 
89 


142 


Absent 


Offioen. 


Men. 


1 
6 
6 

8 


22 


Present  and 
absent 


OfficeiB. 


9 
2 
2 
2 
2 


17 


Men, 


4 
28 
41 
49 
42 


164 


Peroent- 
age 
of  men 
absent 


13.41 


i 


Hie  above  figures  do  not  include  a  band  of  24  pieces  enrolled  but  not  enlisted. 

ARMORY. 

The  armory  of  the  corps  is  located  at  Salem,  where  three  companies  are  stationed,  the 
fourth,  Company  D,  being  at  Lowell. 

The  house,  containing  twenty-one  rooms,  was  bought  for  $18,000.  The  adjoining  drill- 
hall,  80  by  90  feet,  of  brick,  with  iron  and  slate  roof,  50  feet  high,  was  erected  by  the  corps 
at  a  coat  of  $20,000. 

P£RSONNEL. 

The  rank  and  file  is  composed  of  excellent  material — well-educated  young  men  of  good 
fiimiliea. 

DUTIES. 

The  hours  of  service  were  observed  as  prescribed  in  Qenerrf!  Orders,  No.  4,  current 
aeries,  headquarters  Second  Corps  Cadets.  A  setting-up  drill  of  15  minutes'  duration 
was  given  every  morning  during  the  encampment,  in  adaition  to  the  drills  enumerated 
in  the  above-mentioned  order. 

DISCIPLINE. 

The  discipline  of  the  corps  is  very  good,  yet  ^ater  attention  might  be  given  to  military 
conrtesy ;  the  men  do  not  alwajrs  salute  the  o&cers. 

There  was  not  a  single  case  of  drunkenness,  none  of  unauthorized  absence,  and  perfect 
quiet  reigned  between  taps  and  reveille. 

BAND. 

The  Salem  Cadet  Band  of  24  pieces  is  by  far  the  best  of  the  Massachusetts  military 
bands.     I  have  rarely  heard  a  better  military  band. 

EQUIPMENTS. 

The  equipments  of  this  corps  are  well  taken  care  of,  but  they  are  of  the  same  obsolete 
pattern  as  tnose  owned  by  the  First  Corps  Cadets. 

ARMS. 

The  arms  of  the  corps  are  those  furnished  all  the  organizations  of  the  Massachusetts 
MUitia. 

UNIFORMS. 

The  Tull-dress  nniform  is  similar  to  that  of  the  First  Corps  excepting  the  coats,  which 
are  of  scarlet  cloth.  The  shako  pompons  for  enlisted  men  are  blue  with  red  tips ;  those 
of  the  field  and  staff  are  white,  and  the  line  officers  have  blue  pompons.  The  corps 
mmn  the  undress  onifonn  of  the  Massachusetts  Militia.  Gloves  are  worn  at  ceremomea 
bat  not  at  drillSi 
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T)R1LLS   AND   PARADES. 

The  daily  drills,  parades,  etc.,  in  camp  were  as  follows:  Setting-up  drill,  15  minutes 
every  morning;  company  drill  from  9  to  10:80  a.  m.;  battalion  drill  from  4  to  5  p.  m.; 
inspection  an(l  muster,  5:30  p.  m.;  dress  parade,  6  p.  m.;  battalion  skirmish  drill. 

The  officers  undoi-stood  tactics  thoroughly,  the  men  were  mostly  well  instructed  and 
appeared  anxious  to  learn,  and  the  progress  made  during  the  encampment  should  be  most 
gratifying  to  Lieutenant-Colonel  Ilart  and  his  able  assistants. 

The  troops  showed  the  result  of  their  hard  work  in  camp  by  a  splendidly  executed 
dress  parade  and  review  before  the  governor. 

The  manual  Of  arms  was  excellent 

SIGNALING. 

The  corps  has  had  no  instruction  in  signaling. 

GUARD  DUTY. 

The  guard  of  the  corps  was  composed  of  1  captain,  officer  of  the  day,  1  lieutenant, 
officer  of  the  guard,  1  sergeant,  2  corporals,  and  9  privates. 

For  practice  32  men  were  in  line  for  the  ceremony  of  guard  mounting. 

The  performance  of  guard  duties  as  a  whole  was  satisfactory:  but  the  practice  of  de- 
tailing recruits  not  thoroughly  instructed,  for  guard,  should  be  discontinued. 

TARGET  PRACTICE. 

Excellent  scores  were  made  on  the  200  and  500  yard  ranges,  the  companies  practicing 
daily;  the  best  score  was  32  out  of  a  possible  35.     Other  scores  were,  81,  81,  80,  29,  etc 

For  target  report  of  1890  see  adjutant-general's  report  of  1890,  State  of  Massachusetts, 
pages  89  to  41. 

MESS. 

The  corps  own  a  complete  mess-kit  and  cater  for  themselves  at  a  cost  of  about  $L25 
per  man  per  diem.  The  kitchen  is  in  the  building  above  referred  to,  and  a  large  mess- 
tent  serves  as  dining  hall.  Officers  and  men  fared  alike.  The  meals  were  well  pre- 
pared and  elicited  general  satisfaction. 

BATHING  FACILITIES. 

A  lake  about  1  mile  long  and  400  yards  from  the  camp  gave  facilities  for  bathing. 

ATHLETICS. 

The  men  practiced  jumping,  throwing  hammer  and  shot,  base-ball,  etc.  They  also 
ran  races  and  went  through  all  kinds  of  healthy  bodily  exercises  notwithstanding  the 
heat. 

SANITARY   ARRANGEMENTS. 

The  regimental  hospital  tent  was  furnished  and  equipped  as  follows:  Four  iron  bed- 
steads, ambulance  corps  stretcher,  field  operating  case,  and  medicine-chest. 

HEALTH. 

The  percentage  of  sick  in  canjp  was  below  8.  The  prevalent  disease  was  trouble  aris- 
ing from  disturbance  of  digestion  and  also  due  to  exposure  to  tlie  intense  heat  of  the  sun. 

WEATHER. 

The  weather  during  encampment  week  was  very  hot,  the  thermometer  registering  92 
degrees.  A  brief  shower  on  the  afternoon  of  the  12th  aid  not  lower  the  temperature,  and 
the  troops  suffered  considerably. 

RECORDS. 

The  books  and  records  of  the  corps  are  neatly  and  accurately  kept. 

GOVERNOR. 

The  governor  of  Massachusetts  visited  the  camp  on  the  13th.  and  again  on  tlie  14th  of 
August,  and  was  received  with  the  usual  salute  upon  his  arrival  in  camp.  He  was  present 
at  battalion  drill,  witnessed  a  dress  parade,  and  finsdly  reviewed  the  trooptT 
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The  officers  of  the  corps  are  able  and  efficient  teachers,  and  the  men  proved  themselves 
intelligent,  willing,  and  obedient  scholars. 

I  do  not  believe  that  there  is  a  volunteer  military  organization  in  the  world  superior  to 
either  of  the  two  Corps  of  Cadets,  Massachusetts  Volunteer  Militia. 


RECOMMENDATIONS. 

That  in  the  allotment  among  the  States  of  the  appropriation  from  the  General  Qov- 
emment  of  $400,000  for  the  National  Guard  or  Militia,  an  account  should  be  taken  of  the 
actual  number  of  militia  troops  the  State  supports,  and  not  as  now  of  the  number  of  Con- 
gressional districts. 

It  seems  to  me  that  some  arrangement  should  be  made  whereby  the  State  can  exchange 
obsolete  arms  for  such  as  are  in  present  use  in  the  Army. 

That  there  should  be  but  one  battalion  of  artillery,  consisting  of  two  light  batteries,  one 
to  be  armed  with  the  six  Gatling  guns  the  State  now  has,  the  other  to  be  armed  with 
modem  breech-loacKug  field-pieces. 

That  there  should  t^  but  one  battalion  of  cavalry,  consisting  of  two  troops,  and  that 
both  of  these  battalions  (cavalry  and  artillery)  should  as  nearly  as  possible  consist  of  men 
that  own  the  horses  used  by  them  for  drill.  Mounted  drills  could  then  be  more  frequent, 
the  horses  would  become  accustomed  to  their  work,  and  excellent  results  would  be  ob- 
tained by  an  annual  drill  and  encampment 

That  all  or  some  of  the  companies  of  the  First  Regiment,  Massachusetts  Volunteer 
Militia,  be  allowed  to  have  an  annual  artillery  drill  and  some  practice  in  artillery  firing 
at  Fort  Warren,  Mass. 

That  original  enlistments  during  the  three  months  preceding  the  encampment  be  pro- 
hibited. 

The  regimental  organization  (three  battalions)  is  exactly  what  it  should  be. 

I  was  struck  with  the  anomaly  of  a  non-commissioned  staff  at  brigade  headquarters, 
consisting  of  1  brigade  sergeant  major,  1  brigade  quartermaster  sergeant,  1  brigade  hos- 
pital steward,  1  brigade  provost  sergeant,  1  brigade  bugler,  1  brigade  color-bearer,  and  2 
orisade  sergeant  clerks. 

The  Commonwealth  of  Massachusetts  may  well  be  proud  of  her  Volunteer  Militia,  as 
the  excellent  condition  of  it  to-day  must  place  her  in  this  respect  second  to  no  State  in 
the  Union. 

In  conclusion  I  desire  to  express  my  sincere  thanks  to  Adjutant-General  Samuel  Dalton 
and  Col.  George  A.  Keeler,  assistant  inspector-general,  and  the  officers  of  the  State  troops 
for  their  courtesy  and  kindness  to  me  during  my  visits. 

Respectfully  submitted. 

H.  M.  Kendall, 
CaptaiUf  Sixth  Cavalry, 


Cavalry  Recruiting  Rendezvous, 
No.  10  South  Clark  Street,  Chicago,  III,  August  27,  1891. 

• 

To  the  Inspector-General  U.  S.  Army, 

Washington,  D.  C, 

Sir:  In  compliance  with  instructions  from  Headquartei-s  of  the  Army,  Adjutant- 
Gkneral^s  Office,  dated  June  8,  1891,  and  letter  of  instructions  from  your  office  dated 
June  17,  1891,  1  have  the  honor  to  submit  the  following  report  of  my  visit  to  the  en- 
campments of  the  Illinois  National  Guard  at  Camp  Lincoln,  111. 

First  Lieut.  Hugh  T.  Reed,  U.  S.  Army,  retired,  uj)on  invitation  accompanied  me  at 
the  various  inspections. 

Daring  the  encampment  of  the  First  Brigade,  Adjutant-General  J.  N.  Reece,  Assist- 
ant Adjutant- General  Theo.  Ewert,  and  Assistant  Quartermaster-General  John  Bell  of 
the  general  staff  were  present,  and  rendered  valuable  services.  All  supplies  were  issued 
direct  to  the  regiments  and  battery.  Col.  J.  M.  Rice,  general  inspector  of  rifle  practice, 
was  also  present,  whose  report  is  herewith  inclosed  and  marked  A. 

Brig.  Gen.  Charles  Fitzsimons  and  staff  of  the  First  Brigade  arrived  at  Camp  Lincoln 
on  the  morning  of  July  18.  Copies  of  the  general  orders  governing  this  encampment  are 
herewith  inclased  and  marked  B,  C,  D,  and  E. 

The  First  Brigade  is  composed  of  the  First,  Second,  and  Third  Regiments  of  infantry, 
Battery  D,  and  Troop  A;  trie  latter  was  not  in  camp,  but  the  troop  ollicers  were  pi'esent 
Cor  a  few  daya. 

WAR  91 — VOL  5 ^11 


162      REPORT   OP   THE    INSPECTOR-GENERAL   OF   THE    ARMT. 

The  books  of  the  brigade  staff  were  not  inspected,  as  no  request  was  made  for  an  in- 
Bpection. 

Brigade  drills,  fair:  reviews  and  parades,  good.    The  bands  were  not  consolidated. 

The  brigade  staff  ofliioerH  messed  together.    They  left  camp  on  the  evening  of  July  24. 

The  First  infantry,  Col.  C.  R.  E.  Koch,  arrived  in  camp  at  6:30  a.  m.,  Jaly  18,'  and 
was  inspected  July  20,  408  oflicers  and  men  being  present  at  inspection.  The  arms  and 
accoutcrnieuts  were  in  serviceable  condition.  The  clothing  and  equipments  were  in  &ir 
order.  Tiic  officers  and  men  manifested  great  interest  in  their  duties.  Discipline  very 
good;  military  courtesies  generally  observed.  Companies  E  and  I  presented  a  paitica- 
larly  good  apixiurunce  at  inspection.  The  police  of  the  camp  was  excellent.  Guard 
duty  tairly  well  performed.  Battalion  drills  well  executed.  Guard  mountings,  parades, 
etc.*,  very  good.  The  Gatling-gun  detachment  belonging  to  this  regiment  is  an  efficient 
one.  The  officers  messed  together;  the  band  and  companies  messed  separately.  The 
State  furnished  one  cook  and  one  waiter  for  each  company,  and  it  was  necessary  to  em- 
ploy two  more  as  assistants.  Colonel  Koch  wishes  a  few  of  Merriam'a  packs  for  experi- 
ment. The  regiment  had  an  efficient  hospital  detachment  The  books  of  the  regimeut 
presented  a  neat  appearance.  The  regimental  descriptive  book  and  the  field  order  book, 
with  duplicating  process,  designed  by  Adjutant  Deremer,  are  well  adapted  for  use  in  the 
Army.  The  regiment  is  supported  as  follows:  40  per  cent,  by  the  State,  40  per  cent  by 
honorai^  members,  and  20  per  cent  by  the  regiment  itself.  Quartermaster  Bell,  aside 
from  being  an  efficient  officer,  is  a  general  favorite.  The  regiment  left  camp  at  8:16  a. 
m.,  July  25. 

The  Second  Infantry,  Col.  L.  S.  Judd,  arrived  in  camp  at  7  a.  m.,  Jnly  18,  and  was 
inspected  July  21,  442  officers  and  men  being  present  at  inspection.  The  arms  and  ac- 
couterments  were  in  serviceable  condition.  The  clothing  and  equipments  were  in  fair 
order.  The  oihcers  and  men  manifested  great  interest  in  their  duties.  Discipline  very 
good.  Military  courtesies  generally  observed.  Companies  A  and  G  presented  a  par- 
ticularlv  good  ap]>earance  at  inspection,  and  Company  C  is  worthy  of  special  mention,  it 
being  the  best  appearing  company  inspected.  The  police  of  the  camp  was  very  good. 
Guard  duty  fairly  well  performed.  Battalion  drills  well  executed.  Guard  mountings, 
parades,  etc.,  very  good.  The  field  officers  messed  together;  the  line  officers  messed 
together ;  the  band  and  companies  messed  separately.  The  State  furnished  one  cook 
and  one  waiter  for  each  company,  and  it  was  necessary  to  employ  two  more  as  assiatantij. 
The  books  of  the  regiment  are  well  kept  and  presented  a  neat  appearance.  They  are  as 
follows :  Letters-received  book  ;  index  to  letters-received  book  :  letters-sent  book  :  in- 
dex to  letters-sent  book ;  regimental  order  book  ;  regimental  xund-account  book  ;  in- 
dorsement book  ;  record  of  insurance  ;  property  book  (receipts,  invoices,  issaes);  roster 
of  commLssioned  officers;  roster  of  non-commissioned  officers ;  descriptive  book  of  non- 
commissioned staff  and  band  ;  alphabetical  roster  of  all  enlisted  men  of  companies  (one 
book  for  eat'h  company) ;  record  of  arms ;  files  of  all  general  and  special  oroers ;  letters 
received,  regimental  returns,  company  returns,  drill  reports,  property  returns,  muster- 
rolls,  enlistment  papers,  etc.     The  regiment  left  camp  at  9  a.  m.,  Jnly  25. 

The  Third  Infantry,  Col.  T.  G.  IjawTer,  arrived  in  camp  the  evening  of  July  18.  Eight 
companies  were  insi>ected  July  22,  the  other  four  companies  l^ing  on  rifle  range 
at  the  time;  these  four  companies  were  inspected  July  24.  Three  hundred  and  one 
officers  and  men  were  prosent  at  inspection.  Tlie  arms  and  accouterments,  with  some 
exceptions,  were  in  serviceable  condition.  The  clothing  and  equipments,  part  new,  were 
in  fair  order.  Discipline  fair.  Military  courtesies  observed  by  the  mi^'ority.  The  offi- 
cers and  men,  with  few  exceptions,  manifested  interest  in  their  duties.  Company  C  was 
the  best  nppeuring  one  of  this  regiment  The  police  of  the  camp  could  have  been  better. 
Guard  duty  fairly  performed.  Battalion  drills  showed  improvement  during  the  week. 
Guard  mounting,  parades,  etc.,  fair.  The  messing  was  by  companies,  some  officers 
messing  with  their  men.  Extra  help  was  employed  to  assist  the  cook  and  waiter  in  each 
company.  The  regimental  books  were  not  brought  to  camp.  The  regiment  left  camp 
at  7  a.  m.,  July  2>3. 

Battery  D,  Capt.  E.  P.  Tobcy,  arrived  in  camp  at  6:30  a.  m.,  July  18,  and  was  in- 
spected July  22,  62  officers  and  men  being  present  at  inspection.  The  guns  and  ac- 
couterments were  in  serviceable  condition;  the  harness  old  and  worn.  The  clothing  and 
equipments  were  in  fair  order.  The  officers  and  men  manifested  great  interest  in  their 
duties.  Discipline  very  jB:ood.  Military  courtesies  generally  observed.  The  police  of 
the  camp  excellent  Drills  with  12-pounders,  mounted,  very  good.  Parades,  reviews, 
etc.,  vary  good.  Morning  and  evening  guns  were  fired.  The  battery  left  camp  on  the 
evening  of  July  24. 

Brig.  Gen.  James  IT.  Barkley  and  staff  of  the  Second  Brigade  arrived  in  Camp  Lincoln 
on  the  evening  of  August  10. 

A  copy  of  the  general  orders  governing  this  encampment  is  inclosed  herewith,  mariced  F. 
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The  Second  Brigade  is  composed  of  the  Fourth,  Fifth,  and  Sixth  Regiments  of  Infan- 
try, Battery  A,  and  Troop  B.  The  books  of  the  brigade  were  inspected  and  presented  a 
handsome  appearance.  Brigade  drills,  none;  reviews  and  parades,  good.  The  brigade 
staff  officers  messed  together.    They  left  camp  on  August  18. 

The  Sixth  Infantry,  Col.  William  Clendenin,  arrived  in  camp  about  8  oVlock  a.  m., 
August  11,  and  was  inspected  August  14,  856  officers  and  men  being  present  at  inspec- 
tion. The  arms  and  accouterments  were  in  serviceable  condition.  The  clothing  and 
equipments  were  in  fair  order.  The  officers  and  men  manifested  great  interest  in  their 
duties.  Discipline  very  good.  Military  courtesies  fairly  well  observed.  Company  F 
presented  a  particularly  good  appearance  at  inspection  and  on  drill.  The  police  of  the 
camp  was  good.  Guard  dutv  fairly  well  performed.  Battalion  drills,  guara  mountings, 
parades,  etc.,  very  good.  The  field  and  staff  had  a  mess,  while  the  line  officers  messed 
with  their  men.  The  State  furnished  one  cook  and  one  waiter  for  each  company,  and 
two  assistants  were  employed  by  the  company.  The  regiment  had  an  eflicient  hospital 
detachment    The  regiment  is  supported  by  the  State.     It  left  camp  August  18. 

The  Fourth  Infantry,  Col.  Relly  M.  Smith,  arrived  in  camp  August  IjL  and  was  in- 
spected August  15,  854  officers  and  men  being  present  at  inspection.  The  arms  and 
accouterments  were  in  serviceable  condition;  the  clothing  and  equipments  in  fair  order. 
llie  officers  and  men  manifested  great  interest  in  their  duties.  Discipline  good.  Mili- 
tary courtesies  fairly  well  observed.  The  police  of  the  cnmp  good.  Guard  duty  fairly 
well  perfornied.  Battalion  drills,  guard  mountings,  i)arade8,  etc.,  very  good.  The  field 
and  staff  had  a  mess,  while  the  line  officers  messed  with  their  men.  The  State  furnished 
one  cook  and  one  waiter  for  each  company,  and  two  assistants  were  employed  by  the 
eompwiy.  The  regiment  had  an  efficient  L;>3pital  detachment  The  regiment  is  sup- 
ported  by  the  State.    It  left  camp  August  18. 

The  Fifth  In&ntry,  Col.  James  S.  Culver,  arrived  in  camp  August  11,  and  was  inspected 
Angofltt  15,  828  officers  and  men  being  present  at  inspection.  The  arms  and  accouter- 
ments were  in'  serviceable  condition ;  the  clothing  ana  equipments  in  fair  order.  Offi- 
cers and  men  manifested  great  interest  in  their  duties.  Discipline  very  good.  Military 
oonrtesies  ^rj^  well  observed.  Company  D  presented  a  particularly  good  appearance  at 
inspection.  The  police  of  the  camp  was  good.  Guard  duty  fairly  well  performed.  Bat- 
talion drills,  guard  mountings,  parades,  etc.,  very  good.  The  field  and  staff  had  a  mess, 
while  the  line  officers  messed  with  their  men.  The  State  furnished  one  cook  and  one 
waiter  for  each  company,  and  two  assistants  were  employed  by  the  company.  The  regi- 
ment had  an  efficient  hospital  detachment  The  regiment  is  supported  oy  the  State.  It 
left  ca6ip  August  18. 

Battery  A,  Capt  P.  0.  Yeager,  arrived  in  camp  August  11,  at  6  p.  m.,  and  was  in- 
spected Aogust  13,  58  officers  and  men  being  present  at  inspection.  The  guns  and  ac- 
contennents  were  in  serviceable  condition  ;  the  clothing  and  equipments  in  fair  order. 
The  officers  and  men  manifested  great  interest  in  their  duties.  Discipline  very  good. 
Military  courtesies  fairly  well  observed.  The  police  of  the  camp  was  go^.  Drills, 
mounted,  with  8-inch  Rodmans,  very  good.  The  men  used  their  own  blankets  for  saddle 
blanketa.  Parades,  reviews,  etc.,  very  good.  Morning  and  evening  guns  were  fired. 
The  battery  left  camp  August  18. 

Troop  B,  Capt.  William  P.  Hutler,  marched  80  miles  in  two  days,  and  arrived  in  camp 
about  noon  on  August  11,  and  wa4S  inspected  August  14,  27  ofticers  and  men  being  present 
at  in>pection.  The  officers  and  31  men  own  their  horses,  and  12  nvn  hire  their  horses, 
getting  the  same  ones  each  time.  The  horses,  saddles,  carbines,  and  sabers  were  in 
serviceable  condition.  Clothing  and  equipments  in  fair  order.  The  officers  and  men 
manifested  great  interest  in  their  duties.  Discipline  very  good.  Military  courtesies  well 
observed.  Camp  police  very  good.  Drills,  parades,  reviews,  etc.,  very  good.  The 
troop  left  camp  August  18,  and  returned  by  rail  to  Bloomington. 

I  am  indebted  to  Col.  John  C.  Bell,  acting  assistant  quartermaster-general,  for  the 
following  information,  to  wit : 

Camp  Lincoln  is  situated  2  miles  from  the  public  square  of  the  city  of  Springfield,  in  a 
northwestern  direction.  It  embraces  160  acres  of  land,  one-fourth  mile  east  and  west, 
and  one  mile  north  and  south.  The  camp  proper,  embracing  the  parade  ground  and  the 
location  for  tents,  occupies  the  south  half.  The  parade  or  drill  ground  is  1,040  by  1,220 
feet,  and  is  covered  with  a  heavy  blue-grass  sod  ;  it  is  also  well  tiled  in  every  direction. 
The  ground  used  for  pitching  tents  is  covered  by  large  white-oak  trees,  afford iwg  ample 
shade.  The  north  8()  acres  is  occupied  as  a  rifle  range,  and  is  some  40  feet  below  the 
level  of  the  camp  ground.  There  are  twenty  Laidley  targets  used,  and  the  firing  dis- 
tances range  from  100  to  1,000  yards ;  the  back  stop  is  a  natural  hill,  which  has  an 
elevation  above  the  targets  of  about  45  feet. 

The  buildings  consist  of  the  quartermaster's  house,  24  by  40;  commissary  building, 
erected  this  year,  24  by  60  j  stables  sufficient  to  stable  100  horses  j  ice-house,  which  holds 
290  tons  of  ice. 
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The  swimming  pool  is  in  shape  a  half  a  cone,  90  feet  wide,  160  feet  long ;  the  depth 
of  the  water  runs  from  2^  to  17  feet ;  the  sides  and  bottom  of  the  pool  are  laid  with  rock 
concrete ;  around  the  entire  pool  is  a  stone  walk  3  feet  wide,  laid  in  cement ;  this  affords 
ami)lc  bathing  facilities  for  all  the  enlisted  men. 

The  sinks  consist  of  one  oflicers',  12  by  16,  with  thirty-two  seats;  two  sinks  for  men, 
16  by  82,  witli  forty  seats  each ;  also  an  officers'  bath-house,  containing  twelve  rooms, 
with  tub  and  shower-bath. 

The  water  supply  is  derived  from  the  city  water-works,  which  Is  brought  into  camp  by 
a  8-iiich  main,  and  conducted  from  that  by  1  and  2  inch  pipes  to  all  parts  of  the  camp; 
the  sinks  are  flushed  with  water  as  oflen  as  it  is  necessary  by  a  2-inch  pipe;  the  water 
from  the  sinks  and  bath-rooms  empties  into  a  12-inch  sewer,  which  conaucls  it  entirely 
outside  of  the  camp. 

The  camp  is  laia  out  in  column  of  companies,  by  regiments,  with  streets  SO  feet  wide 
for  the  enlisted  men  ;  tlie  line  officers'  tents  are  in  the  rear  of  the  men's  tents,  with  streets 
40  feet  wide;  in  rear  of  the  line  officers'  tents  are  the  field  and  staff;  in  the  rear  of  the 
field  and  staff  arc  the  non-commissioned  staff  and  band ;  the  mess  and  cook  tents  are 
placed  on  the  flanks  of  the  regiments. 

The  Stiite  owns  eight  hundred  and  ten  U.  S.  Regulation  9  by  9  tents ;  twenty -one  14 
by  14  U.  S.  Regulation  hospital  tents;  forty-six  16  by  30  twelve-ounce  duck  mess-tents, 
and  forty-six  14  by  14  twelve-ounce  duck  cook-tents.  Each  mess  consists  of  about  fifty 
men  for  the  16  by  80  mess-tents,  with  tables  and  seats ;  one  14  by  14  cook-tent,  and  one 
six-hole  steel  range.     The  rations  are  cooked  by  hired  cooks  on  these  ranges. 

The  amount  of  the  ration  was  as  follows :  Fourteen  ounces  of  pork  or  bacon,  or  canned 
beef  (fresh  or  corned),  or  1  pound  and  6  ounces  of  fresh  beef,  or  24  ounces  of  salt  beef; 
18  ounces  of  soft  bread  or  flour  or  16  ounces  of  hard  bread,  or  1  pound  and  4  ounces  of 
com  meal.  To  every  one  hundred  rations,  15  pounds  of  pease  or  beans,  or  10  pounds 
of  rice  or  hominy;  10  pounds  of  green  coffee  or  9  of  roasted  (or  roasted  or  ground) 
coffee,  or  2  pounds  of  tea;  18  pounds  of  sugar;  4  quarts  of  vinegar;  4  pounds  of  soap;  4 
pounds  of  salt;  4  ounces  of  pepper;  1  pound  and  8  ounces  of  adamantine  or  star  canalep; 
4  pounds  of  yeast  powder;  15  pounds  of  butter;  100  eggs;  100  pounds  of  potatoes;  5 
jjounds  of  onions;  4  gallons  of  milk;  6  pounds  of  lard;  4  gallons  of  pickles.  Canned  or 
green  vegetables,  prunes,  canned  fruit,  currants,  raisins,  sirup,  and  flavoring  extracts  were 
issued  in  lieu  of  any  of  the  above-named  component  parts  of  the  ration. 

The  waste  water  is  carried  off  from  camp  by  tiling.  Camp  refuse  was  carted  from 
camp  by  oontnict  wagons. 

I  arrived  in  camp  with  the  First  Brigade  on  the  evening  of  July  18,  and  lefl  the  camp 
on  the  evening  of  July  *J5. 

Arrived  in  camp  with  the  Second  Brigade  On  the  morning  of  August  11,  and  left  the 
camp  on  the  morning  of  August  19. 

The  Illinois  National  Guard  in  its  entirety  is  a  fine  body  of  men  who  have  made  very 
creditabl^rogress  during  the  {)ast ;  and  the  earnest  endeavor  of  officers  and  enlisted  men 
to  comprenend  and  faithfully  discharge  their  duties  can  not  be  too  highly  commended. 
Aside  from  that  relation  wherein  it  stands  ready  to  act  in  the  local  enforcement  of  the 
law,  it  fulfills  its  highest  mission  in  proj^ortion  as  it  becomes  what  its  name  implies,  a 
National  Guard  trained  and  ready  to  respond  when  called  upon  in  defense  of  the  country. 
It  is  therefore  pleasing  to  note  the  decadtMice  of  the  ornamental  features  of  the  State 
troops,  and  the  elimination  of  the  display  element,  there  being  at  the  same  time  a  cor- 
responding growth  in  a  more  thorough  knowledge  of  practical  military  duties.  The  im- 
provement in  the  future  will  bo  less  apparent  on  the  surface  but  more  deeply  inbred. 

Volunteer  regiments  of  infimtrv  can  be  rendered  fairly  effective  in  a  fraction  of  the  time 
required  to  develop  eitb<>r  of  the  other  arms  of  the  service,  and  it  would  therefore  seem 
that  more  attention  should  be  given  to  the  organization  and  core  of  battalions  of  cavalry 
and  batteries  of  artillery,  which,  under  skilled  oflicers,  would  be  a  most  valuable  addition 
to  the  Illinois  National  Guard.  Small  bodies  of  men  should  be  instructed  in  all  depart- 
ments and  exercised  in  their  duties  during  the  annual  encampment 

The  personnel  of  the  force  is  j^ubject  to  such  constant  change  by  reason  of  ihe  removal 
of  men  from  jurisdiction,  ex])iration  of  term  of  service,  and  other  causes,  that  the  regi- 
mental commanders  find  th«.'ms(;lves  each  succeeding  year  in  camp  with  a  body  of  men, 
a  very  large  propori  ion  of  whom  have  had  no  previous  training  m  field  duties.  It  be- 
comes therefore  necessary  to  repeat  very  much  of  the  j>reliminary  instruction  of  the  year 
previous,  and  the  tour  is  well  advancnl  before  the  troops  are  sufficiently  familiar  with 
their  duties  to  receive  to  any  extent  more  advanced  instruction.  The  efforts  of  regimental 
commanders  should  for  this  reason  be  to  in>>ure  a  uniformity  of  instruction  during  the  year 
preceding  the  tour,  and  it  should  be  the  duly  of  each  company  commander  to  bring  his 
company  to  the  annual  encampment  prepan'd  to  intdlii^ently  cooperate  with  the  other 
companies  of  his  regiment,  and  lo  r(>citr,  as  it  were,  tin.'  lessons  of  the  year  in  thi^  uu- 
nual  class.    As  the  regimental  commander  is  held  strictly  responsible  for  the  eflicien^ 
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of  his  command,  he  should  be  given  the  freest  opportanity  to  test  the  resnit  of  his  year's 
efforts  aoeording  to  his  own  methods  without  being  hampered  by  the  action  or  inaction 
of  adTerse  higher  anthority. 

Agun,  anless  the  brigade  drills  are  of  sufficient  magnitude  to  approach  the  dignity  of 
maneuTers,  they  consume  by  tedious  formations  valuable  time,  and  render  no  equivalent 
as  fitf  as  the  mass  are  concerned,  the  movements  requiring  but  the  knowledge  of  ele- 
mentary company  drill.  Where  there  are  in  an  encampment  as  large  a  number  of  orga- 
nizations as  equal  a  brigade  it  is  difficult,  if  not  impossible,  for  the  officer  ordered  by  the 
Secretary  of  War  to  fittend  to  and  devote,  when  requested,  sufficient  time  to  each  to  be 
of  any  lasting  practical  benefit  When,  on  the  contrary,  a  week  is  allowed  each  regi- 
ment, more  satisfactory  results  may  be  obtained  for  all  concerned.  • 

In  view  of  the  foregoing  general  reasons  it  would  seem  that  for  the  present,  at  least, 
the  encampment  by  regiment  would  be  productive  of  better  results,  and  it  is  therefore  so 
recommended. 

There  should  be  also  a  system  of  examinations  for  promotion,  and  a  method  of  retir- 
ing undesirable  officers. 

In  conclosion  I  wish  to  express  my  sincere  appreciation  and  personal  thanks  to  Hon. 
Joseph  W.  Fifer,  governor  of  Illinois,  Adjutant  General  Jasper  N.  Reece,  Col.  J.  C. 
Belt,  acting  quartermaster-general,  and  the  officers  of  the  Illinois  National  Guard  in  gen- 
eral, for  many  conrtesies  received  at  their  hands  during  the  tour. 

I  desire  also  to  tender  especial  thanks  to  First  Lieut.  Hugh  T.  Reed,  U.  S.  Army,  re- 
tired, for  kindly  personal  assistance.    Also  to  Col.  Theo.  Ewert  of  the  adjutant-general's 
office  fbr  osefnl  oata  and  general  information,  promptly  and  cheerfully  given. 
Very  re^>ectfuily,  your  obedient  servant, 

E.  G.  Mathet, 
Captain^  Seventh  Cavalry, 


Recruiting  Rendezvous, 
276  Market  Street^  Newark^  N.  J.,  Jult/  25,  1891. 

To  the  Ikspbctor-Gekeral  IJ.  S.  Army, 

Washington^  D,  C, 

Sir  :  Pursuant  to  instructions  contained  in  an  order  from  the  Headquarters  of  the 
Army,  dated  Washington,  D.  C,  June  8, 1891, 1  visited  the  camp  of  the  National  Guard 
of  New  Jersey  at  Sea  Girt,  N.  J.,  and,  in  compliance  with  your  letter  of  instructions  of 
June  15,  1891, 1  have  the  honor  to  submit  the  following  report. 

The  canop,  called  Leon  Abbett,  in  honor  of  the  governor  of  the  State,  was  pitched  at 
Sea  Girt,  N^  J.,  on  a  tract  of  land  belonging  to  the  State,  which  extends  from  the  railway 
to  the  sea,  a  distance  of  nearly  a  mile.  This  land  is  perfectly  adapted  to  its  present  use ; 
it  is  nearly  level ;  the  soil  is  so  porous  that  the  rain-water  does  not  lie  on  its  surface, 
and  it  is  covered  with  a  compact  turf 

The  nearness  of  the  sea  affords  bathing  facilities  and  healthful  recreation  for  the  men 
and  assures  an  equitable  temperature.  The  railway,  which  lands  the  men  directly  at  the 
camp  and  the  supplies  from  the  cars  into  the  store-houses  from  which  they  are  issued,  is 
operated  as  a  branch  of  two  prominent  railways,  and  thus  the  camp  is  accessible  from  all 
points  of  the  State. 

An  artesian  well  affords  an  abundant  supply  of  good  water,  which  is  distributed  to  all 
parts  of  the  camp  by  a  system  of  pipes. 

Some  method  of  drainage  may  become  necessary,  but  as  the  camp  is  used  for  so  short  a 
time,  and  only  once  a  year,  this  necessity  is  not  yet  apparent.  In  every  way  it  is  a 
beautiful  and  delightful  place. 

The  tents  had  been  pitched  by  laborers  before  the  arrival  of  the  troops ;  those  for  the 
officers  were  floored,  and  in  those  for  the  enlisted  men  there  were  two  canvas  cots,  with  a 
board  on  the  ground  between  them.  The  same  number  of  tents  were  pitched  for  all  the 
companies,  and  being  sufficient  for  the  largest  company  there  were  a  good  many  tents  not 
occapied.  This,  with  so  few  men  to  a  tent,  gave  the  impression  of  a  very  much  larger 
command  than  was  really  in  the  camp. 

The  open  spaces  and  roads  were  lighted  with  street  lamps. 

The  wnole  effect  was  not  that  of  a  camp  of  troops  in  the  field,  but  rather  of  a  temporary 
station,  which  in  fact  it  was. 

Tliat  portion  of  the  National  Guard  of  the  State  which  went  into  camp  this  year  was 
t2ie  First  Brigade,  commanded  by  Brig.  Gen.  Dudley  S.  Steele.  There  were  present  four 
r^ments,  three  battalions,  and  one  independent  Gatling-gun  company,  in  all  thirty-four 
companies.  The  greatest  strength  present  was  1 ,608,  and  the  strength  present  and  absent 
ii2,57&. 
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The  oflRcers  present  were  interested  in  their  work,  and  to  the  extent  that  the  oppor- 
tunity had  been  offered  them  they  showed  their  capacity  to  cariT  the  development  ot  th« 
National  Guard  to  any  extent  desired.  It  is  not  at  all  to  their  discredit  that  their  opi)or- 
tunities  have  not  been  greater ;  but  it  is  to  be  regretted  that  in  some  quarters  the  im- 
pression prevails  that  these  opportunities  have  been  sufficiently  great 

The  enlisted  men  generally  were  active  young  men,  physically  fit  for  soldiers,  but  there 
were  evidentlv  some  who  are  not  so.  The  adoption  by  the  State  of  some  fixed  physical 
standard  would  seem  to  be  necessary  for  its  own  protection.  Without  it  the  reported 
strength  of  the  National  Guard  must  vary  greatly  from  its  effective  strength. 

All  the  troops  of  the  State  are  armed  with  the  Springfield  rifle,  caliber  .46,  some  of 
the  model  of  18'3i|S  and  some  of  that  of  1884.  These  arms  are  said  to  be  in  serviceable 
condition,  though  some  are  much  worn.  They  will  probably  last  until  a  new  arm  has 
been  adopted  for  and  issued  to  the  Army,  when  they  should  be  changed  for  that  arm 
without  delay  and  without  cost  to  the  Slate. 

llie  cartridge-box  and  leather  belt  used  by  all  the  troops  are  similar  to  those  in  use  in 
the  Army.  Ihey  are  said  to  be  in  serviceable  condition.  None  of  the  troops  have 
cartridge-belts.  The  knapsacks,  while  serviceable,  are  of  an  antiquated  pattern.  The 
haversacks  and  canteens  are  stored  in  the  arsenal  at  Trenton. 

The  uniform  of  both,  the  officers  and  men,  except  as  noted,  is  like  that  worn  in  the 
Army.  The  officers'  blouse  is  without  buttons  and  is  braided  something  like  that  worn 
in  the  Army  a  number  of  years  ago.  The  sword-belt  is  worn  under  it,  and  this  blouse 
is  an  improvement  on  that  now  worn  in  the  Army.  The  trousers  of  the  enlisted  men 
are  lighter  in  color,  and  the  blouses  and  trousers  are  lighter  in  weight  and  of  finer  quality 
than  the  Army  standard.  The  men  have  a  uniform  dress  coat,  and,  in  addition  to  the 
forage  cap,  both  a  white  and  black  helmet.  The  uniform  is  paid  for  by  the  State.  (See 
footnote. )  Leggings  are  not  worn.  Most  of  the  blankets  are  red,  and  while  of  good 
quality  are  not  so  good  as  those  issued  to  the  Army.  The  great-coat-cape  Iming  is  also 
red.     There  is  no  uniform  shoe. 

The  guard  duty  was  fairly  well  performed,  and  some  of  the  guards  paraded  with  com- 
mendable promptness  when  turned  out.  The  opportunity  of  instructing  the  sentinels 
while  on  post  was  apparently  not  recognized. 

When  it  is  considered  that  the  companies  are  united  for  battalion  drill  only  one  week  in 
two  years,  the  work  done  on  the  drill  ground  was  very  good,  and  the  same  may  be  said  of 
the  creditable  performance  of  the  brigade  when  reviewed  by  his  excellency  the  governor 
and  commander-in-chief. 

The  guard  mountings  were  always  properly  gone  through  with,  and  generally  it  might 
be  said  that  in  all  those  drills  where  an  opportunity  for  practice  had  been  had  a  com- 
mendable proficiency  was  shown. 

Too  much  credit  can  not  be  given  to  the  gun  detachments  of  the  regiments  in  camp 
for  the  proficiency  they  have  acquired  in  the  drill,  which  has  been  devised  within  tbe 
National  (xuard  itself  for  the  3-inch  breech-loading  boat-howitzers  attached  to  these  regi- 
ments.  When  uuite»l  in  battery  for  target  practice,  the  accuracy  shown  was  satis&ctory ; 
but  these  guns  do  not  form  a  battery  and  should  not  be  so  considered. 

A  signal  corps  attached  to  this  brigade  erected  a  telegraph  line,  made  connection 
between  brigade  headquarters  and  that  of  each  regiment  and  battalion,  and  maintained 
communication  during  the  encampment.  They  also  practiced  successfully  with  flags  and 
torches. 

Special  crc<lit  is  due  this  organization,  since  they  have  had  very  little  previous  practice 
anywhere,  and  none  a(  all  in  an  encampment,  and  the  success  they  attained  was  due 
entirely  to  their  zeal  and  enterprise. 

The  tarf]:et  practice  has  Ixhmi  systematized  and  has  been  brought  to  a  degree  of  per- 
fection which  is  limited  only  by  t\m  amount  of  ammunition  to  be  expended.  The  range, 
which  a  few  years  ago  was  a  sandy  waste  covered  with  scrub  pine  and  cedar,  is  now  a 
beautiful  grassy  plain  fitted  with  all  necessary  conveniences  and  appliances.  The  prac- 
tice is  had  almost  entin^ly  after  the  close  of  the  encampment,  and  is  not  allowed  to  inter- 
fere with  the  duties  of  the  troops  during  its  continuance.  The  object  being  to  enable 
each  member  of  the  National  (tuard  to  acquire  a  fair  proficiency  in  the  use  of  his  rifle, 
at  a  moderate  cost  to  the  State,  the  system  adopted  and  the  manner  in  which  it  is  ad- 
ministered leave  nothing  to  he  desired,  either  in  the  results  attained  or  in  the  interest 
felt  in  the  practice  by  the  individual  memlxjrs  of  the  National  Guard  of  all  ranks. 

The  rations  were  furnished  by  the  quartermaster's  department,  were  issued  daily  to 
each  regiment,  battalion,  and  independent  company,  and  were  prepared  by  hired  cooks. 
The  rations  were  excellent  in  quality  and  abundant  in  quantity,  and  were  prepared  with 
as  little  waste  as  could  be  expected. 

There  are  mess-rooms  for  each  regiment,  etc.,  with  separate  rooms  for  the  messes  of 
the  line  officers  and  for  those  of  the  field  and  staff.  There  is  nothing  in  this  arrangement 
which  tends  to  teach  the  men  to  take  care  of  themselves  in  the  field,  and,  as  said  before. 
It  is  rathor  that  of  a  temporary  station  than  of  a  camp. 
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The  medical  department  has  not  yet  been  organized,  and  it  did  not  appear  what  books 
were  kept  nor  what  returns  were  required.  There  is  probably  a  sufificient  number  ot'r 
medical  officers  in  the»National  Guard.  The  medicines  are  i'urnished  by  the  quarter- 
master's department,  and  any  particular  medicine  desired  by  the  surgeon  in  charge  for  the 
time  being  would  be  purchased  from  a  neighboring  drug  store  by  the  quartermaster's 
department. 

The  field, hospital  of  fourteen  beds  was  sufficient  for  the  needs  of  the  camp  and  was 
onder  charge  of  the  brigade  surgeon.  Probably  in  case  of  serious  illness  the  men  would 
have  been  sent  home  by  rail.  , 

The  spring  wagon  used  for  an  ambulance  was  more  convenient  for  use  about  the  camp 
than  a  Ked  Cross  ambulance  would  have  been.     It  was  always  prompt  in  answering  calls. 

The  quartermaster's  department  was  charged  with  pitching  the  camp  and  taking  down 
and  removing  the  canvas  afler  it  had  ended  ;  with  moving  the  troops  to  and  from  the 
camp,  and  their  payment ;  with  the  purchase  of  supplies  of  all  kiftds,  their  delivery  at 
the  camp,  and  their  issue  to  the  troops  ;  with  the  care  and  lighting  of  the  grounds,  and 
in  addition  with  the  disbursements  ot  every  kind  on  account  of  the  National  Guard.  All 
these  duties  were  promptly,  regularly,  and  satisfactorily  performed.  The  energy,  patience, 
and  administrative  ability  this  implies  can  only  be  appreciated  by  one  who  has  visited  an 
encampment  of  State  troops. 

The  general  impression  produced  by  the  troops  at  the  encampment  was  very  good. 
There  was  a  soldierly  spirit  animating  the  entire  body,  and  a  feeling  that  they  were  ap- 
preciated, and  as  liberally  provided  for  as  the  means  at  the  disposal  of  the  State  would 
warrant.  There  were  evidences  in  various  directions  that  there  was  danger  of  the  idea 
of  its  usefulness  to  the  State  only  being  carried  too  far. 

The  National  Guard  is  either  to  be  regarded  as  a  supplementary  police  force,  or^n- 
ized  as  soldiers,  and  instructed  as  such,  only  in  so  far  as  the  performance  of  police  duty 
may  require ;  or  it  is  to  be  regarded  as  a  body  of  citizen  soldiers  in  the  service  of  the 
State,  whose  development  as  soldiers  is  to  be  carried  to  the  highest  practicable  limit,  and 
whose  use  as  an  aid  to  the  civil  authorities  should  be  considered  as  incidental  and  not  as 
the  reason  for  its  being. 

That  the  second  is  the  view  generally  held  by  the  members  of  the  National  Guard  of 
New  Jersey,  there  can  be  no  question,  but  there  is  a  question  as  to  whether  this  view  is 
^neral  in  the  State,  and  it  is  doubtful  if  the  importance  of  the  distinction  to  the  State 
Itself  is  appreciated. 

Wherever  the  opportunity  has  been  offered  this  National  Guard  has  shown  its  capa- 
bilities, as  in  the  department  of  rifle  practice,  in  the  quartermaster's  department,  and  in 
various  ways  in  the  companies  and  gun  detachments.  The  honor  and  security  of  the 
State  are  safe  in  the  hands  of  tl^e  National  Guard  as  it  is  at  present  That  such  organ- 
izations do  not  stand  still  is  too  well  known  to  be  reported. 

The  usefulness  of  even  so  finely  constituted  a  body  as  the  National  Guard  of  New 
Jersey  may  be  destroyed  if  the  police  idea  be  carried  too  far.  If  it  were  understood 
that  the  National  Guard  of  the  State  was  to  be  regarded  as  a  police  force  masquerading 
as  soldiers,  or  as  a  posse  comitcUus  with  a  drum  corps,  the  gentlemen  who  now  give  it  its 
character  would  doubtlessly  immediately  quit  it.  To  continue  useful  it  must  advance. 
To  be  of  any  use  to  the  General  Government  the  police  idea  must  be  subordinate  to  that 
of  the  soldier. 

It  is  as  true  now  as  it  has  ever  been,  that  in  case  of  need  the  United  States  must  look 
to  the  militia  of  the  several  States  to  maintain  its  honor.  It  goes  without  saying  that  the 
levies  of  the  different  States  must  be  united  into  an  harmonious  whole  before  they  can 
be  used  effectively.  The  time  consumed  in  this  blending  process  may  be  of  vital  momeqt ; 
and  reasonable  precautions  should  be  taken  to  make  it  as  short  as  possible. 

The  control  of  the  militia  is  properly  in  the  hands  of  the  States,  and  it  should  remain 
there ;  at  the  same  time  it  seems  possible  to  devise  at  Washington  some  scheme  which, 
respecting  the  rights  and  sentiments  of  the  States,  might  lead  to  a  uniformity  in  the 
National  Guards  of  the  different  States,  in  uniform,  equipment,  and  armament ;  in  the 
physical  and  mental  requirements  of  the  officers  and  men ;  in  the  books  and  papers  kept 
and  in  the  returns  rendered ;  and  finally  the  conditions  under  which,  and  the  length  of 
time  for  which  the  different  regiments  should  be  mustered  into  the  service  of  the  United 
States.  To  the  extent  that  it  would  receive  the  benefit,  a  large  share  of  the  burden  of 
the  support  of  the  National  Guard  should  be  borne  by  the  United  States. 

There  are  no  doubt  members  of  the  National  Guard  of  all  the  States,  who,  acting  in 
concert  with  the  War  Department,  would  devise  means  which  would  satisfy  all  parti.es, 
and  which,  while  they  left  the  control  of  the  different  companies  in  the  States  to  which 
they  belonged,  woula,  when  they  were  united,  make  them  truly  a  "  National"  Guard. 

tn  closing  this  report  it  is  a  pleasure  to  inform  you  that  I  was  very  kindly  received  on 
mj  arrival  at  the  camp  by  the  gentlemen  on  the  staff  of  Governor  Abbett,  and  was  by 
direction  assigned  quarters  in  the  cottage  set  aside  for  his  own  use. 


168       REPORT    OF    THE    INSPECTOR-GENERAL    OP   THE    ARMY. 

During  my  stay  at  tho  cainp  1  received,  as  the  representative  of  the  War  Department, 
uniform  oourteay  from  every  member  of  the  National  Guard  with  wliom  I  camf^  in  con 
tact,  and  was  afforded  every  i'acility^for  obtaining  the  information  yon  desired. 

Very  respectfully,  your  obedient  servant,  R.  London, 

First  Lieutenant,  Fifth  Cavalry. 

KoTK.— In  regard  to  uniform,  Col.  W.  H.  Cooper,  commanding  6th  Regiment,  states :  "  Eachoom- 
i)any  receives  $500  jxjr  year  for  armory  rent,  and  when  these  companies  need  new  uniforms,  which 
18  a*-x>ut  every  seven  years,  the  colonel  makes  re<iuisition  on  the  quartermaster  general  for  five  hun- 
dred uniforms.  The"  regiment  has  to  pay  f<  )r  one-half  of  the  amount  of  cost,  and  by  this  expense  tlie 
companies  have  little  or  no  money  at  all  left  out  of  the  $500  per  year." 

Milwaukee,  Wis.,  August  31,  189L 
JV)  the  Inspector-Genkral  U.  S.  Army,  Washington,  D,  C, 

Sir:  In  compliance  with  a  communication,  dated  Headquarters  of  the  Army,  Adju- 
tant General's  Office,  June  8,  1891,  and  your  letter  of  instructions  of  June  15,  1891,  I 
have  the  honor  to  submit  the  following  report  of  my  visits  to  the  encampments  of  the 
Wisconsin  National  Guard.     These  encampments  were  made  as  follows : 

At  the  Wisconsin  Rifle  Range,  near  Camp  Doufflas,  Juneau  County,  Wis.,  First  In- 
fantry, from  July  27  to  August  1,  inclusive  ;  Fourth  Infantry,  from  August  3  to  August 
8,  inclusive  ;  Third  Infantry,  from  August  10  to  August  15,  inclusive. 

Near  Oconoraowoc,  Wis.,  the  Milwaukee  Light  Horse  Squadron,  from  August  10  to 
August  15,  inclusive. 

At  Marinette,  Wis.,  Second  Infantry,  from  August  24  to  August  29,  inclusive  ;  the 
First  Light  Battery,  from  August  24  to  August  29,  inclusive. 

In  conipliarK-e  with  my  instructions  these  visits  were  made  as  opportunity  was  afforded 
in  connection  with  my  recruiting  duties  at  this  station,  and  on  the  following  dates : 

To  the  First  Infantry  from  July  26  to  30,  inclusive;  to  the  Fourth  Infantry  from  August 
3  to  7,  inclusive;  to  the  Third  Infantry  from  August  11  to  2  p.  m.  August  18;  to  the 
Light  Horse  Squadron  from  G:30  p.  m.  August  13  to  6  p.  m.  August  16;  to  the  Second 
Infantry  and  the  First  Light  Battery  from  August  24  to  11  a.  m.  August  29. 

The  Wisconsin  Rifle  Range  having  been  well  described  in  the  reports  of  former  in- 
spectors, a  detailed  description  appears  to  be  at  this  time  unnecessary.  Since  Uie 
encampment  of  1890  some  improvements  have  been  made.  Much-needed  bathing  facili- 
ties have  been  aflorded  by  the  construction  of  a  swimming  pool  190  by  32  feet  and  from 
3  to  6  feet  deep,  which  is  supplied  with  water  from  a  well  by  means  of  a  steam  pump.  A 
raised  tank  also  affords  a  method  of  flushing  and  cleansing  the  pool.  A  bath-house  in 
connection  with  the  pumping  station  is  supplied  with  four  convenient  shower-baths.  This 
pool  was  not  completed  in  time  to  be  of  service  to  all  of  the  troops  of  the  present  season's 
encampment,  but  will  doubtless  be  fully  enjoyed  another  year.  A  hospital  building  with 
a  well-ventilated  ward  45  by  30  fei;t,  a  new  ice-house,  well  stocked,  and  a  barber's  shop 
equipped  with  shower-baths  are  all  conveniences  which  have  added  much  to  the  comfort 
and  well-being  of  the  troops,  and  which  have  been  fully  appreciated.  The  headquarters 
or  administrative  building  has  been  enlarged,  and  the  appearance  of  all  the  buildings 
much  improved  by  a  coat  of  paint. 

The  military  value  of  this  reservation  to  the  State  can  hardly  be  overestimated ;  some 
further  expenditures  are,  however,  essential  to  make  its  advantages  fully  available.  To 
render  it  suitable  for  the  field  exercises  of  troops  it  should  be  cleared  of  underbrush  and 
much  otits  scrul)l)y  growth  of  limber.  A  diversity  to  the  landscape  might  be  given  by 
leaving  here  and  th»*re  small  p:rovi'S  and  tlii(;kets,  and  some  roads  and  bridle  paths  should 
be  laid  out.  The  niovt*mi'nt<  of  troops  could  then  be  directed  intelligently  and  full 
benefit  derived  from  a  comprdn-nsivt*  view  of  the  operations  which  it  might  be  desired 
to  illustrate.  In  its  present  condition  much  of  the  benefit  which  might  be  derived  from 
instruction  in  outpost,  escort,  patrol,  and  reconnaissance  duty  is  lost  through  the  conceal- 
ment and  obscurity  given  by  tli«i  tlu(;k  growth  of  low  timber  and  underbrush. 

The  camp  of  the  troops  was  fully  prepared  for  occupancy  under  the  direction  of  the 
quartermaster-general  ot  the  State,  Brig.  Gen.  Otto  II.  Falk,  previous  to  the  arrival  of 
the  troops.  G«'u.  Jose])h  B.  Doo,  adjutant-general  of  the  State,  was  also  on  the  ground 
giving  personal  attention  to  all  essential  <letails. 

The  camp  wjis  laid  out  according  to  tactics  (with  some  slight  modifications),  in  column  of 
companies,  the  tents  of  each  company  being  in  sinjrle  line.  The  Third  L.  S.  Infantry, 
Col.  Edwin  C.  Mason  commanding,  had  arrivtid  previous  to  the  date  fixed  for  the  encamp- 
ment, and  had  gone  into  camp  some  20()  yards  distant  from  the  site  selected  for  the 
National  Guard.  This  camp  was  at  all  times  a  model  of  neatness  and  order,  and  aside 
from  the  practical  instruction  imparted,  the  object  lesson  afforded  by  the  military  methods 
of  discipline  and  conduct  of  this  fine  regiment  must  have  had  a  most  benenci&l  effect 
upou  the  less  experienced  troops  of  thi:  neighboring  camp. 
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The  First  Regiment  Wisconsin  Natiooal  Guard,  Col.  Alien  F.  Caldwell  commanding, 
is  composed  of  nine  companies  and  a  band.  It  brought  into  camp  358  enlisted  men  and 
88  officers,  a  little  more  than  73  per  cent,  of  its  total  strength.  It  marched  into  camp 
aboat  4:80  p.  m.,  Sunday,  July  26,  and  the  men,  without  disorder,  took  possession  of  the 
tents  which  were  assigned  to  them.  Divine  service  was  held  in  the  evening,  which  was 
well  attended  by  men  and  officers  from  both  commands.  The  routine  work  of  the 
week  began  with  reveille,  Monday  morning,  at  5:30  a.  m.  School  for  officers  and  non- 
commissioned officers  was  held  at  7  a.  m.,  at  which  the  movements  it  was  designed  to 
practice  at  battalion  drill  were  explained  and  discussed.  Guard  mounting  was  held  at  8  a. 
m.;  battalion  drill  from  9  to  10:15  a.  m.  and  from  3  to  4:15  p.  m. ;  dress  parade  at  sunset; 
tattoo  at  10  p.  m.,  and  taps  at  11:80  p.  m.  Guard  mounting  followed  that  of  the  regu- 
lars, and  after  the  first  day  was  well  conducted.  The  formations  and  drills  of  the  bat- 
talion on  the  first  day  were  rather  crude,  but  much  interest  was  manifested,  and  it  could 
be  seen  that  great  capacity  for  improvement  existed.  iThe  first  dress  parade  following  that 
of  the  Third  U.  S.  Infantry  was  without  marked  irregularities  and  the  regiment  presented 
a  fine  appearance,  although  the  presence  of  a  considerable  number  of  uninstnicted  men 
in  the  ranks  gave  a  ragged  appearance  to  the  manual.  Battalion  drills  were  continued 
twice  daily  during  the  week  ot  encampment,  except  that  upon  two  occasions  company 
skirmish  drill  was  substituted,  and  Friday  and  Saturday  devoted  to  field  exercises.' out- 
poet  and  patrol  or  reconnaissance  duty,  in  combination  with  the  regular  troops.  Much 
greater  benefit  would  have  been  derived  from  these  drills  had  the  companies  been 
stronger.  All  battalion  drills  were  conducted  with  an  equalized  company  strength  of 
twelve  files  in  single  rank.  The  small  turn-out  was  explained,  in  a  measure,  by  the  de- 
tail of  ten  men  from  each  company  for  target  practice,  and  other  necessary  details  for 
range  duty.  This  practice  being  conducted  for  the  purpose  of  selecting  competitors  for 
the  State  contest,  it  may  be  presumed  that  the  men  so  employed  were  instructed  soldiers 
who  might  have  added  some  smoothness  to  the  drills.  One  feature  of  the  drills — that  of 
having  men  in  attendance  with  buckets  of  water  to  rush  forward  at  each  period  of  rest — 
was  calculated  to  give  an  erroneous  impression  as  to  the  soldierly  qualities  of  the  troops, 
and  might  well  have  been  dispensed  with.  The  improvement  exhibited  by  this  regiment 
from  day  to  day  during  the  period  of  its  encampment  was  very  remarkable  and  most. 
gratifying.  Both  officers  and  men  appeared  to  enjoy  the  work  in  which  they  were  en- 
gaged, and  it  mav  be  believed  that  tney  derived  much  permanent  benefit  from  it  On 
the  afternoon  of  Thursday,  July  30,  the  regiment  was  reviewed  by  the  p:ovemor  of  the 
State,  and  immediately  afterwar«i  was  thoroughly  inspected  by  me.  The  review  and 
ceremony  of  inspection,  although  n^t  without  irregularities,  were  fairly  well  conducted. 
The  march-past  was  steady  and  in  good  time;  the  salutes  were  properly  given,  and  the 
distances  fiaiirly  well  preserved.  In  inspecting  the  arms  of  this  regiment  I  was  un- 
pleasantly surprised  to  find  them  in  an  unsatisfactory  condition.  In  two  companies  only 
could  their  condition  be  called  good  ;  in  three  companies  it  was  decidedly  bad.  A  con- 
siderable number  of  rifles  were  found  to  be  unserviceable  by  reason  of  defects  in  the 
mechanism  of  the  breech  or  lock,  and  nearly  all  were  rusty.  A  majority  of  the  men 
were  so  awkward  in  bringing  up  their  pieces  to  the  position  of  inspection  as  to  render  it 
apparent  that  it  was  a  position  they  were  seldom  called  upon  to  take.  The  equipments 
were  in  a  fair  condition.  The  uniforms  were  nearly  all  new,  and  aside  from  some  that 
were  not  properly  fitted,  were  neat  and  serviceable  in  apnearance.  The  physique  of  the 
men  was  fair,  although  I  noticed  a  number  of  men  in  the  ranks  who  were  wanting  in 
development  The  set-up  of  the  men  was  not  good  except  in  one  company.  The  en- 
listed men  were  intelligent  and  appeared  to  be  eager  for  mstruction.  The  officers  were 
generally  educated  and  competent  gentlemen,  zealous  in  the  discharge  of  their  duties, 
and  appeared  to  be  interested  in  military  subjects.  The  tents  were  in  good  order,  as 
were  also  the  dining  rooms  and  kitchens.  The  police  of  the  camp  was  excellent,  the 
only  sabjects  for  criticism  being  the  throwing  of  wash  water  on  the  ground  and  imperfect 
drainage  arrangement  about  the  wells.  The  hos|)ital  was  neat  and  well  kept,  and  sup- 
plied with  clean  and  comfortable  beds.  The  few  men  who  were  sick  were  well  cared 
for  by  the  surgeons  and  stewards.  The  guard-house  was  not  in  perfect  order.  The  dis- 
cipline of  the  regiment  appeared  to  be  very  good.  There  was  some  familiarity  bijtween 
omcers  and  men,  and  salutes  were  not  always  given.  I,  however,  saw  no  drunkenness  or 
unseemly  conduct,  and  the  officers  appeared  to  be  respected.  Guard  duty  was  not  well 
performed.  Neither  officers,  non-commissioned  officers,  nor  sentinels  were  well  in- 
structed, and  there  appeared  to  exist  in  the  regiment  a  want  of  appreciation  of  the  im- 
portance of  this  duty,  as  was  shown  by  the  fact  that  sentinels  were  taken  off  at  night  on 
account  of  showery  weather.  This  regiment  has  most  excellent  material  in  its  ranks; 
its  officers,  from  the  colonel  down,  are  zealous  and  devoted  in  the  discharge  of  their 
duties,  and  it  can  not  be  doubted  that  it  will  continue  to  make  steady  and  rapid  improve- 
ment The  weather  during  the  week  was  all  that  could  be  desired.  Several  light 
showers,  without  interfering  with  the  duties  of  the  camp,  served  to  cool  the  atmosphere 
and  allay  the  dust. 
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The  Fourth  lufantry  Battalion,  commanded  by  Lient.  Col.  Charles  King  (captain  Q. 
S.  Army,  retired),  is  composed  of  seven  companies  and  a  hand.  It  came  into  camp  with 
283  enlisted  men  and  29  officers;  not  quite  73  per  cent,  of  it«?  streni^jth.  It  took  posses- 
sion of  its  camp  on  the  afternoon  of  Sunday,  August  2,  and  wns  ready  for  duty  at  re- 
veille Monday  morning.  This  battalion  is  fortunate  in  having  all  its  companies  located 
in  the  city  of  Milwaukee,  and  in  havin?  an  educated  and  experienced  soldier  for  its  com- 
mander. As  a  consequence  it  excelled  in  proficiency  of  drill  at  the  beginning  of  the  en- 
campment and  was  thus  enabled  to  devote  much  more  time  than  the  other  re^iraent^  to 
the  nigher  instruction  of  field  duties.  Reveille  was  sounded  at  5:30  a.  m.,  and  breakfast 
and  police  duties  having  been  attended  to,  the  battalion  was  under  an^ms  at  7:30  a.  m., 
and  was  seldom  released  until  12  m.  Rest  was  given  from  this  hour  until  4  p.  m.,  when 
the  battalion  was  again  turned  out  for  drill,  which  lasted  till  5:30.  Dress  parade  and 
guard  mounting  in  the  evening  concluded  the  day's  labors,  tattoo  being  sounded  at  9  p. 
m.,  call  to  quarters  at  10:15  p.  n^,  and  taps  at  10:30  p.  m.  This  battalion  has  in  its 
ranks  a  large  number  of  young  men  who  are  employed  as  clerks  and  at  other  confine<l 
occupations,  and  it  was  a  source  of  wonder  that  they  were  able  to  crowd  so  much  act- 
ive work  into  their  six  days'  camp  life.  It  is  difficult  to  see  how  more  could  have 
been  accomplished,  and  the  benefit  derived  firom  the  week's  work  and  instruction  wiis 
doubtless  commensurate  to  the  energy  and  interest  which  both  men  and  officers  dis- 

Elayed.  The  drill  of  the  battalion  was  chiefly  confined  to  those  movements  which  had 
een  found  impracticable  in  city  streets,  and  in  skirmishing.  Its  drill,  although  lacking 
some  of  the  precision  of  movement  of  regular  troops,  was  exceedingly  creditable  and 
showed  most  careful  study  and  practice.  Its  ceremonies,  after  the  first  day,  were  char- 
a<;terized  by  vigor  and  precision,  and  its  marching  was  at  all  times  excellent,  the  step  of 
80  inches,  and  120  to  the  minute,  being  maintained  with  exactness.  Its  field  work  con- 
sisted of  one  exercise  in  patrol  and  reconnaissance  duty  ^reports  and  road  sketches  being 
submitted  by  the  detachment  commanders):  two  exercises  in  outpost  duty,  including  a 
night  attack  and  the  turning  out  of  the  battalion  to  support  the  outposts,  with  the  use  of 
signjils  by  torch:  one  exercise  in  the  convoy  of  trains.  All  of  these  exercises  were  in 
combination  with  the  Third  U.  S.  Infantry,  the  deUils  of  the  exercise  being  first  care- 
fully and  clt^arly  explained  by  Colonel  Mason,  and  the  execution  being  inirusted  to  com- 
bined parties  of  the  two  regiments,  with  regular  officers  to  instruct,  all  being  supervised 
by  the  two  commanding  officers.  The  excellent  results  attained  by  this  method  of  in- 
struction can  not  be  exaggerated.  Men  and  officers  were  alike  interested,  and  have 
doubtless  carried  away  from  the  encampment  the  conviction  that  military  instruction 
consists  in  something  beyond  armory  drill  and  street  parades.  It  is  to  be  regretted  that 
in  this  command  also  the  companies  were  depleted  by  the  detail  of  selected  men  from 
each  company  for  target  practice;  the  companies  were,  however,  always  able  to  turn  out 
at  least  sixteen  files.  If  target  practice  must  form  a  part  of  the  work  of  these  short  en- 
campments, reasonable  proficiency  in  gallery  practice  should  be  insisted  upon,  and  a 
certain  portion  of  the  available  time  set  aside  for  the  instruction  of  the  whole  command. 

The  battalion  was  reviewed  by  the  governor  on  the  afternoon  of  Thursday,  and  was  in- 
spected by  me  after  the  review.  The  execution  of  both  ceremonies  was  excellent  The 
troops  marched  past  in  quick  and  doable  time.  Distances  were  well  preserved,  and  the 
battalion  wheeled  into  line  on  its  original  ground  with  scarcely  a  break  in  the  Hue.  His 
excellency  the  governor  expressed  himseli  as  much  gratified,  and  complimented  the  bat- 
talion very  highly.  The  inspection  was  satisfactory  in  every  particular,  except  the  condi- 
tion of  the  arms.  In  three  companies  the  arms  were  in  good  condirion;  in  the  others  they 
were  not.  Nearly  all  were  more  or  less  rusty,  and  some  were  unserviceable  by  reason  of 
weak  or  broken  ejector  spritigs  and  defective  locks.  The  equipments  were  in  good  con- 
dition, and  the  uniforms  were  neat  and  well  fitting.  The  set-up  of  the  men,  while  not 
all  that  could  be  desired,  was  very  fair;  in  three  companies  it  was  good.  The  tents, 
kitchens,  and  dining-rooms  were  in  good  order.  The  police  of  the  camp  was  at  all 
times  excellent.  The  hospital  was  in  good  condition  and  the  sick  well  cared  for.  The 
discipline  of  the  command  was  good  notwithstanding  the  familiarity  between  officers  and 
men  which  appears  to  be  inseparable  from  the  National  Guard  system.  Guard  duty  was 
fairly  well  performed,  although  the  guards  being  composed  generally  of  new  men,  much 
instruction  was  necessary.  The  weather  during  the  week  was  fiur  and  pleasant,  except 
that  the  heat  was  excessive  during  the  last  two  days. 

I  arrived  at  the  camp  of  the  Ihird  Regiment,  Col.  M.  S.  Mooro  commanding,  on  the 
morning  of  Tuesday,  August  11.  This  regiment  is  composed  ol  eleven  companies  and 
a  band,  and  had  in  camp  471  enlisted  men  and  40  officers,  76}  per  cent,  of  its  strength. 
Its  work  in  camp  was  similar  in  character  to  that  of  the  re^ments  which  had  preceded 
it  Reveille  was  at  5:30  a.  m.,  and  the  day  was  fully  occupied  in  battalion  drills  or  field 
exercises.  Its  drills  showed  careful  study  on  the  part  of  the  officers,  the  different  move* 
ments  being  executed  understandiogly.  The  marching  was  not  as  good  as  it  might  have 
been,  the  slow  time  of  110  steps  to  the  minute  giving  a  dragging  appearance  to  me  drill. 
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iSreat  interest  was  manifested  in  the  field  exercises,  the  regiment  frequently  repeating 
under  command  of  its  colonel  the  exercises  which  had  been  practiced  in  the  morning  in 
combination  with  the  re^lar  troops.  Target  practice  was  conducted  according  to  the 
methods  of  the  other  regiments,  with  a  view  to  the  selection  of  competitors  to  represent 
the  Foment  in  the  State  contest  The  proficiency  of  this  regiment  in  rifle  practice  ap- 
pears to  be  above  the  average,  and  many  excellent  scores  were  made  both  at  known  dis- 
tances and  at  skirmishing.  This  proficiency  is  explained  by  the  fact  that  attention  had 
been  paid  to  gallery  practice.  Its  ceremonies  were  generally  well  executed,  although  the 
showy  and  inappropriate  uniform  of  its  band  contrasted  unpleasantly  with  the  neat  and 
soldierly  nndress  uniform  of  men  and  officers.  The  regiment  was  reviewed  by  the  gov- 
ernor of  the  State  and  inspected  by  me  on  the  aflernoon  of  Tuesday,  August  11.  The 
review  was  conducted  witnout  irregularities,  but  the  marching  time  of  110  steps  to  the 
minnte  placed  the  regiment  at  a  disadvantage.  At  inspection  the  arms  were  found  in  no 
better  condition  than  those  of  the  regiments  previously  inspected.  In  two  companies 
their  condition  was  good,  in  three  fair,  in  tl\e  remaining  six  companies  not  good,  nearly 
all  of  the  pieces  being  more  or  less  rusty,  and  a  considerable  number  unserviceable.  The 
equipments  were  in  tair  condition.  The  uniforms  were  generally  neat  and  well  fitting, 
thouffh  in  some  companies  the  general  effect  was  spoiled  by  a  few  that  were  old  and 
shabby.  Several  officers  were  also  observed  wearing  full-dress  belts  of  an  obsolete  pattern 
with  their  undress  uniforms.  The  physique  of  the  men  was  observed  to  be  generally  ex- 
cellent; the  set-up,  except  in  two  companies,  only  fair.  The  regiment  seemed  to  have 
in  its  ranks  an  undue  proportion  of  new  and  uninstructed  men.  The  tents,  dining-rooms, 
and  kitchens  were  all  in  good  condition.  The  police  of  the  camp  was  good,  though  some 
piles  of  litter  were  observed  which  had  not  been  disposed  of.  The  hospital  was  neat  and 
orderly,  and  the  sick  were  nven  proper  attention.  Guard  duty  in  this  regiment  was 
fiurly  well  performed,  the  colonel  and  in  fact  all  of  the  officers  appearing  to  take  an  active 
interest  in  the  subject.  The  guards  were,  however,  generally  composed  of  men  who  had 
had  no  previous  experience  in  guard  duty,  and  a  vast  amount  of  instruction  was  neces- 
saiT  to  insure  even  a  fair  performance  of  the  duty. 

An  incident  in  the  encampment  of  this  regiment  was  the  burning  of  a  large  portion  of 
the  neighboring  village  of  Camp  Douglas  on  the  night  of  August  10.  The  troops  from 
both  camps  were  promptly  turned  out,  and  through  their  exertion  a  large  amount  of  val- 
uable property  was  saved  from  destruction.  A  congratulatory  letter  from  his  excellency 
Governor  Greorge  W.  Peck  was  addressed  jointly  to  Col.  Edwin  C.  Mason  and  Col.  M. 
S.  Moore,  and  was  read  to  the  troops  on  dress  parade.     (Copy  transmitted  with  this  re- 

The  Third  Infantry,  Wisconsin  National  Guard,  possesses  splendid  material,  and  under 
the  guidance  of  its  accomplished  commanding  offiicer  and  fine  corps  of  field  officers  can 
not  fiedl  to  keep  pace  with  the  spirit  of  progress  which  animates  the  National  Guard  of 
Wisconsin. 

The  camp  of  the  Light  Horse' Squadron  was  visited  by  the  governor  and  his  staff  on 
Wednesday,  August  12.  Wishing  to  spend  as  much  time  as  possible  in  the  camp  of  the 
Third  Re^ment,  I  deferred  my  inspection  of  the  squadron  until  Friday  the  14th.  The 
camp,  which  the  squadron  has  occupied  for  several  successive  years,  is  most  charmingly 
located  upon  the  shores  of  Iac  la  Belle,  near  the  town  of  Oconomowoc.  The  squadron 
had  marched  from  Milwaukee,  86  miles  distant,  on  the  aflernoon  of  Saturday,  August  8, 
and  had  reached  camp  during  the  forenoon  of  the  following  day,  having  4  officers  and  50 
men  present,  93  per  cent,  of  its  strength.  The  week  had  been  devoted  to  troop  drill, 
mounted,  and  the  troopers  appeared  to  be  well  satisfied  with  their  week's  work.  At  the 
inspection,  which  was  well  conducted,  the  arms  and  equipments  were  found  to  be  in  good 
condition.  The  horses  are  owned  or  hired  by  their  riders,  and  were,  generally,  well 
adapted  to  their  work.  The  drill  of  the  troop  in  the  school  of  the  troop  was  very  good. 
The  horsemanship  of  some  of  the  troopers  can  be  improved;  but  like  other  organizations 
of  the  National  Guard  it  suffers  from  constant  changes  in  its  personnel,  and  it  takes  time 
to  make  expert  horsemen.  The  saber  exercise  was  fair,  though  the  presence  of  a  num- 
ber of  uninstructed  men  was  quite  evident.  No  mounted  firing  with  pistol  or  carbine 
was  attempted.  Target  practice  was  confined  to  a  selected  few  who  aspired  to  represent 
the  squadron  in  the  inter-State  contest,  and  a  few  others  who  shot  for  amusement,  there 
being  no  systematic  practice.  The  ran^je  is  limited  to  400  yards.  Being  conscious  of  the 
&ct  that  a  cavdry  troop  in  the  National  Guard,  under  present  conditions,  can  only  be 
maintained  by  constant  pecuniary  sacriiices  on  the  part  of  its  members,  and  appreciating 
the  difficulties  which  must  be  encountered  in  the  attainment  of  only  a  fair  degree  of  pro- 
ficiency, I  find  the  task  of  criticism  and  suggestion  an  ungrateful  one.  It  however  ap- 
pears to  me  that  the  squadron  will  find  its  true  efficiency  to  consist  in  the  more  careful 
instruction  of  the  individual  troopers,  both  in  the  use  of  arms  and  in  horsemanship. 
Troop  drill  makes  a  showy  appearance,  but  proficiency  in  its  movements  does  not  consti- 
tute cavalry  efficiency.     I  would  also  suggest  that  no  true  cavalryman  should  scorn  to  give 


172      REPORT   OF   THE    INSPKCTOK-GENERAL   OF   THE   ARMY. 

his  yrersonal  attention  to  the  woU-bL-inf;  of  his  horse,  and  that  stable  duty  miprht  profiluhly 
be  included  in  the  course  of  camp  instruction.  The  Light  Hors^  Sqtiadron  is  composed  of 
patriotic  and  enterprising  citizens  of  Milwaukee,  who  are  devotedly  attached  to  their  or- 
ganization, and  ii  can  not  be  doubted  that  it  will  continue  to  hold  the  high  place  which 
it  has  always  claimed  among  the  cavalry  troops  of  the  National  Guard. 

Theencarajuuent  of  the  Second  Regiment  and  the  First  Light  Battery  was  held  near 
Marinette,  Wis.,  upon  grounds  donated  for  the  purpose  by  the  Hon.  Isaac  Stephenson, 
a  prominent  citizen  of  the  place.  These  grounds  were  locjited  near  the  Menominee  River, 
and  were  in  some  respects  well  adapted  to  their  purpose.  The  soil  was  sandy,  thus 
affording  good  drainage,  but  was  so  rough  and  uneven  as  to  be  unsuitable  for  drill  pnr- 
poses.  The  site  had  been  prepared  for  the  encampment  by  a  committee  appointea  by 
the  business  men  of  Marinette  at  an  expense  of  about  $1,200,  the. rifle  range  alone  costing 
some  $800.  The  camps  of  the  Light  Battery  and  the  Second  Regiment,  although  adja- 
cent, were  considered  as  separate  commands. 

The  Light  Battery  with  6  officers  and  46  men,  68  per  cent,  of  its  strength,  reached  its 
camp  on  the  morning  of  Sunday,  August  23.  The  tents  of  the  men  were  pitched  in  two 
lines  facing  each  other,  those  of  the  officers  on  one  flank  at  about  50  yards  distance ;  the 
mess-tent  and  kitchen  being  in  rear  of  one  of  the  lines  of  men^s  tents.  Horses  for  the 
use  of  the  battery  were  provided  by  the  citizen  committee,  and  were  received  at  11  a.  m., 
Monday.  No  time  was  lost  in  getting  the  horses  into  harness,  and  most  of  the  aflemoon 
was  passed  in  practicing  the  simple  movements  t)f  battery  drill  to  accustom  the  horses  to 
the  work  of  their  new  positions.  The  battery  being  under  the  necessity  of  procuring  new 
horses  every  time  it  turns  out,  officers  and  men  appear  to  have  acquired  skill  in  the  break- 
ing of  horses,  and  rapid  progress  was  made,  so  that  before  the  end  of  the  week  move- 
ments were  exewitea  at  the  trot  with  a  fair  degree  of  accuracy.  Its  work  daring  the 
week  consisted  entirely  of  drill  in  the  school  of  the  battery,  a  considerable  number  of 
blank  cartridges  being  used.  The  battery  was  reviewed  by  his  excellency  the  governor, 
with  the  infantry,  on  the  aflemoon  of  Thursday,  and  I  inst)ected  it  on  the  following  morn- 
ing. The  men  were  in  neat  and  well-fitting  undress  unif()rm,  and  their  personal  equip- 
ments were  in  excellent  order.  The  armament  of  the  battery  consists  of  two  3-inch  rifled 
field  guns.  Ordnance  pattern,  and  two  TJ-pounder  bronze  field-guns ;  all  with  limbers  and 
caissons  complete.  The  r2-pouuders  are  old  guns  which  have  been  rebored,  and  are,  in 
my  opinion,  unserviceable  and  unsafe  to  fiie  with  full  charges.  The  carriages  are  also 
old.  The  3-inch  guns  are  serviceable.  The  harness  is  in  good  conditio!^  The  battery 
is  fairly  well  equip] )ed,  but  I  was  informed  that  many  of  the  tools  were  purchased  from 
the  funds  of  the  battery.  The  tents  of  the  men  were  in  excellent  order,  and  the  grounds 
were  well  policed,  except  that  some  kitchen  n^fuse  was  thrown  on  the  ground  and  left  un- 
covered. The  sink  was  not  well  caicd  for,  which  was  in  a  measure  explained  by  the  fact  of 
its  common  use  by  the  troops  of  diflerent  organizations  and  the  throngs  of  visitors  to  the 
camp.  The  discijilinir  was  good.  'J'here  was  the  same  familiarity  between  the  officers  and 
men  which  is  found  in  other  organizations  of  the  National  Guard,  but  the  large  amount 
of  labor  necessary  to  the  efficient  working  of  a  light  battery  was  performed  with  a  zeal 
and  cheerfulness  worthy  of  Qommentlation.  Youthful  oxubemnce  of  spirits  found  fre- 
quent vent  in  noisy  games  and  much  singing  of  college  songs,  but  a  call  to  duty  was  al- 
ways promptly  obeyed.  The  officers  of  the  hattory  are  bright  and  active  young  men, 
filled  with  enthusiasm  for  their  work,  an<l  eager  in  the  pursuit  of  all  military  knowledge. 
Notwithstanding  the  dilliculties  which  must  be  cncountc-red  in  maintaining  a  light  Imttery 
of  the  National  Guard  in  a  state  of  cfliciency,  it  can  not  be  douhtod  that  this  organization 
has  a  bright  futurii  belnre  it.  Its  guaid  duty  during  the  encampment  was  not  well  per- 
formed. In  fact  it  was  scarcely  jxTtornicd  at  all.  A  detail  was  made  which  was  called 
the  guard,  but  there  was  no  ceremony  ot  guard  mounting,  and  no  sentinels  were  posted. 
Stable  duty  wa,s  also  ncghn-ted.  It  is  hardly  to  be  (expected  that  in  addition  to  the  other 
labors  required  in  the  management  ot  tlu;  battery  the  men  should  be  very  zealous  in  the 
grooming  of  horses  hired  for  the  occasion  ;  but  it  is  suggested  that  at  least  stable  call  could 
be  souniled,  and  the  drivers  marched  t<i  thi*  stable  to  give  their  personal  attention  to  the 
care  which  others  might  bestow,  thus  forming  a  habit  in  the  jMjrformance  of  duty  which 
can  not  be  neglected  in  actual  service.  Tlu?  battery  broke  up  it,s  camp  Saturday  morning 
in  a  pouring  rain  which  continued  during  its  march  to  the  railroad  station  and  the  load- 
ing of  the  guns  and  the  packing  of  the  bag^ragc  and  equipage.  The  men  were  wet  to  the 
skin  before  the  work  was  completed,  but  everything  was  done  with  method  and  system,  and 
officers  and  men  bore  their  discomforts  with  the  stoicism  of  veterans. 

The  Second  Regiment,  Col.  W.  H.  Patton  commanding,  marched  into  camp  at  8:80 
p.  m.  Monday,  August  24.  It  had  present  10  otlicci*s  and  532  men,  79  per  cent,  of  its 
enrolled  strength.  It  is  organized  in  twelve  companies,  and  has  a  lieutenant-colonel 
and  three  majors.  The  camp  was  arranged  in  column  of  companies;  the  company  offi- 
cers and  field  otiiceis  on  the  right  iJaiik,  and  tl.e  kitc:hens  and  mess-tents  in  one  line  at 
the  head  of  the  column.     The  left  flank  was  leil  clear  for  parade  and  drill  purposes. 
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Sinks  and  temporary  structures  for  kitchens  were  provided  by  the  citizens'  committee, 
and  waler  was  brought  into  camp  and  distributed  by  pipes  connected  with  the  town  water- 
works. A  bathinff  establishment  on  the  bank  of  the  river  was  also  provided.  A  long 
street  with  rows  of  bootlis  for  the  sale  of  soda  water,  pop-corn,  peanuts,  etc.,  was  an  un- 
pleasant feature  of  the  camp.  Guard  mounting  and  dress  parade  were  held  on  the  first 
evening,  and  although  some  irregularities  were  noticed,  they  were  fairly  well  conducted. 
Reveille  was  sounded  at  5:30  a.  m.;  guard  mounting  was  at  7:60;  battalion  drills  at  9 
a.  m.  and  1:80  p.  m.j  dress  parade  at  6:30  p.  m.  At  the  first  drill  Thursday  morning 
the  regiment  was  divided  into  three  battalions,  each  commanded  by  its  major.  The  de- 
tails for  target  practice  having  been  made,  the  companies  turned  out  with  a  front  of 
sixteen  files  in  smgle  rank.  Tnis  continued  to  be  the  strength  of  the  companies  for  all 
formations  during  the  encampment.  The  first  drill  was  rather  unsatisfactory.  The  dif- 
ferent battalions  were  not  properly  organized,  having,  with  one  exception,  neither  ad- 
jutants nor  sergeant  majors ;  the  requirements  of  the  tactics  were  to  a  considerable 
extent  ignored,  and  it  is  doubtful  if  much  benefit  was  derived  from  the  two  hours'  work. 
In  the  anemoon  the  regiment  was  formed  as  one  battalion  and  was  commanded  by  the 
ook>nel.  The  drill  was  a  great  improvement  upon  that  of  the  morning.  The  move- 
ments (which  were  confined  to  the  formation  of  front  into  line  and  changes  of  front,  fire 
being  opened  by  the  companies  first  arriving  upon  the  line)  were  fairly  well  executed  ; 
improvement  was  shown,  and  an  interest  in  the  work  manifested.  This  interest  and  im- 
provement continued  during  the  work  of  the  week,  which  consisted,  for  the  most  part, 
of  battation  drill  and  company  skirmish  drill. 

Having  mentioned  to  Colonel  Patton  the  subject  of  field  exercises,  he  informed  me  that 
he  had  intended  to  devote  one  or  two  days  to  such  instruction,  and  on  Friday  morning  I 
gave  to  the  assembled  officers  a  short  explanation  of  the  manner  of  establishing  a  grand 
guard  and  outposts  for  the  protection  of  a  camp,  and  then  proceeded  to  illustrate  the  sub- 
ject by  posting  a  grand  guard  with  its  pickets,  outposts,  and  videttes  on  one  side  of  the 
camp.  Detachments  having  been  previously  sent  out,  the  line  was  **felt'*  at  different 
points,  no  unnecessary  firing  of  blank  cartridges  being  permitted.  Much  interest  was 
shown  in  this  exercise,  many  intelligent  questions  were  asked,  and  it  is  believed  that  some 
benefit  was  derived  from  the  instruction.  It  had  been  the  intention  to  devote  Saturday 
to  instruction  in  patrol  and  reconnaissance  duty,  but  all  active  work  was  prevented  on 
that  day  by  a  heavy  rain.  Target  practice  was  conducted  during  the  week  by  daily  de- 
tails from  tfie  companies.  The  competitors  for  the  State  contesthaving  been  previously 
selected,  the  practice  was  rather  more  general  in  its  character  than  in  the  otluir  regi- 
ments. The  character  of  the  shooting,  however,  made  very  evident  the  fact  that  pre- 
liminary instruction  and  gallerv  practice  had  been  generally  neglected. 

The  regiment  was  reviewed  by  the  governor  of  the  State  at  2  p.  m.  Thursday,  and  was 
inspected  by  me  immediately  afler  the  review.  Both  ceremonies  were  fairly  well  con- 
ducted. '  The  march-past  was,  considering  the  roughness  of  the  ground,  very  good,  and 
the  regiment  came  into  its  place  with  but  one  small  gap  in  the  line.  The  arms  of  the 
regiment  were  in  better  condition  than  those  of  any  regiment  previously  inspected.  In 
one  company  only  were  they  positively  bad.  Three  others  were  classed  as  **  fair,"  and 
the  remaining  eight  companies  as  *'good.''  The  equipments  were  in  good  condition. 
Eleven  companies  of  this  regiment  were  uniformed  with  full  dress  coats  and  white  hel- 
mets, and  wore  the  woven  field  cartridge-belt.  One  company  wore  blouses  with  the  field 
belt.  The  new  undress  uniforms  which  have  been  issued  to  all  of  the  State  troops  this 
year  were  not  received  by  this  regiment  in  time  to  be  used  during  the  encampment; 
they  were,  however,  provided  with  campaign  hats  and  leggings.  Owing  to  the  number  of 
visitors  of  both  sexes  and  all  ages  whicn  thronged  the  camp  from  daylight  until  late  at 
night,  scattering  paper  bags,  and  leaving  the  ground  littered  with  the  debris  of  lunches, 
the  police  of  the  camp  was  not  generally  good.  At  the  inspection,  however,  the  grounds 
insiae  the  lines  of  tents  were  well  policed.  The  tents  were  in  excellent  order,  as  were 
also  the  kitchens  and  mess-tents.  A  considerable  quantity  of  kitchen  refuse  was,  how- 
ever, found  uncovered  in  rear  of  the  kitchens.  Pits  had  been  dug,  but  being  too  small 
bad  become  filled.  The  sinks  were  insufficient  in  number,  badly  located,  and  were  not 
well  cared  for.  No  hospital  tent  was  provided.  The  sick  were  prescribed  for  by  the 
<!urgeon8,  and  given  attention  at  their  tents  when  necessary.  The  discipline  of  the  regi- 
ment was  fair.  There  was,  however,  much  unnecessary  noise  afler  taps,  and  as  an  at- 
tempt was  made  to  keep  the  men  within  the  limits  of  the  camp  at  night  by  means  of 
a  line  of  sentinels,  the  noise  made  by  the  guard  in  their  efforts  to  capture  men  who  were 
running  across  the  line  added  to  the  confusion.  The  discipline  of  this  regiment  was,  how- 
ever, put  to  a  somewhat  severe  test  by  the  proximity  of  its  camp  to  a  large  town,  and  it 
is  probable  that  under  the  circumstances  it  acquitted  it<elf  quite  as  well  as  other  regi- 
ments of  the  National  Guard  would  have  done.  An  effort  was  made  to  have  the  guard 
duty  well  performed.  An  officer  was  detailed  as  instructor  and  much  useful  instruction 
impaited*  but  the  demoralizing  iuiiueaces  incident  to  the  crowds  of  people  of  all  coa* 


174       REPORT    OF    THE    INSPECTOR -GENERAL    OF   THE    ARMT. 

ditions  and  characters  which  thronged  the  camp  night  and  day,  were  unfavorable  to  mnch 
substantial  improvement.  I  left  the  camp  during  the  forenoon  of  Saturday.  It  was  not  in- 
tended to  break  up  the  camp  till  the  following  day,  but  the  pouring  rain  gave  rise  to  the 
belief  that  the  work  of  the  week  was  practically  concluded. 

This  regiment  has  heretofore  been  excused  from  going  to  the  Wisconsin  Rifle  Range 
for  its  encampment  on  account  of  the  distance,  but  the  disadvantages,  from  a  military 
point  of  view,  of  locating  an  encampment  near  a  large  town,  and  at  the  solicitation  of  the 
business  people,  should  be  so  apparent  as  to  prompt  the  discontinuance  of  this  policy. 

The  Second  Regiment  Wisconsin  National  Guard  is  a  fine  body  of  men,  commanded 
by  intelligent  officers,  devoted  to  the  true  interests  of  the  National  Guard,  and  it  is  cer- 
lain  that  they  will  not  neglect  any  opportunities  to  keep  pace  with  their  comrades  in  the 
march  of  improvement. 

It  is  believed  that  the  National  Guard  of  Wisconsin  is  to-day  in  a  eood  state  of  effi- 
ciency, and  that  the  work  performed  during  these  encampments,  and  the  instruction  and 
benefit  derived,  have  been  such  as  to  fully  repay  the  State  for  its  expenditure  for  this 
purpose.  It  is,  however,  greatly  to  be  regretted  that  fully  one-fourth  of  tJbe  enlisted 
lorce  of  the  guard  have,  from  various  causes,  failed  to  avail  themselves  of  this  valuable 
privilege.  It  is  presumed  that  in  the  large  majority  of  cases  the  cause  of  absence  may 
be  found  in  the  unwillingness  of  employes 'to  subject  themselves  to  some  temporary  in- 
convenience. It  is  possible  that  a  Imgenn^  prejudice  exists  in  the  public  mind  against 
these  encampments,  under  the  impression  that  the  time  is  spent  in  carousal  and  iolTifica- 
tion  rather  tnan  in  useful  work.  This  erroneous  impression  can  only  be  dispelled  by  a 
deternunation  on  the  part  of  every  member  of  the  guard  to  deserve  the  confidence  of  the 
people,  and  by  a  continual  devotion  to  duij. 

Tne  staff  of  the  governor  is  composed  of  young  men  who  have  been  identified  with  the 
National  Guard  of  the  State  for  a  number  of  years,  who  are  thoroughly  informed  as  to 
its  needs,  and  zealous  in  the  promotion  of  its  best  interests.  The  adjutant-general  and 
the  quartermaster-general  have  been  in  constant  attendance  at  the  encampment,  and 
have  given  careful  and  unremitting  attention  to  all  the  wants  of  the  troops.  The 
surgeon-general,  Nicilas  Senn,  is  eminent  in  his  profession  and  has  a  world-wide  fame. 
He  has  visited  ail  of  the  encampments,  imparting  much  valuable  instruction,  and  giving 
close  attention  to  the  hospital  arrangements  and  the  sanitary  condition  of  the  camps. 
Through  his  personal  efforts  an  organization  of  the  surgeons  of  the  National  Guard  of  Uie 
different  States  has  been  effected,  which  gives  promise  of  much  fiiture  godd.  The  gov- 
ernor of  the  State,  formerly  an  active  officer  of  the  guard,  has  shown  his  unflagging  in- 
terest  in  its  welfare  by  bis  personal  inspection  of  every  organization  in  the  State. 

A  distinguishing  characteristic  of  the  Wisconsin  National  Guard  is  its  willingness  to 
base  its  progress  upon  the  model  presented  by  the  regular  establishment.  Its  officers  and 
men  seek  with  eagerness  all  information  as  to  customs  and  practices  in  the  Army,  and 
appear  to  accept  cheerfully  all  inconveniences  and  discomforts  incident  to  field  service, 
len  years  ago  its  officers,  under  wise  and  patriotic  direction,  organized  the  National 
Guard  Association  of  the  State  of  Wisconsin.  To  the  wisdom  and  harmony  which  have 
prevailed  in  the  proceedings  of  its  annual  conventions,  together  with  the  excellent  system 
of  inspections  which  has  been  adopted,  is  due,  in  my  opinion,  the  present  creditable  con- 
dition of  the  State  forces. 

In  the  course  of  my  visits  to  the  encampments  I  have  observed  that  a  larse  proportiou 
of  the  men  in  the  ranks  arc  uninstructed  soldiers  who  have  been  evident^r  but  a  yenr 
short  time  in  service,  and  who  are  not  in  condition  to  derive  much  benefit  from  the  ad- 
vanced instruction  to  which  the  short  period  of  field  service  should  be  devoted.  The 
explanation  of  this  may  perhaps  be  found  in  the  fact  that  the  allowances  paid  bj  the 
State  to  the  different  or;^anizutions  are  based  upon  the  number  of  men  present  at  the 
annual  inspection,  which  must  be  held  between  the  months  of  May  and  October  inclu- 
sive, and  that,  as  a  consequence,  the  period  just  preceding  the  inspection  is  one  of  activity 
in  recruiting. 

I  have  been  also  forcibly  struck  by  the  widely  different  conditions  of  efficiencj  existing 
among  the  organizations  of  the  same  regiment.  A  fine  company  with  its  arms  in  good 
condition,  the  men  well  set  up  and  instructed,  is  found  alongside  of  one  with  its  arms 
rusty  and  out  of  order,  the  men  slouchy  in  appearance,  and  unable  to  execute  properly 
the  manual  of  arms  or  the  simple  movements  of  company  drill.  The  conviction  that  the 
efficiency  of  the  different  companies  depends  almost  exclusively  upon  the  character  of 
their  captains,  and  that  no  system  at  present  exists  whereby  a  uniform  condition  of  reason- 
able efficiency  can  be  surely  enforced  is  irresistible.  This  conviction  leads  to  the  belief 
that  the  future  progress  of  the  guard  must  be  looked  for  in  the  direction  of  a  nniform 
system  of  instruction,  enforced  by  means  of  a  more  coinpri'liunsive  organization. 

My  suggestions  may  be  summarized  as  follows : 

First.  A  complete  system  of  instruction  adapted  to  the  conditions  whick  snrround  the 
National  Guard,  so  formulated  that  the  companies  may  be  required  to  come  to  the 
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aoal  alcampment  in  a  condition  approacliing  uniformity  of  instraction,  and  prepared  to 
'seoeiye  all  practical  benefit  firom  the  advanced  instmction  of  the  encampment. 

Second.  A  change  in  the  time  of  the  annual  inspections,  so  that  they  may  be  concluded 
not  later  than  the  end  of  April. 

Third.  A  regulation  providing  that  no  man  shall  attend  the  annual  encampment,  who 
lias  not  been  in  service  and  received  instruction  for  at  least  three  months. 

Fourth.  An  organization  with  an  active  commander-in-chief,  with  power  to  enforce  a 
rigid  system  of  inspections  and  reports  having  reference  to  the  instruction,  drill,  and  dis- 
cipline of  the  troops. 

Fifth.  An  exammation  previous  to  appointment  or  promotion  for  all  officers  below  the 
grade  of  major. 

Before  concluding  this  report  I  desire  to  express  my  appreciation  of  the  kindliness  and 
courtesy  with  which  I  have,  in  every  instance,  been  received  in  my  visits  to  the  several 
encampmenta.  I  am  especially  indebted  to  Gen.  Joseph  B.  Doe,  adjutant-general,  and 
Gen.  Otto  H.  Falk,  quartermaster-general,  for  many  thoughtful  acts  of  kindness.  The 
hospitality  which  I  have  received  I  can  not  hope,  to  return,  and  can  only  trust  that  it  may 
add  another  thread  to  the  bond  which  unites  tne  Army  and  the  National  Guard. 
******  * 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

Moses  Harris, 
Captain,  First  Cavalryy  Inspecting  OJficer. 


Fort  Adams,  R.  I.,  September  1,  1891. 

To  the  Inspector-General  U.  S.  Army, 

tyashington,  D.  C. 

Sir:  In  accordance  with  directions  fVom  Headquarters  of  the  Army,  Adjutant-' 
General's  Office,  dated  Jane  8,  1891,  and  letter  of  instractions  from  your  office  dated 
July  15,  1891, 1  haTe  the  honor  to  make  the  following  report  of  my  visit  to  the  en- 
campment of  the  Rhode  Island  Militia,  August  18  to  22,  inclusive. 

Having  been  informed  by  the  State  authorities  that  the  camp  would  be  established 
on  Monday,  August  17,  and  be  occupied  by  the  troops  on  the  following  morning,  I 

Sroceeded  to  the  camp  on  Monday,  where  I  arrived  in  the  afternoon  and  was  cor- 
tally  met  by  the  commanding  officer,  Brigadier-General  Rhodes,  and  his  staff.  A 
tent  had  been  pitched  and  furnished  for  my  convenience  at  brigade  headquarters,  of 
which  kindness  I  had  been  previously  notified.  The  entire  camp  had  been  pitched 
by  details  daring  the  forenoon,  and  all  arrangements  made  for  the  reception  of  the 
command  on  the  following  morning. 

I  reported  by  letter  to  the  governor  of  the  State,  as  indicated  in  ray  instructions, 
Aud  also  made  the  commanding  officer  of  the  camp  acquainted  with  the  same.  The 
governor  replied,  thanking  me  for  the  courtesy,  and  stated  that  there  was  no  special 
matter  to  which  he  desired  that  my  particular  attention  be  given,  but  that  he  would 
bo  pleased  to  receive  a  report  from  me  as  to  the  general  condition  of  the  brigade,  its 
discipline  and  efficiency,  as  1  might  find  it  at  Camp  H.  W.  Ladd,  to  which  I  replied 
verbally  that  he  would  doubtless  be  furuisht^d  with  a  copy  of  my  report  to  the  War 
Department  when  it  is  published. 

THE  CAMP  GROUND. 

The  camp  gronnd  is  situated  at  Oakland  Beach,  Narragansett  Bay,  about  14  miles 
eoath  of  Providence.  The  same  site  has  been  used  for  thirteen  successive  annual 
encampments,  and  is  naturally  a  most  admirable  spot  for  the  purpose,  being  access- 
ible by  railroad,  by  water,  and  by  good  wagon  roads  from  Providence. 

The  surronnding  country  is  open  enough  to  offer  fine  opportunities  for  the  field 
work  and  operations  in  minor  tactics,  in  which,  under  the  able  and  experienced 
direction  of  the  brigade  commander,  these  troops  excel.  The  soil  is  sandy,  but  is 
covered  by  a  good  turf,  and  is  of  such  character  that  the  heaviest  rainfalls  soon  dis- 
appear from  the  surface,  leaving  the  ground  in  excellent  order  for  drills,  etc.  The 
land  belongs  to  a  private  corporation,  and  camp  limits  have  already  been  encroached 
opon  to  a  considerable  extent  by  the  erection  of  buildings.  The  site  will  doubtless 
l>e  spoiled  for  military  purposes  in  a  very  short  time  if  the  State  does  not  secure  the 
land,  which  should  be  done  as  soon  as  possible,  in  view  of  the  facts  that  a  perma- 
nent camp  gronnd  is  a  very  great  advantage  in  all  ways  to  troops  who  serve 
together  for  sncb  a  limited  period  as  five  days,  and  that  this  particular  one  is  so  advan- 
tageously situated  tliat  it  is  luacticablc  to  assemble  the  troops  thtae  with  tlu'  least 
possible  expense,  and  with  the  greatest  celerity.    The  camp  was  admirably  laid  out 
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by  tke  brigade  engineer  officer,  onder  the  direction  of  General  DcDnis,  the  qnartor 
master-geoeral  of  the  State ;  aod  the  plan  conformed  to  tarti<^s  as  nearly  aH  rircnni- 
Btances  permitted.  The  para<le  contained  siitlicient  room  for  all  drills,  parades,  re- 
views, etc.,  exceptmounted  artillery  and  cavalry  drills,  for  which  neigh l>oriii«r  open 
fields  were  nsed.  The  tents  were  all  wall,  9^  by  11,  and  in  the  most  admirahie  con- 
dition, althongh  they  have  been  nsed  for  thirteen  successive  enoainpmeut-s,  besides 
having  seen  other  service.  Not  a  nail-hole  or  notch  was  to  be  found  in  the  poles. 
Neady  all  the  tents  were  floored,  and  the  men  generally  slept  on  cots.  Floors  and 
cots  were  furnished  by  the  otticers  and  men  at  their  own  expense;  bed-sacks  and 
straw  are  famished  by  the  State. 

TUB  ORGANIZATION. 

The  Rhode  Island  MilitiaTs  organized  into  one  brigade,  consisting  of  the  signal 
corps,  two  regiments  of  infantry  of  eight  companies  each,  two  separate  companies 
of  infantry,  composed  wholly  of  colored  men,  one  machine-gun  battery  of  four  Gat- 
ling  gnns,  two  of  which  guns  are  but  lately  authorized  and  are  not  yet  recruited, 
one  battery  of  light  artillery  (4  guns),  and  one  battalion  (two  companies)  of  cav- 
alry, all  of  which  organizations  were  present;  the  whole  commanded  by  a  brigadier- 
general,  assisted  by  an  adequate  staff'. 

ARMS  AND  EQUirMRNTS. 

The  infantry  is  armed  with  the  .45-caliber  Springfield  mnsket,  model  of  1H78; 
the  cavalry  with  the  .45-caIibor  Springtield  carhino  and  the  United  States  saber; 
the  light  battery  with  the  obsolete  6-pouuder  brass  or  ''James"  guns.  All  of  the 
equipments  are  in  fair  condition,  although  they  have  been  in  use  for  many  years. 
Each  man  is  equipped  with  knapsack,  haversack,  and  canteen  of  old  Army  pat- 
terns. The  horses  are  all  hired  in  and  about  Providence.  The  artillery  drivers  are 
teamsters,  and  are  also  hired  for  the  encampment  and  uniformed  by  the  State. 
Temporary  sheds  are  built  on  the  grounds  for  the  protection,  of  the  horses  and 
equipments  from  the  weather. 

CLOTHING. 

The  troops  are  nniformed  practically  with  the  Army  dress  and  undress  uniform. 
The  uniforms  have  been  newly  furnished  by  the  State,  and  are,  as  a  rule,  well  fitted 
to  the  men,  and  present  a  fine  appearance.  The  quality  is  as  good  or  better  than 
that  of  the  Army  uniform.  White  gloves  are  worn  by  the  men  under  arms  only  on 
occasions  of  ceremony. 

THE  KNCAMPMKNT. 

The  arrival  of  the  troops  on  August  Id  happened  as  follows : 

The  light  battery  arrived  by  road  from  Providence  (14  miles)  at  9:40  a.  m.  The 
battery  was  parked  and  unhitched  promptly,  and  took  possession  of  the  tents  as- 
signed it. 

Almost  simultaneously  the  troop  train  from  Providence  arrived  alongside  the 
camp  with  the  infantry.  The  regiments  were  quickly  debarked,  formed  into  line, 
and  marched  to  their  respective  company  streets,  and  dismissed  to  their  tents  in  a 
prompt,  orderly,  and  Kohlier-like  manner. 

The  machine-gun  battery  and  battalion  of  cavalry  soon  afterwards  arrived  by 
roa<l  from  Providence  and  wtjre  disposed  of  in  like  good  order. 

The  call  for  guard  mounting  was  immediately  8ounde<l,  the  guard  was  mounted, 
and  the  ceremony  of  raising  the  liai;  took  place  at  10:30  a.  m.  From  3  o'clock  to 
4:30  p.  m.  was  devoted  to  battalion  and  mounted  battery  drills.  Dress  parade  at 
sunset  finished  the  exercises  of  the  first  day. 

The  work  of  the  second  day  was  as  follows:  Reveille  at  5  a.  ra. ;  com^iany  and 
general  police  immediately  after.  Company  drills  from  6  to  6:30  a.  ni. ;  breakfn«t 
at  7;  sicK-call  at  6,  These  calls  and  duties  were  maintained  on  each  morning  of  the 
encampment.  Battalion  guard  mounting  took  jdace  at  8:15  and  brigade  gnard 
mounting  at  ^iVt  a.  m.  Hattalion  drills  fiom  1):30  to  11  a.  m.  and  3  to  4::!0  p.  m. 
During  battnliim  drills  the  two  batteries  and  the  cavalry  were  drilled,  monnte<1,  in 
adjoining  fields.  Briga<ie  review  and  dress  parade  at  5:30  closed  the  exercises  for 
the  day. 

On  the  third  day,  after  guard  mounting,  the  whole  command,  preceded  by  a  de- 
tachment of  cavalry  and  a  section  of  srtillery.  as  advanced  guard  and  flankers,  was 
marched  out  about  2  miles  from  camp,  and  lines  of  battle  formed,  with  all  arms,  to 
attack  an  imaginary  enemy  on  the  south.  The  whole  front  was  then  changed  to 
face  west,  to  meet  an  imaginary  change  of  position  and  attack  by  the  enemy  from 
that  direction.  The  enemy  was  then  Kiippost»d  to  have  appeared  again  on  the  south ; 
front  was  again  changed  to  meet  the  at t nek,  ami  Hrifi;;  was  opened  with  hlank  car- 
tridges, first  by  the  advanced  line  of  skirmishers,  and  then  by  the  main  line  of  bl^ 
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tie.  These  maneavers  had  heen  previonsly  explained  to  the  officers,  but  during  the 
tiring,  when  the  noiee  and  excitement  were  greatest,  the  comroanding  officer,  as  an 
experiment,  and  unexpected  by  the  officers  of  the  lines,  ordered  an  advance.  This 
order,  delivered  by  statf  officers,  was  carried  out  with  great  promptness  and  good 
order  by  the  officers  commanding  the  several  arms,  the  musket  tiring  being  well 
maintained  during  the  advance,  which  was  over  rough  ground.  A  withdrawal  from 
the  advanced  position  was  then  ordered.  This  was  very  satiHfactorily  executed,  the 
retreat  being  covered  by  skirmisliers,  cavalry  fighting  on  foot,  and  the  Gutlings. 
The  tactical  dispositions  of  advanced  gnard,  flankers,  and  rear  guard  were  well  car- 
ried out;  the  ground  was  rough  and  difficult,  and  uukuown  to  the  troops.  Ordt^rs 
were  fully  comprehended  and  promptly  carried  out,  except  in  the  case  of  one  com- 
pany of  skirmishers  which  was  lost,  and  took  no  part  iu  the  main  action  owing  to 
some  misapprehens'on  of  orders.  The  signal  coips  was  used  successfully  in  trans- 
mitting mesHages  during  the  action.  Altogether  the  forenoon's  work  was  very  in- 
structive to  all,  and  the  behavior  of  the  brigade  very  flattering  to  the  brigade  com- 
DMnder,  who  has  for  several  years  devoted  a  part  of  the  time  of  the  encampment  to 
work  of  this  kind.  A  full-dress  review  of  all  ariin  at  5  o'clock  p.  m.  to  Adjutaut- 
Gen»'ral  Elisha  Dyer  terminated  the  day's  work. 

The  work  of  the  fourth  day,  "Governor's  Day,"  followed  the  regular  routine  until 
3:30  p.  m.,  when  a  review  of  all  arms  was  given  to  the  commander- in  chief.  Governor 
Laild.  In  this  review  the  lately  organized  Naval  Reserve  Torpedo  Company,  2 
officers  and  34  men,  took  part.  I  mention  this  fact  here  as  the  laws  of  the  State  make 
this  organization  a  part  of  the  enrolled  militia.    (See  chapter  7i)9,  Militia  Law.) 

The  early  morning  of  the  tifth  and  last  day  was  lowering,  and  up  to  9:30  a.  m.  it 
was  doubtful  if  the  weather  would  be  favorable  for  the  projected  tactical  retreat  of 
the  brigade  on  the  ci*^y  of  Providence,  but  at  about  the  hour  named  the  brigade  com- 
mander, with  bis  characteristic  energy  and  determinatiou  to  make  every  hour  use- 
ful and  instructive  to  his  command,  decided  to  carry  out  his  programme,  and  issued 
orders  for  the  proper  disposition  of  the  troops.  The  troops  were  in  light  marching 
order,  carrying  canteens  and  one  day's  rations  in  haversacks.  The  camp  was  left 
standing,  being  turned  over  to  the  quartermaster's  department,  and  the  baggage 
was  sent  by  rail  to  Providence.  Blank  cartridges  were  issued  to  all  arms.  The 
usual  disptiHitions  to  cover  the  retreat  of  a  force  pressed  by  an  enemy  were  made; 
favt»rHble  |>OHitiouh  for  retarding  the  enemy  being  occupied,  where  simulated  sharp 
flgbtin*!  oc<  i  red.  All  ruadn  were  guanled  until  passed,  and  on  rt^adiing  the  Paw- 
tuxet  Kiver  the  passage  was  covered  by  a  strong  rear  guard,  which,  on  withtlraw- 
ing.  Hiniulated  the  blowing  up  of  ihe  bridge  by  the  explosion  of  a  quantity  of  powder 
near  the  emi  of  it.  and  joined  the  main  imdy,  which  was  fi»und  with  a  portion  of  the 
artillery  and  Gatlings  on  high  ground  commanding  the  advance  of  the  sup[»osed 
eneuiy.  The  brigHtb^  was  then  re-ftinned  and  put  in  nnirch  for  Providence,  where 
it  arrived  at  about  6  p.  m.,and  the  several  organizations  were  disuiissed  to  their 
homes. 

The  military  exercises  of  this  day  were  well  and  cheerfully  performed  by  all,  and 
the  greatest  interest  taken  in  them  by  both  officers  and  men,  and,  as  in  the  fleld 
work  of  the  third  day,  they  were  very  instructive  and  of  great  practical  benefit,  not 
only  in  showing  the  iroopnthe  proper  dispositions  of  ail  arms  iu  order  of  battle,  but 
in  demonstrating  to  them  the  necessity  for  the  drill  and  discipline  of  the  parade 
grountl  in  preparing  them  lor  the  real  work  which  may  be  required  of  them  on  the 
battle- iield. 

DRILLS  AND  CEREMONIES. 

The  term  of  the  encampment  could  hardly  have  been,  with  profit,  more  fully  oo- 
cupied.  The  caMi[i  orders  refjuired  jiuard  mount  lug,  dress  parade,  three  dnlU  for  the 
foot,  and  two  for  the  mounted  troops  each  day,  and  theae  requirements  were  fully 
carried  out,  the  weather  being  favorable  throughout,  except  that  reviews  were  sub- 
stituted for  two  of  the  battalion  drills. 

I  observed  all  of  the  driUs  and  ceremonies  minutely,  and  was  impressed  with  the 
evident  de^^ire  of  the  troops  to  do  what  was  re(|uired  of  them. 

The  company  drills  were  naturally  the  best,  the  two  separate  companies  (colored) 
excrlling  any  I  saw  in  company  skirmish  drill,  to  which  they  devote  much  time. 
There  was  great  and  very  apparent  improvement  in  battalion  drills  as  the  rncamp- 
ment  pmgresHed;  both  officers  and  men  showed  that  they  were  being  greatly  bene- 
fited by  study  and  practice. 

I  noted  two  general  faul's  which  affected  nearly  every  foot  company,  and  which 
ehonld  I te  corrected  at  home  during  the  >ear,  viz.  in  changing  direction  by  com- 
pany in  line  on  the  march,  the  pivot  almost  invariably  turned  on  his  own  ground, 
or  ID  some  cases  stepped  backward,  instead  of  describing  the  arc  of  a  circle;  also 
that  in  marching  'he  s  ep  was  much  too  siow.  This  latter  error  was  encouraged 
by  the  band,  which  never,  during  the  eiicamjjuieut,  played  its  ma^ch  music  up  to 
she  proper  time. 
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Tlic  iiioante<l  <lrills  <if  tho  batteries  were  roinarkably  good,  oonsidering  that  both 
(IriverH  an<l  horses  were  hired  for  the  oucampment.  Of  course  mauy  of  the  driven 
and  liorKeH  are  the  same  from  year  to  year,  or  the  efficieDcy  obtAined  would  be  im- 
poesihle. 

The  Htandirjjr  jrnn  drill  of  the  light  hatt-ery  was  excellent.  I  never  saw  better. 
The  Galling  battery  was  also  most  eHiciently  served,  and  the  companies  were  per- 
fectly conversant  with  the  service  of  th*^  piece.  These  remarks  apply  to  the  service 
of  both  tlie.se  batteries,  both  on  the  drill  ground  and  on  the  field  days«  where  the 
work  was  much  more  diflicult. 

The  battalion  of  cavalry,  whoso  horses  were  also  hired  for  the  encampment, 
drilled  well,  and  as  the  camp  progressed  gave  evidence  of  hard  and  conscientious 
work  on  tho  part  of  l>oth  otlicers  and  men. 

The  signal  cori^H,  1  ollicer  and  5  enlisted  men,  practiced  d«iily  with  flags  and  every 
evening  with  toreln^s.  at  a  distance  of  more  than  a  mile.  Their  practice  1  mark  as 
very  good.  TIih  signal  otiicer,  Captain  Rittman,  used  a  very  ingenious  and  simple 
device  of  his  own  for  torch  signaling  with  three  or  more  Joints  of  the  stail'. 

At  parades,  reviews,  and  gnard  mountings  there  was  a  good  deal  of  unsteadiness 
in  ranks  while  at  a  halt,  which  should  have  been  corrected  bj' the  file  closers.  This 
unsteadiness  was  not  so  apparent  toward  the  end  of  the  camp,  but  was  still  preva- 
lent enough  to  mar  tho  otherwise  good  appearance  of  the  troops.  More  attention 
should  be  given  during  the  year  to  the  '^ setting  up"  of  the  men,  and  officers  and 
tile  closers  sh(Mil(l  at  all  times  insist  that  all  parts  of  the  body  be  carried  aa  laid  down 
in  the  "  School  of  the  .Soldier." 

The  ceremouif's  wire  fairly  well  conducted,  but  I  observed  several  individual  in- 
stances of  gross  ignorance  or  carelessness  in  executing  the  manual  of  arms ;  possi- 
bly by  the  latest  recruits.  I  am  informed  that  about  *Si  per  cent,  of  the  brigade  at 
each  encam]»ment  are  recruits. 

In  the  march-])aKt,  during  the  various  reviews,  the  lines  were  excellently  main- 
tained.   Alter  disniiH>al  fnmi  drills,  parades,  and  reviews,  there  was  too  apt  to  be. 
a  general  letting  down  in  the  companiesof  military  bearing,  and  the  retnrn  to  com- 
pany streets  was  in  mauy  cases  performed  in  a  loose  and  slovenly  manner. 

GUARD  DUTY. 

• 

The  performance  of  guard  duty  was  only  fair,  particularly  at  night.  In  this  most 
important  duty  the  brigade  is  less  proiicient  than  in  any  other.  Some  of  the  sen- 
tinels on  }>ost  seemed  to  think  it  all  right  to  sit  down  in  any  convenient  place  near 
thiiir  posts.  Such  neglect  of  duty  is  of  course  inexcusable.  Many  of  the  faults 
w(Te  due,  however,  to  lack  of  practice.  Ou  the  other  hand  many  of  the  sentinels 
a]>peared  to  know  their  duties  and  carry  out  their  orders  thoroughly.  I  think  that 
the  instruction  might  be  greatly  improved  if,  during  camp,  the  corporals  of  the 
guards  were  doubled,  and  constant  inspection  and  correction  given  to  the  senti- 
n(>]s  on  ]>ost,  and  instruction  during  the  day,  from  the  guard  manual^  to  the  non- 
commissioned otlicers  and  privates  at  the  guard  tents  by  the  officers  of  the  gnard. 

POLICE. 

The  police  of  the  camp,  particularly  about  the  company  streets  and  the  general 
])ara(le,  was  during  the  greater  ])art  oV  the  time  decidedly  unsatisfactory.  Piles  of 
refuse  could  be  tonnd  on  and  near  the  color  line,  sometimes  partially  horned,  nearly 
every  day.  It  was  hard  to  believe  that  auy  police  duty  had  been  performed  within 
an  hour  after  polic<>  call.  Company  otlicers  should  be  held  to  a  stricter  acconnta* 
bility  for  the  condition  of  their  company  grounds,  and  a  mounted  police  officer 
should  b(^  on  duty  daily. 

IN8PKCTION8, 

As  the  commanding  oflicer  of  the  camp  did  not  express  a  desire  for  a  daily  report 
from  me,  as  contemplate<l  in  my  instructions,  I  did  not  snbmit  the  same.  I  was, 
bowe\  er,  in  constant  communication  with  him,  and  was  verbally  requested  by  him 
to  inake  freely  any  criticisms  which  might  occur  to  me,  which  I  did. 

From  my  observations  and  impressions  of  the  otlicers  of  the  brigade  during  the  en- 
campment,  I  am  sure  that  they  would  bo  glad  to  be  informed  fh>m  day  to  day ,  through 
their  com  maud  ingoflicers,  of  any  dillerences  in  practicebetween  the  Army  and  them- 
selves, and  the  daily  report  recommended  is  admirably  adapted  to  reach  this  end 
without  friction. 

There  was  no  general  and  minute  ins])ection  of  arms  and  equipments,  or  of  the 
camp,  by  the  inspector  or  other  ofiicer  during  the  encampment,  and  consequently 
no  r)pport  unity  for  a  fair  comparison  of  compauies  and  regiments  as  to  condition  of 
same.  This  was,  1  think,  unfortunate,  particularly  as  the  term  of  the  encampment 
is  tlje  <inly  time  the  men  are  required  to  care  for  their  arms  nnder  service  condi* 
tions;  armorers  performing  that  duty  during  the  reuiaiuder  of  the  year. 
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A  healthy  comx>etition  in  the  appearance  of  their  arms  and  equipments  and  com- 
pany streets,  hetween  companies  of  the  same  regiment,  and  between  re<;inieiit8, 
would  he  very  beneficial,  and  would  tend  materuilly  to  maintain  good  order  and 
military  discipline  in  all  grades. 

TARGET  PRACnCS. 

I  Mn  informed  that  there  has  been  no  target  or  gallery  practice  or  aiming  drill 
by  the  militia  during  the  year.  The  reason  given  is  the  need  of  a  safe  range,  the 
practice  in  former  years  having  resulted  in  some  damage  to  private  property,  and 
many  complaints  from  persons  living  in  the  neighborhood  of  the  range. 

This  Btate  of  affairs  can  only  be  regarded  as  a  long  step  backward  in  the  efficiency 
of  the  State  troops,  and  should  by  all  means  be  speedily  corrected  by  the  authorities, 
or  the  result  will  l>e  that  in  a  few  years  that  most  important  factor,  the  knowledge 
of  the  powers  and  capabilities  of  their  weapons,  will  be  lost. 

Aiming  drill  and  gallery  practice  could  of  course  be  conducted  at  the  armories, 
and  it  would  seem  that  a  good  and  safe  range,  looking  out  on  the  bay,  ought  to  be 
obtainable  on  one  of  the  iuands,  as  Prudence  or  Hope  Island,  which  would  be  easily 
accessible  to  nearly  all  of  the  companies,  and  where  they  might  be  ordered  for  a 
day's  practice  at  least  once  a  year. 

IN  OENKRAL. 

In  my  opinion  the  net  results  of  the  5  days-  encampment  were  excellent,  and  the 
State  has  been  fully  repaid  for  the  expenditures  made. 

The  brigade  has  been  particularly  fortunate  in  having  as  its  commander  during 
the  periodof  thirteen  successive  annual  encampments,  Gen.  £.  H.  Rhodes,  an  ofiBcer 
of  high  rank  and  long  experience  in  the  war  of  the  rebellion,  and  who  has  supple- 
mented that  experience  by  much  study  of  military  subjects  since.  To  his  practical 
knowledge  and  untiring  industry  the  brigade  owes  its  abilijby  to  take  the  field  on 
the  shortest  notice  well  prepared  for  any  emergency. 

The  officers  of  the  brigade  are  competent  as  a  class,  and  both  themselves  and  their 
men  showed  at  all  times  the  greatest  interest  in  their  duties. 

Good  order  was  maintained  throughout  the  period  of  the  encampment,  and  the 
few  ofifenders  were  justly  but  summarilv  dealt  with. 

I  am  indebted  to  Governor  Ladd,  to  Aqjutant- General  Dyer,  and  to  Quartermaster- 
General  Dennis  for  many  kindly  courtesies,  both  official  and  personal,  and  I  wish 
to  extend  my  thanks  particularly  to  General  Rhodes  and  to  the  members  of  his  staff 
and  the  officers  of  the  brigade  generally  for  their  uniform  courtesy  and  their  many 
acts  of  kindness  towards  me  during  my  visit. 

Bespeotfully  submitted. 

Medorem  Crawford, 
HrH  Lieutenant,  Second  Artillery^  Inspecting  Officer, 


Fort  Mter,  Va.,  Augttst  21,  1891. 
To  the  Assistant  Adjutant- General  Department  op  the  East. 

Sib  :  I  have  the  honor  to  submit  the  following  report  of  the  practice-march  made  by 
Troop  A^  District  of  Columbia  National  Guard. 

The  troop  left  Washington  on  July  18, 1891,  and  was  composed  of  the  following :  Troop 
A,  District  of  ColumbialNational  Guard,  3  officers  and  44  men;  Troop  A,  New  York  Na- 
tional Guard,  2  officers  and  14  men.  The  horses  for  the  command,  with  two  or  three 
exceptions,  were  hired  for  the  trip.  The  march  was  through  Maryland  to  Harper's  Ferry, 
and  then  up  the  Shenandoah  Valley  to  Winchester,  returning  to  Washington  via  Lees- 
bnrgh,  Va.    The  daily  marches  were  as  follows : 

July  18,  from  Washington  to  8  miles  beyond  Potomac,  21  miles;  July  19,  from  Poto- 
mac to  Dickinson,  18  miles;  July  20,  from  Dickinson  to  2  miles  beyond  Jefferson,  16 
miles ;  July  21,  from  Jefferson  to  Charlestown,  16  miles;  July  22,  from  Chnrlestown  to 
Opeqneon  Creek  (night),  12  miles ;  July  23,  from  Opequeon  Creek  to  Winchester,  4  miles; 
Joly  24,  26,  26,  in  camp  at  Winchester;  July  26,  p.  m.,  from  Winchester  to  Castleman's 
Ferry,  11  miles :  July  27,  from  Castleman's  Ferry  to  Round  Hill,  9  miles ;  July  28,  from 
Bound  Hill  to  Leesburgb,  9i  miles;  July  29,  80,  in  camp  at  Leesburgh ;  July  81,  from 
licesbiirgh  to  Fails  Church,  27^  miles;  August  1,  from  Falls  Church  to  Washington,  8 
mileft,  making  in  all  the  distance  marched  162  miles  in  11  marching  days,  or  averaging 
oeariy  14  miles  a  day.  The  roads  were  all  good  with  the  exception  of  a  short  stretdj  of 
•boot  6  miles  this  side  of  Leesburgh,  on  the  Leesburgh  and  Alexandria  pike.    The 
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bridges  and  forde  are  all  good.  At  Castleman's  Ferry,  on  the  Sbenandoab,  there  is  a  flat- 
boat  that  can  be  used  when  the  height  of  the  riTer  prevents  advantage  being  taken  of  a 
splendid  ford  with  a  hard,  gravelly  bottom. 

DISCIPUVE. 

The  discipline  of  the  troop  was  good.  The  men  entered  into  the  spirit  of  the  march 
in  a  soldierly  manner,  and  wnile  there  were  many  cases  of  disregard  for  superior  officers, 
talking  in  ranks,  etc.,  when  it  had  been  called  to  the  attention  of  the  troops  there  was 
great  improvement.  The  troopers  were  anxious  to  learn  military  discipline  and  etiquette, 
and  a  single  correction  was  all  that  was  necessary  to  obtain  the  desired  results. 

INSTRUCTION. 

Instraction  was  given  at  every  opportunity,  in  the  follovdng  manner : 

INTERIOR  AND  CAMP  POLIOB. 

The  dnties  of  the  camp  and  stable  guard,  the  care  of  horses  on  the  picket  line,  water- 
ing, feeding  and  grooming,  saddling,  etc.,  pitching  tents,  and  selection  of  camp  grounds. 

ADYANOID  AND  REAR  GUARD. 

Instruction  in  the  duties  of  the  advanced  and  rear  guards,  and  the  disposition  to  be 
made  of  the  troopers  forming  it,  was  first  given  in  an  open  field,  and  was  then  tried  in 
wooded  and  hilly  country,  three  or  four  men  being  sent  ahead  to  merely  mark  a  line,  and 
to  surprise  the  advanced  guard  if  possible. 

The  troop  worked  its  way  through  Snicker^s  Gap,  in  the  Blue  Ridge  Range,  and  also 
into  Harper's  Ferry.    • 

OUTPOSTS. 

When  country  was  encountered  that  was  favorable  for  the  illustration  of  the  disposition 
of  outposts,  instruction  was  given ;  particular  attention  being  paid  to  the  necessity  of  vig- 
ilance, and  also  as  to  the  manner  of  relieving  the  outposts.  The  cordon,  patrol,  and 
Cossack  post  systems  were  all  illustrated  and  tiled. 

RECONNAISSANCE. 

There  was  a  reconnaissance  party  sent  ahead  daily,  and  from  the  notes  that  were  taken 
I  believe  that  very  reliable  maps  can  be  made,  and  valuable  notes  as  to  the  country. 

The  delay  in  making  up  these  notes  has  caused  the  delay  in  this  report,  as  I  had  hoped 
to  embody  the  map  and  notes  in  it,  but  will  submit  them  in  a  supplementary  report  wneo 
they  are  made  up. 

PATROLS. 

The  duty  and  composition  of  patrols  were  explained  and  practically  illustrated. 

DRILLS. 

The  drill  of  the  troop  was  very  good  considering  that  it  only  tarns  out  mounted  on  oc* 
casions  of  ceremony,  and  once  or  twice  a  year  for  the  purpose  of  drill.  This,  of  coarse, 
necessitates  the  troopers  riding  green  horses  that  are  not  bridle-wise,  and  instead  of  the 
few  drills  being  of  benefit  to  the  man,  they  are  more  of  a  drill  for  the  horse  wasted,  as  the 
chances  are  small  that  the  same  horse  will  ever  be  in  the  troop  more  than  once. 

In  closing  this  report  I  would  respectfully  recommend  that  if  the  march  is  to  be  made 
again,  it  be  made  later,  in  the  fall.  As  it  is,  in  July,  the  crops  have  not  been  taken  in, 
and  the  maneuvers  are  confined  to  the  narrow  country  roads,  or  to  country  that  can  not 
be  ridden  over. 

There  is  one  point  that  ought  to  be  impressed  upon  the  troopers,  and  that  is  the  care 
of  Government  property.  I  noticed  a  great  deal  of  carelessness  in  this  respect  among 
the  troopers. 

I  can  not  close  this  report  without  mentioning  Captain  Nenmeyer,  of  the  subsistence 
department  of  the  District  Militia,  for  the  elegant  and  substantial  way  in  which  he  fed  the 
men  during  the  trip.  To  Oapt  C.  F.  Roe,  New  York  National  Guard,  I  am  indebted  for 
much  valuable  assistance  in  instraction  of  the  troops. 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

Alex.  W.  Perry, 
Lieutenant,  Ninth  Cavabrjf. 
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St.  Paul,  Mum.,  July  25, 1891. 

To  ih«  IVSFSCTOR-GXNKRAL  U.  S.   ARMT, 

Gxneral:  PnrBnant  to  instrnctioDS  from  Headquarters  of  the  Army,  Adjntant- 
GeDeral's  Office,  Washington,  D.  C,  dated  Jiioe  8,  1891, 1  have  the  honor  to  make 
the  following  report-  of  my  observation  in  the  camps  of  the  National  Guard  of  the 
State  of  Minnesota  between  June  18  and  July  16.  1891. 

To  aid  me  in  my  dnty,  I  was  furnished  with  qnarters  in  camp,  and  was  in  easy 
cotrimnnication  with  the  commanding  officer  and  the  other  officers  of  the  troops. 
I  fonnd  no  hesitation  on  the  part  of  any  to  correct  errors  to  which  attention  was 
incited.  Iudee<l,  the  greatest  eagerness  was  evinced  to  obtain  information  for  the 
improvement  of  the  service. 

The  camp  is  a  permanent  reservation,  located  on  the  Chicago,  Milwaakee  and 
St.  Paol  Railroad,  60  miles  from  St.  Paul,  on  the  shores  of  Lake  Pepin  (Mississippi 
River).  It  is  a  beautiful  situation,  and  the  high,  precipitous  bluffs  immediately  in 
the  rt*ar  are  thickly  wooded,  making  the  cpmp  inaccessible  from  that  direction. 

The  village  of  Lake  City  is  within  1^  miles  of  the  camp,  and  affords  considerable 
attraction  and  facilities  for  men  always  to  be  found  in  military  camps  who  are  apt 
to  absent  themselvea  from  dnty.  I  think  there  wonld  have  been  wisdom  in  exercis- 
ing more  restriction  in  this  connection.  The  camp  is,  perhaps,  very  well  suited  for 
the  purpose  intended;  yet,  in  a  strategic  sense,  its  location  is  questionable. 

The  snpply  of  water  is  taken  from  several  wells  just  in  rear  of  the  camp  and 
abont  125  feet  in  front  of  permanent  sinks,  the  seepage  from  which  will,  sooner  or 
later,  render  the  wells  useless.  If  it  is  intended  that  the  grounds  at  present  nsed 
for  sinks  be  so  continued,  it  is  of  the  greatest  importance  that  the  watci*  supply  be 
obtained  elsewhere.  Gk>od  springs  are  in  the  neighborhood:  one,  p'erhaps  tnebest, 
conld  readily  be  reached  with  abont  1^200  yards  of  iron  piping.  In  short,  the  pres- 
ent arrangement  for  supplying  water  is  not  good,  and  should  have  early  attention. 

The  above  applies  particularly  to  that  part  of  the  camp  devoted  to  the  infantry. 
The  two  batteries  of  artillery  were  encamped  about  1,000  yards  from  the  infantry,  on 
rather  a  low  flat,  near  the  edge  of  the  water,  with  drainage  moderately  good.  The 
sanitary  conditions  were  not  objectionable  for  the  10  days'  duration  of  the  camp ; 
but  I  shonld  say  that  troops  located  at  this  place  for  a  considerable  length  of  time 
wonld  have  some  difficulty  in  maintaining  the  best  measnres  in  this  respect.  The 
bathing  facilities  for  all  of  the  troops  are  of  the  best. 

As  a  whole,  the  discipline  of  the  troops  in  camp  was  good.  The  commanding  offi- 
cers ffave  mnch  attention  to  the  personal  appearance  of  their  men,  as  to  the  manner 
of  salatiug,  and  to  theorderly  deportment  of  the  soldiers  throughout  their  commands. 
With  all  this  it  is  but  fair  to  say  that  the  degree  of  relaxation  iu  these  respects  was 
of  a  nature  hardly  in  keeping  with  the  best  interests  of  the  service;  but  through  the 
contioned  efforts  of  the  officers  mentioned  there  can  not  help  but  be  a  great  improve- 
ment at  future  inspections.  Men  sitting  about  ^he  camp  unoccupied  should  be  more 
rarefol  in  acknowledging.the  presence  of  officers. 

Thronghont  the  entire  command  there  was  a  most  cheerful  obedience  to  all  orders 
of  whatsoever  nature.  Much  duty  was  performed,  and  I  know  of  not  a  single  ques- 
tion raised  against  any  of  the  requirements.  The  promptness  at  roll-calls  was  not 
fts  it  shonld  have  be^n.  This  was,  no  doubt,  due  to  the  inditferent  attendance  on 
the  part  of  company  officers. 

The  singular  absence  of  inebriety  during  the  28  days'  service  of  these  troops  is  a 
feature  in  military  life  that  deserves  mention.     While  there  may  have  been  such 
casca,  incident  to  the  doubtfnl  intiuences  of  Lake  Ciry  and  the  natural  tendencies 
of  certain  elements  found  in  all  regiments,  not  a  single  case  that  interfered  with  t) 
slightest  dnty  of  the  camp  came  to  my  notice. 

The  organizations  consist  of  three  regiments  of  infantry  and  one  battalion  of  ar- 
tillery. The  First  Regiment  consists  of  ten  companies,  the  Second  of  nine,  the  Third 
of  eight,  each  having  a  colonel,  lientenant-colonel,  and  major ;  one  surgeon,  with  the 
rank  of  major;  two  with  the  rank  of  first  lieutenant;  an  adjutant,  quartermaster, 
commissary,  judge-advocate,  and  an  inspector  of  rifle  practice,  each  with  the  rank 
of  first  lieutenant;  and  a  chaplain,  with  the  rank  of  captain.  The  companies  are 
organized  the  same  as  those  of  the  regular  Army. 

The  artillery  battalion  consists  of  a  major,  a  first  lieutenant  and  adjutant,  a  first 
lieutenant  and  qn arte rm aster,  and  one  medical  officer  of  the  same  grade,  and  two 
2>gun  batteries,  each  being  organized,  so  far  as  it  goes,  similar  to  the  batteries  of  the 
United  States  Army. 

SECOND  REGIMKNT  OF  INFANTRY. 

Tho  Second  Regiment  of  Infantry,  commanded  by  Colonel  Bobleter,  was  the  first 
to  g<o  into  camp.  I  accompanied  this  regiment  from  St.  Paul  to  its  place  of  dnty; 
■ftw  it  settle  down  to  business,  and  remained  with  it  nearly  all  the  time  of  Its  camp 
Its  daily  routine  was  extensive,  and  gave  the  men  but  little  time  oif  duty. 
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Thti  coiDjiBiilea  of  the  legirneDt  belong  to  aa  many  ditferent  porta  ot  tba  S. 
the  only  upiiortnnity  tlic  n-giraent  has  Ibr  nombined  or  liattulion  drill  and  instil 
tiuD  in  that  ftl!urd<!<]  by  the  10  days  in  oamp.     All  tbo  Hkirmiah  ririlU  of  tbe  n 
nieiit  IptoiiDUQcewell  performod.     In  aninu  of  the  com  pun  ii3H  the  deploy  meuta  ii: ' 
havH  bseo  better.     Tbe  coluael  of  tbe  regioient  passeil  n  nuuiber  of  ye»ra  iti 
regtilai  Army,  and  iaaa  well  autjaaiut«d  wiLh  all  tbe  dittiea  that  but  few,  if  anyifl 
rrgiilaritits  e«eape  liis  uotice.     The  battalion  drtUu  could  be  impraved  npon :  i. 
care  ahoiild  have  lieeu  taken  by  the  compnuy  offiocra  in  the  alignmenta  wiu  o 
paile  of  the  drill.    The  giiidt^ii  were  uotanllioieQtly  well  iDBtracted,  and  th«  II  ~ 
were  eiceedinKly  dililcull  to  bauille.    The  diessia^  was  not  prompt.     Ab  ( 
buwever,  tbe  drilla  were  good;  and,  judglog  from  provioas  reporiH,  thn  t  ^ 
liaa  tnadn  marked  inipiovoment.     Ooicere'  acboole  took  place  daily,  coodnct 
the  coiiiinanding  onicor ;  they  were  well  at.t*DUod,  and  ueemed  to  be  lulvanta^ 
Tbe  Ki>ard  was  not  tuouuuil  accoTdiiig  to  tautioa ;  a  company  at  a  time  wax 
for  tbia  duty — a  method  which  I  thick  deserves  disapproval.     The  dress  p 
and  reviewB  were  pell  conducted,  with  ttome  few  omissrona  at  the  tnToing-poi 
all  of  whioh  are  known  to  tbe  couimanding  i^ffioer.     The  guard  dnty  and  dnt 
seutinela  deaerve  more  care  and  instruction.     The  aentineta  were  more  or  leaa  n 
formetl  aa  to  tbelr  diitiea  on  post.    The  tutning  ont  of  the  gnard  for  the  oSicera  « 
were  entitled  to  it  wa«  often  iodifferently  done.    The  men  were  not  as  partlonlol 
keeping  their  blonaea  buttnuod  and  natnling  offioera  as  they  should  have  been.    1 
piillce  of  the  interior  of  tbe  esjup  was  very  good.     That  anrrouiiding  tbe  Damp  ij 
also  very  good.    The  Honitary  care,  under  tbe  Bapervisioo  of  the  chief  medical  a 
cer.  wne  good.    Tbe  company  roll-niilln  were  not,  aa  a  rule,  Attended  bv  a  coupa 
oQlaer,  du<1  the  met)  did  not  turn  out  with  deairnble  promptness.    Tue  camp  iL 
very  orderly  tbronghout  Ibe  tO  diiys.     The  men  sbowetl  a  wiUiugness  to  perfol 
any  dnly  iiupoaed  upon  them.    There  aeerned  to  be  no  lack  of  promptQeM  iU  P 
presence  of  proper  anperviaiou.    N'o  hospital  aervice  was  organised ;  tli«re  w«ro 
aick-books,  and  but  a  limited  record  was  kept  of  the  few  aiok  in  oamp.     Bat ' 
uiedicities  were  furnished  by  tbe  State.     luatrumeiita  and  facilities  in  general  t 
Buppliod  in  a  limited  way  from  tbe  private  funds  ol'  the  medical  officen,     Tbe  n 
nient  is  sapplied  with  blanket  baga  thronghont,  and  a  few  canteens  to  each  w 
pany.    Tbe  equipueoCs  were  not  uiarked  aooording  to  r«guIfttion.     The  tuea  tai 
no  haversacks,  me»t'Cans,  or  tin  ciips.     Knives,  forks,  oops,  apoons,  aod  platM  « 
liircd  for  tbe  10  days'  measiiig.     While  these  articles  ore  readily  prooond.  If 
abneuce  is,  nevertheless,  a  drawback  fur  immediate  Geld  aurvioe. 

I  deem  it  jnst  to  uieutioD  that  Company  B,  Caplaiti  Whiliiey,  and  Compan] 
Captain  Wright,  have  attnioed  a  general  protioienoy  to  which  tbe  other  ooiupl' 
ebuuld  be  biouglit. 


Tbe  Third  Regiment  of  Infantry,  cumuiiiuded  b;  Colonel  Wright,  oaue  iutoo 
on  the  departure  of  the  Stn^ond,  .1  uue  US,  Lieatenant-Colotiel  Sbnndrew-  oomiD 
itig.  The  colonel,  though  absuot  at  tbe  uouimencetneut  of  oamp,  retarned  to 
bis  eOioii-'nt  assistunce  during  tbo  last  two  days.  Tliis  regiment recei—"'  '■—'-'■ 
reooguitiun  about  two  years  since,     Its  rontino  during  tbe  10  days  of  i 

very  lioavy;  soartely  any  time  was  left  for  leureation  between  5  a.  i... 

Guard  mouatiog  took  place  morning  and  evening;  I'attalion  drilU  lasted  A 
a.  m.  to  13  ni.;  tlio  afternoon,  till  &  o'dloek,  waa  devutrd  Ui  target  iiraoli««, 
balanue  of  the  da^  lo  dreas  parade  and  review,     In  general  pruScieucy,  u 
euergetio  application  of  tbe  liouteuant-oolouel,  tiiia  regiment  made  more  .  . 
during  the  10  days  tlian  I  have  ever  seen  troops  make.     Guoid  mounting  «_ 
celleut,  and  much  attention  given  tn  the  iuatmction  of  Hentinels.     The  con^u 
lieloug  to  diS'erent  locations  of  the  State,  and  have  no  opportunity  for  r — ' — 
drill  except  that  at  Lake  View.     The  drills  were  fairly  well  ;ierfuruied,  tl 
throQeh  the  entire  acbool  of  tbe  battalion.    Dress  parades  and  reviews      ___ 
done,  out  not  with  the  same  antonnt  of  show  made  by  the  other  regiment*,  tn_. 
ODDnt  of  Che  absence  of  fnll-dress  nniforms.     The  gaidea  and  oompsby  olSoen  l| 
a  great  deal  of  instruction.    The  officers'  achools  were  eonduoted  by  tbe  ui 
iug  officer;  bnt,  with  few  eiceptioes,  did  not  seem  to  bring  about  the  goo 

ordinarily  looked  for.     The  battalion  drills  wonld  have  been  betl«r  hid    

lontion  been  given  to  the  aohootiug  and  praotioe  of  goides,  the  lattCLT  botny  il 
ferently  informed.  Conjpauy  commanders  were  not  auHicicntly  partiontar  In  (T 
lishing  linea  and  dressing  their  companiea  ;  the  markers  could  hardly  b«  k«plt 
of.  In  this,  as  in  all  tbe  battalions,  tbe  troops  sboulil  have  beou  more  attraUn 
their  respect  to  the  colors.  The  sanitary  measnres  were  in  ubarge  ot  V  '  ' 
medical  officer,  and,  from  my  observation,  tbe  camp  was  well  kept.  The  ai  . 
grounda  about  them  were  in  fairly  good  couilitiun.  Tbe  hospitul  sMvioe  « 
Mme  aa  that  found  in  the  Second  Regiment  of  infantry.  No  IkktenotU""'-' 
_  were  had  in  either  of  these  regiinents.     In  this  regiiuent  t'         ""  """ 
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'^^^ind  to  be  attentive  in  saluting  officers  and  careful  in  keeping;  their  b]o*.8e8  but- 
'•*i»ed.  Tlie  ref^iment  was  supplied  with  blaukot  bajijs  throughout;  some  of  the 
^'^  *  >  lipauies  bad  (hem  marked  according  to  regulations,  and  8orae  did  not.  But  few 
^^<«te€ns  were  found  in  the  regiment,  and  no  haversacks,  n^eat-cans,  or  tin  cups. 
^.^  ^  tves,  forks,  plates,  cups,  and  spoons  were  hired  for  the  purpose.  Mess-halls  and 
*-  *  t  cUens  were  kept  in  good  order.  The  bread  was  issued  soon  after  baking,  and  in 
**^Hieof  the  companies  the  beans  were  not  sufficiently  cooked.  Meat,  vegetables, 
^x^d  other  articles  of  food  were  abundant  and  good. 

The  manual  of  arms  was,  in  nearly  all  the  companies,  indifferently  performed  as 

^o  the  handling  of  the  rifles,  in  the  time  of  motions,  and  the  grasping  of  the  pieces 

^^conling  to  tactics.    Company  officers  have  evidently  not  given  close  attention  to 

^beir  companies  at  their  armory  drills.     These  several  latter  remarks  apply  to  all 

^He  regiments. 

Id  this  regiment.  Company  A,  Captain  Clemens,  and  Company  H,  Captain  Reed, 
Qave  assumed  a  commendable  standard  that  could  well  be  noticed  by  the  other  com- 
ities. 

FIRST  RSOIMBNT  OF  INFANTRY. 

The  Pint  Begiment,  Colonel  Bend  commanding,  went  into  camp  oti  the  7th  of  July. 
The  military  appearance  of  the  regiment  was  very  good.  B^our  of  the  companies 
belong  to  the  city  of  St.  Paul,  and  three  to  the  city  of  Minneapolis ;  the  other  three 
to  smaller  towns  in  the  State.  This  gives  the  regiment  deci^led  advantages  over  Mie 
other  two,  aa  it  ia  made  possible  to  have  battalion  drills  throughout  the  year,  thus 
perfecting  the  men  in  this  respect  to  a  degree  that  makes  the  regimental  drill  in  camp 
lesedifflcnlt.  Guard  was  mounted  twice  a  day,  and  according  to  the  regulations  of  the 
Army;  it  was  excellently  done.  In  a  general  way  the  guard  waawell  instructed. 
The  sentinels  seemed  to  be  well  informed,  but  in  many  cases  were  not  as  attentive 
to  their  duties  as  they  should  have  been.  The  battalion  skirmish  drills  were  good; 
the  battalion  drills  were  also  good,  though  many  of  the  officers  were  inattentive  in 
conducting  their  companies  from  line  into  column,  and  from  column  into  line.  The 
guides  should  have  more  instruction,  and  the  file-closers  were  generally  inattentive 
to  their  duties.  Dress  parades  and  reviews  were  excellent.  The  sanitary  measures 
were  in  charge  of  the  chief  medical  officer,  and  while  they  were  good,  they  could 
have  been  improved  upon.  Lime  and  earth  were  frequently  used  in  the  sinks,  and 
the  general  health  of  the  command  was  good.  Officers'  school  was  conducted  daily  by 
the  commanding  officer.  Non-commissioned  officers'  school  hsis  been  conducted,  for 
the  most  part,  by  company  commanders  at  home  in  their  armories.  Much  time  was 
fiveu  to  target  practice  during  the  10  days,  and  considerable  ])roficiency  obtained. 
This  regiment  has  no  field  equipments  except  the  blanket  bags,  a  few  canteens  to 
each  company,  and  four  litters;  the  litters  having  been  purchased  by  the  regiment. 
In  this  organization  I  witnessed  a  hospital  corps  drill  conducted  by  the  chief  medi- 
cal officer,  the  details  for  this  purpose  being  two  men  from  each  company.  The  drill 
was  excellent.  I  am  informed  that  this  medical  officer  has  delivered  lectures  to  the 
regiment  during  the  past  year  on  this  subject.  This  does  not  ^eem  to  have  taken 
plac«  in  any  other  battalion. 

Much  attention  was  given  to  saluting  and  the  ]>roper  appearance  of  the  enlisted 
men.  The  clothing  of  this  regiment  is  generally  of  better  quality  and  better  fitting 
than  in  any  of  the  other  battalions.  There  is  more  uniformity  of  goods  and  in  the 
make  of  the  articles.  The  roll-calls  in  company  streets  were  not  alw  ays  superin- 
tended by  company  officers.     The  military  appearance,  in  general,  was  very  good. 

The  tents  of  the  camp  are  sufficient  for  one  vegiment,  and  serve  for  each  alter- 
nately. They  were  all  floored  and  were  generally  in  good  condition.  The  equip- 
ments and  blankets  of  the  men  were,  as  a  rule,  well  displayed,  though  more  uniform- 
ity might  have  been  had.  In  this  connection  the  rating  might  bo  as  follows:  First 
Kegiment,  Third  Regiment,  Second  Regiment,  Artillery. 

I  noticed  more  or  less  desire  on  the  part  of  all  the  enlisted  men  to  pencil  names, 
numbers,  and  hieroglyphics  on  their  tents;  this  was  also  the  case  to  some  extent  on 
the  inside  of  the  cartridge-boxes.  These  being  public  property,  should  have  greater 
care.  Notwithstanding  the  good  appearance  of  the  men  throughout  all  the  battal- 
ions, I  should  say  that  the  company  officers  might  give  more  attention  to  the  setting- 
ap  dLrill.  In  the  regular  Army  this  is  regarded  as  one  of  the  essential  necessities  for 
the  general  health  and  good  appearance  of  the  soldier. 

In  this  First  Regiment  I  find  the  two  flank  companies,  viz.  Company  D,  Captain 
Bean,  and  Company  K,  Captain  Bruuson,  in  remarkably  fine  condition  in  every  re- 
apeot^  and  good  examples  for  the  other  companies. 

ARTILLERY. 

The  Artillery  Battalion,  commanded  by  Major  Libbey,  went  into  camp  on  the  7th 
«f  Jnly  and  remained  until  the  16th.  Tne  batteries  were  transported  to  Lake  City 
by  rail.     Camp  was  pitched  according  to  the  requirements  of  the  regular  Army,  and 
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Incnli^'1  BB  inetit'onfMl  in  apreFiona  pnirne''ApIi  in  t^I"  report.    The  Mnitnr;  mM 
were  iu  cbikrge  of  tlie  iiiFilical  nlHiMTa  nt  r.be  bntt«1inn.  niid  wern  a^tisriietory  ■■<_  .  _ 
aliori  liiue  in  ciiui|i.    Cniiip  nnd  Ht.aUle  giinril  were  reKi'lnrly  niniiiiteil,  nnd  wai 
morlcratoly  well  iiixtriict.Kii.    Tlie  battery  ijrills  did  Dflt  iui'liuli- all  ttie  iiiiMiotivt~ 

fljed  by  (be  tuotlca.    Tlioae  pflrforriicd  were  niO'lcrairl.t  well  done.    ■■"■ 

(Hiiilil  bave  been  inncb  liett.er.     Maiiy  f>f  tlic  drivers  »iwlDUiini)np«n  vn. 
aud.  porlMipH,  bud  imt  had  tlni«  for  thti  bout  iuHtnictloii.    Tha  biirwa  were  bim 
Hint  ftl«oliittly  wilbnnt  any  pn^vrona  Iraliiios,  tlina  Diuking  it  very  ditBcnIt  for  tlj 
ofTlwra  to  inBkr  a  dl«|ilns,  ev.u  lo  Ibctr  own  BiitmrHiitiou,     Tim  biiniwuii™  ot  fincM 
tbe  liairt-riiB  were  pn-aably  k"ih1,  wbiln  Ibiist-  of  tbu  r'bnr  were  uot  ouiy  lioor,  bu 
diinKerunHly  worthliuiH  iin  accoiinl  uf  ini'is  scrvlcn. 

Tbe  icnuH  or  Buttery  B,  Cap'aln  B«iiu»tt,  am  C-|Kinn<ii^r  liraw  pIPCOH,  and  not  1> 
Kapolwina  aa  berutiifurt*  rfputted,  duiiiiE  biiek  lu  l9fi&  ;  Ihv  otbar  Imthiry,  k.,  Can 
tain  Mt-GliiDioa,  has  Ibe  3-liK^b  rille  ilnCinu  t>]<ck  to  lbs  ivbrlliiiD.    All  tbo  pixcex  r-' 
■u  uti)  MDil  have  hi'cii  wi  iimif  in  nsi'  that  1  abanhl  repaid  Ihuiii  nonlileM  cncdiitI 
fur  tb(^  pririms^H  ••T  .liill  in  tbe  mniiiiMl  of  Mm  pi^cB  aii<1  buHary  i.iaiirnv"r«.     1 
tMr|f<-l  WHH  liivMii'il  on  tliH  uater  al«>iil  1,1100  yariln  frnni  ibe  nbnrrsnt  tin-  lako,  ii 
Ibti-l-iii''b  riHeH  iiH'il  ill  rnrK*'!  |iriir'iii.'e.     Some  )piiHl  ith-iitia  wi-re  obritiiinil,  iiut  I 
aiiMiiitiiiibiii  liiid  HO  deii-rlonili'd  that  the  shrlln  Iwuan  to  expluda  al  the  iiiUMlead 
tbf  piecen,  Hint  it  wiih  ib-iijilil  bent  to  (liiroiiiiiint'  tbn  Hrluir.  ' 

Ttivni  Memnl  <ii  bealiM^t  »ii  eiillri' nliieiiL-ecil  ibuueo'iMiry  pqtil|iineiilB.  Neitb<^ 
bHtlcry  WHS  an|iiilled  wiib  fnr^n  nr  buttery  wb|>uii.  Tlie  men  w<-re  not  sitttlilua 
wi(b  liliinkel  i.aa-,  r'anit-eiiH,  liiivemiioka,  nn-ut-(.-iiiiii,  or  fjn  ciips.  Tbe  T'««\  vmt  "^ 
plieil  I  111'  (.iiiiiB  iistliHi  liTih.-  ihliiiitry,  anil  pii-nur'-d  by  bireii  eiinks.    Tbe  nn-ii     _ 

Btalilf.  nii'l  fill  i^iiii'  ilm  > .  'Viwy  uore  not  rnriiiKhi'd  wiib  ntiiblf  frovk'  or  i>Vr-ralU 
IhlH  [irci.'l(i<l<-il  ilie  pr>->'il'iltiy  of  i-H|>euiHl  iientni'ivi  at  iiiii|>eetiiiii.  There  waa  W. 
piekri  liix' f>>r  tlie  Hiiim.ilii,  aud  Ihe  HtAbl»  in  Hhlub  tbe  buraea  wem ebvltHrw)  wj| 
noi  wril  iirTaiij.-d, 
Tbe  alwiiL't' of  BO  mnrb  mnlerial  eaaentiall 


Iheae  baite.iri,  h™  ai.rely  l»xe<l,  not  only  in 
Dot  Kl'iw  lA  roiitiibnte  (lieir  ]ier>,uii]il  fiiiidH 
prei'iHiiKM  of  ibx  nHeinliK-i^ul'  ill  in  aim  ol'  lb 
prupurty  uuUur  uuirrui:ui:ie»  ihould  give  it  a  i 

The  nniis  of  the  n-pmeiita  of  infantry  buve  all  beoo  in  tbe  service  mnii.T  j«l„ 
They  are  Hpriniclii'lo  riUea,  cxliber  .4&,  anil  n-itb  everv  variety  of  itiubia  kuitmt  ■ 
that  riHi'.  In  none  of  ibe  rMKimenta  won'  tbew  Enii<  foniid  lo  lie  lU  Ihe  )i 
dillon  HH  to  (ilrtiiiliiie.iH,  Snniu  exci'jitionB  ahonid,  howHVf r,  benindeiu  tiiyi. 
two  riHii|iaub-H  nanirrl  in  eai'b  reuinieni. 

My  iiiniinuliinin  rri|nin-d  nia  loriirnUb  tbo  reirltneDt»1  conininnilPtii  eauh  day  wlfl 
a  r«-|M.it  of  inej-'ilmliiea  diMi.iTfiiMl  (be  day  pr-vioiis.  This  I  luiind  f>  be  niiti»a^ 
aarv,  tor  the  ri  iimiii  that  irre),'iilaiiUea  wrie  uurrevtiHl  bm  far  aa  prauticabi*  liunii^ 

Limited  untl  irieoinp!i>ie  ri'giniental  and  company  ret'oril^dti ring  oanip  aervtiM  w 
luoatly  ki'pt  oti  iimae  Bbrt-ia;  all  porninneiil  record*  b;i\  iD«  lii'mi  left  Ht  bo  lira. 

Tbe  rille  riin((e  la  looiileil  next  Ihe  cnnip,  and  aoiithi'HHt.  of  (t,  aoit  couUtlna  »^^ 
W  aores.  U  ia  provided  wilb  nearlv  everytbioK  by  way  of  iner-haiiieril  ii|>|»tn« 
ualiuKB  ueoewary  fin-  tbu  duty.  The  innpeclora  of  riSu  prittii.iee  of  Iha  reKl'Dontu  tL 
e««eplioB«liy  yoiupi-l"iil  men.  Tbev  hpb  inrto(aiiK«blo  in  Ibinr  Ulmr,  anil  b»vea 
oonipliabed  ini.f  m  lin'  mdiiyini' iln.  pjiiiip  Bervice  IbftB  I  have  ever  abiuirred  in  tf 

TUeull.,«.,ri..'  «>,■>.:,  !:.'\  ",.i  L  i-r;iii..i,ii.lg  for  each  Indivldnal.     InmvexamlB 

of  Ihe  niiiii't II,  u  I'liLili'ii  l>\  liin'ii  riK'ii,  I  iioiicoil  conxiderable  carelrNxoeM  1 

oxart  aninuul  i>l  |io».irr,  in  jiliuinH  lIh-  Inillm  jiropirh  home  in  ibc  sb»tl,  and  lit  i 
applitatinu  of  ltibri>  ation,  All  thla  1  believe  to  have  had  lu  effect  npon  th^aoonT 
target  praetlre.  Tbe  Ion):  rifle  pit,  at  wbi<:h  twelve  Wingate  lariftB  am  buwtM 
louiid  upon  iDxpeelion  to  be  exceed  in  jjly  danicrroiiH.  Tb«  rains  hatl  waabed  *  sc 
aiderBblesmoniiiorearlb  from  the  hilli  lato  the  pit,  thus  bringing  tbe  heaila  of  jL 
men  who  «  ere  on  rintj  thrn- at  aevenil  idiieoH  wtibin  about  10  incbeBof  the  levell 
the  treat.  Befoie  miy  furlber  obootiiig  ia  done  vonalileritble  lubor  Hbonhi  be  aiiptfl 
Wthurepalrofthepit.  T 

I  can  not  BM-ritiiin  that  there  haa  evir  be.n  a  signal  drill  of  any  kind  in  tSa) 
tiotial  Onaid  Ot  lbi«  gtuie.    Nu  ullleer  hua  beuu  douiled,  nor  bos  any  ilotacliia 
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been  designated  for  sncb  dnty.  There  seems  to  be  an  entire  absence  of  all  instm- 
ments  and  other  appliances  for  this  pnrpose. 

The  medical  officers  of  the  National  Guard  of  the  State  are  drawn  from  the  best  of 
of  their  profession,  and  take  the  greatest  interest  in  their  duties.  Under  the  present 
adverse  circnmstances,  the  almost  total  absence  of  facilities,  the  efforts  of  these  gen* 
tlemen  to  bring  about  a  proper  standard  of  proficiency  in  their  departments  are  of  a 
nature  that  gives  to  them  the  praise  of  all  interested  in  the  military  establishment. 

The  field  officers  of  the  various  battalions  of  the  State  troops  are  so  attached  to 
their  work  that  they  seem  to  apply  never-ceasing  attention  to  duty.  They  are  gen- 
erally exceedingly  well  informed  in  all  that  pertains  to  the  arrangement  of  troops, 
contribute  largely  from  their  personal  funds  to  the  support  and  efficiency  of  their 
commands  by  way  of  prizes,  etc.,  for  their  improvement,  and  have,  as  much  as  can 
be,  an  eye  to  the  various  outlying  companies.  Were  it  possible  for  the  various  bat- 
talion organizations  to  have  a  greater  number  of  combined  drilts  and  regimental  in- 
struction, there  is  little  doubt  that  the  National  Guard  of  the  State  of  Minnesota 
would  be  equal  to  the  best  in  the  land. 

The  commander-in-chief  (the  governor)  ha«  the  following  staff:  One  adjutant- 
general,  with  the  rank  of  brigadier-general;  one  inspector-general,  with  the  rank 
of  brigadier-general ;  one  qnartermaster-general,  with  the  rank  of  brigadier- general; 
one  judge-advocate-general,  with  the  rank  of  brigadier- general;  one  surgeon-gen- 
eral, with  the  rank  ot  brigadier-general ;  one  commissary-general,  with  the  rank  of 
brigadier-general;  one  assistant  adjutant-general,  with  rank  of  lieutenant-c*  lonel; 
one  assiRtant  quartermaster- general,  with  rank  of  lieutenant-colonel ;  one  assistant 
inspector-general,  with  rank  of  lieutenant^colonel ;  one  assistant  commissary-gen- 
eral, with  rank  of  lieuteuant-colouil;  one  assistant  judge-ad vocate-general,  with 
rank  of  lieutenant-colonel;  one  assistant  surgeon-general,  with  rank  of  lient-enant- 
colonel ;  one  tn^«pector  of  small-arms  practice,  with  rank  of  colonel;  one  chaplain, 
with  rank  of  colonel;  four  aides  with  rank  of  colonel;  seven  aides  with  rank  of 
major. 

The  adjutan'^-general,  Brig.  Gen.  John  H.  Mullen,  is  an  officer  of  energy,  ability, 
and  war  experience.  To  him  falls  the  duty  of  all  the  supply  departmenta,  and  to 
him  IB  due  the  credit  for  the  economical  and  far-reaching  application  of  the  limited 
appropriation  for  the  National  Guard  of  the  State.  His  orders  and  instructions,  as 
a  rnle,  are  impregnated  throughout  with  wisdom  as  to  important  measures,  and 
judgment  as  to  details.  He  superintends  the  supply  of  ordnance,  ammunition^ 
clothing,  c»mp  eqpipage,  subsistence,  pay,  aninials  for  mounted  service,  transporta- 
tion, and,  in  general,  all  manner  of  appurtenances  used  by  the  troops. 

The  inspector-general,  Brig.  Gen.  Charles  8.  Bunker,  is  an  officer  of  care,  good 
judgment,  and  fine  military  attainments.  To  him  is  due  much  of  the  efficiency  of 
the  troops.  At  the  general  inspection  the  troops  gave  evidence  of  excellent  instruc- 
tion and  inspections  given  to  them  by  him  at  company  armories. 

So  far  as  I  am  aware,  the  conmiissary  general  has  not  interested  himself  in  the 
snpply,  quality,  or  healthfulness  of  the  subsistence.  I  am  informed  that  the  quar- 
termaster general  requires  no  returns  to  be  made  to  him,  and  therefore  can  have 
bat  little  knowledge  as  to  whether  or  not  the  troops  are  ready  for  any  emergency. 

The  surgeon-general  has  shown  little  interest  in  the  health  of  his  troops.  I  could 
not  ascertain  that  he  gave  any  attention  to  the  sanitary  measures  of  the  various 
battalions;  and  I  know  of  no  effort  on  his  part  to  secure  and  supply  any  of  the 
abundant  instructions  readily  obtained  for  hospital  service,  litter  drills,  or  other 
a8<«istance  that  should  properly  come  through  him  to  the  regiment. 

With  the  foregoing  criticisms  1  desiA  here  to  say  from  my  long  experience  and 
service  with  regiments  of  all  conditions,  that  the  efficiency  of  these  troops  is  to-day 
equal  to  the  best  regiments  of  volunteers  who  so  successfully  fought  the  war  of  the 
great  rebellion. 

The  officers  in  general  are  gentlemen  from  the  best  social  circles  of  the  State,  and 
have  the  education  and  ability  to  form  the  strongest  defensive  establishment.  The 
greatest  drawback  is  the  absence  of  proper  legislative  assistance,  and  their  present 
aaccess  is  as  much  due  to  personal  contribution  as  it  is  due  to  the  appropriations 
firoHi  the  State,  the  latter  being  $40,000  and  the  expenditures  about  $75,000;  and  I 
believe  there  has  been  no  waste  of  money. 

With  the  discouragement  incident  to  such  conditions,  the  troops  have  attained  a 
proficiency  in  discipline,  drill,  and  tiring  that  is  sufficiently  commendable  to  almost 
entirely  detor  adverse  criticism.  ^  The  public  spirit  evinced  under  all  these  circum- 
stances is  something  remarkable. 

I  should  previously  have  stated  tlfat  the  ammunition  for  use  in  case  of  emergency 
ia  stored  an  follows  per  company:  St.  Paul,  Minneapolis,  Stillwater,  Duluth,  and 
Maukato,  l.OOo  rounds  each  :  all  other  comiiany  stations  500  rounds  each. 

I  respectfully  refer  to  the  (r^^cpienr  reniarkn  on  the  part  of  the  commanding  officers 
and  oibem  to  the  effect  that  ihu  rt^poi  ts  made  by  the  regular  Army  inspecting  officers 
were  so  long  in  reaching  them  that  the  strictures  and  suggestions  referred  to  therein 
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iliti  Dot  bring  ulraiit  early  and  deiirei)  correctiotifl.     'i'he  rpport  of  tbe  tioopK  i 
fnr  Ibi?  yenc  It^W  has  not  yet  lieea  roi^eiveil  by  tbit  iv^fiiii^nts. 

It  ia  tboiieht  adviaiible.  owing,  to  tbe  volniitary  8ervio<>  of  these  troojn,  tbeir 
lucndable  euuctn,  Iohb  of  time,  and  expeuditure  of  privut«  fciDds,  that  tbe  oritioiBi 
with  refereuoe  to  tlieir  iiregtilaritiea  should  be,  to  a  dHfjree,  geuera],  yetsofflcieu 
pointed  to  give  the  necessary  informal  ion  wilb  regard  lo  tbeir  sliorl-aomingB,  taki 
for  granted  that  the  commuiderB  of  bsttaJions  and  the  otber  officers  will  have 
difficulty  in  tracinj^  oat  and  overooming  all  Ihe  defects  directly  and  Indirectly 
furred  to  in  my  report. 

1  wisb  to  eipreSH  t broil gb  this  report  my  thanks  for  tbe  aniform  kiadness  and  . 
toDtioQ  shown  [ue  by  tbe  battalion  comniauders  and  tbeir  olScecs  during  my  slay  wi 

To  tbe  adjutant-gentiralaf  [be  State,  Brii;arlier-GHiii)Tal  MuLlea,  1  am  indebted  i 
many  oonrteHiet,  and  I  dealre  to  eiteud  to  hiui  my  grateful  AppreolatLau. 
Bespeotfnlly  submittud. 

Thomas  Wilhri.m, 

Captain,  Kigkth  Infimlry, 


Port  KEnurt,  Mont..  Mi/  28,  1891, 
To  tbe  Insprotoh-OrvbbjU.  tT.  S,  Anur, 

Wojikiniitnn,  D.  C. 

Sill;  I  bavB  llie  honor  to  biiIjihH  the  fiiliowiiiii  report  of  my  inspection  of  IbeNalJOl 

Ouard  of  NorlU  Dakottt,  encamped  at  Devil  a  Uke.  N.  Dak.,  frum  July  10  to  21,  18 

Pursnaiit  to  yonr  leller  of  instmctiona,  dated  June  IT,  1891, 1  reported  by  letter  lo  " 

goveriinr  of  tlii;  Slate,  also  to  the  commanding  ndieer  of  the  camp,  through  the  nAyiti. 

Jjneral  of  the  eumu.  I  proceeded  to  Devil's  I>alce  City,  reaobiiig  thore  on  tbe  IGth 
uly.  1  at  once  reported  to  the  com  ma  tiding  otfioer  of  Uie  camp  (Colonel  Miller),  ' 
informed  me  that  the  encampment  would  formally  cnmuenco  at  reveille  on  the  I 
The  troop*  were  all  in  camp  by  the  evening  of  the  16th  ;  the  tents  had  heon  pitched  . 
ready  for  occupancy,  details  frdin  the  several  compauies  having  been  s«nt  h  i^yt  daya 
ndvance  for  tbu  purpose.  I  was  aesigQed  quarters,  and  every  Tacillty  wni  given  me  : 
carrying  out  my  iiiglructioDS. 

The  site  of  th?  camp  was  beautilully  located  on  high  ground,  about  G  milca  east  of  D 
il's  Lak«  City  and  about  one  quarter  of  a  mile  north  of  Devil's  Ldike.  The  camn  i 
natued  Camp  Burke  in  bonorof  the  governor  of  the  State-  The  locality,  wliiob  I  do 
betievo  could  be  Hnrjiassed,  was  well  adapted  for  a  camii  of  troops.  The  only  had  feet 
was  the  pnor  facility  for  drinking  water,  which  had  to  be  hauled  friini  Devirs  Laka  C 
a  well  had  been  dug  upon  tbe  ground,  wliich  proved  a  failure.  Drainnge  and  Olber  S- 
itary  arrangements  were  excellent.  The  tents  were  pitched  in  ouluiun  of  compauiea 
accordance  wiih'tlie  tactical  form,  except  that  the  couipanyetTeets  were  loo  tutrrow;  t 
was  due  to  the  conformation  of  iho  ground,  and  could  have  been  avoided  had  tbe  oal 
beeti  laid  out  in  colitmii  i>(  divisions  )  and  further,  the  tents  of  the  field  and  line  offia 
were  not  on  the  proper  flank  of  tbe  camp.  Thin  also  wna  owing  lo  the  oatuns  of  I 
grouad.  Tbe  men  were  supplied  with  the  cornmon  tent,  with  wall,  and  were  letj  tna 
crowded,  an  average  of  five  men  to  n  tent,  Tba  Si-Id,  OuS,  and  line  oHio^ra  vvn  K 
plied  with  wall  tenu,  but  they  were  old  and  very  much  worn,  and  uould  bwdlybe  eal! 
serviceable. 

OBOlNieATIOH. 

The  National  Ouard  of  North  Dakota  cnnaisU  of— 

One  adjuinn  I -general  (with  rank  of  brigailier-genpral),  one  inn|)eplor  >ind  fudge  advoo 
general  (with  rank  of  colonel),  one  uhie!"  of  supply  (with  rank  of  colonel),  one  cluer 
engim^ersand  ordnance  (with  rank  ofcolnnel),  one  medical  director  (with  riuikiif  colon' 
Tbe  chief  of  supply  has  two  asaiatanls  (with  rank  of  mijur).  Tbe  chief  of  engln»i» 
ordnance  baa  due  ussiBtant  (with  rank  of  major).  In  the  niedit^al  department  tfiero  iai 
one  medicttl  purveyor  (with  rank  of  lieuten  ant -colonel  j|,  and  one  storekeeper  (willi  r 
of  captain}. 

One  regiment  of  infantry  ofniue  ciimpuntes. 

One  battalion  of  cavalry,  dismounted  (two  troops). 


tilery,  iteaiEnaled  In  the  code  a!!  al>all«ry  (two3'incb  liflM).     Al 
'         '"    been  added  to  thii     "  ' 

..__.._   nre  appointed  by  i... .  „ , ._  .  ,     ,    

•leeted — a  verypoorsyatcm  for  the  selection  of^competent  officers.    AUiifficets,  howei 


line  gun,  .45  caliber,  has  also  been  added  to  this  command, 
_  All  Geld  and  steff  oUioeis  nre  appointed  by  the  governor  \  all  couipuuy  u 
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are  repaired  to  be  ezamioed  by  the  iuspector-general  of  the  State  before  receiving  their 
commissions. 

The  last  legislature  made  tin  appropriation  fdr  the  National  Guard  of  $11,000  annually 
for  two  years. 

DRILLS   AND   CEREMONIES. 

The  time  of  the  troops  while  in  camp  was  well  employed.  Company  drill  from  6:30  to 
8  a.  m.;  guard  mounting  at  8:80  a.  m.;  battalion  drill  from  9:30  to  11  a.  m.;  target  prac- 
tice from  1  to  4:30  p.  ui.;  officers'  school  at  4  p.  m.,  lasting  until  first  call  for  parade. 

The  drills  and  ceremonies  on  the  first  day  were  rather  crude  affairs.  The  drill  of  the 
several  infantry  companies  was  fair,  that  of  the  battery  very  good.  The  battery  was  sup- 
plied with  green  farm-horses  picked  up  in  the  vicinity  of  the  camp,  but  they  were  well 
handled  by  the  drivers,  and  it  is  wonderful  the  proficiency  this  command  attained  in  a 
few  days.  Captain  Hughes,  the  commander,  is  a  very  capable  officer  and  maneuvered 
his  battery  well. 

The  cavalry  Is  comparatively  a  new  organization  and  had  but  very  llltlo  knowledge  of 
the  tactics,  but  I  noticed  a  great  improvement  each  day.  All  drills  were  on  foot,  the 
horses  (which  are  owned  by  the  men)  having  been  left  back,  so  I  have  no  knowledge  of 
their  mounts.  The  officers  and  men  are  zealous  and  showed  fair  proficiency  at  the 
close  of  encampment. 

The  greater  part  of  my  time  was  spent  with  the  infantry  battalion  during  the  drills 
I  was  with  it  some  portion  of  the  time  every  day.  At  the  request  of  Colonel  Miller,  I 
took  command  of  the  battalion  on  the  morning  of  the  18th,  and  I  am  pleased  to  say  it 
was  a  very  satisfactory  drill.  I  explained  each  movement.  Officers  and  men  were 
prompt  to  obey  every  command,  and  the  task  proved  much  easier  than  I  apprehended. 
The  progress  made  was  very  good.  At  each  drill  I  made  my  criticisms  and  corrected  all 
errors  on  the  ground.  The  field  officers  in  turn  each  took  the  battalion  at  drill,  and  I 
gave  them  my  assistance  when  necessary. 

In  consideration  of  the  fact  that  it  was  the  first  time  in  several  years  that  all  the  com- 
panies of  the  regiment  had  been  together,  they  did  remarkably  well. 

While  many  of  the  officers  did  not  seem  to  be  very  familiar  with  the  tactics,  a  few 
showed  evidence  of  close  study. 

On  the  morning  of  the  2l8t  the  several  arms  were  maneuvered  together.  The  cavalry 
battalion  had  been  thrown  out  in  advance  as  skirmishers ;  the  battery  took  a  good  posi- 
tion oo  a  high  knoll  to  the  right  and  about  300  yards  in  rear  of  the  skirmishers.  The 
cavalnr  had  opened  up  fire  in  front ;  the  infantry  was  advancing  in  column  of  fours, 
moved  forwara  in  double  time  to  the  support  of  the  battery,  and  formed  ^4eft  front  into 
line"  on  its  left,  which  in  my  opinion  was  a  good  position,  as  the  right  fiauk  was  not  ex- 
posed. I  rode  to  the  front  and  directed  the  commanding  officer  of  the  cavalrv  battalion 
to  fiJl  back  slowly,  but  to  keep  up  the  firing,  and  take  position  on  the  right  of  the  battery. 
Ab  soon  as  the  front  was  cleared  both  the  artillery  ana  infantry  opened  up  fire,  which  was 
incessant  for  about  twenty  minutes.  All  these  movements  were  well  executed  and  gave 
the  men  some  idea  of  what  would  be  expected  in  actual  war.  This  was  the  closing  dnll  of 
the  encampment  and  was  witnessed  by  several  hundred  spectators. 

The  first  two  dress  parades  did  not  go  off  well.  The  companies  were  too  long  in  getting 
on  the  ground.  Several  of  the  officers  did  not  know  their  proper  positions  in  dressing 
their  companies,  and  would  remain  in  front  while  doing  so.  bome  did  not  understand 
the  proper  position  of  the  sword  while  the  companies  were  at  "Parade  rest"  I  called 
attention  to  all  these  errors,  and  I  noticed  a  decided  improvement  each  day.  The  closing 
parade  was  very  good. 

GUARD   DUTY. 

There  was  a  camp  guard  mounted  daily,  which  was  composed  of  an  officer  of  the  day, 
two  officers  of  the  guard,  three  non-commissioned  officers,  and  twenty-seven  privates. 
There  had  evidently  been  little  attention  paid  to  this  duty.  The  ceremony  of  guard 
mounting  was  poorly  done  at  first,  but  good  progress  was  made  from  day  to  day.  There 
was  not  enough  time  for  instruction,  each  man  in  the  command  having  but  one  tour. 
Under  the  circumstances  it  could  not  be  expected  that  guard  duty  would  be  well  per- 
formed. I  had  a  copy  of  Kennon's  Guard  Manual  with  me,  from  which  instructions  for 
a  sentinel  were  written  and  posted  up  at  the  guard  tent.  There  had  been  no  system  of 
guard  manual  adopted,  and  many  of  the  men  were  new  and  had  never  performed  a  tour 
of  ^ard  before,  but  they  are  intelligent  and  quick  to  learn.  Both  officers  and  men  ex- 
hibited a  ereat  deal  of  interest  in  this  duty  and  were  anxious  to  learn. 

I  visited  the  sentinels  both  day  and  night  and  found  very  few  who  knew  anything  about 
it.  They  would  challenge  during  the  day,  and  salute  by  touching  the  cap  with  the  left 
band  while  remaining  at  a  *'  Carry  "  with  the  right.  Reliefs  would  halt  m  front  of  the 
tect  of  the  commamjer-in-chief  and  salute.  However,  a  satisfactory  progress  was  made 
in  this  as  well  as  in  all  other  duties. 


»**. 
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The  discipline  wm  lery  fhir.  lb?  btliavipr  of  Ibe  men  exqe'letit;  th«y  wete  respActfiil 
tui  orderly ;  1  did  not  ace  a.  dninkpii  man  while  in  camp ;  they  are  sobordiiisla  slid 
anxious  eo  learn  their  duties.  There  was  n  good  deal  of  familianiy  between  the  ofGran 
and  men,  but  I  can  not  see  how  this  can  be  avoided  in  a  camp  of  troops  of  this  kind, 
where  all  are  on  the  Bame  social  eijiialityat  their  bomeg.  Each  organization  has  JM  own 
s™i«'n  of  fines  for  infraetiooB  of  discipline,  but  I  waainfornjed  that  it  ia  not  well  enforced; 
the  fines  are  not  paid,  and  the  only  remed;  is  discharge.  There  i>  one  matter  which 
happened  in  camp  that  I  very  maeb  regret  to  mention  where  otheia  did  so  well.  The 
commanding  officer  of  Company  K,  First  Regiment  (Captain  Sprake),  received  some 
very  sad  news  from  home  and  was  compelled  to  leave.  The  company  wanted  to  go  also. 
Colonel  Miller  lalked  to  the  men  and  tried  to  induce  them  to  remain,  but  withoat  avail ; 
he  promised  them  if  they  would  at  least  remain  until  after  the  general  inspection,  they 
conid  go  on  the  following  day.  They  did  so,  but  packed  up  the  next  day  and  lell  for 
their  homes.  That  they  have  not  a  proper  appreciation  of  their  dnty  aa  eoldisrs  in  quite 
apparent,  and  tbey  should  be  discharged  from  the  State  service  as  an  organltation. 
Captain  Sprake  impressed  me  as  being  a  moat  excellent  officer,  wid  did  everything  he 
could  to  induce  the  men  to  remain, 

(TKirORU. 

The  oniform,  both  fatifnie  and  fult-dresa,  ia  the  same  as  that  ofthe  Army,  except  tbey 
wear  the  State  button.  The  clothing  is  well  litterl  to  the  men  and  the  material  is  of  mocb 
liner  quality  than  that  which  is  furnished  to  the  Army.  Two  of  the  infantry  companies 
did  not  have  the  full  dress;  for  one  company  (D)  there  was  some  excuse,  as  it  had  only 
been  organized  about  three  mouths,  but  for  the  other  (E)  there  appeared  to  be  none,  as  the 
company  baa  been  organiEed  about  two  years.  One  troop  (A)  received  iheir  full  dross  at 
the  camp,  the  other  troop  (B)  were  promised  theirs,  but  they  did  not  arrive,  and  the 
men  were  very  much  diaappoiuled,  and  were  compelled  to  appear  at  drills  and  parades 
in  citizens'  clothes.     The  general  appearauce  ofthe  uniform  was  very  good, 

IJJBPECTIOK. 

I  inspected  the  entire  command  on  Sunday,  the  19th,  at  10  o'clock  a,  m.    The  inspeo- 

lion  was  preceded  by  a  review.  Colonel  Miller  received  the  review,  the  liuu  tenant  .colonel 
[Ford)  commanding.  The  marching  of  the  artillery  aud  Companies  B,  C,  and  (i,  of  the 
infentry,  vsi^good  ;  the  others  fair.  Inodced  that  a  numherof  the  officers  passed  carry  injg 
the  sword  at  the  first  motion  of  "Present ;"  the  cavalry  did  not  carry  their  pieces  at  a 
"Carry,"  hnt  kept  them  at  a  "Right  shoulder."     At  a  subsequent  review  given  tor  the 

Svemor  I  observed  thatagreat  many  of  these  errora  had  been  corrected.  In  inspecting 
■  infantry  I  found  the  rifles  rusty ;  in  one  company  (F)  they  were  very  had,  so  much  »o 
that  they  had  become  nnserviceable,  but  the  present  commander  of  the  company  (Cap- 
tain Brand)  is  not  responsible  for  this,  as  they  bad  been  turned  over  to  him  —  '*■■"  ■*""- 


n  by  bis  predecessor.  This  company  should  have  new'  rifles  issued  to  iL  The  rifles 
ompany  C  Firat  Infant^,  presentea  the  best  appearance.  I  fbnnd  the  cftfbiues  of 
cavalry  and  the  sabem  of'^the  artillery  in  excellent  cuurlitioi 


The  infantry  are  armed  with  the  Springfield  rifle,  caliber  .4S,  the  cavalry  with  carbines, 
sanie  make  and  cahber ;  the  artillery  with  the  saber.  Some  of  the  iufautry  coinpanief 
have  the  McSeever  cartridge-boxes ;  others  with  old  and  obsolete  pattems.  Also  a  great 
number  of  the  waist-belts  are  old  and  cracked  and  fastened  with  the  old  pattern  oral  belt- 
plate  ;  in  this  te^ipect  the  equipment  of  this  command  is  poor.  Some  of  the  companies 
ore  furnished  with  new  pattern  haversai^ks,  canteens,  and  blanket  bogs,  abn  the  newest 

Gll«m  of  woven  cartridge-belts.  Company  A  was  the  most  thoroughly  equipped.  If  the 
nd  were  furnished  with  music  pouches,  tbeir  equipment  would  be  complete.  1  found 
the  company  sireeU  well  policed,  clothing  and  bedding  neatly  folded,  and  blanket  bags 
carefiilly  packed ;  in  this  the  battery  excelled. 

INTERIOR    KCONOHT. 

The  astern  of  megsing  wois  excellent.  The  troops  are  snbsisled  on  the  ration  aa 
adopted  in  the  Army,  increased  by  one-fifth.  The  cost  of  the  ration  I  believe  did  not 
exceed  %  cents.  Hadons  were  issued  daily  on  returns  approved  by  the  company  cotn- 
tnanderg  each  company  had  its  own  meas;  in  some  cases  coohs  were  detailed,  while  othera 
hired  citizens,  who  were  paid  by  the  men.  As  a  rule  company  officers  messed  with  the 
uonip&iiies.  There  was  a  general  mess  for  the  field  and  staa  officers.  The  quality  of  the 
fooa  issued  to  the  men  was  of  the  veir  beet  and  well  cooked.  The  anppiv  department 
was  most  ably  managed  by  Col.  D.  W.  Vorkey,  chial  of  supply,  a  very  efficient  officer. 
Heretofore  the  men  have  been  fed  under  the  cimtract  system,  which  caused  a  ^od  deul 
of  complaint;  but  in  conversing  with  the  men  I  found "■'■- — •*•■ ..ju«<~— 


i 


UEPOBT    OF   THE    INSPECTOR-GENERAL   OP   THE   ARMY.      189 


HOSPITAL  ARRANGEMENTS. 


There  is  no  provision  for  a  hospital  corps,  nor  are  there  any  company  bearers  in  this 
command.  The  medical  director  was  in  camp  during  the  whole  period,  and  also  a  med- 
ical officer  with  each  org-anization ;  there  were  no  men  reported  sick  or  unable  to  do 
duty.  There  was  a  sufficient  number  of  hospital  tents  on  the  ground,  but  as  there  was 
no  necessity  for  them,  they  were  used  for  other  purposes. 

SANITARY  CONDITION. 

The  police  of  the  camp  was  very  good.  Sink-holes  had  been  dug  in  the  rear  of  each 
company  kitchen  for  the  deposit  of  all  waste  water.  Camp  refuse  was  hauled  away  each 
day  some  distance  from  the  camp  and  deposited.  Sinks  for  officers  and  men  were  well 
covered,  but  they  were  not  properly  disinfected.  Bath-houses  had  been  erected  on  the 
lake  shore,  and  the  facilities  for  bathing  I  do  not  believe  could  be  excelled  anywhere. 

,  TARGET   PRACTICE. 

There  had  been  little  or  no  previous  instruction  in  this  duty.  Practice  was  held  daily 
from  1  to  4:80  p.  m.;  five  shots  per  man  were  allowed  ;  the  time  was  too  limited  for  any 
extended  practice.  I  witnessed  some  very  good  shooting  at  200,  800,  and  500  yards.  I 
instructed  the  men  in  the  different  positions  at  the  recjuest  of  Major  Penke,  who  had 
been  appointed  inspector  of  small-arms  practice;  he  manifested  a  great  deal  of  interest  in 
this  duty, 'and  I  have  no  doubt  but  what  good  results  will  be  attained  under  his  supervision. 

RECOMMENDATIONS. 

1.  For  the  purpose  of  instruction  companies  should  go  through  the  ceremony  of  guard 
mounting  at  tneir  respective  armories  as  often  as  practicable.  Sentinels  should  be  posted 
and  relieved  in  accordance  with  Kennon's  Manual,  so  that  by  the  next  encampment  offi- 
cers and  men  will  have  a  better  understanding  of  this  important  duty. 

2.  There  should  be  setting-up  drills  in  the  armories,  and  instruction  given  in  the  manner 
of  making  salutes. 

3.  Systematic  instruction  and  practice  in  target  firing  should  be  inaugurated.  Good 
ranges,  no  doubt,  could  be  obtained  at  the  different  localities. 

4.  As  there  is  no  system  of  books,  returns,  etc.,  in  this  command,  a  complete  set  of 
regimental  and  company  books  and  returns  should  be  supplied  to  the  commanding  officer 
of  the  infantry  regiment  for  the  purpose  of  instructing  tne  officers  in  all  that  pertains  to 
the  permanent  records  of  a  company. 

5.  Officers  should  be  held  to  a  more  strict  accountability  for  the  arms  and  accouter- 
ments  issued  to  (horn. 

6.  The  time  of  annual  encampment  should  be  extended  to  two  weeks  ;  six  days  is  not 
sufficient    About  the  time  the  men  become  interested  in  their  duties  the  camp  is  broken  up. 

7.  If  possible,  the  presence  of  at  least  a  company  of  regular  troops  at  the  next  encamp- 
ment. 

The  National  Guard  of  North  Dakota  contains  some  excellent  material,  and  I  am  con- 
vinced can  be  brought  up  to  a  high  state  of  efficiency.  The  officers  are  a  fine  class  of 
men  and  take  a  great  deal  of  interest  in  all  their  duties.  The  governor  of  the  State  was 
present  during  the  entire  time  and  took  a  great  deal  of  interest  in  the  encampment. 

Lieutenants  Patten  and  Day  of  the  Army  were  present  during  the  encampment  and 
rendered  great  assistance  to  both  officers  and  men,  and  also  to  myself,  for  which  I  desire 
to  express  my  thanks. 

To  Governor  Burke,  Colonels  Miller  (the  commanding  officer  of  the  camp),  Yorkey, 
Brown,  and  Creel,  also  to  Adjutant  Schwellenback,  I  desire  to  express  my  thanks  for 
many  courtesies,  and  who  contributed  to  make  my  stay  at  the  camp  both  pleasant  and 
agreeable. 

Respectfully  submitt<'d. 

W.  H.  Kell, 
Captaiiij  Twenty-second  Infantry,  U,  S,  Army,  Inspecting  Officer. 


Orono,  Me.,  Atigust  81,  1891. 
The  Inspector- General  U.  S.  Army, 

Washington,  D.  C. 

General  :  I  have  the  honor  to  report  that,  in  compliance  with  instructions  received 
from  the  Headquarters  of  the  Army  under  date  of  June  8,  1891,  I  have  visited  the  an- 
nual encampment  of  the  militia  of  Maine,  which  was  held  at  Augusta  from  August  17  to 
August  21,  mclusive. 

ixeported  to  Gen.  Henry  M.  Sprague,  adjutant-general,  on  the  morning  of  August  17| 
Mid  waa  preeeat  to  ae^  the  tioops  march  iuto  camp. 
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The  troops  were  encamped  on  the  sanie  ground  as  Ihat  occupied  lent  yesr.  a  amootb 
plateau  about  1  mile  ik>ca  the  State-houae  at  Augusta.  The  grootxJs  eumprise  abont  60 
HCres  of  land  owned  bv  the  State,  and  bein^  elevated  and  poeiesainE  natural  drainage 
nfford  an  escellent  location  for  camping.  The  view  from  the  ■grounds  along  tie  valley 
□f  the  Eetiuebec  is  one  of  great  beauty.  It  is  the  same  site  as  is  rwularly  used  for  tiie 
anaoal  eneampments,  and  Tor  more  particular  description  of  it«  details  I  refer  la  tlie  n- 
port  of  the  omoer  who  visited  the  encampment  last  year. 

The  militia  of  Maine  consists  of  two  in&ntrT  rej^menU  of  eight  companlcti  each.  Mid 
two  gun  companies,  one  being  attached  to  each  of  the  regiments.  There  are  in  addition 
one  independent  company  of  infaatrr  located  at  Easlport,  and  an  ambulance  corps  tale!/ 
organized.  Eicepliug  the  independent  company,  all  the  organized  militia  were  present 
in  camp.  There  is  no  cavalry  force  organized.  Previoiia  to  this  year  the  troops  have 
been  orgaui«ed  as  a  brigade,  but  by  an  act  of  the  last  legtslatnre  this  orffanixation  vm 
abolished ;  consequently  the  two  regimente,  tbongb  camped  side  by  side,  practically 
formed  two  distinct  encampmenta,  and  received  orders  from  their  colonels  for  the  hours 
of  service,  for  guard  duty,  and  for  all  the  routine  duties  of  camp.  Such  orders  were 
isaued  by  the  governor,  throagh  the  adjniant-getiernl.  as  were  neceRsar;  to  secure  the 
object  01  the  encampment ;  but  few  such  orders,  however,  were  issued. 


The  (wo  r«gimenlE  marched  on  the  eamp  eround  about  noon  of  August  17,  the  First 
Regiment  under  command  of  Col.  Lucius  H.  Kendnll,  and  the  Second  Regiment  un- 
der command  of  Col.  Victor  Brett  The  tents  had  been  previously  pitched  by  laborers ; 
aod  as  the  company  cooks  bad  been  ordered  into  camp  two  days  before,  dinner  was  pre- 
pared and  everything  ready  for  active  duty  without  loss  of  time.  Orders  desi^iaiing  the 
hours  of  service  and  those  relaUng  to  euard  duly  were  read  previous  to  breaking  raoki. 
Forenoon  and  afternoon  battalion  drill  was  ordered  for  both  regimenta.  In  ue  First 
Regiment  the  hours  from  9  till  II  a.  m.,  and  from  3  till  6:15  p.  m.  vrere  designated ;  and 
in  the  Second  Regiment  from  9:15  till  11  a.  m.,  nod  (rom  3:15  till  4  p.  m.  It  will  be 
seen  that  the  First  Regiment  gave  over  four  hours  daily  to  drill,  while  three  and  one- 
balf  hours  were  devoted  by  the  Second  Regiment  to  the  same  purpose.  At  the  re- 
quest of  the  governor  I  divided  my  time  as  equally  as  possible  between  the  two  rcgimenls, 
and  was  present  at  all  the  different  formations  of  eacti  as  many  times  as  my  divided  duty 
allowed.  At  his  request  I  corrected  on  the  spot  any  pronounced  errors  that  occurred,  and 
also  inadedailyreportaattheclofeof  each  day  of  my  observations  to  the  adjntanl-generaL 


The  ambalance  corps,  lately  organized,  is  one  of  the  additions  to  the  Uune  miliu'a 
made  during  the  past  year.  The  corps  i^  UTider  the  command  of  Capt.  Warren  H.  Riker, 
who  takes  great  pride  in  perfecting  his  man  in  the  dnUes  of  their  organ izatitin.  The 
corps  consists  of  the  commanding  officer,  a  hospital  steward,  a  first  sergeant,  and  about 
twelve  privates.  Captain  Riker  met  with  a  painful  accident  the  first  day  of  die  encamp- 
ment. His  horee  stumbling  caused  a  fall  which  broke  his  arm.  NotwitbslAndins  this 
accident,  with  bis  arm  in  a  sling,  he  remained  on  duty  and  superintended  the  dnlla  of 
his  men.  Such  devotion  to  duly  deserves  special  praise.  The  drills  of  the  corpa  con- 
sisted in  practicing  with  the  ambnlanee  and  stretebers ;  and  in  a  few  cases,  men  at  drill 
being  overcome  with  heot,  practical  use  of  the  stretchers  was  necessary.  A  lecture  was 
given  each  day  to  the  corps  by  the  medical  director  and  his  assiatania  on  the  elemeiilary 
principles  of  Burgety.  I  was  not  able  to  be  present  at  any  of  tbeseleclnree;  but!  found  that 
good  interest  was  manifested  by  the  men,  and  have  no  doubt  that  great  benefit  resniied. 


1 


All  sanitary  arrangemeuts  of  the  camp  were  under  the  direction  of  the  medical  director 
or  his  asBStants— such  as  the  police  of  the  grouuda  and  kitchens  and  the  care  of  the  sinks. 
The  duty  was  carefall^  performed.  The  camp  was  at  all  times  clean  and  orderly.  The 
Mnlcs  were  covered  with  fresh  earth  twice  a  day.  The  water  supply  was  furnished  in  bor- 
rela  which  were  filled  daily  with  water  hauled  by  teams.  The  supply  was  all  that  wa& 
necessary  for  cooking  and  cleaning.  The  one  great  requirement  that  was  not  suppliet^ 
WHS  some  arrangement  for  bathing.  There  is  no  place  where  the  men  can  bathe  except 
in  the  nver,  which  is  fully  a  mile  distant.  1  found  that  the  medical  director  r^retted 
this  defect  and  was  anxious  to  see  it  remedied. 


,e  kitchetis  are  supplied  with  good  rongea  and 
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and  Uie  dining-rooms  are  provided  with  tin  plates  and  dippers  and  iron  knives  and  forks. 
Eveiything  connected  witn  the  messing  arrangements  is  the  property  of  the  State.  The 
commissary  depa{(ment  was  under  charge  of  Col.  George  A.  Phuhrook,  who  was  present, 
and  sealons  in  t£e  discharge  of  his  duties.  The  men  were  well  fed.  The  ration  reg- 
ularly issued  was  in  excess  of  that  issued  in  the  regular  Army.  The  food  was  well  cooked, 
each  company  having  two  cooks  who  were  especially  enlisted  for  this  duty.  There  was 
no  complaint  on  the  part  of  the  men  about  the  amount  or  quality  of  food.  The  entire 
management  of  the  commissary  department  was  a  complete  success,  and  testiHed  strongly 
to  Colonel  Philbrook's  ability  as  an  executive  officer. 

GOVERNOR'S   STAFF. 

There  are  seventeen  persons  belonging  to  the  governor's  staff ;  of  these,  four  were 
present  during  the  entire  encampment,  viz:  Gen.  Henry  M.  Sprague,  adjutant-general; 
Gen.  John  Harper,  inspector-general;  Col.  George  A.  Fhilbrook,  commissary -general, 
and  Col.  Enoch  0.  Farrington,  inspector  of  rifle  practice.  Nearly  all  the  other  mem- 
bers of  the  st^  were  present  at  the  review  of  the  troops  by  the  governor  on  the  last  day 
of  the  encampment 

MILITARY   EXERCISES. 

The  troops  have  no  opportunity  to  have  battalion  drill  except  at  the  annual  encamp- 
ment. The  only  drill  that  can  be  obtained  during  the  year  is  company  drill,  much  of 
which  is  held  in  the  company  hall  or  armory.  Moreover,  many  of  the  men  who  come  to 
camp  have  been  enlisted  but  a  short  time,  and  the  officers  and  non-commissioned  offi- 
cers are  frequently  new  to  their  positions.^  Battalion  drill  is  therefore  begun  and  con- 
tinned  under  disaavantages.  At  first  I  noticed  that  at  all  battalion  formations  some  com- 
panies came  onto  the  line  in  double  and  some  in  single  rank.  At  my  suggestion  this  was 
corrected  and  the  single  rank  adopted  for  all  formations.  It  is  not  surpriRing,  when  the 
opportunities  are  considered,  that  mistakes  were  made.  There  were  occasional  mistakes 
in  the  commands  of  officers  commanding  the  battalions,  and  of  company  officers.  These 
I  called  attention  to  in  my  daily  reports,  and  the  suggestions  were  always  quickly  acted 
upon.  On  the  whole,  I  found  the  field  officers  and  a  majority  of  the  company  officers 
entirely  proficient  in  their  duties.  They  seemed  familiar  with  the  tactics  and  quite  at 
home  in  their  positions.  Some  of  the  junior  officers  and  many  of  the  non-commissioned 
officers  were  not  entitled  to  so  much  praise ;  and  the  worst  feature  of  the  drills  and  ex- 
ercises was  the  fact  that  the  line  of  file-closers  paid  little  or  no  attention  to  the  men  in 
their  immediate  vicinity,  seeming  content  if  they  themselves  marched  in  proper  place  and 
•  obeyed  the  regular  tommands.  They  need  more  instruction  in  their  duties  before  they 
come  into  camp,  and  should  be  made  to  realize  that  they  have  a  duty  to  do  in  seeing 
that  the  men  keep  their  proper  place  and  position  and  are  attentive.  The  captains  of 
companies,  being  responsiole  for  the  theoretical  instruction  of  their  officers  and  non-com- 
missioned officers,  should  establish  schools  of  instruction  before  coming  into  camp. 

Officers  and  men  worked  with  zeal  during  the  entire  encampment,  and  excellent  prog- 
ress in  batt^on  drill  was  the  result.  At  first  many  errors  were  noticed  at  the  guard 
'  mountings  and  dress  parades  of  both  regiments,  but  attention  being  called  thereto  they 
were  gradually  corrected,  and  at  the  close  of  the  camp  these  exercises  were  conducted  in 
a  very  creditable  manner,  without  any  errors  of  command.  But  few  of  the  changes 
authorized  in  Upton's  Tactics  have  been  regularly  promulgated  ;  consequently  some  cap- 
tains had  assumed  the  responsibility  of  themselves  adopting  the  changes,  while  others  had 
not  done  so.  This  results  in  some  lack  of  uniformity,  a  condition  which  perhaps  calls  for 
little  comment,  as  the  new  Tactics  about  to  be  issuea  will  doubtless  remove  the  cause  and 
do  away  with  the  defect.  Setting-up  drills  were  held  for  the  companies  each  morning 
for  about  fifteen  minutes  before  breakfast  In  many  cases  the  men  were  not  as  well  set 
up  as  one  would  like  to  see ;  but  this  morning  drill  produced  good  results,  and  an  im- 
provement was  noticeable  in  the  individual  carriage  of  the  men.  Afler  the  first  day  of 
the  encampment  one  of  the  two  daily  battalion  drills  was  given  to  the  work  of  skirmish- 
ing. But  very  little  practice  had  previously  been  obtained.  The  colonel  of  the  First 
Regiment  informed  me  that  so  far  as  he  knew  the  regiment  had  never  had  the  drill ;  and 
in  the  Second  Regiment  it  had  not  been  practiced  for  years.  At  first  the  troops  were 
natundly  slow  in  taking  up  their  proper  positions ;  incorrect  commands  were  sometimes 
heard,  and  the  men  did  not  always  kneel  in  loading  and  firing.  But  here,  as  at  other  ex- 
ercises, a  marked  and  continued  improvement  was  noticed,  and  a  little  more  time  was  all 
that  was  needed  to  have  made  this  arill  accurate  and  correct  in  every  respect. 

Men  were  allowed  too  much  liberty  at  drill  regarding  the  matter  of  dress.  Buttons 
were  unbuttoned,  chin-straps  were  down,  belts  were  sometimes  worn  under  the  blouses, 
and  handkerchiefe  were  worn  about  the  necks. 

On  the  whole  the  militia  of  Maine  are  quite  proficient  in  company  and  battalion  drill ; 
and  the  impsovement  made  during  the  five  days  of  camp  deserves  much  praise.  The 
enthusiasm  and  energy  that  pervades  the  citizen  soldiery  is  commendable  and  gratifying. 
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TARGET   PRAGTIOE. 

Most  of  the  companies  have  ranges  at  their  homes  where  a  limited  amount  of  practice 
can  be  obtained.     Their  ranges,  however,  do  not  in  most  cases  afford  opportunity  for 

Eractice  beyond  300  yurds.  The  range  at  tlie  camp  ground  is  exc«;llent  for  two  and  three 
undred  yards ;  for  five  and  six  hundred  yards  it  is  poor,  an  elevated  platform  being 
necessary  at  these  points.  A  fair  range  ior  skirmishing  is  obtained  up  to  about  400 
yards.  The  target  practice  of  the  militia  is  under  charge  of  Ool.  Enoch  C.  Farringtou, 
an  officer  who  is  himself  an  excellent  shot  and  a  good  theoretical  and  practical  in>truetor, 
and  who  is  most  enthusiastically  devoted  to  his  work.  The  target  practice  of  the  en- 
campment was  in  the  torm  of  matches  between  teams  from  the  different  companies  and 
from  the  two  regiments.  A  regimental  skirmish  match  was  held  between  teams  i>f  fitty 
men  taken  from  the  two  regiments.  The  conditions  were  to  start  at  about  300  yards 
from  the  target,  in  line  of  skirmishers,  with  one-yard  intervals,  to  advance  to  w.thin  150 
yards,  making  five  halts,  and  then  to  retreat  to  the  suirting  point  making  the  same 
number  of  halts,  one  shot  to  be  fired  at  each  halt  and  the  firing  to  be  ofil'hand  trom  stand- 
ing position  and  at  a  regulation  target  tor  200  yards.  Out  of  a  possible  500  hits,  the 
team  from  the  First  Regiment  made  43<.)  and  the  team  from  ine  Second  liegimeut 
made  464.  There  are  a  large  number  ot  first-class  shots  among  the  miiitia  ot  Maine; 
some  that  probably  can  not  be  excelled  by  any  men  in  any  organization  in  the  Unitea 
States.  I  found  on  inquiry,  however,  that  many  of  the  men  had  had  but  little  practice, 
and  quite  a  proportion  had  never  fired  a  rifie.  it  is  not  the  intention  tliat  this  condition 
shall  continue.  The  subject  of  rifle  practice  is  in  its  infancy  among  the  militia^  and  is 
being  developed  as  fast  as  circumstances  will  permit.  Colonel  Farrington  assured  me 
that  it  was  his  intention  to  so  develop  the  subject  that  before  the  present  target  season  is 
over  every  man  shall  have  an  opportunity  for  practice.  The  entire  force  furnish  good 
material  ior  development,  and  the  subject  is  one  that  is  popular  among  the  men. 

GUARD   DUTY. 

Each  regiment  furnished  its  own  guard  and  altern'ated  daily  in  furnishing  the  guard  for 
staff  headquarters.  Each  regiment  had  twelve  posts,  while  four  were  maintaine<i  at  head- 
quarters. The  limited  time  in  camp  did  not  permit,  under  this  arrangement,  that  all 
the  men  should  be  once  on  guard,  a  tact  to  be  regretted.  The  guard  dutv  was  the  weakest 
feature  of  the  encampment.  Keimon's  Manual  of  Guard  Duty  has  been  regularly 
adopted  by  the  State  as  a  standard  ;  but  only  a  few  copies  of  the  work  have  yet  b'-en  dis- 
tributed. A  large  majority  of  the  otlicers  and  nearly  all  the  men  were  nn  guard  for  the 
first  time,  consequently  the  work  of  instructi  ai  was  accompanied  iiy  dilliculties.  .Men 
were  placed  on  post  with  only  a  vajrue  idea  of  their  duties.  Hv  req  lesf,  1  assisted  in  the 
instruction  of  the  guard,  and  found  all  willing  and  anxious  to  learn.  The  otlicers  of  ihe 
guard  studied  hard  to  post  themselves,  and  were  then  ene'geticin  the  work  ot  instructing 
the  men.  More  copies  of  Kennon's  Manual  should  be  distributed,  and  captains  should 
give  their  men  theoretical  instruction  before  coming  into  camp. 

DISCIPLINE  AND   GKNERAL  APPEARANCE. 

The  discipline  of  the  camp  was  excellent.  I  observed  no  disorder  among  the  troops. 
Soldiers  were  permitted  to  visit  town  when  off  dutv  by  procuring  a  pass,  i'he  enlisted 
men  were  generally  respectful  to  their  officers,  seldom  failing  to  salute,  bat  I  noticed 
some  cases  of  men  remaining  seated  and  saluting  with  the  hand  while  in  that  po.sition. 
In  general  appearance  the  one  thing  that  calls  for  criticism  was  the  dress  of  the  men 
when  off  duty.  Men  walked  aliout  the  grounds  with  blouses  unbuttoned,  and  in  many 
instances  in  their  shirt  sleeves  ;  while  articles  of  citizens'  clothing  wurn  with  other  ariictes 
of  uniform  marred  the  appearance  of  camp.  I  noticed  in  a  fi'W  instances  men  at  the 
tables  eating  their  meals  in  their  shirt  sleeves.  The  captains  of  companies  have  a  work 
to  do  to  improve  this  appearance  at  the  nt'Xt  encampment. 

INSrECTION. 

The  afternoon  drill  hours  of  August  *20  were  devoted  to  an  inspection  of  the  two  regi- 
ments: and  in  company  wMb  Gen.  John  Harper,  inspcctor-i;«:neral,  I  insfiected  ihe  tnuip^i. 
The  full-die^s  uniform  i>rovide<i  is  practically  that  of  th<-  Unite>i  States  service ;  a  white 
cord  along  the  s^ams  (if  tin*  pants  for  privates  being  the  only  difference  observi-d.  The 
troops  an'  ])rovid(^<l  wih  canteens  and  knapsacks,  but  have  no  haversacks.  The  knap- 
Siicks  are  old  and  many  are  worn  and  defaced.  The  troops  are  arnn  d  w.th  the  Spring- 
field rifle,  a  large  proportion  of  the  men  having  those  witli  the  old-fashioned  sights,  wh  Te 
the  reinai'ider  ><:ive  the  n  w  rifles.  Many  ot  the  gun-  have  be«'n  in  use  for  a  tong  time 
and  show  the  effects  of  usage  ;  some  of  the  })ieres  w«  iv  duty  and  rusty.  The  Slate  is  re- 
placing these  old  rifles  with  new  ones  as  fast  as  the  allowance  will  admit.  At  present, 
armed  as  they  arc  with  old-fashioncil  ri(]i"<,  which  are  somewhat  out  oi  condition  from 
long  use,  the  armament  is  not  entirely  satisla'  tory.  I'he  uniform  of  the  tfbopswas  aatiil- 
&ctory  J  the  lit  of  the  clothes  being  Ud  good  us  could  be  cicpecttid. 
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On  the  afternoon  of  the  last  day  of  the  encampment  the  governor  and  staff  reviewed  the 
two  regiments  in  tuni,  and  this  ceremony  concluded  the  work  that  had  been  indicated  ; 
at  its  conclusion  the  troops  marched  to  their  trains.  By  invitation,  I  was  present  at  the 
review.  The  troops  showed  the  beneficial  effects  of  the  five  days*  work.  The  lines  were 
correctly  and  accurately  formed;  the  marching  was  good,  and  the  appearance  of  the  troops 
showed  excellent  improvement  The  review  of  the  First  Regiment  was  without  any 
tactical  error,  and  the  whole  movement  would  have  been  creditable  to  any  organization 
of  troops.    The  companies  of  the  Second  Regiment  also  marched  in  good  order. 

RECOMMENDATIONS. 

Having  witnessed  the  encampment  of  the  Maine  militia,  and  having  conversed  freely 
with  the  officers  on  their  facilities  and  needs,  I  have  the  following  recommendations  to 
make,  the  adoption  of  which  would,  in  my  opinion,  add  to  the  efficiency  of  the  soldiery 
oftheSute: 

First  The  State  should  provide  facilities  for  bathing  for  the  men.  It  is  the  one  neces- 
sity lacking  on  the  ground.  Some  plan  should  be  adopted  for  a  more  complete  water 
supply  which  would  easily  admit  of  arrangements  for  the  men  to  bathe. 

Second.  The  troops  should  have  a  brigade  organization.  The  abolition  of  this  organi- 
sation by  the  last  legislature  was,  in  my  opinion,  a  mistake.  A  military  head  is  needed 
at  an  encampment  and  at  all  times  to  prevent  friction  between  the  two  regimental  organi- 
zations. The  work  of  the  camp  would  progress  much  more  satisfactorily  with  a  brigade 
organization.  Moreover,  the  promotion  incident  thereto  is  wanted  as  an  inducement 
and  encouragement  for  military  efficiency.  The  small  additional  cost  is  not  to  be  com- 
pared with  the  advantages. 

Third.  The  method  of  fj^lection  of  officers  is  defective.  The  system  of  election  pre- 
vailing must  produce  in  many  instances  unsatisfactory  results.  The  militia  laws  should 
be  changed  or  amended.  A  system  of  examination  should  be  adopted  which  would  pre- 
vent inefficient  men  from  being  commissioned.  If  the  laws  were  so  amended  as  to  pro- 
vide that  after  election  the  officer  should  be  examined  by  a  board  of  superior  officers,  and 
a  commission  issued  only  in  the  event  of  success,  much  more  satisfactory  results  would 
be  obtained. 

Fourth.  The  militia  laws  should  provide  for  the  retirement  from  active  service  of  officers 
who  have  served  faithfully  for  a  stated  period.  This  would  allow  the  officer  to  retain  his 
uniform,  and  would  provide  the  governor  with  a  strong  force  of  efficient  officers.  Retired 
officers  could  be  usea  with  good  results  to  help  make  up  examination  boards. 

Fifth.  The  time  of  the  encampment  is  too  snort ;  the  men  but  fairly  get  to  work  at  the 
end  of  five  days.     Ten  days  at  least  should  be  given  to  these  annual  encampments. 

Sixth.  A  company  of  regular  troops  ought  to  be  present  and  go  into  camp  with  the 
militia.  Many  advantages  would  result.  The  acquaintance  would  be  of  mutual  bencBt. 
I  recommend  that  one  company  of  regular  troo'ps  be  provided  by  the  proper  authorities 
for  encampment  with  the  Maine  militia  next  year. 

Seventh.  The  militia  of  Maine  need  more  support.  Whatever  deficiencies  exist  are 
directly  traceable  to  the  lack  of  funds.  The  State  appropriates  annually  $20,000,  which 
is  to  provide  for  the  pay,  subsistence,  transportation,  etc.,  of  the  troops.  The  appropria- 
tion from  the  United  States,  for  the  purpose  of  clothing  and  equipping  the  men,  amounts 
to  $5,528.68.  This  sum  is  entirely  inadequate.  I  spoke  of  old  and  nearly  unserviceable 
rifles  in  the  hands  of  the  men  ;  this  is  because  the  appropriation  does  not  admit  of  the 
euns  being  replaced,  except  gradually  as  each  year's  money  becomes  available.  The 
United  States  should  appropriate  for  the  militia  of  Maine,  in  order  to  properly  uniform 
nnd  equip  it,  at  least  $26,006.  Moreover,  an  allowance  for  pay  for  the  troops  while  en- 
camped might  very  properly  be  borne  by  the  General  Government. 

In  the  seventy  years  that  Maine  has  been  a  State  her  militia  has  been  called  into  active 
service  twice — once  at  the  time  of  the  dispute  over  the  northeastern  boundary  which  was 
'fettled  in  1842  by  the  Ashburton  treaty,  and  again  at  the  outbreak  of  the  civil  war  ;  in  both 
instances  called  to  settle  national  questions,  never  on  account  of  domestic  insurrection. 
The  people  of  Maine  are  a  quiet,  law-abiding  people,  and  there  is  little  fear  that  her  militia 
wiU  ever  be  needed  except  at  the  call  of  the  General  Government.  The  feeling,  there- 
fore, strongly  prevails  that  the  National  Government  should  grant  more  liberal  support. 
More  support  is  needed  in  order  to  properly  clothe  and  equip  the  men  ;  and  the  General 
Government  could  well  afford  to  grant  additional  support  beyond  the  mere  matter  of 
arming  and  equipping. 

In  order  to  nave  an  efficient  militia,  support  and  encouragement  are  necessary.  Maine 
possesses  an  active,  intelligent,  and  loyal  militia;  and  the  only  thing  needful  is  more 
money  for  its  proper  support. 

-^  CONCLUSION. 

In  conclusion,  I  have  to  acknowledge  my  obligation  to  his  excellency  Governor  Ed- 
irin  C.  Burleigh,  Adjutant-General  Uenry  Sprague,  Inspector-General  John  Harper,  and 
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Col.  George  A.  Pliilbrook  for  many  courteaio*  o<tenJeii  and  for  riieiUtiea  affurdcd 
to  aee  [lie  troops  al  all  tlieir  different  eserciaeB  daring  Ihe  enoumprtieTit. 
Bespectfuily  ■ubmilWil.  ^  _  „ 

'  EVBBJUID    E.  HATt'll. 

lint  Idetileiiant,  Eighteenlh  Infanlri/,  hujiecLing  OJJit 


'  Rbcuuiting  BBNMnvoDa, 

EravtrilU,  lad.,  AHgviil  3,  1^1. 
Tbo  Ikspector-Gbnbral  U.  8.  Army, 

Washington,  D.  C. 

Sir:  In  comtiliancs  with  letter  from  Hoadqiinrtora  of  the  Army,  d&ted  Jane  8, 
18)11,  and  in  sccordanae  irith  letter  of  inBtinotious  from  losgiectoi-GeiierarH  Office, 
dated  Jane  36.  1891,  I  viiiited  the  encampment  of  the  militia  or  Indiana  (Indiana 
Legion)  at  Fort  Wayne,  Ind.,  reportin);  my  arrival  at  the  c»mp  Co  Brig.  Qon.  N.  li. 
Buekle,  adjutant-general  of  Ilie  State  and  coiumaodiDg  oOlcGr  of  the  brigade  thert>  en- 
camped. Being  mtt  with  a  cordial  iavilfttion  to  take  np  my  qnartera  in  i-arim,  I  ni- 
mained  therefrom  theheginningl.otheendof  theencanipmeut,July20tovri  ::■. 

The  troops  in  camp  conaiated  of  the  First  Regiment  of  Infantu,  oomrj: 
Cot.  W.  D.Ewing;  Second  Begimentoflnfanti^,  commanded  by  Col.  W.  i 
Third  BeglmeuC  of  Infantry,  commanded  by  Cnl.  Qeot^a  B.  Haste;  Fm.: 
ment  of  ^fantry,  commanded  by  Maj.  George  N.  Guniler,  and  the  [Irtit   K.  ^i.: 
of  Artilleiy,  commanded  by  CapL  Joseph  B.  Cartis — ft  total  of  thirty-^iM  .  n     .  :  i- 

'panles  of  infantry  and  three  compnniei  of  artillery.     The  rogimentat  or^.uo.  it 

laof  twelve  companies  with  three  battalions,  but  no  regiment  had  qnit«  itr  i::ll  .  >  in- 
plement  of  companiei;  the  Fourth  In  fan  try  and  First  Artillery  not  boln^  \<'i  •:<-n<- 
pletely  organ  iced,  and  certain  conipnniea  of  tbD  other  Tpgimentanot  having  the  ro<|ol- 
site  nnmber  of  men  to  autborixe  tbem  to  attoud  the  encampment. 

The  oamp  was  silitatod  aboat  bulf  a  mile  oust  of  Fort  Wayne  and  about  the  namn 
distance  south  of  tbo  Bt.  Joseph  River,  ou  a  trnct  of  ground  of  about  1.(K)0  by  80(1 

fardn  area,  called  "  Hayden's  Farm."  It  was  free  from  oil  nndergroivth,  mostly 
avel  and  cleared,  except  a  small,  hnudsome  grove  of  oak  ou  the  sonth  side,  and  ad- 
mirably adapted  for  the  pnrposein  view,  Snfflaient  water  wna  oblnlued  by  driving 
two  wells  wfiioh  were  rigged  with  pinups,  nud  good  bathing  wan  had  in  the  rivw. 
All  the  tents  and  muss-sltoltera  wera  pltotied  by  the  troops,  and  the  work  waa  na- 
celle ntly  done,  the  lines  esueoially  being  exact.  The  general  plan  wuatHgnare,  the 
north  f^unt  beiug  oacnpied  by  the  Third  Infantry  and  First  Artillery ;  east  front  b> 
tbe  First  unil  Fourth  lufautry ;  south  fri>nt  by  bi'i|;udD  headquarters,  and  west  front 
by  the  Socoud  Intnutry ;  each  orgunixatlon  being  individually  camped  according  lo 
r^ulntiuna. 

The  general  police  of  the  camp  wds  in  otl  nspects  worthy  of  high  prai«o.  1'h« 
weather  during  the  enciuiipitient  wa«  so  favornblu  that  no  dutlcn  were  in  any  viaj 
Interfered  with.  The  beat  was  rtt  times  oppressive  during  drills,  but  the  niauner  la 
which  it  was  endured  by  the  men  was  uotioBable  and  very  ereditable. 

The  discipline  of  llie  troops  was  exoelleat;  military  courteaies  were  wril  dlimrviiil 
byall.    Tbelr  puuolilious  observance  amon^  olUucrs  might  well  be  a  «iiv_ 
the  regular  service,  where  intimate  aasooiations  arc  apt  t«  cause  oart^lrsM. 
reaueut.    Abitence  frolu  any  ruU-uall  or  luilitnr^  duly  in  camp  entailed  .i 
of  $4.50  ou  olUcial  report  thereof  by  the  captain.    This  does  uot  appi-jn   ' 
oonaidering  the  short  time  the  troops  are  under  disoitiHne.    The  graver  u;;,  ..„> ..  .a<. 
punishable  by  general  or  regimental  court- martial.     Tboro  was  very  little  ofu';iaiiJa 
to  resort,  to  any  of  these  measnres,  and  in  constant  walks  through  the  oanip  no  cue 
of  inebriety  was  noticed  by  me. 

The  system  of  uiiiforaiing  tbe  troops  is  somewhat  peculiar,  hnt  very  guinl,     Tim 
Holdier  has  a  elothiog  allowance  of  {3.50  per  year  fur  the  tbrt-e  yean  of  ii." 
That  f(tr  the  6rst  year  is  retained  by  the  Slate  and  is  ns«d  to  porcbu^'-  ). 
nniform,  whioh,  however,  belongs  to  the  State,    The  allownncu  for  the  - 
two  years  is  paid  to  the  soldier.    The  nniform  is  of  Ibe  regular  Army  i'  < 
tbe  troops  have  no  full  dress.     The  adjn tan l> general  atatea  that  <li<>  iilhh' 
will  not  at  present  permit  it;  and  while  it  is  evident  that  wiili  Imir.  ii  ' 
sistauce  he  has  already  made  the  moat  creditable  progrvBsiii  •■•]' 
zation,  I  am  of  the  opinion  that  fnll-dreits  nniromi.  Army  piilr<  i      -     . 
and,  if  necessary,  deducted  from  the  soldier's  clothing  alU>»':ii' 
so  little  appsrenlly  to  indnce  a  young  man  loonier  tlu'  ^i'lirlll.. 

oredltable  patriotism,  it  would  nppoarMialheKboiiM  lu   .  : : 

in  full  dri'ss  ou  proper  occasions.     And  further,  if  ji  ^    .      . 
city  is  likely  to  be  a  featnre  of  an  encampment,  I  HOI  III 

abould  be  carried  to,  camp  for  tbat  purpose.     It  con  |i  I  <'  i-i '<'.■■ 

pany  and  carried  irftho  baggage  car  without  charge,     lliis  loi  thi'  pmiL-  un.-  imrTj-i 
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wonld  take  in  tbeir  nniform  and  the  effect  on  spectators,  and  becanse  I  believe  fnll 
drees  to  be  of  more  importance  comparatively  with  militia  than  with  regular  troops. 

The  infantry  were  armed  with  Si»ringlield  rifles,  caliber  .45,  old  model,  and  worn, 
but  kept  in  good  serviceable  condition.  They  were  provided  with  blanket  bags, 
bnt  no  liaversacks  or  canteens,  wliicli  are  to  be  procured  as  soon  as  the  appropria- 
tions will  admit  of  it.  The  artillery  had  four  3-inch  rifled  Hold  pieces  (Rodman) 
and  one  Galling  gnn,  and  were  equipped  as  light  artillery.  The  horses  were  hired 
temporarily  in  the  city  of  Fort  Wayne.  The  f'rills  of  this  arm  were  very  creditable, 
and  with  experienced  horses  would  have  been  very  fine.  There  is  no  cavalry  in  the 
Legion.  Guard  duty  was  well  perfonneil  aud  rai>id  progress  was  made  in  instruction. 
The  details  were  purposely  large  for  that  purpose.  Drills  were  frequent  and  onerous, 
but  not  to  excess.  The  regular  daily  ceremonies  were  guard  mount  and  dress  parade 
only.  On  the  evening  of  tue  23d  brigade  dress  parade  was  had.  It  was  excellent. 
On  the  afternoon  of  the  *i4th  the  whole  command  was  reviewed  by  his  excellency 
the  governor,  Alvin  P.  Hovey,  himself  a  prominent  general  officer  of  the  war  of 
1861.  The  review  was  extremely  crtidi table.  It  is  believed,  however,  that  the  aver- 
age marching  in  company  front  might  have  been  somewhat  better,  considering  the^ 
fact  that  this  can  be  (iracticed  at  the  armories  or  home  stations.  The  review  was  < 
followed  in  about  two  hours  by  a  march  through  certain  streets  of  Fort  Wayne.  The 
troopSk  accompanied  by  live  good  bands  of  music,  presented  a  handsome  and  impos- 
ing spectacle. 

The  rations  for  officers  and  men  were  furnished  by  the  State,  purchased  after  bids 
invited,  nnd  issued  daily,  the  ration  bein^  similar  to  and  about  one-third  more  than 
the  Army  ration.  There  was  an  evident  intention  that  subsistence  and  mess  equip- 
ment ahoaid  be  plain  as  befitted  field  service. 

Signal  practice  was  had  with  heliograph,  flag,  and  torch,  under  Capt.  Charles  T. 
Mclntyre  and  other  officers  of  the  signal  corps  of  the  State,  assisted  by  eight  en- 
listed men  of  the  Nineteenth  U.  S.  Infantry.  They  also  constructed  a  telegraph  line 
encircling  the  camp.  There  was  a  competen  t  operator  at  headquarters  of  each  organ- 
ization. 

The  target  practice  was  conducted  on  a  temporary  range,  about  half  a  mile  dis- 
tant, at  200,  ^0,  500,  and  600  yards,  under  the  able  and  energetic  management  of 
Lieut.  Abner  Pickering,  Second  U.  S.  Infantry',  who  took  charq^e  of  the  work  at  the 
request  of  the  adjntant-general  of  the  State.  His  suggestion  that  the  State  provide 
itself  with  ten  6  by  G  Laidley  revolving  targets  is  concurred  in.  I  would  suggest, 
fnrther,  that  it  is  important  that  each  company  should  at  an  early  date  be  provided 
means  to  have  some  practice  at  the  home  stations  each  year,  if  only  at  100  or  200 
yanls  range,  as  an  interest  in  rifle  practice  is  liable  in  the  future  to  be  an  important 
factor  in  the  permanence  of  the  National  Guard  and  attractiveness  of  service  therein. 
Practice  was  had  by  all  the  companies  in  camp  (except  artillery),  and  with  satis- 
factory results. 

Finally  a  few  suggestions  are  respectfully  submitted : 

The  State  law  limits  the  encampment  to  seven  days.  It  would  be  better  to  limit 
it  to  ten  days.  With  one  or  two  intervening  Sundays  for  rest  and  recreation  there 
wonld  then  be  ei^ht  or  nine  working  days. 

Whole  comj^anies  should  not  be  mustered  in  and  out  of  service  at  one  time.     En- 
listments should  expire  at  different  dates  for  individual^!,  thus  insuring  a  percent 
age  of  old  soldiers  at  all  times. 

Officers  and  men  alike  receive  in  camp  $1  per  day  pay.  This  does  not  appear  to 
be  fair  to  the  officers,  who  frequently  leave  a  valuable  business  behind.  I  wonld 
suggest  something  like  the  following  as  being  leys  than  corresponding  regular  Army 
pay,  which  is  only  attained  after  years  of  service,  and  as  on  the  other  hand  still 
enongh  to  cover  the  case :  For  all  enlisted  men  (except  first  sergeants)  $1  per  day; 
first  sergeants  $1.50  per  day ;  second  lieutenants  of  all  arms  $2  per  day;  for  each 
successive  grade  $1  additional  per  day  (i.  6.,  captain  $4,  colonel  $7,  etc.),  to  bo  paid 
only  for  actual  service  at  camp  of  instruction. 

It  is  believed  that  a  canqiing  ground  of,  say,  one  mile  square  should  be  purchased 
or  leased  by  the  State  on  some  railroad  from  3  to  6  miles  from  the  city  of  Indiana- 
polis. That  city  is  mentioned  because  it  is  the  railroad  and  geographical  center  and 
capital  of  the  State. 

It  is  a  pleasure  to  mention  the  uniform  kindness  and  courtesy  shown  me  by  all. 
No  daily  report  was  considered  necessary  by  the  commanding  officer  further  than 
the  fr^uent  conversations  it  was  my  plcjvsure  to  hold  with  him,  ho  having  a  wide 
experience  in  military  affairs. 

A  most  praiseworthy  desire  and  attempt  to  learn  and  improve  was  evident  in  all 
ranks,  and  an  interest — one  might  almost  say  an  enthusiasm — was  shown  which  is 
most  encouraging  as  to  the  future  safety  of  the  Government. 
I  am,  sir,  very  respectfully,  your  obedient  servant, 

Geo.  B.  Walker, 
Captain,  Sixth  Infantry ,  Inspecting  Officer^ 
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Madison  Bakradks,  N.  Y.,  Augm 
Brig.  Qen.  J.  C.  B&BCXtNRtDOK, 

Inipeclor-Geueral   U.  S.  Avmy,  WAtkingUm,  D.  C; 

Geheral:  1  have  thu  hnQOi'  to  submit  the  followitifC  report  of  no  iimpectinn  uf  tli* 
VeniioDt  National  Guard,  ninds  in  compKance  with  paragratih  3,  Spovial  Oiilun,  Mu. 
114,  cQirent  Boriea,  Adjiitnut-UuDcral'd  Office,  a»  aniondcd  by  parttitnipUSl.  Bpuiial 
Orders,  No.  Ih-i,  CDrrem  aeries,  Adjntant-Qenenil'H  Offlou,  aud  by  letter  of  iiiiitnivliuui* 
from  yoar  office  dated  July  11,  IMIfl. 

I  arrived  at  Bnrlingtou,  Vl.,  on  the  30th  of  Jnly,  1801,  aad  culleit  upon  Gen.  T.  S. 
Peck,  ailjiitant  and  inspeator  ffcuernl  of  tlie'^tate,  and  reported  by  lettt^i  tUrouuh 
him  to  liis  exoelloiicy  Goi'ernor  Canoll  S.  Page,  the  latter  beiiic  at  Hyde  Park,  Vt, 
Geneml  Peck  reijiieaiRd  nie  to  iwo  General  Oreenleaf,  brif^ode  commauder,  in  regaiil 
to  Boms  work  to  lie  ilune  before  the  encainpiiient.  I  did  bo,  and  learned  froui  Gt^uural 
Greenleaf  tliat  they  wished  tiie  to  viaiL  ilje  various  militHr]'  orcaiiinatioDs  of  tli» 
Slvle,  at  their  ai'mories,  for  the  parpose  of  seeiof;  them  drill  and  MlTiniDu  them  in 
regard  to  tnatters  iu  whioh  they  were  defluieot.  Also  that  Col.  Jaliue  J.  Estey,  tfa« 
,reiEinieutnI  ouiomaDder,  hod  outlined  a  tour  Ibi  me,  giving  from  one  to  Iwodaya  vlr'' 
eai)h  aouipaoy. 

As  this  duty  came  within  yonr  iDstmotions,  I  went  to  St.  Albaus  on  Jnly  38 
inspect  the  company  etatloned  there,  and  concluded  with  the  liyht  bnltery  at  r~ 
tlebnro  on  the  tith  of  Aaenst,  vixitiDg  all  the  arjiorius  in  the  l$tiit«  aud  MOing 
orKoniKation  drill  with  but  one  exoeption.  At  several  plneoB  ft  raiiird,  so  tlial.  fits 
drUl  was  couDiied  to  the  armory,  aud  there  was  not  much  room  lor  company  mciva- 
man»  and  akirmiah  drilla.  When  requested  by  the  company  commauder  1  drilled 
the  company,  both  in  and  out  of  doors,  some  for  several  hours.  Several  comnaiiics 
wore  fairly  well  drilled  iu  the  maoualofHrmsand  school  of  the  company,  and  nfiowod 
coDsiderable  intereat  and  authnsiasm,  turning  ont  with  full  ranlis.  Oihuni  wrro 
sadly  deficient.  I  was  informed  Iu  several  cases  that  there  hod  Uieu  bni  one  full 
oompaiiy  drill  (in  June)  since  the  last  annual  encampment.  The  excuses  eiven  or 
mods  were  that  their  armories  were  not  auita)>le ;  that  they  could  nut  bo  cnado  c<im> 
fortuble  in  winter,  or  bad  no  means  for  doing  so ;  that  they  were  toci  smntl  for  com* 
pany  movemeuts,  and  the  men  oimld  come  to  drill  ouly  in  the  evening;  that  tlM 
momben  of  the  uompauy  were  widolj[  aoatlered  and  could  not  aSbrd  the  loas  of  tiine 
ur  expense  of  attending,  etu.,  all  of  whiah  seemed  reaonnable  under  the  oiroumstaiicca. 

None  of  the  armories  are  what  they  should  be.  All  Duuld  be  improved  with  a 
emull  lUlowouce  of  money  for  that  purpose,  and  it  is  believed  that  if  the  rr>[ii  p.uit 
wna  Bultlcient  to  warrant  the  expenditure  additional  (juarters  and  iniprii\riit>  iiix 

would  be  provided.     Company  '&,  at  Unrre,  had  the  bent  erjulppml  and  iii')--!  >  i< .r! 

able  rouuia.  the  ercaiest  number  of  lyeu  present  for  drill,  and  was  the  be^i  ajiii.  .<  ui 

the  manual  of  arms,  showing  that  attractive  quarters  help  to  build  up  a  i l;.  m  . 

Tlie  company  offlcers  are  elected  by  the  votes  of  the  roemlwra  of  the  oumi|i.i 
oasioDally  so  mnoh  feeling  is  shown  at  these  elections  that  it  Buhaeijij<-Tii 
prejudicial  to  the  discipline  of  the  ooiimauy.     The  ooiupauy  oouiinaadir  I 
odils  the  most  rasponnible  aud  tryiu);  ofice  in  the  guard,  and  when  one  ii,< . 
limited  extent  of  authority  he  is  able  to  exercise  over  the  individual  meiuli.  i     <<i  ' : 
organizntion,  the  study,  work,  and  expense  of  fitting  himself  for  the  pusiiii>ii,  iiQii 
knows  that  the  pay  and  emoluments  of  the  private  and  captain  are  eqnal,  the  wan- 
der is  that  any  persim  can  be  found  willing  to  accept  tlii'  position,     untlnm  now 
ready  to  testily  that  from  General  Peuk  to  the  youngest  recruit  all   scuiucd  cheerful 
and  zealous  in  the  performance  oF  duty  and  wore  actuated  or  iutlnenocd  by  patriotic 
molEvesdisplayed  by  aootherclass  ofmen.    This  tour  aR'orded  me  an  upportnaity 
of  seeing  theofficera  and  men  at  their  home  stations,  and  of  learning  somethiuguf  tho 
neaus  and  methods  employed  to  keep  up  the  several  uompsnira  in  the  State ;  aim  of 
thoit  general  ataudiag  as  military  organ izationn. 

The  Vermont  National  Quardoonslsbt  of  general  staff,  brigadi'  i.> lii<I>  i-  nil  -i  kT 

First  Light  Battery,  and  First Kegiment uf  Infantry  (12ooui}:.i', 
695  enlisied  men.     Brig.  Ueu.  WilliamL.  Oroenleaf  oommandi.';!  i  <       . 
erul  statr  is  but  partially  orjcanized  and  does  not  correspon<l  a  .i : 
menta.     All  have  duties  assiEncA  theui  by  taw, and  the  olUcea  .u<    <i   < 
The  troops  and  supplies  of  all  kinds  are  forwarded  to  and  from  camij  by  i  'i 
ni&Nter-gcneral,  usually  by  special  trains,  the  railroads  being  obliccil  by  I.l 

tort  tioops  at  iberateof  ^  cents  per  man  per  mile.    The  farce  douM  be  at^i-  ■  . 
e  made  effcotlre  at  any  place  in  the  State  within  94  hours  of  notice.      1 1 
system  of  wagon  or  pack  transportatiou.    Drayage  about  camp  is  hired  Un  i :.,.  ..,. .; 
won  by  the  qnarlermnster's  dtipartment. 

The  camp  was  located  at  Bennington  and  named  Camp  Vermont  in  honor  of  th» 
cekbratioii  of  the  one  hundredth  anniversary  of  the  admission  nf  Vermont  into  the 
Union.  The  site  uf  the  camp  was  on  the  giniiuds  of  the  Vermont  Suldinra'  Home,  in- 
a  llbe  moftilow,  alrout  40  by  HO  roils,  of  oleni«d  land,  udjoiiiiug  and  sontbof  the  homei 
Thercwasplentyofoddilioaalroomin  the  tlelds  and  timber  sunounding  this  meodov. 
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The  camp  was  pitolied  by  hired  laborers  nnder  the  supervision  of  the  officei's  of  the 
qnarteriuaster's  department.  I  was  told  that  this  was  an  experiment  that  wan  not 
Bfttisfactory.  Heretofore  the  camp  has  been  made  by  details  from  each  company  re- 
porting at  the  place  selected  several  days  in  advance  of  the  encampment,  a  similar 
detail  remaining  behind  to  strike  the  tents  and  secure  the  property.  The  troops  were 
ordered  into  this  camp  from  Friday,  August  14,  to  21,  8  days,  and  all  reported  the  first 
day  except  the  light  battery^  which  arrived  the  following  . lerubou,  having  marched 
over  the  Green  Mountains  from  Brattleboro.  A  most  excellent  baud  of  40  pieces  ar- 
rived with  the  regiment,  camped  with  it.  and  formed  a  pleasing  feature  of  the  camp. 
From  the  morning  reports  it  was  found  that  98  percent,  of  the  authorized  strength  ot 
the  guard  was  present  at  the  camp,  and  that  less  than  2  per  cent,  of  these  were  on 
Hick  report  and  excused  from  duty. 

The  regiment  was  encamped  on  the  south  side  of  the  meadow,  leaving  a  pnr.ide 
^roond  aboat  100  by  300  yards  between  it  and  the  home.  The  company  streets  opened 
oat  to  the  parade,  and  the  company  messes  and  sinks  were  in  rear  of  the  lino  of  tield 
officers'  tents.  The  light  batteries  \^ere  on  the  east  and  brigade  headquarters  and  the 
l^ard  tents  on  the  west  side  of  the  parade.  The  general  staff  was  camped  west  of 
the  home.  Namerous  other  organizations  camped  on  the  grounds  of  the  home  during 
the  celebration  on  the  19th  instant,  but  none  within  these  lines.  The  camp  equipage 
^as  ample,  in  good  condition,  owned  by  the  State,  and  when  not  in  use  is  stored  at 
the  State  arsenal  at  Montpelier,  and  carefully  looked  aft^r  by  Capt.  E.  N.  Wright, 
inilitary  storekeeper.  Wall  teut^j  9  by  9  feet  were  principally  used,  4  men  to  a  tent. 
31oet  of  the  tents  were  floored  ;  cots  and  straw  ticks  used.  There  were  two  wall  tents 
for  the  company  officers  and  two  tents  for  each  field  and  stafl;' officer.  There  was  also 
a  large  Btable  tent  lor  the  horses  of  Fuller's  Battery. 

A  goneral  mess  for  officers,  located  near  brigade  headquarters,  Avas  run  by  a  caterer 
hired  for  that  purpose.  Each  company  subsisted  itself  in  a  satisfactory  manner; 
they  have  large  mess  tents,  some  capable  of  seating  a  hundred  or  more  people,  besides 
tents  or  portable  honsea  for  kitchens.  The  table  furniture  was  excellent  and  the 
kitchens  provided  with  ranges,  portable  ovens,  or  steam  cookers.  The  food  was  of 
goo<l  variety,  excellent  quality  and  quantity,  and  well  cooked  and  served.  Company 
officers  meas  with  their  men.  Water  was  abundant,  the  entire  camp  being  supplied 
by  iron  pipes  laid  for  that  purpose.  There  were  no  facilities  for  bathing.  The  water 
was  soft  and  caused  considerable  sickness  among  those  accustomed  to  the  hard  water 
f^nerally  fonnd  in  the  State.  The  details  of  the  hospital  department  were  well 
arranged  by  Snrgeon-General  Rutherford.  The  sick  and  injured  were  carefully  treated 
mnd  looked  after  by  Surg(H)n  Jenne,  assisted  by  Assistant  Surgeons  Webster,  Hunting- 
ton, and  Lee.  Hospital  Steward  Chapman's  tield  dispensing  chest  was  thoroughly 
tested  and  found  equal  to  the  occasion.  It  was  cstirnatiMl  that  10  per  cent,  of  the 
command  were  treated  for  some  complaint  in  24  hours.  The  men  detailed  for  the 
piir|M>se,  from  the  regiment,  were  instructed  in  some  of  the  duties  pertaining  to 
the  hospital  and  ambulance  corps,  according  to  the  new  Army  regulations  on  the 
subject.  The  whole  camp  was  thoroughly  policed  each  day,  and  the  tents,  company, 
streets,  mess-tents,  and  kitchens  kept  in  excellent  coiulition.  The  sinks  were  in  a 
bad  condition,  owing  in  a  great  measure  to  the  large  crowd  about  camp  in  addition 
to  the  troops. 

The  uniform  is  the  same  pattern  as  the  United  States  regulation  except  the  Vermont 
bntton.  The  material  is  not  qjiite  up  to  the  United  States  standard.  The  anus  are 
the  same.  Condition  very  fair.  Black  leather  belts  and  cartridge  boxes  of  an  obso- 
lete pattern  are  worn.  Canteens  and  haversacks  and  some  old  pattern  kna))sack8 
are  also  used.  The  records  kept  by  each  organization  are  roster  and  description 
book,  copies  of  orders,  etc.,  but  they  do  not  correspond  with  the  regulation  books. 
A  retnm  of  all  State  property  is  made  annually  to  the  quartermaster- general. 

The  discipline  of  the  camp  was  very  good  ;  the  troops  are  to  be  congratulated  on 
the  excellent  order  which  prevailed  throughout  the  encampment.  The  offi(;ers  and 
men  were  observant  of  military  courtesies  and  obeyed  cheerfully  and  intelligently 
ail  orders  and  instructions.  Most  of  the  officers  have  good  capacity  for  their  work 
bat  lack  experience.  However,  all  grades  seemed  willing  to  make  the  most  of  their 
opportnnities.  The  rank  and  tile,  as  a  rule,  are  young  men,  a  large  proportion  of 
the  recent  acquisitions  being  minors.  They  are  not  well  set  up.  Some  few  appeared 
to  be  physically  disqnaliHed  for  service.  By  a  recent  order  recruits  must  be  ex- 
amined and  pronounced  able-bodied  before  they  are  accepted.  If  required  for  hard 
service  there  would  have  to  be  a  weeding  out. 

Companies  are  required  by  law  to  drill  1  day  each  year  (usually  in  June),  and  from 
3  to  8  days  by  regiment  or  brigade  at  the  annual  encampment  (usually  for  5  days  in 
Angnst).  A  course  of  instruction  for  this  encampment  had  been  prepared  by  General 
Greenleaf,  which  included  marches,  outpost  duty,  convoys,  and  reconnoissances ; 
bat  there  was  such  a  large  number  of  details  required  to  prepare  for  the  celebration  on 
the  19th  instant,  so  many  of  the  men  were  now  to  camp  life  (from  one-third  to  one- 
half),  and  some  of  the  companies  so  far  behind  in  the  ordinary  formations  and  drill 
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that  a  large  part  of  the  scheme  was  abandoned.  There  wore  only  14  honrs  to  devote 
to  drills,  und  the  time  wius  all  used  and  ^ood  progress  mado.  A  beginning  wati 
made  in  school  of  the  company 4ind  skirmish  drill;  then  battalion  drill,  four  com- 
)>anios  nnder  the  majors  and  twelve  companies  nnder  the  colonel  and  lit'Oleuant- 
colonel  of  the  regiment.  The  oHicers  and  gnides  were  poorly  prepared  for  battalion 
drill,  due  to  the  fact  that  many  of  them  were  new  to  the  business,  and  they  have  no 
practice  in  this  drill  except  at  camp.  At  the  termination  of  the  encampuient  the 
regiment  made  a  creditable  ap))oarance.  Tho  light  battery  drill  was  fioo<l,  consider- 
ing the  horses  are  untrained.  The  ollicers  and  men  are  well  up  in  their  duties.  In 
the  manual  of  the  piece  they  are  excellent. 

On  the  afternoon  of  the*  20th  the  regiment  was  divided  into  two  parts  under 
Colonel  Estey  and  Lieutenant  Colonel  Kinsman,  and  operated  as  opposing;  forces, 
nsing  blank  cartridges.  Fuller^s  Battery  was  also  employed  in  different  iiositioiis  on 
the  iield.  The  object  was  for  either  party  to  gain  some  advantage  in  i)Osition  over 
tlie  other.  Flanking  movements  were  executed,  short  rushes  made  for  cover,  and 
skirmishers  thrown  out  and  the  Iield  hospital  corps  exercised  In  their  duties.  It  was 
interesting  for  the  large  crowd  of  spectators  and  hard  work  for  the  guard.  As  a  lea- 
son  for  the  troops  the  maneuver  was  successful. 

A  camp  guard  was  monnt^eil  each  day,  consisting  of  '2  officers,  5  non-commissioned 
oHicers,  and  72  privates  from  the  regiment,  about  12  per  cent,  of  the  command.  Thu 
duty  was  poorly  performtHl,  bnt  that  was  no  matter  of  surprise  when  it  was  found 
that  sentinels  did  not  even  know  the  name  of  the  camp ;  neither  did  they  know  the 
name  of  the  commanding  oilicer,  nor  the  oHicers  anthorizod  to  give  them  orders. 
The  exceptions,  a  few,  wore  noticeable.  Park  and  stable  guards  were  mounted  in  the 
batteries. 

The  provost  guard,  organized  and  commanded  by  Maj.  R.  J.  Coffey,  of  the  brigade 
stair,  did  excellent  service  in  preserving  order  both  in  camp  and  in  the  village  of 
Bennington. 

Dress  parade  by  the  regiment  was  held  each  day,  at  first  nnsatisfactory,  bnt  at 
the  hist  nearly  perfect,  the  alignments  excellent,  and  distance  between  companies 
good  when  marching  in  servict^  after  the  parade  was  dismissed. 

Some  X) regress  has  been  made  in  target  practice  during  the  year,  bnt  it  is  not  satis- 
factory. TluTe  was  a  competition  on  the  17th  for  the  W«ashington  Centennial  tro- 
phy and  for  three  medals  presented  by  Col  W.  Seward  Webb,  inspector  of  rille  prac- 
tice of  the  State.  The  iirst  contest  for  the  trophy,  by  company  teams  of  r>  men, 
live  shots  each  at  200  yards,  was  won  by  the  team  of  Company  P;  score  98  out  of  P-Si 
point-s.  In  the  second  contest  for  the  Webb  medals  there  were  forty  competitom, 
conditions  five  shots  each  at  200  yards,  United  States  regulations  governing  both 
events.  F'irst  Lieutenant  Locklin,  Company  M,  won  the  Iirst  medal,  score 22.  Pri- 
vate Springer,  Company  F,  second  medal,  score  21;  and  private  Whitman,  Company 
M,  third  medal,  score  21  points.  There  were  four  more  scores  of  21  and  seven  of  2U 
made  in  this  contest.  There  are  some  diflicnlties  yt^t  to  be  overcome  before  this  im- 
portant branch  of  training  is  well  established  in  the  State.  The  allowance  of  am- 
munition (about  twenty-live  rounds  per  man)  is  much  too  small;  it  should  be  doub- 
led and  the  companies  i>rovided  with  reloading  tools,  an  allowance  for  rent  of 
ranges  and  construction  of  butts  and  targets  made.  Every  member  of  the  company 
should  be  reciuired  to  practice  both  in  the  gallery  and  on  the  range  as  part  of  his 
duties  and  instruction,  and,  if  necessary,  half  of  the  ilay  fixed  for  the  Jnne  drill 
should  be  devoted  to  rangt^  i)ractice  nnder  the  supervision  of  an  officer  ordi-n'd  out 
for  that  purpost^  Maj.  (-liarles  K.  Nelson,  inspector  of  rifle  practice  of  the  brigade 
staff,  an  able,  energetic  otiieer,  enthusiastic  on  this  subject,  would  be  useful  ou  this 
duty. 

The  Corps  of  CadotH,  U.  S.  Military  Academy,  Lieut.  Col.  H.  S.  Hawkins,  U.  8. 
Aniiy,  commanding.  aniv(>d  at  camp  by  rail  about  8  o*clock  a.  m.  and  left  about  10 
p.  m.,  August  ID,  ]fi[)l.  'i  i  >vJoinedin  the  exercises  of  the  day  and  gave  an  exhibition 
parade  in  the  evening.  Li;:iir  Battery  B,  Ftnith  Artillery,  Bvt  Maj.  Flarry  C.  Gushing, 
V.  iS.  Army,  commanding,  :l  ot][ieers,  r»:?  men,  i")')  horses,  four  3.2-in('li  ^Uel  breech-load- 
ri  Je  guns  and  two  wagt»ns,  arrived  at  camp  at  2:'M)  p.  m,  August  15.  This  battery 
niarched  from  Fort  Adams,  H.  1.,  21;')  miles,  in  10  days,  and  joined  Colonel  Fullet^i 
J>attery  at  Brattltiboro  and  came  with  it  across  the  (vreen  Mountains.  On  the  iHth 
instaut  tho  battery  gave  an  exhibition  drill  for  the  guard,  and  won  well-merited  ap- 
]>lause  from  thousaudR  of  visitors  that  witnessed  the  performance.  The  precision 
displayed  in  the  battery  movements  on  the  small  piece  of  ground  available  for  drill 
only  went  to  show  the  fine  training  of  men  and  hoixes  and  the  versatility  of  the 
ollicers.  On  the  liUh  instant  it  ])articipate<i  in  the  exercises  of  the  day,  firing  the 
national  salute  at  the  battle  monument.  On  the  2()th  instant  it  was  reviewed,  with 
Fuller's  Battery,  by  his  excellency  (iovernor  Page  and  his  staff,  and  on  the  21st  instant 
started  across  the  mountains  on  its  return.  The  presence  of  these  two  organisations 
in  camp  was  highly  appreciated  by  all. 

In  company  with  the  brigade  commander  I  inspected  the  entire  camp  ou  the 
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morning  of  the  16tli  instant  and  fonnd  mncli  to  commend  In  the  arrangement  and 
cleanliness  of  tbe  camp  and  appearance  of  the  men.  On  the  20th  instant,  with  the 
brigade  inspector,  I  inspected  the  arms  and  equipments  of  tbe  command.  As  a  re- 
salt  of  these  several  inspections,  together  with  tbe  information  gained  before  tbe 
troops  arrived  in  camp,  I  wonld  report  tbe  organizations  for  general  efficiency  as 
follows: 

Light  Battery,  Companies  E  and  I,  very  good ;  Companies  A,  D,  and  H,  good ; 
Companies  C,  F,  and  G,  satisfactory ;  Companies  B,  K,  and  L,  very  fair,  and  Com- 
pany M,  fair. 

His  excellency  Governor  Page  inspected  and  reviewed  the  troops  on  the  morning 
of  tbe  20tb,  and  after  the  review,  with  a  few  well-chosen  and  appropriate  remarks, 
distributed  the  medals  for  length  of  service  to  those  of  tbe  command  entitled  to  re- 
ceive them,  tbe  Webb  medals  for  individual  marksmanship,  and  the  trophy  to  Cap- 
tain Bates,  of  Company  F,  for  the  best  rifle  team.  ^ 

On  the  19th  instant  there  was  a  parade  march,  in  which  all  the  troops  took  a  part, 
from  9  a.  m.  till  about  3:30  p.  m.  There  were  many  other  organizations  besides  the 
troops  participating. 

Tbe  President  of  the  United  States,  the  Secretary  of  War,  and  Maj  Gen.  O.  O. 
Howard,  TT.  8  Army,  in  company  with  many  distinguished  men  of  the  nation  and 
States,  reviewed  tlie  parade.  These  exercises  were  held  in  connection  with  tbe 
dedication  of  the  Bennington  battle  monument  and  tbe  celebration  of  the  one 
hundredth  anniversary  of  the  admission  of  Vermont  into  the  Union.  The  daily  press 
has  given  a  more  extended  account  of  tbe  ceremony  than  any  I  am  able  to  make. 
Of  tbe  troops,  representing  the  military  organizations  of  nelgbboring  States,  that 
deserve  special  notice  for  their  fine  appearance,  soldierly  bearing,  and  steady  march- 
ing, the  battalion  of  three  companies  of  the  New  Hanip.sbire  National  Guard  and  the 
Twenty-first  and  Thirty-second  Separate  Companies  of  New  York  were  second  to  none. 
The  John  A.  Logan  Mounted  Post,  No.  8rf,  Grand  Army  of  the  Republic,  H.  G.  Hib- 
bard,  commander,  with  their  fine  bred  horses  and  fiashing  sabers,  was  also  an  attrac- 
tive feature  of  the  parade.  The  Thirty-second  Separate  Company,  of  Hoosick  Falls, 
K.  Y.,  gave  an  exhibition  drill  on  the  parade  ground  on  tbe  morning  of  the  20tb  in- 
stant, which  was  a  valuable  object  lesson  for  tbe  Vermont  companies  and  some- 
thing for  them  to  emulate.  The  hi^h  praise  which  Gen.  R.  H.  Jackson,  Fourth 
Artifiery,  bestowed  on  this  company  in  his  report  on  the  National  Guard  of  New 
York  last  year  was  well  deserved  here. 

Doring  the  civil  war  Vermont  was  represented  by  one-tenth  of  her  population ;  now 
bat  1  in  500  is  receiving  military  instruction.  Tbe  National  Guard  is  too  small.  It  is 
believed  that  a  battalion  could  be  formed  in  Burlington  and  separate  companies  in 
a  namber  of  other  places  in  the  State.  In  view  of  these  facts  I  would  recommend 
that  an  additional  regiment  of  infantry  be  added  to  the  forces  of  the  State,  a  troop 
of  cavalry  for  headquarter  guards  and  escort  and  orderly  duty,  and  the  organization 
of  a  hospital  corps,  these  last  two  organizations  to  relieve  the  line  from  tbe  large 
drain  now  made  upon  it  by  details  for  this  class  of  work. 

There  are  many  arguments  for  and  against  having  a  permanent  site  for  the  State 
camp.  While  the  public  interest  may  be  increased  in  localities  by  temporary  camps 
economy  of  transportation,  of  time,  and  systematic  instruction  certainly  favor  tbe 
selection  and  purchase  of  a  centrally  located  camp.  More  time  should  be  devoted  to 
tbe  study  of  guard  duty  at  the  armories.  The  whole  company  should  receive  actual 
as  well  as  theoretical  and  simulated  instruction  in  this  branch  before  coming  to  camp, 
and  at  camp  a  school  should  be  established  under  a  competent  officer,  and  each  even- 
ing the  detail  for  gnard  for  the  following  day  should  be  required  to  attend  for  exam- 
ination and  instruction.  A  school  for  noncommissioned  officers  should  likewise  be 
held  in  camp,  which  all  should  be  required  to  attend,  for  recitation  in  tactics  and 
instruction  in  tbe  duties  of  guides  and  the  customs  of  tbe  service. 

This  was  my  fourth  visit  to  the  annual  encampment  of  the  Vermont  National  Guard, 
and  I  am  much  interested  in  its  welfare.  I  did  not  realize  before  how  much  could  be 
accomplished  in  so  %hort  a  time  with  tbe  untrained  troops  as  I  saw  them  first  at  tbe 
armories  and  afterwards  at  camp.  This  result  is  due  to  the  character  of  the  men 
composing  tbe  rank  and  file  and  the  ability  and  experience  of  the  officers  command- 
ing. I  was  cordially  received  with  many  marks  of  favor  and  friendship  by  every 
grade,  and  I  desire  to  thank  all  for  the  uniform  courtesy  and  kindness  shown  during 
my  visit  to  thoarnnries  and  sojourn  in  camp.  To  Adjutant-General  Peck,  Quarter- 
master-General Gilmore,  General  Greenloaf  and  staff,  and  Colonel  Estey  I  am  espe- 
cially indebted  for  many  acts  of  kindness  and  opportunities  for  gaining  information. 
Very  respectfully,  your  obedient  servant, 

R.  W.  HOYT, 
Captain f  Eleventh  Infantry ^  U,  S.  Armiff  Inspecting  Officer, 
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MoNTQOMBitT,  AxA.,  Jnnt  27,  1891. 
ISMPBcron-OENEHAi,|  U.  8.  Ahmt. 

IVailiiiigloa,  D.  C. ! 

Sir:  In  comnliaDce  with  Hpeclnl  orders  DTiiiilinr  ^M,  Fiirr<-nt  Hnrien,  A<lJntaDt'Oeicj 
eial'd  OHiDe,  1  have  ilie  bouor  lo  suhmit  tjie  f»lli>wiiig  report :  ^ 

I  roacbed  Savaiinab,  Ga.,  on  Ajiril  2I>,  lirtviiig  |mrvimi»lT  u'ltifluci  CoIuobI  Onn] 
by  letter  that  I  bad  recuived  Hpecial  orders  uuiubvr  S4,  and  thai  I  woulil  a~"  " 
tbat  date. 

Id  the  aftemooii,  LloiilenAnt  Lnwtaa,  the  adjatiint  of  Iho  regiruerit,  oalleit  n 
me  aod  asked  tbat  I  wuiitd  actiooipnny  bitii  tu  <minp,  where  Culonfll  (iorilaii  W  _ 
lueet  me  and  mnke  an  inspeotion  of  the  name,  beforu  oaciipuDoy,  with  «  view  af  li^ 
HUggnntiiig  auy  i ui pro veru eats  which  niijjbt  seem  desirable,  Some  time  tirevloDtflyfl 
hM  boeo  abown  (wplunof  Ihe  enoauipnietit  by  Colonel Gunlon,  which,  iu  my  oulni^F 
from  a  kaowledge  of  the  cltiuatenndBoilof  tbecoantry  aoqiiireil  by  living;  iuMVJl 
iiab  for  some  years,  was  aot  Hatisrni'toTy  for  a  cavalry  eiiDauJi>iii0ut.  i 

Tbit  plan  sbown  uie  waa  the  well-known  tactical  oauip.  Tb«  oouiniand  catapeA  i 
culuiiiu  of  coinpsnies, and  tbo picket  liueBiQ  froatofthvoouipaoy  tenia;  atid  tfaoaj 
Biiitable  for  i-egnlarBin  a  tempoiary  oaoip  lu  a  cold  ojimali^,  wlieie  the  soil  isllr 
where  tbo  police  would  he  done  ofteD  and  tlioroughly,  would  not  aniiwer  for  a 
of  a  week  iu  a  warm  clIniaTe,  where  the  grooiid  i«  loose  aud  sandy,  and  nosiii 
covi-rod  with  gruM,  and  wlie»e  the  police  probably  would  not  be  Batisfai-torily  itfl 
formed  as  often  as  nacesHsry.  Cofouel  Goidon  therefore  obanged  the  plan  at  ■" 
anggesiioD,  and  nnder  bis  personal  superiuteudence  a  camp  wa«  laid  out  as  pur  |>1 
whiob  accompuDies  this  report. 

Tbe  tents  were  pitched,  floors  laid  in  each  toot,  flaf^talT  erected,  and  everythi 

waa  ready  for  occupancy  wbeo  I  inspected  the  camp  on  the  day  before  tiie  ' 

rived  J  and  1  coiildaee  no  improvement  tbat  could  lie  made,  eilner  for  Iho  oo 

or  comfort  of  tbe  oouimand.    Tbe  State  of  Qeurgia  fnrniHbed  the  tenia,  transpi 

tion,  and  per  diem  allowsoce  for  rations  aud  foraee. 

TliB  Firth  Georgia  Cavalry  cnnBists  at  pretieut  of  nine  troops,  with  Its  full  compM 
tncnt  of  uIGccrH  and  noiicoDimlssinued  oncers.    The  atreucth  of  tbo  regiiiy-  '  '- 
in  Beoo  from  tbo  consolidated  tnortiing  report,  a  copy  of  which  is  attachod  ' 

Tills  regiment  bears  a  name  liiatorii^al  in  the  anoale  of  the  Slate,  having,  wllh  of 
course  a  nearly  uompSetely  different  personnel,  passed  through  tbe  lat«  war,  thongb 
tliere  are  still  nniong  its  officers  uiid  ir.  its  ranks  those  who  Herved  with  the  rfigimunt 
IVom  18111  to  1H65.  It  formed  a  part  of  Wheeler's  force  in  the  wesiem  army,  Ixinj;  in 
Andenon'o  Brigiido,  Allen's  Division,  Wboclor's  Corps,  and  passed  tLrougb  all  Ibi^  <'»- 

fagt^ml^nts  and  bftttles  in  which  that  corps  toolc  nart.  After  tbe  war  BfimrMti'  mid 
Intinct  cavalry  troops  were  orKaniicd  in  seTeral  parts  of  the  State,  and  rciuiurml 
distinct,  nnii I.  at  the  suggestion  of  tbeeotumanding  officer  of  tbe  Brunswick  lro»p,  a 
ooDvention  was  held  in  1689  at  Savannah  at  which  tbe  organization  of  tbo  several 
troops  into  the  regiment- woa  elfeutrd.     It  was  then  known  as  the  Fl ret  Georgia.     '" 


JHW,  when  iu  camp  near  Aiigasta,  Ga.,  tbe  present  oolnncl  suggest^'d  to  Ihe  govetnor 

ufthe  Stul«  tbat  tbe  number  of  the  regiment  be  changed  to  hve  fur  self  evident  ru^^ 

— IS.  and  tbe  designation  wm  bo  chnuguil.    This  change  bns  bad  a  very  bealtby  o"  ~* 

on  the  retiimenl,  and  to-day  the  State  of  Georgia  can  boast  of  a*  tion  a  body  of 

y  R8  any  State  in  tbe  Uaion.    To  none  more  tbun  Colonel  Gordon  in  this  reault 


sous,  and  tbe  designation  wm  bo  chauguil.    This  change  bns  lind  a  very  bealtby 

.1 ^— But,  and  to-day  the  State  of  Georgia  can  boast  of  antiiin  a  body  oi 

«  in  tbe  Uuion.    To  none  more  tbun  Colonel  Gordon  in  this  reaull 
.  .    :B  regiment  during  tbe  war,  with  a  military  spirit  aud  cbanuiteri. . 
are  ran",  in  one  whose  lifesincetbe  war  boa  been  devoted  to  bii»iiiCBapnntnlt*,CoI< 
Oiirdon  bos  yet  found  time  to  do  more  for  tlie  military  of  tbe  State  of  Georgia  tl .__. 
iirobably  any  other  man.     By  bis  coustnnC  and  determincil  etfbrta.  both  iu  the  leg^fr 


iirobably  any  other  man.  By  bis  coustnnC  and  determined  ettbrta.  both  lu  the  legi 
iatureandoiitside,  be  has  foBtered  aud  fed  tbe  military  spirit  of  tbe  ymng  men  of  b  . 
Stat*  until  it  has  grown  Into  tbat  fine  body  of  troops— infantry,  cavalty.  and  orlil. 
lery— of  which  tbe  State  can  be  justly  proud.  It  wiia  my  good  fortune  lo  aeu  a  ma- 
jority of  tbeee  troops  assemble  in  Savannah  on  May  1  when  inspeileil  aud 
by  the  governor,  and  both  an  honor  and  a  pleasure  to  oHsist  Colnuel  Gurd. 
re<jniiBt,  in  bandting  them  upon  this  occasion,  A  tiueror  more  mlliuu;.  liji'. 
troops  1  have  never  seen.  The  troops  of  tbis  regiment  are  designated  aliibahetiot 
from  A  to  I,  aud  are  also  probably  better  known  by  their  local  nunies,  tattnn  from 
place  or  county  in  which  organized,  sue  b  as  the  "Georgia  Hussars,"  the  ''Brnoawi 
Troop,"  the  "Liberty  Troop,"  etc.  Tbe  State  makes  no  special  allowatiM  I©  f 
regiment,  hut  it  is  exactly  oo  the  Bawe  footing  as  other  military  orgaoiiativiu  in 
Stalo. 

At  12  m.  on  the  271b  all  the  troops  were  in  camp.  The  regiment  wae  Ibrmod  d 
mounted,  tbe  adjutant  pnblisbod  tbe  neci^ssary  ordi-rs  establishing  the  i^tnp,  u 
put  it  in  working  order;  and  at  tbe  same  time  tbe  United  States llag  was  r»hied>] 
copy  of  this  order  ia  attached. 


tMH^I 
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From  this  honr  and  until  the  camp  was  broken,  at  12  m.,  May  3,  the  rontine  of 
duties  as  laid  down  in  the  order  were  strictly  adhered  to,  and  there  was  no  appear- 
ance at  any  time  of  a  holiday  or  frolic.  From  the  commanding  officer  to  the  private 
last  mastered  in  service  it  was  a  matter  of  work  which  all  seemed  to  realize. 

MOVEMENTS  OF  TROOPS. 

Company  F  left  Brunswick  Snnday,  April  26,  arrived  in  Savannah  at  noon  and 
too    charge  of  camp  until  the  official  opening  at  noon,  Monday,  the  27th. 

The  members  of  Troops  B,  D,  G,  H,  and  1  left  their  homes  Sunday  and  rode,  none 
of  them  less  than  15,  and  many  as  much  as  40,  miles,  to  their  respective  railroad 
depots.  The  companie.^  which  came  by  the  Savannah,  Florida  and  Western  Railroad 
arriyed  in  Savau  Mo  nday  at  6:45  a.  m.  Those  by  the  Central  Railroad  at  8:30  a.  ro. 
The  members  of  Troops  C  and  £  came  to  Savannah  by  dirt  road.  They  arrived  about 
10  a.  m.  Monday,  none  having  ridden  less  than  3U,  and  many  of  them  more  than  50, 
miles.  To  better  utilize  the  service  of  the  field  officers,  and  for  better  instruction 
and  drill  of  the  men,  the  regiment  was  divided  by  Colonel  Gordon  for  the  period  of 
the  encampment,  into  three  battalions  of  three  troops  each,  and  a  field  officer  assigned 
to  the  command  of  each  battalion.  The  battalion  commanders  rendered  at  all  times 
efficient  service. 

ARMS. 

Thev  consisted  of  saber  and  pistol  only.  These  to  a  majority  of  the  troops  were 
furnished  by  the  State.  Some  troops  were  without  any  pistols;  others  had  pur- 
chased sabers  for  themselves.  The  arms  of  this  command  are  not  what  they  should 
be.  The  pistol  was  not  only  unnecessary,  was  never  used,  and  in  the  way.  The 
carbine  should  have  been  brought  to  camp,  as  that  is  the  prescribed  weapou  for  a 
cavalryman  on  dismounted  duty,  and  guard  mounting  was  always  held  dismounted  ; 
bat  aa  carbines  had  been  furnished  only  to  a  few  of  the  troops  it  was  impossible  to 
have  this  arm  in  camp. 

There  would  Beem  to  be  no  necessity  for  this  condition  of  afi'uirs  since  the  appro- 
priations to  the  State  of  Georgia  under  the  act  of  Congress,  making  an  annual  api)ro- 
priation  to  provide  arms  and  equipments  for  the  militia  of  the  several  States,  would 
aeem  ample  to  at  least  properly  arm  its  only  regiment  of  cavalry. 

To  fally  arm  and  equip  the  regiment  it  will  require  ir>8  sadd  es,  158  bridles,  297 
pairs  of  saber  straps,  145  sabers,  190  saber  belts,  164  pistols,  194  pistol  holsters,  3*20 
earblnes,  320  carbine  slings,  and  350  pairs  of  spurs.  The  condition  of  the  arms  was 
good,  in  some  troops  excellent,  comparing  favorably  with  any  troop  of  cavalry  1  have 
ever  aeen.    This  was  so  in  the  troops  from  Savannah  and  Brunswick. 

UNIFORM. 

The  undress  uniform  was  worn  in  the  camp,  differing  in  every  troop.  Troop  A  came 
nearer  being  that  of  the  cavalry  of  the  IT.  S.  Army,  ditt't^ring  only  in  having  an  offi- 
cer's stripe  on  the  trousers  of  the  men.  The  matter  of  uniform  is  regulated  by  the 
advisory  board  of  the  State,  and  prescribed  the  uniform  as  worn  by  the  troop  above 
named.  In  a  short  time  this  undress  uniform  will  be  worn  by  the  entire  regiment. 
Should  the  officer's  stripe  be  left  off  the  trousers  of  the  men,  and  stripes  of  regulation 
width  be  used  to  mark  the  corporal  and  sergeant,  the  undress  uniform  would  be  sat- 
isfMctory  in  all  respects.  Forage  cap  was  worn  at,  all  times.  A  strenuous  effort  was 
made  by  Colonel  Gordon,  through  his  own  liberality,  to  provide  white  helmets  for 
all,  but  was  frustrated  by  the  manufacturers  not  complying  with  the  contract.  The 
caps  Were  ornamented  by  cross  sabers,  with  letter  and  number,  which  in  a  few  cases 
were  worn  in  the  wrong  angles  of  the  sabers.  In  tlie  case  of  two  captains  1  noticed 
infantry  shoulder  straps ;  boots  or  leggings  were  worn  for  mounted  duty,  and  spurs, 
when  worn,  were  not  of  uniform  style  or  pattern. 

EQUIPMENTS. 

In  some  cases  the  McClellan  saddle  olf  uniform  pattern  and  covering  were  used ;  the 
majority  of  the  officers  using  the  Whitman  with  brass  stirrups,  breastbaud,  crupper, 
and  not  uniform  bridles.  Saddles  of  various  kinds  and  pattern  were  seen.  The  same 
was  trne  of  the  saddle  blanket.  The  United  States  saddle  blanket  was  seldom  seen. 
Bridles  and  bits  were  of  various  kinds  and  pattern.  Cruppers  and  breaststraps  were 
generally  used  by  the  men.  As  the  advisory  board  has  the  entire  matter  of  uniform 
and  equipment  under  control  it  is  hardly  fair  to  offer  any  criticism  in  this  matter, 
except  lack  of  uniform. 

IMacipline  was  excellent,  not  only  on  the  surface  but  actual  and  real.  The  men 
obeyed  promptly  any  and  all  orders  given,  and  seemed  to  realize  this  fundamental 
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principle  of  n  Kooil  Mildiar,  tiniii««tioii«d  and  nnheBitatiui;  iili^dieuce.  Tlie  nfficeii 
were  prompt  in  aanyinR  uul  iilloraenor  inHtriiocions givuu  tlieui.  Tbis  Toitdira  w«f 
luurkvJI.v  eiuelleuti  and  |{ivMi  promise  of  a  luoHt  BDVuesaful  [iitura  to  tli«  n>gimeDk 

DRILL. 

It  in  n n forts II  nte  that  nore  time  van  nut  be  giveu  by  botU  offlcora  luiil  men  to  •] 

Tbo  Inclc  of  »u,T  previous  drill  in  some  of  the  troopa  wns  u  ilrowhaok  which  oi 

not  be  ovoraome.  This  lack  of  drill  exteutleil  to  tbeschnot  of  the  soUliur,  Hohuol  of  tlija 
oouipuuy,  both  mountetl  nod  diHmoaiit«l,  nnd  to  bftttiiliou  drill,    The  rogin 
urrivKlin  camp  whb  divided,  tu  stated   above,  iatn  tbrua  bnttttliniiN  oftlii 
eaoh,  aod  a  lieiitenant-ooloiiel   aud  two  m^Jota  SMi^ed 


desijjnating  the  routine  dutiesofGamp,  accom^auyin^thia  report,  will  sbon- the  Luum 
devoted  to  drill.   The  necesMt;  inlerraptious  iu  tuis  isdue  to  the  ceranmiiicN  atl«ad^ 
ant  upon  memorial  day  exercises,  and  the  review  by  the  governor  of  thu  State,  wMg^ 
seriona  losses  ol  time.    The  troops  in  nearly  all  caaea  crere  uot  op  iu  oonuiany  drlB 
The  battatloD  commanders  were  not  very  well  up  in  battalion  drill,  nod  the  inotraii 
tton  was  iiecesBorily  limited,  and  oonhDed  to  the  easy  movemente  in  batlalior    " 
.repiiiicnlal  drill. 

To  show,  however,  the  BupeHor  material  of  whloh  thia  regiment  was  formnd,  i 
possible  ouihe  second  day  to  have  battaliona properly  formed  nud  according  to  taotlol 
and  then  the  battalion  commanders  to  form  tbdr  battalions  upon  the  Kfcimental  liv 
either  In  litie,  or  in  line  of  platoon  ooliimna.  This  latter  formation  was  the  onegenn 
ally  used,  and  before  the  encampment  waa  over  was  tuiilv  well  and  rnpldtv  doni 
1*0  Ih« (liamunnted  drills  but  llttip  liino  was  given.    Wbeelhig  by  fours  into  liur  '^ 

forming  column  of  fbura  bulns  tbu  only  movements  practiced.    Conaidurahlu  . . 

was  given  to  the  manual  of  tlie  sabt^^,  dismonnttH].  At  first  most  of  the  men  wetf 
very  clumsy,  but  a  few  days' drill  showed  averynmi'lced  improvement.  Tbe  nmnnj 
of  the  piatol  oould  not  be  taught,  as  there  were  but  few  iu  oariip,  and  the  absence  q 
the  carbine  prevented  any  iustrnotiun  with  that  arm.  The  ditUculty  in  the  inatia 
of  drill  van  be  well  uudorstood.  when  it  ia  known  th»t  t.ht>ro  wue  one  troop  in  oaar 
wliiuli  had  been  oricauized  only  9  weohs  before  the  enuampuieut.  Nbvetlheles-,  ( 
spite  of  tlit*Be  dtawbiicks,  on  the  fourth  day  of  the  enoampmeut  this  regiment  wfl 
inspected  in  line  of  platoon  colomus  and  passed  in  review  before  the  cuveruur  of  r*' 
State,  and  though  it  can  not  be  claimed  that  these  movcmunta  were  fsolllesBly  e  . 
ouled,  yet  they  were  done  very  promptly  and  iindeKtandingly  by  oil,  and  the  itppea 
Mloe  of  the  regiment  was  both  military  aud  eicvltent. 

I  mnat  make  an  exception  in  the  matter  of  drill  und  saber  manual  and  exeroiwa, 
aud  pay  a  well-deserved  compliment  to  troop  A.  Themenof  this  troop  had  been 
drilled  and  well  drilled ;  and  it  waa  my  pleiisure  to  soe  a  sqnad  of  this  troop  go 
through  the  saber  manual  and  exercises  as  well  tia  1  have  ever  seen  it  done. 

GUARD  MOUNTJUa 

dismounted,  took  place  daUy,  tbe  men  armed  with  saber.  It  was  the  intentin 
to  have  this  ceremony  mounted,  but  time  did  not  admit  of  this.  The  aaber  ie  ~ 
the  customary  arm  for  this  ceremony,  nor  for  sentinels  on  post,  diamonntcd,  i 
waa  so  stated  to  Colonel  Oordon;  but  this  could  uot  be  rectitied,aa  oarbinea  had 
been  isaned  to  all  the  ironps  and  had  nut  been  brought  to  camp.  To  a  majority  i 
both  officers  and  men  this  was  their  first  esperionoe,  and  it  was  omdely  pcmmier 
but  marked  progress  was  made.     Tbe  adjutant  and  olBcera  of  the  day  « — 


3  the  above  remarks,  and  so  far  as   I 
part  of  this  ceremony. 


was  not  properly  performed.  Experience  in  the  Army  shows  that  time,  praetiM 
nnd  ountiuned  inatruotton  are  necesBnry  to  make  our  olBcers  prodcieut  in  this  IT*^ 
important  duty  and  our  men  good  sentinels.  Time  was  loo  limited  t«  have  n. 
than  one  tonr  of  dut^  performed  by  each  officer  aud  man,  and  it  was  iuiMMHiliij 
tfaerefbrc,  to  bavo  thia  duty  satiafautorily  performed.  The  rao^t  aerions  defect  wa 
in  the  instrnctiona  given  to  the  sentlneln.  So  fbr  as  I  could  hear,  and  1  trieil  k 
as  many  tellefb  OS  1  could.  I  failed  to  hoar  a  single  sentinel  who,  on  being  relio.^ 
could  give  his  relief  an  iutolllgent  atatemeut  of  the  Important  duties  which  for  tVL 
hours  bad  been  futrnstcd  to  hlmjandwith  but  few  exceptiona  acutinels  did  ni| 
teuder  the  proper  salul-oa  to  olhcera  who  passed  their  posts. 

It  is  niy  belief  titat  no  private  aucceode<l  in  rnuniug  the  chain  of  sentinels. , 

materiut  for  making  good  seutiuela  was  in  every  man  who  went  on  guard.  1  pfslt4 
nearly  every  one  of  tnem  night  and  day,  but  time  was  roqniri-d  to  perfect  all  in  th 
duty,  aud  that  we  did  not  have.  Offlcers  and  noncommissioned  omcersof  the  gov 
were  not  weli  up  in  their  duties,  and  were  not  able  to  Instruct  tho  sentinels  propw 
The  ofiioera  of  the  day  were  attentive  to  their  duties,  and.  in  cnnipany  with  tho  » 
geou,  made  a  dully  iusjiectiou  of  the  aiuka,  kitchen,  ami  police  of  camp. 


REPORT   OP   THE    TNSPKCTOK-GENERAL   OP   THE   ARMY.     203 

POLICE 

VTBS  well  and  thoronghly  done.  In  this,  this  regiment  showed  that  they  had  come 
iuto  camp  to  do  all  the  work  required  of  them.  Company  police  parties  every  morn- 
iD^  cleaned  up  company  tents  and  around  officers'  tents,  and  did  their  work  thor- 
oughly and  well ;  and  a  clean  and  perfectly  ordered  camp  was  that  of  this  regiment 
when  it  was  inspected  hy  the  governor  of  the  State,  and  it  was  done  by  the  com- 
mand and  not  by  hired  labor.  1  frequently  inspected  both  sinks  and  kitchens,  and 
foand  them  always  in  excellent  condition. 

MESSING. 

Each  troop  messed  by  itself,  the  company  officers  as  a  rnle  having  a  separate  mess. 
The  State  allows  $1  per  diem  to  each  man  7  days,  time  going  to  and  from  camp  in- 
claded.  The  cooks  and  attendants  were  negroes.  Fresh  vegetables  were  bought, 
and,  with  meat,  bread,  and  coffee,  formed  the  diet.  I  heard  no  complaint,  and  from 
inapeution  of  the  meals  could  see  no  grounds  for  them. 

6ICK 

were  entered  on  sick  book  and  marched  to  the  surgeon  at  sick  call.  There  was  no 
hospital  tent,  and  fortunately  no  very  sick  men.  It  would  have  been  better  had  a 
hospital  tent  been  pitched  in  the  shade,  with  comfortable  bunks,  where  the  sick  could 
be  properly  cared  for.  The  surgeons  were  cultivated,  scientific,  and  intelligent  gen- 
tlemen, earnest  in  their  work,  attentive  to  their  duties  both  toward  the  sick  and 
looking  to  the  sanitary  condition  of  the  camp. 

STABLES 

were  substantial  wooden  buildings,  affording  ample  and  well-ventilated  accom- 
modations for  the  horses,  with  water  trough  very  conveniently  placed.  Men  own 
their  own  mounts,  cared  for  and  fed  them.  The  stables  were  conducted  according 
to  taetica,  and  well  done. 

HORSES 

were  all  good  and  serviceable,  the  majority  being  fine  animals.  As  a  rule  they 
are  smaller  in  size  and  of  lighter  weight  than  the  cavalry  horses  of  the  Army.  As 
the  men  do  considerable  tilting,  running  at  head  and  rings  for  prizes,  it  is  probable 
thai  small  active  horses  are  for  this  reason  preferred.  Thirty- five  cents  per  diem  is 
allowed  each  horse  for  forage  by  the  State  ;  an  amount  ample  to  well  feed  and  bed 
the  horses  of  this  regiment  in  this  camp. 

HORSEMANSHIP 

was  excellent  in  all  cases.  I  saw  no  bad  riders.  The  seat  was  good,  easy,  and  nat- 
ural, similar  iu  every  respect  to  that  prescribed  in  tactics.  If  fault  can  be  found,  it 
was  in  the  desire  to  move  at  a  gait  faster  than  a  walk  when  there  was  no  necessity 
for  haste.  From  this  and  from  the  small  size  of  the  horses  it  results  that  the  swing- 
ing walk  of  the  cavalry  of  the  U.  S.  Army,  covering  from  4  to  4^  miles  an  hour,  is  not 
known.  This  gait  should  be  practiced,  and  to  require  all  horses  to  walk,  trot,  or 
gailop  at  command  should  be  the  constant  aim  of  all  troop  commanders. 

HEALTH. 

t 

Health  of  the  command  was  good  ;  29  cases  being  reported  during  the  entire  en- 
campmtMit,  with  a  total  strength  of  250  officers  and  men  daily.  The  most  serious 
sickness  was  diarrhea,  due  probably  to  the  change  in  manner  of  living  and  to  irreg- 
alar,  and  sometimes  excessive,  eating  of  the  men  when  out  of  camp. 

WATER  SUPPLY 

was  at  all  times  abundant  and  convenient ;  the  water  supply  of  the  city  of  Savan- 
nah having  been  tapx)ed  by  pipes  leading  iuto  the  camp. 

LIGHT. 

The  lighting  of  camp  was  done  by  means  of  electric  light ;  affording  ample  light  at 
all  times. 
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were  not  generally  paid  b;  niiDcnmiuisaliiTii'il  officers  aud  men ;  lint  tlie  oDioe 
Ibe  coiiiniauil  »pi«  eKceoiliugl;  ptiDotllioUH  In  this  reHjitMit. 

1  deaire  to  expreaa  here  niy  IieatCf  thanka  to  Linut.  C.  P.  Terrett,  Eighth  IT.  | 
Isfautr;,  niiii  wui  detailed  fuf  diit;aa  inatriioior  with  m«  io  tbifl  camp;  nlnayseiiN 
K^tio,  earnest,  hardnorkine,  and  iiitolli^eut,  he  wim  of  iuvnlunlilc  uwiatftnea  not  on** 
lo  me,  but  to  alt  la  thn  oainp.  His  ellurts  tu  make  the  uittnp  n  mitweaa  dfoiand  tl 
hiithest  iimiae,  and,  added  to  hia  nnifonu  coiitlMiiiBnc4B  aud  iiullteiiew,  «ecure<1  ft 
hini  the  likiiigof  both  atfleen  ojid  men.  C'lluiid  Quidoii  aud  liia  field  land  staff  I<l 
uotJiing  undone  to  aid  uh  iu  our  elfoi'tB  nnd  to  secure  the  objects  for  which  vra  wee. 
eeut  to  the  encitinpuient.  Oumide  of  this  Lientenant  Terrett  and  I  are  iudebt«A  U 
them,  and  to  ali  tlie  oGQeera  of  this  regimeut,  for  evefy  and  all  kindueos  and  bos^ 
talily  it  wan  possible  to  shnir  ns.  Not  one  suggeMiou  of  ours  wob  pasned  unh<«diNf 
aod  it  wiw  nil  absolute  pleasure  to  instrnot  bntb  offiuem  and  nieii,  who  by  their  ei 
endeiLvon  at  all  times  shoired  os  that  our  instruc  ioav  were  ajiprrcialed.  I.-i 
anta  Lawtaii,  Wright,  and  Smith  are  especially  able  uilicere,  and,  aa  niijiitant,  i]Uii 
tArniasleTi  and  ooniuissary,  keep  theii  departuien  tain  thorough  narking  aud  busiutw 
like  order. 

RKCOMUKNDATIONS. 

UoTB  drill,  mounted  and  ilinuionnted.     This  is  uossiliio.  nnd  should  coin niei  

th«  tieltiuK-up  exBicisea,  uoutiouing  throngh  to  the  scbnor  of  the  oouipany  mouDtoiL 
Much  more  time  could  Chen  be  given,  when  in  camp,  to  battaliou  and  regimental 
didlls.  Guard  mounting  and  gnuid  dur.v  should  he  practiciHl  ui  leant  oiiuo  a  tuonUi 
by  eaoh  troop;  sentinels  ^nt  on  post  uud  iustciicted  by  officers  and  nonunuiuiisaianed 
officers  of  tbe  company,  in  salntinii,  and  In  other  dncies  sa  senliuel.  More  prsctios 
in  disDionoted  work.  The  onvali'y  in  hut  monnted  infttutty  these  dnyn,  and  tbv  cs'' 
airy  should  lie  well  up  iu  either  dlsmonutod  or  mnuuCed  duties.  TLu  proper  «quJj 
nient  for  this  ragimentahonhl  bo  fiiriiinbed  by  the  State.  Ae  Colonel  Oanlon  reniKrl 
lo  hie  report  to  tbe  adjutant-general  of  the  Stale,  "Arms  and  eqnipuientniUHl.  Iw 

Ctled )  if  for  ta«k  of  arms  recrniu  i^uii  not  drill,  tli*  interest  in  inililaty  matlors 
iBsen  and  finally  ufuse." 

VNIFORMITV. 

Id  nniform,  in  eituipmeota,  in  Arms,  Colonel  (.ionlon  inrornis  me  that  by  the 
encauipiiicnt  his  rogimvut  will  be  unifurmed  aliku,  and  it  is  hoped  that  in  tq  . 
uent  ami  in  arms  tlioru  will  be  no  dilfun.Micn  iu  any  of  tlie  troops.  It  is  reeoi 
inendtHl  tbnt  thealripe  of  tbe  tronsers  uf  the  privat'O  iu  tbe  nadrens  uniform  adopt 
by  tb«  adviaory  board  be  oiitlttcd. 

The  Htripa  is  aa  distinctive  of  rank  an  is  the  chevrnu  or  shoulder  strap,  aud  shod 
not  go  whero  it  does  not  properly  bnlouE  lustructions  tu  thn  men  in  Lho  matter 
militarv  conrtPsy  towiirda  superiors  and  iu  saluting,  it  is  suggested  that  so  mncli 
the  llniteil  Status  Anny  rugiilntiona  as  relates  to  this  subjuut  bepriuted  inoonvttnie 
form  anil  a  copy  sent  to  eauli  man. 


As  fair  tventher  provnilt^d  during  lli<<  niitire  time  of  the  cncnmpmcnt  tlia  arraiiM 
nient  for  tiieming  was  purfeiitly  sitlisnictury.  Had  bad  wpullivr  nri.  iu  tbcru  wniii 
have  beeu  grouod  for  couiplninC  It  is  snggitstud  tbal  mure  perl'iit't  sUoltor  ire  us« 
lur  the  men  nbile  at  meals  at  tbe  next  encainpuiunt. 

RATION. 

Tbekindandqnality  of  thofare  was  not  restriote.'l,  and  presents  of  dainty  dislti 
were  made  by  friends  to  the  different  troops.  To  mpii  not  used  to  tamp  lifH  anil  I 
routine  duties  it  is  neeessnry  that  tbeir  diet  tw  looked  aftor.  anil  it  is  snggesl«d  Uv 
the  kind  and  quantity  of  food  lie  prescribed. 

The  sickness,  of  which  there  was  but  Utile  in  this  cninp,  could  probably  havo  hM 
prevented  bad  some  bill  of  f&re  been  pritscribediind  lulbered  to. 

DURATION  OF  CAMP. 

As  to  this,  at  least  7  days  should  be  spent  in  cauip.  This,  with  a  proper  a 
of  previous  drill,  iostrnctions  in  guard- mounting,  aud  guard  duty,  would  i 
very  beneficial  results  to  be  accomplished. 

Very  lospectfiilly,  your  obedient  servant, 

.Umks  B.  Ekwin, 
/ir»l  Lifulrnaiii,  I'Mi-lk  t^apiilrj,  " 


EEPOKT   OF   THE    IHSPECTUE-OEKEKAL    OF   THE   ARMY.      205 


Xkspbctor-Qknzbal,  U.  S.  Army, 

JVMhivgion,  D.  C. : 

Gmnkral:  In  obedience  to  Special  OnleTs  No.  102  (extrnct)  to  Headqiiartera  of  the 
Arm*,  AcUntMit-Getierul'B  OfBce,  WaHbingtuu,  May  o,  ISJl,  I  tiave  the  honor  to  Tor-    • 
wftid  herewith  the  rolloniuz  report  of  my  iuspection  and  oliacrvutiua  of  that  portiuD 
of  tfae  Geor|[iB  militia  which  vios  able  to  attend  tbe  oamp  of  iiiHtniction  at  Cbioka- 
llwigKr  Gk.,  daring  the  period  from  June  16,  1391,  to  Jul;  T,  InOI. 

Tbe  ounp  was  formally  opened  at  noon,  June  1 6,  by  raising  tbe  flag  and  an  nndreas 
puodeof  the  oommaod,  n'liicb  consinled  of  the  First  Volunteer  Uegiment  of  Qeorglft 
Mid  the  Seventh  Bat'alion  of  Georjjia  VoluoteerB. 

Tbe  Ckmp  darlns  thin  week  was  oommanded  by  Col.  Cieorge  A.  Mercer,  of  the  First 
Tolaoteer  Regiment  of  Georgia. 

The  stiength  of  the  encampmeDt  woe  aa  follows : 
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[ATernss  at(«D<1ancs,  t78.| 


!b  ReitmanttltDrglaTolutitCBn: 


I  nil  I  m  DnblJD  UgYil  Infra  try 


I  nfMr  the  enioUsd  at 


Tbia  waa  tbe  necond  time  tliat  tbe  State  troops  bad  been  aeeembled  for  instrnction 
■nd  tbvfinttime  attendance  had  lje«n  compnleor;.  At  tbe  camp  at  Aagnstalut 
yew  it  b«d  been  Toluntaiy , 


filling  it  up  with  snitnlile 

battle  i;roiiml  ofCbluknoinniia  m  an  ex|)erimeDtAl  uamp. 

The  coiiDtry  is  opeD  nu<l  railing.    Crawllsh  SptingH.  ftlmiiBt  n  geyser,  soppi;  a  small 
lake  of  tliecloareBt  und  purest  naler  eiutt  of  the  Kuaky  Uonu  tains. 

The  enc&iupiDBiit  was  npoa  a  Iiigh  kiinll  DVErlookfng  the  Uks,  on  the  eilgo  of  a 
thick  wnott  which  hod  be«B  ent  <int,  oleareil  up,  and  tharoiighly  ]irnnnred  iiDiIer  tha 
ahle  direct  ian  or  Mr.  Samnnl  Tarrott,  manager  of  the  Chi<iknRiaii;;a  I.aait  Com] 
All  leutf  wore  in  the  Htiado  dicccpl  those  of  rogimoDtal  Aold  and  stalTand  com  pi 
offioiTa.    Compan;  tttreeta  were  35  feot  wide,  and  amplo  distivnoc  was  allowed 
Iwouti  (lie  tents  uf  olflpera  mid  I'lilistud  men,  to  \«hiob  important  military 
ation  Ihe  comfort  of  the  uDlcora  won  made  in  some  degree  sccuiidnry. 


Tin 


(.  e.|ui 


nilini 


to  keep  out  snow  or  rain. 

Nine  cninpanies  wrre  providoil  with  tlio  impruvad  ''A"  ti<ntH,  nitii  side  walU, 
b&vjng  two  men  oiii.v  to  a  teat,  wero  most  ci>mr>irtably  hniijcd.     All  of  the  1«nts 
vere  floured,  lint  n  bail  ili'p  in  thu  gronnd  on  the  right  flank  formed  a  cliannel  for 
wMer  during  the  violent  ruina  inoiilent  to  the  season  and  louality,  which  made 
01  three  tents  temporarily  nnxer  vice  able.     The  land  aoMpnny  will,  !f  this  -'-■ 
become  a  perinnnout  «ite.  level  (he  groniid  at  tlieir  «wn  uiitenso. 

Six  companies  were  in  the  Bull  tents  (improved  BiUley),  avi'mging  5  to  7  to  a 
A  great  iliU'ureuce  of  opiiiion  was  funud,  some  ninoh  prfrforring  lUoae  to  "  ' "  ' 
others  ojijiosing  theui.     All  were  provided  with  mattrettaea. 


MBS&  H 


)tI8BS. 


1 

,and. 
al  tot  1 

I 

>y  4ft.  M 


Directly  in  rear  of  the  onda  of  the  company  strcota  were  mesa  hoiisea  '25  teat  by 
raised  above  the'  ground  (which  sloped),  5  to  7  feet  in  front,  and  boarded  up  part 
the  way  at  the  aidea  and  entirely  on  the  end  exposed  to  thu  pri'Valent  slarins.    Tboy 
gave  nbundant  light  and  air  and  almost  entire  prntei^tion.     In  the  aireete  beiwtan 
the  tenta  and  the  mcas  lionaes  water  pipes  pnt  In  liy  the  Innd  company  rnn.  and  I* 
enpply  was  umjilo  uud  tlie  water,  to  tbo  taste,  at  lonHt.  was  deliuiona.  although  hnvj 
■  decided  ri^Iaxmg  i^uality,  and  cansing,  when  flrat  used,  couaideralilo  diarrhea. 


COOK  UOUBES. 


DirBctly  in  rear  of  the  mess  honses  w 
boarded  in,  except  n  small  Hpaca  for  aii 
itovea  made,  furnished  by  the  Stat«. 


BATH  HOUSES, 


In  roar  of  the  cook  honscs  n 
with  sprinklers,  ao  that -I  men 
this  suason. 


>T  of  the  bath   honl 


Id  rear  of  the  bath  boases  of  tliesix  left  companies  wt>re  the  ataliles,  100  feot  Iq 
open  at  the  sides,  with  stalls  so  placed  that  the  horses  stood   hna<l  to  head  i 
rows.    These  excellent  stables  were  not  used  at  all,  as  the  a)ipropriatSon  wiui  _ 
insafdcient  to  coyer  a  fourth  week,  as  coati'mplated,  in  whiahtheeavalryof  tlie»i_ 
em  and  central  portion  of  the  Slate  and  the  light  battery  would  be  preaent.    ' 
legislature  declined  to  pass  a  delicioncy  bill  or  to  penuit  the  next  year's  appropfj 
tion  to  be  drawn  npon,  thongli  the  mntter  waa  strongly  and  ably  urged  by  Uovf 
Northern. 

A  better  eite  oonld  be  found  another  year  by  going  back  intu  the  woods,  « , 
would  pat  all  tentein  the  shade  and  give  almost  level  grunnd)  with  but  enoagbri 
from  the  center  to  all  sidea  for  perfect  drainage. 
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CAPABILITIES  OF  GROUND. 

The  gronnd  in  front  of  the  enoampment  is,  for  purposes  of  drills,  parades,  reviews, 
etc.,  ft  most  ideal  one.  At  the  foot  of  a  commanding  eminence  extends  a  plain  large 
enonsh  for  three  regiments  in  line,  and  from  this  the  land  gently  slopes  to  the  water, 
affording;  splendid  ground  for  the  movements  of  all  arms  upon  a  considerahle  scale, 
while  the  hill  affords  a  stand  for  a  reviewing  oflicer  and  spectators,  from  which  the 
coon  try  for  miles  around  can  be  overlooked. 

In  these  respects  Cbickamauga  has  facilities  probably  not  equaled  elsewhere  in  tbe 
State.  The  objections  are  itb  geographical  position  in  the  extreme  north,  making 
the  trip  a  long  and  hard  one  for  the  companies  from  the  southern  x>art  of  the  State, 
which  IS  the  most  thickly  settled,  and  the  character  of  the  water. 

The  camp  was  pitched  by  a  squad  of  men  from  the  Fourth  U.  S.  Artillery,  under 
the  direction  of  Mr.  Parrott  and  of  Mr.  Thompson,  the  able  young  engineer  of  the  land 
oompany,  who  put  his  skill  and  experience  at  the  service  of  the  State.  Mr.  Parrott's 
services  were  invaluable.  All  of  the  buildings  were  erected  under  his  supervision, 
and  whenever  he  departed  from  the  plan  suggested  by  the  Quartermaster-General 
and  myself,  it  was  always  an  improvement  upon  the  original  idea.  The  liberality 
and  large-minded  dealing  of  the  laud  company  can  not  be  overstated. 

The  legislature,  which  only  appropriated  $7,20.)  last  year,  this  year  appropriated 
$25,000  per  year  for  2  years,  showing  a  most  commendable  interest  in  the  militia. 
The  chief  reason  why  this  was  insufficient  was  the  attendance,  which  was  much 
larger  than  was  anticipated.  Companies  which  were  expected  to  bring  35  men 
bronght  50,  and  every  oompany  brought  more  than  the  minimum  29  men  and  2  of- 
ficers required  to  attend  camp. 

CLOTHING. 

The  nniforms  were  of  many  patterns,  ranging  from  the  neatest  and  most  soldierly 
I  have  seen,  to  shapes  entirely  unfitted  for  active  service,  suggestive  of  antebellum 
target  exercises  and  muster  and  training  days.  The  material  was,  as  a  rule,  much 
finer  than  that  used  by  the  United  States,  and  most  of  the  coats  were  handsomely 
made  and  fitted.  I  would  specify  the  Southern  Cadets,  of  Macon,  the  Macon  Volun- 
teers, most  of  the  Savannah  companies,  and  some  companies  of  the  Seventh  and  Ninth 
as  having  uniforms  which  I  only  wish  I  could  hope  to  see  in  our  service,  so  superior 
were  they  in  soldierly  appearance  and  fitness  for  active  service  to  our  dress  unin>rms. 
Gray  is  common,  but  most  of  the  companies  adopting  new  uniforms  are  getting  the 
coats  generally  with  gray  trousers,  which,  sentimental  reasons  apart,  looks  and  wears 
better  than  our  two  shades  of  blue. 

The  fatigue  nniforro  of  the  Savannah  companies  of  the  First  Regiment  and  Third 
Battalion  is  excellent  for  a  warm  climate — blue  fiannol  shirts,  cartridge  belts,  gray 
and  drab  trousers,  and  canvas  leggins.  They  might  easily  be  taken  for  companies 
of  the  Army  starting  for  an  Arizona  campaign. 

Three  companies  had  no  fatigue  uniforms,  and  were  compelled  to  appear  at  bat- 
talion drills  in  shirt  sleeves,  the  heat  entirely  precluding  the  idea  of  wearing  their 
tight  litting  and  heavily  padded  coats,  loaded  with  gold  and  silver  lace,  except  for 
dress  parades.  1  strongly  urged  upon  these  companies  the  necessity  for  discarding 
these  unsuitable  uniforms.     AH  companies  furnish  their  own  nniforms. 

One  command,  the  Seventh  Battalion,  had  no  overcoats. 

ARMS  AND  EQUIPMENTS. 

The  arms  are  Springfield  breech-loaders,  mostly  .45  caliber.  One  company  of  the 
Seventh  and  one  of  the  Ninth  had  the  .50.  Some  of  them  have  the  improved  bar 
sight ;   rather  more  than  half  have  the  old  sight. 

The  muskets  were  almost  universally  serviceable.  A  very  few  were  dirty  enough 
to  make  it  probable  that  the  ejector  would  pull  oft' some  heads  of  cartridges.  In  the 
Seventh  and  Ninth  the  muskets  were  much  cleaner  and  better  cared  for  than  any  I 
have  seen  in  the  hands  of  State  troops.  I  attribute  this  to  the  fact  that  these  com- 
mands are  made  up  largely  of  country  companies,  some  of  whom  are  much  scattered, 
and  each  man  takes  his  musket  home  and  cares  for  it  individually.  The  superiority 
of  this  over  the  system  of  having  an  armorer  care  for  the  arms  of  a  company  is 
shown  b3''  the  fact  that  such  spleu(li<l  organizations  as  the  Southern  and  Savannah 
Cadets  are  far  surpassed  in  the  matter  of  muskets  by  some  of  the  newest  and  greenest 
companies  in  the  State. 

The  bayonets  were  universally  of  the  Army  pattern,  and  in  good  condition.  Most 
of  the  scabbards  were  the  metal  patteru,  a  few  of  the  obsolete  h-ather. 

Belt«  are  about  equally  divided  betweeu  Army,  with  variations  in  the  matter  of 
plates,  and  the  cartridge  belt.    One  or  two  companies  had  belts  of  fancy  leather. 
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pretty  but  not  practical.  Thoy  were  generally  serviceal^^e,  tbongh  some  were  badly 
worn  and  sbabby.  Wherever  the  cartridge  bolt  was  worn  the  soldierly  appearance 
of  the  wearer  was  much  enhanced.  Those  companies  which  wear  a  single-breasted 
tunic  of  dark  blue  with  this  belt  present  the  appearance  of  the  ideal  soldier. 

The  boxes  are  generally  McKeever,  a  few  with  the  old  wooden  block  pierced  lor 
cartridges. 

The  State  provides  no  knapsacks,  haversacks,  or  canteens.  Consequently  some 
companies  have  knapsacks  and  havrrsacks,  others  not.  Almost  all  have  canteens. 
Blanket  bags  are  to  be  issued  to  the  State  by  the  General  Government. 

STAFF   DEPARTMENTS. 

The  adjutant-general's  department  has  never  been  fully  organized.  Colonel  Kell 
(executive  othcer  of  the  famous  Alabama),  a  gallant  officer  and  accomplished  gen- 
tleman, hiis  had  no  assistance,  and  has  had  the  care  of  6tate  records  in  addition  to 
his  military  duties.  The  detail  of  Lieutenant  Satterlee,  Third  U.  S.  Artillery,  as 
assistant  adjutant-general,  luis  already  been  productive  of  excellent  results,  and.  by 
next  year  it  may  be  confidently  predicted  that  this  department  will  be  upon  a  well- 
established  basis.  There  is  no  inspector-general's  department,  a  want  which  must 
be  filled  if  the  militia  is  to  attain  result-s  worthy  of  its  excellent  composition  and 
great  promise.  luspections  have  been  made  by  officers  detailed  for  that  purpose,  and 
the  reports  have  varied  with  the  character  of  the  inspections  and  the  standard  they 
have  set.  Consequently  a  fixed  standard  available  for  comparison,  the  only  valuable 
criterion  of  merit,  has  been  wanting. 

The  quartermaster's  department  has  been  as  little  organized.  Two  exceptionally 
able  men  have  filled  the  place.  Last  year  Colonel  01mstea<l,  of  Savannah,  a  man  of 
great  knowledge  and  ability  and  a  Holdier  whose  etficiency  and  humanity  extorted 
the  admiration  of  Maj.  Gen.  David  Hunter,  who  was  as  little  given  to  praising  his 
opponents  as  any  man  who  fought  on  either  side.  This  year  Col.  A.  T.  West,  of  At- 
lanta, succeeded  to  the  office,  and  his  thorough  business  capacity  was  felt  in  every 
direction,  and  the  close  personal  attention  he  gave  to  every  detail  of  equipment  and 
supply  at  the  camp  saved  the  States  much  money.  It  is  an  excellent  practice  in 
many  States  to  select  for  the  stafi'  positions  requiring  business  experience  and  ability 
men  whose  eminent  success  iu  civil  life  is  a  practical  guaranty  of  the  needed  quali- 
fications. 

There  is  no  transport  system  apart  from  the  railroads  and  no  other  moans  of  trans- 
portation. The  railroad  facilities  of  Georgia  are  so  great  that  the  entire  militia 
could  be  mobilized  within  48  hours,  but  there  was  some  grumbling  at  the  want  of 
dispatch  and  indisposition  to  accommodate  on  the  i)art  of  the  railroa<U.  The  Savan- 
nah companies  were  26  hours  on  the  road,  apparently  an  unnecessary  and  vexations 
delay,  indicting  some  hardship  on  the  men.  'Ifhe  truth  is  that  railroad  enterprises 
in  this  State  have  developed  so  rapidly  that  skill  and  experience  have  not  kept  pace 
with  them. 

SUBSISTENCE. 

There  is  no  separate  commissary  department.  Rations  are  purchased  by  individ- 
ual organizations  and  nu^nsiug  is  i)y  company,  the  ofiicers  usually  having  a  separate 
table  from  the  men.  Each  company  brought  several  negro  cooks,  generally  skillfnl 
and  efficient.  Cooking  was  done  upon  the  excellent  stoves  furnished  by  the  quarter- 
master's department.  I  can'fiilly  inspected  the  meals  and  tasted  many,  and  found 
them  abundant,  varied,  and  generally  well  cooked.  The  ration  comprised  fresh 
meat,  ham,  pork,  chickens,  eggs,  fresh  vegetables,  tea,  colfee,  milk.  I  imagine  few 
soldiers  any wlKire  live  as  well  as  these  troops.  The  State  allows  each  oftlcer  and 
man  whih^  in  camp  7r>  cents  per  day,  and  so  judiciously  is  this  allowance  managed 
in  some  comj)anies  that  they  keep  within  it. 

MEDICAL  CORrS. 

The  m(Mli<al  department  is  also  in  embryo,  but  has  the  germ  of  an  excellent  organ- 
ization. Tho  Hurgeons  are  among  the  first  men  professionally  in  the  State.  Dr. 
Owens,  of  Savannah,  is  a  young  man  of  finished  medical  education,  with  the  advan- 
tages of  Parisian  study  and  expeiience.  Dr.  Gewinner,  of  Macon,  has  the  Uiorouffh 
painstaking  constructive  (ionnan  intellect.  The  work  done  by  him  the  second  week, 
with  limite<l  supplies  an<l  ap[)liances,  was  remarkable.  The  hospital  steward  for  the 
first  wet'k,  Mr.  lleuben  liutler,  a  leading  druggist  in  Savannah,  furnished  a  considera- 
ble stock  of  medicines  and  stores,  for  whieh  lie  charged  the  State  nothing  of  course; 
his  knowledge;  and  experitmco  w(?re  much  in  advance  of  nu>st  regular  hospital  stewardn 
and  he  was  cpiite  capable  of  ])resoril)ing  in  any  emergency.  The  health  of  the  com- 
mand  was  in  the  main  good,  but  the  water  always  caused  considerable  diarrhea  in  a 
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elean,  though  much  worn.  Knapsacks:  Box  pattern.  Haversacks:  U.  S.  Army. 
Uoifrani:  Neat;  well  oared  for;  admirable  for  service.  Physique:  Very  fine.  Sol- 
dierly bearinf^ :  Good ;  very  fairly  set  up.  Manual  during  inspection :  Fair.  Tents, 
mess- houses,  kitchens:  Perfectly  neat. 

First- class  company. 

Saramnah  Cadet$j  Company  E. — Captain  Brooks,  3  officers,  and  36  men.  Gnns: 
Good;  all  serviceable;  generally  clean.  Belts  and  boxes:  Neat  and  serviceable. 
Knapsacks  and  haversacks:  As  above.  Uniforms:  Beautifully  neat  and  cared  for. 
Physiqne:  First  class.  Soldierly  bearing:  Well  sot  up.  Manual:  Good.  Tents, 
meas-honse  and  kitchen  :  Perfectly  neat. 

One  of  the  best  companies  in  the  American  militia. 

Oglethorpe  Guards^  Co,  D. — Captain  absent,  Lieutenant  McHaine  commanding,  and 
22  men  present.  Guns, etc.:  Tolerable  condition  ;  too  much  rust  in  some  chambers. 
Belts  and  boxes :  Worn  and  shabby,  but  serviceable.  Knapsacks,  haversacks :  As 
above.  Uniform :  Neat,  well  cared  for ;  excellent  for  service.  Physique :  Good. 
Soldierly  bearing:  Very  &:ood.  Mannal:  Poor.  Tents,  kitchen,  and  mess-house: 
Very  neat. 
•  Good  company. 

German  Volunteers^  Co.  C. — Captain  Kolsboru,  1  officer,  16  men  present.  Guns: 
Not  clean  ;  rust,  enough  in  chambers  to  iuterfero  with  service.  Belts  and  boxes: 
Worn  and  shabby,  but  serviceable.  Knapsacks  and  haversacks:  As  above.  Uni- 
form: Neat;  well  cared  for;  excellent  for  service.  Physique:  Good.  Soldierly  bear- 
ioi;:  Very  good.    Manual:  Fair.    Tents,  kitchen, and  mess-bouse:  Perfectly    neat. 

Has  made  more  progress  in  past  year  than  any  company  in  the  battalion. 

Bepuhlican  Blnee,  Company  A. — Captaiu  Dixon,  2  officers,  28  men  present.  Guns : 
Too  mnch  rast  in  chambers.  Belts,  boxes:  Worn,  but  serviceable.  Knapsacks,  haver- 
sacks: As  above.  Uniform:  Clean,  well  cared  for,  serviceable.  Physique:  Very 
fair.  Soldierly  bearing :  Excellent.  Manual :  Fair.  Tents,  kitchen,  and  mess-houses  : 
Ne*t. 

Excellent  company ;  one  of  the  most  uniformly  good  battalions  in  the  militia. 

GUARD  DUTY. 

Guard  dnty  was  done  uj)  t^  the  regular  standard,  sentinels  facing  and  saluting  in 
a  manner  that  would  do  credit  to  our  camps. 

DISCIPLINE. 

The  best  I  ever  saw  in  any  State.  Men  all  rise,  stand  at  attention,  and  salute  all 
oflScers.  Orders  are  promptly,  willingly,  zealously  carried  out.  On  duty  the  dis- 
tinction between  officers  and  men  is  rigidly  observed  and  you  see  no  privates  grouped 
around  officers'  tents. 

SEVKirrH  Battallion  Georgia  Volunteers,  Col.  E.  L.  Wrigut. 

PRACTICAL  INSTRUCTION. 

Battallion  drills  were  at  first  elementary,  owing  to  the  scattered  condition  of  the 
regiment  and  the  fact  that  some  of  tbe  companies  had  never  seen  a  drill  of  this  kind. 
But  such  was  the  remarkable  ability  and  intelligence  of  the  company  officers  that  a 
mistake  was  rarely  repeated  and  progress  was  rapid  and  steady.  1  acted  as  instructor 
al  eyery  drill  and  it  was  a  genuine  pleasure  to  instruct  such  material.  Before  the 
week  was  over  the  regiment  could  execute  all  movements  up  to  close  column  moye- 
menta  with  considerable  precision  and  fair  rapidity.  Loss  of  distance  was  the  chief 
trouble  as  it  always  is  with  new  men  to  drill,  and  for  that  reason  marching  in  col- 
umns of  four  and  forming  line  was  often  repeated  until  this  source  of  error  was  nearly 
eliminated.  In  all  cases  solid  rather  than  rapid  progress  was  aimed  at ;  errors  were 
pointed  out  and  corrected  upon  repetition  of  the  movement. 

DRILLS. 

In  company  drills  this  organization  was  very  strong.  Several  of  the  companies 
baye  competed  for  prizes  in  public.  The  Albany  Guards,  the  Dawson  Guards,  and 
tbe  Bmnswick  Riflemen  made  superb  wheels,  and  their  marching  in  line  was  excel- 
lent, while  their  fours  wheeled  on  absolutely  fixed  pivots.  All  of  the  companies 
regularly  belonging  were  np  to  and  most  of  them  above  average  excellence  in  the 
Blatter  of  company  drills. 
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new  command,  and  unfortunately  the  couditious  of  cotton-planting  and  cotton  busU 
ness,  io  which  many  members  of  the  State  troops  from  the  southern  part  of  the  State 
are  largely  interested,  seem  to  make  this  hottest  time  of  the  year  the  only  time  wliAti 
a  large  attendance  can  be  hoped  for.  Nearly  all  the  Savannah  compsmicH  ar»  made 
up  of  clerks  and  business  men,  and  the  change  from  a  desk' in  a  city  to  hard  work  iu 
a  fierce  sun  must  produce  some  sickness. 

TARGET  PKACTICE. 

There  was  no  target  practice  in  this  camp.  A  fine  range  could  have  1>een  obtaim'd 
and  was  actually  select^jd  by  Colonel  West,  but  as  only  one  or  two  of  the  Savaunali 
organizations  had  had  any  range  or  practice,  and  as  so  much  elementary  work  had  t<i 
be  done  in  most  commands,  it  was  thought  best  not  to  attempt  too  much  in  this  the 
first  actually  official  encampment. 

PRACTICAL  INSTRUCTION. 

The  commands  differed  so  much  in  knowledge  of  tactics,  oompristng  some  crack 
prize  drill  companies,  among  the  best  drilled  in  America,  and  many  that  only  knew 
the  rudiments,  that  I  think  it  best  to  take  each  organination  neparately  in  discussing 
battalion  and  company  drills,  guard  mounts,  dress  parades,  reviews,  and  instructions 
and  discipline. 

First  Volunteer  Regiment  of  Georgia. 

The  First  Volunteer  Regiment  of  Georgia,  composed  entirely  of  Savannah  compa- 
nies, most  of  which  have  liistories  going  well  back  into  the  last  centnry,  has,  in  my 
opinion,  the  best  all-round  soldiers  I  have  ever  met  with  in  my  experience  with  the 
American  militia.  Their  battalion  drills  were  generally  excellent.  Lieut.  Col.  Peter 
Reilly  is  a  good  disciplinarian  and  tactician  and  every  inch  a  soldier.  The  adjutant, 
Lieutenant  O^Beirne,  with  only  1  year's  experience,  is  a  wonderfully  prompt  and  fine 
Boldirr,  and  has  the  making  of  one  of  the  best  adjutants  in  the  service.  The  chief 
faults  ill  battalion  drill  were  some  loss  of  distance  in  forming  line  by  fours  right  or 
left  and  companies  from  parallel  columns  of  fours,  due  to  not  preserving  the  distances 
in  column  accurately  and  the  failure  of  fours  to  wheel  on  fixed  pivots.  Guides  were 
well  placed  and  well  up  in  their  duties.  Company  drills  were  generallv  good;  the 
chief  fnnltH  were  a  tendency  to  open  out  and  lose  distance  in  wheels  by  fours,  due  to 
pivot  men  not  halting  and  turning  exactly  in  their  places.  .The  manual  of  the  Jasper 
Greens,  Captain  Flannery,  was  very  snappy  and  good,  although  they  had  a  goixl 
many  new  men  in  the  ranks,  and  the  manual  of  the  Savannah  Cadets,  Capt.  1.  H. 
BrookH,  very  smooth  and  uniform.  This  latter  is  the  only  company  in  the  State  that 
has  paid  any  attention  to  skirmish  drill,  and  Captain  Brooks  gavenot  only  the  finest 
skirininh  drill  1  over  saw,  but  far  beyond  what  I  imagined  attainable.  Intervals  wen 
absolutely  perfect,  alignments  as  faultless  aa  is  consistent  with  individuality,  alight 
springy  step,  wondtTful  alertness  in  kneeling,  lying,  rising,  advancing,  firing.  In 
firing  when  moving  by  afiank  the  numbers  nevor  pass  one  another,  but  drop  and  a«l- 
vance  alternately  with  the  precision  of  a  machine,  while  the  odd  and  even  unmliers 
comply  exactly  with  the  theory  raiely  ever  put  in  practice  of  alternately  opening  tire. 
Best  of  all  on  every  side  were  indications  of  headwork.  When  rallied  by  company 
the  iiiNtant  the  imaginary  charge  had  been  repulsed  the  fianks  opened  out  to  give  the 
lurgcKt  front  of  iire  on  a  retiring  foe.  I  told  Captain  Brooks  we  would  come  some 
day  and  learn  the  rndimcnlH  of  accurate  skirmishing. 

(jruavd  mounts  were  excellent;  occasionally  a  fiaw  such  as  not  tonchin^  to  the 
pivot  in  wheeling  and  the  failure  of  guides  on  pivot  fiank  to  halt  iu  wheeling  pU- 
toons  into  line ;  often  perfect. 

DKRSS  parades. 

Dress  parades  were  generally  good,  the  men  about  as  steady  during  the  beftt-ofTM 
regulars,  about  the  hardest  thing  for  militia  to  attain.  In  marching  in  review  this 
battalion  did  not  appear  as  well  relatively  as  in  any  other  exercise.  The  failonof 
the  pivot  guides  to  take  the  proper  ))ivot  step  and  a  tendency  to  break  line  in  wheels 
were  chiefly  responsible  for  this,  though  neither  the  touch  nor  the  alignnients  were 
what  they  should  be  in  such  an  admirable  battalion. 

• 

iNsrECTiox  OF  companies. 

Jasper  Greens^  Company  /?.— Captain  Flannery,  3  officers,  and  36  men.  Guns  and 
belts:  Very  fair  cumlition  ;  nearly  all  serviceable;  one  or  two  had  too  mnob  nufcia 
chambers;  might  cause  head  of  cartridge  to  be  pulled  off.    Boxes:  8er^C€ftble and 
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GUABD  MOUNTS. 

Guard  moants  at  first  were  very  irregular.  Some  of  the  eompanies  had  never  seen 
agnaid  mount  and  all  had  men  to  whom  active  service  was  eutirely  a  new  thiuf;. 
The  adjutant  was  new  to  his  duties,  so  that  neither  officers,  noncommissioned 
officers,  nor  men  knew  their  places  or  duties  at  first;  but  the  adjutant  was  zealous 
and  conscientious,  the  officers  of  a  very  high  quality,  and  the  men  willing  and  intel- 
ligecty  80  that  progress  was  steady,  though  not  rapid,  as  few  had  a  chance  for  more 
than  one  tour;  stiU  guard  mount  on  Sunday,  the  fifth  day,  was  very  fairly  good. 

DRESS  PARADES. 

Hen  unsteady  at  first,  apparently  not  realizing  the  distinction  between  parade 
and  place  rest ;  officers  frequently  not  bringing  their  swords  to  the  poise  at  the  com- 
mand "present,"  and  as  often  failing  to  drop  the  point  at  the  command  '*  arms."  In 
brigade  dress  parades,  owing  to  the  difficulty  of  hearing  the  adjutant-generaPs  com- 
mands, each  battalion  executed  commands  successively.  They  improved  each  day, 
and  on  battalion  parade  on  Saturday  they  surpassed  the  Savannah  regiment. 

Tbeir  passages  in  review  were  the  best  of  the  whole  encampment.  The  Dawson 
and  Albany  Guards  presented  during  their  wheels  the  appearance  of  a  single  man,  so 
perfjiet  was  the  alignment,  and  only  one  company  lost  the  smallest  perceptible  dis- 
tance. In  the  governor's  review  the  men  were  perfectly  steady  during  inspection, 
and  their  passage  would  have  done  credit  to  any  battalion  in  the  United  States. 

INSPECTION. 

Companies  are  not  lettered  in  this  battalion. 

D€iw§om  GMordt. — Captain,  I.  H.  Qnerry ;  3  officers  and  29  enlisted  men  present.  Guns : 
Very  fi»ir;  some  chambers  rusty.  Belts  and  boxes:  Cartridge,  very  neat  and  sol- 
dierly'. Uniforms:  Very  handsome  and  servicable.  Physique:  Excellent.  Soldierly 
bearing :  Very  well  Set  up.  Manual :  Fair.  Tents,  mess  house,  and  kitchen  :  Fairly 
neat. 

First-class  company. 

Fort  Gatiies  Guards, — Captain,  F.  B.  Dillard ;  3  officers  and  25  men.  Guns:  Toler- 
able ;  some  chambers  rusty.  Belts  and  boxes :  Cartridge,  neat  and  soldierly.  Uni- 
forms :  Very  neat  and  serviceable.  Physique:  Excellent.  Soldierly  bearing:  Ex- 
cellent.   Manual :  Indifierent.    Tent,  mess  house,  and  kitchen  :  Neat. 

Excellent  company.  * 

Brunswick  Biflemen, — Captain,  A.  C.  Wilcoxen ;  2  officers  and  18  men.  Guns :  Very 
good.  Belts  and  boxes :  Neat  and  serviceable.  Uniform  :  Very  handsome.  Phy- 
sique: Excellent.  Soldierly  bearing:  Excellent.  Manual:  Best  in  the  State  ;  up  to 
the  regular  standard.    Tents,  mess  house,  and  kitchen  :  Fairly  neat. 

First  class  company. 

Dublin  Light  Infantry, — Captain,  L.  Q.  Stubbs;  2  officers  and  18  men.  (This  com- 
pany only  has  25  muskets  to  42  men.)  Guns :  Very  clean,  although  old  (50  caliber). 
Belts  and  boxes:  Very  old  and  worn.  Uniforms:  Neat  and  serviceable.  Physique  : 
Fair.  Soldierly  bearing:  Fair.  Manual:  Poor.  Tents,  mess  house  and  kitchen: 
Very  neat. 

Unattached  company. 

Albany  Guards. — Captain  W.  G.  WouttMi.  (About  25  men  present ;  I  omitted  to  take 
number.)  Guns:  Excellently  kept.  Belts  and  boxes:  Very  neat.  Uniforms:  Admir- 
able and  perfectly  kept;  much  better  than  U.  S.  Army.  Physique:  Excellent:  very 
handsome  men.  Soldierly  bearing:  Excellent.  Manual :  Good.  Tents,  mess  house, 
and  kitchen :  Perfectly  neat. 

One  of  the  best  looking  companies  in  the  state. 

Valdasta  Videttes. — Captain,  R.  A.  Peoples;  2  officers  and 22  men.  Guns:  Very  good 
condition.  Belts  and  boxes:  Much  worn  but  serviceable.  Uniforms:  Plain  but 
soldierly.  Physique:  Good.  Soldierly  bearing:  Good.  Manual:  Poor.  Tents,  mess 
house,  and  kitchen :  Not  neat ;  some  not  made  up. 

Good  company. 

Thomasville  (xuards. — Captain,  C.  P.  Ilansol;  2  officers  and  28  n»en.  Guns:  Good. 
Belts  and  boxes :  Much  worn.  Uniforms:  Fair.  Physique:  Rather  undersized.  Sol- 
dierlT bearing:  Fair.     Manual:  Poor.     Tents,  mess  house,  and  kitchen  :  Fairly  neat. 

It  IS  only  just  to  say  that  owing  to  the  extreme  heat  and  the  multiplicity  of  duties 
I  was  compelled  to  make  the  inspections  when  1  could,  and  in  all  companies  some 
men  were  on  pass  and  absent  by  proper  authority. 

This  was  the  case  in  all  the  re(>;ini(Mi(.s  and  battalions.  One  command  which  does 
not  appear  deserves  mention  for  zeal  and  good  intentions.  It  was  known  as  the 
Liberty  County  Guards,  and  was  attached  to  this  )»attalion.  The  men  composing  it 
ware  all  farmers  and  living  away  Irom  any  town  and  much  scattered.    They  had  only 
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been  orgaoized  a  few  months,  and  had  only  a  dozen  mnskets.  They  kaew  literally 
nothing  of  tactics,  and  had  prohably  never  seen  a  drill  book;  bat  one'conld  not 
help  being  struck  by  the  honest,  sturdy,  resolute  air  of  the  men.  They  came  to  learn, 
au(t  were  drilled  by  a  competent  oflicer  detailed  by  Colonel  Wright.  They  oxpre« 
the  determination  to  come  to  the  next  camp  an  organized  and  drilled  comniaud. 

GUARD  DUTY. 

Guard  duty  was  dune  very  fairly.  There  was  no  constant  shouting  for  the  corporal 
of  the  guard,  and  the  sentinels  had  a  fair  idea  of  their  duties. 

DISCI  PUNK. 

Discipline  is  the  weak  point  of  this  organization.  There  is  no  intentional  or  willful 
neglect  of  duty,  but  much  ignorance  aud  failure  to  appreciate  the  value  of  things 
which  seem  trivial. 

One  night  the  noise  after  taps  was  very  unsoldit^rly,  and  it  was  evident  that  many 
men  had  the  countersign  who  were  not  entitled  to  it.  Little  distinction  was  observed 
at  first  between  otticers  and  men.  OflicerH  were  not,  as  a  rule,  saluted,  and  men  sel- 
dom rose  or  stood  at  attention ;  but  after  Lieutenant  Satterlee  and  myself  bad  talked 
earnestly  io  the  company  commanders  and  appealed  to  them  to  use  their  justly  great 
inilucnce  with  their  men  everything  improved. 

The  camp.s  became  perfectly  orderly ;  many  men  stood  at  attention  aud  most  of 
them  saluted.  Of  course  the  association  of  officers  and  men  more  or  less  continned, 
and  where  the  social  standing  of  the  men  is  so  ^oml  and  the  conditions  of  oijcanixa- 
tion  in  the  small  towns  remain  what  they  are  it  may  be  regarded  as  practically  in- 
evitable for  8(mie  time  to  come.  Nothing  can  change  this  but  conviction,  based  u|ion 
observation  aud  experience,  that  such  a  state  of  tilings  is  prcjndioial,  in  a  military 
point  of  view  ;  and  such  is  tlie  intelligence  of  this  command  that  I  am  confident  that 
this  conviction  will  be  reached.  • 

Aluiost  every  captain  is  a  lawyer  by  profession,  and  usually  among  the  most  dis- 
tiugniHhed  in  their  respective  communities.  Capt.  I.  H.  Guerry  is  cironit  Jadge  of 
that  circuit.     With  such  ofticers  nothing  would  seem  impossible. 

Second  Regiment  Gkougi a  Volunteers. 

•  FKaCTICAL  IN8TKUCTI0N. 

The  conditions  of  this  regiment  were  somewhat  the  same  as  in  the  Seventh.  The 
companies  were  generally  very  strong  iu  company  drill  and  entirely  inexperienced 
in  battalion  drill.  The  lirst  2  days  .the  entire  twelve  companies  drilled  together, 
which  was  found  unwieldy.  With  the  best  instructed  regiment  twelve  conipaaies 
are  hard  to  han<lle,  and  successive  movements  take  too  much  time  when  time  is  lim- 
ited. Much  loHH  of  distance  in  column  of  fours  occurred  at  first,  dae  to  many  com- 
panies having  rear  guides  in  the  column  instead  of  in  the  line  of  file  oloeen, 
thereby  doubling  the  proper  distance  between  companies.  Wheels  were  always  good. 
Column  of  conipanies  was  always  well  formed  from  line.  The  reverse  was  poor  at 
lirsT,  guides  not  standing  fast  on  pivot  flank.  After  forming  two  batalions  progrest 
was  st«'ady  and  rapid.  I  iuHtructed  one  battalion  and  LienteDant  Satterlee  the 
other.  Colonel  Hugunin,  commanding  first  battalion,  showed  much  intelligence 
and  zeal.  Mistakes  were  rarely  repeated,  and  the  ground  np  to  close  column  move- 
men  tH  was  well  covered.  The  battalion  went  away  able  to  do  all  up  to  that  point 
most  creditably,  a  good  showing,  considering  that  they  had  never  seen  a  battklion 
drill. 

COMPANY  DRILI^. 

Company  drills  were  all  the  way  from  poor  to  the  best  in  the  United  States.  The 
Southern  Cadetn  of  Macon  are  probably  to-day  the  best  drilled  company  in  existence 
in  company  and  individual  drill.  Such  marching,  wheeling,  and  manual  I  had  never 
regarded  as  possible.  They  know  nothing  of  sRirmishing.  The  Columbns  Gaaids 
gave  one  of  the  best  setting-up  drills  1  have  seen,  a  point  apt  to  be  neglected  in  the 
militia.  They,  with  the  Perry  and  Khiyd  Ikiiles,  arc  tirst  class,  while  the  Macon  Light 
Infantry  is  very  little  behind.  I  doubt  if  live,  ecpially  smart  companies  conld  be  found 
in  any  one  battalion  in  theVnited  States  outside  of  the  Corps  of  Cadets.  The  Ameri- 
rus  Light  Infantry,  Baldwin  Hlues,  Maeou  Volunteers,  Spalding  Grays,  aud  Putnam 
Ritles  are  from  fair  to  good,  while  the  Quitman  Guards  and  the  Eastman  Volunteers 
are  not  well  grounded  in  the  ru<limeutH.  I  devoted  my  time  to  the  weaker  compa- 
nies iu  the  matter  of  tixed  pivots,  covering  iu  file,  and  preservatiou  of  distances, and 
it  was  remarkable  to  see  the  results. 
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After  three  attempts  line  was  formed  from  colnmn  of  fonrst  so  that  no  dressing  was 
neceuBsry.  Tliey  were  delighted  to  fiud  that  acciirute  wheels  by  fours  were  so  easy, 
mnd  the  iioprovenient  was  certainly  100  per  cent.  • 

GUARD  MOUNTS. 

Gojurd  mounts  commenced  wiMi  adjutant,  officers,  noncommissioned  officers,  and 
meOy  as  in  the  Seveiith,  equally  inexperienced.  None  l^new  the^r  positions  or  duties 
bat  the  adjutant,  Mr.  Judge  Ross,  of  the  city  court  of  Macon,  a  brilliant  young 
mao  and  a  most  conscientious  officer,  and  day  by  day  the  guard  mounts,  as  far  as 
noDCommissioned  officers  aud  men  went,  improved  rapidly.  The  officers  did  not  do 
ao  well,  and  on  Sunday,  the  sixth  day,  nearly  all  the  errors  were  made  by  them.  The 
senior  officer  of  the  guard  had  not  the  slightest  idea  of  his  position  or  duties,  which, 
considering  that  he  had  been  detailed  noarly  24  hours  before  and  had  had  many 
chaoees  to  see  the  ceremony,  was  not  creditable.  Tbe  old  officer  of  the  day  failed  to 
oome  to  attention  when  the  adjutant  saluted  aud  the  guard  passed. 

DRESS  PARADES. 

DieM  parades  were  generally  good  from  the  excellence  of  individnal  companies. 
The  first  one  was  almost  faultless  (two  small  flaws).  At  brigade  dress  parade  the 
men  did  better  than  the  officers.    The  former  were  very  steady  and  the  manual  was 

Snerally  good,  in  some  companies  brilliant.     Some  officers  executed  more  or  less  of 
»  nuuinal.    All  did  not  drop  swords  at  the  command  **  order  arms''  and  some  took 
bad  positions  at  parade  rest. 

BeTiew  and  inspection  were  good,  although  the  passage  was  not  eqnal  to  the  Seventh 
and  not  op  to  their  general  excellence  in  marching.  One  or  two  of  the  best  compa- 
nies made  a  break  just  before  reaching  the  reviewing  officer. 

COMPANY  INSPECTION. 

Floyd  Biflei,  Company  C, — Capt  I.  L.  Hardeman,  3  officers,  and  22  men.  Guns : 
Among  the  best  in  the  State;  excellent  condition.  All  of  the  muskets  had  not  been 
in  ose,  but  some  had  been  boxed  and  sbipped  for  use  in  competitive  drill  at.  Indian- 
apolis. Belts  and  boxes :  Excellent.  Uniforms:  Excellent,  very  soldierly.  Physique: 
Excellent.  Soldierly  bearing:  Excelleut.  Manual:  Fair.  Tents,  mess  house, 
kitchen:  Excellent. 

One  of  the  smartest  companies  in  the  camp. 

AmeriCMS  Light  Infantry,  Company  L.— Capt.  H.  C.  Bagley,  2  officers,  and  18  men. 
Gans:  Poor  condition  Belts  and  boxes:  Good.  Uniforms:  Serviceable  and  fairly 
cared  for.  Physique:  Good.  Soldierly  hearing :  Fair.  Manual:  Poor.  Tents,  mess 
boose,  kitchen:  Generally  neat. 

Perry  BiJUM^  Company  /. — Capt.  W.  C.  Davis,  2  officers,  and  25  men.  Guns:  Splen- 
did condition  withont  exception.  Belts  and  boxes:  Excellent.  Uniforms:  Very 
handsome  and  well  cared  for.  Physique:  Excelleut.  Soldierly  bearing :  Excellent. 
llanaal:  Excellent.    Tents,  mess-house,  kitchen:   Generally  neat. 

First  class  company  in  every  respect ;  best  musket h  in  the  State. 

Macon  Light  Infantryj  Company  J.— Capt.  E.  G.  Mallory,  2  officers,  and  26  men. 
Gans:  Old,  but  siiowing  an  effort  to  keep  them  clean.  Belts  and  boxes:  Worn,  but 
neat  and  serviceable.  Uniforms:  Excellent.  Physique :  Excellent.  Soldierly  bear- 
ing: Excellent.    Manual :  Poor.    Tents,  mess-house,  kitchen :  Generally  very  neat. 

Excellent  company. 

Spaldimg  Grays^  Company  D. — Cfapt.  D.  L.  Bailey,  2  officers,  and  20  men.  Guns : 
Not  clean,  but  fairly  serviceable.  Belts  and  boxes:  Good.  Uniforms:  Showy,  but 
not  serviceable.  Physique:  Excellent.  Soldierly  bearing :  Fair.  Manual:  Poor. 
Tents,  mess-honse,  kitchen:  Generally  neat. 

Southtrm  CadetSf  Company  i^.— Capt.  R.  H.  Sims,  3  officers,  and  .32  men.  Guns:  Moder- 
ately clean  ;  all  serviceable.  Belts  (cartridge):  Very  soldierly.  Uniforms:  Beanti- 
foUy  fitting  and  cared  for,  excellent  pattern.  Physique:  Splendid.  Soldierly  bear- 
ing: Splendid.    Manual:  Fair.    Tents,  mess-house, kitchen:  Perfectly  neat. 

Smartest  company  1  have  ever  sceu. 

Qmitwum  Guards,  Company  K. — Capt.  T.  B.  Cabiness,  3  officers,  and  32  men.  Guns : 
Very  fair.  Boxes  and  beltn:  Good.  Uniforms:  Good  pattern,  hut  faded.  Physique: 
Tall,  bat  not  well  setup.  Soldierly  bearing :  Indifterent.  Manual:  Poor.  Tents: 
Generally  neat;  one  or  two  not  made  up.     Mess-house,  kitchen  :  Fair. 

Good  material ;  green  company. 

Baldwin  Blues,  Company  //.—Capt.  T).  S.  Sanford,  2  officers,  and  25  men.  Guns :  Ex- 
cellent. Belts  and  boxes:  Showy,  but  nut  serviceable  (white  leather).  Uniforms: 
Very  neat  and  well  cared  for.  Pl)ysi«iue:  Very  fair.  Soldierly  bearing:  Good. 
Ifannal:  Fair.    Tents, mess-house,  kitchen:  Very  neat. 

Good  o(MDpauy« 
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Columhiu  GuardSf  Company  G, — Capt.  Price  Gilbert,  3  officers,  and  31  men.  Gnna : 
Very  good.  Boxes  and  belts :  Excellent.  Uniforms:  Very  handsome  and  soldi erlj. 
Pliysiqnft:  Excellent.  Soldierly  bearing:  Excellent.  Manual:  Poor.  Tents,  mess 
house  and  kitchen:  Very  neat. 

Excellent  company. 

EoMfman  Volunteers,  Company  M. — Capt.  T.  S.  Buchran,  3  officers,  and  about  25 
men  (lost  count).  Guns:  Very  fair.  Boxes:  -Excellent.  Belts:  ^Serviceable,  tome- 
whatworn.  Uniforms:  Excellent.  Physique  :  Good.  Soldierly  bearing:  Very  fair. 
Manual :  Poor.    Tents,  mess  house,  and  kitchen.    Very  fair. 

Excellent  nmterial.    Green  com])uny. 

Macon  Volunieere,  Company  D, — Capt.  Z.  £.  Wells,  3  officers,  and  27  men.  Gnnn, 
boxes,  belts,  uniforms,  physique,  soldierly  bearing,  manual,  tents,  mess  house,  kitchen : 
Excellent.    Condition  as  evenly  good  as  any  in  the  encampment. 

First  class  company. 

Putnam  Rifles,  Company  E, — Three  officers  and  22  men.  Guns :  Very  good.  Belt« 
(cartridge):  Excellent.  Uniforms:  Very  neat  and  serviceable.  Ph3'siquo:  Excellent. 
Soldierly  bearing:  Excellent.  Manual:  Fair.  Tents,  etc.:  Generally  neat.  Excel- 
lent company. 

The  average  merit  of  this  command  as  shown  by  inspection  is  very  high  indeed. 
There  is  not  an  unpromising  company  in  the  twelve,  and  many  of  them  are  among 
the  very  best  I  have  ever  inspected. 

GUARD  DUTY. 

Guard  duty  wasdone  zealously  without  much  knowledge.  The  time  is  too  short  for 
thorough  instruction  and  men  as  a  rule  in  large  organizations  only  get  on  guard 
once,  but  for  vigilance  and  iidolity  they  deserve  much  praise.  It  was  very  difflcnlt 
for  any  man  to  pass  at  night  without  the  countersign. 

DISCIPLINE. 

Discipline  in  essentials  was  very  good.  Colonel  Wylie,  the  commanding  officer  of 
the  regiment  and  of  the  second  week's  camp,  is  a  model  soldier,  conscientious,  strict, 
and  judicious.  The  tirst  attempt  at  horse  play  after  taps  was  firmly  put  down,  and 
from  that  time  out  the  camp  was  very  quiet  and  orderly.  Orders  were  zealously 
obeyed.  In  several  of  the  crack  companies  the  discipline  was  admirable.  The  Perry 
Rifles  and  the  Southern  Cadets  are  hardly  surpassed  in  this  respect  in  the  regular 
service.  In  all  there  was  a  decided  eflbrt  to  enforce  salutes  and  courtesy  to  omcen, 
finally  carried  to  such  an  extent  that  at  the  hotel  the  necessity  of  answering  con- 
stant salutes  became  positively  burdensome.  Instead  of  shirking  this  part  of  duty 
they  seemed  to  take  pride  in  showing  themselves  to  be  soldiers.  The  intercourse 
between  oflicers  and  men  varies  from  the  most  rigid  separation  oflf  duty  in  the  Soath- 
ern  Cadets  to  a  free  association  in  the  green  companies. 

Third  Battaijon  (Savannah  Cadbtb). 
practical  instruction. 

The  battalion  drills  of  the  command  were  bv  far  the  most  thorough  And  accurate 
of  the  encampment.  Colonel  Girard  is  a  finisiied  tactician  and  has  made  a  specialty 
of  bat  t  iilion  drill.    He  requested  me  to  question  the  officers.     I  tried  all  the  finepoiats 

could  recall  and  only  succeeded  in  catching  one  oMcer  in  a  very  small  detaiL 

DRILLS. 

The  fact  was  that  I  could  teach  them  little  or  nothing  and  after  seeine  them  drill 
gave  my  whole  time  and  attention  to  the  Second  Regiment,  which  needed  instrao- 
tiun.  Their  company  drills  were  also  uniformly  good  ^without  being  up  to  the  crack 
companies  of  the  other  organization . 

GUARD  MOUNTS. 

Guard  mount's  were  very  good  indeed.  Everything  went  smoothly  and  for  the 
most  i)art  accurately,  the  only  fiaw  being  an  occasional  failure  on  the  part  of  details 
to  touch  in  promptly  when  halted.  It  is  a  singular  fact  that  in  every  organiiEation 
in  camp  the  details  were  marched  up  with  detail  front  instead  ofby  aflank,  which  is 
so  mu(rh  easier  and  quicker,  one  detail  following  closely  behind  another,  whereat 
much  time  is  wasted  with  ^reen  details  by  the  other  method,  llw  a^atwut  wii  . 
thoroughly  up  in  all  his  duties.  ' 
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DRBSS  PARADES. 

The  ftnt  dress  parade  was  not  as  good  as  either  battalion  or  company  drills.  The 
right  company  was  not  steady  duriog  the  beat-ofiEl  Two  captains  did  not  bring  up 
their  swords  at  the  command  ''  present/'  and  two  executed  a  command  of  the  man- 
ual. The  other  companies  were  steady  and  the  uisnual  was  good.  In  brigade  dress 
panule  the  men  were  perfectly  steady  and  the  officers  only  made  one  small  error. 

lu  review  and  inspection  the  men  were  steady  and  the  passage  good.  The  salutes 
wore  especially  good. 

INSPECTION  OF   COMPANIES. 

Campanp  C. — Capt.  John  Reilley,  3  officers  and  31  men.  Qnns  quite  clean  and 
entirely  serviceable;  belts  and  boxes  serviceable;  uniforms  excellent  (admirably 
:Klapted  for  wants  of  service,  both  dress  and  fatigue) ;  physique  excellent;  soldierly 
liearing  excellent;  manual  generally  very  fair;  tents,  mess  house,  and  kitchen 
very  neat. 

Captain  Reilley  is  a  veteran  of  the  war  and  every  inch  a  soldier. 

A  most  excellent  company  in  every  respect. 

Company  B. — Cnpt.  Thomas  Screven,  2  officers,  and  21  men.  Guns  generally 
serviceable,  some  quite  rusty ;  belts  and  boxes,  some  a  good  deal  rubbed,  but  all 
serviceable;  uniforms  excellent  for  service  ;  dress  and  fatigue  good  ;  physique  good  ; 
soldierly  bearing  good ;  manual  very  fair ;  Tents,  meHS-house,  kitchen,  generally 
neat. 

Crood  company. 

Ccmpanp'A, — Capt.  W.  W.  Williamson,  2  officers,  and  24  men.  Guns  fairly  clean, 
serviceable:  belts  and  boxes  somewhat  worn,  but  serviceable ;  uniforms  somewhat 
worn,  but  well  adapted  to  service:  ])1iysique  excellent;  soldierly  bearing  excellent; 
manual  fair;  tents,  mess  house,  kitchen,  very  fair. 

Good  company. 

GUARD   DUTY. 

Gnard  dnty  was  done  intelligently  and  faithfully.  There  was  some  disposition  on 
the  part 'of  noncommissioned  officers  of  the  guard  to  trip  sentinels  up  and  worry 
ihem,  a  thing  of  doubtful  utility  anywhere,  and  especially  out  of  place  where  every 
available  moment  is  required  for  instruction  ;  but  on  the  whole  the  guard  duty  of 
this  battalion  like  everything  else  was  of  a  high  character. 

DISCIPLINE. 

The  composition  of  this  command  is  peculiar  and  is  more  like  the  Seventh  New 
York  than  any  other  organization  I  know.  The  companies  of  the  Georgia  militia  as 
a  rnle  represent  the  best  portion  of  their  respective  communities,  but  this  battalion 
is  largely  made  up  of  what  are  known  as  club  men ;  in  fact,  it  is  both  a  social  club 
and  a  military  organization  and  has  a  club  house  well  fitted  up  with  everything  nec- 
essary for  comfort  and  ainnSfement.  In  most  cases  such  an  organization  would  pre- 
clude the  idea  of  discipline,  and  yet  this  battalion  has  disci))line  and  in  essentials  very 
good  discipline.  Colonel  Girard  does  not  seem  very  strict  for  the  reason  that  he  is  so 
beloved  that  his  slightest  wish  is  law  to  the  battalion,  and  the  higher  a  man's  social 
position  is  the  more  he  seems  to  make  it  a  jioint  of  honor  to  obey  and  respect  his 
military  superior.  I  do  not  commend  the  organization  as  one  to  be  followed  or  even 
entirely  approved.  Discipline  depends  too  much  upon  the  personal  character  of  the 
commanding  officer,  but  it  is  only  justice  to  say  that  at  present  nohlesae  oblige  liter- 
ally and  that  the  same  spirit  which  causes  them  to  obey  implicitly  the  commands  of 
their  own  officers  causes  them  to  show  punctilious  courtesy  to  other  officers. 

On  duty,  even  social  intercourse  is  more  or  less  suspended,  and  I  saw  instances  in 
which  intimate  friends  and  chums  did  not  approach  each  other  except  when  the  mil- 
itary superior  sent  for  his  inferior. 

NiNTii  Regiment,  Georgia  Volunteers. 

PRACTICAL  instruction. 

The  regiment  is  composed  entirely  of  separate  companies,  many  of  them  isolated, 
which  fact  shonld  be  borne  in  mind  as  accounting  for  most  of  their  faults. 

Battalion  drill  was  much  better  than  one  need  expect.  They  marched  in  column 
of  fonrs  for  100  yards  and  re-formed  line  without  losing  10  feet  in  the  movement. 
This  they  repeated  several  times  by  both  flanks,  all  well  done.    I  personally  explained 
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all  new  movementfl  before  attemptinc  tbem  and  bad  conaidornblediffloalty  with  rigbt 
of  companies  rear  into  column  even  auer  steppiiif^  oat  the  ground  which  each  captain 
should  cover.  Wheels  into  line  from  column  of  companies,  were  very  good.  After 
forming  the  battalions,  progress  was  good  ;  Lieutenant-Colonel  Yanc4*y  wa^  e£Qciont 
and  intelligent.  Rehearsed  the  governor's  review  as  a  drill,  and  instructed  captains 
how  to  form  close  columns,  how  to  change  directions  by  the  flank  and  take  wheeling 
distance.  By  the  time  the  regiment  lett  camp  they  had  almost  covered  the  fi^und 
up  to  close  column  movements,  and  did  most  things  creditably.  The  men  were  in- 
telligent and  zealous,  but  many  officers  were  very  ignorant  of  tactics. 

COMPANY  DRILLS. 

Some  companies  were  well  drilled,  especially  the  Dalton  Guards  and  the  La  Grange 
Comi)any.  Borne  were  fair,  and  several  barely  knew  the  rudimenta.  I  |>eTHonally 
instructed  one  of  the  weak  and  one  of  the  strong  companies  in  the  matter  of  pivot.H, 
etc.,  and  found  very  gratifying  improvement. 

GUARD  MOUNTS. 

Guard  mounts  were  very  poor.  No  one  at  first  knew  anything  of  their  places  or 
duties,  and  as  few  men  came  on  twice,  it  was  working  the  same,  largely  raw  material, 
every  morning.  Many  men  did  not  know  the  manual,  and  the  officers  did  not  avail 
themselves  as  they  might  of  their  oppurtunities  for  observing  and  learning. 

Several  times  officers  of  the  guard  and  of  the  day  were  not  on  hand  after  being 
duly  detailed,  and  the  relieving  of  the  old  guard  was  rarely  correct.  There  was  not 
much  use  in  advising  the  study  of  Kennan's  Manual,  as  many  officers  werenot  famil- 
iar enough  with  military  terms  to  properly  comprehend  it.  Saturday  and  Sunday 
guard  mouuts  were  fair,  but  Monday*s,  the  last  one,  was  disappointing,  the  same 
faults  being  repeated. 

The  Adjutant,  Lt.  Gninn,  was  zealous  and  hard  working. 

PARADES. 

Parades  were  good,  relatively,  and  the  last  parade  of  the  whole  regiment  was  very 
fair.  Review  and  inspection  was  the  best  thing  done  by  this  command.  The  forma- 
tion of  line  of  masses,  the  inspection,  the  change  of  direction  by  a  flank,  taking 
wheeling  distance,  and  breaking  into  column  of  companies  would  have  done  credit  to 
a  veteran  brigade. 

The  governor  expressed  himself  as  delighted  with  the  scmpnlonB  cleanliness  of  the 
camiw  and  sinks.  In  this  respect  too  much  praise  can  not  be  given.  I  have  never 
seen  a  ntore  absolutely  clean  camp. 

COMPANY  INSPECTIONS. 

Elbert  Light  Infantry ^  Company  F, — Three  officers, 25  men.  Guns:  Very  good.  Belts 
and  boxes:  Goo<l.  Uniforms:  Serviceable.  Physique:  Good.  Soldierly  bearing: 
Very  fair.     Manual:  Poor.     Tents  etc.:  Very  neat. 

Excellent  material.  • 

Greene  Rifles^  Company  C— Three  oilicers,  22  men.  Guns:  Fair  condition,  all  serv- 
iceable. Belts  and  boxes:  Much  worn,  itniforms:  Handsome  and  soldierly.  Phys- 
ique: Fair.     Soldierly  bearing:  Fair.    Manual:  Poor.    Tents, etc.:  Neat. 

La  Grange  Light  Guards,  Company  A. — Captain  Autree;  3  officers,  26  men.  Gnns: 
Very  good.  Biilts  and  boxes:  Serviceable.  Uniforms:  Handsome  and  soldierly. 
Physique:  Good.  Soldierly  bearing :  Very  fair.  Manual:  Poor.  Tents, etc.:  Fair; 
one  or  two  tents  not  made  up. 

Good  company;  one  of  the  best  in  the  battalion. 

Xncman  Guards,  Company  K. — Three  officers, 24  men.  Gnns:  Excellent;  very  clean. 
Holts  and  boxes:  Serviceable.  Unifonns:  Serviceable.  Physique :  Gk>od.  Soldierly 
bearing:  Rather  round-shouldered.     Manual:  Poor.    Tents,  etc. :  Neat. 

(ireen  company  ;  «;ood  material. 

Madison  Home  Guards^  Company  E, — Two  officers,  23  men.  Guns:  Excellent.  Belts 
and  boxes:  Kxeellent.  Uniforms:  Kxcellent,  handsome,  and  soldierly.  Physique: 
Kxcellont.    Soldierly  bearing;  Kxcellent.     Manual:  Very  goo<l.    Tents,  etc. :  Good. 

First-class  company. 

I'iedmont  RiJUs,  Company  1). — Two  officers,  Irt  men.  Guns:  Excellent.  Belts  and 
boxes:  Good.  Uniform:  Very  handsome  and  soldierly.  Physique:  Ctood.  Soldierly 
bearing:  Fair.     Manual:  Fair.     Tents,  etc. :  Very  good. 


(vood  material. 


got 
be 


Dalton  Guards,  Company  /.—(Captain  Thompson  ;  2  officers,  24  men.  Gnns :  Very 
)od.  Belts  and  boxes:  Good,  rniform  :  Serviceable.  Physiqne:  GkN)d.  Soldierly 
arin;;:  Fair.     Manual:  Poor.     Tents, etc. :  Very  neat. 


Very  promising  company. 
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Bill  City  Cadets,  Company  B.—Cftptain  Byrd;  2  officers,  S3  men.  Guns:  Excellent. 
Belts  and  boxes :  Serviceable.  Uniform:  Handsome,  but  not  serviceable.  Physique; 
Very  fair.    Soldierly  bearing :  Good.    Manual :  Poor.    Tents,  etc. :  Very  neat. 

Good  material. 

Clarice  Bijies,  Company  H, — Captain  Owens ;  2  officers,  18  men.  Guns :  Excellent. 
Belts  and  boxes:  Serviceable.  Uniforms:  Handsome  and  soldierly.  Physique: 
Good.  Soldierly  bearini^ :  Good.  Manual:  Poor  generally ;  a  few  very  good.  Tents, 
etc.:  Neat.    Mess  and  kitchens:  Neat. 

Excellent  material ;  promising  company. 

Copyers  Volunteers^  Company  A, — Captain  Weaver ;  2  officers,  17  men.  Guns:  Excel- 
lent. Belts  and  boxes:  Excellent.  Uniforms:  Handsome,  but  not  serviceable. 
Physique  :  Good.    Soldierly  bearing :  Fair.    Manual :  Poor.    Tents,  etc. :  Fair. 

Good  material ;  arms  unusually  good. 

2>«  Bignon  Volunteers  (unattached). — Captain  Gibson;  2  officers,  18  men.  Guns: 
Fair.  Belts  and  boxes :  Much  worn.  Uniforms :  Unserviceable,  gaudy,  and  ill- 
made.  Physique :  Fair.  Soldierly  bearing :  Poor.  Manual :  Very  bad.  Tents,  etc., 
creditable. 

Hardly  organized ;  perfectly  green. 

Southern  Bifles {unattaehed), — Captain  Bull;  1  officer,  11  men.  Guns:  Good.  Belts 
»nd  boxes :  Very  good.  Uuitorms  :  Thoroughly  serviceable.  Physique:  Good.  Sol- 
dierly bearing:  Good.    Manual:  Poor.    Teuts,  etc. :  Very  neat. 

Good,  what  there  was  present. 

Owing  to  a  misunderstanding  about  the  time  of  inspection,  a  great  many  passes 
had  oeen  granted  to  visit  Chattanooga. 

The  showing  made  in  the  above  is  really  wonderful,  considering  the  youth  and 
inexperience  of  most  of  the  companies.  The  muskets  are  in  the  best  condition  of 
Any  equal  number  I  have  inspected  in  any  organization  in  the  militia.  Even  the 
f^reenest  companies  had  good  arms  while  several  companies,  noticeably  the  Madison 
Home  Guards,  presented  an  appearance  on  inspection  which  would  be  highly  cred- 
itable to  aHy  troops. 

GUARD  DUTY. 

Goard  duty  was  badly  done  throughout.  On  one  occasion  I  found  not  a ''single 
roan  or  officer  at  the  guard  tent. 

Not  a  day  passed  that  I  did  not  see  more  than  one  sentinel  sitting  down  on  post, 
and  I  repeatedly  threw  away  boxes  which  had  been  brought  on  the  line  to  be  used 
as  seats,  but  they  always  came  back  again.  Men  were  willing  and  sealous  about 
challenging,  but  could  not  be  brought  to  appreciate  the  necessity  of  obeying  orders 
literally  when  it  involved  some  personal  discomfort  to  themselves. 

DISCIPUNB. 

Discipline  was  generally  poor,  not  willfully,  except  in  thematter  of  noise  after  taps, 
which  was  kept  up  after  the  most  earnest  expostulation  with  company  commanders. 
The  night  following  the  maneuvers  with  blank  cartridges  firing  continued  all  night 
almost  without  cessation,  and  they  used  the  stables  as  sinks  in  the  face  of  ])ositive 
orders.  There  was  one  instance  on  the  part  of  a  company  commander  of  actual  and 
rather  aggravated  insubordination,  which  was  vigorously  and  promptly  put  down  by 
Colonel  Jones,  and  the  officer  is  now  being  tried.  The  field  officers  are  especially 
good.  Lieutenant-Colonel  Yancey,  son  of  the  famous  William  L.  Yancey,  is  zealous 
and  capable:  and  the  major,  William  B.  Smith,  acting  adjutant  last  year,  is  a  man  of 
much  force  of  character.  Colonel  Jones  is  conscientious,  hardworking,  and  thoroughly 
and  entirely  devoted  to  the  interests  of  his  command.  He  hardly  stirred  out  of  camp, 
giving  all  his  time  and  attention  to  his  men,  but  the  exuberance  of  spirit  on  the  part 
of  yonngsters,  many  of  them  away  from  home  for  the  first  time  and  to  whom  the 
whole  thing  was  new,  was  uncontrollable,  except  by  measures  which  would  have 
been  repugnant  to  his  amiable  nature.  There  was  nothing  ugly  or  vicious  about  it, 
and  their  absolute  sobriety,  good  humor,  and  readiness  to  undergo  any  amount  of 
work  in  a  broiling  sun  show  the  qualities  which  go  to  make  valuable  soldiers.  I 
think  that  with  experience  and  instruction  .they  will  amend  their  faults,  which,  if 
technically  serious,  are,  from  a  moral  standpoint,  pardonable. 

BATTLE  MANBUVKR8. 

One  of  the  most  instructive  exercises  of  the  encampment  was  the  attempts  to 
illoiitTate  some  of  the  leading  features  of  the  new  battle  tactics,  such  as  the  advance 
and  £Beding  of  the  skirmish  line,  the  formation  and  deployment  of  the  battle  nnit 
(two  company  columns  in  double  column  of  fours),  the  group  system,  and  the  short 
rashes  in  the  zone  of  deadly  fire,  concluding  with  the  final  pushing  forward  into  the 
iMittls  line  of  every  available  man.    The  dangerous  and  rid^oaloos  conditions  insep* 
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ftrable  from  nn  attemiit  to  depict  n  battle  T>y  two  liaill^B  operriiiK  firs  at  OCO  yard*  Ml 
odvandng  iiutil  liaen  pour  tlonill.T  vulle.vs  inlo  each  pllicr's  uosljrlukiug  Ixmamn  aX  i 
feetdistaoRD  were rcinuTed by  hnving  aJl  tlieforaedisnlajuilnii  iinuslde  ngaiiiatBti  In 
aeiiiary  oatuiiy.  It  wnaaliio  nio'lestin  dhneaaiuiiB,  baiDgHalUliedto  represent  a  atni) 
gie  fbraomn  one  deoiaivtipoiiit,  like  Little  Bonail  Top,  »  lierae  attack  in  froat  alwaj 
working  tu  the  left,  MBiated  by  »  turning  Diureiuent,  nhlohwumaditptaiiBililnliy  u 
thick  uuvM'  of  the  woods.  It  wni  carried  out  niili  considerable  accuracy  and  mne' 
realiani,  nud  caiied  out  vnlnabte  qualities  in  UotL  oSiccrs  and  men,  indivldiml  <^pi 
ity,  ability  to  adapt  plana  to  oircomatancea,  and,  moat  i.f  all,  obodlence  under  tryii 
uiroaniBtaucea  and  Gre  diijci|i1iiie,  by  which,  at  tlie  Qual  Hhacl(,c«ptaiiiB  ooulil  chei 
file  Bring  entirely  and  snbHtituta  heavy  volleys. 

To  the  Tet«ranB  it  was  intensely  Intcrcatinff  and  their  netinrat  verdiet  was  that  t 
croQp  and  rnsb  Hy«tem  proniiBcd  to  reduce  losaeit  in  the  ntlni^king  purty,  by  virtne 
ite  very  a^KresBiveneas ;  compelling  the  enemy  to  cbaujra  Ills  Blj;>ita  enoh  iuslant  ait 
by  rapid  and  unceasing  spiirta  all  n1>m)t  hia  front,  eaon  currying  the  j^cneral  line 
little  further,  to  produce  a  inOHt  bewildering  nuovrtuinty  as  to  tboatrengthauililirr' 
tlon  of  the  main  attack. 

TIIKonBTIC*!.  INSTRUCTIOS. 

Theoretical  inBtraotion  was  given  every  day  escept  Snnday  {with  one  or  two  oml 
eions  forcausB)  by  Lieu  tenant  Sntlorleuand  iriyaair.  Oii«  talk  each  weak  waadevob 
to  guard  duty  and  discipline  and  every  conai deration  waa  arged  that  ooald  atipeAl 
the  pride  anil  good  eenae  of  the  oilieera.  I  devoted  onn  day  to  my  special  haubJM 
oiimpaDy  drill,  fixed  pivota,  and  ace n rate diatancoa  in  column.    I  told  them  that  tff 

Sivot  man  march  lueaat  hall,  and  urged  the  advanln);e  of  moving  eqnally  by  hof 
anke  and  changing  1  and  '2  and  3  and  4  each  drill,  so  that  every  nion  in  tlie  oompM 
would  have  been  a  pivot  man. 

Afler  battalion  drill  had  gut  fairly  started  aDn«:derabIe  time  wsi  devDl«d  toa  6 
•oriptlon  with  rough  drawing*  on  tbu  ground  of  the  inovementa  to  be  esecuteil  tl 
fblloniug  inomlne  and  diBimsaion  of  tbu«a  gona  through  with  on  that  day.  Tl 
last  day  waa  nBuslly  dovoieii  tu  an  outline  of  the  probable  oandilluns  of  future  bi 
ties  and  the  oliauges  which  modern  arms  had  rendered  noeeasory. 

The  Irigh  HtandMd  of  intelligence  und  eiliieatiun  among  a  large  mnjorlty  of  olHot 
made  tlieae  talks  a  Ishur  of  lovo,aud  1  cnn  only  hops  that  they  worv  as  inittrnatiVB 
them  OH  they  were  pleasant  to  nie. 

Lienlenaut  Satlurlo«  gave  Bspeoially  vahinbln  instmctiou  to  adjnianta.  fint  h 
geanta,  and  noDcoiiimiHaioiied  omcers.  He  hna  the  art  of  hiltinu  the  pad  on  the  hti 
every  rime  and  hitting  hard,  bo  that  it  goeBinandstaya.  He  Is  the  uian  of  a  tb«u«u 
for  Lis  presHut  duties. 

POUCR  AND  BIMTABT  ARRANaSHKNTB. 

The  police  and  sanitary  arrangements  were  generally  eloelleut.    The  mi 

made  minute  and  severe  loepeotions daily,  and  I'eported  immediately  anjthioK 

The  earn ps  were  generally  scrapnlonaly  clean  and  the  ainks  were  disinfeoted  d»il; 
The  Seventh  Battnlion  left  their  sinks  in  very  bad  condition  fiir  Ibe  oommaud  whic 
succeeded  tbem.  TheSeeoml  Regiment  look  special  pride  iu  turning  over  ev«rythfK 
in  perfect  Bbape. 

There  waa  very  little  aevere  sioknesa  at  any  time,  bat  a  good  many  men  wera  t 
duty  for  a  day  or  t  tro  with  temporary  ailments,  doe  chiefly  to  the  w.xler,  which  xn 
deuidedly  purgative. 


The  most  atrikiiig  charaoteristic  of  the  Georgia  militia  ia  the  qnality  of  tlio 
terial.    I  do  not  know  nny  Stale  in  which  the  llower  of  its  youth  is  ou  largdy  r 

Banted  in  the  rank  and  file  and  oomnanyoEBcers,  while  the  higher  offlcers  are  k«e 

proniineut  and  often  eminent.  Col,  George  A.  Mercer  is  oneof  the  lea^ling  lawyers' 
the  Slate,  a  greu (-grand son  of  General  Hugh  Mercer,  and  one  of  (lie  nioEt  univerval 
loved  and  reapeot.ed  men  io  the  SIat«.  Col. E.L.Wight  ia  an  able  and  popnli 
lawyer;  while  nuch  names  oa  Girard,  Hugnnin,  and  Laocey  goaiantee  the  BUniKl 
of  their  posacHiiira. 

The  trnth  ia,  that  no  man  in  Georgia  is  or  thinks  himaelftoo-bigh  sooially  or  pull 
Ically  to  hold  a  commisHiDn  in  her  militia,  and  in  an  organizalian  where  me  powi 
of  enforcing  obedience  is  so  limiMd  there  Is  nothing  like  coramandine  lespeol  I 
weight  of  eturacter  and  position.  This,  together  with  no  intensely  militttry  tplt 
thronghnut  the  Stat«  and  a  Slate  pride  banlly  second  to  tlmt  of  Eentneky,  atwai 
indioateanopporlunlty  foroneof  thebest  militias  in  the  country.  GeotKiit  posMM 
ayoemanry  in  the  best  sense  of  the  word-honest,  indiiatriaas,  sclf-reRpeettiie  mAD.  ] 
the  dvll  war  do  better  troops  fought  in  the  Soalhein  anuies,  and  wlib  Uw  spraiidi 
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inrofiperity  and  edneation  tbls  material  is  improving  every  year.  The  State  is  for- 
tonate  iu' Governor  Northern,  a  man  of  the  strictest  old-fashioned  ideas  of  right  and 
duty  and  an  earnest  and  sincere  friend  of  the  State  troops. 

KBCOMMUNDATIONS. 

Sabbatarian  ideas  are  so  noted  in  this  commnnity  that  it  is  nseloss  to  nrgc  military 
eonsideratiuns  as  a  reason  why  troops  from  the  sonthorn  part  of  the  State  shoiihl 
atari  Saturday  night  in  order  that  the  encampment  should  begin  on  Monday,  and  they 
should  have  6  working  days.  The  worst  of  it  is  that  with  the  extreme  heat  at  the 
time  of  the  encampment  and  the  frequent  hard  rains  5  working  days  can  not  be 
counted  upon.  As  the  conditions  of  the  employment  of  labor  in  the  southern  part  of 
tbe  State  seems  to  fix  this  season  for  their  encampment,  I  would  recommend  that  only 
one-half  of  the  State  troops  be  put  in  camp  each  year  and  that  the  camp  should 
laat  for  10  days  at  least,  and  12  if  possible.  Employers  would  probably  be  quite  as 
willing  to.  give  a  longer  leave  once  in  2  years,  and  the  benefit  wouhl  bo  much  greater. 
Aa  it  is,  just  abont  the  time  that  a  command  gets  into  good  working  order  and  begins 
to  reap  the  frait  of  their  labors  their  time  is  up.  liy  the  proposed  system  they  could 
acquire  enongh  theoretical  knowledge  in  one  year  to  give  them  plenty  of  occu pa- 
tiou  dnring  the  year  following.  The  staff  departments  should  be  thoroughly  organ- 
ized upon  a  basis  worthy  of  a  great  State  and  her  splendid  material.  The  adjutant- 
general  sbonld  receive  an  adequate  salary  and  bo  enabled  to  devote  his  whole  time 
U}  duticM,  which  would  increase  in  scope  and  importance  with  the  growth  of  the 
militia. 

The  immediate  creation  of  an  inspector-general's  department  with  the  appoint- 
ment of  one  of  the  best  soldiers,  of  which  the  State  lia.s  many,  is  an  absolute  necessity 
to  solid  progresB. 

In  New  York  and  Massachusetts  the  winter  work  of  the  inspector's  department  in 
visiting  and  inspecting  every  company  in  the  State  is  quite  as  valuable  as  the  work 
done  in  the  snmmer  encampment.  The  State  being  a  large  one  and  the  companies 
much  scattered,  he  should  have  a  competent  assistant,  and  in  this  connection  an  ex- 
amining board  should  be  constituted  for  the  examination  of  officers,  and  as  a  means 
of  getting  rid  in  a  legal  and  dignified  way  of  officers  where  ignorance  and  inefficiency 
may  Im;  injurious  to  their  commands.  There  is  no  militia  on  earth  so  good  that  it 
does  not  need  occasional  pruning.  The  medical  department  needs  also  organization. 
A  an rgeon -general  and  a  hospital  corps  are  necessities  to  the  effectual  working  of  this 
important  branch. 

The  quartermaster- general  should  have  an  assistant,  a  commissioned  officer,  who 
could  represent  him  when  he  was  absent  and  take  some  of  the  great  burden  off  his 
shouldem.  Colonel  West  wrote,  since  the  preparation  for  the  encampment  began, 
1,300  letters  with  his  own  hand,  beside  giving  time  and  private  means  to  an  extent 
that  no  man  can  be  expected  to  do  if  he  has  any  profession  or  business. 

One  or  two  effici^t  clerks  are  also  a  necessity  in  this  department. 

It  would  a<1d  immensely  to  the  appearance  of  the  militia  if  a  State  uniform  could  be 
adopted,  or  if  that  is  impracticable  that  each  battalion  or  regiment  should  adopt  a 
uniform  so  that  the  variegated  appearance  of  gray,  green,  and  blue  in  th()  same  com- 
mand wonld  no  longer  be  seen.  There  are  a  dozen  companies  in  the  Stale  wearing 
uniforms  any  one  of  which  would  be  admirably  adapted  to  the  requirements  of  a 
dress  uniform,  while  the  present  undress  of  tiie  first  volunteer  regiment  of  Georgia 
for  snmmer  wear  could  not  possibly  be  improved  upon.  If  the  general  Government 
supplies  blanket  bags,  the  State  should  furnish  every  man  with  a  haversack  and  a 
canteen. 

Both  skirmishing  and  target  practice  have  been  practically  ignored.  The  first  is 
day  by  day  becoming  the  most  vital  part  of  a  soldier's  education,  and  for  success 
in  it  he  must  depend  upon  his  proficiency  in  the  science.  It  is  time  now  that  the 
l^reatest  attention  was  given  to  both  as  far  as  is  possible. 

I  would  especially  recommend  the  presence  in  future  encampments  of  one  com- 
pany of  the  regular  army  selected  with  a  view  to  their  generally  soldierly  appearance 
and  character.  To  men  of  the  intelligence  of  this  militia  such  an  object  lesson 
would  be  invaluable.  While  there  <ire  some  companies  in  the  State  who  could  learn 
nothing  in  the  way  of  drill,  but  on  the  contrary  could  teach  a  great  deal,  all  would 
benefit  by  an  acquaintance  with  the  daily  routine  of  a  company  of  professional 
soldiers,  while  the  latter  conld  learn  some  things  in  the  way  of  perfest  drilling  that 
tbev  could  see  nowhere  else  in  such  perfection. 

My  cordial  thanks  are  du  "  to  (Governor  Northern,  Adjutant-General  Kell,  and 
Colonel  West  for  kindness  and  conrtHsy  sliown  on  many  occasions,  as  well  as  to  the 
commnnding  officers  of  cutnp  and  or<^anizatious.  In  every  grade  I  have  received 
uothing  but  courtesy  and  as.si.<4tanco. 

Very  respcctfullyi  your  obedient  servant, 

Edward  Field, 
Ca^U  iih  Artillery f  Insj^eoior  and  Inetruotin' 
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Fort  Thomas,  Ky.,  July  6,  1891. 
GeDoral  J.  C.  Breckenritx;!?, 

Inspector-General,  U.  S.  Army,  TTaBhingion,  D,  C. : 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection  of  the  First 
Regiment  Kentucky  State  Guard  (Louisville  Legion),  at  Camp  Yandall,  from  theSlst 
to  28th  of  June,  18U1,  pursuant  to  letter  of  instructions  from  the  A4jutant-Guuerars 
Office,  Washington,  D.  C,  June  3,  1891,  on  receipt  of  which  I  at  once  reported  to  the 
governor  of  the  State  by  letter,  and  on  the  22d  proceeded  to  Mammoth  Cave,  Ky., 
and  reported  to  Col.  John  B.  Castlenian,  of  the  I^  irst  Regiment,  commanding  camp. 
Camp  Yandall  is  named  after  the  surgeon  of  the  regiment,  Dr.  D.  W.  Yandall,  of 
Louisville,  Ky.,  a  veteran  of  the  war,  a  former  surgeon-general  of  the  State,  and  a 
distinguished  member  of  the  profession.  The  camp  was  prepared  in  advance  of  the 
troops,  having  been  laid  out,  tent«  pitched,  and  generally  made  ready  by  hired  labor- 
*ers  under  the  personal  supervision  of  Col.  M.  H.  Crump,  inspector-general  of  the 
State.  With  slight  and  unimportant  excex)tions  it  conformed  to  regulations.  The 
canvas  is  the  wall  tent  in  use  in  the  Army,  except  two  of  a  striped  material  and 
pattern  unknown  in  the  United  States  service. 

Much  of  this  canvas  is  worn  and  torn ;  on  some  I  noticed  the  gny  ropes  were  miss- 
ing; in  some  tents  the  poles  were  too  short,  in  others  too  long;  "where  too  short  it 
caused  a  sagging  of  the  walls  and  gave  the  tents  a  wrinkled  and  slouchy  appearance, 
and  where  too  long  it  was  necessary  to  sink  one  end  in  the  ground.  Cots  were  quite 
generally  used  by  the  officers ;  there  were  some  who  slept  on  blankets  spread  on  the 
ground.  The  men  all  slept  on  the  ground,  except  in  two  or  three  tents  which  had 
board  floors;  no  leaves  or  straw  was  used  to  raise  their  beds  from  the  gronnd.  The 
third  day  of  the  camp  a  flag  staff,  the  property  of  the  regiment,  was  received  from 
Louisville  and  raised  in  front  of  the  commanding  officer's  quarters.  From  that  time 
until  the  end  of  the  camp  the  national  colors  were  hoisted  at  reveille  and  lowered  at 
retreat,  as  required  by  regulations. 

The  commanding  officer,  accompanied  by  his  medical  officer  and  the  company  com- 
manders, inspected  the  camp  every  morning,  including  company  streets,  tents,  and 
kitchen,  the  men  standing  at  attention  in  front  of  their  tents  daring  inspection. 
When  the  regiment  broke  camp  the  tents  were  struck  and  folded  by  the  men  at  the 
sounding  of  the  general,  the  work  being  done  promptly  and  well. 

The  tents  are  stored  at  Mammoth  Cave  until  required  bv  the  Third  Regiment, 
which  goes  into  camp  on  the  same  ground  on  the  2r>th  of  July.  Colonel  Castleman 
kindly  consented  to  leave  his  flag  staff  standing  for  the  next  camp. 

The  police  of  camp  was  good,  tue  company  tents  neat,  and  the  streets  olean  ;  knap- 
sacks nicely  packed  and  blankets  folded.  The  company  kitchens  were  models  of  their 
kind,  always  nea{  and  clean;  the  slnps  and  refuse  were  deposited  in  barrels  and 
hauled  away  daily  under  the  direction  of  the  proprietor  ot  the  Mammoth  Cave  Hotel, 
who  also  provided  the  camp  with  fuel  gratuitously. 

There  was  but  one  latrine,  which  was  located  in  the  woods  about  50  yards  to  the 
right  of  the  camp  ;  it  consisted  of  a  narrow  trench  about  3  feet  deep  and  ttom  20  to 
25  feet  in  length,  screened  only  by  undergrowth.  On  the  regulation  basis  of  15  feet 
of  trench  to  the  hundred  men,  the  latrine  accommodation  was  insufficient  by  20  feet 
of  trench.  No  latrines  for  officers  were  provided,  the  one  being  in  common  use  by 
both  officers  and  men ;  under  the  direction  of  the  officer  of  the  day  the  soil  was  daily 
covered  by  a  layer  of  fresh  earth. 

ORGANIZATION. 

The  State  guard  law  provides  that  the  active  force  of  the  guard  shall  consist  of  not 
to  exceed  20  companies,  of  all  arms  of  the  service,  the  strength  of  the  companies 
to  be  not  less  than  40  nor  more  than  04     »     •     ♦, 

The  First  Regiment  is  composed  of  8  companiea  a  colonel,  lientenant-colonel, 
ninjor,  and  a  cu])tain  and  two  lieutenants  U)  each  company;  one  of  the  companies 
is  known  and  designated  us  **  Hattery  A  ; "  it  is  uniformed  as  artillery  and  drilled  both 
as  infantry  and  foot  artillery.  This  company's  drill  with  the  3-inch  rifle  and  Gatling 
gun  was  excellent. 

UNIFORM. 

The  regiment  is  provided  by  the  State  with  an  undress  uniform  which,  with  tlie ex- 
ception of  having  a  variety  of  facings  and  a  State  button,  is  essentially  that  worn 
by  the  Army  ;  it  is  in  good  condition.'  I'he  full  dress  is  provide«l  at  private  expense, 
and  consists  of  frock  cAVdt  trimmed  with  loops  of  black  braid  in  front  and  alonff  the 
seams  at  the  back;  the  eollar  is  fa(re<l  with  two  strijies  of  gold  lace  with  white  in 
center  and  gold  cord  on  the  sleeve  and  a  strap  fastened  on  the  shoulder  by  small  bat- 
ton,  in  the  ceut-er  of  which  the  nnniher  of  the  regiment  is  worked  in  gold  bullion; 
white  regulation  helmet  with  white  ostrich  feather  plnnie;  white  webbing  waist  and 
cross  belts  and  uickel-plat«d  scahbard  are  worn  witli  the  full  dress. 

The  regiment  did  not  have  their  full  dress  in  camp,  but  the  oolondl  wnt  lor  ft  tllii 
for  me  to  examine ;  it  is  very  showy. 
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ARMS. 

The  regiment  is  armed  with  the  Springfield  rifle,  cal.,  45,  mod.  1873.  The  condition 
of  the  arms  was  unsatisfactory  ;  it  was  very  evident  that  very  little,  if  any,  care  had 
been  bestowed  upon  them;  while  they  were  all  ferviceable,  they  were  more  or  less 
rasted  and  dirty. 

The  men  have  either  not  been  sufficiently  instructed  in  the  oaie  of  their  arms  or . 
are  guilty  of  criminal  negligence. 

EQUIPMENT. 

Each  company  was  equipped  with  waist  belts  and  plates,  cartridge  boxes  (Mc- 
Keever's),  and  steel  bayonet  scabbards,  all  in  fair  condition ;  a  little  time  could  be 
profitably  employed  in  polishing  the  brass  parts  and  blackening  the  leather.  The 
men  were  also  supplied  ^ith  a  canteen,  haversack,  and  knapsack,  of  the  pattern 
used  in  the  army ;  but  one  company  had  the  blanket  bag;  the  7  companies  from 
Louisville  carried  a  box  knapsack  which  the  colonel  informed  me  had  been  in  use 
for  the  past  13  years;  there  are  no  field  cartridge  belts  in  the  regiment. 

The  companies  were  well  supplied  with  cooking  utensils,  tin  and  granite  tableware, 
knives,  and  forks. 

DISCIPLINE.* 

The  discipline  of  the  command  is  fair,  the  relation  between  officers  and  men  is 
snch  as  naturally  results  from  being  soldiers  to  day  and  business  associates  and 
neighbors  to-morrow,  and  is  common  with  all  volunteers  on  first  entering  the  service; 
they  do  not  observe  the  courtesies  regarded  by  military  men  as  essential  to  discipline, 
nor  evince  that  respect  for  rank  and  anthority  which  comes  only  from  long  habit 
and  Hnbjection  to  the  absolute  government  of  the  articles  of  war ;  their  service  is 
purely  voluntary  and  quite  a  heavy  pecuniary  tax  upon  every  member  of  the  regi- 
ment, both  officers  and  enlisted  men,  and  an  attempt  to  bring  them  up  to  the  stand- 
ard of  the  regular  army  discipline  would  no  doubt  result  in  a  failure  to  keep  up  the 
organization. 

In  the  performance  of  duty  the  men  were  prompt  and  obedient.  The  officers  are 
young,  capable,  and  zealous,  and  with  opportunity  and  a  competent  instructor  to 
properly  direct  their  energies  would  soon  bring  the  regiment  up  to  a  high  standard 
of  excellence.  Major  Sohan  handles  the  regiment  well  and  is  a  good  instructor  in 
battalion  drill. 

There  was  no  unnecessary  delay  in  forming  for  roll-calls.  Men  were  allowed  t6 
leave  camp  on  permission  from  the  colonel,  who  was  always  willing  to  give  his  men 
and  officers  the  largest  latitude  consistent  with  a  proper  performance  of  duty.  Col- 
onel Castleman  is  a  typical  soldier,  a  veteran  of  the  late  war,  having  served  in  the 
southern  army  as  a  cavalry  officer  in  General  Morgan's  command.  He  is,  by  his 
tact  and  judgment,  peculiarly  fitted  for  a  commander  of  volunteers;  he  is  firm  but 
jnst  and  thoroughly  commands  his  men  without  nagging  them  abont  unimportant 
things.  The  personnel  of  the  regiment  is  excellent;  they  are  young  men  of  a  high 
order  of  intelligence.  Company  C  had  been  only  about  10  days  in  the  service; 
the  average  age  of  the  company,  including  the  officers,  was  19  years.  A^thou^h 
there  was  no  restriction  in  the  sale  of  intoxicants  at  the  Mammoth  Cave  Hotel,  dis- 
tant only  about  200  yards  from  camp,  not  a  case  of  intoxication  came  under  my 
observation  dnring  the  week.  There  were  12  officers  of  the  Third  Regiment,  includ- 
ing the  colonel,  lieutenant  colonel,  and  major,  present  in  camp  for  the  purpose  of 
instruction.  They  were  on  the  roster  for  duty,  and  were  detailed  as  officers  of  the 
day  and  gnard  and  were  present  and  took  part  in  all  formations. 

BAND. 

The  regiment  has  a  drum  corps  but  no  band.  A  civilian  band  was  employed  at  a 
cost  to  the  State  of  $150.  It  camped  with  the  troops  and  turned  out  at  all  forma- 
tions. 

DRILLS. 

-  From  the  beginning  to  the  close  of  the  camp  the  companies  drilled  2  hours  each  day, 
vid  battalion  drill  once  a  day  when  the  weather  was  not  too  hot.  The  company  and 
^Attalion  drills  were  fair,  except  skirmish  drills,  in  which  both  the  companies  and 
^ttalion  are  deficient  and  need  much  and  thorough  instruction.  A  gun  detachment 
^tmi  Battery  A  drilled  once  a  day  with  the  3'inch  rifle  and  Gatling  gun,  and  were 
tiioronghly  proficient.  The  order  establishing  the  daily  routine  of  duty  is  inclosed 
'^^'th  this  report.     I  observe  that  the  morning  dress  parade  is  omitted  in  the  order, 

•^though  it  was  regularly  held  every  day  during  the  camp.    The  calls  were  regularly 

^Qudc^  on  the  trumpet,  and  regularly  and  promptly  observed. 


r    '^  ♦   - • "    —  "C--^ 
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upnuies,  excrnors  from  Army  Beijiiliktioiiii  rugftrdiug  the  dalii 
*    .    Tlieuu  Viitfld  "Duties  or  BeutineU,"  judgiug  fmai  til 


Tba  peiforuianco  of  gnnn)  duty  wni*  Irri-jjulnr 
ever,  marked  improveriiDUt  the  tiutt  (I  ija  ni  ttii 

distributed  to  ''  -     '-■    '--      '- 

of  B  seulinel  .     ,      „    _ 

igooriinceaf  the  Doacomniiuioiieil  nfflcers,  and  privates  of  the  giiard'riti^rditig  ' 
'  proiier  performftiice  of  giiDrd  daly,  were  either  nersr  reud,  or  pnrposel;,  or  thror 
eareleaa  indifference,  ifinored.  There  wan  not  autHcieul  time  to  vdiienln  tbU  a 
maud  In  the  proper  iierformance  of  gimril  dutj-,  but  mauy  anon  worn  polDleil 
and  correoteii  andiiii  inti-reat  awakencil  that  1  feel  confidoot  will  msiiU  iu  n  n 
tliurungb  iDstruatioti  of  officers  and  men  la  thia  importknt  dutjr. 


FIIACTICE. 

There  was  no  target  praotioe  in  camp,  theie  being  no  available  range.  Tbe  re| 
inent,  from  all  I  oniild  learn,  has  never  bad  any  aystnmatio  targf^t  nriicllcc.  'rh« 
will  not  exceed  10  uien  iu  the  ruginient  who  could  toll  me  Ihe  caliber  nr  ntngc 
bis  arm,  or  wlio  hwl  over  flred  it.  Tbex  bod  uo  knowledge  whatever  iif  iioiv  to  ■ 
just  their  sights ;  did  uut  know  wb«t  the  Hguieauii  tbe  Hisbl-i^iii)  were  fur;  in  tnt 
tbey  were  densely  ignorant  regarding  the  capabilities  of  llie  rillu  with  wbiob  thi 
are  armed. 


Dress  parade,  after  the  first  two  or  three  foimations,  was  fair ;  marked  iinprovi 
ninnts  were  untlcenble  in  all  formatioas  during  tbe  last  days  of  camp ;  errara  pniiiU 
out  were  promptly  correcled  by  Adjutant  Smith,  a  capable  aud  pruminlng  yona 
officer.  At  7  o'clock  on  the  morning  of  the  'iStb,  at  the  reijnest  of  Colonel  (JaeU 
man,  I  reviewed  ami  inspected  tbe  regiment.  I  received  tbe  review  accompanied  1 
Col.  M.  H.  Crump,  iUHpeotor general,  an'd  assistant  snrgeon  Pleree.    Tbe  comman 

were  L'orreotly  given  and  fairly  exeouted.    The  r<.-vlow  and  inspection  oeonpled 

3  biini's.    No twitlis landing  it  was  ordere<1  at  7  a.  m.  tbe  beat  was  intonso. 


Tbe  surgcoQ  of  tbe  regiment.  Dr.  Yandall,  paid  a  brief  visit  to  the  camp,  mukit 
an  official  inspection,  and  returning  to  Looisville  to  meet  professional  engugemaul 

Tbe  assislaut  snrgeon,  Ed.  L.  Fierce,  with  one  bosnitul  steward  waji  Iu  waolal 
attendance.  The  hospital  equipment  consisted  of  a  chest  of  medicines  aud  >  sati 
anrgiiial  iustrumcnts.  Themediolnes  were  furnished  by  tbe  State  and  tbe  liuttrumim 
were  private  property.  There  was  no  ambal.iuce  er  field  hospital.  During  tba 
daye'  camp  li  pi'r  icnc.  or  tbe  command  reportPd  at  sivb  call,  and  lew  than  U  pi 
"   '        " .---     :.-.     --J  (jccoiint  of  iilucM.    I  inclose  burowiin  the  ropo 


The  supplies  were  ordered  by  tbe  eolonal  from  Iiouisville  and  fasnod  in  an  inform 
way  on  a  company  ration  return,  wifboot  l>eiiig  algned  by  the  company  onnintand 
or  approval  by  the  coriininndiag  olHcer.  I  enclose  ■omplo  of  ration  relum.  Til 
oolored  cooks  were  provided  fur  eacb  company,  and  such  additional  hi'Ip  aa  was  I 
•iniied  to  wait  on  tbe  table  was  furnished  by  detailing  men  tram  Ihe  uoiupanjr.  T 
eompaiiy  tables  were  arrangt^d  under  an  improvised  uover  of  canvas  drawn  oreV 
frttiiiework  i>r  poles  cut  in  the  woods;  tbe  kilchena  were  located  in  tbe  wlge  of  t 
wondn,  which  afforded  ample  shade.  The  iguality  of  the  ration  was  eicellenl,  tk 
qnantity  ample  and  well  oooked ;  tbe  bread  waa  shipped  from  Louisville  daily,  U 
was  the  best  in  ihe  market;  corn  bread  was  also  provided  for  such  ii«  preferred  i 
I  touk  aij  meals  in  camp  with  the  olllceis. 


Col.  M.  H.  Crump,  iuE|iEet('r-Bcne>ral  of  the  State,  was  present  durinc  ths  anU 
weiik.  Heisagradnnteof  tbe  Virginia  Mililary  Institutf ;  a  ruunxdlet^ldedDiIUl* 
taste*;  a  realoua  and  ciipulilc  ufbrcr.     Adjutant  gvnerikl  Hill,  uiid  jUdge-advooKt 

fenerni  MacPherson,  reporti"!  at  rtie  (amp  on  the  lillth.     (leueial  Uil!  served  durii 
hewarsfl  an  offleerof  the  Union  Army.     General  MaoPherson  waa  foniHirly  a  va 
tain  in  the  First  Regiment,  aud  keens  up  his  interest  in  the  organ  1  xatiou ;  ho  la  i 
,„..  ..  1 —  ;„  1  ....;.., :i.^_  ),„j  ^„ju  j,,j,p  jy  ,j|p  joterval  of  prnftissinnal  amplo 
-li...  ».,j  i,i...i^^  ...hi.. I..  „..  wbichheis  well  itoalod. 
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PAY. 

The  officers  and  men  of  the  State  Gaard  are  not  allowed  pay  for  time  spent  in  camp 
of  instructions.  When  called  into  actual  service  o  the  State  the  per  diem  of  officers, 
rej^ardless  of  rank,  is  $2.50;  for  noncommissioned  officers,  |1.75;  and  privates,  $1.50, 
with  snhsistence  on  the  basis  of  the  Army  ration  for  officers  and  men. 

« 

CONCLUSION. 

In  conclnding  this  report  I  have  to  say  that  while  I  saw  much  to  criticise,  in  admin- 
istration, discipline  aud  tactics,  during  the  week  spent  in  camp  with  the  First  Reg- 
iment Kentucky  State  Guard,  when  it  is  remembered  that  these  troops  devote  but 
one  of  the  52  weeks  iu  the  year  exclusively  to  military  training  and  instruction, 
there  is  mnch,  very  much,  to  commend  in  what  they  have  accomplished.  They  serve 
their  country  at  a  loss  to  themselves  of  time  and  money,  and  get  very  little  encour- 
agement from  their  State  government.  For  their  disinterested  Tabor  they  are  entitled 
to  ^reat  praise  and  all  the  assistance  that  can  be  given  them  both  by  State  and 
nation. 

As  I  am  under  orders  to  inspect  the  Second  and  Third  Regiments,  I  will  withhold 
any  suggestions  I  may  have  to  make  till  my  fiual  report. 

Respectfully  submitted. 

W.  H.  H.  Crowrll, 
Captain  Sixth  Infantry f  U.  S.  Army,  Inspecting  Officer, 


INSPKCTOK  General  U.  S.  Army,  • 

Jl'ashington  D.  C. 

Sir:  I  reported  at  Frankfort,  Ky.,  on  the  2Gth  of  August, and  found  the  Second 
Regiment  in  camp  on  the  back  of  the  Kentucky  River,  about  1  mile  from  the  State 
House. 

The  location,  while  convenient  to  the  city  and  the  railroad,  is  not  desirable,  the 
nature  of  the  ground  is  snch  as  not  to  give  sufficient  room  between  the  tents  of 
officers  and  men.  The  hospital,  field  music,  noncommissioned  staff,  band,  and  field 
and  staff  were  all  on  the  same  line,  and  this  lino  was  separated  from  the  line  of  the 
company  officers  by  about  20  feet.  While  such  a  cramped  condition  would  be  toler- 
able for  a  camp  of  24  hours,  it  is  extremely  undesirable  for  a  longer  period.  The  canvas 
was  that  used  by  the  First  and  Third  regiments,  with  the  addition  of  three  new  hos- 
pital tents.  The  site,  consisting  of  from  20  to  25  acres,  was  so  cut  up  by  numerous 
deep  depressions,  filled  with  stagnant  water,  as  to  preclude  the  laying  out  of  a  strictly 
tactical  camp.  The  Mammoth  Cave  site,  with  a  little  more  room  for  battalion  move- 
ments, which  could  easily  be  provided,  is  far  more  desirable  in  water  supply,  which 
is  convenient  and  of  excellent  quality.  Drainage  and  the  h)^gienic  conditions  are  in 
every  respect  much  superior  to  the  Fraukfort  site. 

ORGANIZATION. 

The  Second  Regiment  consists  of  eight  companies,  all  having  armories  located  in 
several  different  towns,  all  of  which  have  railroad  communication.  It  has  a  drum 
corps  but  no  band.  The  band  of  the  Sixth  Infantry  was  employed,and  camped  with 
the  regiment,  taking  part  in  all  formations  and  generally  rendering  valuable  service. 
Seven  companies  are  armed  with  the  Springfield  rifle,  model  1H84,  with  improved 
Boffingtou  sight,  and  one  company  with  the  Springfield  rifle,  model  lb73, 

UNIFORM. 

The  Second  Regiment  is  provided  with  the  fatigue  and  full-dress  uniform  of  the  U. 

S.  Army.    The  full  dress  uniform  was  issued  to  them  at  this  camp;  it  was  manufac- 

^rsd  by  Pettibone  <&Co.,  of  Cincinnati,  Ohio,  and  with  the  exception  of  having*— in 

^neof  the  companies — some  additional  oriiaiiientatiou  inthoway  of  plumes  aud  extra 

^^ings,  is  exactly  the  full  dress  of  the  U.  S.  Army. 

DISCIPLINE 

iair.    What  has  been  said  of  the  First  and  Third  Regiments  under  this  head  will 
ply  with  eq^ual  force  to  the  Second  Kegimeut. 
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INSTRUOTIOX. 

At  the  colonel's  reqnest  I  gave  the  officers,  who  assembled  at  the  eommandlng 
officer's  quarters  for  the  parposo,  instruction  in  the  ceremony  of  review  and  inspec- 
tion of  a  battalion,  and  afterward  took  command  of  the  battalion  and  gave  them  a 
practical  illustration  of  the  lesson.  I  attended  guard  mounting  every  morning,  cor- 
recting errors  in  formation  and  commands  of  bbth  officers  and  noncommissioned  offi- 
cers, until  I  finally  had  the  satisfaction  of  Heeing  the  gua^d  mounted  tactically 
correct,  both  in  formation  and  commands.  Noncommisjtioned  officers  and  men  were 
all  anxious  to  learn,  and  being  intelligent  and  zt'alous,  their  improvement  was  appar- 
ent at  every  formation.  There  were  two  company  and  two  l>attalion  drills  daily 
during  the  entire  week,  including  company  skirmish  drill,  but  no  battalion  skirmish 
drill. 

The  personnel  of  the  Second  Regiment  is  excellent,  with  few  exceptions.  Colonel 
Gaither  is  a  young  man  offeree  of  character  and  decided  military  tastes  |  he  was  edu- 
cated at  the  Nival  Academy  at  Annapolis,  resigning  from  that  institution  but  6 
months  before  the  graduation  of  his  clasH.  He  rendered  his  State  valnable  service  in 
1H90  in  command  of  a  detachment  of  the  State  Guard  in  arresting  murderers  and  out- 
laws in  the  mountain  districts  where  anarchy  had  so  long  prevailed  that  maintenance 
of  law  and  the  protection  of  life  and  property  was  no  longer  possible  by.  the  ordinary 
process  of  judicial  proceedings.  The  arrest  of  the  criminals  and  the  restoration  of 
law  and  order  in  these  districts  is  due  wholly,  I  am  informed,  te  the  services  of  the 
State  Guard.  Detachments  from  the  First  and  Second  Regiments  were,  altogether, 
engaged  in  this  service  for  some  months. 

ARMS  AND  Ei^inrMKNTS. 

Remarks  under  this  head  in  my  report  on  the  First  and  Third  Regiments  apply  to 
the  Second.  SevtMi  companies  are  armed  with  the  latest  and  best  rifle  issued  by  the 
Government,  and  tox>ermit  them  to  become  rusty  and  unclean  is  criminal  negligence. 

2;krrmonies. 

On  the  3l8t  of  August  Governor  S.  B.  Rnckner  reviewed  and  inspected  the  battalion 
accompanied  by  two  members  of  his  staff,  Adjutant-General  Sam.  E.  Hill  and  Inspeo- 
tor-Gcneral  M.  H.  Crump,  and  myself.  The  battalion  was  commanded  by  Colonel 
Gaitlier.  The  march  past  was  very  good  and  the  whole  performance  creditablei  the 
regiment  presenting  a  fine  appearance. 

MESSINa 

was  by  com])any.  The  company  kitchens  were  temporary  strnctnres,  of  rough 
boards,  20  feet  square,  ends  inclosed  and  sides  left  open  ;  cooking  arrangements  con- 
sisted of  a  narrow  trench  covered  by  sheet  of  boileriron,  pierced  for  pots  and  kettles. 
I^iuing  rooms  were  sheds  40  by  30  feet,  divided  lengthwise  by  board  partitions  and 
made  to  accommodate  two  companies,  one  on  each  side  of  the  partition  ;  these  sheds 
were  open  on  all  sides  and  without  floors.  The  commissary  building,  18  by  20  feet, 
was  inclosed  with  door  on  the  side,  and  lock.  The  field  officers'  kitchen  was  20  by  20 
feet,  inclosed  on  three  sides,  and  contained  a  good  stove.  The  dining  room,  20  by 
25  feet,  with  board  floor,  open  on  four  sides.  Cooking  and  eating  arrangements  were 
very  complete.  The  cooks  were  colore<l  men  em^iloyed  by  the  State;  men  were 
detuilod  from  the  companies  to  wait  on  the  table. 

POLICE. 

Policoof  camp  was  fair;  not  having  proper  facilities  for  removing  the  robbisb,  it 
was  burned  in  the  company  streets. 

MEDICAL  ATTENDANCE 

consisted  of  a  surgeon,  with  the  rank  of  major,  who  wore  the  nntform  of  aline  offl* 
cer,  a  hospital  stt^ward,  whose  knowletlge  of  medicines  was  confined  to  what  con- 
stituted a  dose  of  spiritous  frnmenti  for  a  well  man,  three  cots,  a  hospitAl  tent,  And 
supply  of  medicines.  1  inclose  the  surgeon's  report,  which  was  made  np  from  mem- 
ory, as  no  record  was  kept  of  men  who  hud  received  medical  treatment* 

TARGET  PRACTICE. 

There  has  been  no  systematic  target  practice  in  this  regiment.  C*ptatii  Oatnet*^ 
company,  from  Frankfort,  Ky.,  had  been  instructed  in  the  adjostmentof  theBoffing- 
ton  sight;  they  understood  it  pretty  well.  It  is  the  only  company  iu  the  State  Qnard 
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that  ooald  tell  me  anything  ahont  it.  The  upper  open  and  aperatnre  and  the  lower 
open  and  aperatnre  sights  were  as  a  sealed  book  to  all  who  possessed  them  bat  thin 
oompany. 

GUARD  DUTY. 

My  report  under  this  head  on  the  Third  Regiment  will  exactly  apply  to  the  Second 
Regiment. 

REMAKK8  AND   RECOMMENDATIONS. 

The  authorized  strength  of  the  State  Guafd  is  1,464  men  and  93  officers ;  I  am  nna- 
ble  to  give  the  enlisted  strength,  as  I  have  not  been  able  to  obtain  a  consolidated 
report  of  the  Second  Regiment,  notwithstanding  1  made  frequent  applications  for  it 
wnile  ip  camp  and  since.  Colonel  Gaither's  letter  explains  itself.  I  will  not  hold  my 
report  any  longer,  bnt  will  forward  the  report  of  the  Second  Regiment,  if  desired, 
when  received. 

In  my  official  association  with  the  National  Guard  of  the  State  of  Kentucky,  dar- 
ing the  past  summer,  I  mingled  freely  with  all  grades  of  officers  and  endeavored  to 
make  myself  as  useful  as  possible  within  professional  lines.  I  left  them  with  a  high 
opinion  of  their  capacities,  earnestness,  and  zeal  as  a  class  and  with  the  conviction 
that,  should  an  emergency  arise  demanding  it,  they  would  lead  their  men  with 
enthusiasm,  and  command  them  with  judgment.  The  most  glaring  defects  that  have 
come  under  my  notice  in  counection  with  the  militia  is  the  absence  of  system  in  the 

Surchase  and  handling  of  public  property ;  there  is  no  system  of  accountability. 
nbsistence  stores  are  purchased  b}'  line  officers  (colonels  of  regiments)  in  a  hap- 
hazard way.  Qnartermaster  stores  are  transferred  from  one  place  to  another  without 
responsibility  attaching  to  any  one  for  their  preservation  and  care.  This  slipshod  man- 
ner of  handling  public  property  must  inevitably  result  in  great  loss  to  the  State.  I 
was  informed  by  an  officer  of  the  governor's  staff  that  out  of  the  sum  of  $87,924  fur- 
nished in  supplies  by  the  General  and  State  Grovernmeuts  iu  the  past  4  years,  for 
military  purposes,  the  value  of  the  public  property  remaining  would  not  exceed 
$15,000.  The  practice  of  loaning  public  property  for  private  purposes  should  be  pro- 
hibited, or  limited  to  cases  of  public  necessity ;  and  under  any  and  all  circumstances 
responsibility  should  rest  with  some  one  to  look  after  and  protect  it.  There  should 
be  an  or^nized  commissary  and  qnartermaster  department,  and  when  a  regiment  is 
ordered  into  active  service  or  camp  the  necessary  camp  equipage,  quartermaster 
and  aubeistence  stores  should  be  regularly  transierred  to  the  quartermaster  of  the 
regiment  or  detachment,  and  either  regular  or  memorandum  receipts  and  invoices 
passed,  thus  fixing  the  responsibility  for  its  expenditure,  preservation,  and  care.  Such 
a  aystem  would  result  not  only  in  a  great  saving  to  the  Government,  but  invaluable 
experience  to  the  officers  selected  for  this  responsible  and  important  duty. 

A  guard  report  book  should  be  furnished  each  regiment,  for  use  iu  camp,  to  enable 
officers  to  keep  a  proper  record  of  the  members  of  the  guard  and  render  an  iutelli- 
gent  report  of  their  tour  of  duty. 

Companies  should  also  be  supplied  with  morning  report  books  and  a  copy  of 
'*  Kennon's  Manual  of  Guard  Duty.''  First  sergeants  should  be  instructed  how  to 
make  oorreet  reports  and  keep  daily  rosters.  At  present  company  reports  are  so 
crude  and  inacurate  as  to  be  of  little  or  no  value  to  the  adjutant  in  making  details 
from  the  companies,  resulting  in  an  unequal  apportionment  of  duty  and  consequent 
dissatisfaction. 

In  all  three  of  the  regiments  the  school  of  the  soldier  bos  been  almost  wholly  neg- 
lected, and  the  school  of  the  company,  in  some  things,  imperfectly  taught,  so  that 
in  the  school  of  the  battalion  much  time  is  taken  up  in  teaching  men  what  they  should 
have  learned  before  being  advanced  to  the  battalion  drill. 

The  tendency  seems  to  be  to  teach  the  execution  of  the  manual  iu  uniform  and 
exact  cadence  to  the  neglect  of  other  and  vastly  more  important  things. 

In  ooocluding  my  report  I  wish  to  expresH  my  thanks  to  his  excellency  Governor 
Bnckner  and  staff  and  Colonels  Castleman,  Smith,  and  Gaither,  and  to  gratefully 
acknowledge  the  courtesy  and  uniform  kindness  and  consideration  with  which  I 
have  been  treated  by  all  with  whom  I  came  in  contact  during  my  brief  and  pleasant 
official  association  with  the  National  Guard  of  Kentucky. 

Respectfully  submitted. 

W.  H.  II.  Crowbll, 
Captain  Sixth  Infantry, 


L 


Fort  Thomas,  Ky., 

Septemher  7,  1891. 

I  reported  at  Mammoth  Cave,  Ky.,  on  the  24th,  having  been  informe<l  that  the 
Third  Begiraent  would  go  into  camp  on  the  2r)th  of  Jul>\  on  the  ground  which  had 
beea  ooonpied  by  the  First  Regiment.    The  second  day  after  my  arrival  I  received  m 
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telegram  from  the  adjutant-general  of  the  State  notifying  me  that  the  camp  had 
been  postponed  fi*om  July  25  to  August  15.  I  therefore  returned  to  my  Btation, 
and  on  the  14th  of  August  again  reported  at  the  Cave,  where  I  found  the  Third 
Regiment  in  camp,  it  being  exactly  the  ground  occupied  by  the  First  Regiment. 

1  omit  a  description  of  it  here ;  there  were  some  improvements  upon  the  iirst  camp, 
among  which  was  a  change  in  the  location  of  the  latrine,  some  50  yards  farther  from 
the  camp,  and  one  ])rovided  exclusively  for  the  use  of  officers.  The  canvas  was  the 
same  used  by  the  First  Regiment,  with  the  addition  of  12  or  15  new  wall  tents.  The 
name  of  the  camp  was  changed  to  Camp  John  Young  Brown,  in  honor  of  the  governor 
elect. 

The  Third  Regiment  is  composed  of  8  companies  located  in  8  different  towns  of  the 
State ;  4  companies  have  armories  and  4  have  not.  Six  companies  of  the  regiment  are 
armed  with  the  Springfield  rille,  model  1884,  with  the  improved  Butfingtou  sight,  and 

2  companies  are  armed  with  the  model  of  1873.  Five  companies  are  supplied  ^ith  the 
blaaket-bag  haversack  and  canteens  of  the  pattern  now  in  use  in  the  Army.  Com- 
pany F  has  haversacks  and  canteens,  but  no  blanket  bags  or  knapsacks.  None  of 
the  companies  have  the  field  belt.  Company  H  has  no  gun  slings,  knai>8acks,  hav- 
ersacks, or  canteens;  Company  C  has  the  blanket  bag  and  haversack,  but  no  car- 
tridge boxes,  waist  belts,  gun-slings,  or  bayonet  scabbards. 

UNIFORM. 

The  regiment  is  supplied  with  fatigue  uniforms  of  the  U.  S.  Army,  but  the  facings 
do  not  conform  to  regulations.    The  regiment  has  no  full  dress  uniform. 

DISCIPLINE 

is  fair ;  it  is  quite  impossible  to  properly  discipline  three  or  four  hundred  young 
citizen  soldiers  in  the  short  time  allotted  to  a  militia  camp.  Neither  oflQcers  nor 
men  come  u})  to  the  standard  in  this  respect,  nor  do  I  see  any  way  to  remedy  the 
evil  under  the  x>resent  system. 

INSTRUCTION. 

At  the  request  of  the  colonel  I  held  officers'  school  from  11  to  12  o'clock  a.  m.,  daily. 
The  instruction  was  confined  to  recitations  in  Upton's  Tactics,  and  Kennon's  Manual  of 
Guard  Duty.  The  first  two  or  three  lessons  the  attendance  was  quite  full,  and  a 
lively  interest  manifested.  As  we  progressed,  the  lessons  given  out  required  some 
study,  which  no  doubt  influenced  numerous  absentees,  the  commanding  officer 
directed  the  officers  to  be  prompt  in  reporting  at  recitation,  saying  to  them,  they 
should  regard  it  as  a  privilege.  But  in  spite  of  the  positive  orders  of  the  colonel 
there  were  always  more  or  less  absentees.  Nor  did  there  appear  to  be  any  remedy 
for  it.  A  good  many  officers  were  prompt  in  attendance,  zealous  and  anxions  to 
obtain  all  the  information  they  could.  Colonel  Smith  is  an  energetic,  conscientions, 
painstaking  officer,  who,  if  given  sufficient  power,  would  have  a  thoroughly  disci- 
plined regiment..  Lieutenant  Colonel  Henry  is  the  instructor  in  battalion  drill  and 
does  his  work  thoroughly  and  well.  The  major,  adjutant,  and  (quartermaster  are 
also  officers  of  promise.  The  personnel  of  the  Third  Regiment  is  good,  and  with 
opportunity  and  proper  instructions  it  would  make  a  thorougly  good  and  efficient 
regiment.  The  instruction  in  drill  embraced  company  and  some  battalion  move- 
ments. Battalion  drill,  as,  outlined  in  the  inclosed  order,  was  not  carried  out,  as  the 
rain  interfered  during  the  last  two  days  of  the  camp.  The  drills  ordered  for  the 
20th  and  2l8t  and  the  inspection  and  review  were  prevented  by  the  inclemency  ot 
the  weather. 

They  knew  practically  nothing  of  company  and  battalion  or  skirmish  drill. 

ARMS  AND  EQUIPMENTS. 

Condition  of  arms  and  equipments  unsatisfactory ;  they  do  not  appreciate  the  im- 
portance of  keeping  their  arms  properly  cleaned  and  free  from  rust.  The  equipments, 
wltile  perfectly  serviceable,  have  a  neglected  appearance ;  the  leather  is  never  polished 

or  brasses  brightened. 

CEREMONIES. 

The  guard  was  regularly  mounted  every  day  at  8  o'clock  a.  m.,  followed  by  dresi 
parade  and  battalion  drill.'  The  regiment  had  never  been  together  before,  but  after 
the  first  two  or  three  formations  thoy  did  very  well  and  continued  to  improve  till 
guard-mounting  and  dress  parade  were  tactically  correct. 
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The  cooking  arrangements  of  both  officers  and  men  were  the  same  as  in  the  first 
regiment,  and  the  subsistence  stores  purchased  in  the  same  way.  Lieutenant  Ellis, 
the  regimental  quartermaster,  hid  his  snp))l{es  in  the  storehouse  nicely  arranged 
ftnd  the  issues  reduced  to  a  system;  each  company  received  a  8[)ecitic  amount  per 
capita  of  whatever  he  had  for  issue,  the  ration  was  ample^  and  the  quality  excellent 
and  well  prepared  by  exx)erienced  cooks. 


POLICE. 


The  police  of  camp  was  fair.  A  hand  cart  or  wheel  barrow  should  lie  provided  with 
which  to  remove  the  refuse  ;  the  police  party  was  compelled  to  make  use  of  an  old 
blanket  or  piece  of  canvas  in  Removing  the  rubbish. 


MEDICAL  DEPARTMENT 

consisted  of  an  assistant  surgeon,  a  hospital  steward,  a  wall  tent,  and  a  small  sup- 
ply of  medicines.  The  healtn  of  the  command  was  excellent;  not  a  case  of  serious 
illness  occurred  during  camp. 

TARGET  PRACTICE. 

The  regiment  has  never  had  any  systematic  target  practice  or  instruction  in  the 
QM  of  the  rifle  sight;  they  know  comiiaratively  nothing  of  the  capabilities  of  the 
lifle  with  which  they  are  armed. 

GUARD  DUTY. 

Toward  the  last  of  the  camp  the  guard  was  properly  mounted  and  relieved.  A 
little  progress  was  made  in  the  instruction  of  sentinels  on  post ;  there  was  improve- 
tnent  in  saluting  and  challenging,  but  they  are  still  in  the  alphabet  of  this  important 
doty. 

CONCLUSION. 

The  material  of  the  third  regiment,  both  officers  and  men,  with  a  few  exceptions, 
is  good.  With  opportunity,  good  instruction,  and  under  the  government  of  the 
articles  of  war,  would  make  excellent  soldiers. 

It  ia  gratifying  to  be  able  to  report  that  not  a  single  case  of  drunkenness  came 
ander  my  observation  during  the  week's  camp. 

I  am  confident  the  regiment  has  been  much  benefited  and  the  object  of  the  camp 
io  a  grtrat  measure  fulfilled. 

The  regiment  broke  camp  on  the  morning  of  the  22d  in  a  drenching  rain  and  the 
tenta  were  shipi>ed  by  express  to  Frankfort,  Ky.,  under  directions  of  Adjutant-Gen- 
eral Hill,  who  was  present  the  last  three  days  of  the  camp. 
Respectfully  submitted. 

W.  H.  H.  Crowell, 
Captain  Sixth  Infantry^  U.  S.  Armjff 

Inspecting  Offiar, 

Fort  Sam  Houston,  Tex., 

Avgu$t  15,  1891. 

IxaPECTOR-GENERAL,  U.   S.  ArMT, 

Washington,  D,  C. ; 

Sir:  In  compliance  with  your  letter  of  June  26,  18J1,  having  previously  reported 
by  letter  to  the  adjutaut-geueral  of  the  State  of  Texas  and  beeu  informed  when  and 
where  my  services  would  be  required,  I  reported  in  person  to  the  adjutant-general 
of  the  State,  at  Austin,  Tex.,  on  the  17th  day  of  July,  and  to  Maj.  Gen.  A.  S.  Roberts, 
commanding  the  annual  encampment  Texas  Volunteer  Guard,  on  the  morning  of 
July  18,  1891,  for  duty  under  the  letter  above  recited,  at  Camp  D.  S.  Stanley,  near  Aus- 
tin, Tex. 

I  was  received  by  the  governor,  the  adjutant-general,  and  all  present  at  the  en- 
campment with  the  greatest  courtesy  and  cordiality. 

£very  facility  was  afforded  by  the  accomplished  and  energetic  Adjutant-General 
Mabry,  and  the  commanding  otficer  of  the  camp,  General  Roberts,  for  securing  exact 
information  and  ranking  ttie  most  critical  inspection  of  the  camp  and  troops.  All 
mattere  pertaining  to  the  business  in  hand  and  plans  for  accomplisliiug  the  greatest 
Amoant  of  good  to  all  concerned  were  fully  and  freely  discussed,  due  consideration 
beinc  lUiown  to  my  opinions  and  suggestions. 


nil  bo. 
Iinlit- 

>WHDU«       _ 
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Tb«  InwB  of  Teins  Hi  Anatla  bb  the  poJDt  at  wbieh  State  eDcampmf>Dt«  sbnll  bo . 
bold  after  tliia  yeur.    It  nil)  be  b«)>ii  by  General  Orders,  No.  4,  evrtoi  11^91,  tbul  bnlit- 
ing  tlie  encanipineiil  at  tbal  jKiiot  Ibia  year  was  unexpected;  an  eamn  "        ~   ~ 
must  be  made  lor  tlie  short  notice  tlie  people  bad  to  nrupaie  a  euitablo  ai 
Park,  wbioh  wna  aaed  for  tbia  purpose,  is  about  Hi  uiilen  north  of  tbe  oity, 
level  plain,  partlj  covered  with  oak  tteei.     Water  pipes  eitended  around  tifl  ei 
grounda,  with  a  bydrant  for  each  orcaniiatiou.     The  ground  ia  well  drained,  cov 
irilh  grass,  and.  iu  every  way  well  adapted  for  the  purpose,  except  aa  to  fbcilitiin 
batliiug  aod  means  of  public  trannportation.    An  effort  to  form  a  lake  for  bathld_ 
purposes  failed  on  account  of  inadequate  water  aupply.    One  electric  atreet  car  line  * 
rau  Irom  Auatin  to  tbe  gruiinils,  but  no  railwa;/  line  runs  nearer Ibnn  3  miles. 

Tbe  site  intended  for  the  permanent  enonmpment  erontids  is  nilhln  easy  roach  of 
a  large  lake.  Railway  and  eloctrio  cui  lines  run  to  tSc  grontida.  It  is  well  drained 
and  shaded,  level  ground  auRiciont  for  camp,  drill,  niid  paradu  graunds,  with  high 
blnff  favorable  for  a  target  range. 

Three  hospital  lenta  and  5.1  flies,  400  wall  tetils  and  45  ftiea,  and  60  commun  tenia 
muBtlf  new  and  all  Burvid'able,  were  trnnafcrred  by  tbe  General  Guvemmeut  tu  tbe 
State  of  Texaa  in  June  lust,  and  Lieut.  J.  T.  Diukmnu,  Third  Cavalry,  was  sent  to 
tbe  grounds  lo  lay  out  aod  estJiblish  the  camp. 

Previous  to  the  day  set  for  the   enoanipuieiit  to  begin  Troop  K,  Third  Cavatry 
(Captain  Huutcr),  sent  in  advance  of  the  battalion  for  that  purpoao,  pitched  all  the 
ieut*  fur  the  militia,  for  wblcb  aervicea  the  State  paid ;  so  when  tbe  militin  arriveAn 
lUey  hod  ouly  to  take  posseeeioQ. 

ORGANIZATION. 

There  were  fi  regiments  of  infsnti.v,  1  battalion  of  cavalry,  and  3  light  botterieL 
artillery,  one  with  horses  and  two  without,  comprising  41  of  the  57  comnaoie*  ord^ 
to  appear  at  this  encampment,  a  total  of  iT(i  omcers  and  IfHiO  nieii,  all  uf  whomfl 
rived  and  were  oomfonably  settled  in  camp  early  on  tbe  morniDg  of  Jnly  1^  f 
remained  nutil  uoou  of  July  25.  j 

These  troops  wore  orgnuized  into  two  brigade^  each  under  tbe  uoiumand  of  n  brlj 
dier- general,  constitnting  a  division,  commanded  by  a  mnjor-generul.  Each  organS, 
tloii  bad  its  own  mess;  tbe  furniture,  I  oook,  and  1  waiter  furniBbed  by  (he  8lat«.   | 


There  were  present,  under  the  command  of  Col.  John  J.  Coppinger,  TwM 
third  Infantry,  tbe  regimeutal  statT  and  band,  Twenty-tbin)  Infantry ;  a  batlaliof 
the  Third  Cavalry  (Troops  D.  H,  I,  and  K),  Maj.  L.  T,  Morris,  Third  Cavalry,  o_ 
manding;  Light  BatWry  F,  Third  Artillery,  Capt.  J.  B.  Bnrbsnk,  coTiimaDdEl 
and  a  battalion  of  the  Twenty-third  Infantry.  (Companies  A,  E,  F,  and  H), 
J.  T.  Haskell,  commanding. 

The  cordial  and  friendly  intercourse  begun  at  former  gatherings  of  this  kind  betwl_ 
ofScers  of  the  regular  forces  and  tbe  Texas  Volunteer  Qgaril,  was  renewed  anil  6i_ 
tended.  At  this  encampment  there  was  mole  sooiul  and  official  inlercoiirsv  Iwtween 
the  regular  aod  State  officers  than  i  have  aeen  at  any  previous  encaiu|)iueut,  which 
angurs  well  for  the  acquaintance  and  understanding  which  it  seems  desirablo  tti  pro- 
mote. 

Llentenant  Dlckman,  by  direction  of  tbe  department  commauder,  ret<orted  («  tbe 
oomniandinf;  odloer  of  t.bo  encampment  for  duty  in  connection  with  orgauiEstiuu  and 
administration,  hi  which  duty  be  is  especially  pruHoient,  as  his  work  and  tho  value 
■et  npon  it  by  the  Stale  authorities  teeLify. 

At  my  suiigesHon  and  at  the  request  of  tbe  commanding  officer  of  tb'.<  rriTiip  an 
officer  was  detailed  by  Colonel  Co^ipinser,  Dnniuianding  the  regular  forces,  ("  iTi'^tMiri 
each  battalion,  na  follows:  CaptninsWeMols  and  Chaae  and  L,leDt«uanlH  ll.'^ii]  iiml 
Knight,  Third  Cavalry;  Lieutenants  Febiger,  Stevens,  Sage  and  Hagadoiii,  I'^',rll!^- 
thinl  Infantry.  Theseofflcers  were  present  atall  drills,  recitations,  nnd  other  iimivjxw, 
■nd  gave  instruction  In  and  out  of  season,  wherever  opportunity  olfered. 

The  presence  of  so  largo  and  well-ordered  a  force,  rcprcentlng  tho  three  arinauf  Iha 
-""'db,  furnished  an  object  lesson,  tho  advantages  of  which  are  not  to  be  Jigbtlyoi" 


■'  A"' 


the  sham  battle  on  tb«  last  day.  vtbioli 
rthatietlected  credit  upon  ail  conoom«Hd. 
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ARMS  AND  EQUIPMENTS. 

Infantry  anned  with  Springfiohl  rillcs,  c:ilil»cr  .40,  and  equipped  with  waist  belts  and 
licKeever^s  cartridge  bo&es.  No  tield  belts,  blanket  bags,  haversacks,  or  canteens, 
nor  leggings.  The  rifles  were  of  all  the  varied  patterns  from  the  latest  improved  model 
1884  down  to  the  obsolete  pattern  of  1873.    One  battery  of  artillery  had  2  gatling 

Sans,  latest  model,  dram  feed,  horsed.  One  battery  had  1  gatling  gun,  latest  model- 
mm  feed,  not  horsed.  One  battery  had  1  three-inch  muzzle- loading  rifle,  with  cais, 
SOD,  not  horsed.  Two  troops  of  cavalry  were  armed  with  Springfield  carbines,  sabers, 
and  fall  equipments.  United  States  pattern,  all  in  good  condition,  with  fair  mount. 
The  other  troop  was  armed  with  saber  and  pistols,  a  fair  mount ;  Texas  saddles ; 
many  of  them  rode  their  own  saddle  of  the  Texas  ])attern,  preferring  them  to  the 
Tegnlatiou  saddle,  which  is  not  so  well  adapted  for  the  Texas  horse,  which,  having 
low  withers  and  a  grass  belly,  required  a  flank  girth.  For  service  in  Texas  gener- 
ally I  consider  the  Texas  saddle  preferable  for  State  troops. 

UNIFORM. 

The  United  States  fatigue  dress  is  prescribed.  One  entire  regiment  and  some 
oompanies  appeared  in  the  summer  dress  worn  by  regular  troops  in  this  department — 
white  coik  helmet,  blue  blouse,  and  white  trousers.  This  is  by  far  the  cheapest, 
most  comfortable,  and  appropriate  for  this  climate.  Two  companies  appeared  in 
Zonave  dress,  which,  aside  from  not  afibrding  suitable  protection  for  the  head«  gives 
a  checkered  and  unmilitary  appearance  to  the  whole  battalion. 

MESSING. 

Rations  were  supplied  by  the  contractors  direct  to  messes,  on  ration  returns  duly 
approved,  which  were  taken  up  by  the  contractor  and  used  as  vouchers. 

Food  was  cooked  at  camp  flres  and  served  on  tables  under  sheds.  This  plan  worked 
to  the  entire  satisfaction  of  all  concerned. 

GUARD  DUTY. 

A  brigade  guard  was  mounted  each  morning,  composed  of  1  field  officer  of  the  day, 
2  officers  of  the  day,  2  officers  of  the  guard,  1  sergeant,  6  corporals  and  52  privates,  16 
posts.     Two  brigades  alternated  in  furnishing  guard  details. 

This  important  duty  was  under  the  personal  supervision  of  Lieut.  J.  T.  Dickman, 
Third  Cavalry,  and  developed  rapid  progress.  It  is  evident  that  very  little  instruction 
had  been  received  by  any  of  the  officers  or  men  in  simulated  guard  duty,  but  the 
guard  and  sentinels  were  vigilant,  alert,  and  as  well  instructed  as  could  be  expected 
m  so  abort  an  experience. 

DRILIJ9. 

The  drills  prescribed  in  General  Orders,  No.  1,  were  held  with  great  regularity.  A 
prise  of  a  silk  flag,  oflered  to  the  best  drilled  infantry  battalion,  stimulated  them  to 
more  than  ordinary  eflbrt  in  this  direction.  The  officers  detailed  from  the  regular 
troops  attended  at  all  battalion  drills,  lectured  with  blackboard  illustrations  to  offi- 
cers and  noncommissioned  officers,  and  spared  no  eflbrt  to  assist  the  militia  in  their 
energetic  pursuit  of  military  knowledge. 

The  battalion  drill  showed  marked  improvement  over  last  year.  Company  drill 
was  generally  good.  The  organization  and  drill  of  the  cavalry  were  much  in  advancd 
of  last  year*s  encampment.  They  showed  commendable  energy  and  a  fair  degree 
ofproficiency  in  drill,  mounted  and  dismounted. 

"nio  mounted  battery  was  capable  of  good  work,  mounted  as  well  as  in  the  manual 
of  the  piece.  The  two  dismounted  companies  did  some  nice  drilling  in. the  manual 
of  the  piece.    Neither  the  cavalry  or  artillery  were  ordered  for  practice  before  me. 

At  dress  parade  each  day  the  entire  command  turned  out,  including  the  regular 
troops,  and  formed  in  line  of  masses,  which  formation t,  after  the  first  two  days,  were 
oxecnted  with  a  degree  of  accuracy  and  promptness,  showing  plainly  the  effects  of 
training  and  example.  Parade  was  followed  by  review.  The  command  was  reviewed 
by  his  excellency,  Governor  Hogg,  accompanied  by  General  D.  S.  Stanley,  commanding 
the  Department  of  Texas,  and  again  by  the  governor,  after  which  his  excellency  de- 
livered the  prizes  awarded  to  the  different  organizations  and  individuals  for  excel- 
lence in  drill  and  other  duties.  At  these  ceremonies  the  six  bandr  belonging  to  the 
Inlantry  regiments  were  consolidated  with  that  of  the  Twenty-third  Infantry  into  one 
iMUid  of  130  pieces,  which  did  credit  to  that  inspiring  feature  of  the  military  organi- 
sation. 
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In  connection  with  an  interesting  and  inatnictive  lectare  by  Capt.  J.  T.  Haskell, 
Twenty-tliinl  Infantry^  on  the  subject  of  "Mobs  and  how  to  Buppress  them,*'  in 
which  the  pT08i)eGtive  new  drill  regulations  on  that  point  were  explained,  an  ex]>edi- 
tion  was  sent  from  the  camp  at  4:'.U)  a.  m.,  on  July  19,  consisting;  of  1  regiment  of 
infantry,  ti  troops  of  cavrVy,  and  2  Gatling  guns,  to  disperse  a  mob  holding  the 
streets  of  Austin  with  bai.icades.  Aside  from  some  tanliness  in  taming  ont,  a 
common  fault  only  to  be  oyercome  by  discipline,  the  work  was  well  done  and  the 
lesson  instructive. 

INSPECTIONS. 

The  six  regiments  of  infantry  were  reviewed  and  inspected  by  me  on  days  desig- 
nated by  the  camp  commander.  The  matc>rial  here  is  as  good  as  any  in  the  country, 
intelligent,  hardy,  resolute  men  of  good  physique.  The  general  appearance  is  good. 
They  are  not,  as  a  rule,  well  set  up. 

The  arms  generally  are  of  modern  pattern  and  in  good  condition,  bat  some  of  them 
are  of  obsolete  pattern,  worn  and  mutilated  by  long  nse  and  neglect  and  frequent 
change  of  hands.  These  are  barely  serviceable  in  the  liglit  of  modern  improvements 
and  sliould  be  replaced.  Most  of  the  companies  were  deficient  in  this  part  of  drill. 
I  instructed  them  as  much  as  possible  and  advised  the  captains  to  devote  more  time 
to  this  drill  and  a  personal  inspection  of  arms.  Neither  the  cavalry'  nor  artillery  was 
presented  to  me  for  inspection. 

DISCIPLINK. 

The  good  behavior  of  the  men  at  this  camp  was  a  marked  feature  and  showed  the 
efiects  of  the  last  State  encampment.  As  I  attended  the  last  encampment,  I  am  able 
to  draw  a  comparison.  For  untrained  troops,  the  manner  in  which  they  arrived, 
went  into  camp,  and  settled  down  to  the  work  in  hand  showed  a  marked  improve- 
ment  over  the  s.anio  performance  last  year.  During  the  whole  time  I  did  not  see  a 
case  of  drnnkeuuess  or  disorderly  conduct.  With  all  the  enthusiasm  common  to  raw 
troops,  without  which  there  wonld  be  no  State  encampment,  there  was  a  general  dis- 
position to  submit  to  authority  and  observe  rules  and  regulations.  The  men  do  not 
observe  military  courtesies  as  strictly  as  they  should  and  theis  manner  of  saluting 
showed  a  lack  of  instruction  in  that  important  branch  of  the  soldier's  education. 

POLICE  AND  SANITARY  ARRAN6RMENT8. 

The  police  of  the  camp  from  beginning  to  end  was  all  that  could  be  desired.  The 
ingenious  plan  of  ofi'eriug  a  prize  to  the  organization  keeping  its  camp  in  the  best 
condition  throughout  brought  that  important  part  of  camp  duty  up  to  the  highest 
standard.  Holes  were  dug  in  the  ground  near  each  oook  fire,  into  which  waste  water 
was  thrown.  They  were  filled  with  dirt  as  soon  as  they  became  foul.  Refuse  matter 
was  piled  near  the  camp  fire  and  removed  daily.  Sinks  were  holes  or  trenches,  board 
seats,  screened  with  boards.  Earth  was  thrown  in  each  morning  by  details  ftom  the 
organizations  to  which  they  belonged.  For  the  entire  camp  there  was  one  diYisioa 
hospital,  in  charge  of  a  surgeon  with  the  rank  of  major,  assisted  by  one  captain  and 
one  first  lieutenant  of  the  medical  department,  also  one  hospitla  steward.  Onlj  5 
cases  were  taken  into  the  hospital  during  the  encampment.  Some  oases  of  ivy 
poisoning  and  prostration  from  neat  were  sent  to  their  homes,  but  the  percentage  of 
sick  in  the  camp  was  remarkably  small,  being  less  than  4  to  1,000,  notwithstanding 
the  heat,  wlii<'li  reached  from  92^  to  98°  each  day. 

TluTc  JH  nu  hospital  corps  or  ambulance  corps.  Attendants  for  the  siok  are  detailed 
from  c<»nipauies. 

INSTRUCTION. 

There  was  a  systematic  effort  made  to  instruct  officers  and  noncommissioned  offi- 
cers by  some  of  the  regimental  commanders.  They  were  assembled  daily  and  in- 
structed by  tlie  regular'officer  detailed  for  duty  with  the  regiment  and  mucnYalnablo 
information  was  gained  in  this  way  by  lectures  and  recitations.  The  United  States 
ofiicers  were  untiring  in  their  efforts  to  impart  information  at  all  times  and  they 
found  both  ofiicors  and  men  intelligent  and  attentive.  Still  I  found  captAins  and 
lieutenants  who  knew  absolutely  nothing  of  their  duties.  This  should  not  be.  They 
are  liable  to  be  placed  iu  position  of  great  responsibility,  involving  not  only  the  lives 
of  the  men  under  arms,  but  hundreds  of  others,  and  the  State  should  look  to  it  that 
only  such  as  understand  their  duties  be  commissioned.  I  found  among  officers  of  all 
grades  29  who  had  graduated  at  schools  and  colleges  at  which  instruotion  is  given 
ny  United  States  ofiicers.  There  are  many  also  among  the  noncommissioned  officers 
and  privates.  It  is  readily  seen  that  the  best  companies  are  officered  from  this 
class,  and  if  the  men  realized  the  advantage  of  having  officers  who  nndentaad  their 
duties  thoroughly  they  wonld  elect  only  such  to  command  them. 
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TARGET  PRACnCB. 


The  laws  of  the  State  make  no  provision  for  this  important  part  of  the  soldier's 
training.  None  of  the  companies  have  had  tar^^et  practice,  except  in  a  few  cases 
where  tiiey  have  purchased  their  own  ammnnitipn. 


TRANSPORTATION  AND  8UPPLIB8. 

The  laws  do  not  provide  for  the  exclusive  nso  of  puhlio  lines  for  transportation  by 
the  State  in  carrving  troops  and  supplies,  and  the  supply  department  has  no  system 
of  procuring  and  concentrating  supplies,  except  purchases  in  open  market  or  by 
advertising  in  the  regular  way. 

REMARKS. 

Tilis  being  the  second  annual  encampment  of  the  State  troops  for  instructions, 
pure  and  simple,  Texas  is  to  be  congratulated  npon  having  abandoned  the  hippodrome 
of  prize  drills  and  sham  battles  formerly  in  vogue,  and  gotten  her  volunteer  gnard 
well  established  on  the  high  road  to  efficiency.  Many  important  moves  in  the  risht 
direction  have  been  made  since  the  last  encampment,  one  of  which  is  to  establish  a 
permanent  point  for  holding  encampments.  The  site  near  Austin  is  admirably 
adapted  for  the  purpose ;  high,  well-drained  ground,  with  grass,  shade,  and  water 
and  an  admirable  ground  for  a  target  range  for  small  arms  and  Gatling  gnns. 

The  evolutions  and  exercises  referred  to  in  this  report  as  a  sham  battle,  did  not 
degenerate  into  that  absurd  farce  as  usually  practiced  before  a  large  and  admiring 
audience  at  50  cente  each,  but  were  instructive  and  beneficial,  as  blank  ammunition 
was  used  in  a  series  of  tactical  maneuvers  of  two  bodies  of  troops  opposed  to  each 
other,  which  simulated  an  actual  engagement,  accustomed  tbe  men  to  the  noise  of 
their  own  fire  and  to  being  handled  under  excitement,  noise,  and  confusion.  Such  a 
lesson  is  not  lost  on  untrained  troops. 

The  Texas  volunteer  guard  have  not  yet  learned  how  ready  regular  officers  and 
noncommissioned  officers  are  to  assist  at  all  times  in  their  short  week's  struggle 
for  military  knowledge  at  which  they  work  as  a  daily  occupation  in  garrison. 
Better  results  could  be  obtained  by  a  more  general  use  of  the  regular  troops  as  in- 
structors. I  saw  noncommissioned  officers  and  privates  instructing  the  volunteers, 
at  their  own  request,  with  very  satisfactory  results. 

There  was  a  decided  improvement  in  the  general  carriage  of  the  men,  marching, 
and  the  execution  of  battalion  movements,  manual,  etc.,  and  especially  in  prompt- 
ness in  getting  into  position  in  general  formations,  in  which  there  was  great  room 
for  improvement. 

At  toe  hour  prescribed  in  General  Orders  No.  1.  for  lectures,  the  officers  and  non- 
eommissioned  officers  were  assembled  daily  at  division  headquarters,  where  they 
were  addressed  by  the  following  officers,  respectively:  Capt.  J.  T.  Haskell,  Twenty- 
third  Infantry,  subject  "Mobs  and  how  to  disperse  them;"  Capt.  W.  C.  Manning, 
Twenty-third  Infantry,  subject  "Infantry  in  camp  and  on  the  march;"  Capt. 
George  F.  Chase,  Third  Cavalry,  subject  "Cavalry  in  the  field;"  Lieut.  Edgar 
Rnssel,  Third  Artillery,  subject  "Tbe  impending  change  in  the  military  rifle." 
The  lectures  were  well  delivered  and  listened  to  with  great  interest.  This  feature  of 
daily  routine  proved  an  inlcreHting  and  instructive  change  from  the  laborious  duties 
oifder  arms. 

RECOMMENDATIONS. 

That  encampments  be  held  in  May  or  June.  The  weather  in  July  and  August  is 
too  severe  to  accomplish  the  most  good.  The  drills  and  other  duties  of  an  encamp- 
ment at  that  season  upon  men  of  sedentary  habits,  not  seasoned  to  tbe  sun,  are  so 
severe  as  to  be  at  once  dangerous  and  discouraging.  That  the  time  be  extended  to 
10  days. 

That  the  matter  of  qualification  of  officers  of  all  grades  be  carefully  inquired  into 
and  that  each  one  be  required  to  possess  the  necessary  qualifications  for  the  position 
be  holds;  otherwise  he  is  a  mere  stumbling  block. 

That  the  company  officers  and  men  be  impressed  with  the  absolute  necessity  of 
taking  proper  care  of  their  arms.  That  the  care  of  and  means  of  keeping  and  pre- 
serving the  arms  be  made  the  subject  of  careful  inquiry  by  the  State  inspector  at 
bia  regular  annnal  inspection. 

That  at  the  next  encampment  an  officer  of  the  regular  Army  be  detailed  at  camp 
headquarters  for  duty  iu  tbe  adjutant-general's  department,  and  one  to  take  charge 
of  ^lard  duty.  That  regimental  giianls  be  mounted,  to  consist  of  such  number  of 
officers  and  men  as  will  insure  at  least  one  tour  for  each  during  the  encampment. 
Also  an  officer  to  take  general  charge  of  target  practice,  which  it  is  earnestly  recom- 
aiended  be  made  a  feature  of  the  next  encampment. 
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CoTnp&iiina  Rbonld  be  snpplied  with  Binnt'a  Small  Amiit  FiriiiK  I{e)pi1at!on»  » 
motley  aliiiaiLiicfl  fur  Kinmnnition   Tor  gnlli^rf    prnctioe.     'I'liiH  uniiicli  of  mili 
trniniu;;  furiiisLuH  a  perputunl  oonteat  between  tbe  msn  uf  tliu  uuiiipitii>  auiL  betwM 
coinpauiwi  fur  Hiiptiriorit;  in  mark  man  sbip,  Id  wbicb  I   hm  sure   tbe  Texu  nM 
woald  not  be  behind  Ihose  of  any  oUier  State.    To  tbia  end  more  libeial  approprii 
tions  aboQld  be  asked  for,  which  the  eat«r prise  of  the  Texas  militia  richly  ir— '" 
By  recent  eveiitB  in  otber  StHtCB  it  boa  been  more  fullf  ehown  that  a  good  mil 
vrorth  all  it  coeta.  while  n  poor  one  is  worse  than  nooe. 

Tu  oouclnsion  T  desire  to  eipross  my  thanks  to  his  excellency.  Governor  Hon 
A^ntant-Generat  Habry,  Hajor-Oeneral  Roberts,  Brigadier- General  OppeubeiiiM 
and  tbe  general  slafT  oHicers  on  duty  at  the  eDcaiiipmeiit.  These  acciminiiabBd  rM 
tlemen  left  notbiug  andone  that  official  courtesy  and  hnenilality  conlil  suggest-i 
make  my  stay  smnog  them  plcaflnnt  to  myself  and  profitable  to  the  aervir* 

iSTRT,  TBX*8  VOtDNTBKR  ODAHD. 


This  battalion,  encamped  at  San  Antonio.  Texas,  consisted  of  the  followiogoLK. 
Eations:  EKcelsior Gnnnls,  Brazos  Light  Oaards,  Lincoln  Guards,  Ireland  Rifles,  i 
Capital  Guards ;  commanded  by  liitj.  Jacob  Lyons. 


Fort  Sam  HocsTftw,  Tkiab, 

AugUfl  37,  ie91.| 

THB   BNCAMPMKNT, 

Tbe  orffnni/Ations  nrtived  in  camp  on  the  lUth  and  remained  until  the  evenlo;  ■ 
thoSMoi  Aiigint,  1B91.  • 

Tbr.wt  truopH  uru  on  llie  same  footing  in  every  respect  as  other  Teinit  votDDt4| 
gnaidn,  except  that  they  have  a  separate  encampment.    They  are  transpiirted  to  sr 
liom  the  eiioampnient  by  tbe  railway  oomnnniee  free  of  charge,  encnuiped  and  sd 
aisted  by  the  State  one  cook  and  one  waiter  for  each  orgnDizalloii  paid  by  the  StaM 
and  are  aubieot  to  the  sftiiiB  rules  and  rBaiilations. 

The  camp  was  on  a  level  piece  of  grounil  im  the  Ban  Antonio  River  n  .  _ 

Aransas  Pass  Railway  de|>ot,  in  the  southern  pttrtof  tbe  city.     Very  little  shade,    ' 
but  a  tfooil  Bward ;  drioking  water  convenient  and  good.     The  food  consisted  of 
HQgar,  coffee,  bacon,  potatoes,  onions,  and  bread,  all  of  good  qnality,  supplied  by 
uonttactand  issued  to  companies  by  the  oamp  ooniuiisaury  officer;  cooked  by  an  o 
camp  flre  and  served  on  tables  nnder  tent  Hies,  each  orgauizatioo  having  a  sepal 

Men  qnnrtered  in  common  tents,  4  to  each  tent ;  officers,  in  wall  tents. 

Camp  pitched  by  troops. 

Hours  of  service  as   follows:  Reveille.  6  o'clock  a,   m.;  coffee  and  bread, 
battalion  drill,  6  to  7.30;  bieakfast,  7.45;  sick  call,  B.20;  gnard  mounting.  : 
company  skirmish  drill,  O.;t0  tol0.4U;  fiist  sergeant's  call,  11.10;  dinner.  1S.30|>.  ti. 
oDIuers'  school.  3  to  4;  snnpcr,  5.30;  dress  parade,  S.35;  taps  II,   wore  Txgoltd 
o)>8erved  according  to  regulations. 

By  couHHiit  of  the  department  and  post  commanders,  I  took  with  me  as  assi 
Lient.  Hunter  LinEReti,  Klftb  Infnnfry,  and  3  well-instracted  sergeuutM  « 
Twenty-third  Inlaiilry  as  instructors,  who  worked  faithfully  and  in  perfect  b 
with  the  troops  and  effected  great  improvement  in  drill,  gnard  duty,  and  A' 

The  following  was  the  standing  of  companies  during  encampment : 

Behavior 

Observance  of  military  oonrtesiea 

Promptness 

Obedience  to  orders 

Cleanlineea  and  police  of  oauip 

Condition  of  amis . . 

Condition  of  equipments . . 

Aimed  with  Springfield  rifles,  cat.  .45,  model  '73  and  'TH,  some  badly  ont  of  n 
No  proTlsioD  made  by  tbe  State  for  repairs,  except  to  furnish  spare  parts. 
MoKeever  cartridge  boi. 

Waist  belle,  plates  of  two  paltci-us,  siiiiare  nud  elliptical. 
No  haversack*,  canteens,  or  legglnjES' 
U.S.  fatigue  aaifonui  use  white  glovea  at  all  duties  under  arms. 
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OUABD  DUTY. 

Gaards  were  regolarly  monnted  moruiiig  aud  evening,  composed  of  an  officer  of 
the  day,  1  eergeant,  2  corporals,  aud  10  privates.  Guard  daty  was  performed  very 
•ftmeetly  and  with  much  improvement.  They  had  received  no  instrnction  in  simi- 
lated  goard  daty.  Know  nothing  of  guard  and  patrol  duty,  except  that  learned  at 
this  camp. 

DRILLS  AND  CEREMONIES. 

Drills  were  condnoted  strictly  in  accordance  with  orders  before  recited  under  the 
instractors  before  mentioned. 

One  hoar  each  day,  from  3  to  4  p.  m.,  was  devoted  to  the  instruction  of  officers  and 
noncommissioned  officers  by  Lieut.  Liggett  and  his  assistants,  consisting  of  lectnres 
and  recitations,  drill  in  manual  of  sword,  salutes,  duties  of  guides,  etc.  All  attended 
promptly,  were  eager  to  learn,  and  made  good  progress. 

Dreee  parade  was  held  each  evening,  after  which  the  battalion  marched  in  review, 
then  occopied  the  time  until  dark  in  company  drill.  They  did  not  confine  them- 
aelvee  to  the  drills  prescribed,  but  drilled  whenever  an  opportunity  offered. 

There  was  present  a  hospital  steward  with  medical  supplies ;  no  surgeon,  no  sick- 
Bees,  save  occasionally  too  much  watermelon. 

No  books  or  records  are  kept  at  battalion  headquarters,  except  a  consolidated 
morning  report  and  rosters  of  officers  and  noncommissioned  officers. 

Property  returns  are  rendered  by  company  commauders,  October,  each  year. 

No  target  practice;  no  provision  made  by  the  State  for  ammunition. 

RECOMMENDATIONS. 

It  18  recommended  that  one  more  company  be  added  to  this  battalion,  making  a 
total  of  6,  for  the  sake  of  symmetry,  convenience  in  drill,  etc. 

Brig.  Gen.  W.  H.  Mabry,  adjutant  general  of  the  State;  Col.  Robert  H.  Bruce, 
aseisBtant  Inspector-general,  and  Capt.  L.  P.  Sicker,  quartermaster,  Frontier  Bat- 
talion, were  in  attendance  during  the  entire  encampment,  attending  to  the  wants 
and  observing  the  condition,  action,  and  progress  of  the  command.  To  all  these 
gentlemen  I  am  indebted  for  many  courtesies,  both  socially  and  officially,  extended 
to  Lientenant  Liggett  and  myself. 

Bespectfully  submitted, 

R.  1.  ESKRIDGE, 

Captain  Tu}enty' third  Infanii'y,  Inspecting  Officer, 


Fort  Sam  Houston,  Texas,- 

August  5, 1891. 
Assistant  Adjutant-General,  Department  of  Texas, 

San  Antonio,  Texas. 

Sir:  I  have  the  honor  to  report  as  follows  concerning  uiy  conuectioa  with  the 
encampment  of  the  Texas  Volunteer  Guard,  at  camp  D.  S.  Stanley,  near  Austin,  Tex., 
July  18  to  25,  1891. 

Pursuant  to  instructions  contained  in  letter  dated  Headquarters  Department  of 
Texas,  San  Antonio,  Tex.,  June  20,  1891,  I  proceeded  to  Austin,  Tex.,  on  the  23 
of  Jane,  and  on  the  following  day  reported  at  the  office  of  the  adjutant-general  of 
the  State  of  Texas,  for  the  purpose  of  locating  and  planning  the  camp  for  the  sum- 
mer encampment  of  the  entire  Texas  Volunteer  Guard.  In  company  with  several 
offieeis  of  the  Texas  Volunteer  Guard  I  proceeded  to  Hyde  Park,  wnich  had  been  sel- 
ected as  the  place  for  this  year's  encampment,  and  the  ground  available  for  the 
placing  of  the  tents  and  for  drill  and  parade  purposes,  as  well  as  the  place  for  the 
watering  of  the  animals  and  the  various  roads  leading  to  the  grounds,  were  pointed 
oat  to  me.  I  found  the  southwest  corner  of  the  grounds  to  be  covered  with  a  growth 
of  small  oak  trees  affording  excellent  shade. 

I  took  cognizance  of  the  following  desiderata : 

1.  To  make  the  camp  compact  and  symmetrical  in  general  form. 

2.  To  place  all  the  tents  to  be  occupied  by  the  Texas  Volunteer  Gnard  in  the  shade, 
OD  account  of  the  limited  supply  of  tents  available. 

li.  To  place  all  the  United  States  troops  together,  so  as  to  form  a  convenient  single 
command. 
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4.  To  allow  ample  room  for  tlie  picket  lines;  to  prevent  stable  odors  from  pasHin^ 
tl)roii«<:li  the  camp  with  the  prevailint;  southeast  winds,  and  to  avoid  animals  pass- 
in*;  through  any  i)()rtion  of  the  camp  going  to  water. 

r>  To  ]>lace  all  the  kitcluniH  along  the  two  lines  of  water  pipe,  so  that  hydrants, 
would  be  convenient  of  access. 

With  these  points  in  view  I  designated  the  places  to  be  occnpied  by  the  various 
bodies  of  troops,  and  was  fortunate  enough  to  be  able  to  satisfy  all  the  conditions,  as 
above  stated.  I  drove  stakes  indicating  the  positions  of  all  the  headquarters  and 
of  every  company,  and  made  a  map  of  the  whole  arrangement,  a  copy  of  which  lias 
already  been  transmitted  to  yon.  On  the  fifth  day,  July  28,  I  returned  to  duty  at 
my  post. 

Troop  K,  Third  Cavalry,  with  which  I  was  on  duty  as  first  lieutenant,  arrived  at 
Hyde  Park  on  the  Pith  of  July  ;  the  tents  became  available  on  the  14th,  and  between 
1  o'clock  p.  m.  July  14  and  5  o'clock  p.  m.  July  16,  detachments  from  that  troop 
put  up  all  the  tents  in  the  places  indicated  by  me. 

In  compliance  with  directions  of  the  commanding  general,  Department  of  Texan, 
dated  July  14, 1891,  I  report-ed  to  the  adpitaut-generiaof  the  State  of  Texas  for  duty, 
and  was  by  him  assigned  as  spi'cial  staft^  officer  to  Maj.  Gen.  A.  S.  Roberts,  Texas 
Volunteer  Guard,  commanding  the  camp. 

My  first  duty  was  to  organize  the  adjutant-general's  office,  in  which  furniture,  sta- 
tionery, and  clerical  assistance  were  almost  entirely  wanting  during  the  first  two 
days  of  the  encampment.  After  arrival  of  the  proper  officers  connected  with  their 
department  my  duties  therein  were  reduced  to  making  drafts  of  nearly  all  the  orders 
issued,  arranging  details  for  competitive  drills,  inspections,  and  schools  of  instruction, 
and  acting  as  adjutant-general  at  parades. 

aISSS. 

The  mess  arrangements  were  excellent.  Each  company,  upon  arrival  at  the  camp, 
drew  from  the  camp  quartermaster  the  necessary  dishes  and  utensils,  proper  receipts 
being  given  therefor.  A  ration  return  was  then  made  out  upon  the  priutod  form 
furnished  by  th<)  State,  and  the  rations  were  issued.  Wood  had  been  delivered  near 
the  places  for  tlu^  cook  fires,  and  many  conveniences  for  the  mess,  which  was  by  com- 
pany, were  su])pli(>d.  An  allowance  o£  $1.50  per  day  for  a  cook  and  $1,  for  a  waiter 
was  made  to  each  company ;  in  most  cases  these  servants  were  hired  in  advance  and 
came  with  the  company.  I  heard  no  complaints  from  any  quarter.  The  supplies 
were  good  in  quality  and  ami)le  in  quantity.  The  responsibility  for  the  cooking  and 
serving  of  the  meals  rested  with  the  company  commandei'S,  who  could  instantly  take 
advantage  of  suggestions  and  look  to  improvement  when  needed. 

WATER,   FUEL,   AND  GRAZING. 

Water  was  supplied  from  hydrants  conveniently  located;  it  was  sufficient  for  ordi- 
nary cauip  purposes  and  of  good  qu<ality.  The  water  supply  for  animals  was  defi- 
cient; considerable  delay  was  caused  by  waiting  for  the  troughs  from  which  the  an- 
imals were  watfTcd  to  fill  up.     Grazing  was  fair.    The  fuel  was  good. 

The  principal  deficiency  in  the  camp  was  the  absence  of  bathing  facilities  for  the 
men,  and  this  was  Horiously  felt.  After  a  long  railroad  journey,  or  after  a  march  of 
:{  niilcH  in  midday  ovor  a  dusty  road,  or  after  a  day's  drill  and  parade  in  this  semi- 
tropical  cliniati'  in  niidsumnx'r,  a  plunge  int'O  cool  water  is  very  grateful  and  almost 
a  necessity.    It  is  a  comfort  that  the  men  should  not  in  future  be  deprived  of. 

GUARD  DUTY. 

Licnti'nnnt  Drew,  IT.  S.  Army,  on  duty  at  headquarters  of  the  First  Brigade  as  spe- 
cial staff  otiicpr,  ami  LiiMitenant  JSorley,  U.  S.  Army,  similarly  on  duty  at  headqnar- 
tt^rs  of  the  Srcoml  Brigade,  conducted  guard  mounting  on  alternate  days,  and  generally 
at  the  prescril)e«l  tiino.  Then?  were  no  delays  worth  mentioning.  Owing  to  the  fona 
of  camp  no  posts  were  far  away  from  the  guard  tents;  still,  at  certain  times,  it  was 
diilicult  f(»r  sentinels  to  communicate  with  the  noncommissioned  officers  command- 
ing their  reliefs. 

It  would  have  been  much  better  to  have  placed  detachments  comprising  the  reliefs 
for  several  adjacent  jKists,  under  coiuTuand  of  the  proper  officer  or  noncommissioned 
ofli<er.  in  bivouac  near  these  posts;  and,  if  these  detachments  could  at  the  same  time 
be  placed  near  their  own  regiments,  a  saving  of  labor  would  result,  especially  in 
extended  cam])s.  Some  active  aM<l  well-informed  ollicer  should  be  detailed  to  have 
exclusive  charge  of  the  whole  subject,  with  directions  to  conduct  guard  monntinff, 
and  impart  instruction  in  all  the  details  to  every  member  of  the  guard,  from  the  offi- 
cer of  the  day  to  tiie  sentinel  ou  post.     Such  orders  faithfully  carried  out  would 
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improve  the  older  members  of  the  Texas  Volunteer  Guard,  and  would  start  the  new 
and  inexperienced  ones  on  tbo  right  track.  On  the  whole,  guard  duty  was  well  per- 
formed. 

The  lack  of  nnifonnity  in  clothing,  and  want  of  thorough  instrnction  in  and  atten- 
tion to  details,  was  apparent ;  it  was  observed,  however,  that  when  it  came  to  the 
practical  part,  such  as  keeping  tlie  throngs  of  people  off  the  parade  ground  during 
ceremonie<$,  the  duty  was  effectively  performed. 

Company  and  battalion  drills. 

Company  drills  were  prescribed  at  5:45  a.  m.  and  battalion  drills  at  0:05  a.  m. 
daily,  duriu^  the  tirst  part  of  the  encampment;  afterwards,  the  battalion  drills  were 
held  earlier  in  the  morning.  There  ought  to  be  no  necessity  for  company  drills. 
All  the  available  time  for  drill  should  bo  devoted  to  the  acquirement  of  practical 
knowledge  referring  to  larger  bodies  of  troops  and  for  which  there  is  no  opportunity 
at  the  home  of  the  company.  Such,  in  fact,  is  the  main  object  of  bringing  troops 
lof^ther.  The  following  officers  of  the  U.  S.  Army  were  detailed  for  duty  in  con- 
nection  with  battalion  ^ills,  and  assigned  as  follows:  Second  Lieut.  R.  R.  Stevens, 
Twenty-third  Infantry,  to  the  First  Regiment,  Col.  W.  D.  Bettis,  commanding ; 
First  Lieat.  W.  H.  Sajje,  Twenty-third  Infantry,  to  the  Seccmd  Regiment,  Col.  R.  P. 
Smith,  commanding;  First  Lieut.  John  T.  Knight,  Third  Cavalry,  to  the  Third  Reg- 
iment, Col.  R.  Cocke,  commanding;  Second  Lieut.  Chus.  B.  Hagadorn,  Twenty- third 
Infantry,  to  the  Fourth  Regiment,  Col.  A.  J.  Houston,  commanding ;  Capt.  H.  W. 
Weasel,  jr.,  Third  Cavalry,  to  the  Fifth  Regiment,  Col.  R.  J.  House,  commanding; 
Capt.  GJeorge  F.  Chase,  Third  Cavalry,  and  S'irst  Lieut.  Lea  Febiger,  Twenty-third 
Infantry,  to  the  Sixth  Regiment,  Col.  M.  S.  Swain,  commanding. 

The  officers  detailed  performed  their  duty  intelligently  and  with  zeal,  and  devoted 
a  good  deal  of  time  to  the  instruction  of  the  regimental  officers,  both  on  and  off  the 
drill  grounds.  They  report  marked  progress  in  this  subject,  and  it  is  believed  that 
their  efforts  were  in  every  case  appreciated.  The  degree  of  excellence  of  battalion 
drills,  depending  almost  entirely  upon  the  intelligence  and  instruction  of  the  officers, 
it  is  snggested  that  field  officers,  company  commanders,  and  adjutants  be  directed 
to  make  a  thorough  study  of  the  subject  prior  to  the  time  for  the  encampment,  so  as 
to  be  familiar  with  their  duties  theoretically  when  the  time  comes  to  put  them  into 
practice.  In  this  way  seven  battalion  drills,  supposing  the  companies  to  be  toler- 
ably well  instrncted,  ought  to  be  sufficient  to  acquire  a  fair  degree  of  proficiency  in 
the  school  of  the  battalion.  More  attention  should  be  given  to  skirmish  drill  both 
by  company  and  by  battalion.  A  course  of  several  months  in  daily  setting-up  drill 
woald  change  the  entire  appearance  of  many  companies  and  would  afford  a  tine 
exercise  for  all  the  young  men,  especialfy  those  engaged  in  office  work.  Brigade 
drills  were  not  attempted. 

LECTURES. 

In  compliance  with  the  request  of  General  Roberts  the  following  series  of  lectnres 
bv  officers  of  the  U.  S.  Army  was  arranged : 
'On  **  Street  fighting,"  by  Cai)t.  J.  T.  Haskell,  Twenty-third  Infantry. 

On  **  Gnard  duty,"  by  Capt.  W.  C.  Manning,  Twenty-third  Infantry. 

On  "Cavalry  in  the  field,"  by  Capt.  Geo.  F.  Chase,  Third  Cavalry. 

On  "Infantry  marching  and  in  camp,"  by  Capt.  W.  C.  Manning,  Twenty -third 
Infantry. 

On  "Impending  changes  in  the  military  ride,"  by  Lieut.  Edgar  Russell,  Third 
Artillery. 

These  lectnres  were  well  attended  and  aroused  sufficient  interest  to  canse  request 
for  publication;  accordingly  most  of  them  have  been  published  in  some  inlluential 
newspaper  in  the  State. 

Lectnres  of  this  kind — on  the  practical  part  of  the  profession — by  officers  of  expe- 
rience are  of  value  and  this  feature  should  be  continued. 

COMPETITIONS. 

A  hoard  of  officers  con^^isting:  of  (1)  Col.  R.  H.  Bruce,  Assistant  In  spoo  tor -General  ; 
(2)  Maj.  J.  W.  Armstrong,  division  qnarteniiaster  and  connnissary ;  (3)  Capt.  W. 
C.  Manning,  Twenty-third  Infantry,  nia<le  a  tiioroiigh  daily  inspoction  of  the  police 
of  the  entire  camp.  There  seemed  to  bo  a  commendable  emulation  among  the  com- 
panies and  the  police  and  sanitary  condition  of  the  camp  were  excellent.  Other 
Doards,  mainly  of  officers  of  the  regular  Army,  determined  the  best  drilled  regiment  of 
infantry,  the  best  troop  of  cavalry,  the  cleanest  and  best  drilled  individual  soldier, 
the  best  band,  and  the  promptest  sergeant-major. 
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UNIFORM. 

There  was  qnU^)  a  diversity  of  nniforiuH.  As  the  men  pay  for  their  own  nniformR, 
the  change  to  uuiforiuity  contemplated  by  the  authorities  muBt  of  coorse  be  gradual. 
The  uniform  of  the  Second  regiment  was  identical  with  that  worn  by  the  regular 
infantry,  and  the  Fourth  regiment  also  had  a  close  approximation  to  uniformity  in 
dress,  which  was  the  undress  uniform  of  the  U.  S.  Army.  It  seems  to  me  that  the 
field  uniform  and  the  parade  uniform,  as  worn  by  the  U.  S.  infantry  at  the  sham 
battle  and  at  parades,  are  the  most  suitable  for  this  climate,  as  well  as  neat  and  in- 
expensive. 

MUSIC. 

All  the  bands  were  consolidated  under  the  direction  of  Lieut.  J.  K.  Thompson, 
adjutant  Twenty-third  Infantry,  and  formed  a  pleasing  feature  of  the  brigade  dress 
parade  which  was  hold  daily. 

It  is  recommended  that  a  competent  leader  be  directed  to  eelect  not  leas  than  twelve 
pieces  of  good  marching  music  and  that  a  set  of  books  of  the  usual  convenient  form, 
containing  these  pieces,  be  furnished  to  each  band.  Then  when  the  bands  oome  to  be 
consolidated  they  will  be  able  to  play  more  than  one  piece. 

TARGET  PRACTICE. 

The  most  important  knowledge  to  be  ac(][uired  by  a  soldier  is  when  and  how  to 
shoot.  When  the  permanent  camp  ground  is  being  established  a  target  range  ought 
to  be  laid  out  and  equipped  so  as  to  afford  an  opportunity  for  the  instruction  of  at 
least  one  regiment  at  each  encampment  in  known  distance  and  skirmish  firing. 

A  competition  for  prizes  among  all  the  good  shots  would  be  an  attraction  for  the 
participants  and  instruction  for  the  other  members  of  the  volunteer  guard.  Proln 
ably  there  are  many  expeits  with  the  shotgun  and  rifle  at  short  range,  but  this  is 
quite  different  from  the  skill  at  long  range  now  required  of  soldiers.  A  competent 
ofiicor  should  bo  selected  to  conduct  these  matters  after  the  most  approved  methmls. 
If  it  have  no  other  effect  than  teaching  the  men  the  necessity  of  keeping  their  rifles 
in  good  condition,  any  moderate  outlay  by  the  State  will  be  well  repaid. 

QUARTERMASTERS  AND  SUBSISTENCE  DEPARTMENTS. 

From  what  I  have  been  told  I  judge  that  there  has  been  great  improvement  in  the 
metbods  of  issuing  stores  and  property  in  these  departments.  Certainly  the  officer  in 
charge  of  them,  Capt.  L.  P.  Sicker,  spared  neither  time  nor  endeavor  to  make  them 
a  success.  He  was  practically  without  clerical  assistance  provided  beforehand,  and 
it  is  next  to  impossible  for  one  man  to  make  the  daily  issues  with  accuracy,  watch 
the  property,  and  look  out  for  the  necessities  and  comforts  of  so  large  a  command.  A 
thorough  organization  with  about  four  assistants,  established  several  days  before  the 
arrival  of  the  troops,  would  simplify  the  business  very  much.  Means  of  transporta- 
tion should  be  hired  by  the  State  to  be  used  in  and  about  the  camp. 

adjutant-general's  DEPARTMENT. 


the  troops  and  to  assign  them  to  their  proper  grounds  as  they  arrive.  A  record  of 
correspondence  and  orders  at  these  headquarters  should  be  kept  in  the  proper  books 
and  tiled  in  the  otllce  of  the  adjutant-general  of  the  State  at  the  end  of  the  encamp- 
ment. 

TENTAOE. 

Under  the  conditions  of  weather  and  shade  as  they  existed  at  Camp  D.  S.  Stanley 
the  deficiiMicy  in  tents  was  not  felt;  bat,  in  order  to  accommodate  the  whole  Texas 
volunteer  guard  under  unfavorable  conditions,  the  number  of  tents  should  be 
increased  by  one-half. 

UNITED  STATES  TROOPS. 

The  army  of  the  United  States  was  represented  at  thi's  encampment  by  companies 
A,  E,  F,  and  II.  Twenty-third  Infantry ;  Troops  D,  H,  I,  and  K,  Third  cavalry;  and 
Light  Battery  F,  Third  Artillery.  The  infantry  battalion  was  under  command  of 
Capt.  J.  T.  Haskell,  Twenty-third  Infantry;  the  cavalry,  under  Mi^.  L.  T.  Morriay 
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Third  cavalry,  and  the  artillery,  under  Capt.  J.  B.  Burbank,  Third  artillery.  These 
troops  were  good  representatives  of  the  three  arms  of  the  military  service  of  the 
United  States,  and  the  appearance  of  the  men,  clothing,  arms,  cquipuients,  and 
animals,  and  their  condition  of  efficiency,  reliability,  and  readiness  for  business, 
preiiented  a  valuable  object  lesson.  They  participated  in  the  daily  parades,  gave 
exhibition  drills  and  took  a  prominent  part  in  the  sham  battle  which  closed  the 
military  eicercises  of  the  encampment ;  all  of  the  officers  were  employed  in  some  way 
in  rendering  friendly  assistance  to  their  confrbres  of  the  Texas  volunteer  guard. 

GENERAL  OB8E{lYATIONS. 

The  amonnt  of  energy  and  zeal  in  the  profession  displayed  by  the  company  officers 
and  men  of  the  Texas  volunteer  gnard  was  a  revelation  to  me.  As  soon'  as  they 
arrived  in  camp  after  a  fatiguing  railroad*  journey  they  set  about  puttiuc:  their 
camp  in  order.  Not  content  with  the  drills  prescribed  I  have  heard  companies  and 
regiments  drilling  at  all  hours  of  the  day  and  the  night.  Their  camps  were  kept  in 
excellent  condition.  The  board  of  officers  appointed  to  make  a  daily'inspection  with 
a  Tiew  to  awarding  a  prize  for  the  best  kept  camp  was  obliged  to  make  a  special 
inspection  in  order  to  determine  which  of  five  companies  was  entitled  to  the  honor. 
The  conduct  of  the  troops  was  good. 

The  encampment  was  considered  by  all  a  decided  success  and  has  been  a  source  of 
improvement  to  the  Texas  volunteer  guai^  and  to  the  United  States  troops  also; 
and,  permit  me  to  say,  through  opportunities  for  observation  afforded  and  through 
experience  gained,  no  one  derived  more  benetit  than 
Yonr  respeotfal  and  obedient  servant, 

J.   T.    DiCKMAN, 

First  Lieutenant  Third  Cavalry. 


Columbus  Barracks,  Ohio, 
September  8,  1891. 
Inspsctor  General  U.  S.  Armt, 

Washingtonf  D,  C: 

Sir:  In  pursuance  of  instructions  from  Headcj^uarters  of  the  Army,  dated  Adjutant 
Generars  Office,  Jnne  22,  1891,  and  additional  instructions  sent  from  your  office,  I 
visited  this  year's  encampments  of  the  Ohio  National  Guard  for  the  purpose  of  in- 
specting and  instructing  the  troops  taking  part  therein.  I  respectfully  submit  the 
following  repojrt  of  this  duty: 

Encampments  were  held  as  follows : 


Organiz.itiuD. 


Toledo  Cadets  (separate  infantry  company).. 

Fifth  Infantry 

Sixteenth  In&ntrv 

Fuvt  Ckvoland  Cfavalry  Troop 

Foarteenth  Infantry 

Second  Infantry 

Seventeenth  Infantry 

nichth  Infantry 

Third  Infantry 

Ninth  Battalion  (colored) 

lint  Infantry 


Location. 


Huron,  Ohio. 

...do 

Dover  Bay,  Ohio 

Marion,  Ohio 

Bowlinf;  Green,  Ohio 

Newark,  Ohio 

Canton.  Ohio 

Piqna,  Ohio 

Xenia,  Ohio. 

Woodsdale  Island 


Date. 


Waterville,  Ohio Jnly  11-20. ... 

Huron.  Ohio July  22-28.... 

Au^.    6-13 

Aug.    R-15.... 

Aug.    7-15 

Aug.  1(V-17 

Aug.  17-23 

Aug.  18-24 

Aug.  1&-24  . 
Aug.  20-25... 
Aug.3I-Sept.7 


Duration. 


Dayi, 
10 
7 
8 
8 
9 
8 
7 
7 
6 
6 
8 


The  official  duration  of  encampment  for  which  pay  and  allowances  were  given  was 
six  days.  Thns  it  will  be  seen  that  most  of  the  organizations  remained  in  camp  nn- 
der  instruction  for  a  part  of  the  time  at  personsvl  expense.  The  praiseworthy  zeal  in 
parsuauce  of  practical  knowledge  which  in  time  of  need  is  to  be  used  for  the  public 
Kood  should  not  be  lost  sight  of  by  the  legislature  of  Ohio  when  provision  is  being 
made  for  future  encampments.  It  will  be  seen  that  the  encampments  were  so  timed 
and  placed  that  I  could  be  but  a  short  time  in  each.  Therefore  I  fear  I  was  of  but 
little  benefit  as  instructor  on  the  grounds,  and  I  hope  those  concerned  will  pardon  me 
if  I  attempt  to  impart  instruction  by  pointing  out  errors  somewhat  freely  through  my 
report.  Owing  to  my  brief  stay  in  camps,  and  that  in  some  cases  I  was  in  at  the 
atari  and  others  at  the  ending  of  an  encampment,  conditions  were  neither  favorable 
nor  fair  for  a  comparative  criticism  of  commands,  and  I  therefore  shall  speak  in 
general  terms  of  the  whole  force,  leaving  those  concerned  to  pick  out  that  which  fits 


^ 
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The  Statu  law  proviilBa  for  a  Totoe  of  O.fiOO,  5,500  ot  which  ia  orKnnineil  oa  felknq 

liiEnotr; :  Two  regirnniitid  of  I'J  cnuiimniea,  1  of  11  cnmpanjea,  3  of  9  conipan' — 
of  h  campnoioa,  1  batialion  of  :i  oompanieH  (ooloied),  niiil  1  soparntu  uompBDf. 

Cavalry:  One  troop. 

Liffht  artlllerji   One  reRiiiient  of  8  bnttorieB. 

The  tkw  coDteiiiplateg  itifaiitry  regiiiiontB  of  IS  ooinpnnioH,  and  tber«  would  ho  no 
diffioiilty  in  roiindioK  out  regimaiitN  n-ilh  thnt  luimtier.  But  thu  poUoy  lias  wisely 
heoD  to  keep  the  forc^  pruporLioiiud  to  the  appropriation h.  In  regard  t«  the  urgaai- 
Eatioti  of  infantry  in  thu  national  giinril  and  volunteers.  I  am  of  thu  opiiiioQ  that  reg- 
inieuls  should  he  of  two  battalions  of  4  tompauies  of  70  man  eaob,  with  S  oiajorH. 
With  modeni  dreacina  this  wuulrl  gtvo  a  gren tor  fl^ih ting  power  Ihaaliad  the  old  reg- 
iment of  a  thunHaud  niuxKlc-luadiirB.  -Add  to  this  fnut  the  iucreaaod  dilHciiltJus  aud 
raaponaihilitioa  of  the  diBpl!rs(^d  order  of  hattle,  and  it  NBoms  raanifeat  that  no  greater 
fbraeehouhl  he  trusteil  toinexperienvvdeoloaaU  aDdoaptaiue,  And,  finally,  I  believe 
that  the  propoaed  organiimtion  ahoiild  be  i^TOoaliMl  on  taotiual  gronnda.  It  n-onld 
help  check  the  U'lideiicy  of  iiioderD  acientiflo  battle  tnutiua  to  large  renftves  and  thin 
fighting  lines,  whiuh  are  not  aiuted  lu  oui  national  tempecameut.  With  only  t«r 
battaliouB  it  would  be  uatural  tu  pnt  half  the  regiment  into  battle  iaaieiid  of  a  tliif^ 
aa  with  tbiee  battalions. 


With  a  reaaonalile  uiiniliorof  exceptions  I  deem  theoRluersof  Iha  national  gnMj 
a  tine  body  of  inbn.  tittod  by  intelligeuuu  and  edaoatiun  fur  the  work  wbioh  Ibf 
havo  taken  niion  thinnsolvna  of  malistaining  a  military  furau  for  the  beneflt  of  v 
State  and  nation.    Of   the  enlisted  tnou>l  Dun  speak  with  eqaal  [iriLiae.     In  all  iT' 

lour  of  doty  I  have  seen  bnt  few  who  appeared  to  he  idlers,  and  atiU  f *■ — 

nwented  the  saloon,  loatlng,  or  viciona  elemeut.  It  is  erideul  that  .  .  . 
Qnard  of  Ohio  ia  almost  exclusively  reoruiteil  from  the  reapeutable  walks  of  lf§ 
Looking  to  a  study  of  thia  pliaseof  the  aeTvice  an<l  for  the  oolleotiou  Of  other  iutf 
niation,  I  prepared  and  aent  to  eaoU  captain  a  Hat  of  iiueitious  and  reipieated  or       '~ 

Kifibty  out  of  the  Ul  ouptalna  reagionded  to  tbe  reiiuust.      The  iiifuriualk 
chtarned  ia  as  follows: 

QrESTlONS,  KTC. 

„_     .    .  _ _ _r,  507. 

2.  l<i  Hrst  enlistment, 3,341;  in  seociid.'^di;  in  third,  LKJI ;  infoattb,e5;  in 

3.  Nativn  bom,  4,249;  forelgu  born,  IWi. 

4.  Married,  1,073;  single,  3,373. 
b.  Sorved  in  the  war  of  tho  rehelllon,  TS. 

6.  Sana  of  soldiera  of  war  of  rebellion,  1,344. 

7.  Occupations:  Meohaniua,  laborers,  etu., 1,963;  morohauti,  bankers,  boolckeepa 
oloTka,  ete.,  910;  fartners.  gardeners,  etc.,  664;  profcHsloniil  iucd,  I5T  ;  students,  3/ 
all  otliera,  450 ;  total  engaged  in  indoor  ououputiona,  1.795 ;  total  engaged  in  oi  '  * 
oocnpatiuna,  1,479. 

8.  TradestD on' whose  skill  might  be  of  uae  <n  active  aarvioe  i  Teainat«rs,  "iSi ;  ooofl 
166;  bakers.  1)0:  DBrpanten,  eto,,ar>0;  blackamiths,  134:  axmen,  !6;  flremen  (nn 
Lbts  or  er-iuembersof  Ilreoompanies),  106;  boatmen,  4tl;  telagrapbistB,'GT;  railr__^ 
men,  63;  brakemeo,  bl;  engineera,  46;  oondnutors,  3;  miners  or  others  oompetunt 
to  hlasl  and  handle  high  explosives,  67. 

9.  In  baaineasfor  themselves,  5T1;  employes,  3,809. 

10.  Do  employers  object  to  yonrmen  attending  to  military  dutyT    Do  they  dedoct 
from  wages  for  lost  timet    Sixty-five  captains  report  no  objections,  some  with  il"^^ 
j&catious;  liicaptalus  report  objectinna,mostly  withqnalitlcaliona;  t!7reportdi  "^^ 
lion  of  wages  in  most  oases;  9  no  dediiotiou,  and  4  few  deduntious. 

11.  What  is  the  sentinteni  in  your  neighborhood  conceruing  tbe  national  guar 
Seventy-three  report  sontimeat  ravorable;  4  report  sentiment  unfavorable ;  3  tr~ 
•eutlment  indld'ercnt, 

12.  Abont  what  per  cent,  of  yonr  company  oonld  be  relied  npon  to  promptly  a. 
obMrfully  respond  to  a  andden  call  from  the  Oeneral  Government,  for  aotlvo  serrl 
In  oaeeof  war,  say  for  60  or  Oil  dayst  Seventeen  captains  report  100  per  oeal.;  I  Of' 
talii,  less  than  Si)  per  cent. ;  the  others  range  from  75  per  cent,  to  00  per  cent. 

13.  On  about  what  number  would  sach  service  entail  great  hardship  by  iwaa... 
foiuily  ohligatioua  or  other  cansef  Sixteen  captains  report  none;  4reporl*ll;  ' 
avarage  being  about  i^  per  company. 

14.  If  yon  were  to  get  an  order  for  active  service  (Sl.aU<  or  natlxDal)  In  t 
goacy  rei|niring  great  haste,  in  bow  many  hours  after  the  rucelpL  of  the  ordet  ei 
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you  have  yonr  company  (say  50  to  75  per  cent,  of  its  strenj^h)  properly  eqnipped, 
etc.,  and  at  a  railroad  station  ready  to  board  the  cars  f  One  captain  says  12  hours,  a 
few  5  or  6 ;  several  1  hour ;  the  balance  range  from  2  to  4  hours. 

15.  Briefly  describe  the  methods  you  would  employ  in  so  preparing  your  company. 
Various  methods;  mounted  couriers  for  country  comx>anies;  lire  alarm,  telephone, 
and  bicycle  messengers  in  towns  and  cities. 

1<>.  Do  yonr  officers  and  iirst  sergeant  keep  constantly  informed  of  the  places  of 
business  and  residence  of  your  men  and  how!  Yes,  by  keeping  register  of  business 
places  and  residences. 

17.  Do  many  of  your  men  exercise  in  gymnasium  or  outdoors?  No,  save  such  serv- 
ice as  their  ordinary  avocations  give  them. 

18.  Do  exmembers  of  the  national  guard  keep  up  interest  in  the  service f  Forty- 
four  captains  answer  "  Yes ; "  18  answer  "  Indifi'erent ; "  18,  **  No.*' 

19.  Any  other  information  you  deem  of  interest.  Note :  Twenty-seven  field  and 
st-afi'  officers  served  in  war  of  rebellion. 

These  questions  and  answers  are  self-explanatory  and  need  no  discussion  by  mo. 
It  is  hoped  the  information  collected  by  them  may  be  of  use  in  studying  the  charac- 
ter and  capabilities  of  the  Ohio  National  Guard  and  in  other  ways.  The  answers  of 
the  captains  I  shall  turn  over  to  the  adjutant-general  of  Ohio. 

PAY  AND  ALLOWANCES. 

When  in  actual  service  officers  receive  the  pay  of  their  grades  in  the  Army  and 
enlisted  men  |2  per  day  and  subsistence.  In  annual  encampments  the  pay  ranges  from 
f4.50  per  day  for  a  colonel  to  $1.75  for  a  second  lieutenant  and  $1  for  enlisted  men, 
with  a  uniform  allowance  of  40  cents  per  day  for  subsistence. 

CLOTHING  AND  BQUIPMRNTS. 

The  state  furnishes  fatigue  uniforms,  blankets,  and  overcoats  of  the  same  pattern 
of  the  United  States  uniform.    To  this  shoes  should  be  added. 

Two  regiments  and  2  companies  are  provided  with  new  Springfield  breech-loading 
rifles  with  Buffington  sights ;  all  others  have  the  old  make  of  the  same  rifle  with  the 
old-fashioned  sights;  all  of  these  latter  are  badly  rusted  and  bruised — many  of  them 
not  fit  for  actual  service — waist  belto,  McKeever  cartridge  boxes,  haversacks,  and  can- 
teens (Army  pattern),  but  mostly  old  and  worn,  and  good  knapsacks  are  furnished. 

Cavalry  are  provided  with  Colics  revolvers  and  regulation  sabers. 

Artillery :  I  did  not  inspect  the  artillery  regiment.  Lieutenant  Squiers,  Third  Artil- 
lery, who  uiade  the  inspection  under  orders  to  submit  his  report  to  me,  has  not  yet 
done  so,  he  having  obtained  authority  from  the  War  Department  for  a  delay  in  its 
rendition.  In  the  hurried  manner  of  my  visits  to  encampments  it  was  not  practi- 
cable for  me  to  make  inspections  separate  from  those  made  by  the  State  inspector 
(the  adjutant-general  or  assistant  adjutant-general),  but  I  assisted  in  each  case. 
As  a  whole,  the  condition  of  clothing  and  equipments  was  not  satisfactory.  Here 
and  there  the  splendid  condition  of  a  company  showed  that  it  is  possible,  under  the 
conditions  of  national  guard  service,  for  officers  to  bring  their  men  and  their 
Ixdougiugs  to  a  higher  state  of  cleanliness  and  soldierly  bearing  than  is  the  average. 
Unbrushed  clothing,  unblacked  shoes,  soiled  gloves,  slovenly  dressing  and  adjust- 
ment of  belts,  etc.,  handkerchiefs  about  the  neck,  rusty  guns,  and  neglected  leather 
and  brass  are  more  common  in  most  organizations  than  is  credit-able. 

CAMP  EQUIPAGE 

The  State  owns  9(T0  wall  tents  and  500  flies  and  8  hospital  tents,  and  each  com- 
pany is  provided  with  camx>  kettles  and  mess  pans ;  axes,  spades,  and  pickaxes  should 
oe  added. 

MESSING. 

Messing  is  by  companies ;  as  a  rule,  officers  and  men  mesa  together.      The  St&te 
t11ow8  40  cents  per  day  per  person,  which  money  is  in  the  hands  of  the  quartermas- 
ter, ^ho  provides  and  issues  provisions  to  companies  on  a  money  basis.    The  ration 
coneists  of  a  variety  of  food,  and  in  all  cases  seemed  to  be  abundant  and  excellently 
cooked  and  served.     Cooks  are  hired  out  of  the  per  diem  allowance,  usually  four  to 
t company.     In  some  companies  the  cooks  are  detailed  from  the  enlisted  men  ;  most 
Companies  have  ranges  and  many  of  the  convenieueesof  hotel  kitchens,  but  innota  few 
'Aitane^  the  cooking;  was  done  outdoors  in  camp  kettles  and  mess  pans,  etc.     That 
*toe  of  the  companies  (nearly  all  of  2  of  the  regiments)  found  it  practicable  and 
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iAtisfootory  ta  prepare  food  by  regular  field  metliode,  I  take  ft  fhat  all  eoald  do  so. 
I  recomniciid  tbal  »U  be  required  to  do  ho  lit  lease  S  oonaeoative  duys  (rain  or  shine) 
of  CAob  ouoampment,  and  Tor  the  aaine  time  the  Army  rulion  iu  hinil  and  quantity  lie 
rigidly  odbcred  to,  with  only  the  extras  of  butter  and  oream  for  ci'lfee.  1'he  itrt  of 
tmopi'taking  onre  of  themselveB  Beems  in  danger  of  being  IobI.  Whatever  may  lie 
tlie  ttdvonlngea  of  atenm  cooking,  oontract  feediuc,  and  bo  on,  practiced  in  minio  way 
by  the  Stnte  encampDicnta.  I  can  not  bring  myself  to  believe  that  benoefortli  alt  op> 
erntione  of  war  are  to  be  carried  on  in  city  parks,  where  tbe  (roopa  of  each  aide  can 
ti«  served  by  rival  canivansariee.  I  believe  it  is  iuiportant  that  the  art  of  prepnrihK 
food  in  the  company  by  the  Eetnpauy  and  for  tbe  company  sbonld  be  a  part  of  the 
Bchooliug  of  tbe  uucainpniEOtB,  and  in  order  that  tbe  fall  beneGt  may  abide  iu  the 
service,  cooks  should  be  regolarly  eolieted  toeo,  traio^d  in  their  military  dntiea,  who 
while  on  datv  na  cookH  sball  receive  double  pay.  Helpers  or  cooks'  police  slionid  he 
a  daily  detail.  Contract  feedinp;  and  ponsolidal«d  uieaws  tend  to  bring  tbia  impor- 
tant service  into  contempt,  and  I  hope  Ohio  may  never  adopt  them. 


i 


DUTY. 

The  honrs  of  service,  roll  calln,  &c,,  varied  but  little  in  tbe  different  camps.  As  a 
mie  drill  and  guard  mnnntinK  were  between  9  a.  m.  4  p.  m. 

Formatinns  and  roll  colls  were  slow  and  straggling.  In  some  camps  tbe  noiae  of 
drums  and  bngks  was  confngiug.    Companies  would  maTcb  to  meals  to  tbe  tap  of 


m,  bandsmen  would  keep  up  a  racket  ut  tbe  wrong  time,  and  ii 
r  tbe  gnard  wns  posted  to  the  toot  of  a  bugle.    All  this  is  wronc;  until  It 
stopped  men  can  not  be  broiighc  to  realize  that  Iheoall  of  the  bugle  is  a  lawful  con 


maud  to  be  obBye<l  the  same  oa  any  other  ordor.  Until  they  do  realize  it  and  ollice 
emphasize  it  by  their  own  prompt  presence  at  every  call,  bnt  a  small  meoaure  ui 
paoA  will  oome  out  of  all  lh«  work  done  in  tbe  oampa.  Men  should  be  afforded  abun- 
dant opiKirtnnity  foramnsenlont,  but  with  tbelinea  between  work  and  play  clearly  out 
there  would  be  more  time  for  both.  Witn  some  commaoda  tie  list  of  calls  was  sim- 
ply headed  "Routine,''  and  one  or  two  were  on  card  board  in  fancy  type  with  orna- 
mentation. Tbe  young  recruit  is  not  apt  to  regard  Ibcsu  oLherii  iae  tbau  as  Ibe  pro- 
gmmme  of  a  picnic.  It  would  be  better  to  slick  to  plain  print  and  the  dlgniJled 
Uilm  of  a  military  order. 
Fatigue  poitiee  were  seldom  properly  supervised. 

DIIILLS  AMD  CERBMOmES.  J 

Drills  were  moHtly  in  thn  sohnuloC  the  battalion  and  averaged  al>ont;iiboiindatly.-l 
I  was  surprised  nt  the  uinoiint  at  tltenrutical  knonlnilgii  of  tactics  on  the  part  of 'i 
-  most  olBeem.     Application  of  tbe  knowle<lgu  was  also  exoellent  cnnsidering  the  liin* 
jt«d  opporLunitictt  of  drill.     Each  day  showed  imprnvenioul,  and  some  very  erodiUt- 

1.1..  j.iii y  held.     But  the  gnidessbouldalndj  their  pacts  before  another  imoaiap* 

f  nieu  itbould  give  more  attention  and  sleailineM.    Some  officers  laokM 
d  snap  iji  their  muvenients.    As  a  body  tbe  men  were  not  welt  set  np. 
Captains  are  earnestly  rooommeuded  to  etiek  to  tbe  preliminary  parts  of  tho"acboal.^ 


of  tbe  soldier"  nlth  their  men.    Nothing  will  better  repay  their  labors,    I  inepwteA^H 
-      ■  •■  drfll.    This  troop  is  Justly  aid.  ■ 


ebrated  for  its  proHcieucy  and  drill  and  its  Holdiurly  beurjnic,  and  it  deserve*  «l 

S raise  Ibat  bas  lieeo   bestowed  upon  it.     Mnj.  Gen.    1'.  T.  Dill,  ndliitaut'general  n 
ol.  A.  B.  Coil,  aasiatant  odjutant-getierul  of  tbe  Stale,   reviewed,  inHiieot«d,  »oi 


and  mnstered  tbe  cavalry  troo)>  aud  wltnoasMl  it  drii 
■'"'"'  "  "  aud  drill  and  its  soldiurlv  I 

wed  Hpon  it.    Mnj.  Gen.   V.   .....  . 

ailjutunt-getieral  of  tbe  State,  reviewed,  inHiieot«d,  i 
mastered  all  the  oommauds  except  the  cavalry.  I  amisleil  nt  the  inopeetions  ;  ou  a^- 
oonnt  of  the  lack  of  time  I  did  not  oHk  (aud  declined  when  uffervd)  u  aeparale 
inspection  on  behalf  of  tbo  War  tleparimunt.  Tbe  cerrmoniua,  excepting  guard 
mounting,  were  well  unnduate<l.  The  march  past  was  nearly  always  good  and  in 
some  cases  excellent.  Offlcera  aud  men  sbonld  he  practiced  iu  the  eereuiouy  of  gitatd 
moaoting  in  their  arinorioa  before  another  cncam]>mont. 

TARaBT  pKAcncte. 

This  iniportnnt  feature  of  training  is  almost  wholly  neglected.  It  sbooM  I . 
vived.  Gallery  practice  in  armories  is  leoummended  as  inslraatiTeaDd«nt«rt«ln[ 
to  tbe  meu. 
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GUARD  DUTY, 

In  most  oamps  tliere  was  a  lack  of  knowledge  of  guard  duty.  Officers  and  men 
■hoald  stady  tbe  guard  maaual  before  going  into  camp.  In  one  regiment  at  least 
I  foand  the  pernicious  practice  of  making  a  frolic  of  the  grand  round,  outsiders  in 
tiie  party  gnying  the  sentries,  etc.  lean  imagine  nothing  more  demoralizing.  On 
the  other  handj  sentries  carried  out  their  orders  to  the  best  of  their  knowledge. 

COURTESY  AND  RESPECT  TO  OFFICERS. 

No  instance  of  intentional  disrespect  to  officers  was  seen.  Daily  I  noticed  officers 
giving  orders  to  or  asking  some  service  of  men,  and  cheerful  and  prompt  compliance 
was  rendered.  Saluting  is  much  neglected,  and  in  my  opinion  always  will  bo.  Tbe 
conditions  under  which  national  guardsmen  serve  and  human  nature  can  not  be  rec- 
onciled on  the  lines  of  strict  discipline  of  the  regular  Army  in  such  matters.  But  offi- 
cers and  men  shonld  not  be  too  familiar  with  each  other.  As  a  rule  discipline  and 
conduct  were  good. 

FSRMANKNT  CAMPS  AND  GENERAL  ENCAMPMENTS. 

The  c^nestion  of  a  permanent  camp  is  now  being  considered  by  the  State  authorities. 
There  is  considerable  opposition,  but  if  the  guard  wishes  to  reap  the  full  benefit  of 
ite  annual  encampments  it  should  welcome  a  permanent  camp  and  general  encamp- 
menta  every  second  or  third  year.    There  has  been  a  great  deal  of  discussion  of  the 

S roper  duration  of  encampments.  Nearly  all  the  officers  advocate  two  weeks.  Six 
ays  is  entirely  too  short  a  time.  Eight  or  ten  days  would  be  better  than  two  weeks. 
Send  men  home  before  monotony  sets  in,  and  while  they  feel  that  they  have  not  had 
quite  enough. 

DRESS  UNIFORMS  AND  FANCY  DRILLS. 

ne  meet  the  national  guardsman  gets  out  of  his  service  is  the  admiration  of  his 
neighbors.  A  sober  uniform  and  uninteresting  drill  (anticipating  the  forthcoming 
drifi  regulations)  will  not  elicit  much  applause  from  the  sidewalks,  except  for  large 
commands.  Therefore  I  would  not  discourage  fancy  dress  and  fancy  drill  so  long  as 
they  are  kept  out  of  official  encampments  and  duty. 

REMARKS  AND  RECOMMENDATIONS. 

There  is  under  discussion  a  scheme  to  place  the  national  guard  of  all  States  under 
control  of  the  War  Department  with  large  subsidies.  I  believe  the  etfect  of  it  would 
be  to  drive  the  better  class  of  men  out  of  the  guard.  The  proposition  is  to  start 
with  what  is  called  a  ''subsidy,"  but  it  takes  but  little  foresight  to  predict  a  paid 
militia  soon  to  follow.  "The  Governgient  has  no  right  to  hold  a  man  to  service 
under  dire  penalty  unless  it  keeps  him  under  pay,"  would  be  the  argument.  Then 
the  loafers  would  crowd  in,  **  influence''  would  step  to  the  front,  and  respectable  men 
would  shun  the  guard  for  the  same  reason  that  tliey  shun  the  board  of  aldermen  iu 
•ome  cities.  There  are  other  and  more  vulnerable  faults  to  the  plan,  which  it  is  not 
neceesary  to  speak  of.  If  the  State  and  nation  want  an  effective  citizen  soldiery, 
the  work  of  the  national  guardsman  must  be  largely  a  labor  of  love.  It  is  so  now, 
and  a  splendid  class  of  men  fill  the  ranks.  The  military  spirit  is  abroad  in  the  land. 
"  Why  are  yon  in  the  national  guard  T"  I  have  asked  hundreds  of  bright  young  men, 
and  their  answers  have  been,  '*  Because  I  love  it."  Ohio  does  well  for  its  guard,  but 
a  little  more  money  could  be  well  spent  in  providing  shoes,  double  pay  for  company 
eooks,  and  extra  pay  and  allowances  for  bands.  The  State  should  provide  one  pair  of 
ahoeSy  and  each  man  shonld  be  required  to  take  two  pairs  to  camp,  so  drilling  could 
goon  in  the  morning  dews.  Music  is  a  great  stimulant  of  martial  spirit,  and  regiments 
ahould  have  good  bands.  There  was  too  much  plunder  in  camp — large  wooden  bunks, 
easy  chairs,  etc. ;  the  best  bedding  (Company  I,  Fifth  Infantry)  consisting  of  single 
** excelsior"  mattresses,  which  were  spread  on  the  tent  floor  by  night  and  stacked  on 
top  of  each  other  in  daytime,  thus  making  a  good  seat  and  giving  plenty  of  tent 
room.  Too  many  visitors  crowded  tbe  camps  at  busy  hours.  Families  should  not 
be  allowed  to  live  in  camp  ;  companies  should  not  be  allowed  to  entertain  300  or  400 
guests  per  day  at  meals,  as  often  as  was  the  case.    It  interferes  with  duty  and  is  too 

great  a  tax  on  pocketbooks.  Mens'  tents  were  pitched  too  close  to  the  officers'. 
nf  iiely  too  many  men  failed  to  appear  on  drills  and  other  duties.  Physical  exami- 
nation of  recruits  should  by  all  means  be  instituted.  There  are  too  many  weak  lungs 
in  the  ranks.  The  State  code  should  have  regulations  looking  to  a  correction  of 
■ome  of  these  matters  (such  as  women  in  camp,  etc.),  for  I  plainly  foresee  that  the 
abases  can  he  corrected  in  no  other  way. 
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I  oblaiucil  authority  from  the  War  Deparlinent  to  take  Sergt.  Hpury  W.  Gonial 
general  Hervice,  U.  S.  A.,  ivith  mo  on  thU  tniirot  >liity,  tu  attniat  m  iuslriiolioD  i 
eulUled  men,  etu.  I  am  Hatletied  that  tlic  experimout  Iiob  proved  a  uneeeas,  and  ttlj 
Sergeant  Gordon's  iproaeiiue  ut  camp  was  of  grent  boueflt.  L 

I  iinve  been  free  in  oritioimi),  dooming  that  tbe  beat  wnv  I  oould  serve  a  body  ■ 
men  in  whom  I  became  muob  intereated.  Ohio  Hhuiild  ba  proud  of  Its  ustiotf 
gnord,  and  the  Oenerol  Government  oould  rely  upon  it  for  good  service  in  OUMJ 
need.  It  iscnmpoiiedof  a  Hnebodvofinen,  nrlm^  ns  u  rule,  are  eiiriieat  iu  Ihetr  won 
tvith  n  JuHt  pride  and  iuterest  iu  the  aerviuo,  I 

By  nil,  from  the  governor  and  M^jor-General  Dill  down  to  tbo  youngest  ptivaH 
I  wiu  treated  witfa  all  due  liindneBs  and  uourt«sy,  and  I  return  tbaoks  ti     " 
Reapeotfnlly  submitted, 

Caplain, 


Columbus  Barracks,  Ofiio, 

svjiirmbw  i;,  mum 

iNSritirrOR-GKNRRAI.  U.  8.  ArMT, 

H'luliinglon-,  D.  C. : 

Sir  :  I  have  the  houur  to  submit  report  of  my  inBl>eation  of  the  militia  of  WM 
Virginia,  made  pnrsuani  to  inatruations  fium  AdJntaut^Gentvai'H  Oltice,  datinl  Jar 
8, 1891,  and  from  your  ofBce  June  15,  ISDI,  On  June  17  1  reportud  by  letter  to  d 
^vernor  of  the  State  annouueing  my  detail  Md  ite  purpowra,  &uil  iv<jiiu»tiug  itiHlrOl 
tionii  for  any  special  duties  be  might  require;  in  aitswer  I  rcueived  General  Ordr 
No.  15,  adjntiiitt-icenerBl's  oIHce,  State  of  West  Virginia,  directing  ma  lo  inepect  ti 
troopa  takiug  part  iu  the  encampment  commencing  Septembur  3,  l«!yi. 

Ou  the  morning  of  the  3d  of  September  1  reported  In  persun  to  Brig.  Geu 
Spilmau,  commanding  State  troops. 

TLe  camp  was  located  at  Gypsy  Grove,  a  place  ntied  as  camp  meetin);  and  plelll 
gronndH,  on  the  Mouoogahela  River  and  on  the  line  of  the  Monongnbela  RnilroH 
li  niiles  from  the  city  of  Clarlisburg,  W.  Va.,   the  nearest  tomi.    The  ground  J 
mostly  wooded  witb  few  cleared  spacM,  not  enough  for  company  drill.    Au  adjM 
paslnre  was  secured,  however,  iu  which  battalion  drill  and  dress  parades  wore  I 
by  tbe  First  Regiment;  tbi:  Second  Begiment,  the  smallest,  had  its  battalion  J  .. 
aod  dreRs  parades  on  ground  witbin  tbe  limits  of  the  grove.    This  jirove  Is  total 
nnUtted  for  the  purpose  of  encampment  of  two  regiments,  not  having  enougb  clear 
•pace;  tbe  drainage  was  good.     Water  ha<I  to  be  hauled  f^om  a  well  abnnt  41)0  yu. 
from  camp,  and  waa  in  ample  qnuntiCy ;  it  was  slightly  salphorio.    Then  wena 
tents  tor  the  use  of  troops,  exoept  for  tbe  bonds  of  the  two  regiments ;  thaae  tear 
with  those  used  by  brigade  and  regimental  headquarters,  were  hired  for  tlio  oo"" 
siou,  aod  were  of  all  descriptions.     The  enlisted  men  of  the  command  were  qoartei 
iu  old  frame  buildings  used  by  camp-meeting'parties',  they  were  darli,  filootof,  < 
filthy,  fit  for  nothing  but  kindling  wood.     Tbeso  buildings  were  plouliflilly  nuppllaL    , 
with  loose  al.raw,  which  was  not  removed  during  the  encampment;  the  condition  of  i 
the  rooms  can  therefore  be  imagined.     The  cump  wae  not  policed  until  the  liltkday 
of  enoampmeut,  therefore  its  condition  wae  bad.     Sinks  were  not  erected,  and  thti 
Burronnding  oonntry  waM  used  accordingly. 

The  organised  force  of  the  Stato  waa  in  oamp  on  tbe  night  of  Septemlwi  tt,  ll 
ftod  consisted  of  the  fbllowlng  troops,  commanded  by  Brig.  Gen.  B.  D.  Bpilman : 

IIHrst  Wrst  Virginia  fnfnntry  wito  9  companies,  ni  commisaioned  offlonr*,  m' 
«0llsted  men.    Second  West  Virginia  Infantry  with  6  companies,   '24  commisi 
■~oiBoeTe,  and  2itT  enlisted  men  present,  makiug  agraud  total  of  55  commiasioned  ni 
aod  58^  enlisted  men. 

Each  company  has  an  armnry  rented  by  the  State,  hut  several  complniDta 
made  to  me  that  thev  were  too  small  for  drill  purposes,  and  that  drill  ci 
had  outnidn  during  tho  mild  months  of  the  year. 

If  better  rooms  were  furnished  them  1  believe  that  the  effioienoy  of  the  M>mptu; 
wonid  1»  very  much  increased. 

There  are  no  cavalry  or  artillery  nrganizatiana  in  the  State.  The  command  n 
armed  with  the  Springfield  rifle  of  the  fSt  owing  patterns :  One  company  witli  path 
of  1870;  seven  oompanies  with  pattern  of  ItffS:  seven  companies  with  j--"-  — 
1880. 

The  rognlation  waist  belt  and  McKeever  cartridge  boK  were  usevl,  and  n 
eomlitlon. 

The  entire  rommand  will  shortly  be  supplied  with  the  latest  pattern  of  SpringAj 
riQe;  the  old  pattern  rides  were  in  bad  condition,  and  evidently  had  receive'  ' 
onrc ;  the  new  pattern  were  in  fair  condition,  but  better  could  not  be  expected  V 
to  the  wet  wentli or  which  prevailed,  and  the  exposure  to  which  they  werosr'^'- 
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Each  company  was  eqnipped  with  blanket  bag  s\iu\  can  toon. 

The  clothing  worn  is  the  same  as  used  in  the  Army  of  the  United  States.  Every 
company  bnt  one  had  full  dress  uniforms,  and  all  had  nndress.  Blankets  have  not  yet 
been  supplied  by  the  Stato,  and  each  man  brought  with  him  a  blanket  or  quilt; 
overcoats  have  not  been  furnished,  nor  are  the  men  provided  with  underclothing. 

The  rations  were  of  good  quality ,  not  well  cooked,  but  abundant  in  quantityVthe 
men  getting  all  they  desired.  The  cooking  was  done  by  hired  cooks  of  whom  there 
were  not  enough ;  nor  were  the  facilities  for  cooking  at  all  ample.  On  the  first  two 
d»y8  of  the  encampment  there  was  considerable  delay  in  feeding  the  men,  partly  from 
want  of  facilities  for  cooking,  and  partly  from  want  of  supplies,  but  the  latter  cause 
was  removed  on  the  third  day.  Rations  were  issued  daily  by  the  brigade  commissary 
to  an  officer  of  each  regiment  detailed  to  supervise  the  messing  of  his  regiment. 

Guard  mounting  was  held  each  morning;  guards  were  detailed  and  mounted  by 
regiments.  As  noue  of  the  men  or  officers  had  been  mounted  before,  each  detail  and 
most  of  the  officers  had  to  be  instructed  in  this  duty,  as  had  every  sentinel  who  was 
posted  as  to  his  duties,  bnt  before  the  encampment  closed  there  was  great  improve- 
ment in  everything  pertaining  to  guard  duty.  Drill  was  had  morning  and  afternoon 
when  the  weather  permitted,  in  the  school  of  the  soldier  and  company;  but  one 
battalion  drill  was  had  as  the  bad  condition  of  the  field  would  not  admit  of  more. 
Nearly  all  the  officers  and  men  were  back\Yard  in  drill,  and  it  was  plain  that  the 
majority  of  the  officers  had  not  thought  it  necessary  to  study  their  tactics,  or  the 
men  would  have  done  much  better.  Very  few  of  the  companies  had  been  drilled  in 
the  setting-up  exercises ;  however,  all  were  willing  and  anxious  to  receive  the  instruc- 
tions given  them,  and  before  the  end  of  the  week  a  decided  improvement  had  been 
made,  and  had  the  weather  (which  frequently  interrupted  drill)  been  favorable,  a 
still  better  result  would  have  been  obtained,  as  the  men  were  eager  to  learn  and  the 
officers  found  out  the  necessity  for  study. 
Dress  parade  was  held  every  evening  that  the  weather  permitted. 
No  target  practice  was  had  during  the  encampment,  nor  did  I  tind  that  any  practice 
was  bad  at  tho  stations  of  the  different  companies,  and  it  seems  to  mo  that  those  in 
aothority  should  require  this  highly  important  j)art  of  the  training  of  a  soldier  to  be 
performed,  for  without  a  proper  knowledge  of  the  use  of  his  rifle  the  man  having  it 
is  of  little  service  in  case  of  need. 

The  discipline  of  the  coiinnaud  was  good.  I  saw  but  two  men  under  the  influence 
of  liquor,  which  was  brought  from  outside,  as  its  sale  was  not  permitte<l  in  camp,  and 
there  were  few  inmates  of  the  guardhouse,  and  those  for  irregularities  committed 
thrpngh  ignorance  of  their  duty.  In  the  beginning  there  was  considerable  looseness 
in  the  matter  of  dress  and  in  saluting  officers,  but  a  change  for  the  better  was  soon 
made. 

The  medical  officer  of  each  regiment  was  re<iuired  to  attend  to  the  sick  thereof, 
*od  this  duty  was  performed  in  an  admirable  manner.  An  aiuplo  supply  of  medicines 
necessary  was  received  on  the  second  day  of  the  encampment.  Each  medical  officer 
bad  a  hospital  steward,  well  qualified  for  his  work.  The  weather  was  as  bad  as 
<H>nld  be.  Five  days  out  of  six  that  tho  troops  were  in  camp  it  rained  sometime  dur- 
hkg  the  day,  leaving  the  ground  in  a  miserable  condition. 

Qaite  a  number  of  men,  about  135  per  cent.,  were  treated  for  gastric  and  gastro 
*iit*?ric  catarrh,  due  principally  to  change  of  food  and  water,  but  there  were  no  seri- 
<^iia  cases. 

On  the  last  day  of  encampment  each  regiment  was  reviewed  by  the  governor  of 
the  State,  there  not  being  room  anywhere  lor  the  formation  of  two  regiments  for 
*^view,  and  I  am  sure  that  a  better  review  could  not  have  been  made  by  troops  who 
bad  been  in  camp  but  (>  days,  a^d  who  were  never  together  before  as  regiments. 
After  the  review  each  regiment  was  inspected. 

Camp  was  broken  on  the  morning  of  the  9th,  and  the  companies  left  for  their 
^^rtpective  stations,  except  one  company  which  remained  until  evening  guarding 
public  property ;  the  departure  of  these  men  was  very  orderly.  Transportation  to 
^nd  from  camp  is  paid  by  the  State.  In  this  connection  it  should  be  stated  that  the 
Entire  militia  of  the  State  could  be  concentrated  in  'Mj  hours. 

Payment  is  only  made  to  the  troops  when  in  active  service,  and  then  it  is  as  paid 
^o  officers  and  men  of  tho  U.  S.  Army. 

I  am  of  the  opinion  that  the  mode  of  electing  officers  which  prevails  in  this  State 
iB  very  faulty;  ofticers  who  are  elected  by  the  men  of  their  companies  aro  afterwards 
^oand  incompetent,  and  are  only  chosen  because  they  are  good  fellows.  While  it 
knight  be  difficult  to  retain  some  of  the  companies  if  tlieir  officers  were  appointed  by 
t-he  governor,  after  examination  by  a  board,  the  usefulness  of  those  remaining  would 
l>b  much  greater  if  this  course  was  pursued;  the  disbaudmcut  of  such  companies  as 
"^oiild  be  dissatisfied  would  be  a  positive  gain. 

The  short  period  allowed  for  encampment,  6  days,  is  not  sufficient  for  instruction. 
^▼en  if  the  weather  was  favorable  2  weeks  would  not  be  too  much  for  that  pur- 
2>08e.  During  the  ])reseut  encam]>nient  more  than  three-fourths  of  the  allotted  time 
Xras  lost  by  bad  weather,  so  that  the  actual  time  for  instruction  was  hardly  sufficient 
%o  ^iye  the  men  an  idea  of  their  duties. 
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TontH  of  regulation  pattern  should  be  purchased  by  the  State  for  the  use  of  the 
troops  in  active  service  or  enoampmeuts.  With  them  cleauliness  could  be  maintained, 
responsibility  lixed,  and  men  would  not  feel  that  they  were  being  lodged  as  cattle 
are.  Overcoats  aud  blankets  should  be  furnished  to  the  entire  organization.  I  found 
men  on  duty  as  sentinels  walking  their  posts  in  very  heavy  rains  with  nothing  but 
their  blouse  to  protect  them,  and  they  were  literally  drenched. 

Ranges  or  stoves  for  cooking  should  be  supplied  in  much  larger  nambers,  and 
police  material,  such  ns  rakes,  shovels,  brooms,  etc.,  should  be  furnished.  Command- 
ing otticers  of  companies  should  be  required  to  give  more  attention  to  their  taotioa 
and  rogulatious,  so  that  they  cau  properly  instruct  those  under  them,  and  tlii«  should 
be  done  whenever  practicable.  There  is  very  good  material  in  the  two  regiments, 
and  a  proper  course  of  instruction  applied  would  soon  make  them  very  good  soldiers. 

To  the  officers  of  the  command  I  am  indebted  for  many  courtesies,  and  particularly 
to  General  Albert  A.  Franzheim,  commissary  general  of  subsistence,  whose  kindness 
made  my  stay  pleasant. 

I  beg  to  remain  sir,  very  respectfully,  your  obedient  servant, 

Gregory  Barrett, 
Captain  Tenth  Infantry^  InapeoUng  Ofioer. 


Fort  Custer,  Mont.,  September  8,  1891. 
Brig.  Geo.  J.  C.  Bkrckrnridge, 

Inapector-Generalj  U,  S,  Army^  Washington^  D.  C, : 

Sir  :  I  liave  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
National  Guard  of  the  State  of  Montana,  made  in  compliance  with  letter  dated  War 
Department,  Adjutant-Gt'-neraPs  Olhce,  Washington,  D.  C,  July  2*2,  1891. 

As  required  by  the  letter  of  instruction  the  inspection  was  made  at  the  stations  of 
the  various  companies. 

Upon  the  receipt  of  my  report  by  letter,  his  excellency,  Joseph  K.Toole,  governor 
aud  commander-in-chief,  caused  the  ibllowing  order  to  be  x>nblished : 

fiTTKifiiAT  Opniciia  )       Headquarters  National  Guard  of  Montana, 
general  urders,  f  Adjutant-Geneual^s  Office. 

^^'  °-  S  Helena,  Mont,,  August  12,  1891. 

1.  Capt.  F.  A.  Boutelle,  First  U.  S.  Cavalry,  having,  pursuant  to  instrnctioos  from 
the  Secretary  of  War,  reported  to  the  commander-in-chief  for  the  purpose  of  in- 
specting the  National  Guard  of  Montana,  the  various  organizations  and  all  officers 
of  the  guard  will  hold  themselves  in  readiness  for  such  inspection. 

2.  The  commanding  officers  of  Companies  A,  D,  £,  H,  I,  and  K,  First  Infantry, 
and  Troop  B,  Cavalry  (unattached),  will  parade  their  companies  for  inspection, 
under  such  instructions  as  they  may  receive  from  Captain  Boutelle. 

3.  Col.  C.  F.  Floyd,  First  Infantry,  will  command  Companies  B,  F,  and  G,  stationed 
at  Bntte,  and  parade  them  for  inspection  under  such  instructions  as  he  may  receive 
from  Captain  Boutelle. 

4.  Maj.  E.A.Kinney,  First  Infantry,  will  command  Company  C,  First  Infantry, 
Troop  A,  Cavalry  (unattached),  and  Battery  A,  Artillery  (unattached),  stationed  ai 
Helena,  and  parade  them  for  inspection  under  such  instructions  as  he  may  reeeivs 
from  Captain  Boutelle. 

5.  All  officers  aud  members  of  the  National  Guard  of  Montana  will  be  subject  to 
the  orders  of  Captain  Boutelle  during  the  period  of  his  inspection. 

By  command  of  his  excellency,  Joseph  K.  Toole,  governor  and  oommander*in-chisf. 

S.  B.  Douglas, 
A^utant'OenermL 

As  my  route  naturally  passed  Helena,  the  capital,  I  also  reported  to  the  goTemor 
in  person,  who  was  pleased  that  the  inspection  had  been  ordered  and  gave  me  maoh 
information  which  was  of  value  in  the  work. 

The  National  Guard  of  this  now  State  has  had  a  rather  discouraging  experience, 
and  a  recent  misunderstanding  has  had  a  very  unfortuimte  effect. 

The  constitntion  of  the  State  prohibits,  except  in  emergencies,  any  expense  which 
will  entail  a  greater  taxation  than  2^  mills,  and  the  governor,  knowine  that  the 
organizing  and  other  expenses  of  the  State  government  would  be  great,  m  his  flrsi 
message  to  the  legislature  counseled  great  economy  in  appropriations,  and  in  refer- 
ring to  military  appropriations  called  attention  to  the  enormons  expense  which  had 
attended  the  annual  encampments  of  ItSS  and  1889. 

He  suggested  that  it  might  bo  advisable,  for  the  present,  to  omit  these  encamp- 
ments. The  legislature  enacted  a  law  authorizing  encampments  when  deemed  adTia- 
able  by  the  governor,  but  failed  to  make  any  appropriations  coverioi^  the  expenses. 
This  of  course  made  it  impossible  for  the  governor  to  order  the  annual  enoampmente. 


r 


UEPORT   OF   THE   INSPECTOK-GENERAL    OF   THE   ARMY.     245 

As  many  of  tbo  Eastern  Stales  now  hold  annual  encanipnienta,  the  national  giiards- 
tnau  has  learned  to  look  upon  this  assembly  as  a  kind  of  reward  (his  only  one)  for 
all  the  work  he  has  done  and  time  ho  has  spent  iu  his  effort  to  become  a  soldier. 

I  conversed  with  many  of  the  enlisted  men  a«i  well  as  officers,  and  all  seemed  to  feel 
that  they  had  been  wronged.  Several  made  the  strong  presentation  of  their  case 
that  they  worked  for  a  salary,  and  in  this  country  employers  do  not  recognize  summer 
vacations  as  necessary.  If  they  asked  for  an  outing  it  would  be  refused,  but  if  they 
represented  that  they  were  required  for  military  duty  at  the  State  annual  encamp- 
ment, and  nnder  orders  to  report,  there  would  be  no  objections. 

As  the  governor  had  suggested  that  the  encampment  might  be  omitted,  there  was 
ft  general  feeling  that  he  was  inimical  to  the  guard,  and  that  there  was  little  euoonr- 
agenieut  to  be  expected  from  the  commander-in-chief.  Another  reason  for  believing 
that  be  was  at  least  indifferent  to  their  welfare  was  that  he  had  failed  to  approve  a 
warrant  for  $500  which  is  appropriated  for  each  company  for  armory  rent.  From  my 
conversation  with  the  governor  I  knew  there  was  an  unfortunate  misunderstanding 
and  did  all  in  my  power  to  dispel  it. 

While  I  understand  that  this  dissertation  is  rather  beyond  the  duty  for  which  I 
was  ordered,  and  that  I  am  not  called  upon  for  any  report  upon  the  governor,  in  order 
that  the  situation  may  be  fully  understood  by  the  National  Guard  of  the  State  who 
may  see  a  copy  of  this  report,  I  believe  I  can  best  explain  the  situation  by  giving  the 
governor's  words,  as  nearly  as  I  can,  from  memory.  iSaid  he,  "I  am  as  anxious  as 
any  one  living  that  the  State  of  Montana  shall  have  a  national  guard  which  will  be 
a  credit  to  the  State,  and  more  anxious  to  approve  these  warrants  than  the  companies 
are  to  get  the  money ;  but  I  have  a  duty  to  perform,  and  I  know  from  no  reports 
having  been  received  of  an  annual  inspection  on  May  :{0,  as  required  by  law,  that 
some  of  the  companies  are  only  companies  on  paper.  I  can  not  allow  them  to  draw 
|500  a  year  from  the  State  treasury  for  nothing.  I  have  held  some  of  these  warrants, 
which  are  probably  all  right,  until  after  your  inspection,  and  shall  approve  every- 
thing as  soon  as  I  know  the  organizations  are  eutitled  t-o  the  money.  I  am  sorry 
they  feel  as  they  do,  and  I  will  appoint  an  evening  and  will  talk  to  the  Helena  men 
at  their  armory. 

As  the  condition  of  the  companies  is  very  different,  I  shall  be  obliged  to  report 
aeparatoly,  and  will  take  them  in  the  order  in  which  they  were  inspected. 

Company  A ^  First  Infantry. — Stationed  at  Great  Falls;  organized  in  1887;  com- 
Xinand^  by  the  second  lieutenant.  The  captain  and  first  lieutenant  had  both  teudered 
^heir  resignations  several  months  ago  and  had  ceased  to  take  any  active  interest  in 
oorapaoy  affairs. 

This  company  has  been  considered  one  of  the  best  in  the  State,  but  for  reasons  ex- 

^»lained  and  there  being  for  some  months  practically  no  head,  it  seems  to  have  fallen 

^-feelow  some  others.    It  has  no  armory,  stores  its  property  in  two  small  rooms,  about 

^J^xl2,  in  the  city  court-house.     It  has  no  other  place  for  drill  than  the  public  streets; 

^  X>  has  had  about  40  drills  during  the  past  year  with  an  average  attendance  of  IG.     By 

^  lie  acale  it  will  rate  about  as  follows : 

^^ersonnel 8 

^oreneral  appearance 3 

■^Oiscipline 4 

3_)riH 4 

rras "l 

lothing 3 

Enlisted  men  principally  meehanicH,  clerks,  an<l  miners. 

Company  /,  First  Infantry.—Stixtwued  at  Missoula,  commanded  by  its  captain  (T). 

le  company  has  no  lieutenants.     It  appeared  that  the  captain  was  absent,  tishing, 

ben  the  notification  of  my  inspection  was  received.      He  is  engaged  in  the  saloon 

nsiness  and  his  barkeeper  opened  the  telegram  notifying  him  of  when  I  should 

rrive  and  inspect  his  company,  and  turned  it  over  to  the  first  sergeant.     I  arrived 

>l>ont  1  p.  m.    About  3  p.  m.  the  first  sergeant  reported  to  me  that  he  had  been 

-  rying  all  day  to  "rustle  te  poys  togedder."     His  condition  indicated  that  he  had 

-^^een  very  busy  and  had  made  frequent  trips  to  headquarters.    With  a  view  of  ascer- 

■aining  what  was  being  done  with  the  equipment  of  the  company,  I  accompanied 

lie  sergeant  to  the  saloon  kept  by  the  captain  and  found  an  arm-rack  and  some 

^Dckers,  arranged  in  a  back  room  used  as  a  storeroom  for  the  saloon.     Five  of  the 

""  rty-five  rifles  for  w^hich  the  captain  is  responsible  were  missing,  and  the  first  ser- 

eaut  informed  me  that  there  had  been  eighty-two  blankets  issued  to  the  company, 

at  be  did  not  know  where  they  were,  as  everybody  helped  themselves.     He  did  not 

now  when,  or  if,  any  inventory  wsis  made  and  that  no  returns  were  made. 

The  company  has  generally  had  one  drill  a  week,  at  which  the  captain  appeared 

nd  looked  on,  the  sergeant  doing  all  the  drill. 

Abont  5  p.  m.  the  sergeant  informed  me  that  the  captain  had  returned.     I  went  to 
it  place  of  business  and  not  finding  him,  left  word  that  I  would  inspect  his  company 

•  Not  damaged  but  very  dirty. 
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at  ()  o'clorlf  the  following  morning,  (this  being  in  the  opinioD  of  the  first  sergeant  the 
nio.st  convenient  hour  for  all  concerned,  and  least  liable  to  interfere  with  work),  and 
that  I  wouhl  reninin  at  my  hotel  nntil  U.45  to  see  him. 

The  captain  failed  to  pnt  in  an  appearance.  At  the  honr  designated,  1  went  to  the 
saloon  and  found  two  men  kicking  the  door,  trying  to  rouse  the  barkeeper  to  open 
the  door  and  give  them  access  to  their  arms  and  uniforms.  Ii^aited  nntil  fti'SO  and 
no  captain  appearing  and  only  8  enlisted  men  being  present  I  left  without  making 
any  inspection. 

iiattery  J,  Artillery. — Stationed  at  Helena^  organized  1887.  Tliis  organization  was 
found  in  a  state  of  transition.  Its  captiiin  and,  lirst  lieutenants  had  only  a  few  days 
before  resigned,  and  its  present  captain  assumed  command.  It  is  at  present  only' a 
battery  in  name.  It  is  not  fully  clothed,  and,  besides  its  4  guns  and  harness,  has 
little  in  the  way  of  equipment.  It  has  4  3-inch  rides  which  were  ])robably  good  pieces 
when  issued,  but  when  inspected  were  in  very  bad  condition.  I  was  innirmed  that 
they  had  been  used  last  4th  of  July  in  firing  and  had  not  been  cleaned  since.  The 
bores  of  the  guns  were  badly  rusted  and  the  carriages  coveped  with  dirt. 

The  battery  has  50  men  on  its  rolls,  36  of  whom  were  present.  The  new  captain 
seems  a  very  energetic  man,  and  I  believe  he  will  in  a  short  time  have  a  good  organ- 
zation.  As  soon  as  the  inspection  was  over  he  caused  his  guns  and  carriages  to  be 
put  in  fair  order.  A  kind  Providence  must  have  protected  the  last  tiring  party,  as  the 
staffs  were  without  any  sponges  whatever. 

The  selection  of  guns  for  this  battery  appears  very  bad.  There  is  no  reasonabh^ 
probability  of  there  being  any  use  for  such  guns  in  the  State.  If  practicable  I  think 
it  would  be  advisable  to  return  the  guns  to  the  General  Government  and  get  in  tlieir 
places  2  Hotchkiss  and  2  Gatling  guns.  Such  pieces  might  be  made  use  of  in  case*  of 
Indian  or  mob  troubles.  The  battery  has  no  gun  sheds  and  keeps  it-s  guns  in  the 
drill  room  of  the  State  armory,  much  to  the  discomfort  of  other  orgnni/ations. 

The  captain  appeared  fully  aware  of  the  wants  of  his  battery  and  will  make  proper 
re(|uisition  for  all  things  necessary. 

The  battery  has  no  belts,  pistols,  or  sabers.  Has  harness  and  12  riding  saddles  and 
blankets.  No  nose  bags,  side  lines,  lariats,  or  halters.  No  blacksmith  or  saddler 
tools.     Horses  are  hired  when  the  battery  is  mounted. 

Only  four  copies  of  tactics  in  battery.  Noncommissioned  officers  have  none.  Bat- 
tery would  rate  by  the  scale  as  follows: 

Personnel 8 

General  appearance. A 0 

Discipline 4 

Armament 0 

Drill 0 

Clothing 3 

Enlisted  men  principally  mechanics  a»Ml  clerks. 

Troop  A,  Cara/r^.  — Stationed  at  Helena.  It  is  a  pretty  hard  matter  t-o  make  an 
intelligent  or  fair  report  upon  a  troop  mounted  which  is  never  mounted  npou  ordi- 
nury  formations.  As  the  two  troops  and  the  battery  were  mounted  organizations,  I 
asked  that  they  be  mounted  for  insi>ection.  Horses  were  hired  wherever  they  could 
be  found,  and  being  untrained  were  not  very  manageable.  Most  of  the  men  of  the 
troop  are  fair  riders  and  quite  a  number  excellent  horsemen.  The  troop  looked  and 
did  as  well  as  could  have  been  expected  under  the  circumstances,  it  not  having  been 
mounted  in  two  years.  It  has  an  enrolled  strength  of  36,  27  being  present  at  io- 
s])ection.  Few  of  the  men  own  their  own  horses.  The  troop  was  organized  in  1887. 
The  present  captain  has  been  in  command  about  1^  years.  It  is  snpplied  with  the 
Springfield  carbine,  caliber  .45,  and  the  regulation  saber.  It  has  no  ptBtola.  It  haa 
the  black-leather  belt  and  McKeever  cartridge  box.  It  has  quite  a  complete  camp 
outfit,  the  property  of  the  troop.  If  it  pleased  the  governor  and  was  satisfactory  to 
the  troop,  it  seems  advisable  to  reorganize  as  an  infantry  company,  for  as  sach  it 
could  make  a  very  satisfactory  showing  and  for  field  service  it  oonld  be  mounted  at 
any  time.  The  troop  is  only  a  troop  in  name  and  can  not  be  made  anything  else  or 
more  by  any  officer  living,  without  frequent  mounted  drills,  and  theee  are  impossible 
without  a  greater  expense  than  either  the  State  or  the  individoal  soldier  can  well 
afford. 

The  troop  has  the  use  of  the  State  armory  for  dismounted  drills.  It  will  rate  by 
the  scale  about  as  follows: 

Personnel i • 8 

General  appearance 4 

Discipline 5 

Arms 5 

Drill 0 

Clothing •.••.....  4 
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Company  C,  First  Infantry, — Stationed  at  Heleua.  Organized  in  1887.  Its  present 
captain  has  been  in  command  of  it  for  3  years.  Enrolled  strength,  33.  Present  at 
inspection,  23.  There  were  5  others  of  this  company  in  the  city  who  refused  or  failed 
to  appear  at  inspection.  The  first  lieutenant  was  also  absent,  giving,  as  I  was 
informed,  as  a  reason,  his  fear  that  he  might  be  culled  upon  to  exercise  the  company. 
This  he  was  not  competent  to  do,  as  he  did  not  attend  drills. 

Afl  far  as  could  be  judged  from  the  men  present,  this  is  a  fine  organization.  The 
arms  of  the  company  were  in  perfect  order  and  the  drill,  as  far  as  it  went,  very  good 
indeed.  It  has  advantages  over  every  other  company  in  the  regiment  in  having  a 
permanent  armory  with  facilities  for  keeping  its  arms,  acconterments  and  clothing, 
in  order.    It  will  rate  by  the  scale  about  as  follows : 

Personnel 8 

General  appearance 7 

Discipline *7 

Drill 8 

Anns 10 

Clothing 6 

Company  J5,  First  Infantry, — Stationed  at  Butte.  Organized  by  the  present  captain, 
1884.  Enrolled  strength,  43.  Present  at  inspection,  22.  The  company  is  composed 
principally  of  miners,  many  of  whom  were  too  far  away  from  town  to  be  notified  of 
the  inspection. 

For  phyhical  strength  I  have  never  seen  the  equal  of  the  men  of  this  company.  It, 
like  all  other  organizations  outside  of  Helena,  is  dependent  for  armory  upon  some 
hall  which  can  be  rented  and  is  at  the  mercy  of  the  owner  from  year  to  year  in  moving 
it  out  or  raising  the  rent  until  it  is  obliged  to  move.  The  captain  has  no  place  of 
security  for  his  public  property.    It  will  rate  in  the  scale  abont  as  follows: 

Peisonnel 10 

General  appearance 5 

Discipline 7 

Drill 6 

Arms 3 

Clothing 6 

Company  Cr,  First  Infantry, — Stationed  at  Butte.  Organized  in  1887.  Its  present 
eaptain  in  command  about  3f  years.   Enrolled  strength,  43.   Present  at  inspection,  34. 

This  organization  is  composed  largely  of  salesmen,  clerks,  etc.,  and  is  very  fine.  It 
will  rate  by  the  scale  as  follows : 

Personnel * 9 

General  appearance 9 

Discipline 7 

Drill 7 

Arms 9 

Clothing 6 

Company  Fy  First  Infantry. — Stationed  at  Butte.  Organized  in  1887.  Its  present 
captain  in  command  about  2  years.    Enrolled  strength,  45.   Present  at  inspection,  40. 

This  company  is  composed  of  miners,  smelters,  and  mechanics.  It  is  a  very  fine 
body  of  men.  From  the  strong  number  who  responded  to  the  call  for  inspection  and 
other  indications,  I  believe  it  to  be  in  admirable  discipline.  It  will  rate  by  the  scale 
abont  as  follows : 

Personnel 9 

General  appearance 9 

Discipline 10 

Drill '. 7 

Arms 9 

Clothing 6 

Company  ICy  First  Infantry— S\iii\ouQd  at  Dillon.  Organized  in  1888.  Its  present 
captain  in  command  nearly  all  of  the  time  since  its  organization.  Unfortunately  all 
of  the  officers  were  out  of  town  when  I  inspected  it.  Enrolled  strength,  25.  Present 
at  inspection,  13. 

Dillon  is  a  small  town  and  the  members  of  the  company  are  widely  scattered,  many 
being  farmers  living  several  miles  in  the  country.  It  has  had  a  much  greater 
nomerical  strength  until  quite  recently. 


* 


Those  present. 
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The  moiiilKTS  of  the  company  ])re80ut  at  iuspoctioii  were  of  t.lio.  host  men  of  tbe 
town — niorcliants,  bunk  cleik.s,  editors^etc.  It  will  rate  by  tbo  8cate  libotitas  follows: 

Personnel 8 

(General  appearance 9 

Discipline 7 

Drill 4 

ArniH 9 

Clothing 6 

Company  1)^  Firfft  /w/nw/rv.— Stationed  at  Virginia  City.  Organized  in  1885.  Its 
proHcnt  captain  in  command  :^  years.    Enrolled  Rtrengtb,  *M},  PreReut  at  hiNpection,  19. 

Virginia  City  \h  a  small  town;  many  of  tbe  enlisted  men  of  this  company  are  farm- 
ers who  live  Heveral  miles  in  tbo  conntry  and  are  out  of  reach  of  any  notification  for 
inspection.  The  men  present  wore  a  good  body.  The  company  will  rate  in  the  scale 
about  as  follows: 

Personnel 8 

General  appearance 7 

Discipline 7 

Drill 7 

Arms 9 

Clothing 6 

I'roop  11,  Cavalry. — Stationed  at  Bozoinan,  Montana.  Organized  18H8.  Present 
ca))tain  in  command  about  IG  months.  Enrolled  strength,  42.  Present  at  inspec- 
tion, 20. 

This  troop  is  armed  with  the  Springfield  carbine,  caliber  .45.  It  has  no  sabers  or  pis- 
tols. It  has  the  bbick-ieather  belt  and  McKeever  cartridge-box.  It  is  equipped  with 
regulatiou  saddles,  bridles,  and  saddle  blanket4S.  No  spurs.  Like  the  cavalry  troop 
stationed  at  Helena,  it  has  no  mounted  drills  and  is  not  mounte<l  even  for  the  regular 
May  30  inspection  ret^uired  by  the  code  of  the  State.  It  is  a  good  body  of  men,  as 
appeared  from  those  present,  and  would  make  an  excellent  infantry  company,  bot 
like  the  Helena  troop  it  is  only  cavalry  in  name.  The  captain  and  first  lieutenant 
agree  with  me  that  it  would  be  advisable  to  reorganize  as  infantry.  Assuch  it  could 
make  as  good  a  showing  as  any  in  the  State.  As  cavalry  it  is  a  mortification  for  it 
to  turn  out.  It  has  no  storage  for  horse  equipments,  and  the  absurdity  of  trvingto 
parade  for  a  mounted  inspection  was  manifest  when  the  saddles,  which  were  kept  in 
a  lifap  in  one  corner  of  the  rented  hall,  were  issued  and  the  men  attempted  with 
their  handkerchiefs  to  remove  enough  of  the  dust  and  dirt  to  provide  against  the 
ruin  of  their  pants.  This  on  tbe  public  sidewalk.  The  troop  has  had  no  mounted 
drill  since  the  last  encami)ment,  1889.     Scale: 

Personnel 8 

General  appearance ^ 4 

Discipline ....7 

Drill 0 

Arms 7 

Clothing 6 

Information  having  leached  the  adjutant-general  that  Company  H,  stationed 
at  Hillings,  and  K,  stationed  at  Anaconda,  were  practically  disorganized,  I  did  not 
visit  th«*m. 

Th(f  Firnt  Infantry' has  an  excellent  band,  23  strong,  regularly  enlisted.  It  has  not 
been  snp]ili((l  with  the  regular  uniform,  but  has  a  very  pretty  gray  uniform  of  its 
own.     It  has  an  appropriation  of  ^'i^O  per  year  for  practice  room. 

The  infantry  regiment  has  been  supplied  from  the  allotment  from  the  General 
Goverrment  with  uniform  coats,  blouses,  overcoats,  trousers,  and  blankets.  It  has 
no  uniform  shoes  or  underclothing.  It  is  supplied  with  the  Springfield  rifle,  caliber, 
.45,  the  black-](*ather  belt,  and  McKeever  cartridge-box.  It  has  no  knapsacks,  haver- 
^cks,  or  canteens.  With  the  exception  of  Company  D,  which  has  5  wall  tents,  the 
regiment  is  without  camp  equipage.  I  learned,  however,  that  the  quartermaster- 
general  of  the  State,  stationed  at  Bozeman,  has  quite  a  complete  equipment  for  a 
general  encampment  of  the  authorized  National  Guard,  which,  as  indicated  in  the 
governor's  order,  is  composi'd  of  1  regiment  of  infantry,  2  troops  of  cavalry,  and  1 
battery  of  artillery.  None  of  the  companies  or  troops^^have  had  any  regular  target 
])ractice.  i 

There  have  been  no  court.s-martial.  I  was  informed  that  charges  had  boen  for- 
warded by  some  of  the  com]>any  c(mimanders,  but  that  no  attention  had  been  paid  to 
them  at  the  adjutant-general's  office,  or  that  the  officers  who  preferred  the  charges 
had  been  informed  that  the  delinipients  vvoffld  not  be  brought  to  trial,  as  a  court 
would  entail  some  expense.  This  may  in  a  measure  account  for  the  wilful  absenee 
from  inspection  of  tiie  first  lieutenant  and  5  enlisted  men  of  Company  A^  First  Infan* 
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ty,  MMl  tliP  euni3ti('t  of  tbe  fi.ipUm  of  thf  MiaooDla  cMmipim;.  The  (i;Bt»ni  ot  firop- 
tiy  ai«<nin(Aliilit!r  Menu  ver^  im^nrfoat.     In  Hurnnof  tlincorapaiiieariRuHliiivD  Ih'CU 

Wng  tor*  l(tu^  (hue,  mil  i>itht-r  aru  uiuneil  m  on  band  or Htiii|ilf  druiiprd,  witb- 

il  tiny  bunrd  or  other  iavvBticntiou. 

In  th<>  «xi«^tiflUiii'e  uf  ilie  (500  a^iproprinte'l  to  each  oompany  no  vonohora  Baeom- 

tiiy  lb<<  (mrviiiil  larrout.  hb  ruqnirett  li<r  Reottuii  31  of  Uie  c«iJ«. 

Tbo  ■]ii»rli'r1.v  rAliiru  of  propert;  rei|iiirsJ  by  iM<utJi>u-!M  is  unly  iiiKile  by  one  cum- 
Miiy  ol  ilie  tJHliiiTiitl  Oimru.     No  roporUi  of  lliu  uuuibcr  or  kiud  uf  UriUn  appear  to 

Th«  mlllury  node,  him  unt  been  t'liblUbed  or  ruail  to  any   uf  tlie  on^nitKtioiia, 
[akriy  «T('ry  iiioiiiber  of  tli«  tjUsr<1,  liow^ver,  baa  beeu  fiirniabetl  with  a  copy. 
Tb«  rompaniOM  ilo  uot  iijijit^itr  ti)  btiv«  boen  well  supplied  with  lactleB.     No  Biuall 
m  flriiiK  rcKnUtions  bavu  bneu  Kiipplied  ob  reqoired  by  svclioii  32  of  Ibe  eodv. 
Na  «7*tnm  nf  book  recnrdH  wutniB  to  bavu  been  adopted ;  all  tbe  coiupany  records 

All  of  tllCM  iiinttets  vtite  mentioned  to  Oiui.  H.  8.  Howell,  who  wasnppointed 
^Ijataat-gcneral  of  Iht  Statr  nbotit  llie  time  I  reported  to  the  governor.  General 
Bowcll  1*  an  old  voliinlerr  ufflreraiid  a  man  of  wide  bnBioeaa  cxperienoo.  1  believe 
vndet  his  BdininiBtration   a  proper   eyBtem  ot  acconotabillty   and  report  will  lie 


Vat  tile  National  Qnard  nf  the  Stat^  of  Montana,  excepting  tbe  troops  stationed 
I  Ildiuia,  which  havn  tlie  nac  ot  tbe  Stntn  armory,  tln^  Bitnatian  is  ratbnr  dipconr- 
glug.  Mid  1  am  snrpriaed  that  Ibe  organizatlunB  have  accomplisheil  as  inneb  ns  thny 

Then  orn  ft-w  halU  snitnMe  tor  armories  iu  th«  State,  and  rents  are  so  frightfolly 
ligb  as  to  place  Ibe  best  of  tbme  lieyond  tlie  roncb  nf  the  eoinnauiea.  When  tlicy 
IU  Iw  routed  it  is  only  for  short  terms,  find  tbcy  cnniiot  oBbtd  or  will  uol  bu  per- 
ittfaMl  to  pnt  in  tliB  nrtn-THCka,  loekera,  I'tc,  neccsiuiry. 

Itonblnn  ia  tlie  jcreatest  miniug  State  In  preoiona  luctals  iu  America,  and  baa  a 
ITong  elenwnt  wbiob  in  other  Slates  bus  attunes  become  in  tbu  Inn  t  and  required 
liUbuy  force  to  uoutrol  It,  While  tbe  rioh  tniutw  now  Iieiug  worked  ore  able  to  pay 
M  waituon  lubortr  ^3  a  day,  there  tnay  be  uo  duni^  of  trouble,  bat  tbe  time 
lill  probably  cOme  wbm  the  rioh  orea  will  not  be  so  plentiful  and  tbe  lower 
■Am  worknl.  When  this  occnra  wages  will  be  reduced  and  tbe  conntry  will  have 
SBXpwleDBe  of  other  mining  rcKiun^  And  have  itsslrik«e,  maba,  etc.  1  bikvoseeu 
.  good  materinl  In  my  inapcctlon  as  any  in  existence,  and  the  Slate  certainly  ought 
i£l**tlin  organkatiouB ^ater  recnRnitimi  and  aasiHtiiuce, 
U  i%  can  be  done  constitutionally  it  would  soeui  proper  that  a  law  be  onacleil  re- 

'  "      "     population  to  provide  auitabte  nrniorles  for  its 

..     _  ...  I  tn-duy  flue  tireaiii nations  and  able  to  labor  sno- 

„  .-iiiitjigrs  n-ftrriMi  to;  lome  have  gone  down.     Possibly  if 

Bybadhii''  ib'fi    i:-.,  nbere  thejr  ooiild  have  aasembled  pleasanily  and  kept 

cir  arm--   i    >'    <  iioperlj.  it  would  have  been  ntbertviao.     1  greatly  admire, 

yir.iii  ii  L  I  ]'iiid  Boldier,  1  can  not underatAud, theenUinsiaBin  which 

auiui  :ii'  <<;n|iaiiiaii  who,  without  salary,  care  for  the  Btores  thrown 

MB  lijfir  i  mil-.  Ill   -]!■  Ill    tbe  Iwura  uanally  devoted  to  r«at  in  tryinc  to  educate 

If  (bare  wnaaiiy  provision  nndor  law,  or  appropriation  from  wbieb  tbe  actnal  living 
ItMaaaa  of  an  officer  cuald  be  pnii!  I  Hhould  revummeiid  that  a  yonntc.  active  RrfiuUc 
iwy  ofDeec  bo  iletalleil  cueh  year  for  one  week's  duty  wilh  each  company  in  tbe 
lata,  but  un  expeuee  of  frnQi  fil.fiO  to  %i  per  day  at  botele  is  a  little  too  tireat  to  in- 
l*t  on  oGeers  of  Buinll  aalary. 
t*  aloaing  this  report  I  take  great  pleaanre  In  stating  that  in  alt  of  loy  wnrk  (ei- 

ratlDD  Uiwonia)  I  met  with  every  possible  conrteey  from  the  oHiuers  ol  the  gaard. 

'   whno  antne  uf  the  i-omj-any  conimanders  seenied  a  little  nervous  before  the  inspeo- 

Iha.I  thiuk  all  were  plenaud  that  it  hail  been  ordered,  and  had  a  hope  that  aoma 

B»d  night  come  of  my  report  npon  tlieir  neucaaltiea, 

1  bavo  the  hoiioi  to  be,  very  respectfully,  your  obedient  ai^rvant. 

¥.    A,    BOLTKLLR. 

Caplain  FirerCavalTi/,  InejieBting  OSicer. 


6an  Francisco.  Cat.., 

HeytcMbcr  IIS,  liigi. 

I'nCCTOft-OlCNKRAL   U.    S.    AtlMT, 

— :  I  b(r*e  the  honor  U>  anbnilt  tbe  liitlowini:  rr-pnrt  nf  my  inspetrtlnn  and  obaer- 
"ttiim  w  iioulMiii  plated  in  Special  OrtlerH  \o.  144,  Adjntant'Ocncral'a  Office,  1890,  and 
*^ — ttiuA  borewilli  a  cunHulidated  rutiini  of  the  organliatlon  and  strength  uf  the 
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National  Gnanl  of  California.  As  at  prosent  antborizod  by  law  it  conHist«  of  IWO  offi- 
cers and  4,000  men,  including  2  light  battt'ri*>«  and  1  troop  of  ruvjilrv.  TbiTo  wvto 
fonr  canipH  uf  in.struction,  at  every  one  of  wbicb  1  was  present,  bold  in  the  Stale  1lii» 
snunner,  viz:  'I'be  Second  IJrigado  on  tbe  r>tb,  and  the  Sixth  and  Eighth  UegiiiientH 
on  the  IHth  of  July,  and  the  First  Artillery  on  the  Uth  of  August,  at  Santa  Cruz;  sind 
that  of  the  First  Brigade  at  Santa  Monica  on  the  15th  of  August.  Each  encampment 
last«)d  eight  days.  Santa  Cruz  is  a  small  sea])ort  town  of  0,000  inhabitants,  and  the 
terminus  of  two  lines  of  railroad  from  San  Francisco,  whereby  ample  facilities  are 
atl'orded  for  the  pi-oni))t  mobilization  of  troo))s.  The  camp  ground  lies  about  tbi'ee- 
fourths  of  a  mile  north  of  the  town,  contains  an  area  of  1,000  acres,  with  a  back- 
ground of  thick  timber  running  parallel  to  the  line  of  tents  ou  which  the  cauip« 
rested. 

The  Second  Brigade,  oonmiandod  by  Brig. Gen.  John  H.Dickinson,  began  work  in 
earnest  on  Monday,  the  (>th  of  July.  The  First,  Second,  Third,  and  Fifth  Regiments, 
commanded  by  their  colonels,  William  P.  Sullivan,  William  McDonald,  Thomas  F. 
Barry,  and  1).  B.  Fairbanks,  appeared  in  strong  force,  and  Sime's  Light  Battery  and 
Blumenberg's  Horse  were  fully  up  to  the  standard.  Camp  Markham,  so  called  in 
honor  of  the  chief  executive,  was  properly  laid  out,  and  so  far  as  the  nature  of  the 
ground  would  i)ermit,  in  accordance  with  Army  Regulations.  The  tents  were  of  good 
<iuality  and  jiroper  dimensions,  and  were  pitched  before  the  arrival  of  the  brigade 
by  a  detachment  sent  for  that  object  a  few  days  ahead  of  the  troops.  The  food  fur- 
nished to  the  command  was  good,  the  Army  ration  being  substantially  the  basis,  am- 
])lified  by  what  additions  the  individual  and  individual  companies  might  pnrchaae 
out  of  their  own  x>iirse.  Messes  were  by  companies,  the  cooks  hired,  and  in  a  few 
instances  detailed. 

]'roi)er  contracts  were  entered  into  by  the  appropriate  staff  officers  for  the  supplies, 
which  were  excellent  in  quality  and  sfitisfaetory. 

The  general  police  of  the  cam})  was  exceedingly  good.  The  police  of  tbe  tent«  was 
not  so  good;  many  of  them  won^  found  in  a  very  untidy  condition, although  the  m<i- 
jority  of  them  were  as  iK^'it  and  orderly  as  those  of  onr  regular  troops  when  in  camp. 
The  '^personal  e<]uation''  of  coinpau\*  officers,  and  especially  captains,  in  this  par- 
ticular was  very  noticeable,  and  its  influence  was  manifest  even  to  the  culinary  de- 
partment and  sinks.  Pits  for  the  use  of  latrines  were  dug  at  a  convenient  distance 
Irom  the  ends  of  company  streets  and  fresh  earth  was  usually  every  day  thrown  iuto 
the  pits,  yet  there  were  a  few  seen  that  were  very  offensive  and  sadly  neglected. 
Near  the  kitchens  other  pits  were  dug  fi)r  the  reception  of  garbage. 

The  rank  and  file  of  the  Second  Brigade  comprises  a  large  nnmber  of  young  men, 
apparently  minors,  who  are  deiicient  in  soldierly  appearance  and  sadly  in  need  of 
setting  up  drill.  Such  material  very  much  detracts  from  what  would  bo  otherwise 
line  looking  regiments.  The  majority  of  the  arms  art)  of  ancient  mannfactiire  and 
correspondingly  worthless,  and  as  a  rule  were  poorly  taken  care  of,  owing  to  tbe  neg- 
ligt^nce  of  captains,  who  should  give  more  of  their  personal  attention  to  this  imiM>r- 
tant  matter.  Tbe  equipments  are  fair;  in  many  instances  the  belts  and  eartridge 
boxes  needed  oil  and  blacking.  The  clothing  is  similar  in  color  and  general  charac- 
ter to  that  issued  to  regular  troops,  though  not  always  of  as  good  quality.  The 
clothing  seldom  fitted  the  men,  there  being  apparently  but  two  sizes,  the  short  and 
tall.  Blouses  and  dress  coats  ought  to  be  made  tit  more  neatly  about  the  neck.  One 
regiment  of  this  brigade  usually  appeared  at  dress  parade  in  white  helmets,  while 
the  otb«*rs  wore  the  regulation  black.     Uniformity  should  prevail. 

Target  i)ractletj  wjis  attended  with  great  enthusiasm  on  the  part  of  both  officers 
and  men  at  SluiU  Mound  range,  which  is  situated  across  the  bay  fiom  San  Franoisoo. 
The  range  is  limited  to  *200  yards,  at  which  it  is  estimated  50  per  cent,  of  the  strength 
of  each  company  will  score  tfO  i>er  cent. 

The  regimental  and  company  records  were  fairly  kept. 

The  sanitary  condition  of  tiie  camp  was  excellent  and  the  health  of  the  command 
unusually  good,  but  few  men,  comparatively,  having  been  admitted  to  tbe  hospitals. 

The  battalion  drills  of  one  or  two  were  defective  in  alignments,  exact  distance 
between  companies.  Many  movements  were  admirably  executed,  a  few  very  per* 
ceittibly  ragged,  but  all  with  spirit  and  effectiveness.  In  general  the  guides  were 
badly  i)osted  and  poorly  instructed.  There  was  too  much  inattention  and  talking  in 
the  ranks.  Many  ca])tains  nourished  their  swords  in  a  most  unmilitary  niaaner  in 
dressing  and  giving  ord(Ts  to  their  men  inst<iad  of  holding  them  at  a  carry,  and  many 
were  ignorant  of,  or  failed  to  grasp,  the  commands  given  by  the  colonels,  and  gave 
their  orders  in  a  low  hesitating  tone.  There  were  many  honorable  exceptions  to  tbii 
by  captains  who  ha<l  evidently  studied  their  tactics  to  ^oo<l  purpose,  for  their  com- 
panies moved  ]>romptly  and  correctly.  The  battalion  skirmisn  drill  of  one  regimen* 
was  excellent,  that  of  the  others  merely  passable.  I  witnessed  two  brigade  drills ba 
they  were  of  the  simplest  formations  and  did  not  afford  a  criterion  by  wnioh  to  Jad^^as 
the  tactical  ability  of  the:  general  commandiug.  Two  brigade  reviews,  one  for  GsE^h.- 
eral  Dimond  and  the  other  for  General  Allen,  were  really  fine  spectacles  and  w^'MJ 
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<|eped— the  marching,  aligiiinftnta,  distanceH,  and  military  bearing  of  the  men  de- 
ifing  and  eliciting  high  eucomiums.  At  liist,  gnjird  duty  was  performed  in  a  very 
eciive  manner.  There  vvaH  a  general  want  of  alertness  on  the  part  of  sentinels  and 
nowledge  of  details  on  the  side  of  the  olticors  of  the  day,  oflicers  of  the  guard,  and 
eomniissioned  officers.  The  men  walked  their  posts  in  a  slouchy  way  and  carried 
ir  arms  every  way  but  the  right  one.  Social  conversations  were  not  infrequent 
poets.  There  was,  however,  an  earnestness  of  purpope  manifested  on  the  part  of 
»r8  and  men  which  resulted  in  successful  and  creditable  tours  of  duty  before  the 
impment  closed.  As  a  rule,  where  they  fell  short  on  guard  duty  it  was  due  to 
irance  and  want  of  experience. 

je  men  were  well  behaved,  quiet,  respectful,  and  anxious  to  learn.  I  saw  no  cases 
niokennesH,  insubordination,  or  any  serious  offenses  against  military  discipline, 
ht  lapses  of  familiarity  between  oflicers  and  men  of  their  commands  were  fre- 
jtly  noticed  and  the  equality  and  fraternity  of  everyday  life  too  much  indulged 
Many  officers  were  careless  in  returning  salutes,  and  many  enlisted  men  were 
remiss  in  saluting  their  superior  officers. 

lave  bat  words  of  praise  for  the  light  battery,  troop  of  cavalry,  and  signal  detach- 
ton  account  of  the  proficiency  displayed  in  their  several  departments. 
le  principal  event  at  camp  on  the  1  Ith  was  a  sham  battle.  The  problem  in  minor 
08  to  be  illustrated  was  the  capture  and  defense  of  Camp  Markham.  The  attack- 
)arty  consisted  of  the  Second  Regiment,  supported  by  the  Light  Battery  and 
dry,  ander  command  of  Colonel  McDonald,  and  the  defense  com))rised  the  Third, 
:,  and  Fifth  Regiments  of  Infantry,  in  command  of  Colonel  Barry.  Thirty  rounds 
lank  cartridges  were  issued  to  every  man,  and  at  6:30  p.  m.  the  battle  began  in 
dst  and  progressed  very  spiritedly  until  darkness  put  a  stop  to  hostilities.  No 
ite  instructions  were  given  to  the  opposing  forces  other  than  that  they  were  to 
t  the  strongest  i)ositions  to  protect  themselves  and  attack  the  main  colnmn. 
positions  were  well  chosen  and  the  attacks  well  planned  and  delivered.  The 
»  was  ably  defended,  and  the  volley  firing  of  the  several  regiments  was  well  exo- 
1,  impressive,  and  very  realistic  of  actual  combat.  Much  valuable  time  has  been 
ted  in  this  encampment  to  drills,  for  which  the  aru'ories  are  intended,  which 
1  be  more  profitably  employed  in  the  solution  of  problems  in  minor  tactics  and 
jm  warfare. 

e  Sixth  and  Eighth  Regiments,  commanded  respectively  by  Colonels  Eugene 
)and  Park  Henshaw,  went  into  camp  on  the  iSth  of  July  on  the  site  lately 
pied  by  the  Second  Brigade.  Colonel  Lehe,  in  virtue  of  his  rank,  commanded 
p  Allen,  so  called  in  honor  of  C.  C.  Allen,  adjutant-general  of  the  State.  The 
nand  averaged  600  oflicers  and  men.  The  rank  and  file  of  this  brigade  is  excel- 
the  men  beni^  selected  from  the  best  and  most  intelligent  citizens  in  the  towns 
country  in  which  the  regi/nents  are  located.  The  military  bearing  of  the  men 
remarkably  fine  and  in  harmony  with  the  high  onier  of  intelligence  and  superior 
d  standing.  The  Sixth  possessed  a  great  advantage  in  having  for  its  adjutant 
lired  army  officer  who  was  indefatigable  in  his  zeal  for  its  welfare.  The  benefi- 
results  of  his  tireless  energy  were  very  obvious  in  drills,  guard  duty,  military 
oette,  and  internal  economy  of  companies.  The  Eighth  enjoyed  the  novelty  of 
K  nuited  for  the  first  time  since  its  ()rjj:anization  with  another  regiment  in  camp, 
rapid  progress  of  this  regiment  in  battalion  and  skirmish  drill,  and  in  the  acou- 
and  intelligent  performance  of  guard  duty,  was  very  marked,  and  the  earnest- 
niauifested  by  otlicers  and  men  to  know  and  do  their  duty  correctly  and  well 
really  admirable. 

general,  the  battalion  movements  of  this  command  were  creditably  executed, 
onjib  in  many  cases  there  was  observe<l  a  great  lack  of  itromptness  in  the  forma- 
*.  Officers  and  noncommissioned  oflicers  were  slow  in  getting  to  their  places, 
>letely  ignoring  the  fact  that  celerity  and  precision  are  quite  compatible.  There 
too  much  gazing  about  and  talking  in  the  ranks,  and  many  captains  pushed  and 
vl  their  men  into  line  when  dressing  them — a  most  unmilitary  proceeding, 
ere  is  much  carelessness  exhibited  by  both  officers  and  men  in  saluting.  This 
{Dition  of  authority  should  have  hei*n  scrupulously  observed, 
irmish  drill  was  only  mediocre  at  the  start,  but  the  end  of  the  week  showed  an 
ently  drilled  body  of  skirmishers. 

ard  duty  was  zealously,  intelligently,  and  in  several  instances  correctly  per- 
ed. 

e  First  Artillery,  Col.  J.  W.  Giitherie  commanding,  began  its  annual  encampment 
leHth  of  August  at  Carnj)  Murray,  Santa  Cruz,  and  aggregated  360  officers  and 
The  njaterial  of  which  this  marching  regiment  is  composed  is  not  of  the  very 
The  ranks  in  many  companies  ap|>eare<l  to  have  been  largely  composed  of  puny, 
hir  chested  boys,  totally  <lelioient  in  robust  manhood  ajid  erect  military  bearing, 
gnard  duty,  skirmish  drill,  and  military  courtesy,  a  decided  imi>rovement  was 
n  over  last  year's  rating.  Sentinels  performed  their  task  cheerfully  and  with  a 
lendable  degree  of  accuracy.     There  was  good  work  done  in  battalion  and  skir- 
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niisli  drilin,  Huhject,  however,  to  the  folh)win^  exceptions:  DistanceB  wore  at  fanlt, 
liiK'H  broken,  in  Homo  instiinces  tlie  men  were  hiKhlled  to<;etber  inubeaporBcatterMl 
with  lar^xe  iniervcning  ^'*H^^t  ^eneriilly  the  step  wah  too  short  and  little  or  no  attempt 
was  ma(ie  at  correctiDg  errors  by  the  file  closers.  A  few  captains  appeared  to  have 
been  perfectly  at  a  loss  what  to  do  when  certain  movements  were  ordere<l,  and  there- 
fore ^ave  their  order  in  a  vaeilating  manner,  trusting  their  companies  wonld  get  into 
]>o.sition  in  some  sha)>e  hardly  knowing  wiiat  to  do  with  themselves. 

The  excellent  behavior  of  tliis  command  and  the  almost  nniversal  obedience  to 
orders  manifested,  in  Hpite  of  great  facilities  for  their  infringement,  was  remarkable 
and  gratifyin«x.  They  showed  a  degree  of  self  reH})ect  worthy  of  high  praise.  Officen 
and  men  ])t'ri'ornied  their  dnty  with  alacrity  and  to  the  best  of  their  ability. 

Tlie  First  Hrigade,  consisting  of  the  Seventh  and  Ninth  Regiments,  commanded 
respectively  by  Cols.  W.  G.  Shreiber  and  E.  B.  Spileman,  and  unmbering  nearly  000, 
men,  went  into  camp  on  the  I5th  of  August  at  Santa  Monica.  Camp  Johnson,  no 
culled  in  lionor  of  the  brigadier  general  commanding,  is  situated  on  Ocean  avenae 
on  the  northern  boundary  of  the  city  and  within  a  stone's  throw  of  the  ocean,  the 
broad  expanse  of  the  PaeiHc  being  within  complete  view.  The  camp  was  tastefully 
and  properly  laid  out. 

The  ))ersonuel  of  the  Ninth  Regiment  is  above  par  in  mill tanr  appearance,  education, . 
and  social  standing.  An  intense  military  spirit  actuates  this  nne  regiment,  and  a 
deep  enthusiasm  for  whatever  pertains  to  tlie  honorable  profession  of  arms  seems  to 
pervade  both  ofhcers  and  men.  The  encampment  was  largely  devoted  to  reviews 
and  parades,  which,  so  far  as  my  observation  extended,  were  highly  satisfactory  in 
execution  and  far  sur}>a8sed  in  excellence  many  witnessed  by  me  iu  other  encamp- 
ments. While  1  do  not  consider  that  the  eiheiency  of  troops  should  be  measured  by 
their  ability  to  stand,  n^areh,  and  wheel  with  steadiness  and  precision,  yet  if  troops 
are  in  condition  to  make  a  creditable  showing  on  those  ccremonions  occasions,  a  sim- 
ilar standard  of  excellence  will  likely  prevail  in  more  important  and  urgent  duties. 

The  hygiene  of  the  camp  was  all  that  could  be  desire<1y  and  the  police  of  the  same 
was  excellent. 

Guard  duty  was  done  with  spirit  and  accuracy  and  in  accordance  with  Kennon^s 
Manual.  The  sentinels  walked  their  poRts  iu  (|uick  time  and  in  soldierly  manner,  no 
lounging  and  moping  and  holding  the  rille  at  any  possible  angle  as  frequently  noticed 
in  otTier  encampments. 

At  the  beginning  the  drill  of  the  Seventh  was  poor,  but  a  vast  improvement  wm 
noticed  towards  the  end  of  the  week.  Colonel  Shreiber  is  a  sealons  and  painstaking  offi- 
cer and  an  able  tactician.  1  have  never  seen  better  drilled  companies  than  those  of  the 
Ninth  Regiment — the  manual  of  arms,  tirings,  company  movements,  and  bayonet  exer- 
cise were  excellently  executed,  and  it  was  a  real  pleasure  to  witness  the  nice  ezaoti- 
tiide  with  which  every  detail  was  executed.  The  battalion  drill  of  this  regiment 
was  merely  passable,  evidently  the  fault  of  the  captains  and  guides  and  the  lack  of 
practical  work  in  the  lield.  In  deploying  close  column  right  in  nont  from  line  of  battle 
the-  chief  of  the  first  division  di<l  not  always  seem  to  know  whether  he  should  march 
0  or  90  yards  to  the  front,  thereby  causing  the  second  division  to  follow  him  indefin- 
itely, and  the  third,  after  obliquing  to  the  rear,  to  take  the  double  time  to  regain  lost 
ground.  In  like  manner,  in  deploying  from  close  colnmn  into  line,  many  captains 
fre<{uently  kept  at  the  head  of  thtiir  companies  until  they  had  marched  away  from 
their  place  in  line,  instead  of  halting  after  having  advanced  two  yards  after  the  coa- 
maud  *' march''  from  the  chief  of  the  division  on  their  right. 

In  walking  about  camp,  I  noticed  too  much  familiarity  between  officers  and  niei^ 
and  a  Hlackn<'ss  of  military  bearing  when  off  duty;  privates,  noncommissionsA 
otlicers,  and  oihcers  lounging  in  and  around  officers'  tents;  much  carelessness  in  salab* 
ing  when  passing  or  addressing  otlicers,  and  many  other  little  things;  betraying  ^ 
want  of  a  correct  appreciation  of  the  relative  duties  of  different  grades  and  an  ign^^ 
ranee  of  tho  value  of  the  S4^emingly  trifling  formalities  embraced  in  the  term  military 
etiquette. 

The  remarks  referring  to  the  clothing,  arms,  etc.,  of  the  Second  Brigade  may 
a)>plied  in  a  measure  to  this  brigade  and  to  the  troops  of  the  other  encampments. 

(considering  the  n^sults  achieved   in  the  four  eueampments  herein  cursorily 
vit^wed,  as  embraced  in  one  division,  I  do  not  believe  there  is  another  State  org»n- 
i/ation  its  superior  in  the  essential  features  of  a  military  body.    The  National  Goard 
of  the  State  will  coinpan'  favorably  with  the  oldest  and  best  organised  guards  in  the 
Eastern  and  Middle  States.     California  can  put  in  the  field  in  30  days  30,000  fairly 
armed,  e<{ui])ped,  and  drilled  men,  who  after  a  couple  of  months'  service  wonld  be  a" 
steaily   and   ellicient  as  regulars,  and  could  be  depended  upon  to  render  a  gp^ 
account  of  tluimselves.     In  4H  hours'  notice  4,000  men  can  be  eoncentrated  withdii- 
patch  at  any  threatened  point  within  the  limits  of  the  Commonwealth,  and  fn  tiM 
security  which  this  fac^  imparts  to  personal  {tronerty  and  public  institntions  liastltf 
reward  (»f  the  taxpayer  who  maintains  this  absolutely  essential  force. 

I  earnestly  trust  the  time  may  soon  come  when  the  merchants  and  business  aei 
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of  California  will  rise  above  mere  mercenary  interests  and  permit,  as  a  duty,  the 
attendance  of  their  emp1oy68  at  the  annual  encampments,  which  consumes  com- 
paratively little  time,  and  which  in  an  emergency  might  prove  their  own  salvation 
ID  the  protection  of  tlie  special  business  in  which  they  are  engaged,  besides  bringing 
to  the  service  an  intelligent  and  effective  class  of  young  men  who  could  always  be 
relied  upon  for  the  protection  of  life  and  property,  should  occasion  require. 

I  heartily  recommend  that  an  officer  of  the  Inspector  Gonerars  Department  of  the 
Army  be  detailed  to  inspect  at  such  times  as  he  may  see  fit  the  records,  arms,  cloth- 
ioff,  and  equipment  of  the  National  Guard  of  the  several  States,  and  that  he  be  re- 
qmred  to  submit  a  report  of  tlie  coudition  and  strength  of  the  guard  yearly  to  the 
Adjntant-General  of  the  Army  and  pertinent  extracts  from  said  report  to  the  adju- 
tanta-general  of  the  diifereut  States. 

Tlie  War  Department  should  have,  independent  of  the  volition  of  governors,  its 
lepreeentative  in  every  camp  ot  instruction  held  yearly  in  the  several  States  of  the 
Union. 

The  term  of  enlistment  in  both  regular  and  national  guard  service  should  be 
zeduced  to  three  years. 

I  recommend  that  the  militia  of  the  State  be  organized  into  one  division  of  three 
brigades,  viz:  The  First  Brigade  in  San  Francisco  and  vicinity.  Second  Brigade  in 
Stockton,  Sacramento,  and  adjacent  territory,  and  the  Third  Brigade  at  Los  Angeles, 
Sao  Diego  and  surrounding  country.  There  are  at  present  too  many  brigadier- 
ffenerals  and  merely  ornamental  stafi'  officers.  Only  officers  who  do  the  work  shonld 
naye  the  rank.  A  mnltiplicity  of  military  titles  without  commensurate  occupation 
lowers  the  dignity  of  the  service  and  detracts  from  the  value  of  rank  in  the  National 
Gaard. 

All  the  regiments  should  be  fully  equipped  with  leggings,  campaign  hats,  and 
woven  belts  for  field  service  of  the  pattern  now  in  use  in  the  regular  Army. 

The  length  of  the  encampments  should  be  two  weeks,  or  at  least  ten  days,  for, 
under  the  present  system,  no  sooner  have  the  men  settled  down  to  earnest  work  than 
ihey  are  called  upon  to  get  ready  to  go  homo. 

The  range  for  target  practice  ought  to  be  extended  to  600  yards,  so  as  to  embrace 
the  200,  500,  and  GOO  yard  ranges,  and  the  i)romi6cuou9  practicing  at  the  butts  of 
officers  and  men  should  be  discouraged. 

I  invite  the  attention  of  the  colonels  to  the  great  importance  of  ^'setting  up  "  drill 
ftod  recommend  a  stricter  compliauce  with  tactics  in  this  connection. 

The  practice  of  electing  company  officers  is  a  bad  one  and  tends  to  the  destruction 
of  military  discipline.  The  custom  should  be  abolished  and  the  nomination  of  officers 
l^  to  the  chief  executive  of  the  State,  who  will  issue  commissions  only  after  the 
M^nntft  have  passed  a  f>atisfactory  examination  before  a  competent  board  of  officers. 
^  The  great  desideratum  of  the  regnlar  service  is  an  efficient  body  of  noncommis- 
noDod  officers ;  the  want  is  also  keenly  felt  in  the  National  Guard.  Colonels  of 
Rgiments  should  hold  once  a  week  a  school  for  commissioned  officers  and  strictly 
i^iie  their  captains  to  hold  the  same  for  their  noncommissioned  officers. 

The  time  has  come  for  a  stronger  and  closer  union  between  the  Federal  Govcm- 
'B^tand  the  National  Guard  or  the  country.  To  promote  and  foster  this  relation 
v^  increase  the  efficiency  of  the  guard,  1  recommend  that  the  captains  and  first 
iJfiiteDaDts  of  the  skeleton  companies  of  the  Army  be  detailed  as  adjutants  of  the 
^<erent  regiments  of  the  National  Guard,  so  that  every  militia  regiment  wfU  have 
' '^galar  Army  officer  for  its  adjutant,  which  detail  will  last  four  years.  As  a 
H^ber  step  towards  this  more  intimate  union,  I  recommend  that  the  central  gov- 
^iDent  completely  arm,  clothe,  and  equip  the  guard  in  every  State  in  the  Union, 
^that  the  said  States  defray  the  cost  of  transporting  the  troops  to  and  from  the 
ll^er  encampments,  subsisting  them  while  in  camp,  and  in  addition  pay  the 
|^«ra  fair  day's  wages,  allowing  the  officers  the  pay  of  the  grade  actually  held  by 
^^^  as  prescribed  for  the  Army. 

..'c%Q  not  close  this  report  without  expressing  my  most  sincere  thanks  for  the 
undand  friendly  manner  in  which  I  was  received,  as  the  representative  of  the  Army, 
^  ^Qse  encampments,  and  for  the  generous  hospitality  with  which  I  was  so  cordially 
••Gained. 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

John  J.  O'Connkll, 
Captain,  First  U,  S,  Infantry, 


.«■ 


Fort  D.  A.  Russell,  Wyo.,  September  5,  1891. 

***Mctor-Gkneral,  U.  S.  Army, 

Washingionf  D.  C. : 

,  8lR:  In  compliance  with  ori^ers  from  the  Headquarters  of  the  Army  conveyed  in  a 
*tter  from  the  Adjutant-General  of  the  Army,  dat<^d  Washington,  D.  C.,  June,  8, 1891, 
^  letter  of  instruction  from  your  office  dated  July  27, 1891, 1  have  the  honor  to  sub- 
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mit  the  followinpj  report  of  my  official  visit  to  the  encanipmeut  of  the  National  Gnard 
of  the  State  of  Wyoming,  held  near  Laramie,  Wyo.,  Anguat  20  to  26,  inclusive. 

L'^pon  receiving  the  order  of  the  Major-Gcnoral  Commaudiiig  the  Army,  I  at  once 
reported  verbally  and  in  writing  to  the  governor  of  the  State  and  learned  from  him 
and  his  adjntant- general  that  by  reason  of  the  failure  of  appropriations  by  the  leiris- 
latnre  of  the  Stale  at  its  first  session,  there  was  no  money  available  to  pay  any  of  the 
numerous  expenses  which  an  encampment  entails,  but  that  notwithstanding  this, 
efforts  were  being  made  to  assemble  at  least  a  portion  of  the  regimeut  during  the 
month  of  August. 

The  companies  were  widely  separated  and  had  only  recently  been  organized  as  the 
First  Regiment  of  Wyoming  National  Guard.  Some  of  the  companies  had  not  been  uni- 
formed, and  several  of  them  mustered  into  the  service  but  a  few  months  previously. 
The  transportation  of  the  different  companies  to  a  central  camp,  their  subsistence 
en  Tovite  and  while  in  camp,  provisions  for  sheltering  officers  and  men,  and  in  a  word 
all  facilities  requisite  were  lacking..  That  the  encampment  was  finally  held  was  due 
to  the  persistent  and  tireless  energy  of  the  adjutant-general  of  the  State,  Brig.  Gen. 
Frank  A.  Stitzer,  ably  seconded  by  Colonel  Richards,  commanding  oflicer  of  the 
First  Wyoming  National  Guard  and  the  officers  of  the  governor's  staff.  Through  the 
wise  liberality  of  the  Union  Pacific  Railroad,  free  transportation  of  the  troops  and  sup- 
plies to  the  camp  and  return  was  secured.  The  citizens  of  Laramie  City  by  subscrip- 
tion under  the  auspices  of  the  board  of  trade  assumed  t  he  cost  of  subsisting  the  troops. 
By  an  arrangement  authorized  by  the  department  commander,  the  surplus  tentage 
belonging  t<)  the  companies  of  the  Seventeenth  Infantry  was  utilized  to  shelter  the 
men  and  officers,  and  the  regiment  directed  to  camp  with  the  National  Guard  in  lien 
of  their  annual  practice  march.  The  other  incidental  expenses,  of  whatever  nature, 
were  defrayed  by  the  company  organizations,  the  officers  of  the  regiment,  and  the 
governor's  staff. 

On  August  r>,  at  the  recpiest  of  the  governor  of  the  State,  I  accompanied  the  adju- 
tant-general and  Major  Barkwell,  the  surgeon  of  the  First  Regiment,  Wyoming  Na- 
tional Guard,  to  Laramie  City  to  examine  and  advise  on  the  location  of  a  suitable 
site  for  the  encampment. 

On  August  10,  General  Orders  No.  11,  Headquarters  Wyoming  National  Guard,  di- 
recting the  encampment,  was  issued. 

On  August  19,  I  proceeded  to  Laramie  City,  in  advance  of  the  arrival  of  the  troops, 
in  order  to  give  such  assistance  and  suggestions  as  might  be  sought  in  locating  the 
camp  for  the  National  Guard  battalion. 

About  noon  on  August  20,  the  National  Guard,  companies  A,  B,  and  F,  marched 
from  Laramie  to  the  camp,  and  later  in  the  day  company  D  arrived  from  Rock 
Springs.     The  camp  tents  were  ]>itched  by  the  National  Guard  without  assistance. 

The  First  Regiment  of  Wyoming  National  Guard  consists  of  the  following  com- 
pany organizations: 

Company  A,  Laramie  City,  Wyoming;  Company  B,  Cheyenne,  Wyoming;  Com- 
pany C,  Buffalo,  W'yoming,  distant  1(K)  miles  from  Douglas,  the  nearest  railroad 
point  <»n  Cheyenne  and  Northern  Railroad  (absent);  Company  D,  Rock  Spring, 
Wyoming;  Company  E,  Green  River,  Wyoming  (absent,  ixcept  2  officers  and  5 
men);  Company  F,  Douglas,  Wyoming;  Company  G,  Sheridan,  Wyoming,  distant 
200  miles  from  Douglas,  nearest  station  of  Cheyenne  and  Northern  liailroad  (ab- 
sent). 

It  must  be  borne  in  mind  that,  although  the  above  companies,  by  order  from 
the  First  Regiment,  Wyoming  National  Guard,  they  are  in  all  respects  local  com- 
panies, and  (uily  in  name  companies  of  an  organized  regiment.  The  companies 
never  served  together.  Company  F,  recently  organized,  had  receivetl  its  uniforms 
but  one  month  previously,  and  many  of  its  members  had  never  worn  them  until  the  day 
the  company  left  Douglas  for  the  encampment.  The  regimental  organization  was 
only  effected  about  March  1,  1891,  and  consequently  all  were  withont  experience  in 
their  respective  duties. 

There  were  present  during  the  encampment  an  aggregate  of  145  officers  and  en- 
listed men. 

About  1  p.  m.  the  Seventeenth  Infantry  arrived,  having  marched  from  Fort  D.  A. 
Rnssell,  a  distance  of  50  miles.  The  conmmnding  officer  of  the  regimeut,  Col.  J.  S. 
Poland,  Seventeeth  Infantry,  assumed  command  of  the  camp,  wliich  was  officially 
designated  Camp  Amos  W.  Barber,  in  honor  of  the  governor  of  the  State  of  Wyoming. 

The  encampme.nt  lasted  one  week,  hut  as  the  first  day  was  occupied  in  ititching 
and  arranging,  and  the  last  day  in  breaking  camp,  and  on  the  2lst  a  pelting  storm 
l>revented  all  drills  or  any  duties  except  guard,  there  were  but  4  days  for  the  serious 
work  of  the  camp.  Thene  days  were  well  occupied.  By  a  wise  arrangement,  the 
drills  of  the  Seventeenth  Infantry  were  fixed  at  such  hours  that  the  National  Guard 
were  enabled,  when  not  participating,  to  watch  the  movements  and  thus  gain  in- 
formation. The  drills  of  the  National  Guard,  morning  and  afternoon,  were  in  the 
school  of  the  company,  and  in  addition  always  one  and  upon  two  days  two  battalion 
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drills.  All  tbese  <lrill8  wero  carefully  watched  by  nie.  Such  errors  as  were  made 
were  noted  and  either  corrected  on  the  spot  or  suhscqutMitly  pointed  out.  It  was 
of  coui^e  to  be  exiiected  that  in  a  battalion  many,  perhaps  most,  of  whose  officers  had 
never  before  taken  part  in  any  of  the  various  exerciscjs,  many  irregularties  and  mis- 
tftkes  should  occur.  The  officers,  and  as  a  rule  the  men,  were  thoroughly  in  earnest, 
tnxioQs  to  learn,  thankful  for  assistance,  and  as  a  natural  consequence  the  improve- 
ment was  constant  and  exceedingly  satisfactory.  Colonel  J.  S.  Poland,  U.  S.  Army, 
comuianding  the  camp,  drilled  the  battalion  for  one  hour  and  a  half  during  the  fore- 
ooonof  the  '25th  of  August,  and  at  its  conclusion  complimented  the  battalion  upon 
the  roanner  in  which  the  various  movements  had  been  executed  and  tbe  marked 
improvement  made.  On  the  24th  of  August,  Governor  Barber,  of  Wyoming,  who 
▼iwtedthe  camp  in  his  official  capacity,  reviewed  the  troops,  which  fur  this  purpose 
were  organized  as  a  brigade.  The  Seventeenth  Infantry  formed  two  battalions  under 
wmmaiid,  respectively,  of  Lieut.  Col.  George  K.  Brady  and  Maj.  Harry  C.Egbert. 
The  National  Guard  formed  the  third  battalion  under  comnmnd  of  its  colonel,  DcFor- 
Mt  Richards,  the  brigade  "commanded  by  Col.  J.  S.  Poland,  Seventeenth  Infantry. 
The  line  was  formed  in  a  large  open  lield  north  of  the  camp,  and  was  conducted 
•trictly  in  accordance  with  tactics.  The  whole  ceremony  was  exceedingly  credit- 
•hle,  tie  passing  in  review  in  column  of  companies  especially  good. 

The  ceremony  of  dress  parade  was  held  every  evening,  and  upon  two  occasions 
'^  repeati'd  in  order  to  correct  errors  or  irregularities.  The  same  remarks  are 
^Pplicaole  as  with  reference  to  the  drills  of  the  Naticmal  Guard;  the  improvement 
**8  marked,  each  one  better  than  tbe  preceding.  The  last  dress  parade  was  wit- 
De«8ed  by  most  of  the  officers  of  the  Seventeenth  Infantry,  and  at  its  conclusion  was 
^UiiversaHy  commended. 

The  daily  guard  consisted  of  one  officer  of  the  day,  one  officer  of  the  guard,  two 
•^fReauts,  three  corporals,  and  sixteen  privates.     In  guard  duty  there  had  appar- 
ently been  but  little,  if  any,  previous  instruction,  and  in  consequence  the  lirst  guard 
moonted  was  j)ractically  ignorant  of  all  the  duties  required  of  guards  and  sentinels, 
j^  ith  a  few  conspicuous  exceptions,  the  officers  were  as  inexperienced  as  the  men, 
"Qt  all  were  zealous,  and  even  during  the  tirst  day  many  of  the  most  serious  irregu- 
'•''ities  were  corrected,  and  though  the  short  period  of  the  encampment  allowed  but 
°''©  tour  each  for  the  men,  tbe  sentinels  the  last  two  days  were  fairly  well  instructed 
•'^U  performed  their  duties  in  a  creditable  manner.    Tbe  last  ceremony  of  gnard 
'"9'>utiug  was  creditable. 

On  the  afternoon  of  the  sixth  day  of  the  encampment,  in  company  with  the  in- 
•f^ector-general  of  the  state,  and  accompanied  by  the  a<ljutant-general,  judge  ad- 
^*?cate-general,  and  other  members  of  the  governor's  statt",  1  made  a  critical  inspection 
2,^  the  battalion.  Paragraph  816,  U.  S.  Army  Infantry  Tactics,  was  closely  followed. 
'*^©  general  appearance  of  the  men  was  very  satisfactory,  though  there  was  evidence 
^*  ^  lack  of  setting  up,  which  exercises  have  evidently  been  neglected.  The  clothing 
^U«  clean,  though  in  many  instances  the  tit  was  bad.  The  arms  were  all  serviceable, 
*^<lin  one  company  remarkably  clean.  In  one  com])any  the  arms  were  dirty ;  tbe 
y^Jier  two  were  generally  in  satisfactory  condition.  The  accouterments  were  in  very 
fair  condition.  "  One  company  ( D)  had  canteens,  haversacks,  and  blanket-bags,  which 
^^lt»  in  ex<^ellent  condition,  and  marketl  accurately  as  provided  by  Army  Keguhv- 
^^118  iJ70.  Tilt*  band  of  1(>  men,,  rect'iitly  organized,  was  jirovided  with  good  instru- 
^^«'iits,  which  wtTe  in  excellent  condition  ;  for  the  length  of  time  since  organization, 
tlioir  proficiency  was  very  satisfactory. 

The  inspection  of  the  camp  showed  an  almost  perfect  condition  of  cleanliness. 
Tile  same  remark  applitrs  to  tbt^  kitchen  utensils,  tinware  and  mess  tables.     This 
^^ndition  was  largelv  attributable  to  the  careful  supervision  of  the  regimental  sur- 
6«'-on,  Major  Barkwell. 

I  should  gra<le  the  companies  as  follows:  Company  D,  good,  7;  Conijiany  B,  satis- 
factor^',  6;  Company  F,  very  fair,  r> ;  Company  A,  fair,  4. 

It  is  to  be  regretted  that  there  should  have  been  so  small  an  atten<lance  at  the 
camp;  even  in  the  companies  represented  there  were  many  absentees.  I  am  in- 
"»rnie(j  that  this  was  largely  due  to  the  fact  that  the  encain])ment  was  unexpected, 
**'f  was  generally  believ«'d  that  the  necessary  arrangements  could  not  be  made,  and 
^oeii  the  order  was  issued  it  was  reported  impossible  for  many  of  the  men  to  attend, 
^«iHg  to  business  engagements  ;  the  failure  on  the  part  of  others  was  duo  to  the  ro- 
Q«al  of  their  employers  to  permit  their  absimce.  This  difficulty  will  always  ]»rove 
^i^^^'tioiis,  but  it  is  believed  that  another  senHon,  with  more  time  for  j>reparation, 

t  Percentage  of  absentees  will  be  inu(;h  smaller. 

Ill      ^^^  source  of  gratification  to  speak  of  the  spirit  of  comradeship  developed  during 

^j^^-*^"<*ampment  between  the  Regular  Army  and  the  National  Guard;  every  officer 

^^^:**^  Army,  from  the  commanding ollicer  down  to  the  junior,  made  every  eftbrt  to 

Tlil^^  ^K  »'*dvice  and  encouragement ,  ami  to  foster  a  sentiment  of  community  of  interest. 

the"    ®^^rit  was  met  with  hearty  appreciation  and  prompt  acceptance,  and  one  of 

'**ost  hopeful  features  of  the  eii<;ampmcnt,  so  far  as  its  influence  may  affect  the 
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future  of  the  Wyouiini^  National  Guard,  is  the  fact  that  its  officers  are  now  aasum 
of  the  hearty  cooperation  and  interest  felt  by  officers  of  the  Regular  Army  in  its  o~ 
gauization.  This  was  alluded  to  by  several  officers  of  the  guard  in  terms  showiia 
conclusively  that,  while  they  had  been  apprehensive,  they  were  delighted  with  tL: 
result.  The  same  good  feeling  was  exhibited  by  the  men  in  the  two  battalion^ 
Whenever  off  duty,  the  men  of  the  National  Guard  were  eager  to  obtain  informati^ 
on  every  possible  point  pertaining  to  the  duties  of  a  soldier,  which  the  regular  troo| 
wore  quite  as  eager  to  impart.    In  a  word,  the  fraternization  was  complete. 

The  i>er8onnel  of  the  Wyoniiug  National  Gnard  is  excellent.  As  a  rule,  the  niG 
are  >oung,  full  of  zeal  and  energy,  and  eager  to  learn.  The  officers  are,  so  far  a^- 
observed,  a  very  superior  body  of  men ;  some  of  them  are  already  competent  drB 
ofliccrs,  good  disciplinarians,  and  converHant  with  their  duties.  Of  Colonel  RicharcH 
who  commanded  the  Wyoming  National  Guard,  and  of  his  field  and  staff,  I  ha^ 
only  words  of  praise.  They  are  thoroughly  in  earnest  in  their  work,  and  from  tk: 
good  beginning  made,  it  is  but  fair  to  predict  in  the  near  future  that  in  the  event « 
need  for  tht^ir  services,  the  Wyoming  National  Guard  will  furnish  a  body  of  troos 
equal  in  soldierly  qualities  to  any  in  the.  country.  In  this  connection  I  feel  it  am 
duty  to  call  attention  to  the  fact  that  during  the  entire  encampment  General  Stitze 
adjutant-general  of  the  State;  his  assistant.  Major  Shapcott;  inspeotor-genen^ 
Colonel  Meldrum;  jiulge-advocate  general.  Colonel  Baird;  and  Captain  Kabis,  ai 
de  camp  for  Governor  Barber,  were  present  in  camp  living  under  canvas,  and  wes 
indefatigable  in  aiding  and  forwarding  by  every  means  in  their  power  the  object  c 
the  encampment. 

RECOMMENDATIONS. 

As  the  iirst  essential,  a  careful  course  of  instruction  by  company  officers  of  theii 
subalterns  and  noncommissioned  officers  in  the  school  ot  the  soldier  and  company. 
This  should  include  recitations  in  tactics  as  well  as  exercises  in  the  drill  room.  The 
importance  of  the  setting  up  drill  as  a  itine  qua  non.  Thorough  soldierly  bearing  ii 
impossible  in  troops  lacking  this  instruction.  I  would  recommend  that  every  drill 
be  preceded  by  5  minutes  brisk  work  in  the  sotting  up  exercises. 

All  companies  should  be  required  before  the  next  encampment  is  held  to  be  fairlj 
proficient  in  skirmish  drill.  So  far  as  I  could  learn  this  has  hitherto  been  neglected; 
its  importance  is  vital. 

The  imi>ortance  of  guard  duty  in  any  course  of  instruction  seems  also  to  havi 
beon  largely  lost  sight  of.  I  recommend  careful  instruction  in  Kennon's  Manual  and 
in  simulated  guard  duty  in  company  drill  rooms. 

A  systematic  course  of  iustruction  in  target  practice  should  be  begun  without  delay. 
The  preliminary  aiming,  pointing,  and  position  drills,  and  also  gallery  practice,  an 
practicable  in  any  of  tTie  company  drill  rooms. 

These  various  courses  of  instruction  would  prove  interesting  and  vary  the  mo 
notony  of  constant  practice  in  the  manual  and  the  maneuvers  practicable  in  th< 
company  armory.  The  standard  of  efficiency  should  be  raised ;  an  average  atten 
dance  at  weekly  drills  of  50  per  cent.,  required  by  the  State  statute,  is  too  low  fbi 
efficiency. 

In  addition  to  the  annual  inspection  by  the  inspector-general  of  the  State,  I  wook 
recommend -legislation  requiring  the  regimental  commander  to  minutely  inspect 
every  company  of  his  regiment  at  least  once  each  year  at  some  time  other  than  thai 
of  the  annual  encampment. 

TIio  National  Guard  of  tlit^  State  should  be  thoronghly  equipped  with  tents  anc 
other  camp  eciuipage  as  well  as  such  field  equipments  as  blanket  bags,  haversacks 
moat-ration  cans,  knives,  forks,  and  spoons,  canteens  and  tin  cups,  the  Mills  fielc 
belt,  also  some  form  of  intrenching  tool.  At  present  none  of  the  companies  an 
thoroughly  equipped  for  field  service.  W^^oming  is  a  new  State;  and  if  the  meani 
are  not  forthcoming  then  Congress  should  make  necessary  appropriations  for  ihii 
purpose. 

From  my  experience  during  the  encampment  I  desire  unhesitatingly  to  reoommenc 
the  camping  of  the  regular  troops  and  National  Guard  together.  I  believe  suel 
camping  to  be  mutually  beneficial  and  instructive  in  many  ways  to  officers  and  men 
and  certainly  no  ])lan  can  be  <loviscd  through  which  instruction  can  be  so  easily  im 
parted  to  the  National  Guard.  *' Example  is  a  much  better  teacher  than  precept,' 
and  I  was  surprined  by  the  amount  of  information  obtained  by  the  National  Guarc 
by  carefully  watching  the  drills  by  the  regular  troops  at  Camp  Barber. 

In  making  this  report  I  have  endeavored  to  recapitulate  briefly.  I  refer  for  detaili 
to  the  foregoing  answers  to  the  printed  questions  which  are  exhaustive  and  seem  U 
cover  every  poKsible  point. 

My  visit  was  in  every  way  possible  made  pleasant  to  me,  and  I  shall  always  warmlj 
cherish  the  memory  of  the  many  courtesies  extended  to  me  by  the  officers  of  th< 
Wyoming  National  Guard. 

Very  respectfully,  your  obedient  servant, 

C.  8.  Roberts, 
Ckiptain,  SeveiiiMHih  I^fantrgn 
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Fort  Wingatb,  N.  Mbx.,  September  26,  1891. 

Tli6  Inspkctor  General,  U.  S.  Army^ 

JVashington,  D.  C. : 

8lR :  In  cooipliance  with  instructions  from  the  Headquarters  of  the  Army,  Adjutant- 
O^neraPB  Office,  Washington,  D.  C.  June  H,  1^:<91,  and  special  instrnctiuus  froyi  the 
Inspector-General's  Oflice,  dated  July  13,  IHDl,  I  have  the  honor  to  submit  the  follow- 
ing report  ii]K)n  the  militia  of  the  Territory  of  New  Mexico. 

Agreeably  to  the  diractious  contained  in  yonr  letter  of  instruction,  I  first  reported 
^y  letter  to  the  jjoveruor  of  the  T(;rritory,  informing  him  of  my  detail  to  visit  the 
encampments  of  the  militia  and  stating  the  general  nature  of  my  orders.  I  also  o.m- 
pliaaized  that  part  of  the  instructions  directing  that  1  should  exercise  uo  control 
except  Anch  as  ne  might  confer  upon  me  temporarily. 

The  governor  acknowledged  the  communication  in  a  courteous  note,  saying  in  sub- 
vtauce  be  would  be  pleasi'd  to  receive  an  inspector,  and  adding  he  was  not  informed 
of  auy  encampment  ^^excejtt  that  which  will  take  place  at  the  Albuquerque  fair  in 
September." 

J.«ater,  with  the  consent  of  the  governor,  I  opened  a  correspondence  with  Adjutant- 
General  Winfteld  L.  Fletcher,  with  the  purpos*^  of  obtaining  ex»ict  information  regard- 
ing the  organization,  equipment,  instruction,  experience,  capacity,  and  discipline  of 
Uch  of  the  Territorial  militiu  as  did  not  intend  to  be  present  at  the  proposed  eucamp- 
nent. 

Colonel  Fletcher's  reply  was  prompt  and  as  full  as  the  records  of  his  oiTice  would 
Permit  him  to  make.  Unfortunately,  lio\v<  ver,  the  militia  has  been  sadly  neglected 
•or  some  years,  and  although  it  has  been  reorganized  within  the  last  year,  and  now 
proiiiises,  with  proper  encounigen.eut  from  the  Territorial  and  National  (jovernmeuts, 
to  rapidly  improve,  its  a  Hairs  are  still  in  rather  a  chaotic  state.  In  consequence  I 
<lid  not  get  and  therefore  can  not  give  .ill  the  information  desirable.  Much  of  the  in- 
telligence received  from  Colonel  Fletcher  is  embodie<l  in  the  answers  to  the  categori- 
J*l  questions  which  prece<le  these  general  remarks,  and  other  parts  will  be  referred  to 
nereafier. 

.   In  order  to  give  a  proper  understanding  of  the  condition  of  affairs  in  this  Territory 
?t  is  n<ces8ary  that  I  invite  your  atttiition  to  the  service  of  the  militia  when  caHed 
loto  the  tiehl  in  1^85  to  suppress  several  Indian  raids.    The  troops  were  regular'y 
^•Ufd  out  by  the  governor,  and  the  fact  that  they  did  good  service  seems  to  be  gen- 
erally acknowledged  ;  yet  of  the  indebtedness  thus  incurred  then?  remains  now  out- 
•tatiiling  and  un)iaid  certiticates  amounting  to  if;')2,()*.i9.61.     Of  course  men  who  left 
their  homes  and  business  then  have  naturally  felt  timid  since  in  associating  them- 
••^■Ves  with  the  militia,  when  they  see  year  after  year  pass  with  these  just  debts  re- 
'"'^ining  unpaid.     With  the  desire  of  emphasizing  the  part  this  matter  has  played 
•'^•l  continues  to  play  in  the  affairs  of  the  militia,  I  herewith  <iuote  from  a  letter  re- 
?•*"  ved  from  the  governor  under  date  of  September  7, 181)1,  including  a  rt  quest,  which 
^.  l^»88  without  comment,  being  entirely  foreign  to  my  duties,  and  only  mentioned 
*'"rough  courtesy  to  his  excellency.    The  extract  reads: 

**  I  have  received  .vour  letter  of  the  3d,  and  have  referred  it  to  the  adjutant-general, 
''^*io  will  send  you  I  he  desired  information. 

**  There  is  one  particular  point  included  in  your  inquiries  as  to  which  I  wish  to 

Jr^*ie  and  will  be  glad  if  you  can  make  the  facts  very  plain  to  the  War  Department. 

**^  last  legislature  cut  down   the  appropriations  for  the  militia  to  floOO,  which  does 

'^^t.  leave  one  cfut  to  be  expended  in  the  trnnsportation  of  militia,  no  matter  how 

!l*^at  the  emergency.     The  lailnre  of  the  legislature  to  pay  the  certiticates  issued  by 

^^Vernors  Sheldon  and  Ross  for  militia  (;har;;es  when  they  were  called  out  to  suppress 

.?J     Indian  outbreak  has  destroyed  our  credit  in  that  respect.    The  consequence  is 

^^t  if  there  should  be  any  trouble  calling  for  the  exercise  of  force  the  Territorial 

^*'^emment  is  entirely  powerless.     A  condition  of  things  exists  in  certain  localities 

*^ich  renders  this  situation  very  dangerous,  au<l  the  Government  ought,  inour  jndg- 

r:*^*it,  to  k«'ep  two  companies  of  tvo(qKs  at  Fort  Marcy  iu  order  to  meet  emergencies 

^*ieb  might  arise,  and  at  any  rate  to  have  a  restraining  moral  effect. 

*  You  will  see  from  the  :»()  jiitaut-general's  rei)lies  that  our  militia  is  far  from  pros- 
P«"r<  -    -  -  p*    _  .     .      -I  _  ....     1      „ 


^Orue  to  the  front  with  the  determination  that  the  small  militia  force  shall  be  made  a 

WficesH.    This  feeling  has  brought  about  a  reorganization  of  the  militia,  with  agon- 

^*'^1  staff  aud  two  regiments,  reported  by  the  adjutant-general  as  follows:  I..  Hra<l. 

^■"•l  Trice,  governor  and  commander  iu  chief ;  WinfieldS.  Klelcher,  adjutant-general 

***u  thief  of  staff*,  ex  officio  quart(>rmaster  and  eonnnissary-general,  with  rank  of  <  oh)- 

^1;  John  Symington,  Santa  Fe,  snrgeou-general  with  rank  of  colonel;  Fletcher  A« 

***<*,  l.as  Vegas,  inspector-general,  with  rank  of  colonel. 
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First  Regiment  of  Cavalry :  Col.  Albert  J.  Foiuitain,  Laa  Criices,  commaiKlinuf. — One 
lieutenant-colonel,  2  niajorH,  1  snrgeon,  I  chaplain,  an  .'idjntant.and  1  (|uartfrniaster. 
Troop  A,  L.as  Crnces,  1  captain,  2  lieutenants,  50  enrolled  men;  Troop  li,  Meailla,  I 
captain,  2  lioutennntH,  40  enrolled  men  ;  Troop  C,  Dona  Ana,  I  cjiptain,  2  lii'iitennn ts, 
40  enrolled  men.  Total  enrolled,  as  reported,  3  captains^  (>  lientenantH,  130  enroiicil 
men.  There  are  to  bo  three  other  troops,  but  thttir  organization  it  not  complete,  or 
at  least  not  so  reported. 

The  last  ofHcial  report  of  the  adjntant-j^eneral,  Decomber  31,  l.'^DO,  also  announces 
that  Troops  A,  ll,an<l  I  of  the  late  Third  Cavalry  will  remain  in  the  service  lor  the 
present  as  independent  ti'oops;  but  since  that  date  Froop  H  repofts  the  entire  destruc- 
tion of  its  arms  by  iire,  and  1  am  inclined  to  think  the  other  two  exist  more  in  name 
than  in  reality. 

A  large  number  of  the  FiistCaval/y  have  had  experience  in  field  duty.  Colonel 
Fountain  expects  to  make  his  six  troops  300  strong. 

First  Infantry  :  Col.  Walter  0.  Marmou,  Lag;ina. — One  lieutenant-coloind,  1  major, 
1  surgeon,  1  assistant  surgeon,  I  chaplain,  an  adjutant,  and  quartermaster,  1  sergeant- 
major,  1  quartermaster- sergeant  ;  Company  A,  Gallup,  no  ca))tain, '^  lieutenants,  3') 
enrolled  men  ;  Com})auy  B,  8anta  F6, 1  captain,  2  lieutenants,  3G  enrolled  men  ;  Com- 
pany C,  Lagnna  (Indians  and  mounted),  1  captain,  2  lientenants,  42  enrolled  men; 
Company  IJ,  East  Las  Vega'i.  to  be  recalled;  Company  E,  Las  Vega«,  1  captain,  2 
lieutenants,  35  enrolled  men  ;  Company  F,  Taos,  1  captain, 2  lieutenants,  30  enrolled 
men;  Company  O,  Albuqn(M'(|ne,  1  captain,  2  li<Miten:ints,  45  enrolled  men.  Total 
enrolled,  as  reported. 5  captains,  12  lieutenants,  I  sergeant-major,  1  quartermaster 
sergeant,  22H  enrolled  men.  ^ 

The  cavalry  are  armed  with  the  Sharps  carbine,  caliber  .50,  and  the  infantry,  the 
Indian  comi  any  excepted,  with  the  Springfield  rille,  caliber  .45;  the  Indian  company, 
C,  with  the  Springtield  carbine,  caliber  .4.5. 

The  Territorial  authorities  having  no  money  at  their  disposal  for  the  purpo.ve,  it 
became  necessary  for  the  companies  visiting  Albuqueique  to  pay  for  their  own  trans- 
portation, and  while  originally  it  was  intended  to  have  0  present  from  September 
14  to  September  ID,  but  2  were  actually  on  the  ground,  llrre  further  disa]q)oint- 
ment  was  experienced,  and  these  companies  were  prevented  from  going  into  camp 
because  of  the  nonarrival  of  the  tents  shipped  for  them  from  St.  Louis  in  what 
seems  to  have  been  ample  time. 

Upon  arriving  in  Albnquerque  I  was  met  by  Maj.  Fred  J.  Berry,  aid-de-camp,  who 
was  designated  to  represent  the  governor's  htaft'  until  his  excellency  should  ai  rive. 
I  found  Major  Berry  in  nndress  uniform  and  attending  an  inspection  in  camp  of  a 
battalion  of  tlirte  troops  of  the  Second  IJ.  S.  Cavalry,  under  Maj.  James  Jackson,  of 
that  regiment.  During  the  remainder  of  the  week  all  the  miliiia  in  the  city  (in- 
cluding several  otiicers  of  the  First  Cavalry)  frequently  visited  this  camp^  and 
closely  studied  not  only  the  drills  and  parades,  but  also  guard  duty,  the  tenting  and 
messing  of  the  men.  Major  Jackson  received  the  militia  with  great  courtesy  on  all 
occasions,  and  afforded  them  every  opportunity  to  make  useful  observations. 

In  order  that  nothing  of  importance  might  be  overlooked  I  made  it  my  business  to 
inform  the  members  of  the  militia  in  ample  time  of  anything  to  occur  of  professional 
interest.  I  am  glad  to  say  the  relations  established  between  the  two  bodies  of  troops 
were  most  cordial. 

Lieut.  Col,  John  Barradaile,  Fir8tlnfantry,bcing  the  senior  officer  of  that  regiment 
Tu  the  city,  asHumcd  command  of  the  two  companies,  E  and  Ci,  previously  mentioned 
as  being  on  the  ground,  and  stated  that  had  the  necessary  tents  arrived  it  was  bis 
intention  to  put  the  companies  in  camp  with  the  regulars,  but  as  that  was  now  im- 
possible, ho  requested  that  I  inspect  them,  witness  their  parades  and  drills,  and  in 
fact  be  with  them  and  instruct  them  as  much  as  possible. 

This  evidently  being  the  spirit  of  my  orders,  although  the  encampn\ent  nau.ed  did 
not  exist,  I  com]died  with  the  lieutenant  colonel's  request,  and  for  the  week  asso- 
ciated myself  as  closely  as  possible  with  the  interests  of  the  militia. 

On  the  evening  of  September  14,  in  the  armory  of  CJompany  C,  I  witnessed  a  bat- 
talion drill  in  the  manual,  which  was  good,  followed  by  tome  marching  and  wheel- 
ing by  fours;  this  was  very  fair.  The  limited  dimensions  of  the  hall  precluded  more 
extended  movements. 

After  these  drills  I  made  a  close  inspection  of  the  arms,  clothing,  andaccontermcnts, 
an<l  found  the  two  former  in  good  condition.  The  troops  were  in  nndress  uniform, 
similar  to  that  worn  in  the  11.  S.  Army.  With  the  exception  of  a  few  of  the  field 
officers  none  of  the  militia  are  ]>rovided  with  full  dress.  In  Company  G  the  men  are 
required  to  keep  their  own  arms  in  order,  while  in  Company  K  this  is'done  by  a  hired 
armorer.  The  advantage  of  the  first  method  was  strongly  impressed  upon  the  latter 
company.  Conquiny  E  ^vore  the  tield  bolt,  while  the  other  company  had  black 
leather  belt8,  with  b;iyonet  scabbards  and  cartridge  boxes  of  an  obsolete  pattern  I  do 
not  recall.  These,  and  other  unsiM-viceable  and  obsolete  arms  and  accent ennents,  of 
which  I  nuderstand  the  Territory  has  (|uito  a  large  amount  on  hand,  slioiild  bo  ex- 
amined by  a  board  of  militia  officers  and  reported  npon  to  the  War  Depart m.ntj  as 
provided  for  m  orderst 
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were  ft  few  examples  of  this  during  the  eucampment,  bnt  these  were  (lisconntenanced 
I>y  the  majority  of  botb  officers  aud  men.     The  disr^ipline  was  good  and  njilitarv 
conrtesy  and  snbmission  the  rnle.     A  general  and  thorough  inspccttou  of  troops  and 
camp  was  had  and  was  quite  satisfactory  in  all  exce])t  that  which  pertains  to  condi- 
tion of  arms  and  equipments.     Here,  with  the  exception  of  a  few  companies,  a  great 
improvement  is  needed.     The  arms  generally  were  rusty  and  dirty,  though  1  was 
aH>(ared  in  each  case  that  the  men  had  spent  much  time  and  labor  preparing  them- 
■elvtsfor  the  inspection.     Evidently  this  state  of  alVairs  is  due  mainly  to  a  misan- 
dentanding  as  to  what  constitutes  clean  guns  and  equipments.     Some  of  the  com- 
panieg,  having  had  the  benefit  of  instruction  given  by  an  enlisted  man  of  the  U.  S. 
Army,  presented  a  very  creditable  appearance.     It  is  hoped  that  the  experiences  of 
this  encampment  will  show  itself  in  results  in  the  next.    The  presence  of  Governor 
^^leming  and  his  staff  for  a  few  days  while  adding  much  to  the  pleasure  was  also  pro- 
ductive of   much  good  to  both  men  and  officers,  greatly  encouraging  them  and 
•trengtbening  their  enthusiasm  aud  determination  to  serve  the  State  to  the  best  of 
thfeir  ability.     To  him  and  also  to  Maj.  T.  D.  Lancaster  aud  the  officers  and  men  of 
^he  Florida  State  troops  I  have  niiicli  cause  to  render  thanks  for  many  courtesies 
'^ceived  and  opportunities  afforded  for  the  performance  of  my  dnties. 
Very  respectfully,  your  obedient  servant, 

Chas.  L.  Phillips, 
First  Lieutenantf  Fourth  Artillery, 


FoiJT  RoBixsox,  Nkbu.,  September  8,  1891. 

*^«  Inspkctor-Genkral,  U.  S.  Army, 

iruHhiiKjionj  I).  C. 

^'H:  In  compliance  with  instructions  contained  in  a  letter  from  the  Adjutant- Gen- 
^5*1*8  Office  <lated  June  8,  1891,  I  proceeded  on  August  *28  to  Camp  Sherman,  near 
i'''*»jd  Island,  Ncbr.,  and  camped  with  the  National  Guard  of  this  State  from  August 
J:  *<i  September '),  inclusive,  and,  as  instructed  in  a  letter  from  your  office  dated  June 
^»  Submit  my  observations  thereon. 

**lie  force  in  caHip  was  a  brigade  of  two  regiments  of  infantry,  the  First  and'Sec- 
P*^*!,  one  battery  (two  guns)  of  artillery,  and  one  troop  of  cavalry,  the  whole  orgau- 
^'^i}  force  of  the  State,  under  ('ommand  of  Brig.  Gen.  L.  W,  Colby. 
.  -^Iie  cam])  site  was  admirable,  an<l  could  not  be  improved  upon  in  any  respect  that 
.  ^^n  suggest,  and  the  tent«  were  pitched  with  remarkable  regularity  and  according 
\^«ctics. 

..  *^lie  tirst  day  in  camp  was  spent  in  fitting  out  the  men  with  uniforms  just  drawn  from 
**^  United  States  and  getting  settled  down  into  camp.  On  the  :M)th  (Sunday)  there 
JT^*"^  no  military  exercises  ex<'ept  guard  mounting  and  dress  parade.  Ou  August  31 
jl^*^  programme  announced  in  General  Orders,  No.  4,  was  begun  and  carried  out  from 
Ip*>*  to  day  as  therein  in<lioated.  On  September  1  liis  excellency  Governor  John  M. 
**>5Xyer  arrived  and  remained  until  the  r>th. 

.  -=Vt  first  the  discipline  of  the  men  was  poor.  The  greatest  familiarity  existed  be- 
l^'^en  officers  and  men,  and  bnt  little  attention  was  paid  to  salutes  either  on  or  off 
?**t.y;  but  this  gradually  changed,  and  toward  the  last  of  the  encam])ment  a  great 
"**l*rovement  was  visible.  The  officers  and  meu  all  seemed  anxious  to  model  them- 
*^.^  Ves  on  the  customs  in  vogue  in  the  Army,  and  constantly'  plied  me  with  questions 
**■     ^very  kind. 

,  l^he  first  days  of  the  camp  men  on  guard  could  be  seen  smoking  on  post,  sitting 
r^^'^n,  reiMling  books  as  they  walked  their  posts,  and  carrying  their  arms  in  every 
^'^^z^giiiable  position  but  the  right  .ones,  but  during  the  last  two  days  there  was  a 
'^^^•at  change  for  the  better,  owing,  no  doubt,  to  the  fact  that  his  excellency  the  gov- 
****^or,  having  appointed  me  assistant  inspector-general  on  his  staff  during  the  en- 
^.^'■ipiiient,  ha<l  turned  over  the  whole  matter  of  the  instruction  of  the  officers  of  the 
^^>~>  officers  of  the  guard,  and  men  on  guard  to  me  and  no  body  of  men  could  bo 
JJ«<^n»  willing  to  learn  or  more  intelligent  in  carrying  out  the  customs  of  service  when 
y^  explained  to  them. 

The  uniform  of  the  men  is  the  field  dress  of  the  Army,  campaign  hats,  blonses, 
^^S-'^'^sers,  canvas  legging.^,  and  shoes  of  various  kinds.     Otlicers  have  dress  uniforms 

'ord-belt  even  when  wearinjj  blouses 


oiig^jg^  canvas  legging.^,  and  shoes  of  various 
r*)<ulation  pattern,  bnt  use  only  tlw  dress  sw 
^»***  forage  caps.     A  few  otlicers  wore  swords  an 


Q****  forage  caps.     A  few  otlicers  wore  swords  and  belts  of  some  secret  order,  Knights 
^^      ^thias,  I  think.     If  the  troops  were  provided  with  overcoats  of  Govern  men  t.pat- 

rpJ^H  wonld  add  greatly  to  their  app<^arance  and  comfort. 

D^,j  ^  arms  in  the  hands  of  the  troops  appear  to  be  in  fair  order  for  service,  but  are 

fe,j   *^©pt  as  clean  as  they  should  be.     More  attention  on  the  part  of  the  officers  would 

b^l^^y  this  defect.     Gun-slings  are  neede<l  for  active  service;  also  woven  cartr:dge- 

^>  screw -drivers,  shell  extractors,  and  spare  parts  of  arms.     The  cavalry  needs 
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The  FlnrMn  .Stnte  Iroopa  nrn  organUedia  thrno  lialtaljoni,  «aob  under  com. . 
of  It  mHJoT  of  iiirnnlrr,  the  orijiiiii/ation  of  eacli  battnlioa  lieiug  tUat  of  a  nrgrn 
u  roganU  |)cr»oiiiiel  uf  Htuft',  mid  in  nil  rtiBpecla  liiuwil  tipoii  tliiil  uf  tlin  Uii 
eiate*  sorvice.  Atlnclivil  to  l.lie  First  Bivttalion  waa  a  l>uttery  of  Held  artillerj,  i 
inoiiuted.  Tliu  raiton  ^ttre  of  Ibia  organ  i^iatioii  lisa  lu  (be  Blattered  cooditioti  ul'  1 
troona,  eiiob  baltaliun  being  ooniposed  uf  I  be  compatiies  of  a  particalai  (tiatriotil 
Hctjon  of  Ibe  Slate,  nod  tliis  arranuoiiieDt  seeiiiB  t«  be  iinile  effective.  Tbe  ci>tf 
pnrative  iiiile[iendeD<  e  of  tbe  batlKliooa,  coapled  witb  a  ci^rtaio  ^moaut  of  HoritUiOf 


pridu,  baa  s' 


inlutnd  0 


jidcrable  u 


I  Diein,  and  Ibis  n 


The  aduiiDiMratriii 
reports  ofcnmpaniei 
There  were  ODcnait" 
avoid  theoe,  and  n 


camp  and  o< 
iBteiioa  of  firailp 

poailione  in  camp  Ibe  (jrnile  of  cninDel  should  be  inatltnled.  NBTurthelnas,  ] 
pleaaed  to  a»;  that  do  jeatoUBies,  andi  as  referred  to,  appeareil  to  exiat  In  the  pre 
encatnpnient.  All  worked  together  and  ^laTinoDioiialy  fur  the  bent  Jntt-reata  of 
troopa.  In  the  compnnloa  the  nrgmiiiintiooB  were  oa  In  the  Unitod  Btatea  wrrioe. 
ihia  coniii^clioit  1  wisb  to  call  atientioD  to  tlin  fact  that  there  did  notaeHm  to  be4i 
ft  tendency  luwanls  multiplicity  of  uuncumniinHiotied  officers.  Gnu  oftnn  finda  ami 
BtotF  tro«t>B  coiniuisaiir;,  ntid  qimrieruiMl«r,  and  orduniice  aariieaula  m  part  of 
c()ni|iniiy  orgniiiKaiiou.  Here  I  found  only  such  as  by  U.  S.  Army  ouatoiii  and  i 
liitiuns  ute  rt-qiiired. 

TliD  |)ei'Nonnel  vrasftooilso  faTa^affoi'dtugexcellentmutHritilfur  bmluins  iauouuei 
ItiiMInn'  Ni'i^Tiii^'l  II)  liii  a  (.'i-ent  iieod  r>r  iiiHlmutian  in  the  HstliiiK  up  di  illd.    Th 
fuiJii!    .1    "•  :  ^1   <:'  .  t1i>'  i<a»e  with  Statu  Iruopa,  hod  been  aloioaC  »nl>ir«ly  iiejilevt 
i  '■:':'  >iii-t  and  tried  to  imprew  Upon  tbeconipany  olUcrirsita  DM'  ~ 

iTiij.M'  I  idu  tbe  iiHiial  reply  ibat  their  men  were  not  inctiDed  toai 

III  >r.  >  ,s  iiiiKbt  acknowledge  its  value.    It  is  probable,  bowevar,  t 

if  (III  ■  ti:ii  l:i.  i.:i  ■ ,  1-  vconld  give  this  matter  thnroitgh  conftidsratlon  some  "  " 
miuli'  Ixt  dbvift:.!  lu  lirinjf  aliont  this  mnok-needed  impravementi 

n  of  the  caulp  wiui  very  wnlt  r.nndiiolied,     The  ordJuary  m 

md  buttiilioiis  came  through  rngular  cbannela  up  to  heiidqnarton 

il  deliiya  and  even  fallurep,  but  coHHtnnt  etforta  wore  inakinK  ■ 

admirable  spirit  of  desiring  to  do  everything  in  the  right  w 

waa  everywhere  proseut.  Whatever  jiilatak en  wero  made  were  certainly  not  due 
neglect.  Drills,  paradee.and  ganrd  details  wore  ^arranged  at  headciuartera  and  a] 
teniatically  proninlguted  and  ourriud  ont. 

A  daily  urHsa  parole  and  guiird  monntlng  were  held  and  vory  well  performed,  n 
Htnnt  improvement  evincing  itself  each  day.  Tho  drills  were  In  the  main  by  b 
talions  and  also  dally.     Here  the  troops  «hi)Wnd  themselves  generally  atmng. 

In  the  niuitor  of  purfurmanco  uf  guanl  duty  one  coold  oortainl;  Qcit  nek  for  ni 
earneal  dosini  on  the  part  of  buth  ulQoera  and  men  to  perforin  it  prujwrly.    Rrgn 
iug  it  as  the  Diost  important  feature  uf  tbe  encampment,  and  it  may  tie  ntitl  t(~ 
tbe  prime  ubjeut  of  all  enconipmentH  uf  State  Iruopa  to  perfect  thomnelvDS  in 
duty,  I  wuB  comitantty,  both  daj'  and  night,  with  the  guards,  and  nut  onco  did 
comounderiDy  uoticeanywillfDldiaobedient'K  of  orders  or  dereliction  of  duty. 
inlatakeB  were  made  andmuoh  igooranueof  duties  and  orderaof  MUtiuelH  wnnaL. 
More  attentitm  abould  be  given  this  Bubjsut  by  the  oonipaniea  Uieniselvea  and  ii--_ 
prftclice  bad  therein  in  their  armories  prior  to  coming  iutu  ouiup.    Alarge  portlovia 
tbu  time  now  spent  by  them  in  drills  in  mauoal  aud  uiurcbing  oould  be  witb  p**** 
expended  upon  this  moat  important  of  a  soldier's  duties,      Aa  a  body,  oou 
Biate  troopn,  and  of  tbe  Florida  State  troops  too,  luarcb  well  enough  anJe:.   _ 
mnnnnlwoll  eoungb,     lu.  fact  inuuhof  tbe  time  oow  spent  by  them  upon  th«B«tl 
is  time  wasted.     Unt  they  know  but  little  of  gnard  duty.    The  moral  is  obvioua.  ] 

The  method  of  anbaiHtenoe  was  by  companies  and  waa  well  arranged.    Tbe  tMa 
of  the  men  are  commuted  by  the  Siale  to  the  value  of  tbe  U.  8,  Army  ration.    'fS 
money  is  expended,  together  with  eiich  auni  as  eaob  company  may  elect  to  add  to  ■ 
by  the  oompanlne  themaelves  npon  tbe  subaistenoe  of  the  compauy.    I  fonnd  (  — 
iMirapanirs  who  were  living  well  npon  Mmpl;  tbe  commuted  ration.      The  b  _. 
coat  of  snhslsteuee  I  found  waa  abont  75  cente  per  man  per  day.    Some  of  tha'ci 
panics  boKrded  in  a  body  at  reatanrnnte  in  the  nr^igbborhood,  bnt  nt^urly  all  the  oi 
paniea  lived  in  camp.  TbeconkiiicHiid  AerviEiiriirniiii!i<meDt«  were  very  good  and* 
out  litttu  more  elabornte  than  nnu  >i  i   -  >   >,i^-.t<  j>t.  wii.h  nctnnl  tiold  aeivlce.    ' 
oooking  wAKdone  by  hired  acrviii:!  r-  >>ns  iiii^lnded  in  thonost  a 

lotion.     Tbe  riitiouB  tbetnsclvi'H  \m  .  ■■,n'i,  marki'tornndersUpi' 

arranged  by  the  company.    ThiH 

much  i)i>tliir  than  a  general  inesH  t'oi  iili  i.t.- 

tliHBiiFiii' I'lrcuuiotuucca  fifl  iiutual  Mcivii:o  w    ....   .,  .  .   .. 

nbt"  iind  iiiipoMiUle  to  auqn  ire  else  where. 

Til"  1ii<bfivinr  of  the  troops  dnring  camii  wns  in  the  t 
wid  high  spiritotue  withdinloullyrondereaeubmissivetc 


_  Jdwfas 

•i  it  plui^na  the  mimponlM 
ro,  nnd  euoh  experion'-  '■ 
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Dinment,  l>nt  tliean  Wdre  (liwrniiitonaiioei] 

Tlie  din'tipliiin  was  gnoil  itn't  tullittU'.v 

it  mil!  rtioMiigh  iuapecllDD  of  Xioajin  anil 

ill  i'i(!ept  thAl  wmoh  pertains  to  couili- 

,1  pptlnn  of  utov  ciirnpBninfl,  a  ipVAt 

\><'r«  riHtj- ami  iliny,  tlinii^li  I  whh 

.kji'Ii  timo  and  I»bar  preparing  tbrm- 

I.:  I'  <)('  alDiIrs  la  due  uiaiti1,T  ta  n  miNQn- 

I1II1  uuil  Bqnipmeiil*.    Bumo  nf  tlio  ciiid- 

,  .._„_._        _   ^     an  bynn  «nllNted  miut  of  thn  V,  8. 

my,  pntBcnt^d  u  vory  crcdltitbli*  spppuranue,     It  ia  hopnl  that  thn  expprlniicea  of 

_la  etiRnniptnent  will  sbow  itBoiriri  itwnltH  in  the  next.    Tli«  presence  of  Oovemor 

JFlanilng  ftnd  Ills  staff  fur  a  few  days  wliile  ailding  luiioli  to  tlie  pl«Mure  was  alio  pro- 

pDotlve  of   much  rowI  )ii  both  uien   anil  uHlvers,  ^really  enaouraging  tliem  and 

rangttaoflinR  thvir  enthnaiuHm  aad  dMtcrtiii nation  lo  si<rT»  the  State  to  tlin  bMtof 

'ijr  abilily.     To  him  and  also  to  MiU.  T.  D.  I>nnua«t(:<r  aud  the  oBluera  nud  u 

a  Florida  8lat«  truot*"  I  bavo  oiniilj  ubuhs  to  render  thanks  fur  luikiiy  tx 

'tivI  ami  o;i|iurtniiitiua  alfiirded  Tur  (lie  ^urformanue  uf  my  dtil.ioa, 

Very  respectfully,  your  obeilient  servant, 

Cnxe.  L.  Pnii.upB, 
Fir»t  UmltHaitl,  Fourlh  Artillery. 


I,  having  had  Uie  hpneflt  of  ii 


iT^i  form  of  I 
The  a 


I'liirr   Komssos,  •Jkbii..  Srplembfr  8.  IHQl. 

Al.,  V.  S.  AltMV, 

ll'aiiklHijtun,  [}.  C. 
ivitli  inHtrnctlnua  contjilned  in  a  Intler  from  tlie  Adjntitut-Ot'n- 
le  8,  IHQl,  I  proceeded  on  August  :M  to  Uanip  Shennau,  near 
ad  camped  with  the  National  Onftrd  of  this  ^I.aln  fmtu  AiigUBt 
laive,  nnd,  ns  iuatrncted  iu  a  E«tt«r  IVom  four  oFUoe  dati^l  June 

ii>  ii  liri;;jiiln  rif  two  rogimt'Ota  of  iiifnntry,  the  First  and'Seo- 
fjiiii-)  111  iiriilli>ry,  and  one  trooji  ijf  raviilry,  tlie  wLolo  orgau- 
iiii.l.'i'  r,.ii.i,i:,i>d  uf  Brig.  tien.  L.  W.  IJidby. 
ilmiralilr,  itud  could  not  liu  improved  iipnu  in  any  ruspect  that 
viiggiwt,  and  the  tenta  wpre  jiitclied  with  remarkalde  rcgnlarity  and  iivooidlug 
a  taiitlM. 
[  TbaUr«tday  ill  camn  wanapent  in  fitting  out  the  men  with  iiniformaj  list  drawn  frain 
^  "- '-  ' -'-  '  ml  K<-tniigeeLtleil  down  into  cninp.  On  the  HOtb  (Biiiiduy)  there 
'I'         <  wept  guard  muimtln)!  and  drntw  pnriKle.      On  Aii^oat  31 

hbe  pro^i '  11  <ieneral  Orders,  Nu.'4,  was  lingnn  and  carrlrd  nut  fKim 

■*       -      ■  I'll.    On  SeptcmlHir  1  Ills  excnlloucy  Governor  John  M, 

.1  nntiltheftth. 

,   At  fii-l  11"'  ''■''■  i|'' I  ilie  men  waa  poor.     The  grnateat  faniitUrity  existed  Ixi- 

Ji|re«n  oAtodi'n  and  men,  iiinl  bnt  little  attention   was  paid  to  aalnCHH  eitlior  on  or     '~ 

BntT;  but  thia  Krndnnlly  olianged,  and  toward  thn  lust,  nf  the  encuni|inient  a  greal 

^npraVflmnnt  won  visible.    The  olHeersand  ninu  all  aeuined  anxlniia  tn  model  tliem- 

bItMOB  the  Diiatoiiis  In  vogue  in  thn  Army,  and  auuatautly  plied  mo  with  qiieatlniia 

f  »Vfiry  kind. 

[  liu  first  days  of  the  oainp  mnn  on  guard  oould  bo  seen  smoking  on  pnst.  sitting 

— m,  reading  Imokaasthny   walked  their  posts,  and  carrying  their  arms  in  evr-- 

gjoabln  prwillnn  but  the  right  .ones,  bnt  dnting  Iho  last  two  dava  tkeiu  wa 

U  ohange  for  the  better,  owing,  no  doubt,  to  tUeTaot  that  hia  exoellenoy  the  gov- 

rsor,  having  nppnintpd  me  uwlHtnut  iuBpeetor-gonornl  cm  his  titnlf  during  the  en- 
jtrnpuimt,  hnil  iiiniod  nvi-r  tlm  whole  niuttiir  of  thi>  tiiHtruclion  of  iLe  ofSceraof  the 
\UJ,  oHcera  of  the  gniird,  nud  men  ou  ^nnrd  tu  uiu  and  nu  body  of  men  could  be 
jiane  willing  to  louru  or  mora  intelltgent  in  carrying  ont  the  customs  of  aervioe  when 
bUjr  AXt'Ialnod  to  tbrm. 

"nta  uniform  of  ibc-  iiifo  U  the  flohl  drnss  of  the  Army,  uanipnign  bats,  blonsea, 
Jraiu(T«,  canvas  Ipkiuln^'.-.,  nod  sham  of  various  kiudN.  Offloura  have  drew  nniforms 
mrieKiilation  paMmi,  lini  use  only  the  drnan  awnrd-hult  evun  when  wearing  blouaea 
^m\  nrage  cups.  A  lew  nlUc^ers  wore  swnrda  nnd  hells  of  soiun  sncri-t  order.  Knights 
If  Pytblna,  I  think.  If  tbo  troops  were  provided  with  overcoats  of  Government. pat- 
i*ra  it  wnald  wid  greally  to  their  nppearanea  and  coiiirort. 

[  The  amwin  thpliunds  uf  the  troops  appear  to  bo  in  fair  order  for  service,  hiU  are 
lA  kept  as  i-.tean  nji  th«y  ihonld  bo.  Hnre  attention  on  the  part  nf  the  (itDeera  woiih) 
.aiiiedy  tills  deff-ct.  Gun-Hling«  am  needeil  fur  aotive  scrvioe:  ulun  woven  aartr:d|^- 
MU,«orew-drivrra,  ahull  t-xtractors,  and  spare  parta  of  anna,    The  cavalry  needs 


aab«[8,  waiHt-iinlta,  cattri<I^H-bi;lt«,  aoaalin^^a,  UiiiiiLti, 

aud  |jor8i>i"iiiiiiiriieol«.    Tho  arMllory  liave  Iwoa-iiicli  __  _ ,  .._ 

icealile  lirnia  aung,  but  do  wouilRrniU.v  wall  with   their  mengrr  oqiii|iiiient. 
GAptainof  iheltAttary  Bliana  gnod  osoautjve  ftblllty,  and  ileBbtves  a  lictEcrvqnjpiurut 

All  the  nioii  need  Iiavi'.ranckB,  caiitruns,  knapHnuks,  and  btniikntN.     Uiiring  ttie  latu 


Siaigii  tlK'so  mou  wi'Vo  ordered  oiiti'for  l.hf  prok'clicm  iif  outlying  eellli 
tlliUli-ndof    ■  '  '  ....  .... 


.._  , .  if  tta«9nmialrswa«vnTy  appuri-'Ut,  n«d  tlii- moii  BiiffcredBovorel 

ruin  tlio  la.ak  uf  tUe  ordiunry  MdjuiiotH  ornsoldiur'n  outfit. 

At  tlio  ruqiii'st  of  tliecolonoUof  thu  regimeuts  I  wasprpsont  atth^ir  j(aard 
ingH,  drvaa  p"rtidOa,  and  drilU,  »nd  gave  pijints  to  oBluerB  and  men  id  Ibcii  datii 

Th»  Iniitriiutiun  was  apuriMial«d.  and  a  marked  iiiipnivement  in  every  way  n 
epwdily  visibli.',  and  had  tneonbii)  tasted  anntber  week  nuFniaaeat  rooiX  wonid  bare 
rcsultiMl.  I  hav»  never  aetm  liner  material  ruraiildiers  tbau  fill  tbe  raohH  of  tbiH  i;d- 
tire  !ii'i|{Mili',  ntid  I  fml  satisfied  that  thesu  mea  would  give  a  Kuod  acuouQt  of  tbeai- 
erlvt'i,  il'i'ikllrd  ititu  autive  service,  ntti'i  a  few  veeks  drill  and  diacipliae  nader  tba 
vlliuura  uuw  with  Ibuia. 

Tba  uiessiug  of  the  men  ii  dereative.  Tliny  Hhoiitd  be  furnished  with  tbn  Dutch 
ovena,  ineKa'pans,  caiup  keltlea,  etc,  in  nae  iu  tbe  Ann^.  Tlinir  cooking  was  good, 
but  Iheiruttutils  were  too  ciiniWaoitie  and  diniciilt  tu  traospcrrt. 

The  put  ice  of  the  camp  waa  good,  DM(K|it  tUiit  in  an  adjoiiilii);  HpU  ivos  a  large 
Damp  of  the  Grand  Army  of  Iho  Republic',  iVniiiffbiob  tbcwindbivtu^litliirKiintnonnln 
of  pHper,  straw,  etc.  The  proxluiitf  of  this  t^anip  also  iutHrfored  with  tbediicipHoe 
of  tbe  troop B. 

Tho  olllcera  of  these  troupa  are  intolligoiit  men,  and  all  eeem  eagrr  to  learn  tbeir 
(liitivB.  That  some  of  theiu  ara  oImh  etudents  of  military  aff;iirs  n-ii»  v<>ry  nvident 
from  their  knowl«dce  of  tUo  ohnn£«a  going  on  in  the  art  of  war,  wbleh,  ua  a  n-'-"^ 
UDly  [>rofeMion«!  militai;  men  fcaep  postttd  i>u, 

In  uiy  duties  iu  Ibis  cump  I  ri'oeived  ilio  must  i^ordial  snppiirt  from  bi 

Quvumur  Jobu  M.   Tlmyer,   Adjutant-Ueuural  A    V,  Colo,  QiiiLrtermn.      . , 

Oeurjie  E,  Jenkina,  In«|Matqr-Oeneral  II.  8.  UoldbkiM,  Jndge-AdvuoutH<Q«ner4 
Cbutlea  K.  Uaguoa.  Brr|;.  Oun.  L.  W.  Culby,  uouiimtndiDg  brigutle,  anil  Colotial 
Uilla  and  Bratt,  touiuiiiiidinK  reglmenta. 

In  conduBion,  I  willauy  tbnt  in  luy  opinion  tbe  brigado  of  troops  in  tiitia|i  nt  Gran 
Island  this  year  is  an  huuur  to  tbo  8tal«  and  well  wortby  of  the  ruHloringoare  of  tL 
authorities.  Amorelilntrulallowant'oofnionoy  on  Uie  purloftheSlnle  is  needed  U 
cutnplute  (ho  oqiiipnient  of  Ihe  viLrioiis  (•r);;unixalioiia,  su  Ibat  when  called  npou  fa* 
duly  tbeir  tespuuse  will  be  more  prompt  mid  method  icilI,  but  even  now,  with  all  tliini 
iniuor  defecta  so  plainly  visible  to  tbe  eye  of  u  profvsiiional  sutdier,  the  people  ol 
Nebraska  may  well  be  proud  uf  Ibeir  citizi'u  soldiery. 

BeapeotfuUy  anbmitled. 

A,  W.  CoRLisa, 
Caplain  Eigfitk  In/anlrf,  U.  S.  AriKif,  Ineptvling  Offietr.  I 


FoKT  lUBK.iMJAS,  Ft.*.,  Htplrmher  - 
Tho  Jn6pector-Gekkk»l.  U.  8.  Abmy, 

fraahinglon,  1>.  C. : 

Siii:  I  have  tbii  honor  to  submit  horawith  tUo   i'0|iorC  of  my  inupcictlim  of  tiM 
Alabama  State  troopa. 

Pursiisut  to  jour  leltui'  ofiuatrnotions  I  roiuntell  in  pi-rsoii  to  tbe  governor  of 
Stale,  who  was  present  in  imnipal  Mobile,  and  who  also  catnuiiudnd  in  pcrBonda: 
the  entire  eucampmeut. 

I  fouod  upon  my  orrivul  nearly  all  tbe  troops  present,  but  one  or  two  eompa 
en bsci(^n en tly  reporting.    These  trooiia  embrooed  nearly  all  Iho  armod  foroM  of 
State,  and  oonsisted  urthivo  i-ugulurly  ur^anixc^d  regiments  uf  Infiintr.r,  ttoch  r 
mem  being  supptemented  by  a  battery  of  urlillary  uud  a  troop  of  cavalry,  ten 
Tarily  monnted.    In  general  the  orgauixatians  and  uciuipnients  wi.>ru  tbe  name  p 
tb»  IJuited  States  serviuH.     There  Is,  however,  no  regii in r  brieade  oigiiniiation, 
liItli«Eto  all  eneampmenis  have  been  entirely  regimenl.^l.    The  pruNi'iitnifampu 
was,  iberefore,  of  tbe  ualiice  of  an  experiment,  and  buLh  offloers  iiuit  men  were  s . 
lug  ouder,  to  moat  of  theio,  u  new  order  ot  tUiugs,    TbidCii-cnmatunce,  togelberw 
the  fact  that  tbo  ei(peri<iiuiit  was  ordered  by   the  govctuur,  contrary  tu  tke  Am<-- 
of  many  of  his  immediaiu  Bubimtinates,  would  doubtlcias  cxphiiu  tbe  partial  iMfc  g 
ancceas  attending  tbe  experiment,  and  perbaps  exionnule  ilie  iniiny  inlraetjbna  ■ 
camp  orders  that  occorrod.    It  is  not  to  liuezpeated  tbut  viviliuns  meeting  bntonr 
ayeai  in  military  capacities,  and  especially,  as  was  tbe  eiiaeliere,  nailer  obangedd 
onmetancee  and  in  new  capacitii's,  coald  snbmit  at  unce  to  Ibe  rtxiuirements  of 
•trict  military  discipline.    Sucb  sabmissiun  reiiuirea  time  and  long  training,    U.1 
not  iateaded  to  suggest  tbat  Ibis  expertmeat  WU  not  largely  anuwiefuL 
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As  a  school  of  iDslTiiction  for  both  ofticors  and  men  in  company  and  regimental 
driUd,  in  guard  duty,  and  in  the  ordinary  duties  incident  to  camp  life  every  oppor- 
tooity  was  offered  and  to  a  large  extent  eagerly  taken  advantage  of.  As  a  school  of 
difloipliDe.  however,  of  instruction  and  practice  in  that  which  above  all  things  distin- 
gnisbes  the  soldier,  though  opportunities  were  by  no  means  lacking,  the  interest 
ibereia  or  the  appreciati(m  of  its  scope  and  meaning  was  not  what  it  should  have 
been.  Probably  a  misapprehension  of  the  term  is  the  explanation.  One  officer  exem- 
plified his  idea  of  discipline  by  saying  that  his  company  never  failed  on  the  drill 
CTonndtoobey  any  command  promptly  and  willingly,  and  claimed,  therefore,  a  well- 
disciplined  company.  If  this  is  the  prevalent  idea,  the  quicker  it  is  eradicated  the 
better.  Discipline  is  not  obedience  of  commaiirfs,  it  is  obedience  of  orders.  The  man 
on  tbe  drill  ground  who  ]>erf()rms  the  comman(l  as  indicated  is  only  doing  that  in 
wbich  he  has  an  especial  intiTest,  and  his  obedience  is  in  no  way  indicative  of  re- 
specter subordination  to  his  superiors.  The  well-disciplined  soldier  is  he  who  .obeys 
reganllesB  of  himself  or  the  results.  Indications  of  lack  of  discipline  were  prevalent 
in  camp,  and  nowhere  more  so  than  among  the  guards.  Stationed  upon  a  partic- 
ular po^t  with  the  customary  orders,  examples  wero  not  few  of  a  sentinel's  leaving 
bU  post, sometimes  even  going  so  far  as  to  leave  his  arms  and  equipments  behind 
him.  Such  conduct  is  indicative  of  but  one  thing — lack  of  previous  proper  instruc- 
tion. Captains  of  companies  and  (;o!ninan<lers  of  regiments  should  fully  appreciate 
fbo  value  and  meaning  of  military  discipline  and  thoroughly  inculcate  its  principles 
in  their  subordinates. 

The  behavior  of  the  Alabama  State  troops  on  the  drill  ground,  at  drills,  parades, 
i^Tiews,  and  other  ceremonies,  was  such  as  to  leave  but  little  to  be  desired.    Their 
Appearance  at  drill,  both  in  marching  and  manual,  was  excellent,  and  their  attain- 
ments in  these  respects  tell  of  a  great  amount  of  time  and  care  expended  in  acquiring 
tbem.    The  ceremony  of  guard-mounting  had  by  regiments  did  not  move  smoothly 
Atfintt,  but  there  was  rapid  improvement.     The  troops,  or  quite  a  portion  of  them, 
had  had  no  instruction  in  this  previous  to  the  oncampmenU     None  had  practiced  the 
ceremony  or  any  part  of  it  at  their  armories  during  the  previous  year.    There  ip  no 
fxcuae  for  this  neglect.    Any  armory  is  large  enough  to  afford  accommodations  for 
instruction  in  all  that  pertains  to  guard-mounting  and  guard  <luty,  and  such  instruc- 
tion would  do  much  to  improve  in  this  respect  any  future  encampment.     Its  results 
wonld  be  far  more  valuable  than  any  that  could  be  attained  in  the  time  which  other- 
wise would    be  spent  in  manual  or  marching  drill.     In  this  connection  it  is  perti- 
ueutto  remark  that  too  much  time,  or  time  that  might  be  better  employed,  is  spent 
J>y  uiany  if  not  all  companies  upon  the  so-called  fine  points  of  manual  and  marching. 
If  it  is  a  question  of  an  iinlepeudent  company,  organized  purely  to  engage  in  prize 
drillH,  iij  which  competition  is  had  only  in  these  points,  and  the  company  has  no 
^tber  obligations  to  fulfill,  then  time  may  be  well  spent  in  this  way.     But  if  the 
^''ganizatiou  is  a  part  of  the  State  troops  and  as  such  expected  to  perfect  themselves 
JJjall  that  pertains  to  the  soldier;  if  these  same  troops  are  supported  or  assisted  by 
•"^  O'eneral  Government,  thereby  entailing  further  obligations,  such  as  preparation 
:'^f  auy  aud  all  vicissitudes,  then  much  of  the  time  expended  in  mannal  and  march- 
^I'j-  '8  nonproductive.     Unison  in  exeonting  **  fix  bayonets"  or  "  tire  by  file"  becomes 
'♦houlons  as  compared  with  the  practice  of  always  saluting  superiors. 
^'Jiupanies  of  Stat«  troops  are  no  longer  independent  organizations.     They  are  but 
Pftrt  Q|  jj  greater  whole  and  should  immediately  adapt  themselves  to  and  assume  the 
''^*e^  of  this  subordinate  position.     The  remnants  of  this  same  feeling  of  independ- 
j^^*^  and  company  esprit  dotraeted  much  from  the  military  aspect  of  the  encamp- 
n^rj*^'    It  indicated  itself  by  numerons  sign-boards  placed  at  the  heads  of  company 
^j  ^-^'ta  and  bcaiing  the  local  designation  of  the  company.    These  may  be  appropri- 
j^^  *}Ih\  valuable  to  a  picnic  ground,  but  certainly  have  no  place  in  a  military  camp. 
j^j^J^JU,  this  same  spirit  was  shown  in  the  uniform,  tlie  caps  bearing  the  initial  of  the 
•  Wr      ^^"'®  of  the  company  instead  of  the  simple  company  letter  or  regimental  num- 
f  J  .•      Another  survival  of  the  old  days  of  independent  companies  was  also  noticed. 
eq  '?    was  an  underlying  current  of  feeling  that  the  show  and  ])arade  of  military 
ij*^Jr^ago  was  the  chief  motive  for  its  existence.     None  stated  this,  but  it  evinced 
th^       '"  various  ways,  notably  in  the  care,  attention,  and  study  that  was  put  upon 
iij^      Ceremony  of  guard-mounting,  as  if  being  ])nl>lic  and  conspicuous  it  must  be  all 
|v^ '[l^^rtant,  contranted  with  whicli  was  the  laxity  and  sometimes  entire  failure  in  the 
Uj^  * ^rmance  of  the  more  ictind  aiul  less  showy  duties  of  the  guard,  duties  para- 
aoo'-^  *^^  ^o  ^^^  others.     Another  feature  of  State  niilitary  life  must  be  alluded  to,  the 
©ij.  *^^1.    Previously  occupying,  so  I  am  told,  a  prominent  position  in  the  regimental 
U^j^  *^inpments,  the  restrictions  idac(»d  upon  it  during  the  nresent  one  by  the  coin- 
Xt  i^^'ler-in-cliief  were  provocative  of  much  discussion  and  met  with  but  little  favor. 
IV^A^^  impossible,  they  say,  to  maintain  the  companies  or  the  organization  unless  this 


>i 


tlj^'-^re  is  advanced  as  an  inducement  to  recruits.     This  is  undoubtedly  true,  nor  is 
1^^  ^«auy  objection,  but  every  reason  why,  during  the  year,  the  company  should  add  to 
jj^ilitary  features  those  of  the  social.    But  this  gives  no  warrant  for  combining  them, 
when  brought  into  camp  avowedly  for  purely  military  purposes  there  is  every  rea- 
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Bon  why  tli«»  social  should  bo  entirely  excluded  wht'iicver  this  in  any  way,  in  ihe8li<;ht- 
fst  de;j;roe,  interferes  with  or  distracts  Ironi  military  duty.  Certainly  the  State  sol- 
dier should  be  willing  to  serve  his  Stat-e  to  the  best  of  his  a^'ility  during  one  short 
week  of  the  year,  and  should  the  State  demand  even  this  greater  sacriticc  of  hiin 
tlu^  well-disciplined  soldier  will  raise  no  6bj<'ction. 

The  police*,  of  the  camp  was  very  poor.  Exee]>ting  in  one  regiment,  on  a  single  morn- 
ing, scarcely  any  attempt  apparently  was  made  to  remove  tlie  debris  tliat  collected. 
Whatever  was  done  the  work  was  performed  by  hired  servants.  Not  only  should 
more  attention  have  been  paid  this  matter  from  a  hygienic  point  ot  view,  but  as  a 
source  of  instruction  the  work  should  have  been  done  by  the  men  themselves  in  order 
that  they  might  by  actual  practice  and  oliaervation  learn  its  value  and  the  proper 
methods  of  ])erforming  its  duties.  As  it  was,  litter  of  all  descriptions  disfigured  the 
company  streets.  The  responsibility  for  this  state  of  alf'airs  lies,  of  rourwj,  first  in 
the  regimental  and  under  them  in  the  comp:iny  eounnanders,  and  the  fact  of  its  ex- 
istence well  illustrates  the  state  of  discipline  among  the  ot1icei*s  themselves.  As  to 
the  personnel  of  the  troops,  one  can  scarcely  praise  it  too  highly.  Mostly  well-built 
young  men,  they  looked  ready  tor  any  service  so  far  as  apparent  health,  Htrcngth,  aud 
good  constitutions  go.  On«  or  two  suggestions  are,  however,  in  order.  There  is, 
everywhere,  and  it  existed  here,  among  recruits  in  the  State  service,  a  feeling  that 
one  is  not  fully  or  really  a  soldier  until  he  has  a  gun  platied  in  his  hands,  and  this  he 
demands  at  the  hands  of  his  coni])auy  commander  almost  as  soon  as  he  has  signed 
his  enlistment  papers.  This  demand  is  unfortunately  too  ofren  grauted  and  the  op- 
}>ortnnity  for  the  necessary  setting-up  drill  is  j>ractieally  lost.  No  recruit  should  be 
allowed  to  touch  a  ritle  until  he  has  had  a  thorough  drill  in  the  exercisers  and  pre- 
liminary training  of  the  soldier.  No  limit  can  be  placed  upon  the  duration  of  this 
drill.  It  will  depend  upon  the  man  undergoing  treatment,  but  under  the  conditions 
existing  among  companies  of  State  troops,  there  being  plenty  of  time  during  the 
year  for  the  soldier's  instruction  in  every  department  o;  his  duties,  this  preliminary 
drill  should  occupy  a  prominent  portion  of  the  time.  It  is  hardly  possible  to  esti- 
mate too  highly  its  value. 

Th<^  subsistence  department  was  in  the  nmin  very  ably  conducted.  The  food  was 
generally  well  eooked,  of  good  <[ua1ity,  and  in  suflicient  quantity.  Served  as  it  was 
in  a  general  mess  its  care  aud  [ireparation  did  not  devolve  upon  the  companies.  Tliis 
of  course  left  them  more  time  to  devote  to  other  duties,  but  in  a  camp  of  iustrnction 
such  as  this,  in  which  instruction  in  the  requirements  of  field  service  was  aimed  at, 
it  would  have  been  better  for  the  companies  each  to  have  had  the  responsibility  of 
its  own  mess. 

lUit  little  of  the  working  of  the  quartermaster  department  was  to  be  seen,  but  that 
little  was  excellent.  The  work  of  pitching  the  tents  and  of  all  the  necessary  camp 
arrangements  had  been  completed  before  the  arrival  of  the  troops.  It  would  l»e  a 
valuable  experience  for  the  troo])s  to  jM-rform  this  work  for  themselves  another  year. 
The  transportation  of  the  troops  to  and  from  camp  also  devolved  upon  this  depart- 
ment aud  so  far  as  could  be  learned  everything  move<l  smoothly  aud  in  good  order. 

Much  ]n'aise  is  due  to  the  medical  department  for  the  thorough  and  adeipiate  pn'|i- 
aral ions  made  thereby  to  meet  the  exigencies  of  camp  life.  A  well-stocked  phar- 
ma<\v,  a  well-drilled  aud  n^idy  corps  of  assistants,  and  a  chief  deeply  interested  in 
the  prop(>r  performance  of  his  important  duties  rendered  this  department  all  that 
could  be  desiied. 

I  have  but  one  recommendation  to  make,  but  that  is  all-inclusive.  It  was  the 
avowed  purpose  of  the  commander-in-chit^f  to  make  this  encampment  a  school  in 
military  discipline  aud  too  much  can  not  be  said  in  approval  of  the  carneajtand  con- 
stant e.florts  uiadt^  by  him  to  thisi^nd.  It  only  re(|uire<l  on  the  part  of  his  snlkordi- 
nates  a  full  appreciation  ofllK'  importance  aud  scope  of  this  feature  and  a  deteriui- 
nation  to  heartily  s(>c<>nd  their  command(>r's  elVorts  in  this  direction  to  have  quickly 
eradicated  all  the  errors  iH'reiu  noted.  I  would  suggest  a  careful  consideration  of 
this  subject  prior  to  another  (»ncam])uieut. 

I  wish  to  thank  the  brigade  ctuumauder.  (lovernor  TIioi|nis  G.  Jones,  and  throngh 
him  his  stafi'and  the  ollicers  and  men  of  the  brigade,  for  the  kind  and  conlial  treat- 
ment shown  me  and  for  the  nniny  facilities  alVorded  for  the  performance  of  iiiy  duti 
Very  respectfully,  your  obedient  servant, 

CiiAS.  L.  Phillips, 
llrst  lAeuienant  Fourth  Jrtillerg, 

Reckt'itin^j   Rkni>kzvou8,  U.  S.  Army, 

11 '^<)  J 'hie  atrtct,  St.  LouU,  Mo,,  AngMBt^,  1891. 

The  Ixspector-Ckneral  V.  S.  Aiimy, 

Washimjitniy  J).  ('. : 

Sir:  In  compliance  with  letter  from  the  War  Department,  Adjutant-Oencrari 
Onice,  dated  Washington,  .June  H,  I-^DIJ  visited  an  encami>nient  of  theNationul  Guuri 
of  Missouri,  designated  as  Camp  Wickham,  held  at  Lake  Contrary,  5  miles  west  of  t1 
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city  of  St.  Joso|)h,  Mo.,  from  Anj^imt  10  to  Aiif^ust  !(>,  1801,  and  in  acconliuK'O  with 
inatnictionH  eontaiiUMl  in  letter  of  Jmicj  ir>,  IHJI,  from  th«  Inspector-Gen(*rarH  Ollice, 
I  bave  llie  honor  to  rt*]>ort  as  follows : 

The  National  Gnard  of  MinBouri  consiHts  of  four  reginieuts  of  infantry.  or«;auizod  as 
the  First  Brigade,  two  separate  companies  of  infantry,  designated  as  Company  1 
(Cape  City  Guards),  of  Cape  Girardeau,  aud  Company  K  (Jackson  liight  Gnard),  of 
JacKBon,  both  in  tbe  sontheastern  part  of  the  State  ;  Battery  A,  St.  Lonis,  an«l  l^attery 
B,  Kansas  City,  both  equipped  as  light  batteries.  The  Battalion  of  Cadets  of  the  Uni- 
versity of  Columbia,  mustering  about  200  men,  is  also  organized  as  a  part  of  the 
national  gnard  of  tbe  State.  Ca<lets  are  appointed  by  State  representation  and  are 
supported  by  the  Slate.  Their  encaujpnient  was  held  early  in  the  year.  These 
organizations  mustered  altogether  2/21)0  officers  and  men,  and  all  were  represented  in 
oaiup.  There  was  present  in  camp  a  total  of  1,338  on  the  13th  instant,  and  the  num- 
ber varied  from  that  figure  but  little jit  any  time  during  the  week.  All  the  preliminary 
arrangements  for  the  establishment  of  the  camp  were  made  under  the  personal  direc- 
tiou  of  Brig-Gen.  Josei>h  A.  Wickham,  adjutant-general  of  the  State,  ho  being  the  only 
bonded  officer  connected  with  the  national  guard,  and  by  ike  State  law  performs  ail 
the  functions  of  the  general  staffs. 

The  selection  of  the  site  of  the  encampment  was  controlled  somewhat  by  economi- 
cal reasons,  the  appropriation  of  $12,500  for  this  year  by  the  State  legislature  not  be- 
iofc  sufficient  to  permit  freedom  in  this  respect  and  leave  a  balance  for  other  impor- 
tant purpoKes.  The  location  was  unfortunate,  both  from  a  military  and  Hanitar3'  point 
of  view.  The  camp  ground  was  too  confined  to  admit  of  a  good  tactical  arrangement, 
and  tbe  surrounding  country  afforded  no  opportunity  for  practical  lessons  in  minor 
tactics,  or  even  for  satisfactory  exercise  in  the  evolutions  of  a  brigade.  Where  the 
woods  and  underbrush  were  not  too  dense  crops  were  growing  and  fences  numerous. 
The  field  about  1,200  yards  from  the  south  side  of  the  camp  was  barely  sufficient  to 
allow  of  formations  for  brigade  ceremonies  and  too  restricted  for  brigade  evolutions. 
Pitched  in  a  grove  of  large  trees,  the  ground  was  at  all  times  damp,  and  in  places 
marshy,  irregular,  and  cut  by  railroad  track  and  ditches;  drainage  poor;  many 
tents  were  in  hollows  w^hich  would  have  required  much  labor  to  prope^'ly  drain. 
Poison  vines  and  insects  added  greatly  to  the  discomfort  of  the  men.  The  lake 
aflbrded  ample  facilities  for  bathing,  which  was  fully  appreciated  by  all.  Water  was 
supplied  daily  by  wagons;  ice  as  well.  Drinking  water  of  fair  quality  could  be 
obtained  from  an  artesian  well. 

Tbe  railroad,  a  branch  of  the  AtchivSon,  Topeka  and  Santa  F6  from  St.  .Joseph,  landed 
men  and  supplies  immediately  at  the  cam]).  Transportation  and  subsistence  were  fur- 
nished by  the  State.  The  appropriation  did  not  admit  of  pay  to  officers  and  men,  as 
provided  by  State  laws  The  camp  was  laid  out  as  though  in  line  of  company  col- 
nnins  -  field,  staff,  and  Boncommissioned  staff  in  front,  com])any  officers  on  right  flank 
of  companies,  kitchens  in  rear.  One  latrine  for  brigade  about  100  yards  to  left  rear; 
the  batteries  about  100  yards  in  rear  of  infantry. 

Tents  of  various  descriptions  were  U8e<l — the  common  A, I,  wall,  and  hospital  of 
Army    pattern,  and  hired    tents.    Three  to  4  men   to  the  A  or  I  tent^,   4  to  5  to 
wall,    and  7  to  10  to  the  hired  tents  was  the  assignment.     Owing  to  the  impossi- 
bility of  getting  accurate  returns  in  due  time  of  the  number  to  be  provided  for, 
these   odd  tents   were   procured  at  the  last  moment.     Three  hundred   more    men 
were  present  than  had  been  returned  for.    The  tents  of  officers  of  all  grades  were 
to<>  close  to  those  of  the  men — not  desirable  for  either — forcing  unnecessary  famil- 
iarity, and  rendering  the  due  observance  of  salut<98  almost  impracticable  in  camp, 
thereby  engendering  a  tendency  in  <areb»ssness  on  other  occasions.     As  this  matter 
has  been  here  brought  in,  I  may  add  that  the  spirit  shown,  even  under  the  circuni- 
Ktikuces  mentioned,  was  that  of  respect  and  a  desire  to  observe  military  customs. 
Vor  the  reasons  noted,   the  sightly   appearance  of  the  camp  was  marred,  which 
naturally  detracts  from  interest  in  other  matters.     For  use  of^  the  guard  a  large  cir- 
cular tent  about  CO  feet  in  diameter  was  ])rovided.     This  was  located  between  the 
'cainpand   the  lake,  in  front,  as  it  were.     Brigade  headquarters  was  located  on   the 
^igbt  flank,  about  7r>  yards  distant,  as  originally  planned ;  but  it  was  found  neces- 
^^y  to  move  the  First  Regiment  from  thr  left  to  the  right  tlank,  arranging  its  camp 
^^"  wings,  thus  tilling  nj)  this  space.     The  brigade  hospital   tent,  as  a  di8])ensary, 
J^as  pished  in  rear  of  brigade  headquarters,  the  sick  being  cared   for  in  their  own 
^^'"ts.     Light  Battery  F,  Second  V.  8.  Artillery,  Ca])t.  C.  A.  Woodruff*,  commanding, 
*^ encamped  on  the  left  flank,  about  50  yards  distant;  Companv  A,  Tenth  U.  S. 
j^nrantry,  Capt.  F.  E.  Lacey,  and   CompanyE,  Twelfth   U.  S.  Infantry,  Capt.  H.  G. 
ve^**^*^'  to  the  left  front,  about  100  yards  distant.    The  latrine  arrangements  were 
Ijf^^^  bad.     The  First  Regiment,  as  iinally  located,  used  closets  in  the  Fair  Grounds, 
l^^l    ^o  att^'ntion  was  given  th«'in.     But  one  was  constructed  for  the  use  of  the  entire 
Ijj^^le,  aud  that  at  such  a  distance  as  to  render  it  practically  of  little  service.     By 
0(>  ^^*^<1  of  the  week  the  environments  of  the  camp  were  in  anything  but  a  sightly 
in^j~**iitary  condition.     The  construction  of  proper  facilities  in  this  respect  involves 
p^J^  manual  labor  and  time  than  can   be  expected  of  troops  in  camp  for  so  short  a 
^'^j  bat  it  is  a  subject  worthy  of  cousideratiou,  and  however  short  may  bo  the 
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cluration  of  tlie  camp  of  instruction,  should  recoivo  attention,  aud  if  necessary  be 
provided  bj'  hired  hibor. 

The  camp  was  htid  out  and  tents  pitched  by  details  from  regiments  prior  to  arrival 
of  troops.  The  Tiiird  Regiment,  Col.  L.  E.  Irwin  commanding,  arrived  hy  rail  at  4 
p.  m.  on  the  9th.  The  debarkation  was  accomnlishe^  in  a  prompt  aud  orderly  man- 
ner. A  guard  was  mounted  in  full  form,  and  the  officers  and  men  set  about  making 
themselves  comfortable  in  camp  iu  a  soldierly  fashion.  The  same  may  be  said  of  the 
Second,  Col.  William  K.  Caffee  commanding,  which  arrived  at  9  p.  m.  The  Fourth, 
Col.  James  A.  Arbuthnot,  arrived  by  detachments  on  the  10th,  the  companies  on  ar- 
rival  being  assigned  to  their  tents,  which  they  proceeded  to  occupy  in  a  qniet  and 
inethodicaT  way.  The  First,  Col.  C.  D.  Comfort,  ai rived  at  8.30  a.  m.  on  the  lOth  in- 
stant, debarked,  formed,  and  marched  to  brigade  headquarters  (Qeneral  Moore  having 
assumed  command),  was  reported  to  thecommandiyg  general,  and  assigned  to  its  camp 
on  the  left  flank.  The  ground  assigned  to  it  having  been  encroached  upon  by  the  un- 
expected increase  in  the  number  of  men  to  be  provided  for,  referred  to  previously, 
and  an  insnfQcient  number  of  tents,  it  was  found  necessary  to  assign  ground  to  the 
north  of  the  railrond  track  on  the  right  flank.  Large  tents,  after  pattern  and  size  of 
the  Army  hospital  tent,  were  finally  provided,  and  the  camp  of  the  regiment  laid  oat 
by  wings.  Battery  A,  from  St.  Louis,  Capt.  F.  M.  Rumbold,  arrived  by  rail  on  the 
9th ;  Battery  B,  from  Kansas  City,  Cax)t.  W.  M.  Abernathy,  by  marching,  at  7  p.  m. 
same  date. 

Rations  were  issued  daily  by  the  brigade  commissary  to  the  regimental  commis- 
saries and  by  the  latter  to  companies.  The  supplies  were  ample  and  of  excellent 
quality,  consisting  of  fresh  beef,  pork,  ham  and  bacon,  soft  bread,  beans,  potatoes, 
green  corn,  cabbage,  canned  tomatoes,  coilce,  sugar,  etc.  Some  companies  added  to 
the  fare  from  private  sources.  The  issues  were  made  on  ration  returns  and  baseil  on 
the  Army  ration.  Eight  thousand  nine  hundred  and  ten  were  issued,  at  a  cost  of  24^ 
cents  per  ration.  This  department  was  managed  in  a  most  efUcieut  manner  by  Maj. 
John  B.  O'Meara,  brigade  commissary.  Meals  were  prepared  by  hire<l  cooks  over 
open  tires  generally.  Some  companies  had  provided  themselves  with  cook  stoves.  All 
were  furnished  with  the  Buzzecott  oven, which  gave  universal  satisfaction.  Sufficient 
attention  was  not  given  to  the  dispoal  ff  refuse  from  kitchens.  Pits  were  used  in  some 
cases,  and  in  others  refuse  was  burned,  but  not  in  all  companies  with  proper  care  or 
regularity.'  The  menis  were  served  on  tables  without  shelter  and  generally  at  the 
time  designated.  The  procuring  and  delivery  of  supplies  pertaining  to  the  quarter- 
master's department  was  excellently  nianaged  by  Maj.  John  Graufield,  brigade 
quartermaster.  On  his  staff  the  brigade  commander  had  an  efficient  oorpa  of  aasist- 
ants  throughout. 

The  sick  in  camp  were  cared  for  in  the  company  tents,  medicines  being  dispensed 
nnder  the  supervision  of  the  medical  director,  Lieut.  Col.  Eustatius  Chancellor. 
The  hospital  corps  has  not  been  organized  after  Army  methods.  Many  men  were  over- 
come by  the  heat,  which  was  excessive  throughout  the  week.  There  were  numeroaa 
cases  of  poison  by  vines  and  of  sickness  from  other  causes,  details  of  which  will  be 
forwarded  as  soon  as  available. 

A  guard,  consisting  of  4  commissioned  officers,  10  noncommissioned  officers,  and 
from  GO  to  72  privates,  under  a  field  officer  as  otilcer  of  the  day,  was  mounted  daily  ; 
when  the  weather  permitted,  in  the  form  of  grand  guanl  mounting.  Thegaard  was 
assembled  at  one  point  and  posted  as  a  police  guard,  one  chain  of  sentinels  extending 
around  the  entire  cam]).  The  duty  was  performed  with  energy  aud  a  very  fair  de- 
gree of  efficiency  in  carrying  out  special  orders;  bat  there  was  generally  a  lack  of 
knowledge  of  the  general  duties  of  sentinels,  which  would  load  to  a  more  thorough 
appreciation  of  the  rcs])onsil)ilitics  devolving  upon  a  sentinel  on  post.  Many  voIud- 
te(>rcd  for  guard  in  addition  to  the  regular  detail,  and  a  strong  desire  shown  on  the 
part  of  individuals  to  learn.  The  improvement  from  day  to  day  was  very  marked, 
and  it  would  require  but  a  short  time  to  make  all  fairly  proficient.  The  errors  made 
were  from  want  of  practice  and  not  from  a  lack  of  zeal.  Instruction  on  this  point 
ha<l  been  especially  ordered  by  General  Moore  some  time  previous  to  the  encampment. 
Few  of  the  officers,  noncommissioned  officers,  and  privates  had  had  practical  experi- 
enc(>  in  the  ceremony  of  guard  mounting.  As  a  consequence,  it  did  not  pass  off  as 
smoothly  as  dcHirable.  The  men  did  not  present  at  guard  mounting  a  very  creditable 
ap))earance ;  clothes  were  not  brushed  and  shoes  not  blackened ;  some  appeared  with- 
out gloves,  and  some  with  canteens,  unprescribed  and  not  necessary  for  interior 
guards.  Battalion  and  brigade  drills,  reviews,  and  dress  parade  bv  brigade  were 
h(*Id  daily.  Besides  fill  111  ling  the  orders  for  prescribed  drills  many  of  the  companies 
drilled  voluntarily  at  other  tiniPH.  Hard  work,  notwithstanding  the  intense  heat, 
was  the  spirit  displayed  hy  all.  This  energy  could  well  be  directed  to  other  chan- 
nels during  a  brief  eneam])ment,  the  companies  having  ample  oppori;nnity  at  the; 
homes  for  drill  in  the  school  of  the  company. 

The  first  assembling  of  the  hrigade  was  for  review,  on  the  afternoon  of  the  lOt! 
General  Moore  commanded  the  hrigade,  and  at  his  request  I  received  the  revie 
The  troops  formed  and  marched  from  the  camp  by  battalion  to  the  parade  grouD 
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Vtiioti  wM  altuut  1,900  yanls  distant.  rin]--ftrc  nilntit.ni«er6  0ccnii(ed  ia  themnrob 
ttoin  oaiu|)  mill  llu!  funiikCinn  cif  ihu  brixndp  in  titin.  Aboiit  (^00  incii  wiire  present. 
ETtto  of  lliu  reginienta  bad  never  boen  Msembled  liefom,  anil  the  delnyi  wern  nbiefly 
'^W  ta  incid^nta  wliioli  mn;  be  oxpectod  an  bringing  uew  tTooiis  together  for  Ibe  (list 
'~~  After  the  Ibrmatiou  tlte  ct^reinauy  pussed  off  with  oeleritjr  and  eniootlineu. 
eu  marclii'd  very  well,  but  not  Btriotly  in  tbo  proaaribed  oadence.  Tills  la 
Jftrcely  dne  to  tlie  bniids,  wbioli  were  nftcrwurds  timed  on  several  oocnaions,  and  It 
waa  found  iiisui'iabl;  [bat  tba;  ntluwed  oul;  llDslepB  to  tbe  niiutiU.  On  uccnfiiuna 
trilboiil.  mnsic  it  vvaH  obtTved tliut  the  couipuuies  bud  been  properly  instrauti'd  and 
t<M>k  the  radi'iH'ti  with  niiirki>d  precision,  r'or 'dress  parude  tbe  brigade  wasfonued 
in  line  of  iiia«4<tn,  Tbe  imiiravoment  in  promptDeBs  and  oeuiirany  ot  forniatiou  from 
day  to  day  nu»  in  tbe  hi^bost  degree  comm  end  able. 

Qu  th«  third  da;  the  bH);iule  waa  formed  lor  dresa  parade  in  17  luinatea  after  eound- 
Qgof  the  oMnmblyitliBniaTob  from  camp  to  the  parade  Krouad  being  from  flOO  to 
,£0(1  ynrda  for  the  dilTerenl  battuliona,  and  tbe  whole uenmony  concluded  inl3min- 
itM  more.  Thia  In  all  that  conld  bedcHired.  Tbe  attii-iidunce  at  brigade  fonnaliona 
v«i  generally  nbnnt  G50  to  TOO  men.  Too  many  seemed  to  be  eicn^,  as  there  waa 
jlwaya  a  large  niunber  In  attendance  na  apectatora. 

Tbe  brigaile  wns  funned  for  drill  on  Tnnaday  and  sev«ral  ernlntions  ffonr  tbroiigh 
with  very  crcditubly.  Tbe  space,  honever,  was  Uhi  restrlolod.  and  on  tin-  following 
^ky  Oenornl  Moore  look  twii  battulions,  and  gave  inp,  with  the  cnnaeiit  nf  the  eolo- 
BOU,  tbe  other  two,  the  Kronnd  lusldo  the  race  track  betnc  utilixi'd  nitadrlll;;ronnd. 
H  moveinuiitM  up  to  the  formation  of  front  into  line  bad  been  iireacril>ed  by  the 
„_i6r8l  commanding,  and  were  Kone  through  with  very  fairly. 

Seeideg  tbe  drills,  etc,  battalion  oonimandurH  atiBeuibliul  their  olQuera,  and  thco- 
Sticnl  iOHlrnction  in  tactics  waa  imparted  by  reding  and  dlsooaaion.  The  unijority 
if  tlwoOleere  of  all  gradea  are  fairly  gronncled  in  tbe  drill  tactics  many  excelling  in 
_bht  respect,  having  a  thorunich  knowU'dgeof  the  principles. 

OuThnreday,  at  10  a.m.,  the  brigade  wna  embarked  on  tbe  cars,  transported  to  St. 
Jow|>h,  and  paraded  through  tbo  principal  streets.  The  luarubing  was  good.  The 
•mbarkatiou  and  debarkation,  both  at  tbe  camp  aud  in  the  city,  were  marked  by 
tbeMmasoldlerlypromptnesa  and  regularity  as  noted  in  connection  with  the  arrival! 
*-|  camp. 
On  rriilav  tbe  exces^tve  beat  at  the  morning  drill  told  severely  on  the  men,  and 
It)  review  ror  bia  exoellency  Governor  D.  R.  Francis,  which  had  been  aet  for 4  p.  m., 
aa  I>oalp>u>sd  till  T  o'clock.  The  formation  and  ceremony  were  oondneted  wllb 
rnnipliiiw  and  accuracy,  and  was  partieiiiated  In  by  tbe  regnlar  infantry  and  artil- 
ry,  thti  Hlntif  Imtteriee  being  formed  with  the  latter.  After  pasaing  in  review  fu 
iiink  tlKii.'  the  batteries,  nndar  Captain  Woodruff  Second  U.  8.  Artillery,  |iaa*ed  at 
Irol,  aii.I  e£i!:cuted  aonie  other  movementaln  a  aatiafactory  manner.  The  State  bat- 
Ties,  'III.-  ]datoou  each,  formed  for  drill  with  Battery  t\  Seooud  U.  S.  Artillery,  dally, 
bvir  iiiovi'iiicnrs,  thnnjjb  with  hired  and  untrained  boraoa,  wore  execntetl  with 
larhvd  iiri'i-JHiiin,  abowing  that  they  hndreeeived  careful  inatrnution  at  their  arraoriM. 
A  livavy  niiuAturm  prevailed  during  the  uightof  tbe  t4th  (Friday),  flooding  many 
.trftlitt  li-iils  and  ri'nderlngcnmp  almost  nntonable.  Ko  drill  could  be  bud,  am  it  waa 
telded  to  break  up  the  camii.  rn-paratinns  wore  at  onoc  made,  and  the  last  regi- 
"^'Wt*  departed  at  fi  p,  m.  I(:itii'r.v  D,  of  KanHas  City,  marched  ou  Sunday  morning 
«OliijuUiy  with  Itiittcrj  !■',  Sei'nid  (J.  8.  Artilloty,  aud  Battery  A  took  the  uara-on 
•  HUneday.  The  tentn  were  lufi.  Nluiidingfor  tboporpoHeut  drying  out.  After  two 
tlw  regimeiila  hod  taken  tlieir  dL'parture  tbe  men  remaining  in  camp  were  aasem- 
id  bj  Ocncral  Meore  to  listen  to  nddreaaes  bv  Lieul.  H.  K,  Evana,  Twelfth  U.  8. 
ihntry,  and  Joseph  B.  Batehalor,  Twenty -fourth  II.  S,  Infantry.  Theae  gan- 
IBMii  prenented  a  acheme  for  organ ixing  the  gnarilaof  the  Stat«  as  a  mitinual  body, 
iwAy  placing  them  on  a  linner  basis,  by  the  enactment  of  ni.-w  laws  bringing  them 
qwr  lo  tbe  Federal  Qovernmentand  avuuriu>;a  liberal  an  pport  from  Congri'ss.  Theic 
out  were  expressed  with  discretion  and  were  received  with  oouxidcrableentbuBiaam. 
gnaral  Uoore,  and  Colunol Irwin,  Third  Begimenl,  added  words  favorable  in  part  to 


(i  day  one  short-range  tari-nt  w.ix  cri'rti'd  and  eome  of  the  companies 

II  ■/'■.!  II.      I'll-  ln'Bt  score  made  wiw'J'J.  al  lii"  ^  .iiiU,     'ri">  subject  of  target  pracliue 
I'   ■  .        ■■  ctved  bnt  little  attpiitinn      .■>  h',v  ..i  rln'  loiiipautes  have  progressed 
i    ■   i  ■  I  ^"r  nnmber  have  been  ^'iv'  "  ""  in'^i  i  n.  i  kph  even  in  gallery  practioo. 

I.I-  :■■  i.-Ti.i   lo  want  of  proper  fnciiiln-,  imi  :^i'iii  r.ill>  to  want  of  proper  oiioour- 

•"imiii.  1 1  iii'<  6tate  anthotitles  so  d.5tiiii>.  li  ivinM  \>~  of  great  a<l  vantage  to  have 
-luQiver  of  the  ii'uulur  Army,  experienced  a£  an  iimtructur  on  this  subject,  detailed 
ta^tal  at  a  auital'le  season  the  difl'ereut  companies  at  their  armories  and  give  them 

" of  the  Iroops  In  camp  waa  rery  good.    As  before  remarked,  the 

'■!■■■  uaujp  was  not  conducive  lo  a  close  obaervance  of  salutes  at  all 
I  >t  ti)  oliiierve  military  customs  and  conrtesiei  was  plainly  olianrv- 
In'  roornits  evidenlly  lacked  Lnatruatioo  in  this  res^iBat.    6Q-T«t«\ 


■^*«" 


CI  occaMion  offered  for  a  t'orninl  ii 
to  tlic  early  bTeabing  up  of  Iba  ei 
frere  obKerved  at  guard  manatini;  a 
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ioatanoeH  of  pmmpt  and  nnMieily  oliedlence  to  orders  tlie  ^Tecndan  of  wliloli  iPitq 

not altogetbeT pleasant oame to  idt  notice.  No aeHoiis breaches afdigclplinnnrfiiiTi-dJ 
knd  minor  iilt'eiii-es  were  [iroiii|itly  correctj>d  lij'  the  couiiiiniiding  ueiicrnl  nml  hln 
officers.  Oiiecnseof  iiirringomi<atanpro|iiirt}'ornoil,fiHMioocurnid.  The  n)Blofluito~^ 
were  pronipTJy  diaooverisd,  an  eqiiitaUe  scl  tli'innut  effeot«d  nrilh  the  nvriicr,  ftod  ti 
tlon  taken  on  tbe  ntititar^  lireacU  of  dlsniplinn.  As  a  rule  tlie  ineii  are  out  wall ».. 
up.    Tberr  are  nianjr  yonitg  and  nndevi-lDiipil  men,  and  too  little  time  Ik  dsTotetl  tn 

Srcliininary  iostruotions  in  the  Mikool  of  the  snldier.  Some  of  the  older  oomiiaiiied 
ownvnr,  nro  excellent  in  tbia  respeot.  1  uui  infurinod  thai  in  one  of  the  re|;imeutr 
at  lenat  it  U  proposod  to  appoint  u  hoard  i|f  offloara,  with  a  proper  proportion  of  tli< 
medical  doparl.uient,  for  the  phjaical  ezBiiiinution  of  upplicantN.  Thia  baa  a1read< 
been  the  p^a<Itil:<^  in  Battel')' A.  This  w«nld  beau  excellent  plan,  and  thongh  thH 
standard  need  not  be  an  high  aa  for  the  U.  S,  Army,  it  ffould  prevent  nrganizM 
tiOMB  from  being  encniuber^  by  men  entirely  nnlitt«d  for  military  servioe,  eveM 
thiiuuh  not  a  great  deal  of'eipoBiiro  is  ili'maoded. 

"     -...-/:.■-.     -  .■         .  i„jpB0ti„Q  (,f  drcM,  arms,  and  eqnipmeuta  ottiui 

aiupinoDt  on  accouut  of  the  weatber.  hnC  the] 
id  on  occasions  about  the  camp.  The  dress  o 
i  generally  of  very  fair  fit.  Siioea  ar 
)iiB  ol'l'iirniations  for  ceremonies  and  drills  a u fit ^ 

,    .0  brnshing  either  clothing  or  sboee.    The  b«a^ 

rain,  and  mnd  at  times'  might  havo  ntTordmi  aooia  exonae,  but  the  time  bntweeq 
duties  and  aalla  was  ample,  and  ir  properly  employud  many  ooiiM  have  uaiU 
a  better  appearance.  The  arms  and  cc|uipinetits,  tbongh  old,  are  generally  aervloe 
able,  but  not  well  oarrd  for,  Every  man  shunld  know  how  and  bo  roqiiircd  to  "aru, 
for  bis  own  arm*  and  accoulerraeiits.  InilividnaU  would  then  take  more  intereal  itq 
preserving  them  in  camp,  where  it  is  not  often  praotionble  to  hire  the  work  dona 
TbB  foregoing  remarks  ilo  not  perhaps  apply  to  every  company,  but  tomaiiyof  tliuic^ 

Siiltalion  commanders  were  informed  rriday  foreuuun  that  I  would  inapeot  theiH 
0Bni]>s  any  time  within  the  next  49  hoiini.  Abont  no'in  this  day,  in  coiupaoy  wilS 
Coiimpl  Comfort,  I  inapnoted  the  camp  of  the  First  ll<'(;imeut.  The  tenta  were  ifl 
goiHl  line  and  neatly  urrunged  luaide,  Kfnerally  uiiironu  in  oncb  oompaoy.  Th«jr 
were  not  oarefully  ditclivd  and  some  stood  on  low  grnnad.  The  rainstorm  of  tU 
snnreeding  night  demon  at  ratoil  the  ntility  of  observing  praoautioDH  in  these  mspMJtC 
The  tenta  were  rented,  and  aboot  the  size  of  the  Arinv  ljos|iital  Xeitit,  7  tot 
men  occupying  each,  They  were  arranged  in  two  lines,  by  wings,  facing  a  oonl'' 
mon  fltreet  abont  40  feet  wide.  Cook  fires  in  rear  of  each  company ;  flehl  and  atal 
on  one  flank  ;  company  olBcers  oo  the  right  of  their  companies.  The  strMl  wai 
fnirlv  policed,  and  the  refuse  froui  kitcliens  bnrned  or  oaF<ir«d  in  plt«,  bnt  nnl  if 
cBTefnlly,  however,  asshonld  he  done.  In  rear  of  one  wing  the  railroad  ditch  I>a4 
evidently  lieennsed  as  a  receptni-le  for  some  of  the  refuse  im  well  all  for  latrinn  pni^ 
poses.  Tho  mon  in  camp  lurnoil  ont,  buttoned  np  their  IiIoiisbk,  and  l«ok  pmitloiil 
in  IWint  of  Iheir  tenti  in  a  soldierly  manner.  Some  of  the  companies  hail  their  artf 
Blacked  In  front  of  llio  line. 

Daring  the  aftennion  1  aceomtianiod  the  governor  and  tlcncral  Monro  through  Ib^ 
entire  camp,  the  same  reninika  npplying  in  gonoral  to  tlie  other  rngimonts  and  IT' 
biitterioM,  Ihoiijih  the  teul>^  Ui'iiii;  ut   iiiived   pattern  detrncted  from  the  general  a 
piiiinnmo  in  Bome  iiintiiiii  i-.,,     k.pll  .jill-  wore  not  as  carfiilly  observnl  or  as  aniformli 
riinihictc'd  ill  nr-c-onljiiiri'  uiili  Ijjr  ii  ^'iilnl jiiiis  iifl  thnv  shonld  luvr  been.      The  Aril<i| 

li\inKh'.ors.if  m'i  vi ml  i-H  -  jiU  ii.i.-,  isj. licit.      After  tile  llrst  day  the  (tails  wef 

HiKiiiilivl  on   titne      Mriii>  i;ir"  -Imiilil   lie  ;;ivpn  to   tliis  matter   by   uompany   ea 

MiiitiilriH,      'I'h'j.'  ii;is  iiinrc  HI  li  I-  -. ii|jii[;«  of  ealU  by  trnmpet  and  drnmii  at  » 

iiini'x   liii   ^tiiiL|>:itii,    I".. till, I ^  II.. I    |hri'miiti."l.   whi<?h  was  oonfnslng.     It  wa«  t 

eii»iiiiii  ■  ri  ,;iiiir  111   ^ir   liM.i(  r..i-  ilni  Hiwt  sergeanW  to  report  to   the  ailJutBM 

iMrliiiiil  :i;.|>Mi<'nii.\  liiivHi;:  ii.riMni  I  !ii' i.'<Tiii|>nny  or  called  the  roll.     There  was  titt^ 

ninch  i>ior.<  tibnrally  aii|iiili>xl  tlitm  olTie'ri.  The  hMis  of  inll'i'ury  didelplitie  atiit  ef^ 
rhmry  li"hi|;  system  and  unirormity,  the  arrangement  of  the  camp,  the  uolico,  tbj 
roll  rnlJH,   iIk<  guard  daty,  the  dri:SH,  the  baggage  alluwanue,  etc.,  should  reoeiiri 


ith   I'd 


I'. 


i-<-nnd    V.  I 
|.l:.in  Woai 


i-vi.i.,i.lr,      A  hirgor 
Ian   •.{  »c:li..V       Will 


i.i>,  liiiii;^  -11  .  n  iiidi'rod  by  the  general  oommandin,. 
!'•"  irr.d.u  lii. uiiiD  and  on  drill,  undonbtedly  dri 

iiii-iiiii>    |i,irii,a  r»  too  small  a  body  of  regnUii 

^1  l.ii-iL.li   1.1   l,:iiiij  men  or  to  afford  much  benefit  U\ 

Irl  he  [irrKpiil,  and  there  should  be  a  preconcerted   |  .._  , 

1   lioMi  regulars  and  national  ifuardsmeii  sbobid  be  on  the  samefhotlng  U'^ 
It^i'H  uuddntles.  \  i 

«  niinibnni  of  thrNntlnnnl  Guard  of  Missouri  are  entitled  to  the  higlieatprala^ 
iving  little  financial  or  moral  HUiiport  from  the^tateor  iniinieipul  iMthorltlat 
s  been  organized  and  held  together  by  the  individual  exertion  of  offlean  ■ 
Without  reniunuratioQ  for  loss  of  time,  defraying  their  own  expenieiifiirtr 
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portation,  anbaistence,  and  support  of  armories,  they  bave  beld  tbemselves  in  readi-. 
ne«  to  assist  in  carrying  out  the  Inws  for  the  preservation  of  peace.  Fortunately 
for  the  State,  but  perhaps  unfortunately  for  tlie  guards,  there  lias  been  little  occa- 
sioD  for  their  services.  Through  the  interest  and  encouragement  of  Governor  Fran- 
cis and  some  of  the  higher  ofticers  of  the  National  <jiuard  a  law  was  finally  enacted 
and  an  appropriation  of  $2,500  secured  for  the  two  years  ending  January  1,  IBU^i. 
The  large  attendance  and  the  successful  isnue  of  the  camp  this  year  ought  to  be  a 
Bonrceof  gratification  to  the  State  at  large  and  be  an  inducement  to  the  legislature 
to  make  a  more  liberal  appropriation  in  future,  suilicient  to  allow  of  pay  to  ollicers 
and  men,  as  the  law  provides.  Military  enthusiasm  and  Stat«  patriotism  alone  will 
not  effectively  hold  together  such  an  intelligent  and  eflicicnt  body  of  men.  The 
law aathorizes  cities  of  over  100,000  inhabitants  to  levy  taxes  for  providing  armo- 
riei,  bat  in  no  case  has  this  been  done.  Kents  and  other  expenses  have  been  met  by 
the  members  or  by  subscription  raised  amongtheir  friends. 

The  State  military  code  and  regulations,  taken  largely  from  the  IT.  S.  Army  Regu- 
lations of  lf*ti9f  are  ample  for  the  protection  of  members  and  for  administrative  and 
disciplinary  purposes.  Hy-laws  of  companies,  approved  by  the  executive,  have  the 
effect  of  law.  Ifines  imposed  can  be  collected  through  civil  process,  though  the 
dulinqaent  has  drawn  no  pay  frcm  tlu;  State. 

Of  the  brigade  staff  there  were  present  during  the  week  Lieut.  Col.  H.  M.  Stone- 
street,  assistant  adjutant-general  Maj.  J.  N.  Burnes,  insprctnr-general ;  Lieut.  Col. 
Eostatius  Chancellor,  medical  director;  Maj.  John  J.  Granfield,  quartermaster; 
M^.  John  B.  O'Meara,  commissary ;  Capt.  F.  C.  Florrance,  ordnance  officer, 
Md  Capt.  Charles  O.  Harrington,  aid.  Maj.  L.  C.  Krauthoif,  judge  advocate,  and 
Capt.  R.  M.  Hocka'day,  aid,  abwnt  on  account  of  sickness.  Gen.  Josejdi  B.  Wick- 
ham,  adjutant-general  of  the  State,  was  present  all  through  the  encampment,  and, 
M  before  mentioned,  the  work  preliminary  and  subse(iuent  to  the  encampment  dc- 
volved  chiedy  upon  him. 

The  governor  of  the  State  was  present  on  two  days,  accompanied  by  Gen.  J.  D. 
Griffith,  surgeon-general,  Gen.  L.  V.  Stephens,  paymaster-general,  and  Col.  William 
Boll,  inspector-general. 

The  brigade  is  uniformly  equipped  in  clothing  (tmdreHs  pattern),  arms,  and  accou- 
tennenttt,  exce]>t  that  there  is  some  lack  in  overcoats  and  canteens. 

Probably  within  48  hours  the  brigade  cotild  be  concentrated  at  any  point  within 
the  State  located  on  a  railroad. 

My  thanks  are  due,  and  I  take  pleasure  in  expressing  my  appreciation  of  the 
courtesies  and  attention  extended  to  me  on  all  sidtw. 

Id  coDclusion,  m^*  observations  lead  me  to  otVer  the  following  in  connection  with 
^w  National  Guard  of  Missonri: 

More  attention  should  be  given  to  the  preliminary  instruction  in  the  Hchool  of  the 
^Idier.  Because  a  man  can  fare  and  follow  the  commands  in  this  school  does  not 
foltill  the  object.  It  is  an  exercise  the  fn-fpient  repetition  of  which  gives  a  military 
"^wing  and  appearance  to  each  individual  when  carefully  conducted.  Non  com- 
iBiisioDed  officers  should  be  required  to  give  this  instruction,  which  would  accustom 
^nem  to  command.  It  would  be  benelicial  to  devote  a  few  minutes  to  the  setting-up 
®f '>ayonei  exercises  at  every  formation  of  a  company  for  drill.  The  companies,  as  a 
'^l^^^oflicers  and  men — being  fairly  well  instructed  in  the  school  of  the  company,  a 
P*rtof  the  time  might  better  be  devoted  to  other  Hubjects.  as  target  ])ractice,  guard, 
P*tr'>l,  and  outpost  duty,  field  sketching,  and  reconnoissance,  all  of  which  are 
among  the  first  services  that  troops  are  calh^d  upon  to  perform.  This  instruction 
""ould  be  imparted  to  men  in  ranks  as  well  as  to  the  company  officers,  the  former 
K<)Qerally  being  of  the  same  order  of  education  and  intelligence  as  the  latter,  and  in 
event  of  active  service  would  probably  gain  commisHion  early. 

Tbe  brief  encampments  usually  held  should  be  devoted  to  careful  tests  in  a  prac- 
Jical  Way  of  the  results  accomplished  during  the  year.  Drilling  and  other  exercises 
^oal(]  be  restricted  to  that  whirh  is  pn^scribed  beforehand.  No  company  drills  shonld 
^.^^essary,  and  battalion  drills  generally  contined  to  the  skirmish,  with  supports 
•««  r«;^rv^  cjirefiiiiy  (iigposed  according  to  the  most  generally  accepted  ideas,  or  as 
ksL  ^  prescribed  in  tactics,  thus  gradually  preparing  tlie  way  for  practical 
;,e  ^*  jy  minor  tactics,  to  which  two  days  at  least  of  an  encampment  shonld 
yt^^^lnsively  devoted.  The  site  of  the  camp  should  be  selected  with  this  in  view. 
^^^^Hrrounding  country  should  be  available  and  suitable  for  these  imrposes.     The 

arrangement  of  tents  as  for  a 


»^j^^'irrounding  country  should  be  available  and  snil 
tu.,./''*<l  for  the  camp  itself  shonld  admit  of  a  tactical 


P^rtti 


nent  camp.     This  would  have  a  tendency  toward  uniformity  in  other  respects, 


H-qjji '^"riit  camp.      AiiiM  >vuiini  nave  »  ifiiurucy  luwaiu  uniiuiniiiy  in 
j'L^^i  be  conducive  to  discipline,  to  ]K>lice,  and  to  sanitary  measures, 
tviiji^    season  of  the  year  shonld  be  consiilcrcd   both  with  reference  to  weather  and 
Woqj  *^bility  of  fields  in  thirkly  settled  districts.     Fii-hls  which  at  another  Keasoii 
hifffi   ^  bave   been  availabh^  for  camping  and  drilling  purposes  were  overgrown  with 
Sj^^^ee<ls  this  year. 
^iieotfulJy  submitted. 

ClIAS.    M.   0*CONNOK, 

CajjtaiUj  E'ujhth  Cavalry ^  U,  /S,  Armyj  Inftpeotimj  OJJicer, 
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Fort  Sill,  OKiAnOMA  Territory,  October  9,  ISOl, 
The  Inspector  General, 

tJ,  8,  Army^  Washington^  1),  €,i 

BiR:  In  cottiplianco  with  instructions  embodied  in  iettei«  frorii  War.l5«pnrtnient, 
AdJutant-GeneraPs  Office,  Washington,  D.  C,  dated  June  6, 1891;  and  the  Inspectoi*- 
GeneraPs  Office,  Washington,  D.  (J.,  dated  June  2,  1891;  also  additional  orders  com- 
municated by  telegraph  while  at  Little  Rock,  Ark.,  I  have  the  honor  to  submit,  here- 
with, the  following  report  of  my  visit  to  Little  Rock,  Ark.,  and  other  places  in  the 
Btate;  inspecting  and  observing  the  national  guard  forces  of  the  State  of  Arkansas. 

The  orders  from  Wjishington  (delegating  myself  for  the  duty  of  visiting  the  annual 
encampment  of  the  State  national  gnnrd  of  this  State)  were  not  received  by  nie  at 
my  station,  Foi*t  Sill,  Okla.  Ter..  till  June  10,  1891,  a  time  of  the  year  in  any  of  the 
Southern  States,  ill  iulapted  for  liolding  an  encampment,  and  not  recommended  as  a 
suitable  season  for  fatiguing  out-door  work,  by  any  one  at  all  familiar  with  the 
excessively  hot  weather  that  sets  in  with  unfailing  regularity  at  that  time  of  year 
in  this  latitude. 

Practically  no  encampment  could  be  held  at  that  season  which  would  produce  any 
beneficial  results,  owing  to  the  intense  heat  always  prevalent  in  June,  July,  and 
August  in  the  South:  preventing  maneuvt^rs  throughout  the  entire  day;  thereby 
defeating  the  vital  object  of  an  encami>ment,  by  restricting  the  drills  to  the  morn- 
ing and  evening  shadows,  and  the  conseouent  loss  of  several  hours  each  day;  a 
matter  of  ccmsitlerable  importance,  when  the  time  for  field  exercise  is  limited  and 
it  is  desired  to  improve  nrofitably  each  and  every  hour  of  the  day. 

Correspondence  with  the  chief  executive  of  tht;  State  (to  whom  I  toport^Jd  by  letter 
Immediately  Upon  recciptof  my  instructions  from  the  luspector-GeneraPs  Office,  dated 
June  22,  1891),  elicited  the  information  that  the  Arkansas  State  national  guard,  as  a 
tegularly  organized  body  under  executive  control,  had  not,  heretofore,  held  annual 
encampments  for  1  lie  purpose  of  instructions— only  a  })ortion  of  the  State  forces  were 
accustomed  to  go  into  summer  camps  at  certain  sea^sons  of  the  year — and  requesting 
that  my  visit  (if  possible,  under  my  orders)  should  be  made  some  time  about  Oetobor 
of  this  year,  that  time  being  the  best,  in  the  opiuion  of  the  acting  adjutant-geueral, 
to  get  together  the.  troo])s  for  the  inspection  then  c(mtemplated,  as  set  forth  in  my 
ortlers  from  the  Inspector- General. 

The  instructions  requiring  (for  file  in  the  War  Department)  the  exact  condition  of 
the  State  national  guard  of  this  State,  which  could  not  be  procured  at  any  encamp- 
ment away  from  the  capital. 

Repairing  to  Little  Rock,  Ark.,  on  September  22,  1891,  and  reporting  in  person  to 
his  excellency  Governor  James  P.  Eagle,  was,  by  him  and  his  secretary,  very  cordiully 
received,  and  given  access  to  all  the  State  guard  records  on  file  in  the  State-house, 
and  every  facility  accorded  mo  to  ascertain  the  available  military  strength  of  the 
State  that  could  be  called  ujion  for  military  duty  in  case  of  a  sudden  emergency ;  obtain 
accurate  information  as  to  its  efficiency,  administrative  control,  armament,  disci- 
pline, and  instruction. 

Very  little  attention  in  this  State  has,  of  late  years,  been  paid  to  the  organization 
and  equi2>ment  of  the  State  national  guard — no  interest  taken,  ontsido  of  two  or 
three  companies;  in  fact,  militia  matters  wore  at  a  very  low  ebb.  A  decided  change 
for  the  bett<T,  however,  has  recently  taken  place. 

Previous  to  my  visit  everything  was  in  a  very  crude  state;  information  as  to 
strength,  arms,  uniftu-ms,  and  numbers  available  for  field  service  could  not  be  pro- 
cured from  any  reports  or  records  (m  file  in  the  State  ailjutant-generaPs  office. 

I  was  somewhat  embarrassed  at  first,  realizing  that  my  visit  would  not  be  pro- 
ductive of  very  fertile  results  unless  I  could  give  more  definite  information  to  the 
Wnr  Department  than  tluit  obtainable  from  meager  reports. 

While  endeavoring  to  oMain  information  of  the  State  national  guanl  of  Arkansas 
I  was  placed  in  receipt  of  the  following  letter  by  the  acting  adjutant-general  of  the 
State  the  day  after  my  arrival  at  Little  Rock,  Ark. : 

"State  of  Arkansas,  Executive  Office, 

''lAttU  Rock,  8tpt€mherB4,  1801. 
"ToCapt.  E.  D.  TnoMAS, 

''Fifth  U,  S,  Carali'ii,  Little  Ro<%  Ark.: 

"Sir:  Having  reported  in  person  to  his  excellency  the  governor  of  Arkansas,  at 
Little  Rock,  Ark.,  Sej>teuil)cr  23,  1891,  for  special  duty  under  War  Department  orders 
in  conn<'ctiou  with  insi)eetion  and  instruction  of  the  State  national  ^uard  of  this 
State,  1  am  directed  by  his  excellency  to  inform  you  that,  as  the  national  guanls 
will  not  go  into  camp  this  y<'jir,  it  is  his  desire  lh:it:  you  proceed  to  inspect  or  make 
such  inspection  relating  to  the  State  uiilional  gn:irds  as  yon  may  deem  proper  iu 
order  to  carry  out  fnlly  your  instructions  from  the  War  Department,  WaahingtoD,^ 

^'The  companies  of  the  naticmal  guard  of  the  vStatc  of  Arkansas  are  located  at  ih^ 
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Tbo  police  of  the  camp  was  uot  good  from  the  same  canse  that  existtMl  with  th»  FirHt 
Re>2;iiiieiit. 

The  otiicers'  school  was  well  condnctod  and  the  officers  well  iuformed  in  regard  to 
their  duties,  as  sbowu  by  an  examinatiiui  iu  tactics  and  State  regulations,  which  was 
made  by  a  board  appointed  by  the  regimental  commander,  compoHe<l  of  Lieutenant- 
Colonel  Orr,  Fotirth  Regiment  of  InfjHitry,  Iowa  Xatioiial  Guard,  First  Lieut.  H.  U. 
Benhani,  Second  U.  S.  Infantry,  :ind  Firnt  Lieut.  (I.  W.  H<'ad,  Fifth  U.  S.  Cavalry. 

The  <-ourtc8y,  altentioi',  sind  readiness  for  work  til  tlie  ollic»*r8  of  this  regiment  were 
ehprcial'y  notictjible. 

Tlie  strength  ol  tin*  regiment  was: 

Present :^26 

Absent 87 

Total 413 

If  not  beyond  the  province  of  the  report  desired,  I  would  respectfully  suggest  that 
a  deta.l  of  some  eight  reliable  non- commissioned  officers  of  the  Army  to  each  of  these 
regimental  camps  would  probably  be  of  greater  aid  to  these  troops  than  could  bo 
given  in  any  other  way.  The  non  commissioned  otlicers  8o  detailed,  to  bo  assigned, 
one  to  each  company  of  the  regiment,  and  to  instruct  the  men  of  the  company  iii  the 
details  .and  customs  of  camp  life,  and  to  act  as  guides  and  markers  at  drills  and  cero- 
inonies.  This  would  obviate  the  necessarily  slow  formations  so  usual  when  these 
I>OHi(ions  are  tilled  by  men  unaccnst<mied  to  anything  but  company  drill  in  an  armory, 
and  relievo  the  tield  officers  of  the  constant  care  and  sapervision  necessary  with  un- 
trained men,  to  the  detriment  of  the  performance  of  their  other  functions. 

To  Maj.  John  Prime,  inspector-general  of  the  Second  Brigade  Iowa  National  Guard, 
I  am  under es|>eeial  obligation  for  his  unfailing  courtesy  and  assistance  in  every  way. 
In  accompanying  him  in  his  inspections,  I  was  enabled  to  gain  a  knowledge  of  the 
system  of  the  National  Guard  of  this  State  that  I  could  not  have  derived  from  any 
other  source. 

To  the  field,  staff,  and  company  officers  of  the  First,  Fourth,  and  Sixth  Regiments 
of  Infantry,  Iowa  National  Guard,  I  am  indebted  for  their  universal  coartesy  and  con- 
sideration. 

Very  respectfully,  your  most  obedient  servant, 

II.  H.  Brniiam, 
First  Liculcnantj  Second  U,  S,  In/anlry. 


Madison,  Wis.,  October  13,  18D1. 
Adjutant-General  U.  S.  Army, 

Washington^  D.  C, 

Sir:  1  have  the  honor  to  report  that  upon  this  date  I  complete  the  duties  assigiiCd 
me  by  his  excellency  Governor  Peck  when  I  reported  to  him  in  compliance  with 
Special  Orders,  No.  100,  War  Department,  Adjutant-Generars  Office,  Washington, 
D.  C,  May  2,  1891. 

Capt.  Moses  Harris,  First  Cavalry,  has  made  such  a  full  and  critical  report  upon 
the  National  Guard  of  this  State  that  very  little  remains  for  me  to  say. 

My  duties  consisted  in  inspecting  each  organization  at  its  armory,  and  giving  such 
armory  instruction  as  was  required. 

The  guard  of  this  State  is  in  a  very  good  state  of  discipline  and  efficiency. 

With  a  few  exceptions  the  company  commanders  have  a  good  idea  of  company  ad- 
ministration. Great  interest  is  taken  by  the  oflioers  in  military  subjc^cts,  and  they 
seem  anxious  to  gain  all  the  information  possible.  It  is  the  aim  of  the  higher  authori- 
ties to  assimilate  as  olosely  as  possible  the  State  methods  to  those  of  tlie  regular 
Army.  A  system  of  scoring  has  been  adopted  (at  the  annual  inspection)  from  which 
a  table  showing  the  relative  efficiency  of  il.e  various  companies  is  yearly  compiled  in 
the  office  of  the  adjutant-general  and  published  iu  orders.  A  friendly  rivalry  is  thus 
developed  which  is  bringing  about  good  results.  I  consider  (from  the  expressions  of 
the  officers  of  the  guard)  the  idea  of  having  a  regular  ofllcer  m-ike  these  annual  in- 
spections a  V(Ty  good  onti,  for  by  this  means  is  established  a  uiiiforiuily  of  methods 
an<l  military  administration  eo|d(ul  as  closely  after  those  of  the  regular  service  as 
the  cireumstanees of  the  State  will  pt*rmit.  Kvery  facility  was  afforded  and  courlesy 
shown  me  by  the  oilieers  of  the  guard,  from  the  highest  to  the  lowest  in  rank. 
Very  respectfully,  your  obedient  servant, 

E.  P.  Andrus, 
rirst  Lieutenant,  Fifth  Cavalry, 


272   BKPORT  OF  THE  IN«I»ECTOR-GENERAL  OF  THE  ARMY. 

for  any  porpose  except  to  be  instantly  harried  to  the  jnnTtehop  or  retnmed  to  the 
factory  for  recasting  or  melting. 

The  horses  shown  me  were  all  iisefiil  uniiiials,  adapted  for  saddle  or  draft.  i>ur- 
poscs,  owned  by  nii'mhers  of  tlie  battery,  and  to  bo  nsed  either  forthosaddh^orlinr- 
noHs,  as  necressity  requires.  When  this  battery  is  properly  manned  it  will  present  a 
finti  a]»])earance,  and  do  credit  to  the,  orij^inal  orjjfanizers. 

The  two  infantry  con)])aiiics  above  mentioned  are  well  drilled  in  company  move- 
ments, mannal  drill  and  bayonet  exercise,  and  are  the  organizations  npon  whom  the 
State  aiithoritii'K  miint  r<'ly  to  control  a  regularly  organized  ontbreak  of  the  ^^ocial- 
ist  Brotherhood  and  prevent  ininiense  destruction  of  pro^^erty. 

As  there  is  not,  at  I.ittle  Kock,  any  stiitable  grounds  lor  battalion  movements,  no 
instruction  in  battalion  drill  has,  up  to  this  time,  been  impai-ti^d  to  the  comjianies  of 
the  State  gnard  troops  locati)d  thereat. 

The  arsenal  grounds  near  the  city  are,  as  far  as  is' known,  no  longer  needed  for 
military  purjmses  by  the  General  Goveninient;  tbeyshonldbe  turned  over  toArkansas 
for  State  and  military  uses.  This  wouhl  give  to  these  companies  and  battery  at 
Little  Rock  and  elsewhere  a  maguitieeut  maneuver  ground,  well  adapted  for  regi- 
mental, battalion,  and  light-battery  drill. 

As  these  grounds  lie  idl<^,  buildings  going  to  decay,  no  longer  suitable  orreqnired 
for  the  military  necessities  of  the  General  Government,  why  should  not  the  nei'CR- 
sary  acts  be  i>assed  donating  this  arsenal  and  grounds  to  the  State  for  this  laudable 
purpose?  A  gift  which  would  be  accei>table,  jdeasing  to  the  inhabitants  at  large, 
and  ;i  graei<»nK  act  u])on  llie  ]>arl  oftlie.  I'mted  Stat«'S  Government.  The  buiblingH 
could  be  usi'd  for  State  and  armory  purposes  till  more  durable  ones  could  bt»  erected. 
'J'his  measure  slifuild  reeeivt^  the  cheerful  and  hearty  8n]»i>ort  of  all  concerned  in 
the  welfare  of  the  (Jeneral  (Jovernment  and  the  State  of  ArKansas. 

The  laws  of  Arkansas  ])ro\  ide  for  i\w  enndlment  of  the  State  guard  and  reserve 
militia.  Section  No.  1210,  constitution  of  1^71.  stales  that  all  able  bo<lied  elect «»r.s 
of  the  State  (not  exem])t«'d  by  the  laws  of  the  I'nited  States)  shall  be  liable  to  mili- 
tary duty,  etc. 

I'nder  the  administration  of  Governor  Garland  this  law  was  carried  ont;  tli<ir- 
oiigh  enrollment  made:  State  divided  into  VJ  military  (liMricts;  gcn<'ral  oflicers  ap- 
pointtMi ;  and  a  respt  c(:tble  forct>,  as  to  numbers  an<l  training,  was  the  result.  Since 
then  a«'tive  interest  in  State  militia  matters  has  gradnally  died  out,  linally  ceas^-d 
altogether,  e.Ncrpt  in  a  few  isolated  instances  and  localities,  namely,  at  Little  Rock 
and  Eayetteville.  'i'l^-re  are  only  a  few  com])anics  here  and  there  to  protect  the  ini- 
nu'use  pr<^)erty  interests  at  th(>  m<*rcy  of  unscrupulous  strikers;  not  enough,  hh  will 
be  learned  some  day  to  their  cost,  when  a  complete  destruction  of  numerous  mon- 
eyed corporations  results  from  this  (•;Melessm*Ks. 

There  are  but  two  armories  in  the  Slat*',  one  at  Little  Rock  and  one  at  Fayett*^- 
vilh*,  and  these  two  nsed  only  for  storage  ]Mn]ioses:  the  vari(Mis  organizations  in  the 
State  renting  the  halls  used  for  drill  ])urposes  and  assembly  of  troops,  paying  the 
rent  of  same  by  suliscri]»1ion.  No  a]>propriation  is  made  hy  the  State  for  the  sup- 
port of  tin*  State  troo]»H,  the  renting  of  the  armories,  camping  purposes,  or  cqnip- 
ment;  a  few  stall"  oHircrs  ^>ho  are  aids-de-camp  to  the  governor,  with  tlie  rank  of 
colonel;  no  iiuartermaster-gencrnl  or  adjutant-general. 

The  (jfti<M»  of  adjutant-general  of  tlu?  State  was  abolished  a  few  years  ago  by  an 
act  <»f  the  Stat*'  legislature,  tlunby  ])roducing  a  complete  stagnation  in  military 
matters,  d«stroying  ntarly  all  interest  in  the  State  guard,  neutralizing  the  elfecta 
of  previ(»us  years  (d'  instruction  ami  hard  drilling,  causing  the  disintegration  of 
some  comjianies  :ind  tlie  rajdd  deterioration  of  others,  and  a  relapse  to  the  primitivo 
days  ot  (jjrly  stati-luxxi. 

The  life  of  a  Stale  military  or;^ani/ation  can  only  be  kept  np  by  thlB  important 
othcer;  without  him  there  is  no  }iea<1,  no  controlling  s]drit,  and  drgeneraey  is  the 
out«'ome.  'i'he  olliee  is,  at  present,  managed  by  tlu^  private  secretaiy  of  tlu'>  gi»v- 
enior,  ('(donel  Files.  To  imj)osi'.  upon  this  gentleman  the  work  required  of  a  State 
adjutant-general  thrusts  additional  burdens  u])on  him,  not  couducivo  to  equanim- 
ity of  temjjcr  or  autoiratii  control  oftlie  State  national  guard.  A  mnltiplirity 
of  State  business  cares  ]>revt  nts  him  from  giving  to  the  ofiJco  that  close  personal 
attention  whieli  it  imperativily  t'.emands. 

It  is  ho])(  (1  that  a  remedy  I'm-  liiis  anojualous  condition  of  affairs  will  bo  found, 
and  acted  upon  i^y  the  State  Iegi>lature.  at  the.  next  session.  Tlio  office  should  he 
ret  reati  d,  and  a  snilahle  jteisnn  a)>pointed  by  the  govtrnin*. 

in  the  Slate,  national  giian!  ctJit'ers  appointed  by  tlie  governor  and  elect«'d  by 
the  eompanies,  non-e«»iiimi-*iciiied  ofiieiis  a]>]M)inted  by  the  officers  of  each  company; 
no  ])rovision  made  i«»r  aeei«leiiis,  retirements,  lu*  care  of  disabled  men  when  in- 
jnr«4l  by  hard  sei\  ire  m  e\p(»snre.  At  I'a\  ellevine,  all  the  olliecrs  are  aiipfdnted  by 
the  <dhecr  in  charge  <if  the  taetiial  de]iarlment  at  th.'it  uidversity.  Tuc  period  of 
enlistment  is  live  years,  not  tiillering  in  that  regard  to  the  United  States  service. 
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Thore  art*  no  State  re^^nlations  or  orders  goveminp:  the  diRoharge  from  the  Stato 
piaril  beibro  the  expiration  of  period  of  enlistnu'nt,  nicvrly  a  dropping  out,  as  an 
etitabliHlied  cnstom;  indifference,  a  want  of  attention  at  drills,  neglect,  can'l<'Rsn«*ss, 
4rt4.'.,  puts  some  out  of  the  list  of  "availables"  or  netive  members  of  the  cnui- 
pany.  Once  enrolled  in  an  organization,  there  thev  remain  till  the  five  years  claps*', 
to  be  continued  in  service  if  agreeable,  or  dropped  ^^ith()ut  discharges  win  n  h-nii 
expiri'8.  There  is  no  provision  made  by  State  la>v  for  transporting  tlie  Stale  tr<)o]»s 
by  rail  or  boat,  or  any  power  given  to  the  governor  by  State  statutes  authorizing 
the  executive  to  take  possession  of  the  railroads  to  concentrate  or  distribute  the 
State  forces  in  case  of  an  emergency.  It  is  presumnl  that  in  a  caseofextn'Uie  dan- 
ger he  could  exercise  his  prerogative  and  assume  control. 

Tin.'  State  troops  are  ]>rivileged  to  ]):iss,  by  law,  ov«'r  bridges,  ferries,  and  roads 
under  charter;  no  provision  mad**  by  State  statutes  lor  movements  of  the  State  forces 
l»y  rail,  <»r  any  authority  granted  to  transport  them,  except  by  permission  of  the 
r.'iilroad  magnates  and  in  acconlan«M' with  tinir  expressed  directions.  In  fact,  tln-re 
lias  not  be«*n  any  emergency  for  a  nunHur  of  years  in  Arkansas  which  nec«ssitated 
iMlliikg  <mt  tin?  State  forces,  conse«jnently  they  have  not  seen  any  active  service  an«l 
an*  not  su])]died  with  lield  transportation.  When  called  into  the  State  service  they 
an*  paid  the  same  and  receive  the  s.inie  allowanees  as  trooj>sof  the  regular  Army. 

'IIhti*  has  not  been  any  regimental  or  brigade  organization  ihr  a  number  of  ye;;rs. 
\Vlul«'  at  Little  Rock,  and  after  the  termination  of  my  tcmr  of  examination,  the  lol- 
lowiug  orders  were  issued  from  the  executive  oflice: 

ExFcrrivK  Office, 

HEAPQrAIiTKRS  ARKANSAS  StaTK  Gl^AR^H, 

.  Little  Hock,  Octobers    /SOI. 

Okokii  No.  14.] 

The  First  Regiment  Arkansas  State  guard  is  Iwreby  authorized,  constituted,  and 
fir;r;iuized,  and  will  be  composed  of  the  following  companies  ol  the  Stat<*  guard 
troops,  and  will  hereafter  be  known  and  (h'si^^nated  as  such  in  otlieial  rep<uts  anil 
•  »rd«-rs  from  these  head(iuarterw.  Ixeturnsand  reports  from  the  ditferent  companies 
composing  the  same  as  the  First  I\<'_:;iiiu«nt  Arkansas  State  guard,  viz:  Comp my  A, 
i'jipt.  S.  A.  Morton,  Fayetteville,  Ark. ;  Company  15,  Capt.  G.  N.  Skelton,  Fay(itteville, 
Ark.;  Company  C,  ('apt.  John   M.  Dnngan,   Little   Koek,  Ark.;  Company  I),  CaiJt. 


TIm'  companies  will  be  jM-rinittcd  to  retain,  when  oj)erating  independently,  their 
]i>(':ii  dfsignation  or  name,  'i'lie  c!ij)tains  ot*  the  companies  will  report  by  letter  to 
tht*  i-olonel  commMudiug  the  regiment  of  the  exact  condition  of  arms,  amonnr  of 
instruction,  uniforms,  and  number  of  men  availabh*  tor  art ive  service  and  the  averag*) 
atteiidau<'e  at  all  the  drills. 


Ja.mi:s  p.  Kagle, 

Governor  of  Arkamas, 


Executive  Office, 

IlEADQrAKTKRS   OF   ARKANSAS  STATE   GrARD, 

Little  Hock,  October  5,  JSOt. 
Ort>er  No.  15.] 

By  the  authority  invested  in  him  by  law,  the  g^)vernor  and  commander-in-chi«'f  of 
the  State  of  Arkansas  annou!H'«»s  :m<l  ]mblishes  for  the  information  of  all  conc<'rned 
the  following  a]ipointments  and  j>n»motions  of  ollieers  of  the  State  guard  of  ArUau- 
BJiB  from  October  1.  ISJU.     Tln-y  will  be  obeyed  and  respected  accordingly: 

To  be  colonel  of  the  State  guiird  of  Arkansas,  Capt.  John  D.  Waldnm,  to  take 
rank  as  such  from  October  1.  1S!U,  Tort  Smith,  Ark. 

To  be  lieutenant-colonrl  oi'  the  Slate  guard  of  Arkansas,  Capt.  John  M.  Dung  in, 
of  McCarthy  Light  (Juanls,  to  take  rank  as  such  from  October  1,  18H1,  Little  Kf)rk, 
Ark. 

To  be  major  of  Arkansas  State  guanl,  M.  G,  C.  Scholf,  to  take  rank  as  such  from 
October  1,  isJH,  Favitteville,  Ark. 

<,'ol.  John  1).  W.ildron  is  hereby  asviign(»d  to  the  commau«l  of  the  First  Heginieut 
Arkansas  State  gnarl,  October  1.  1?<!»1. 

I-ieut.  Col.  .John  M.  Dungan  is  hereby  ;issigne<l  to  the  First  Regiment  Arkansas 
State  gn:«rd. 

M.!J.  C  C.  Schoir  is  Inrcliy  asr'i;;ned  to  the  First  Kcgimcnt  Arkansas  Slate  guard. 

WAK  '.Jl     -\«»L  :> IS 
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To  "be  a<liiitaiit  of  First  Regiment  A.  S.  G.,  witli  rank  of  first  lieutenant,  Capt. 
C.  M.  Wing,  Little  Rock.  Ark. 

To  be  quartermaster  First  Regiment  A.  S.  G.,  with  rank  of  captain,  Clias.  E.  Tay- 
lor, Little  Rock,  Ark. 

Col.  Waldron  will  at  once  take  necessary  steps  to  complet^^ly  organize  and 
equip  his  regiment,  making  all  necessary  appointnK^nts  of  non-commissioned  ofticers, 
and  is  hereby  authorized  to  make  such  visits  and  ins]>ertions  as  he  may  deem  pn>i>er 
in  the  performance  of  his  duty.  Upon  completion  of  this  duty  written  reports  will 
be  submitted  to  tlu^  commander-in-chief  by  the  colonel,  showing  the  condition  of 
regiment,  and  all  matters  pertaining  to  the  discixdine  and  eihciency. 

A.  W.  Files, 

Adjutant-General, 

Tlie  issuance  of  this  order  places  the  militia  matters  in  much  better  shape  than 
heretofore. 

If  i)roperly  handh^d,  instructed,  and  equipped,  this  reginn'ut,  made  up,  as  I  am 
aware,  of  young  men  of  powerful  physique,  will  make  a  body  of  well-disciplined 
troops  undtT  the  immediate  supervision  of  the  exec*itive;  ready,  at  all  times,  to 
spring  instantly  to  arms  either  to  suppress  internal  disturbances,  or  to  respon<l,  with 
equal  ardor,  to  the  call  of  the  General  GovernnTent.  Assuran(;c8  were  made  by  per- 
sons most  intere8t<!d  that  active  eflbrt*  would  be  taken  at  once  to  have  the  neces- 
sary arrangements  comjileted  to  place  in  cam]>  the  First  Regiment  of  Arkansas  State 
fi^iards  in  May  next.  As  no  support  can  be  expected  from  the  State,  the  expense 
incident  thereto  and  it-s  success  will  depend  largely  upon  individual  efforts  and  pri- 
vate subscription.  Once  inaugurated,  and  its  benoHcial  results  apparent,  the  most 
skeptical  will  be  convertiid^*  and  there  is  every  reason  to  belii^ve  that  a  yearly 
encampment,  of  at  least  a  brigade  of  State  troops,  will  be  held  each  recurring  season 
at  some  convenient  locality ;  the  first  (me  to  be  held  at  Little  Rock,  the  capital, 
when  it  will  be  seen  that  the  scheme  works  admirably,  and  will  produce  corres)»oiid- 
ingly  (excellent  results.  It  will  be  advocated  by  all,  and  aid  may  then  be  expected 
fipom.the  State  lawmakers. 

As  it  appears  from  i>reH3  reports  to  be  the  intention  of  those  in  authority  who  have 
charge  of  the  military  display  at  the  onening  of  the  World's  Columbiam  Exposition 
in  Chicago  in  1892  to  concentrate  a  large  number  of  tlui  volunteer  forces  of  the 
nation,  this  State  encampment  will  demonstrate  the  practicability  of  Arkansas"beiiig 
represented  by  its  Stat<^  guard ;  also  whether  a  suitable  body,  creditable  alike  to 
the  State  and  General  Governments,  can  bo  forwarded  for  the  encampment  at  that 
time.  It  will  show  also  what  is  needed  in  the  way  of  additional  arms,  equipments, 
and  uniforms;  and  if  the  proper  inspections  are  ma<le,  much  needed  information  as 
to  the  regiment's  standard  of  efficiency  be  acqtiired,  improvements  made,  and  a  com- 
pact organization  dcvelo])ed. 

The  State  encampment  should  be  held  in  May,  that  month  being  the  best,  all 
things  being  connidered,  for  concentration  and  field  exercises. 

The  reguhir  officer  S'^lcct^^d  to  ins])ect,  instru(rt,  and  report  u))on  this  Stat-e  en- 
campment should  be  sele;ted  and  notified  some  time  in  advance  of  the  month  chosen 
for  concentration.  This  will  give  the  oificer  time  to  make  arrangeuHmts  and  reii<ler 
assistance  to  the  officers  of  the  regiment  in  many  ways,  who  are  entirely  uuac- 
qu<ainted  with  camp  life;  what  preparations  to  be  ma<lo  in  advance  and  the  daily 
routine  of  camp  life. 

The  State  of  Arkansas  can  place  in  the  lield,  at  short  notice,  a  regiment  of  infantry 
1,000  strong,  8upplement<*d  by  two  troops  of  cavalry  and  a  battery  of  artillery,  com- 
posed of  men  able  to  en<lure  ]>r(donged  fatigue.  They  are  not,  however,  all  armed 
with  the  modern  .45-calib(!r  rille  or  carbine,  and,  as  an  improvement  in  armament 
will  soon  take  i)lace,  more  satisfa<'tory  anus  and  equipments  will  be  issued,  with  a 
sui)ply  of  ammunition  for  target  i)ractice. 

In  concluding  this  rei)ort,  necessarily  incomplete  (not  furnishing  as  much  infor- 
mation as  I  could  wish  or  sliouM  have  supplied  had  th(!re  been  a  State  encampment 
held  this  year,  or  had  I  known  the  exacrt  status  of  military  matters  in  the  State  be- 
fore my  arrival  at  Little  Roek,  Ark.),  it  must  be  couce<led,  however,  that  there  has 
been  increased  activity  and  rene.\v«'d  interest  in  military  circles  quite  recently;  new 
companies  were  organized  and  miiny  in  process  of  formation  while  I  was  on  duty 
visiting  the  difi'erent  placi's  in  the  State,  thereby  showing  an  api^reciation  of  tho 
interest  taken  by  tlie  War  Depjirtment  in  State  militin  forces. 

It  will  take  one  or  two  yenrs  of  unremitting  hard  labor  to  thoroughly  perfect  the 
military  organization  in  Arkansas.  The  interest  is  ample,  enthusiasm  great,  and  it 
onlv  needs  tlni  projier  magnet ie  s])irit  to  mold  it  into  a  comj)act  mass,  ready  for 
active  service.  I  wish  to  state  that  I  found  officers  and  men  «^xtreinely  anxious  to 
learn — willing,  very  courteous,  and  oI)e<li<Mit  to  a  surprising  «h'gree. 

I  recommend  that  all  the  arms,  old  pattern,  caliber  .50  and  ATt,  be  called  in,  ami 
new  arms  supplied  from  time  to  time  as  the  annual  appropriation  will  admit;  the 
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»1iber  .50  rifles  "be  rotiimed  to  tho  General  Govrrnincnl ;  tlmt  jnTnTi«romcTitB  be  niado 
with  the  Chief  of  Ordnance  U.  8.  Army,  Wasliinj^lon,  D.  C,  to  liave  a  ctertain  nuni- 
i>er  of  .45-caliber  rlties  rei>uirod,  rebronzod,  an<l  r<'.turut*d  to  the  JState  tor  reissue; 
ihat  the  Eagle  Light  Hattery  bo  sujjplicd  as  soon  as  possible  with  lour  3-inca 
icTougiit-iron  guns,  or  tho  samo  nnnil)er  of  12-i)ound  howitzers,  carriages,  caissons, 
lanieHSeB,  and  a  coinph^to  e(iui))nieut. 

La^'s  of  the  State  i)rcvioii.sly  enacted  and  now  in  forc<',  j^ovcrning  State  guard 
ftnd  reserve  militia,  herewith  triiiismitted. 

I  desire  to  express  my  Hineere  thanks  to  Governor  Ea«:;le,  Col.  Files,  and  Mr. 
Dldhani,  the  othcers  of  the  State  guard  and  Eagle  I.ii^ht  Battery,  for  their  kind 
treatment,  cordial  assistance,  and  readiness  to  impart  all  information  possible  rela- 
tive to  the  .*^tat«'  forcis. 

1  am,  sir,  very  respectfully,  your  obedient  servant, 

E.  ]>.  Thomas, 
Captain  Fifth  Vavalrij. 


Bismarck,  N.  Dak.,  OchherZl,  1801. 
To  the  Adjijtant-Gexeral  U.  S.  Army, 

]Vashinji<ni,  I).  C. 

Sib:  In  compliance  with  letter  from  your  oJlice,  dated  February  1<>,  I  SOI,  I  have  tho 
honor  to  submit  the  following  report  concerning  the  ** organization,  (iiiiies,  etc.,  of  the 
militia  of  North  Dakota." 

The  organized  miliiia  force  of  the  State,  known  as  tlic  North  Dakota  National  Guard,  is 
eoDstituted  as  follows : 

AdJQtant-generars  dei)artment,  consisting  (►f  one  adjutant-general  with  rank  of  brigadier- 
general. 

In-jieetor  and  judge  advocate's  d(»partment,  consi.stinjj  of  one  insjiector  and  judge  advo- 
cate general  with  tlie  rank  of  colonel,  both  [)()>itions  being  held  by  the  same  person. 

A  supply  department  correspond in;Lj  to  our  Qnniterniasior  and  Subsistence  [)L*partments 
combined.  It  consists  of  one  chief  of  supply  with  rnnlv  of  colonel  an<l  iwo  assisiants  with 
laiik  of  nisi'or. 

Engineer  and  ordnance  department,  c()n«-i<tin;i  of  one  chief  of  engineers  and  ordnance 
*i'li  rank  of  colonel,  both  pi»riiiiuns  bein^'  lu.-ld  by  tlu?  same  indivi<lual.  One  assistant  is 
lUowed  with  rank  of  major. 

Mciiicsd  department,  consisting  of  one  siir;f«M)n  L'^nrral  with  rank  c>f  colonel,  one  m(idi- 
cal  purveyor  with  rank  of  lieutenant-cokinti.  nu'l  one  apt)thocary  and  store-keeper  with 
wiik  of  captain. 
,       One  regiment  of  infantry  of  nine  compani*  s,  tw*^  troops  of  cavalry,  and  one  battery  of 
I     iitilltrj'. 

Tlie  governor  of  the  State  is  the  comninnder-in-chii-f  of  the  militia,  an<l  may  appoint  as 
many  aids'de -camp  as  he  deems  nee(v<;ii'>,  \\\\.\\  ilie  rank  of  colon«*l.  lli*  is  also  required 
toajijiuint  the  various  members  of  tlw  stjiff  enrps  an«l  tin*  field  oiHccrs  of  the  line.  All 
commissions  are  issued  by  tho  govoinor,  autl  no  commissioned  ollicer  caii  be  removed 
•iihoul  a  court-martial. 

Tbe  above  statement  represents  the  ex.K.t  status  of  the  militia,  at  present,  as  regards 
organization,  and  is  all  that  the  law  ]iermit<,  exci^pt  one  more  company  of  infantry  to 
^wjilfie  the  re;riment  (the  law  also  jnithoii/'  <  the  ;:ov(iJior  at  his  discretion  to  increase 
"iCimruber  of  companies  to  twelve  jnid  the  number  of  majors  to  three  in  cavSe  of  a  twelve- 
Ci'Oi{«afjy  (irL'ani/ation),  and  on«.*  more  battery  t)f  artiliery,  provided  the  two  are  organized 
^*" a Imttalion  with  a  majiu-  in  et)tnii.aiid. 

.  Jnere  is  no  restriction  on  tlie  jiuiiil;ir  of  eiualrv  Irooiis.  At  present  there  are  two,  and 
'^.''^not  liktdy  there  will  be  any  more  fur  xiMieiinii-.  They  have  a  battalion  organizntion, 
^''uaniajor  in  command,  'fhen^  can  be  but  nue  company,  Ijattery,  (>r  troop  orpmized 
>n any  one  county.  This  dues  not  inieifere  with  any  or^^anization  in  existence  at  the  time 
w  t!,e  [.assa-e  ot"  the  law. 

^oincrtase  in  the  organizc^l  j-trenutli  is  jirobable  fur  st>mi*time;  the  appropriation  will 
IJ^  warrant  it,  and  the  policy  of  the  [ireseiit  t^'overnmeiit  of  the  State  is  to  put  the  niditia 
""Ipenow  in  existenet-  on  as  ^ood  a  t"-»tinu  a<  ]i.<>>ible  with  tlni  monev  at  its  command. 

la*i  •  ** 

^^  IS  also  doubtful  if  future  lenislatures  will  inerease  the  amount  of  the  present  annual 
•Ppfopriation,  and  without  a  suh.-taiitiai  ineiease  no  more  or;:aniz;itions  can  be  supported. 

*"e  commander-in-chief  may.  in  time  of  riol,  invasion,  etc.,  form  new  brigades,  regi- 
^I!jj8,  and  companies  as  the  exiri-neies  ot"  the  service  rerjiiin*. 

llie  prepent  regiment  of  infantry  e<»ii.4i-tJ  of  nine  ccunpanies,  one  cnbuiel,  one  lieutennnt- 
^'^M,  one  major,  one  suri:iV)n  with  tlie  raidc  <»f  nuijor,  one  adjula'it  who  has  the  rank  ot 

I'jatn,  one  commis>;iiy  of  -u;  plv.  nne  .'i->'-*;int  <ui .:«  en  and  one  ehaplain.  each  with  the 
*•*•  of  captain  i  one  ser^«.'aut-inaj«;r,  oi.e  .-ei^taut  el  supply,  «me  hospital-sergeant,  ono 
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chtur  mii«id«n,  nne  principal  mnaiciari,  onp  drtioi'rnajor,  two  ct>lor-«er|teanla.  ancl  not  toon 
llinii  twenly  mnficUue  (band).    Tbcs*  different  positionB  are  nl]  filled  uid  lio  not  exist  in 

Tlie  iiilmitr;  companies  liave  the  «Ani«  orgariizntlon  u  those  in  Ihe  reieular  Army  cxcepA 
they  are  not  nilowfd  less  Ihnn  ^wenly  nor  more  than  forly  privatcB,  The  cavalry  triiopa 
have  a  »iroilar  organination  to  tbeiDfatitrycomtwmes,  and  in  addition  one  (arricr,  nueaad- 
dlfir,  an<l  two  icamslijra.  The  bftttecy  coiisiaUof  one  captnin,  one  linit  llnul^nitnl,  one  SOO- 
Oiid  iieuU-iiiinl,  one  llrel  sergeiuit,  four  serj-eanta,  four  corporals,  two  muBicians,  and  twa. 
teamsters,  with  tlie  same  iiunilier  of  privaUe  allowed  to  the  iarniitry  imd  cavalrv.  If  any* 
oflhe  batter;,  Irnop,  or  cum pan^  oi^iiixutiDna  fall  below  tba  minimum  proscrihEd  aliovo, 
the  coiouiaiuler-in  diiel  is  nuiburized  lo consolidate  with  Other  orj^nizHl  mm  or  lo  dieehar^ 

All  oompany  officers  are  etecttd,  but  iu  case  of  no  election  Lbe  conii[iniLder-in'(>h!ef  may 
appoint  a  auitnblo  person  to  fill  lbe  vacancy.     Be  must  deride  all  aprieul.'i  in  election  caaea. 

The  colonel  commanding  the  regiment  haa  the  right  to  appoint  his  commiaaloned  and 
Uon*e<)mmiaBi(iiied  etuff. 

Tbe  company,  troop,  and  bntlcry  cominuniiers  have  lbe  privilege  of  making  ihoir  own 
non-commiaaioned  oHiCprR,  but  tbe  practice  in  Uiik  respect  is  not  oniform.  aonie  enplnina 
allowing  their  men  to  elect  their  own  non-com  mission  w  officers.  In  the  line,  prontotioB 
t>y  eeniorily,  coiamencioK  nith  the  grade  of  captain,  is  nnivemilly  followed. 

Any  nble-bodied  male  citiitFn  o£  the  Stale,  being  IB  years  of  nge  and  und«r  46  yaars  of 
age,  of  good  charneter,  maybe  enlisted  in  the  National  Ouard  for  a  prriod  of  tliriT  yrtira, 

and  after  the  expiration  of  his  first  eolietment  inuy  re-eulLSt  at  nn-  '■■''■■  •' f-  '■  -  -. 

term  of  one  or  more  years  iil  bis  option.     Every  officer  and  mnn  i-  ■ 
until  properly  diaubarged,  and  every  man  is  entitled  to  receive  hi^  i 
of  service,  on  tbe  expiration  of  the  term  of  enlistment,  fnim  hi»i  m 

(Wery  othcer  is  requireil  to  take  an  oath  of  allegiance  to  the  t'lini   ' 
Diikoia  before  entering  upon  bis  duties.     Beoiuils  are  required  to  sit'u  ctil  slnii'ni  p/niiTs 
which  contain  an  oath  of  nlleginnce  lo  the  United  States  and  to  North  Dakota,  and  also  a 
r(s»niA  of  lh<'ir  dntiea. 

Members  of  lbe  National  Guard  moving  from  one  locution  to  anolhtr  In  the  S!(nl<'  may 

he  tmnaferred,  upon  their  own  application,  to  the  organization  near  their  i^f-r  '■—■■' ■•- 

Any  member  moving  permanently  oot  of  tbe  Slate  or  the  vicinity  of  his  coin  r.. 
discliaifjed  willi  cerliticHCe  of  service,  on  his  own  application,  but  aiiv  nu'ii^' 
move  away  from  tbe  vicinitjr  of  hia  organisation  or  other  permanent  nendijn:. 
vent  himself  from  all  duty  lor  six  months,  shall,  unless  saiiafiiclory  expluiut>"  i 
be  dropped  from  the  rolls  without  dtscharge  or  certificate  of  service. 

The  aiijutant-gcneral  is  required  to  Iceep  a  regiiiter  of  alt  the  ofBeen  and  nrivalr-s  of  tho 
National  Guard  of  the  Stale,  and  to  make  a  yrnrly  report  to  tbe  conimander-in'chicf  oa 
the  condition  of  tlie  same,  with  a  slalenient  m  detail  of  all  dnliea  pi-rT'irmed  during  the 
year.    Hu  is  charged  with  the  publishing  nf  all  laws  relating  lo  the  miiitin,  and  ih"  >,'<-[n- 
ratjon  and  issue  of  the  necessary  bonks,  blanks,  and  forms  for  their  use.     In  ,i  <  '  -      <  '<. 
these  dutie"  he  is  also  in  charge  of  a  "burean  of  pensions,"  to  aid  a^ipl loan Ic  I'  i 
resident  in  the  Slate,  lo  establish  their  claim  without  fee  or  commission.     '11  >' 
general  is  allowed  a  salary  of  $l,OIK)  per  year.    Adjulant-Oeneral  Bnnity,  iIj> 
oombent  of  the  ollice,  waa  appointed  by  Governor  Burke  last  spring,  aflorllu- 
of  the  legislature,  at  the  same  time  he  appointed  his  other  ilafi  officers.     Och'  ■■ 
the  predecessor  of  General  Bently,  and  who  derived  his  commiisiah  from  ili' 
lorial  governor,  has  refused  to  turn  over  to  General  Bnnlly  the  records  per'.' 
office,  claiming  that  tbe  present  governor  bad  no  ri^ht  under  the  law  to  n 
Oenervl  Bently,  however,  baa  aetod  in  the  capacity  nod  liccn  generallir  recnj 
rightful  adjutant- general  ever  since  he  iTnii  appointed.    Tbe  matter  will  be  ii> 
in  the  civil  courta.     The  records  that  De  Voy  hnsarevery  nmiiger,  conslstinj:  i<: 
rolls  made  prior  to  the  division  of  tbe  Territory,  and  inspection-rolls  of  rui\>U: 
lions  stationed  in  North  Dakota,  and  dated  O.-tober,  188».     He  baa  no  d'-'^'-i 
allboiish  reqnired  bylaw.     Certain  blanks,  abaoUitcly  neieuiary  fortbeoffic--. 
printed  by  De  Voy.  and  the  bill,  when  prrsenteil  to  lbe  auditor,  wa^  not  alln' 
partly  to  this  fact  tbe  eondiUon  of  the  ndjotunt-Kenerars  office  is  not  wln.i 
General  Hently  baa  been  connected  with  the  mililia  of  North  n>ik<>i»  mi. I    . 
Teniional  militia  ever  since  they  have  bad  any.     He  was  the  ci>l<<i 
fore  lie  rcceivL-d  Ins  presunt  staff  appointment.     Owing  to  bia  ti' 
of  the  department  hna  devolved  up»n  the  regimental  adjutant,  C 
Imch,  wbo  is  one  of  the  most  efficient  officers  of  the  guard,  and  1 1 

serious  di»iilv»n1ng>is, 

Capliiin  Schwulleubach  is  lbe  agent  of  llie  Norlhern  Pacific  lUilroad  at. 
numbpr  of  railrun'i  mnn  arc  cnnncctH')  with  thn  militia,  and  tbnv  Itiviiriablv  ninkn 
aoldiers.    Th.'  tr«;.ii..it  Hn.y  rm-eim  In  tlirlr  [»-.ifi-.i,.ii  ..ii.l  i1."  eti-cllent  iliacipline  t 
they  are  Rub;ei:ted  kwhi  tn  «-i|>Cflidly  fit  lli.'iii  liir  niiliuiy  \ii«. 
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It  may  be  well  to  state  here  that  everything  relatinj*  to  the  militia  is  in  its  incipiency. 
The  Stat«*  is  poor  anii  has  heon  but  recently  admitted  to  the  Union.  It  is  generally  claimed 
thiitaiair  di^sion  of  inilifary  |inij)orty  was  not  made  when  the  separation  between  North 
Dakota  and  South  Dakota  took  place.  This  property,  together  with  the  records,  was 
Etoreil  in  South  Dakota,  and  they  hung  on  to  them.  However,  the  condition  at  present  of 
the  militia  is  more  especially  due  to  unfavorable  legislation  in  the  past.  By  an  act  of 
the  State  legislature  of  1889  certain  laws  governing  the  militia  were  made  inoperative  till 
,  the  M'Cond  'I'uesday  in  January,  1803.  By  the  same  act  the  sum  of  $300  per  year  was  ap- 
priijiiiaied  for  armory  rent  to  each  company,  troop,  or  battery  that  should  maintain  its 
t^manization  at  its  own  expense,  and  the  sum  of  $100  per  year  for  the  salary  and  expenses 
of  tin;  ollice  of  the  adjutant-general.  It  is  not  suri)nsing  that  such  legislation  disheartened 
the  militia,  and  it  seenn  very  much  to  their  credit  that  they  held  together  as  they  did.  Iq 
Bom»'  towns  the  militia  company  is  quite  a  social  factor,  which  has  served  as  a  bond,  while 
others  liave  ke]>t  up  their  organization  because  they  are  fond  of  the  amusement  and  exer- 
cise of  drilling,  and  are  generally  interested  in  military  matters.  At  any  rate  they  did 
seep  up  to  a  gnat  extent,  and  to-day  the  militia  of  North  Dakota  is  in  as  good  a  condi- 
tion as  could  i)e  expected.  This  law,  however,  is  no  longer  in  force,  and  so  far  the  pres- 
ent State  government  has  dealt  fairly  by  the  National  Guard,  but  there  was  considerable 
difficulty  in  securing  the  appropriation  of  $511,000  per  annum  for  this  year  and  next,  and 
itisdoulitful  what  the  next  legislature  may  do.  The  present  exe(?utive  of  the  Stat«  takes 
4  lively  interest  in  the  welfare  of  the  Slate  National  (luard  and  has  done,  personally  and 
oHicitiily,  everv thing  that  he  could  to  init  it  in  a  state  of  elliciency.  He  has  a  thorough 
ktiowledgt.'  of  their  wants  and  their  ditliculties,  having  formerly  been  a  captain  of  one  of 
tbn  infantry  eomj^anies. 

Tlio  [losition  of  inspector  and  judge  advocate  general  is  held  by  one  person,  a  graduate 
of  the  Military  Academy  and  an  ex-Army  otKcer.  lie  is  required  to  inspect  each  organi- 
Kitidii  at  lt*a-?t  (»nce  a  year,  and  must  examine  all  commissione<l  ofHcers  (except  staff  offi- 
cers), wh<».  belore  receiving  their  commission,  must  obtain  from  him  a  certificate  that  they 
have  passtMl  a  satisfactory  examination  and  are  qualified  to  hold  the  position  for  which 
tli.  V  jire  (?leeted  (»r  anpointed.  He  is  further  required  to  make  a  yearlv  report  to  the  com- 
nuiiiilerinehief  of  tne  efficiency,  discipline,  and  general  condition  of  each  organizati(m. 
Inuring  the  time  he  is  on  duty  he  is  to  receive  §?5  per  day  and  necessiiry  expenses,  not  to 
exce»»d  5!">()0  per  year.  This  officer  made  an  inspection  of  each  organized  command  in  the 
State  in  the  latter  part  of  June  and  July,  just  before  the  encampment.  The  at^utant-gen- 
cral  and  the  inspector  and  judge  advocate  general  arc  the  only  men  who  receive  any  reg- 
tilarsidary,  the  other  membera  of  the  guard  receiving  j)ay  only  when  on  active  duty. 

The  chief  of  supply  is  a  bon<led  officer  who  peifonn>  the  usual  duties  of  the  quarter- 
mastor  and  subsistence  department^.  At  the  encampment  these  duties  were  efficiently 
I'erfonned.  The  airangements  for  bringing  the  troops  to  camp  were  satisfactory.  The 
cost  of  subsist(Mice  [)er  man  per  day  was  lil>  cents  and  the  ration  excellent.  The  present 
chuf  of  supj)Iy  mo<lels  his  department  on  the  Quartermaster  and  Subsistence  Departments 
of  the  regular  Army  as  n(»arly  as  possible.  He  has  spent  sometime  at  Fort  Pembina  for 
^eexpi«;ss  purpost^of  examining  their  workings  ami  methoils. 

The  engineer  and  ordnance  departments  are  recpur«  d  to  provide  arms,  ammunition,  and 
*fl'»ipments  for  the  National  Guard  of  the  State,  to  lay  out  camps,  and  to  be  inspectors  of 
fifle  practice. 

Tlif»  officers  of  the  medical  department  arc  r«(piired  to  ]'erform  the  usual  duties  pertain- 
*^  to  their  profession  when  called  into  service  with  the  guard. 

Ihe  following  will  show  the  scale  of  pay  f«)r  officers  and  men  at  the  encampment,  also 
§oiii;jto  and  returning  from  the  same: 

Bri;r;idier-generals  and  colonels,  1^8  per  day ;  lieutenant-colonels  and  majors,  $2.25  per 
%:  captains,  i?'Jperday;  first  lieutenants,  si.75perda\;  second  lieutenants,  |>1. 76  per  day; 
^i^J^aiit- major,  sergeant  of  supply,  hospital-sergeant,  and  chief  musician,  $1.60  per  day} 
first  ser^'eants  and  princij'al  musicians,  $^l.*Jo  per  day ;  sergeants  and  drum-majors,  $1.15 
per  day ;  corj^oraN,  farriers,  and  saddlers,  si  p»..r  day;  musicians,  i>rivates,  and  teamsters, 
'Scents  per  day.  Wiicn  ordered  into  aetivt-  service,  double  the  above  rates  are  allowed. 
Meniljtrs  of  the  Nntidiuil  (iiiard  whose  dniie<  require  them  to  be  mounted  must  furnish 
«ieir();vii  horse  and  foiagr,  and  are  allowed  si  \n-r  day  for  same. 

Ihere  is  an  annual  allowance  of  $7  for  clothing  for  each  officer  and  man  (the  stafl  is 
Jot  included).  Heretofore  this  sum  has  been  I'aid  out  of  the  appropriation  made  by  the 
State  jroveinment  for  the  support  of  the  mili:ia.  and  the  organizations  have  purchased 
^c  uiiiiorm^  from  different  tirn.s;  ronsequently,  there  has  been  a  lack  of  uniformity  in  the 
jjothing.  In  the  future  this  defect  will  be  remedied  by  obtaining  the  uniform  from  the 
^<^neial  Government. 

The  C'immandin;:  oflicers  of  the  different  organizations  are  required  to  hire  a  suitable 
'^Di  or  rooms  in  the  towns  where  each  is  stationed,  with  the  necessary  appliances  for  an 
^ory  and  assembly  and  drill  room. 
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There  id  allowed  to  oaoh  company,  troop,  and  Iritfery  IVoin  tlie  ;j;t'Meral  Aiinl  lor  tlii»  mi- 
litia support  ^SolK)  aninially  for  armory  rciil.  riu'n*  is  an  :ij)propriatioM  of  ^ll,Ol)*>  piT  yt*ar 
for  this  vi'ar  and  next.  The  le^MslaJmc  nn'i^ls  only  once  in  two  years.  This  a]>])ro]iria- 
tion,  with  the  amount  allowed  l)ytlMr  General  (lovcrnment,  and  the  lines  nnd  penalties  col- 
lected from  delinquent  otticers  aud  men  comprise  the  total  sum  available  for  the  support 
of  the  National  Guard. 

Monil)er8  of  the  National  Guard  are  ex<*mpt  from  jm-y  duty  and  poll  tax. 

Drill,  discipline,  and  uniform  are  the  same  as  in  tlie  rop;ular  Army.  Army  Regulations  , 
govern  in  all  cases  not  provi<le<l  for  ])y  the  laws  of  the  State  or  regulati(»ns  and  onlers  of 
the  commander-in-chiel.  TlK^rc  is  at  present  a  board  of  three  oflleers  who  nn»et  from  lime  to 
time  for  the  pun>ose  of  codifving  tin.'  laws,  articles  of  war,  and  rules  au<l  regulations  for  the 
government  (jf  the  National  (luard.  This  e«)de  when  completed  and  approved  by  the^rov- 
ernor  is  to  be  pul)lished  to  the  friiard  for  its  L^overnment.  It  will  be  sometime,  however, 
before  the  board  completes  its  labora. 

An  annual  encampment  is  required  to  be  held  to  c(mliuuo  for  at  least  six  consecutive 
days.  The  encampment  this  year  lasted  ei^dit  days,  including  two  days  consumed  in  com- 
ing and  going,  and  for  which  jiay  was  actually  allowed.  It  was  fully  recognized  tliis  year 
how  Fhorl.  a  time  six  days  is  lor  a  camj)  of  instruction.  Next  year  it  is  possible  that  it  will 
last  eight  or  even  ten  days,  which  is  indeed  short  enough,  no  pay  being  allowed  for  the  ex- 
tra days.  If  this  plan  can  be  carried  out,  much  benefit  may  be  derived  with  a  sinall  ex- 
penditun;  of  money,  the  cost  of  subsistem:e  for  the  extra  days  being  the  only  additional 
expen^e.  'J'he  state  of  the  ap])ropriation  will  not  warrant  a  longer  encampment  on  full 
pay.  The  July  encampment  ot  this  year  was  exj)ensive  and  has  cruised  imfavorable  criti- 
cism, but  hereal^er  they  can  be  managed  more  ccononru-ally.  It  was  the  first  that  had  l>eon 
held  und(^r  statehoo<l,  and  a  gn'at  many  articles  had  to  be  bought,  including  a  number  of 
tents,  all  of  which  are  on  hand  an«l  can  Im*  usetl  again  and  again.  Each  troop,  battery, 
and  company  is  required  to  have  an  annual  musti'randinsj)cctionandnot  less  than  five  drills, 
parades,  musters,  and  inspections.  The  coinmunding  olHcer  shall  also  order  not  less  than 
six  achlitiomd  drills.  Absence  frtim  a  compuUoiy  tlrill  maybe  punished  by  a  fine.  The 
commanding  otlict.'r  at  any  military  formal  ion  muy  causi;  tho^e  under  his  command  toper- 
form  any  military  duty  he  mu\  reipiirc,  antl  may  place  in  arrest  <iuring  the  time  of  such 
formation  and  confine  under  gnarjl,  if  necessary,  any  officer  or  enlisted  man  who  may  dis- 
obey the  unler  of  his  superi(»r  oIVkht  or  in  any  w;iy  interfere  with  or  interrupt  the  exercise, 
and  may  wjuiove  from  tlu*  j)remises  any  jicison  interfering  with  the  orderly  discdiarge  of 
duty.  He  is  also  hehl  accomitablc  tiuit  no  liquor  is  sohl  or  used  within  the  limits  of  the 
encampment,  i)arade  groiuMl,  or  armory.  Any  ollicer  oniering  a  rendezvous  may  excuse 
any  man  U]i()n  suflieient  tirounds.  Any  nn^nberof  th«»  National  Guard  who,  when  ordered 
out  by  the  coniniander-in  chi«f  in  time  of  publico  distnrbanci*,  or  called  out  by  the  mayor 
in  certain  cases,  does  not  turn  ont  as  a]»pointed  is  consitlered  a  deseiter,  unless  he  can  fur- 
nish a  physician's  certificate  that  he  is  not  jdiysically  able  to  perform  military  duty. 

Courts-martial  follow  ilu»  general  practice  of  the  regular  Army      The  commander-in- 
chief  alone  is  competent  U)  !q)j)oiiit  general  courts-marl ial,  to  con.sist  of  from  seven  to  five 
members.     Other  commanders  m:iy  aj^jioint  garrison  courts-martial  of  from  five  to  three 
members.     Military  courts  have  the  same  j)ower  to  conipel  the  attendances  of  witnesses 
that  the  civil  courts  have    Tho  ]iresideni  of  the  court  may  issue  attachment  for  the  witnew?, 
and  all  sin-riffs  are  recjuircd  to  execute  any  jireccpt  so  issued.     The  court  has  iH)werto  i^ 
punish  any  person  fr>r  eont<»mpt  by  impristmment  in  the  county  jail,  not  to  excee<l  thrctt??^ 
<lavs,  and  to  i'»av  the  riflicrr's  fee  lor  committin-j  and  the  jailor's  fee.    A  mililarv  court sitliaf^^ 
in  any  miinty  is  requir.  d  to  b(-  attended  by  Uie  sheriff  (>1  the  same  or  some  suitable  ppnhw  -—f^ 
u\*\  (.inted  as  de])Uly,  for  the  j»i:rjios«:  of  i.-stiing  process.     Fines  imposed  by  court  niartii 
can  b«*  coUec't  tf  by  ci\il  j>roce-^>;. 

In  ( ase  aiiy  nif.'niber  ol  tl'i-  X.-.tit-nal  Guard  who  is  sentenced  to  bo  fined,  neglects  or 
fuses  to  jiay  such  tine  wiiliin  twenty  days,  li(»  is  published  in  oi'ders  by  the  officer  orderir»L.  j 
the  court  and  dishonorably  dismi-.-ed  tin'  si.rvi<'e  without  his  allowance  of  time,  and  isdL  ^. 
qualified  from  serving  in  the  National  (Juard  for  a  period  of  three  years. 

'J'he  commander-in  chief,  in  ca.»<s  <if' insurrection,  invasion,  or  breach  of  the  peace,  <*■"■  n 
order  the  n)ilitia  into  the  active  servic*;  of  the  8lat('.  The  sherifTof  any  county,  of  l^  je 
nuiyor  of  any  city,  in  case  of  bn  aeh  of  the  jicace,  tumult,  riot,  or  resistance  to  thep]c-«- 
ce>s  of  tin-  Siat«'.  can  call  u|  on  tin*  m  ai'-st  military  organization  to  overcome  the  rcslast- 
atKe  and  vin<iieate  the  suiir-'macv  ot  the  law. 

Orders  were  s«-nt  out  last  wiiter,  dcrin/j  tiie  Inclian  trouble,  to  all  the  companies  to  Im?*  m 
readiness  to  talvc  the  Held.  Tl:is  call  \\as  pronq)tl\  obeyed,  but  not  one  oi^anization  y^'^ 
callc'l  into  active  'ervi..c.  Tin'  »oni|.aiiy  stationed  at  Fargo  slept  in  their  armory  fi»rt  '^^ 
nights,  and  indeed  all  of  the  coni)»anies  mad»'  preparations  to  take  the  field  for  a  win  "t,^^ 
campaign.  A  goi>d  (Ual  of  vwA'v  .-hoiild  b.  aiiow«  d  for  their  action  in  tins  matter,  c^>°' 
sidering  they  were  at  this  time  Kc»  pin;.,  uj,  iln-ir  organizations  at  their  own  expense. 

There  is  no  rogidar  system  «'t  tai;:<-t  {'raeiiee,  but  it  is  contemplated  to  do  BOmetbin^   ^^ 
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this  tine  liofore  tlio  next  encainpinont.  This  dcficioncy  was  plainly  apparent  last  July  at 
the  caini)  of  in«itructioii,  an«.l  1  doubt  if  they  knew  in  wliat  shape  lait/et  practice  was  till 
tIicii.  Tlie  militia  have  to  arrive  at  thin«;s  >j;ra<.lually  and  as  they  luu'onii^  self-evident  to 
tliciii.  It  is  espeeijilly  true  of  this  Stale  that  new  matters  can  only  he  taken  up  one  at  a 
tiinr  when  everything  is  new.  I'lie  companies  all  shoot,  more  or  less,  however,  and  one 
Las  a  fair  ranee.  The  interest  in  target  ]iractice  is  considerable,  and  there  are  a  number 
of  excellent  phots  at  known  distances.     Skirmish  firing  is  entirely  unknown. 

As  stated  above,  the  or^ijanized  and  uniformed  force  at  the  present  writing  consists  of 
one  n-giment  of  infantry  of  nine  com]>anies,  two  tro»)ps  of  cavalry,  and  one  battery  of 
uitillery,  and  the  various  .^talV  departments  in  addition.     The  infantry  regiment  is  known 
as  the  **  First."     It  is  ;«rmed  with  the  Springtitjhl  rifle,  caliber  .45,  model  of  1H81. 
The  diff«,'rent  organ'zations  of  the  guard  are  stationed  as  follows: 

**A*'  Company  is  stationed  at  l>isinarck,  the  State  ca]>ital,  in  Burleigh  County,  on  the 
Northern  Pacific  Railroad  a:id  tin*  Miss-ouri  Kiver.  There  is  not  a  single  militia  organiza- 
tion west  ot  the  rivt?r  vviiiiin  the  limits  of  the  State,  though  a  large  section  of  the  State  is 
west  of  it.  Bismarck  is  ai)oui  JJO  miles  frt)m  the  northern  boundary  of  the  Standin«r  Rock 
Reservuticm,  on  the  ollnr  siile  of  the  river. 

*'B''  Company  is  stationetl  iii  Fargo,  one  of  the  principal  towns  of  the  State,  situated 
in  Caiss  County,  in  the  extreme  eastern  part  of  the  State,  on  the  li'*d  River.  The  North- 
em  Pacific  Railroad,  Great  Northern  Kailroad,  and  Chicago,  Milwaukee  and  St.  Paul 
Railroad  all  come  into  the  city. 

*'C''  Company  is  statioiujd  at  Gniflr)n,  in  the  eastern  part  of  the  State,  on  the  Great 
Northern,  in  Walsh  County,  about  10  miles  from  the  int«ruatioual  boundary. 

**I)'"  Company  is  at  Langdon,  in  Cavalier  County,  in  the  extreme  northern  part  of  the 
^tate,  on  th<?  (Jreat  Northern. 

*'E''  Ctunpany  is  at  Devils  Lake,  in  the  central  [>artof  the  Static  in  Ramsey  County,  on 
the  main  line  west  of  the  Great  Northern.  The  Fort  Totten  Indian  Reservation  is  across 
the  lake  from  the  city. 

"F**  Company  is  at  (iraiid  Folks,  in  Grantl  Forks  County,  in  the  northeastern  part  of  the 
State.    Grand  Forks  is  an  important  town,  and  is  on  the  Great  Northern  and  Northern 
Paeific. 
"0"  C«)mpany  is  stati<iried  in  Valley  City,  in  Barnes  County,  on  the  Northern  Pacific. 
'*H"'  Com[>any  is  in  .lame-town,  in  Stutsman  County,  on  the  Northern  Pacific. 
"'K''  Company  is  at  Cas-^citiii.  in  Cass  Comity,  on  the  Northern  Pacific. 
"A'-  I'roop  is  at  I>un<cith.  in  BnliMie  Connty.  in  the  northern  part  of  the  State,  in  the 
^■jciiiity  ot  the  Turtle  Mom. tains.     l>ims(Mth  is  about  'M)  miles  from  a  branch  of  the  Great 
^oithcrn. 

"ll"  Troop  is  stationetl  at  Botliiu-au,  in  ]^>ttine^lu  Cotinty,  on  the  Great  Northern,  in  the 
"f>rtherii  part  of  the  State,  and  is  also  in  tin-  vieirnty  of  the  Turtle  Mountains.  'J'roops  of" 
J'lMiio  sort  seem  to  be  nccc.-.-ary  iji  this  scc'ion  of  North  Dakota  on  account  of  the  nu- 
"^^Tuus  hall-bree«ls  and  the  proximity  to  the  'J'urtle  Mountain  Indian  Reservation. 

Biittt-ry  "A"'  and  flu^  band  arc  at  J>isbon,  in  the  southeastern  part  of  the  State,  in  Ran- 
^^^^  <'')untv,  on  the  North* -rn  Pacific. 

•■■i  k    ' 

'l<<' railrt)ad  system  of  North  Dakota  aflVuds  ex(.ellent  facilities  for  concentrating  the 
''a;'r  forces.  **A,''  "If,"  ''G.'*  "  K,"'  and  "  B"  Companies  of  the  infantry  are  on  the 
['i:»iii  li,,,.  xvest  of  the  Northern  Pacilic  in  the  above  order,  starting  east  from  liismarck ; 
".  K.  and  "C*'  Companies  arc  .)n  the  main  line  north  of"  tlni  Great  Northern  going 
jif»rtli  Inmi  Far^o ;  the  oilur  comjiaiiio,  ••xceit  "F"  Company  at  Devil's  Ijake,  are  on 
""•"^jU'li  lines  of  citln?r  the  Norjhcrn  Pacific  or  (Iicat  Norlhern. 

...^'i»'  concentration  for  the  encamji'in  :ii  at  Devil's  Lake  was  conveniently  arranged. 
''■•  haiti.rv  and  the  liand  from  Lisbon,  tl.<-  Bivnuirck,  A'alh'v  Citv,  and  Jamestown  com- 
[.'^'I'smet  at  Jame-town  imd  w-  ii:  tuL'^t-ther  fri.>m  tfn.'re  to  Devil's  Luke.  The  Casselton, 
,.*^''.C'',  (Irand  Forks,  and  Graf("n  <-onij>aiiii.-;  met  in  (irand  Fc»rks,  the  cavalry  at  Bot- 
'■''.'■•'■lu  ;  till?  others  came  >iiiL:ly. 

>  lie  adjutant  general  has  hi-  otliee  in  Bismarck  ;  the  inspector  and  judge  advocate  gcn- 

''''■*  1  TMjiiile.s  in  Devil's  Lake:  rhr  <hicf  ol"  >up)»ly  a!  (irafton;  the  chief  of  engineers  and 

.•T'^'i-'ince  at  Grand  Forks:  ili«'  colonel  conmuin  ling  the  regiment  belongs  iti  Jamestown, 

.V^^wlsic  the  lientenaHt -colonel  an<l  regimental  adjutant  :  the  maj<»r  has  his  residence  in 

•jJleyCity. 

J    *  have  visiti'fl  in  their  resi-eciivc  towns  the  compani<.'5  that  are  at  stationed  at  Bismarck, 

, '''iHr-^town,  \'alley  Cjiy.  Cas-elton,  Fargo,  Grand   Ft)rks,  and  Grafton,  and  the  battery* 

•*'"J  l)and  at  Lisbon,  al.-o  the  eucamj»ment  at  Devil's  Lake,  instructing  them  particularly 

ji*   Mie  use  of  a  Galling  sznn  belon;:Mig  to  the  State.*,  and  for  which  pm-[)Ose  it  appears  my 

j**;iil  was  esj>ecially  a^ked.     The  gun  was  transported  to  the  places  enumerated.     I  have 

Ij  ■'^*'>;riven  whatever  other  in-truction  \  have  had  an  opportunity  to  or  that  has  been  prac- 

1^  'Uhle.     The  conditions  of  the  miliii.*  service,  as  they  exist  in  this  State,  at  lea.st   render 

^'ell-nigh  impo!>bible  to  do  much  systematic  work  outside  the  encami)ment.     It  was  ex- 
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ceedingly  difficult,  T  found,  in  visiling  the  towns  where  the  diflenMit  niililia  romnanirs  are 
stationed,  to  assemble  the  men  in  suflicieut  uunibers  to  have  a  sati.sfiiotory  drill.  Ccjiiirnenc- 
ing  in  the  spring,  two  or  three  months  before  the  date  of  the  encumpment,  a  comparatively 
lively  interest  is  manifested  generally  in  getting  into  a  presentable  condition  for  camp. 
After  this,  however,  matters  suVjside  to  a  great  extent  till  the  next  spring.  As  a  rule  it  is 
contemplated  to  have  weekly  drills,  and  lor  sometime  immediately  preceding  the  time  of 
the  encampment  they  did  drill  once  or  twice  a  week,  and  one  or  two  organizations  had 
daily  drills,  but  since  then  I  have  found  that  drills  are  not  very  frequent,  partly  from  abated 
interest  and  partly  because  the  fall  is  a  busy  season  in  North  Dakota. 

The  evening  is  the  time  usually  selected  for  drill  or  military  instruction  of  any  kind. 
Olio  company  sometimes  has  what  they  call  a  **  field  day,"  which  they  devote  to  vurirms 
sorts  of  military  exercises,  such  as  target  practice,  guard  duty,  and  guard  mountintr,  besides 
the  ordinary  drill.  There  are  also  numerous  demands  to  participate  in  all  kinds  of  cele- 
brations, to  march  in  Ptreet  parades,  etc.,  all  of  which  is  quite  a  valuable  incentive  to  im- 
i»n».e.  **  B"  Comf>any,  at  Fargo,  which  has  the  most  of  this  sort  of  work  to  do,  was  the 
fx*>t  drilled. 

The  reason  that  the  evening  is  chosen  as  the  drill  hour  has  its  explanation  in  the  fact 
that  many  of  the  National  Guardsmen  are  clerks  of  various  descriptions  whose  business 
kc(*ps  them  confined  during  the  day,  and  whose  leisure  time  is  af\er  their  labors  arc  com- 
pleted. Some,  indeed,  aie  occupied  during  the  evening  and  give  up  their  spare  niglit  to 
drill.  For  any  extra  call  beyond  the  customary  weekly  drill  it  is  almost  entirely  due  to 
tin-  leniency  of  employers  that  their  employes  are  allowed  to  attend.  These  youn^  men 
who  occupy  derical  positions  are  of  course  dependent  upon  their  situation  for  their  sup- 
])(>ri,  and  too  frequent  interference  with  their  business  pursuits  would  cost  them  their 
}>la  es.  Besides  tnis  class  already  mentioned  there  is  another  who  manage  their  own  bus- 
in*  ss  and  are  tied  down  to  it.  Then  there  are  the  railroad  emplov6s,  carpenters,  ]»aintor3, 
vai!"ns  county  and  city  officials,  contractors,  surveyors,  etc.  Indeed  the  majority  of  the 
members  of  the  National  Guard  have  but  little  time  away  from  their  business  that  can  be 
given  up  to  military  duty.  It  appears  to  be  a  pretty  hard  struggle  to  maintain  an  existence 
in  a  State  like  North  Dakota,  and  business  matters  are  necessarily  of  the  first  importance. 
It  was  one  of  the  most  manifest  things  to  me,  at  the  different  places  where  I  6toppe<l,  how 
bxieedingly  difficult  it  is  for  a  captain  to  get  his  men  together. 

Tlio  class  of  men  composing  the  guard  is  excellent,  though  it  varies  a  good  deal  in  the 
different  towns,  depending  upon  the  popularity  of  the  organization. 

In  Lisbon,  a  town  of  about  1,200  people,  the  battery  stationed  there  has  upon  its  rolls 
the  principal  men  of  the  town,  lawvers,  doctors,  business  men,  and  county  omcials.  Al- 
logeiher  it  is  the  best  organization  m  the  State.  The  regimental  band  belongs  in  the  same 
])laee.  The  city  takes  great  local  pride  and  interest  in  both.  I^ast  winter  the  battery 
i)0U2:lit  an  armory,  paying  $200  down,  and  are  to  pay  the  remainder  of  th§  purchase  price 
in  installments  of  $75  quarterly  from  the  armory  rent  allowed  by  the  State.  It  is  not  yet 
finisl.ed,  but  it  is  the  intention  to  complete  it  and  fiimish  and  equip  it  with  everything  such 
a  building  requires.  They  are  armed  with  two  8-inch  rifles,  model  of  1861,  with  the  neces- 
sary limbers  and  caissons.  They  also  have  the  Gatling  gun,  with  limber,  which  was  turned 
over  to  them  afler  I  had  taken  it  over  the  State. 

The  men  are  armed  with  sabers,  and  gave  a  creditable  drill  with  them  when  they  had 
been  in  their  possession  only  three  weeks. 

Durins:  the  encampment  a  full  number  of  horses  was  provided.  As  a  general  rule  uli 
their  drills  have  to  take  place  dismounted.  They  have  no  proper  harnesses,  etc.,  and  uet 
aloHLj  with  common  farm  hoi-ses  very  well  on  the  few  occasions  when  mounted.  Aminu- 
iiitioii  tliey  have  never  had,  and  of  course  no  target  practice.  Blank  cartridges  they  have 
frequent  practice  with. 

*  •  1 J "  Company,  at  Fargo,  is  also  composed  of  a  superior  cliiss  of  young  men.  They  own 
an  excellent  armory,  formerly  a  skating-rink.  It  is  conveniently  arranged,  the  main  hall 
being  the  drill-room  ;  in  addition  there  are  assembly-room,  dining-room,  store-room,  with 
lo(?kers  for  clothing,  gun-racks,  ete.  Quite  an  income  is  derived  from  the  rent  of  ihe  hall 
for  various  entertainments,  which  is  expended  for  the  benefit  of  the  company. 

The  (^isselton  company,  **K,"  rent  their  armory,  an  unoccupied  store,  with  lockers  and 
gun-racks.     It  is  fairly  well  suited  for  its  purpose,  but  rather  small.  *  It  is  likely  this  com- 

{>any  will  be  disbanded.  Dissatisfaction  nas  existed  for  sometime.  The  number  of  inem- 
)ers  at  the  camp  was  small ;  they  were  allowed  to  go  home  two  days  before  its  close.  The 
captain  is  a  good  officer  and  was  obliged  to  leave,  whereupon  the  company  insisted  on  going 
also. 

*'G"  Com|>any,  at  Valley  City,  has  an  excellent  armory  which  they  rent.  It  is  fur- 
nished with  some  gymnasium  appliances.  The  company  is  in  good  condition  and  stands 
well  in  the  town.    They  are  thinking  of  building  a  new  armor}'. 

At  Jainostown  I  found  the  military  do  not  seem  to  be  very  much  in  favor  just  now, 
though  I  am  told  that  formerly  tlie  company  was  very  flourishing.  Interest  has  died  out 
and  the  company  gradoally  ran  down.    W  hat  is  more  particularly  true  of  Jamestowu  tLan 
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any  other  plupf  III  Kortii  F)akiit;i  is  umir  oi"  li--  tjin-  ;i!l  i»v.r  lln- Shito.  ]  rffjT  tp  tlie 
grpiil  iiiiiniier  (»rfRilfriiities  aii(l  secret  siu'lriics  iji.it  i  \i>>t  in  Nintii  l):ik«it:i.  Tiit'  (':i]»t;tiii 
Ol*  llii:  J.'tiiiestovirii  cninpuiiy  tdld  ni<'  tliiif  w:i'<  sdim-  s«iit  nl  a  .-(x-ii  tv  iiM>fiiiiL'  every  night 
in  the  wi^ek.  Societtos  are  luoi-e  popular  tiinn  aiiytliiii;;  else  throngliour  tin;  State,  niid 
Mpeciiiliy  at  JaineRtowii.  Tlie  coinpaiiy  rent  u  ^uod  armory.  They  presented  n  bettor 
appenrduoe  at  camp  than  I  could  have  Bui>posed  possible  from  what  I  saw  of  them  at 
kome. 

"A"  Company,  at  Bismarck,  is  not  very  flourishing.  They  rent  a  fairly  good  hall  for 
armory  purposes. 

C^tmiianv  ''F,"  stationed  at  Grand  Forks,  stuiuN  fairly  well.  The  captain  is  one  of  the 
be.ot •posted,  most  energetic,  and  paiiistakin;:  oHiccrs  tlw.t  the  militia  have.  They  rent  a 
ball  for  drill  purposes,  with  several  other  rooms  tor  meetings,  dressing-room,  etc.,  all 
.   nionly  furnished. 

At  Grafton  I  found  interest  shown  in  the  company.  They  have  a  good  rille  range,  ex- 
tending to  GOO  yards.  It  is  proposed  to  build  an  armory.  They  have  none  now,  tlicir  old 
one  having  burned  down  last  summer. 

The  Langdon  and  DeviVs  Tjuke  companies  were  organized  last  June.  The  Langdon 
company  presented  a  creditable  anpoaranee  at  camp.  1  did  not  visit  Liangflon.  The  com- 
pany lA  stated  to  be  in  good  condition,  and  from  wliat  I  saw  of  it  in  camp  it  is  doubtless  so. 

••  E"  Company,  at  Devil's  Lakn,  rtrallyreoriranized  in  June,  as  there  was  formerly  a  com- 
pany there,  but  which  had  gone  to  pieces. 

The  members  of  the  cavalry  troops  live  in  the  vicmity  of  the  Turtle  MountainJ.an«l  are  scat- 
tered about  through  a  rather  sparsely-settled  district.  Both  troops  were  reor^ranizcd  this 
spring,  although  originally  organized  some  years  ago.  They  are  reauired  to  tuiiii^h  tlioir 
own  mount  and  also  forage,  for  which  the  State  allows  $1  penhiy.  Ihey  were  not  mountiMl 
at  the  encampment.  Carl»ines  have  been  issm-d,  but  they  have  no  sabers  or  sa«l(lli'«;.  One 
troop  only  received  its  uniform  atler  it  had  arrived  in  eump;  the  other  had  nohf,  thon;;h 
daily  expecting  it.  Notwithstanding  they  were  allowed  to  remain,  it  not  beiri;:  llieir  fault, 
and  the  governor  was  anxious  tf)  have  them  benefit  all  tlu-y  cuuld  by  the  camp  lile  and  in- 
■traction.  Owing  to  the  various  and  diverse  pursuits  nf  the  National  Guardsmen,  and  also 
in  not  a  small  degree  to  the  fact  that  many  live  in  the  eountry  at  a  considerable  diMan  e 
from  the  headquarters  of  the  organiziition  to  which  they  belonir,  it  will  n.»adily  be  seen  how 
difiicnlt  it  is  for  the  captain  to  assemble  his  company  even  onee  a  week,  though  there  may 
be  an  earnest  endeavor 'on  his  part  to  collect  the  men  and  an  honest  etfort  on  theirs  to  re- 

£1y.  Captains,  generally,  do  not  like  to  compel  attendance  at  drill.  A  militia  captam 
olds  his  i»lace  under  rather pecidiar  circumstances,  lie  iseh-cted  to  the  olliee  by  his  dwn 
men,  possibly  merely  liecause  he  is  popular.  The  militiaman  enlists  entirelv  at  his  own 
desiii.',  iHHrause  he  likes  militarv  affairs.  The  officers  and  non  eommi'j-i<nie<l  ntliccrs  ure 
ator^n  to  exercising  nmch  authority. 

It  is  biit  fair  to  state  that  the  fitness  of  the  officer  for  tlu'  place  ;:enerally  has  mon-  to  do 
with  1'is  eleetion  than  the  fact  of  personal  pojtularity. 

All  soiLs  of  social  conditions  are  represented  in  the  National  Guard,  in  the  ranks  as  well 
as  among  the  officers.  There  is  not  the  dilfereno<i  there  oujrht  to  bu  ln>twi  en  tin:  ability 
and  kiiowli>d<:e  of  the  ofiicer  and  enlisted  man.  The  avem  je  private  is  a  betiiT  soldier 
than  the  ntlicer  is  olHcer. 

In  the  ordinary  every-day  life  the  distinctions  (if  military  rank  are  entirely  lo-^t  sight  of, 
but  once  the  uniform  is  put  on  for  drill  or  any  military  purpose,  everything  is  at  once  put 
on  a  military  basis;  proper  respect  is  shown  to  superior  authority,  and  fairly  good  dis(rii>line 
IB  maintained.  Off  duty  there  is  always  more  or  less  familiarity  between  ollicers  and  pri- 
vates. It  tonld  not  well  be  otherwise,  and  by  no  means  necessarily  interferes  with  military 
discipline.  The  general  run  of  the  National  (Minnl  are  pirrfeetly  willing  t^)  accept  the  ordera 
of  their  jini[ier  superiors,  and  almost  unif  irmly  when  on  duty  show  a  pro]>er  military 
spirit  and  interest  in  their  calling.  One  instance  tliat  happened  at  camp  snows  that  some 
of  their  ollieers,  at  least,  are  not  slow  to  avail  tlw-msi  Ives  (if  the  means  at  their  command 
to  enforce  discipline.  A  young  man  from  Fargo,  of  t?.\cellent  .-ouial  standing,  a  member 
of  **B"  Company,  was  dishonorably  discharged  by  order  of  the  commander-in-chief  on 
the  grounds  of  continual  non-attendance  at  drill  and  general  insnluirditiation  and  wtnih- 
lessness.  The  order  was  read  at  dress  parade  and  caused  quite  a  sensation.  IMie  etiect 
upon  others  has  doubtless  been  excellent. 

The  National  Guard  of  North  Dakota  i-:  composed  of  an  excelhiut  body  of  young  men, 
active,  snber,  and  intelligent,  lacking  only  experience,  and.  more  es)ieii:ii]y,  pri)[ter  ilirec- 
tion,  to  tiiin  them  into  an  efficient  military  comman<l.  The  inarlved  iie'-roveinint  during 
the  encampment  in  all  manner  of  militarv  duties  shows  coucIu^i\el\  liiil  a  miuith  (n-  >i\ 
weeks  of  tiiat  sort  of  work  would  do  wonders. 

******* 

I  am,  sir,  very  respectfully,  your  obedient  servant, 

G.  n.  Patten, 
Firat  Lienicnantf  Tictnty-accond  li\faniry. 
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iiAi.Kir;!!,  N.  C\,  Xntrifihcr  S,  IWH. 
The  Adjiitant-Gknkral  U.  S.  Army, 

Waahlrnjlon^  J),  C, 

Sir  :  I  have  the  honor  to  subtnit  the  followinu:  report  of  ?ny  visit  to  the  encanijnnoiit  of 
the  Charlotte  Light  Lifaiitry  at  liiileigh,  N.  C,  in  acconhmce  witli  the  follu\vin«^  onler : 

Orders,  \  HEADgiiARTERS  of  tiik  Army,  AnjrTAXT-GKNKUM/s  Offkk, 

No.  2ar>.  /  Washinyion,  Orfnber  10,  1891. 

[Extmct.l 

*  *  Ik  *  *  *  * 

14.  By  direction  of  the  acting  Secretary  of  War,  S«*cond  Lieutenant  J.  11.  AIoxan(l»*r, 
Ninth  Cavalry,  will  visit  the  camp  of  the  Charlotte  Light  Infantry,  during  the  [u'riod  of  its 
encampment  at  Raleigh,  North  Carolina,  from  the  lid  to  the  7th  of  November,  is^l,  and 
'  will  instruct  that  organization,  as  far  as  practicablo.  in  all  matters  relatin<^  to  nuHtiiry  duty. 
He  will  proceed  to  Raleigh  at  the  proper  time,  and  after  completing  the  duly  spcfified  will 
return  to  his  pro|)er  station.  1'he  travel  enjoined  is  necessary  for  the  public  service. 
By  command  of  Major-General  Schofield : 

J.  C.  Kklton, 

Adjutant-  (Jtntrcil. 
OnScial : 

J.  C.  GiLMORR, 

Assistant  Adjutant- General. 

The  Charlotte  Light  Infantry  arrived  at  Raleigh  on  the  afternoon  of  Novend)er  2,  and 
immediately  went  into  camp  at  the  Exposition  grounds  in  tent«  previously  put  up  for  them 
by  the  State  Guard  authorities. 

'  The  company  consisted  of  three  commissioned  officers,  three  sergeants,  three  corporals, 
and  twenty-six  privates.  While  in  camp  they  rationed  themselves  at  tbeir  own  exj>onse 
and  furnished  tneir  own  blankets,  as  the  State  had  made  no  provision  for  these  things. 

The  company  was  found  to  be  indifferently  set  up,  and  inexact  and  irregular  in  the  ex- 
ecution of  details  of  whatever  kind.  Previous  to  this  encampment  the  company  had  never 
made  a  company  or  platoon  wheel,  had  never  had  a  guara  mount,  and  were  unfamiliar 
with  most  01  tlie  important  duties  of  a  soldier.  The  commissioned  officers  and  two  of  the 
sergeants  were  intelligent  men  and  good  soldiers,  but  the  rest  of  tlije  company  were  almost 
like  recruits.  Everyone,  however,  displayed  a  creditable  interest  in  the  instruction  and 
duty,  was  sober  and  well-behaved  both  in  and  out  of  camp,  and  there  was  not  a  single 
breach  of  discipline  that  required  punishment. 

Their  clothing  and  equipment  were  good  and  in  serviceable  condition,  though  their  arms 
were  not  as  clean  as  they  should  have  been. 

Practical  instruction  was  given  them  in  the  details  of  guard  mount,  dress  parade,  manaal 
of  arms,  school  of  the  soldier  and  company,  skirmishing,  the  various  duties  of  camp,  and  in 
the  courtesies  due  to  officers.  These  were  under  my  direct  supervision,  and  at  the  end  of  the 
encampment  on  November  6,  a  marked  improvement  could  be  seen  in  their  bearing  and 
in  the  readiness  and  comparative  precision  with  which  they  did  ever}'thing  that  was  required 
of  them. 

The  company  commander.  Captain  Taylor,  had  good  control  of  his  men,  in  fact  more 
than  I  had  thought  possible  in  a  militia  company. 

The  privates  were  found  to  be  of  about  the  same  grade  of  intelligence  as  those  enlisted 
in  the  colored  regiments  of  the  Army. 

This  is  the  only  colored  militia  company  in  the  State  of  North  Carolina,  and  I  wish  to 
call  the  attention  of  the  War  De(>artment  to  the  kindly  feeling  with  which  it  is  regarded  by 
the  authorities  of  the  State  Guard. 

In  an  encampment  like  this,  where  a  great  deal  is  to  be  learned  in  a  short  space  of  time, 
the  presence  ot  an  intelligent  non-commissioned  officer  would  have  been  of  great  benefit 
in  familiarizing  the  men  with  the  duties  of  a  soldier. 

Respectfully  submitted. 

J.  H.  Alexander, 
Second  Lictitenant^  Ninth  Cavalry. 
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Vnii'v  O.MAiiA,  Ni'.r.i:.,  Stpttmher  MO,  181)1, 
To  the  AiuuTAxr-QKNKRAr.  U.  S.  Ak.mv, 

Wuiihiinjtaii.  I).  (.'. 

Sih:  I  Lave  the  honor  to  report  that,  in  arconlaur**  willi  Spnijil  Onlrrs,  No.  ir»r>, 
eBirent  aeries,  Headciunrti'i's  o(  tlu'  Aiiiiv.  Ad.j.iiaiit-iieniTal'.s  Ollicc,  Wasliingtoii, 
D.  C,  I  visited  the  followii)*'  cnTiip^  oftlit^  lowji  National  CJiiard,  vi/: 
Fifth  Regiment,  Sheiiiindoah.  Iowa. 
Tliinl  Keginient,  Iiidianola,  Iowa. 
Seonnd  Regiment,  DaviMiport,  Iowa. 

I  found  them  all  in  an  excellent  .stato  oT  diHri]>Iiiu*;  ofTir'oi'H  and  men  willing;  and 
desirous  to  learn,  and  in  all  casr^n  ovcry  fariiity  wa8  ;riv(>.n  nn'  tor  instruction  and  cor- 
Kctioii.  Id  every  case  any  criticism  I  miirht  havr  t.)  make  wa^  m<;t  in  tlic.  bust  npirit. 
In  all  the  regiments  then;  was  a  nc;;I<M't.<of  Hkirmisb  drill,  din^  probably  ti>  tbn  re- 
stricted drill  grounds  of  tbc  companies  at  their  home  stations.  In  one  regiment  I  held 
all  the  schools  for  olliccrsand  non-conmiissionod  ollicers:  in  tlu'  otlicrH  tin*  schools  were 
held  by  the  colonels,  but  I  attended  tbcni  all.  No  examination  of  ollicors  was  held,  as 
it  wasdecidefl  that  it  would  bo  best  to  postpi>ni*.  tln-m  as  tlie  oMicers  luid  bad  no  warn- 
ing that  they  would  be  expected  to  stand  an  exainination.  Mr»st  of  tbenr.  however, 
were  well  ap  in  the  Rchool  of  the  company  and  battalio::,  wiMi  the.  (^N<cption  of  skir- 
miah  drill.  I  would  recommend  that  siune  scbeme  of  examination  be  drawn  np  by 
the  adjutant-general  of  the  Statt*,  ^i\  in;;  in  ^eneial  lli(>  subjects  in  whicli  otlicers 
would  he  examined,  say  tactics,  tar<;et  [naetice  (to  a  ]imit<-d  extent),  tln^  pre])aration 
of  aucli  papers  as  pertain  to  the  company,  and  such  i»orlions  of  Ke^rnlations  as  mi^^bt 
be  useful  to  the  National  Guard.  Tiiis  plan  sbonbl  be  drawn  u)>  as  soon  .'is  po.ssible, 
and  at  the  next  annual  encampment  all  oHi(fers  slmnld  be  examined  by  a  boanl  and 
any  failing  to  pass  should  be  discbar^ed.  f  tbink  tbe  o{lici-i>4  would  take  kindly  to 
BQch  a  plan,  and  I  am  ciTtain  that  it  would  work  fnr  the  inti>rests  ottlie  /xnard. 

MThile  the  regiments  were  supposed  to  have  a  lull  four  days'  (tamp  aind  iuHtruction, 
they  really  onl/had  about  two  days  and  a  half,  owiiiLr  to  the  tiun*  taken  in  making 
and  breaking  camp  and  tbetlay  ^iven  to  a  riniew  for  the  j^overnor.  Notwithstanding 
this  short  time  the  work  dom^  was  eNcelli-nt.  riio  diilling  of  tbe  re;>;imontH  would  be 
»  credit  t>o  an  V  organization.  Tbe  intirst  and  care  displayed  tbroutrbout  was  very 
creditable  to  both  olticers  and  men.  Om-  regiment  bail  very  few  battalion  drills,  as 
it  was.deeniod  best  toconline  it  mostly  to  con)]>any  wi>rk,  as  many  (d'tlie  olHcers  were 
new  and  they  were  looking  forward  to  rei-eivinir  the  new  Drill  rie;>ulation8. 

I  wish  particularly  to  mention  the  praeiiee  march  of  tbi'  'i'hini  h'egiment.  Thoy 
broke  camp  at  Indianolaat  1  o'clock  on  Kriday,  and  on  Saturday  reached  Des  Moines, 
marching  some 'J*2  miles.  Duriui;  the  marrb  t hey  en^ajri'tl  in  tlitVerent  nmuiMivers, 
capturing  a  village,  foreing  tlRM:ro.'ssin;^of  a  htream,  etc.  Tlu-ir  making  and  breaking 
camp  was  done  }>r<Muptly  and  well.  Tiu*  m<'n  all  ^tooil  tbe  march  and  work  well  and 
took  great  interest  in  it.  Alrogetlu'r  tlu^  march  was  of  great  benelit  to  the  regiment 
in  every  way. 

The  hooks  of  this  regiment  wen*  also  in  very  good  Nhape. 
As  a  rule  all  the  uniforms  were  good. 

Some  of  the  companies  in  the  dilferent  n«giuH'nts  still  have  the  old  .nO-oalibor  rifle. 
These  should  be  changed  as  soon  as  posNibh".     All  «)f  them  had  very  gooil  field  nnisif. 
The  main  faults  were: 
First.  Lack  of  knowledge  of  skirmish  drill. 

Second.  Faulty  guard  mountin'^>i  and  instruction  of  sentinels.  This  came  from  lack 
of  practice,  how(;v«»r,  and  was  cJirrected  after  the  first  day  or  two. 

Third.  Want  of  proper  instruction  to  guides,  particularly  in  platoon  and  battalion 

inovcmeuts.     This  was  also  con ted  after  th«»  lirst  day  or  two. 

Taking  the  guard  altogetlu^r  I  can  not  sp«»alv  too  bi-^bly  in  its  [)raise.  X'»^*re  was  an 
earnest  ctl'ort  on  the  part  of  every  erne  to  improve,  and  to  correi-t  any  slight  faults  that 
might  he  pointed  out.  The  improvement  \\as  very  marked  (b'spire  the  limited  time. 
1  wish  to  ex  press  my  thanks  t«)  all  the  membi-rsof  the  guard  for  the  uniformly  courte- 
ous manner  in  which  I  was  treated.  Without  exception  the  duty  was  inadea8])leasant 
as  po.ssible  for  me,  and  every  facility  was  freely  and  gladly  given  me  for  carrying  out 
my  instructions. 

1  am,  sir,  very  respectfully,  your  obedient  servant, 

K.  K.  Wr.nsTKK, 
First  Lieutenant f  Second  Infantry, 
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Fort  Leavenworth,  Kans.,  Xorcininr  Ifi,  ISUl. 

The  Adjutant-Grnkral  U.  S.  Army, 

iVashingion,  D,  C, 

General:  I  liavo  thelioiior  to  report  that  in  aceordniico  with  OrdernNo.  105,  dated 
July  ^0,  Itftll,  from  your  office,  I  reported  to  Col.  C.  W.  Iloutiii,  coiimiaiidinjx  Sixth 
Regiment  of  Infantry,  Iowa  National  Guard,  at  Wehster  Cit>,  Iowa,  July  *21,  181H. 

I  attended  the  drills,  ceremonies,  othcerH*  Hchool,  and  rnuHter  of  this  regiment  dur- 
ing tlio  four  day H  it  was  in  camp,  and  was  impreH.sed  hy  the  rapid  improvement  ni:i<1e 
in  that  Mhort  tiinc.  The  regiment  appears  in  hetter  condition  in  every  way  than  I 
thought  when  I  had  heen  camped  near  and  ohst^rved  it  the  year  previous,  the  arms 
oxeepted,  which  did  not  show  proper  care  and  attention,  and  in  all  hut  three  companies 
were  of  ohsoleto  pattern  and  caliher;  nor  did  the  belts,  boxes,  and  bayonet  scabbaids 
bhow  proper  care,  being  generally  uniit  for^iervice. 

Tije  uniforms  were  fair. 

The  men  were  not  well  iustrncted  in  military  courtesy. 

The  police  of  the  camp  was  at  all  times  excellent,  despite  the  fact  that  the  entrance 
t-o  the  camp  was  surrounded  by  booths,  stands,  and  the  usual  concomitants  of  a  county 
fair. 

On  July  24,  1891,  an  informal  examination  of  the  o(!icers  of  the  regiment  in  tactics, 
ritle  firing,  and  military  correspondence  was  held  by  a  board  appointed  hy  the  regi* 
mental  commander,  compoHed  of  Lieat«nant-CoIouel  Weeks,  assistant  adjntant-gen- 
eml  I(»wa  National  Guard,  Capt.  James  Miller,  Second  U.  S.  Infantry,  and  First  Lieut. 
H.  U.  lienbam.  Second  II.  S.  Infantry. 

I  examined  the  officers  in  tactics.  Without  entering  into  the  details  of  a  report 
made  at.  the  time  to  the  colonel  commanding.  I  may  state  in  general  terms  that  t  ho 
result  was  poor,  with  a  notable  exception  in  lavor  of  the  officers  of  Company  G,  from 
Sioux  City,  who  were  well  iustrncted,  the  result  of  which  was  shown  by  the  company 
at  every  fornuition. 

The  general  impntvement  of  the  work  in  the  time  allowed  was  especially  nsarked, 
and  was  largely  due  to  the  zeal  and  attention  of  the  colonel  commanding. 

The  Ntrength  of  the  regiment  was: 

Present 3U1 

Absent • 87 

Total 3?^ 

On  August  3  I  reported  to  Col.  F.  W.  Maliiu,  commanding  First  Regiment  of  Infan- 
try*, Iowa  National  Guard,  at  Waterloo,  Iowa. 

This  regiment  was  in  camp  August  4  to  8.  I  attended  the  drills,  ceremonies,  olhecrs' 
Hcho<d,  and  muster  of  this  regiment  during  the  camp.  Tiie  officers'  school  was  espe- 
cially well  conducted,  and  the  interest  shown  by  indivi<lnal  officers  was  marked.  The 
drills  were  good  and  the  ceremonies  excellent  in  everything  but  time,  there  being  a 
temiency  to  dn^g  at  first,  which  was  greatly  improved  in  the  few  days  of  camp. 

I'he  nien  were  well  instructed  in  military  courtesy. 

The  fiolicc  of  the  camp  was  poor,  owing  to  numerous  booths  placed  hut  a  few  yards 
from  the  camp  itself. 

The  arms  were  in  fair  condition,  bnt  generally  of  obsolete  pattern  and  caliber. 

The  belts,  boxes,  and  bayonet  scabbards  were  in  poor  condition,  with  the  exception 
of  thoM-  of  Company  R,  which  were  good. 

I  was  especially  impressed  by  the  attention  of  the  officers  to  the  details  ot  their 
respect iv('  duties  and  their  desire  for  information  in  regard  to  them. 

The  strength  of  the  regiment  was: 

Present 3ir» 

Absent IMi 

Total 411 

On  August  11  I  reported  to  Col.  A.  G.  Stewart,  commanding  Fourth  Regiment  of 
Infantry,  Iowa  National  Guard. 

I  was  present  at  the  drills,  ceremonies,  officers'  school,  aud  muster  of  this  regiment 
during  camp. 

The  drills  and  ceremonies  were  excellent;  general  appearance  and  attention  to  duty, 
good. 

The  arms  were  iu  good  condition  except  of  two  companies,  which  were  of  obsolete 
pattern  and  caliber. 

The  belt-B,  boxes,  and  bayonet  scabbards  were  generally  well  kept,  but  worn  out 
and  unserviceable,  with  the  exce])tion  of  those  of  Company  A.  which  were  iu  espec- 
ially good  condition. 

The  uniforms  were  good  and  alike  for  all  companies. 


f 
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The  police  of  the  camp  was  not  good  from  the  Hame  canne  that  oxiHtcd  with  thu  Firnt 
Rejciiiient. 

Tbe  ofttcera'  school  was  well  conducted  aud  the  oiBcers  well  iuformod  in  regard  to 
tbeir  duties,  as  shown  by  an  exaniinaMou  in  tactics  and  StJite  rc«;iilation.s,  which  was 
made  hy  a  board  appointed  by  the  re^iiniMital  coniniandor,  oompoHi'd  of  Licuteiiaul- 
Colonel  Orr,  Fourth  Regiment  of  Tnrantry,  lowu  Xnlionul  (luard,  First  Lieut.  H.  H. 
Beiiham,  Second  U.  S.  Infantry,  i«nd  First  Lieut.  <i.  W.  Ki*ad,  Fifth  U.  S.  Cavalry. 

The  f'ourtesy,  attention,  and  re:nlines8  for  work  »«1  llie  uHicrTS  of  this  regiment  were 
e^pi'eiary  uoti<«':il»le. 

The  8trcngth  ol  tlif  le^iuiunt  was: 

Present :fc>6 

AlMient 87 

Total 413 

If  not  beyond  the  province  of  the  report  desired,  I  would  respectfully  suggest  that 
a  detad  of  some  eight  reliable  non  commiiMioned  officerH  of  the  Army  to  each  of  these 
regimental  camps  would  probubl)'  bo  of  greater  aid  to  tht'se  troop.s  than  could  bo 
given  in  any  other  way.  The  nun  commiAsioned  utlieers  ho  <letaile<l,  to  be  assigned, 
oue  to  each  company  of  the  regiment,  and  to  instruct  the  men  of  the  company  in  the 
details  and  customs  of  cam[»  life,  and  to  net  as  guides  and  markers  at  drill.s  and  cere- 
muuies.  This  would  obviate  the  necessarily  nIow  formations  so  usual  when  these 
positions  are  filled  by  men  unaccustomed  to  anything  but  company  drill  in  an  armory, 
and  n.«Iieve  the  field  ofUcers  of  the  con»tant  care  and  supervision  necessiiry  with  un- 
trained men,  to  the  detriment  of  the  performance  of  their  other  functions. 

To  Mai.  John  Prime,  inspector-general  of  the  Se<;(md  Hrigade  Iowa  National  Guard, 
T  am  nnder especial  obligation  for  his  unfailing  courtesy  aud  assistance  in  every  way. 
In  accompanying  him  in  his  inspections,  I  was  enabled  to  gain  a  knowleilge  of  the 
B.vstem  of  the  National  Guard  of  this  State  that  I  could  not  have  derived  from  any 
other  source. 

To  the  field,  staff,  and  company  officers  of  the  First,  Fourth,  and  Sixth  Regiments 
of  Infantry,  Iowa  National  Guard,  I  am  indebted  for  their  universal  courtesy  and  con- 
sideration. 

Very  respectfully,  your  most  obedient  servant, 

H.  II.  Brniiam, 
First  Lienttnant,  Second  U,  S,  lnfan1ry. 


Madisdn,  Wis.,  October  13,  1801. 
Adjutant-Genrral  U.  S.  Armt, 

Washington,  D.  C, 

Sir:  I  have  the  honor  to  report  that  upon  this  date  I  complete  the  duties  assigned 
me  by  his  excellency  (Tovernor  Peek  when  I  reported  to  him  in  compliance  with 
Special  Orders,  No.' 100,  War  Department,  Adjutant-Gencrars  Otiice,  Washington, 
D.  C,  May  2,  1891. 

Oapt.  Moses  Harris,  First  Cavalry,  has  made  such  a  full  and  critical  report  upon 
tbe  National  Gnard  of  this  State  that  very  little  remains  for  me  to  say. 

My  duties  consisted  in  ins[iecting  each  organization  at  its  armory,  and  giving  such 
armory  instruction  as  was  required. 

The  guard  of  this  State  is  in  a  very  good  state  of  discipline  and  ofTlciency. 

With  a  few  exr<'ptions  the  company  commanders  have  a  good  idea  of  company  ad- 
ministration. Great  interest  is  taken  by  the  otlii'ers  in  military  subjects,  and  they 
seem  anxious  to  gain  all  the  information  possible.  It  is  the  aim  of  the  high«'r  authori- 
ties to  assimilate  as  closely  as  possible  the  State  methods  to  those  (»f  the  n^gular 
Army.  A  system  of  scoring  has  been  a-lopted  (at  the  annual  inspection)  Croin  which 
a  table  showing  the  relative  etllciency  of  lie  various  companies  is  yearly  compiled  in 
the  oflice  of  the  a<ljntant-general  and  published  in  orders.  A  friendly  rivalry  is  thus 
dcvel<»pe<l  which  is  bringing  about  good  results.  I  consider  (fn)ui  the  expressions  of 
the  oflicers  of  the  guard)  the  idea  of  having  a  regular  otUcer  m  lUe  tln^se  annual  in- 
spections a  very  gotNl  one,  for  by  this  means  is  established  a  uuit'oriiiity  of  methods 
and  niilitarv  admiuislratiou  copied  as  elo^ely  after  those  of  the  regular  stTviee  as 
the  eireumstancesof  the  8taie  will  permit.  Kvery  facility  was  alforded  aud  courtesy 
shown  me  by  the  otVieers  of  the  guard,  from  the  highest  to  the  lf»west  in  rank. 
Very  respectfully,  your  obedient  servant, 

E.  P.  Ani)RU8, 
^rst  Lieutenant f  F\j'th  Cavalry, 
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Foi:t  Wixgatk,  N.  Micx.,  iJieenihir  :\,  18'J1. 

To  the  InspkctorGeneral  IJ.  S.  Akmy, 

IVashimjfon,  />.  C, 

Sir:  I  have  the  houor  to  Hubinit  tho  following  report  of  my  iiiHpectioii  of  iho  Na- 
tional Guard  of  Arizona,  made  in  compliance  with  Special  Orders,  No.  *J.iO,  current 
Hcries,  from  the  IleudqnnrterH  uf  the  Army. 

Agreeably  to  your  h.»tt«r  of  instruction,  I  first  reported  in  writing;  to  the  governor 
of  theTerritorj',  informing  liim  of  the  general  nature  of  my  orders,  and  achling  I  wmild 
report  in  person,  as  directed  in  the  order  cm;ntionc<l  above,  whenever  he  d«'>ired.  '1  In^ 
governor  replied,  through  the  adjutant-general,  bj'  appointing  datcH  for  the  inspcr- 
tiou  of  the  several  organizations  in  different  parts  of  the  Territory,  and  state<l  I  miglit 
report  in  person  when  I  arrived  in  Phtenix  to  inspect  the  hea<hinartrr>  and  the  com- 
pony  located  there. 

In  order  to  carry  out  these  instructions  I  left  my  station  on  the  Dth  and  returned 
on  the  26th  day  of  Novembtfr. 

OHOAXIZATION. 

Under  the  military  code  of  Arizona  (a  c(>py  of  which  is  transmitted  herewith),  ap- 
prove<l  March  19,  IbDl,  "all  al)le-bod!ed  male?!,  inhabitants  of  this  Territory,  betwet-n 
the  ages  of  16  and  45  years,  who  are  riti/«iis  c»f  the  United  States,  or  liave  dtM-lan-d 
their  intentions  of  becoming  huch  citizens,  i>i)all  be  liable  to  military  duty  in  the  mili- 
tia of  this  Territory. 

'*The  organized  militia  shall  consist  of  ten  companies  organized  as  infantry,  cav- 

ry,  or  artillery,  as  the  comni:nuler-in-chief  shall  deem  most  expedient. 

"The  volunteer  militia  shall  be  styh-d  the  National  Guard  of  Ariz«»na." 

By  virtue  of  the  authority  thus  cited  the  following  organization  exi.sts: 

Com mandcr-in  chief f  the  governor. 

Personal  aiaff, — Two  aids-de-camp,  each  with  the  rank  of  lieutenant-colonel.  Two 
more  are  yet  to  be  appointed. 

General  staff, — One  adjutant-general,  who  is  ox-officio  quartermaster  and  commis- 
sary general  and  chief  of  ordnance,  with  the  rank  of  colomd;  one  surgeon-general, 
with  the  rank  of  colonel;  one  judge-advocate-gencral,  with  the  rank  of  colonel. 

Line.  — Owe  regiment  of  infantry,  consisting  of  three  battalions  of  three  companies 
each. 

Under  the  provisions  of  the  code,  the  regiment  may  be  composed  of  either  two  or 
three  battalions,  while  the  number  of  companies  in  the  battalion  may  vary  from  i  wo 
to  six.  To  each  company  of  infantry  there  shall  be  one  captain,  one  tirst  lieutenant, 
one  second  lieutenant,  one  tirst  sergeant,  one  quartermaster-sergeant,  four  sergeants, 
six  corporals,  and  two  musicians.  The  minimum  enrolled  strength  of  a  company  of 
infantry  is  lixed  at  thirty-four,  and  the  maximum  at  eighty. 

To  the  regiment  now  organized  there  have  been  assigned  one  colonel  (Alexander  O. 
Brodie)  and  one  lieutenant-colonel  (Andrew  J.  Doran).  Each  battalion  is  coni- 
inande<l  by  a  major,  and  has  one  adjutant,  one  quartermaster,  and  one  commissary, 
each  with  the  rank  of  first  lieutenant. 

\nt  Battalion.— i)im\\mmQ)i  A,  ( ',  and  I,  with  headquarters  at  Prescott,  M.ij.  William 
DeWitt  commanding. 

2d  Battalion. — Companies  B,  E,  and  II,  with  headquarters  at  Ph<.enix,  Maj.  Joseph 
B.  Creamer  commanding. 

\\d  /^rt//rt/ioM.— Companies  D,  F,  and  0,  with  headquarters  at  Tucson,  Maj.  John  II. 
Martin  commanding. 

PAY  AXn  ALLOWANCES. 

The  code  does  not  provide  for  the  x^i^Vint-nt  of  the  guard,  even  when  calle<l  into 
active  service.  The  members,  howev»*r,  are  exempt  from  jniy  dut^',  fn>m  the  payineiit 
of  poll  tax,  roud  tax,  and  all  head  tax  while  in  goo<l  stamling  as  members  of  the 
Nati(»nal  Guard,  and  tlmse  who  have  served  G  years  shall  be  thereafter  exempted  from 
jury  servi<re  and  the  payment  of  the  taxt.-s  above  mentioned. 

Thirty  dollars  per  month  is  allowed  each  conip.iny,  **to  defray  the  expenses  of 
maintaining  said  company." 

UNIFORM. 

The  code  direct>8  that  the  nuiform  worn  shall  be  the  same  as  that  useil  in  tho  regu- 
lar Army.  At  present  there  is  no  full  dress  provide<l,  and  until  the  guard  is  placed 
on  a  firmer  footing  I  do  not  think  it  advisable  to  procure  it,  as  the  undress  looks 
well  and  soldierly,  always  excepting  blouses  made  with  outhide  pockets.  Several 
companies  are  supplied  with  canvas  leggings  an<l  wliit«»  helnicts;  these  are  very  use- 
ful in  Arizona,  and  should  be  f^irnished  to  all  companies,  as  1  understand  is  intended. 

Many  (»f  the  idhcers  wear  the  gohi  belt.  Those  ma<le  of  black  leather  are  more 
aervieeable.  and  bett»T  adapted  for  fatigue  purposes. 

None  of  {\\i\  companies  ha\e  <»vercoats:  these  should  be  suiq>lied,  beginning  with 
tifo  companies  in  the  northern  pait  of  the  T<nrilory. 
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A1:MS   and    K<JU11'MENT3. 

Forty  SprinfffielilrilloH,  caliber  .4r>,  iiuxlel  of  1>*=h.|,  ^vith  an  Of|iia1  n  iiiiiIkt  of  bayonet  b, 
bayonet  scabbards,  bluok  leather  beltH,  and  MrKcevur  cartiid^i'-boxes,  have  been 
■Bsoed  to  each  company.  Thirty-four  rifles  belonging  to  Company  C  wuro  destroyed 
by  fire  early  last  spring. 

DltlLLS.  CKItKMDMKS  INSPKCTIONS,  AM)   (:T'AI!I>   DUTY. 

Tbe  companies,  except  ing  A  and  C,  drill  iit  least  ouce  a  week.  At  Vnnia  drills  were 
■aitpended  in  Company  H  <liiring  the  extreme  heat  of  the  ^nninier,  and  Company  I, 
at  FlaKHtaff,  having  but  recently  received  its  arms,  drills  were  not  ennimeuced  thereiu 
nntil  ^ptember.  With  thes<*  exceptiims  this  instruction  has  been  given  since  last 
■pring. 

At  Tucson,  where  Companies  D  and  F  are  lucateil,  Major  Martin  h:ishad  battalion 
drills  and  parades.  He  has  also  inspected  the  same  eomiianies  a  few  times,  but  gen- 
erally speaking  inspections  have  been  sadly  neglected,  even  by  the  captains.  These 
niatters  are  treated  in  greater  detail  in  the  answers  to  the  categorical  questions 
which  precede  these  general  remarks. 

Guard  duty  has  received  absolutely  no  attention. 

TAIKJKT  riJACriCE. 

With  the  exception  of  that  held  by  (-ompanies  H,  V.,  and  I,  there  has  been  no  target 
practice,  and  even  in  these  companies  there  wert'  no  <letiuite  regulations  governing 
It,  but  it  is  intended  to  issue  orders  in  a  few  days,  basrd  on  a  circular  from  the  llead'^ 
quarters  of  the  Army,  prescrildng  the  seasons  for  and  the  rules  to  bi«  observed  in 
future  practice.  As  thorough  insti  net  ion  as  the  allowance  of  ammuniiion  will  permit 
may  be  ex  {tec  ted. 

JRKColiDS. 

The  records  are  generally  well  kept,  but  greater  pains  shouM  be  taken  to  make 
them  conform  to  the  reijuirenu'nts  of  the  l*.  S.  Army  KegulatiouH. 

The  rec<»rds  of  reginn^ntal  headcjuarters,  as  well  as  those  of  the  Second  Battalion, 
and  of  Company  F,  were  especially  good. 

AI'PKAKANCK   AT   INSPKCTION. 

AdJutant'tfenei'aVft  office, — The  duties  of  this  olliee  are  eonilucted  with  zeal  and  ability 
by  Col.  Edwin  S.  (iill,  adjutant-general,  who  is  amidtious  to  place  the  National 
Guard  of  the  Territory  on  a  lirm  and  satisfai'tory  basi.s.  This  otlieer  is  working  in 
the  right  dir<'ctt(ui,  and,  with  proper  encouragenK-nt  friMn  the  members  of  the  guard 
and  from  the  Territorial  legislature,  there  is  ^ood  reason  to  btdieve  that  in  the  near 
future  Arizona  will  have  a  military  organization  in  which  its  citizens  will  feel  a 
pride. 

Orders  should  be  issued  fnun  thisotlice  prescribing  a  course  of  instruction  in  guard 
duty,  and  it  is  recommended  that  each  company  be  supplie<l  with  at  least  one  co[iy 
of  Kennon*s  ** Manual  of  (iuard  Duty." 

JftadqaaricrH  of  tht  ntjiincnt.  —  AH  previously  stated  the  records  at  thest^  heaibpiar- 
ters  were  found  in  excellent  order:  antl  a  monthly  return  required  from  companies 
showing  the  number  of  drills,  and  the  attendauee  thereat,  is  especially  worthy  of 
mention.  It  is  lo  be  regretted  that  Colonel  Hrodi«  i^  prevented,  by  the  com[>a'uieH 
being  ho  widely  seatteied,  from  ex«'reisiiig  a  clostM*  control  and  supervision  over  his 
regiment,  lie  is  a  graduate  of  the  United  States  Military  Academy,  and  was  an  otli- 
eer of  the  First  Cavalry  for  about  7  years. 

Battalion  hiathiuartirs, — The  records  at  the  headquarters  of  the  three  battalions 
show  that  the  majors  exercis4>  a  general  control  over  the  conq>anies  of  their  respect- 
ive commands,  as  far  as  that  can  be  done  by  corres]iondiMice. 

Conqiany  A,  loeated  at  i'reseott  :  The  members  ol  this  company  have  not  qnalitied 
under  the  new  military  code,  and,  as  they  showed  no  ilisposition  to  turn  out  for  in- 
spection, Ctdonel  Hrodie  (»rdere4l  them  to  turn  in  their  arms.  I  recommend  that  the 
company  be  disbanded. 

Company  15,  riiienix:  (jeneral  condition,  very  good.  Trolicieney  in  the  schoidsof 
the  soldier  and  company,  very  good. 

Company  C,  Klagstatf:  This  comi»any  lost  its  rith's  last  spring  by  tire.  It  did  not 
form  for  inspection,  aiul  in  my  opinion  the  interests  of  the  guard  will  be  advanced  if 
it  be  disbanded. 

Company  1),  Tucson  :  (ieiieral  condition  and  prolicieney  in  theschrMdsof  tlics<ddier 
and  company,  very  good. 

Company  K,  Florence:  (General  condition,  satisfactory.  I'rotieieney  in  the  schools 
of  the  soldier  and  companj'.  \«'ry  fair. 

Cfunpany  F,  Tucson  :  (>cncral  condition  and  pioliciuic^  in  the  tscluiolsof  the  soldio 
and  conipaiix,  fair. 
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Company  6,  ToiiibstoDe :  General  condition,  very  good.  Proticieucy  in  the  fit  hools 
of  the  soldier  and  company,  good. 

Company  H,  Yuuiu:  General  condition,  fair.  Proficiency  in  the  schools  of  the  solilirr 
and  company,  unsatisfactory. 

Company  I,  Flagstaff:  Organization  recently  completed,  hut  heing  composed  ol'  a 
worth}'  set  of  yonng  men  it  is  believed  the  company  will  prosper. 

BUGGE5TI0N8. 

The  monthly  allowance  of  $30  to  each  company  to  defray  expenses  is  not  siitli- 
cient)  and  should  be  increased  to  $50.  While  the  nionihers  of  the  National  Gnnnl 
are  not  expected  to  reap  a  pecuniary  reward  because  of  their  association  thcrowiih, 
there  is  no  reason  why  they  should  be  subjected  to  a  tinancinl  loss  in  the  pcrfoiiiinnie 
of  a  public  duty  that  fails  upon  a  portion  only  of  the  community'.  When  Ciilled  into 
active  service,  or  while  present  in  annual  encampments  for  the  purpose  of  adv:ii)ciii«^ 
their  efficiency,  it  is  but  right  and  Just  that  the  guard  should  receive  a  rcasonaMe 
compensation. 

Laws  regulating  the  transpiirtatio.i  of  troops  by  rail  and  boat  should  he  enat  t«  d. 

It  is  recommended  that  1  he  eotle  be  altered  so  as  to  provide  for  an  inspecting  otiirer. 
As  the  guard  issmall  this  duty  might  be  assigned  to  the  adjutant-general.  The  m  t  rs- 
sity  for  at  least  one  inspeeiitui  a  year  will  be  understood  by  all  military  men.  Knmls 
should  be  provided,  of  course,  to  meet  the  legitiuiate  expenses  inciiieut  to  the  in- 
specting tour. 

That  an  appropriation  is  justly  required  to  cover  the  expenses  of  the  adjutant  grn- 
eraFs  office  will  be  apparent  to  any  one  who  gives  the  subject  even  a  casual  invest  i- 
gation. 

The  provision  made  in  the  code  for  attaching  troops  of  cavalry  and  batteries  nf 
artillery  to  battalions  or  regiments  of  infantry  is'^v^rong  in  principle  and  should  ho 
changecl. 

The  discipline  and  appearance  of  t^ie  guard  are  very  good,  considering  its  ree<'nt 
organization.  More  attention  should  be  paid  to  setting-up  drill,  saluting,  and  mili- 
tary courtesies  generally. 

It  is  recommended  that  the  surgeon-general,  Col.  Scoti  Helm,  institute  a  course  of 
instrnction  in  the  first  aid  to  be  given  to  the  wounded,  and  in  litter-bearer  drill. 

In  several  of  the  companies  the  men  have  no  particular  ritle  assigned  them  ;  this  is 
wrong,  and  should  be  corrected. 

In  conclusion  it  may  he  said  the  material  in  the  guard  is  generally  excellent,  and 
the  organization  will  undoubtedly  prosper  if  the  Territorial  governinent  gives  it 
reasonable  tinancial  aid. 

To  the  governor  and  all  other  uiembers  of  the  National  Guard  of  Arizona  I  desire 
to  return  thanks  for  a  coidial  welcome  and  much  kindness. 

Respectfully  submitted 

K.  J.  McClkrnand, 
'  Captain,  Second  Cavalry ^  Ina^tcting  Offitcr, 


Supplement  2. 


n  tbo  iKildcst  BtHtement  of  the  Hiniplpat  Tat'tn  mny  indicate  what  lack  of  niii- 
;  ttxistx  at  pruseut,  nn<l  may  iltuBlrute  liiim  iit'  yracticul  iiiiproveruuiit  fur  the 
bll  widbi'.ra  uJ' our  national  inilitiii. 

Ijp  to  Ottuliur  1,  n-pnrta  of  iDspi'i'tinTiH  of  milltiii  «ii':iiii]iiiipiilii  had  ln'i-ii  recoivcd 
—    ""  ■■'--      — -*  -■eiTilflrii-H.     i;t[inriH  frriiu  uthor  Stut.w  anil  TunUork-i  wore  not 

So  fiir  IIS  atiitcil,  in  tlie  CM>iicts  ii'cuiTiil,  all  luit  2  otthe  !?tateB 
nil  'i'lrriliiiii-M  jiroviile by  uiw  for  the  i-iinilIiiKi)t  of  ttit:  iiillitta. 
n  only  K  of  Ihi-w  ^UttM  Uiin  nil  UDTollriivnt  liut'ii  loiiile  Hithln 
blBBtyearor  two.  Tlie  liiht  eiirolliiu-ut  niudu  in  lllinoia  ami  MituHiiiri  wuh  iliiring 
%  lBt«  civil  war.  anil  imnu  hiis  ever  lii'eii  nmile  iu  the  Ktnteii  of  Micbi|;<in,  Min- 
pota,  Montana,  Xcw  Yorkj  auil  West  ^'i^gi1lia.     The  iwjt  cent  of  uiarjciii  lii'twcc" 


mdHmn- 


K'tliallj  r 


IB  statuil,  ' 


i  tl-oui  1.4 
3  states 


leil. 


j»  force  nutliiiiiniMl  nnrl  tlidt  a 
H^Uiwouri  to  K>  in  Mar.vliind. 
D  lOBtatrii  till'  uiililiu  oTgiinizntionB  (or  some  of  them)  o- 

■c  fiimisheiluiid  owned  liy  the  States  themselvcB;  in  other  ii 
inniin.N  iiic  owni'd  by  eitii's,  towns,  or  roiintiea;  hut  in  siust  instjini 
Wc(i  iir  (.  iilid  either  by  thi'  Stiites  or  militia organizatious,  or  Imtli  co 

\\  hill'  iliL-  .niioiint  of  the  Statu  upiiropriation  for  tliii  support  of  !^t:iti'  trouiia  w,  as 
■  rtiio,  very  iii:iili'i|miti>,  in  mime  !:tattH,  as  Uonni't-'tii^nt,  Illinois,  MiiHsai:hn setts, 
niiiii,  Xow  Jtrsi'y,  Teni  w.v  Ivan  iu,  and  Wiwoniin  itislUiural,  and  iu  otliiTs  prolialdy 
i-niiifiint.  These  appropriationa  vary  from  if300  a  year  in  New  Mexico,  to  ^300,000 
ay  :ir  ill  Pennnylvahia.    Xow  Mexico,  however,  liaa  appropriated  }l,EiOO  IVir  next 

r  <  J.  T  .  r  '^  statfof  thi>  militia  iiiniore<ir  leas  orsanixvil  In  nil  tlie  Stntcci,  thonuli 
lint  thoiouKiilj'  nriranizcU,  Tbo  viirioiia  staff  dr{>artnienti)  geuenulj 
th  thoM  iu  the  Anny  more  or  Ii«8  i-loiH-ly.  llio  ntntl'ofllcera  nrogeu- 
im1  by  thx  i;(>v<irn«ni,  aiul  tliv  line  and  couipnny  otHef n  eletteil  by  the 
ii-ciimmi.snioued  oHIrers  nn-  iiMuiilly  HpiHiinted  either  by  tej^iiiHUitHlor 

I  '^      I  'it'  .State  troopa  wlio  are  fcraduatoH  of  srliixils  or  collefrvs  at  whii'li  in- 

I     ,1         iven  by  Unit.'di^tiites  Army  oHicors.tieorttiabaHl,  lllinoiabiisnabJKh 

'   ■  I,,  ij  I    i    ent;  Kentucky  hnfl  3:  Maine.  3;  Mar.vUndiierliapsSS;  MidiiKiui,  i:ii 

UiiiiL<  ~>>i  J,  LI ;  Missouri,  13;  Xfw  Ui'xieo,  li;  Kew  i[aui}iBliiie,  1:  Nortb  Dukota,  1; 

Ori..,'uiij  7;  i'i:nusylvauia,7;  llhodeislauit.  1;  Texas,  ^9:  \«m)ont,3,  and  Wisconsin.  5. 

MiLsHnrlinNetta  and  New  York  liavu  "ver.v  few  snch;    4  StnteB  liave  none;  and  the 

other  ftatca  are  not  rejKirtul.     Of  olticers  of  Slate  triHips  who  arefcrailu- 

lU.  S.  Military  Academy,  Illinois  has  I;  Montana,  l;Xcw  York,  2;  N'ortit 

:  Ohio,  Ij  Orcjron,  1;  Pouusylvauia,  4;  West  Virj^iiiia,  1;  \Vuuoii.tin,  1; 

I   :   if  enlistment  of  State  tmops  ranges  from  six  months  in  Kew  Mexicn  to 
~  ,11  New  York.    In  1  St'itu  it  is  one  year;  in  19  Slates  it  is  three  yuai h ;  in 

I:-  live  years:  and  in  1  State  (New  York)  it  is  tive  tu  seven  yenrH. 

i:il  systemol  instruetiou  of  troops  is  nr^L'tically  the  sauie  in  all  the  States, 

^imcted;  conHlstliii:  luually  of  iiniinal  ennnuipnieuts,  ransiug  in  iliUMtion 

'l:iys  to  twoweckit.    The  drills  retjulred  tiy  law  vary  in  the  vnrions  Stales 

MM'k  to  1  per  year;  while  the  piitiidM  rary  fmiu  1  to  3  per  year;  and 

.lly  hull!  appear  to  meet  thit  retinin-inentii  of  luv- 
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acriuitiin^  tliftmselves  creditably;  iu  ludiana  1  coinpniiy  was  called  out  to  snppreKf^ 
a  tiiivjitmed  mob,  but  no  disturbance  ensued;  iu  Mi<]ii;;an  (J  coni])anies  were  called 
out  on  account  of  street-car  troubles  in  Detroit;  in  Minn<'.sota.  tr()o])»  were  nnni- 
nioned  to  snpjiress  labor  riots,  and  actjuitted  themselves  creditaldy;  tlie  Nebraskn 
troops  were  in  the  Indian  campaign  at  Pine  Rid;:e  diirin;;  l>»'ceniber,  1890,  and  Janu- 
ary, 18^1;  and  during  the  same  campaign  the  North  Dakota  troops  were  held  in 
readiness,  uuder  orders,  but  did  not  take  tlie.  tield;  in  Oregon  1  company  was  called 
out  to  prot<»ct  a  jail,  and  acquitted  itself  well;  in  Pennsylvania  2  regiments  were 
called  out  to  quell  a  riot  in  the  Conn«*llsville  coke  regi<ms,  ac<|  nit  ting  themselves 
well;  in  Rlu»de  Island  the  trooi)»  i>araded  during  the  *'  Cottcm  Centennial,"  acquit- 
ting themselves  fairly  well;  and  in  Texas  trooj>s  wttre  called  out  to  assist  a  slnTitl" 
in  securing  escaped  convicts,, quelling  a  riot,  etc.,  and  acquitted  themselves  cre<lit- 
ably. 

The  pay  of  officers  while  in  service  varies  in  the  various  States  from  75  cents 
per  day  in  Georgia  to  $15.28  per  day  in  Massachusetts,  in  which  latter  State,  however, 
the  pay  of  the  various  grades  of  oilicers  ranges  from  .f3.89  to  ^15.28  per  day.  The  pay 
of  the  enlisted  ra<"n  ranges  from  75  cents  ])er  day  iu  (leorgia  to  ^'A  \w.t  day  in  Moii- 
tiina  and  Pennsylvania.  In  most  of  the  States,  however,  (luring  active  service,  the 
pay  of  both  officers  and  eulistiid  men  is  stated  to  be  the  same  as  in  the  United  States 
Army. 

The  Encampments.    ^"  ^^^  instances  the  troops  were  encami>ed  and  subsisted  by  their 

States,  except  at  the  encampments  at  Lake  View,  Minn.,  Concord, 
N.  H.,  and  Laramie,  Wyo.  At  Bennington,  Vt.,  the  troops  were  encamp<;d,  but  not 
Bubsistiul  by  the  State.  In  no  instance  were  ofll^.ers  or  enlisted  men  i>ermitted  to 
furnish  substitutes,  except  in  Illinois,  wheresubslituteswerein  some  cases  i)ermitted 
en  route  to  camp,  but  not  at  the  cam])  or  in  returniirg  to  station. 

As  a  rule,  the  meals  for  the  men  at  the  various  encampments  were  prepared  l»y 
hired  cooks,  or  furnished  by  contract  or  by  caterers.  In  soine  cases  companies  had 
enlisted  cooks,  and  iu  others  details  were  made  to  do  the  cooking.  Some  of  the 
Florida  troops  boarded  at  a  restaurant. 

The  number  of  men  allotted  to  a  tent  or  dwelling  varied  from  2  in  several  States, 
to  10  in  Missouri;  the  average  for  all  the  encampments  being  about  4. 

At  18  encampments  the  camp  was  pitched  by  hired  laborers;  at  11  by  the  troops^ 
and  at  4  by  both  troops  and  laborers  combined. 

All  but  5  of  the  encampments  had  more  or  less  satisfactory  bathing  arrangements, 
Buch  as  ponds,  rivers,  lakes,  the  ocean,  and  bath  houses  with  hot  and  <:nld  wat^*r. 

The  encampments  at  The  Dalles,  Oregon,  and  Laramie,  Wyo.,  Oconomowoc,  Wis., 
the  First  Corps  of  Massachussetts  Cadets,  and  2  of  the  Ohio  camps  had  no  morning 
or  evening  guns.  All  others  had.  The  Hag  was  raised  and  lowered  as  prescribed  by 
Army  Regnlations  at  all  encampments.  At  Lake  Contrary,  Mo.,  it  is  stated  that  it 
"was  not  always  raised  and  lowered  at  the  proper  time.  Regular  troo])S  were  prcsi-nt 
at  10  of  the  State  encampments. 

There  were  present  at  the  various  encampments  an  aggregate 

Present  at  Kncamp-    ^f  |  (j^y  f^^,^^  j^^^j  s^jiflf  officers;  2,875  company  officers,  2,493  non- 
commissioned statf  officers  and  musicians,  and  14,273  sergeants. 
cor])orals,  and  privates,  a  total  of  3,972  officers  and  4(i,76r»  enlist<id  men 

The  percentage  of  officers  in  encampments  to  officers  enrolled  in  the  various  States 
represented  was  92.8;  of  enliste<l  men  80.7;  of  both  officers  and  enlisted  men  81.4. 

The  disciidine  of  the  troops  at  the  several  State  encamjmients, 
Dl-scipline.  as  indicated  by  their  behavior,  observation  of  military  courtesies, 

and  j)rom]>tness  and  obedience  to  orders,  was  gi*nerally  satisfac- 
tory. In  some  cases  it  is  reported  as  "very  good"  and  "excellent,"  and  in  but  few 
is  it  stated  to  be  "bad,"  "unsatisfactory"  or  "very  poor."  The  range  is  generally 
rei>orted  from  "fair"  to  "excellent." 

At  13  of  the  encami)ments  the  U.  S.  Army  Regnlations  were  observ'ed  as  a  basis 
of  military  discipline;  at  the  others  the  State  military  codes  were  used,  or  else, 
a  combination  of  Army  Regulations  and  the  State  eodes^  . 

In  12  States  there  were  72  oftlcers  and  men  court-martialed  during  the  year;  in  15 
there  were  none,  and  in  4  the  number  is  re])ortedas  "not  known."  Sentences  of 
courts-martial  are,  with  but  one  or  two  exceptions,  reported  as  being  rigidly  carried 
out. 

The  other  methods  in  existence  iu  the  different  States  for  enforcing  discipline,  in 
addition  to  courts-martial,  are  numerous  and  varied;  in  Illinois  and  Massachusetts 
it  is  reported  as  being  the  same  as  in  the  l'.  S.  Army;  in  8  States  it  consists  mainly 
of  **  lines"  or  "tines  and  dishonorable  diseharge;"  in  two  no  such  nntthods  exist ;  in 
a  few,  minor  otVenses  are  ])unished  at  the  diseretion  of  com))any  commanders;  and 
in  the  balane<«  it  consists  mostly  of  reduction  to  the  ranks,  dishonorable  discharge, 
contlncment,  and  extra  police  duty. 

The  officers  were  habitually  saluted  by  the  men  at  16  encampments,  and  at  19 
others  this  question  is  answered  iu  the  negative. 
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Tlie  other  rules  of  military  etiquette  arc  "lml>itually"  or  "generally"  or  "fairly 
VbU"  eiiforced  in  21  States,  and  iu  the  baluuce  they  are  not  enforced^  ur  not  ats 
inln. 

Id  19  eueampmentH  the  meu  did  uot  au  a  rule  associate  familiarly  with  the  uHficcrs 
faeanip;  in  the  Lalanee  thoy  did. 

With  few  exceptionH,  the  variou.s  in'gaiiixations  have  been  insperted  one  or  more 
tiaefi  during  the  year.  MasBaehnsetts  and  Orc^^on  had  1  each,  Connecticut  :iiid  Ver- 
nnat  had  3  each,  the  others  had  1  and  2.  Tliese  ins])ectious  ^v(>rc  <r(.iiei-ii|]y  made 
by  natioua]  piiard  otlicers.    In  eleven  States  the  duty  was  pi;rtbriued  hy  the  in- 

r tor-general  of  the  State;  In  some  they  were  made  hy  the  hrij;::idc  inspector,  by 
inspector-general  of  ilivisicni,  l)y  the  adjutant-general,  and  by  the  rt'^^inicntal 
eommander.  In  three  States — lIlinoiH,  N'crinont,  and  Wisctiusiii — the  iiis])e<-tii>iiH 
vwe  made  by  Army  orticers.  An<l  some  of  the  inspections  and  reports  by  ollirers  of 
th»  national  guard  are  very  warmly  praised  by  the  Anny  ollicers. 

In  17  eneamjunents  the  lroo])s  had  a  full-dress  uniform;  in  10 

TTnlfomi.  only  a  iKirtitui  of  the   troojjs  were  su]>]died  with  tlie  fnll  dress, 

and  in  8  they  had  none.     The  pattern  is  p:«'nerally  the  I'nited 

States  regulation,  witli  some  slight  change,  such  as  a  State  button.    A  few  are 

nported.  as  **'fancy,"  and  some  *'  various  ]»at  terns." 

with  the  exception  of  three  companies  of  thr  (Jcorgia  militia,  the  national  guard  of 
fliedillereut  States  and  Territories  have  an  uniln-ss  uniform ;  in  22  State's  thi*  patt«'ru 
ilthatof  theL\  S.  Army;  in  10  it  issimilar  to  that  used  in  t  lie  Army,  ort)i<'Namf  with 
■omc  slight  change — in  one  case  a  dilfrrcnt  foragr  cap,  and  in  anotiicr  a  ditfi-rcnt  but- 
ton. In  Texas  the  troops  have  the  **  l'nit»-d  Statrs  regulation  and  fancy"  undress  nni- 
fiinn,  and  iuNew  M<*xico  tiny  have  the  **  I'nitrd  Stati's  rcguljitiouund  In-jivy  canvas 
niitii."  Iu  Georgia  an<l  Florida  the  undn-ss  uniform  of  the  tro(»pH  is  of  various  pat- 
terns. In  22  Stat>«vi»  tlie  troops,  or  a  portion  of  tlu-m,  arc  su]>plicd  with  overcoats, 
fnierally  of  the  Uuit.e<l  States  regulation  pattern;  in  Indiana  and  Oregon  a  few  arc 
lept  on  hand  for  temjtorary  issue  to  guanls,  and  tlic  bahinee  have  none.  In  only  1 
State,  that  of  Ohio,  are  the  troo]»s  ]»ro\ided  with  uniform  sh«»es,  Army  patt<'rn.  At 
10  enounipments  the  troops  wen*  ]>rovided  witli  leggings;  at  G  they  were  partly  so 
]irovitled,  and  at  I  they  were  ])rovi4ie«I  only  for  mounted  duty;  at  22  they  were  not 
provided  with  leggings,  (ilovoswere  used  at  all  drills  at  M  eneamiunents,  by  a  ]>or- 
tion  of  the  troc»j>s  only  at  2,  and  ''generally"  so  usetl  at ."»;  tln-y  were  not  use<l  at  12 
Oicanipnieut^,  and  not  ''gt^nerally"  at  1.  Tlie  general  a])]ieMi'ance  of  the>  full-dress 
uniform  was  in  must  cases  '*good,''  in  some  ''very  good."  and  in  a  few  *'ex«ellent." 
The  general  appearance  of  the  undri-ss  uniform  rani^e.s  fn)m  '■unsatisfa<'.t<.uy '*  to 
"excidlent,"  being  in  a  majority  of  instanc»'s  '■  fair,"  "mxnl,'*  ami  '*very  good.'* 

In  HO  States  the  tronps  are  armed  w  itli   the  Springlield  ritle  of 
Amuiiucnt.  various   dates,   ranging    from   the   make  of    iNGt)  tu   the  l:>test 

model,  generally  of  .1.")  ealiber:  in  Connei-tieut  the  Springfiehl 
■nd  the  Peabody  rifles  an^  used,  calibir  .1.").  and  in  New  York  the  troops  are  armed 
with  the  Remington,  caliber  .iK).  The  condition  in  wliitdi  the  arms  are  kept  ranges 
from  "  bad"  to  "  excellent ;"  **  bad"  is  luded  in  <mly  two  organizations,  and  "  fair" 
to  "good"  predominates.  Jn  0  States  the  arms  are  kept  in  order  ]>y  the  men;  in  10 
Vy  armorers  and  men:  in  8  by  arnmn-rs  gi-nerally,  and  in  2  by  armorers.  In  only  7 
States  do  the  meu  refill  their  own  cartridges,  and  then  tuily  in  part,  or  simply  i'ur 
gallery  practice. 

The  men  are  familiar  with  tin*  use  of  the  musket  in  tlrill  in  It  States;  ''fairly"  so 
in  11,  and  '*  generally"  so  in  9.  The  McKerver  j)attern  of  cartridge  box  is  verv  geu- 
fially  used  by  the  militia  of  the  several  States.  In  Massachusetts  an  old-sty'l*.*  box 
carried  on  the  breast  belt  and  the  Trazier  box  are  used;  in  Vermont  and  New  Mexico 
an  obsolete  ^>attem  is  used.  The  troo]»s  of  11  States  are  supplied  with  cartridge 
belts  of  the  iollowing  patterns,  viz:  4  States,  l.'nitcd  States  regulation:  t  ** Mills," 
and  3  various  patterns.  In  11*  St.ates  the  troops  are  ni>t  provided  with  <rartridgo 
belts.  The  numlier  of  cartridg«s  hcM  byeaeh  ranges  from  20  to  50.  Cross  belts  are 
not  worn  excejit  in  the  first  Kegiment  Kentucky  national  guard,  and  by  the  Mary- 
land militia  on  full  dress  only. 

At  2  eucaiuimients  the  cavaly  wtis  armed  and  ci| nipped  «as  in  the  U.  S.  Army;  at  2 
it  was  armed  with  tht;  carl>iiu'.  i)ist(d,  and  saber:  at  (>  with  the  carbine  and  saber; 
at 3  with  the  carbine  only;  and  at  1  with  the  saber  only. 

llie  artillery  of  the  State  of  Ahibama  is  arnieil  and  e(|nip]ied  as  in  the  l.'nit<*d 
States  artillery.  In  the  other  States  the  artillery  is  armed  with  (iatling  guns,  rilled 
steel  guns,  Na|»oIeous,  Hodiuans,  Itrans  ]deees,  h(»wit/ers.  and  Parrot t  uuns. 

At  Iti  euirampnients  the  troops  were  provided  with  haversacks 

Kquipraen  ■».         of  the  I'nited  States  pattern;  in  a  fi-w  eases  only  a  ]»ortion  were 

10  provided.     The  States  of  New  Hampshire  and  New  .liTsey  havi?  haversacks,  but 

they  are  not  issued  to  the  troops.     At  11  encampnicutss  the  troops  were  not  provided 

vith  luiversacks. 


'  ■  •  • 

«    •       ■  • 
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ce«(tiiigly  difiicull,  T  fonti'l,  in  Tisiling  Uie  towjia  where  llii^  (liiri'iriit  niililin  cOiutjanli'*  I 
Btaliunccl,  to  BiiH;nible  llie  men  in  Kullicieut  numbera  to  linve  n  mtisracior;  drill.  Cummid 
ixkg  in  ihe  spring,  two  or  ttiree  manlbs  before  tlie  date  of  ibe  encampment,  it  caiii^niliT| 
livcl;  Interest  is  njamfegted  gencrslljrin  eoltine  into  a  [irveentable  conditjoii  ibrod 
Alter  liia,  however,  matlere  subside  to  a  cn^nt  extent  til!  llie  next  spring.  Ab  a  rule  f^ 
,  cniileraplnted  to  have  vreeklv  drills,  anil  Tor  gonietime  imniediulelf  preceding  the  lime 
(ltd  encampment  the;  did  drill  Once  or  twice  a  weelc,  and  one  or  two  organJEaliona  t 
daily  drills,  but  eiuce  Ibeol  have  fonod  that drillaare  not  ver;  frequent,  panlyfrom  a*"' 
iiiieregl  nii'l  partly  becDuse  the  fall  is  a  buBV  season  in  North  Dafeota. 

TIk'  evening  it  the  lime  usually  Belccted  for  drill  or  iiii1itnrp>  instrnetion  of  anj  kim 
OiitT  coiiiiiany  aomellmea  baa  what  the;  call  a  "field  day,"  which  tliey  devote  In  vai-w 
Einu  or  military  ezercieeK,  snt^h  u8  targijt  prncticei  UMiirii  ouCy,  and  guard  ninnniing,  Vieem 
(lie  ordinary  drill,  There  ure  also  numerous  demands  to  jiartkipule  in  all  kinds  of  or 
briilions,  to  march  in  f-lreet  paradeij,  etc..  all  nf  which  is  quite  a  vnluable  incitntive  ' 
liiri.^.  "B"  Coiniiany,  at  Fargo,  whieh  has  the  most  of  this  sort  of  work  to  do,  w 
Wi  drilled. 

The  reason  that  the  evening  is  chttnen  oa  the  drill  hour  has  its  cxplanalion  in  llio  I 
fliiil  inany  of  the  National  Ouardsmen  are  clerks  of  variauB  descriptions  ivhoae  b'™-' 

liri'pg  Ihem  confined  during  the  day,  and  whose  leisure  time  is  afler  their  labors  ai 

)ilFi<-d.  Some,  indeed,  ui  e  occupied  dnring  tbc  evening  and  give  up  their  ipate  nielis 
drill.  For  any  extra  call  beyond  the  cuslomary  weekly  drill  it  is  almost  entirely  Qiiv 
Ih"  leniency  of  emiilofera  that  their  employes  are  allowed  lo  attend.  These  jonne  q 
whii  occupy  clerical  positions  are  of  course  dependi^nt  upon  their  sitnaiion  (br  their  n 
purl,  and  too  f^quent  interference  with  their  basiness  pnreuils  would  cost  them  t'' 
jiId  I'B.     Besidee  this  class  alreadv  menUoned  there  is  anoUicr  who  manage  theii 

iiii'?^  nnd  nre  tied  down  to  it.     Then  lliere  nre  the  railroad  employes,  carpenters, , 

inn>  IIS  ciiuntjr  and  city  officials,  conlractors,  surveyors,  etc.  Indeed  the  im^jonty  of 
nii'iiilier.i  of  the  National  Guard  have  but  iitlte  time  away  froia  Ibeir  business  Ihal  rail 
pM'ii  n'|i  III  iiiillfary  duty.  It  appear»  to  be  a  prettjbnnf  struggle  to  maintain  an  exi 
ill  II  Shiiti  hke  North  Dakota,  and  business  matters  are  necessarily  of  the  first  impoi..__ 
Ii  Hill  one  i>f  llie  most  innniTesttbiiiga  to  me,  at  the  different  places  vb»rt  X  aUipfmii,  1 
cv'i'iliiigly  difficult  it  is  for  a  captain  to  cet  his  men  together. 

'|{i>'  (.'hiss  <if  men  composing  Ihe  guard  is  excellent,  though  it  varies  a  good  deal  it 
ilifliii'fit  lowiis,  depending  upon  the  popnhirity  of  the  orgnniiiation. 

Ill  l.i.ibon.  a  town  of  about  1.200  people,  the  battery  stationed  tlien^  lias  npon  its  r 

Ibv  pi'incipnl  men  of  the  town,  lawyers,  doctors,  busine^  men,  and  cnontj'  omciols.  Al- 
i<ii.'i't{ier  it  is  the  best  orgaoization  in  the  Stnte.  The  regimental  band  belongRin  thn  annic 
iiliii'i'.  The  city  tahes  great  local  pride  and  iutoresl  in  both.  Last  winter  Ihe  liiitlcry 
lioii'jlit  an  urinorv.  paying  f200  down,  and  are  to  pay  the  rorauinder  of  th?  purchosp  price 
in  iii-iiillineniB  of  $TS  quarterly  from  the  ai'inory  rem  allowed  by  the  State.  It  is  not  y«t 
llii)>l.i.-il,  but  it  is  the  Intvnlion  to  cocnplele  it  and  furnish  and  equip  it  with  erftrytfiing  such 
11  liLiililing  requires.  They  are  armed  with  two  8-inch  rifles,  modefof  1B61,  with  the  necco- 
Hiitv  ilinbera  and  caissons.  They  also  have  the  Galling  gun,  with  limber,  which  was  tnrni^d 
uvci'  ki  Ihem  after  I  bad  taken  it  over  the  Slate. 

The  men  are  armed  with  sabers,  and  gave  a  creditable  drill  with  them  when  they  Imd 
been  In  their  povession  only  three  weeks. 

Diirinz  the  encampment  a  full  number  of  horses  was  provided.  As  a  geneml  rule  ull 
tliuii'  drills  have  to  lake  place  dismounted.  They  have  no  proper  harnesses,  etc.,  and  cet 
ainni;  witli  common  fiirm  horses  very  well  on  the  few  occasinns  whoa  muunled  Amiiin- 
niliciii  iliej  have  never  had,  and  of  course  no  target  practice.  Blank  oartridges  tliey  linvo 
frequent  preclioe  with. 

■'11"  Company,  at  FaifO,  is  also  composed  of  a  superior  elHssoryonng  men.  Tliey  o«n 
Bii  cMipllent  armory,  formerly  a  skating-rink.  It  is  convenienlly  nrmngcd,  the  ninin  bnll 
b«ii<g1lii;dritl*rwm  ;  in  addition  there  are  asEembly-rnom,  dining-room,  store-room.  wiiU 
lockers  liir  clothing,  gun-racks,  etc.  Quite  an  income  is  derived  from  llie  rent  of  llii-  ball 
for  larii'us  eiilertainments,  which  li  expended  for  the  benetit  of  the  company. 

'Hie  Cnasellon  oompany,  "K,"  rent  their  armory,  an  nnoccu|)icd  store,  with  lochnn  and 
eun-mcks.     It  is  fairly  well  suited  for  iia  purpose,  but  rather  small.  '  It  Is  likely  this  rnni- 

eny  will  be  disbanded.     Dissatisfaction  has  existed  rorsomelime-     The  number  cf  nii-in- 
re  at  the  camp  was  small ;  they  were  allowed  la  go  home  two  days  before  its  cIomi-     11i« 
captuin  is  a  good  officer  and  was  obliged  to  leave,  whereupon  the  company  insisted  on  e«i<ij{ 

_ "  Q "  (Company,  at  Valley  City,  has  an  excellent  armory  which  Ihey  rent  II  is  fur. 
Dished  wilh  some  grmnaaium  nupiianees.  The  company  is  in  good  condition  and  stands 
*fell  in  the  town.     They  are  thmkuig  of  building  a  new  armory. 

At  Joiiirslown  I  found  the  military  do  not  Beeni  to  he  very  much  in  favor  jurt  now, 
Ihnnjih  I  am  told  that  formerly  lie  company  was  very  flourinhing.  Interest  tus  died  out 
and  the  company  giBdiMUy  can  down.    What  is  more  particularly  tma  of  JamMtOwii  Ikui 
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Wagons,  .Mild  in  seven  caaos  orgnuizntions  iiijiitIkmI  to  ramp.     In  only  cloven  in- 
Btnnces  was  tliero  any  wa^on  transportation  at  tlic  ramps. 

Tlie  policin^j:  about  the  cook  tents,  ineas  tents,  wash  tents,  and 
Police.  houses  is  almost  universally  reported  more  or  less  satisfactory, 

ate  degree  ranging  from  "fair"  to  "perfect."    In  only  two  or  three  instances  is  it 
leported  bad  or  unsatisfactory. 

Sinks  at  tlie  various  encampments  "were  reported  "fair"  to 
Sinks.  "most  excellent,"  so  far  as  reports,  except  in  four  cases,  where 

they  were  said  to  bo  "  poor."    They  were  of  nearly  all  kinds,  from  trenches  and  pits 
to  more  or  less  comfortable  and  commodious  buildings. 

With  very  few  exceptions  the  hospital  arrangements  and  medi- 

HoBpital   Arrnnge-  ^.jj  attendance  wore  reported  as  more  or  less  satisfactorj'.     The 

ments  and   Aleuical  .  r    •  ^  i  x*  •      xt     xi    -i-v  i    x    x     oe  _  _ 

Attendance.  percentage  of  sick  ranged  trom  none  in  North  Dakota  to  35  per 

cent  in  the  West  Virginia  cncam])iiient.  Usually  the  percentage 
of  sickness  was  quite  small  indeed.  The  prevalent  diseases  were  diarrhwa  and 
bowel  and  stomach  troubles,  and  other  orilinary  camp  diseases.  At  one  encampment 
there  were  some  cases  of  chills  and  fever  and  sunstroke.  The  hospitiil  corps^  where 
there  was  any,  with  one  exception  were  rf'jiorted  as  instructed  in  their  duties.  At 
18  of  the  encampments  there  was  no  hospital  corps,  and  at  23  no  ambulance  corps. 
In  only  one  case  was  the  ambulance  corps  reported  as  not  instructed  in  its  duties. 

So  far  as  reported,  there  was  signaling  eithtrr  in  camp  or  during 
Signaling.  ^jj^  year  by  the  troops  of  10  encampments,  and  in  22  there  was  no 

practice  in  signaling. 

So  far  afl  reported,  the  books  and  records  of  the  several  militia 
Books  and  records,    organizations  correspond  with  those  used  in  the  Aimy  in  12  of 
the  encampments;  in  the  others  they  did  not. 

Returns  of  property  oondemned  are  rendered  annually  in  7 
Property  returns.     States;  semi-annually  in  3  ►States;  quarterly  in  8  States.     In  the 
other  States,  so  far  as  reported,  no  such  returns  are  rendered. 

There  is  practically  no  swimming,  clijnbing,  or  vaulting  as 
Military  athletics,     athletic  elercises  by  any  of  the  State  troops,  th<»ugli  swimndng 
fs  reported  as  an  athletic  exercise  at  three  c?ncampments,  and  it  is  stated  that  a  bat- 
tery of  Vermont  troops  had  regular  gymnastic  exercises  under  a  professional  teacher. 

So  far  as  reported,  the  average  number  of  days  during  the  year 
Rifle pra«tipe.  j^j  which  each  man  has  engaged  in  rifle  practice  ranges  from  1 
day  in  Oregon  to  10  days  in  Minnesota,  (leuerally  there  was  no  regular  practice, 
and  such  as  was  had  was  usually  conducted  according  to  the  United  States  regn- 
lations.  As  a  rule,  the  allowance  of  annnuiiition  for  this  work  was  insufficient,  and 
in  some  cases  fair  to  good  results  were  obtained.  Connecticut  reports  144  sharp- 
shooters and  193  marksmen  qualified,  while  Oregon  rt^ports  17  sharpshooters  and 
109  marksmen.  New  York  makes  the  glorious  record  of  251  qualified  sharpshooters 
and  4,600  qualified  marksmen. 

In  nine  States  there  was  artillery  practice  during  the  year, 
Artillery  practice,     t.ljough  very  little  comparatively  in  any  of  them.     Of  such  prac- 
tic-e  as  was  had  there  is  no  record  as  to  proficiency  excei)t  in  Wisconsin,  whore  it  is 
reported  "fair."    There  was  no  practice  in  any  State  at  movable  targets. 

Circular  >  General  Headquaktkks,  State  of  New  York, 

No.  2.    )  Adjutant-General's  Office, 

JIhany,  February  13, 1890, 

KewTork  inspectioDs      '^^^  attention  of  commanding  officers  is  called  to  the  following 

*  extract  from  the  report  of  the  Inspector-General  for  1889: 

"In  order  that  there  may  be  no  misunderstanding  in  future  in  regard  to  the  an- 
nual inspection  and  muster,  the  following  requirements  are  given  on  which  the  mil- 
itary appearance  of  the  companies  will  be  judged: 

"Carefully  prepared  and  correct  muster  rolls.  Percentage  of  attendance.  Arms 
clean  and  in  good  order.  Clean  shoes.  Where  practicable,  wide-toed  and  wide- 
Boled,  substantial  shoes  should  be  worn.  Trousers  well  fitting,  in  good  repair, 
clean,  and  when  practicable,  pressed.  Coats  clean,  made  to  fit,  in  good  repair,  neat 
about  the  neck.  Canteen  and  haversack  worn  well  to  the  rear  and  in  good  order. 
Knapsack  in  good  order,  straps  serviceable.  Overcoats  carefully  rolled  and  strapped 
thereon.  Blouses,  caps,  and  leggings  (clean)  in  knapsack.  The  blouse  folded  and 
in  good  order,  the  cap  clean  and  brasses  bright.  Brasses  clean  on  helmet;  belt 
plate  clean.  Helmet  worn  sqiyire  on  the  head,  tipped  neither  to  one  side  or  the 
other.  Belt  in  good  order  and  above  lower  row  of  buttons.  Belt  plate  midway 
between  the  two  rows  of  buttons.  Cartri<lge  ])oxes  capable  of  being  opened  with 
etse,  free  from  cartridge  shells  or  cartridges,  block  in  place.  WhQn  beard  is  not 
ironiy  faoe  oleonly  shaven,  hair  not  unnecessarily  long.    Gloves  clean. 
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Kaleigh,  N.  C,  N^dvemher  Sy  1801. 
The  Adjutant-Gbneral  U.  S.  Army, 

Washinytony  JX  C, 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  visit  to  the  encampment  of 
the  Charlotte  Light  Infantry  at  Raleigh,  N.  C,  in  accordance  with  the  following  order: 

Orders,  \  Headquarters  of  the  Army,  Aiuvtant-General's  Office, 

No.  236.  i  WashingioHy  October  10,  1891. 

[Extract.! 


tr  TT  ir  TT  TT  TT  Tr 

14.  By  direction  of  the  acting  Secretary  of  War,  S(»cond  Lieutenant  J.  H.  Alexander, 
Ninth  Cavalry,  will  visit  the  camp  of  the  Charlotte  Light  Infantry,  during  the  period  of  it.s 
encampment  at  Raleigh,  North  Carolina,  from  the  2(1  to  the  7th  of  November,  1891,  and 
'will  instruct  that  organization,  as  far  as  practicable,  in  all  matters  relating  to  military  duty. 
He  will  proceed  to  Raleigh  at  the  proper  time,  and  afl(^r  completing  the  duty  specified  will 
return  to  his  proper  station.  The  travel  enjoined  is  necessary  for  the  public  service. 
By  command  of  Major-Gencral  Schofield : 

J.    C.    K ELTON, 

Adjutant-  General. 
OIBcial : 

J.  C.  GiLMORE, 

Assistant  Adjutant- General. 

The  Charlotte  Light  Infantry  arrived  at  Raleigh  on  the  afternoon  of  November  2,  and 
immediately  went  into  camp  at  the  Exposition  grounds  in  tents  previously  put  up  for  them 
by  the  State  Guard  authorities. 

'  The  company  consisted  of  three  commissioned  officers,  three  sergeants,  three  corporals, 
and  twenty-six  privates.  While  in  camp  they  rationed  themselves  at  their  own  expense 
and  furnished  tneir  own  blankets,  as  the  State  had  made  no  provision  for  these  things. 

The  company  was  found  to  be  indifferently  set  up,  and  inexact  and  irregular  in  the  ex- 
ecution of  aetails  of  whatever  kind.  Previous  to  this  encampment  the  company  had  never 
made  a  company  or  platoon  wheel,  had  never  had  a  guard  mount,  and  were  unfamiliar 
with  most  01  the  important  duties  of  a  soldier.  The  commissioned  officers  and  two  of  the 
sergeants  were  intelligent  men  and  good  soldiers,  but  the  rest  of  tlvB  company  were  almast 
like  recruits.  Everyone,  however,  displayed  a  creditable  interest  in  the  instruction  and 
duty,  was  sober  and  well-behaved  both  in  and  out  of  camp,  and  there  was  not  a  single 
breach  of  discipline  that  required  punishment. 

Their  clothing  and  equipment  were  good  and  in  serviceable  condition,  though  their  arms 
were  not  as  clean  as  they  should  have  l)cen. 

Practical  instruction  was  given  them  in  the  details  of  guard  mount,  dress  parade,  manaal 
of  arms,  school  of  the  soldier  and  company,  skirmishing,  the  various  duties  of  camp,  and  iii 
the  courtesies  due  to  officers.  These  were  under  my  direct  supervision,  and  at  the  end  of  the 
encampment  on  November  6,  a  marked  improvement  could  be  seen  in  their  bearing  and 
in  the  readiness  and  comparative  precision  with  which  they  did  everything  that  was  required 
of  them. 

The  company  commander.  Captain  Taylor,  had  good  control  of  his  men,  in  fact  more 
than  I  had  thought  possible  in  a  militia  company. 

'i'he  privates  were  found  to  be  of  about  the  same  grade  of  intelligence  as  those  enlisted 
in  the  colored  regiments  of  the  Army. 

'J'his  is  the  only  colored  militia  company  in  the  State  of  North  Carolina,  and  I  wish  to 
call  the  attention  of  the  War  Department  to  the  kindly  feeling  with  which  it  is  regarded  by 
th(»  authorities  of  the  State  Guard. 

In  an  encampment  like  this,  where  a  great  deal  is  to  be  learned  in  a  short  space  of  time, 
the  presence  of  an  intelligent  non-commissionod  oflicer  would  have  been  of  great  benefit 
in  familiarizing  the  men  with  the  duties  of  a  soldier. 

Respectftilly  submitted. 

J.  H.  Alexander, 
Second  lAeutenant^  Ninth  Cavalry. 
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VniiT  Oman  A,  Nkhk.,  i^tjttember  20,  18tH. 

To  the  AD.H'TANM-UKNKItAL  U.  S.  AlJ.MV, 

W'uHhintjtou.  I),  C. 

Sir:  I  have  tlio  honor  to  report  that,  in  aceonljinrr  with  Spoiial  OnhTs,  No.  lO.'i, 
current  scries,  HoHd<|nart<*i"8  of  the  Army,  AdJiitaul-CiiMM-iarH  Otlice,  Wasliingtun, 
D.  C,  I  visited  the  Ibllowinj^  i-anips  of  the  Iowa  National  Guard,  viz: 

Fifth  Re«;inirDt,  Shenan<h)ah,  Iowa. 

Tiiird  Regiment,  Indianola,  Iowa. 

Seoond  Regiment,  Davenport,  Iowa. 

1  found  them  all  in  an  excellent  state  of  discipline;  olTicors  and  men  willing  and 
desirous  to  learn,  and  in  all  cases  every  facility  was  given  nu;  for  instruction  and  cr>r- 
reetiim.  lu  every  case  any  criticism  I  might  have  ti)  make  was  met  in  the  hest  spirit. 
In  all  the  regiments  there  was  a  neglect«of  skirmish  drill,  due  prohahly  to  the  re- 
stricted drill  grounds  of  th(i  companies  at  their  home  stjitions.  In  one  regiment  I  held 
all  the  schools  for  oilicersand  non-eommissioned  otlicers;  in  tin*-  others  the  schoids  were 
lield  hy  the  colonels,  hut  I  attended  them  all.  Xo  examination  of  oHioers  was  held,  as 
it  was  decided  that  it  would  be  best  to  ]M>stpone  them  as  the  ofliecrs  had  had  no  warn- 
ing that  they  would  be  cxpecte<l  to  stand  an  examination.  Most  of  thcnr,  however, 
were  well  up  in  the  school  of  the  company  and  battalio:),  with  the  excejition  of  skir- 
mish drill.  I  would  r(>comuiond  that  some  scheme  of  i^xamination  ho  drawn  up  hy 
the  adjutant-general  of  the  State,  giving  in  general  the  subjects  iri  which  otlicers 
"wouid  be  examined,  say  tactics,  target  prartiee  (to  a  limited  ext»*nt),the  preparation 
of  such  ])apers  as  pertain  to  the  company,  and  kucIi  portions  of  Regulations  as  might 
be  useful  to  the  National  Guard.  This  plan  should  be  drawn  uj*  as  soon  as  X)ossible, 
and  at  the  next  annual  eneanqmient  all  otlicers  should  be  examined  by  a  board  and 
any  failing  to  pass  should  be  discharged.  I  think  the  otlicers  would  take  kindly  to 
such  a  plan,  and  I  am  certain  that  it  would  work  for  the  interests  of  the  guard. 

While  the  regiments  were  sujiposed  to  have  a  full  four  days'  camp  ami  instruction, 
they  really  oul/  had  about  two  days  and  a  half,  owing  t(»  the  time  taken  in  making 
and  breaking  camp  and  the  day  given  to  a  review  for  the  governor.  Notwithstanding 
this  short  time  the  work  done  was  excellent.  The  drilling  of  the  regiments  would  bo 
a  credit  to  any  organization.  The  inti'ri'st  and  care  di.s]>layed  throughout  was  very 
creditable  to  both  ot!icers  and  men.  One  regiment  had  very  few  battalion  drills,  as 
it  was. deemed  best  to  conliuc!  it  mostly  to  company  work,  as  many  of  the  ofticers  were 
new  and  they  were  Icjoking  forwanl  to  n*ceiving  the  new  Drill  Regulations. 

I  wish  particularly  to  mention  the  jiraeiice  march  of  the  Third  Regiment.  They 
broke  camp  at  Indianolaat  1  o'clock  on  Friday,  and  on  Saturday  reached  Des  Moines, 
marching  some  22  miles.  During  the  march  they  engaged  in  dill'erent  maneuvers, 
capturing  a  village,  forcing  the  crossing  of  a  stream,  etc.  Their  making  and  breaking 
camp  was  done  promptly  and  well.  The  men  all  stood  the  march  and  work  well  and 
took  great  interest  in  it.  Altogether  the  m.irch  was  of  great  benelit  to  the  regiment 
in  every  way. 

The  books  of  this  regiment  were  also  in  very  good  shape. 

As  a  rule  all  the  uniforms  were  good. 

Some  of  the  companies  in  the  ditlerent  regiments  still  have  the  ohl  .SO-caliber  rifle. 
These  should  be  changed  as  soon  as  possible.     All  of  them  had  very  good  tield  music. 

The  main  faults  were: 

First.  Lack  of  knowledge  of  skirmish  drill. 

Second.  Faulty  guard  mountings  and  inst  ruction  of  sentinels.  This  came  from  lack 
of  practice,  however,  and  was  corre<;ted  after  the  iirst  day  or  two. 

Third.  Want  of  proper  itistruction  to  guides,  particularly  in  platoon  and  battalion 
znovcmeuts.     This  was  also  corrected  after  the  lirst  day  or  two. 

Taking  the  guard  altogether  1  can  not  s]>eak  too  highly  in  its  praise.  There  was  an 
earnest  eflort  on  the  ])art  of  every  one  to  improve,  and  to  correct  any  slight  faults  that 
might  be  pointed  out.     The  improvement  was  very  marked  tlespire  the  limited  time, 

1  wish  to  express  my  thanks  to  all  tin?  membi^rsof  the  guard  for  the  uniformly  courte- 
ous manner  in  which  I  was  treated.  Without  exception  the  duty  was  made  as  jdeasant 
as  possible  for  me,  and  every  facility  was  freely  and  gladly  given  me  for  carrying  out 
my  instructions. 

1  am,  sir,  very  respectfully,  your  obedient  servant, 

E.  K.  Wkbstkk, 
First  Lieutenant,  Second  Infantry, 
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AIIMS  AM)   KtiUn'MEXTS. 

Forty  Sprinj^field  ritlos,  ciilil)or.4r>,  model  ot'lJ^Hj,  with  an  (■(iiial  niiiiiber  of  bayonets, 
bayonet  scjilibanlH,  black  IfathiM*  beltH,  and  Mi'KtTver  cart  rid  «i;o-b(>xes,  have  been 
isHiicd  to  each  company.  Tliirty-fonr  rillcs  belonging  to  Comi>any  C  were  destroyed 
by  firo  early  laat  sprin*^. 

DKIT.LS.  ('Ki:i;.M<)MI>,  INSI'KCTIONS,  AND   (irAlJh   DUTY. 

Tbe  eomj>anie8,  except  inj;  A  and  C,  drill  at  least  once  a  week.    At  Vnma  drills  wero 
BiisfH^ndt'd  in  (\)in])any  11  during  the  extreme  heat  of  the  Hnmni<'r,  and  Coni])any  I 
at  Flagstatf,  having  hut  re<ently  receive<l  its  arms,  drills  were  not  commenced  thereiu 
iiutil  fc^eptembe^.     With  these  exceptions  this  iustrnction  has  been  given  since  last 
spring. 

At  TncKon,  where  Companies  D  an<l  F  are  located.  Major  Martin  has  had  battalion 
(Irilla  and  parades.  He  has  also  inspected  tli<'  same  companies  a  few  times,  bnt  gen- 
erally speaking  inspections  have  been  sadly  neglect<'d.  even  by  the  captains.  These 
matters  are  treated  in  greater  detail  in  the  answers  to  the  categorical  qnestions 
which  precede  these  general  remarks. 

(Jiuard  duty  has  received  abs(dntely  no  attention. 

TAWJET  ri{ ACriCK. 

With  the  exception  of  that  held  by  ('ompanies  l\,  \\,  and  I,  there  has  been  no  target 
practice,  and  even  in  these  companies  then*  were  no  detlnite  regnlations  governin«»' 
it,  bnt  it  is  intended  to  issue  orders  in  a  few  <lays,  base<l  on  a  circular  from  the  Ilead'^ 
«piarters  of  the  Army,  prestrihing  the  seas<Mis  for  and  the  rules  to  be  observed  in 
future  practice.  As  thorough  instinct  ion  as  the  allowance  of  amniunii  ion  will  permit 
may  be  expectetl. 

• 

The  records  aie  generally  well  ke])t,  but  greater  pains  slionld  be  taken  to  make 
thenj  (<inf'oiui  to  the  requirements  of  the  l'.  ^S.  Army  KegulationH. 

The  records  of  reginn'ntal  lu-adcjuarters,  as  well  as  those  of  the  Second  liattalion, 
and  of  Company  F,  wen;  esp«Mially  good. 

API»KAk\NCi:    AT   INSPKCriOX. 

AdJHlani-fjetKrars  ofJJct. — Tli<Mlutiesof  thisolliee  are  eomlnctetl  with  Zealand  ability 

'jy  0<»i.  Kdwin  S.  Ciiil,  adjutant-general,  who  is  ambitions  to  place  the  National 

^"UJird  of  the  Territory  on  a  firm  an<l  satisfaiMory  basis.     This  ollic^T  is  working  in 

the  ri^ht  direction,  and,  with  pn>]fer  encouragement  from  the  members  of  the  guard 

*'mI  fnun  the  T<'rritorial  legislature,  there  is  good  reason  to  Indieve  that  in  the  near 

'ntnre  Arizona  will  have  a  militarv  organization  in  which  its  citizens  will  feel  a 

pride. 

OnhTs  shouhl  be  issui'd  from  thisolhce  jfn-scribing  a  course  of  instruction  in  guard 

'^^^1  and  it  is  recomnu*nded  that  ea<'h  company  be  sui»plied  with  at  least  one  copy 

**»  Kennon's  "Manual  of  (luanl  Duty.'' 

^fnuUluartrvH  of  the  r(iiimtnt.  —  \^  l^reviou^ly  stated  the  records  at  these  headquar- 
J"**?*  \v^»ri.  IohimI  in  excellent  order:  and  a  monthly  n^turn  reipiired  from  companies 
J*h«iwi„j^  ^\^^,  iHunber  of  drills,  and  the  attendance  thereat,  is  <»speciallv  worthv  <if 


ni4 


1    *.'*>ti<,n.     It  is  to  be  regrette<l  that  C'olouel  Ibodie  is  pn^vented,  by  the  companies 
"''.'g  K)  wi<leiy  seatt»Me<l.  from  exenising  a  closer  <"ontrol  and  supervisi4)n  over  his 

^   ^^''Ui'iit.     lie  is  a  gra<lM:»te  of  the  rnitj-d  .Stat»'s  Military  Aca<lemy,  and  was  an  olli- 

'I/'f  the  First  Cavalry  for  about  7  years. 
ai,    ^^'Utilion  /J<rt'^/»///r/^•fl.  — The  reeor<ls  at  the  headquarters  of  the  three  battalions 


-  ,  *5<d<lier  and  <'onii>auy.  very  gtKul. 
fcfcjT  '*»npany  C,  Tlagstati':  This  c<uiipany  lost  its  rides  last  spring  by  tire.     It  did  n«)t 
it    I***   for  inspection,  and  in  n>y  opiniiui  the  interests  of  the  guard  will  bo  advanced  if 

^  J^  disbanded. 

•  1  .  /t  ^k||lit:ili  V  I).  'I'iii-.<siiii  !    (  •••iitT'il  i-otul  i  t  ion   •.xi\t\   iir(ilii<iiiiwv  in   1 1w»  ucli/i<i1<  iif  f  Itn  u<t1<l  li.v 


jHi^l**lupany  D,  Tue.son  :  (Jfueral  condition  and  prolieiency  in  thc^  schools  of  the  soldie 

*  ,  t:ompany,  ver>  good. 
Of  ■  J*ini)any  K,  Florem  e  :  d'eiieral  ctmdition,  satisfaetory.     I'rofi4'i(^n<'y  in  the  school 

-\'i«»  solclier  an<l  <'ou>p:n>y.  \  er\  lair. 
Jiii  ■ 'Mnpanx  1\  Tim-xui  :  ^Jencial  lohdition  and  piolicimc}  in  the  bcht'Olsof  the  soldii 
^  ^-om[ian\,  fair. 
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acquitting  themselves  creditably;  in  Indiana  1  company  waa  called  out  to  suppress* 
a  threatened  mob,  but  no  disturbance  ensued;  in  Mirhi;^an  G  companius  w«re  calltnl 
out  on  account  of  street-car  troubles  in  Detroit;  iii  Minnesota  troops  were  sum- 
moned  to  suppress  labor  riots,  and  acfpiitted  themselves  en?ditably;  the  NcbraHka 
troops  were  iu  the  In<lian  canii)aign  at  l^ine  Kid^e  during  December,  l8iX),  and  Janu- 
ary, 1891;  and  during  the  same  campai^^n  the  S'orth  Dakota  troops  were  held  in 
readiness,  under  orders,  but  did  not  take  tlie  Held;  in  Oregon  1  company  was  called 
out  to  protect  a  Jail,  and  aequitti'd  itself  wrll;  iu  JVnnsylvania  2  regiments  wero 
called  out  to  quell  a  riot  in  the  Connellsville  eoke  regions,  acquitting  thcmselvt'ii 
well;  in  Khode  Island  the  troops  ]>Mraded  during  the  "Cotton  Centennial,"  acquit- 
ting thenisi'lves  fairly  well;  and  in  Texas  troops  were  called  out  to  lissist  a  sherilV 
in  se<'.uring  escaped  convict s,.quelliug  a  riot,  etc.,  and  acquitted  themselves  credit- 
ably. 

The  pay  of  officers  while  in  scrvi<'0  varies  iu  the  various  States  from  75  cents 
per  day  in  Cieorgia  to  $15.28  per  day  in  Massa<:husetts,  in  which  latter  State,  however, 
the  pay  of  the  various  grades  of  oilircrs  ranges  from  5^3.81)  to  $15.28  per  day.  The  pay 
of  the  enlisted  men  ranges  from  75  cents  ]>er  <hiy  in  Georgia  U)  jjs^  per  day  in  Mon- 
tana and  Pennsylvania.  In  most  of  the  States,  h»)wever,  <luring  active  service,  the 
pay  of  both  oilicers  and  enlisted  men  is  stat-ed  to  be  the  same  as  in  the  Unittnl  States 
Army. 

The  Encampmonts}.   ^^  ^^^  instances  the  trooi)s  were  encamiJed  and  subsisted  by  their 

States,  ex(r('])t  at  the  encauipments  at  Lake  View,  Minn.,  Concord, 
N.  H.,  and  Laramie,  Wyo.  At  Benningt«»u,  Vt.,  the  troo]>s  were  encamped,  but  not 
subsisted  by  the  State.  In  no  instance  were  otlierrs  or  enlisted  men  permitted  to 
furnish  substitutes,  except  in  Illinois,  wheresuhstitutcswerein  some  cases  pcnuitted 
on  route  to  camp,  but  not  at  the  camp  or  in  returniirg  to  station. 

As  a  rule,  the  mejils  for  the  men  at  the  various  cncam]>ments  were  prepared  by 
hired  cooks,  or  furnished  by  contract  or  by  caterers.  In  some  t^ase-s  conipauies  had 
enlisted  cooks,  and  in  others  details  were  made  to  do  the  cooking.  Some  of  tlio 
Florida  trooj)s  boarded  at  a  r<stauiaut. 

Th»'  numbiT  of  men  allotted  to  a  tent  or  dwelling  varied  from  2  in  several  States, 
to  10  iu  Missouri;  the  average  for  all  the  encam])ments  being  abont  4. 

At  18  en<'ainpnients  the  eanii>  was  pitched  by  hired  laborers;  at  11  by  thetroops^ 
and  at  4  by  both  troops  and  lahon-rs  <-ombined. 

All  but  5  of  the  eneampments  had  more  or  h'ss  satisfactory'  bathing  arrangements, 
sueh  as  j)onds,  rivers,  lakes,  the  oeean,  and  bath  houses  with  hot  and  cold  water. 

The  encampments  at  The  Dalles,  On'gon,  and  Laramie,  Wyo.,  Ocononiowoc,  Wis., 
the  First  Cori)s  of  Massaehusstrtts  Cadi-ts,  and  2  of  the  Ohio  camps  had  no  moniing 
or  evening  guns.  All  otluTs  had.  The  flag  was  raise<l  and  lowered  as  prescribed  by 
Army  Regulations  at  all  eueanipnients.  At  Lake  Contrary,  Mo.,  it  is  stated  that  it 
was  not  always  raised  and  lowered  at  the  i)roper  time.  Regular  troops  wen?  present 
at  10  of  the  State  encampuuMits. 

The.re  w(?re  present  at  the  various  encampments  an  aggregate 

Pn seiiit  fit  Kii,:iini>.   ^f  ;|  Q97  ^.,,.i^|  .„j^|  ^taflf  ofticers;  2,875  company  ofticers,  2,493  uou- 

cominissioned  staff  olhcers  and  musieians,  and  44,273  sergeants, 
corporals,  and  ]>rivates,  a  total  of  3,972  oflieers  an<l  16,700  enlisted  men 

The  per<'entage  of  oilicers  iu  eneampments  to  olfn-ers  enrolled  in  the  various  States 
represented  was  92.8;  of  enliste<l  men  80.7;  of  both  oflieers  and  enlisted  men  81.4. 

The  discijdine  of  the  troops  at  the  several  State  encamjmients, 

Distiiiliuc.  as  indirjited  by  their  behavior,  observation  of  military  courtesies, 

and  promptness  and  obe<lienee  to  orders,  was  generally  satisfac- 

fnry.     In  some  ea^iis  it  is  rej»ort«'d  as  '^very  good"  and  "excellent,"  and  in  but  few 

is  it  sfaie<l  to  be  '''ba<l,"  '*  unsMtisfiutory  "  or  "very  poor."    The  range  is  generally 

reported  from  "fair"  to  "excellent." 

At  111  of  the  ene:impnients  tlu^  T.  S.  Army  Kegulaticms  were  observed  as  abasia 
of  military  dis<'ipline;  at  the  others  the  J^tate  military  codes  were  used,  or  else, 
a  eombin.ition  of  Army  KN-LCulMtions  and  the  State  codes*  . 

In  12  States  there  were  72  oflieers  antl  men  court-martialed  daring  the  year;  in  15 
there  were  none,  and  in  1  tin;  nnnibrr  is  reported  as  "not  known."  Sentences  of 
courts-martial  ;ne,  with  but  one  or  two  exceptions,  rei)orted  as  being  rigidly  cari'ied 
out. 

The  other  metlmds  in  e\'isten<*<'  in  the  different  States  for  enforcing  discipline,  in 
adilititin  to  <'(Mirts-niarti:il,  are  nuinerons  :ind  varied;  in  Illinois  and  Massacliusetts 
it  i>  r«'p<»rti(i  as  iM-ing  tin*  sjniie  as  in  tin'  V.  S.  Army;  in  8  States  it  consists  mainly 
of  "lines"  (ir  *•  tines  and  di-^iinnor.ibh'  <li<»li;irjx«';*'  in  two  no  KU<'h  methods  exist  ;  in 
a  tew,  ]ninor  otVen.srs  :ire  ])nniNlied  :it  tin-  discretion  of  company  commanders;  and 
in  the  b:il;in<'c  it  consists  ino>tl,v  of  ndiK  tion  to  the  ranks,  dishonorable  discharge, 
confinement,  ami  extra  j)oli«r  dii4y. 

The  ollieers  were  habitually  salnicfl  by  the  men  at  10  oncampmentS|  ftud  at  19 
others  this  (lUestion  is  answmd  in  the  ne;iative. 
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The  other  rules  of  military  etiquette  are  "habitually"  or  "generally"  or  "fairly 
vdl"  enforced  in  21  States,  and  in  the  balance  they  are  not  enforced,  or  not  us 
uoIa. 

In  19  entrampments  the  men  did  not  as  a  rule  associate  familiarly  with  the  officers 
faeamp;  in  the  balance  they  did. 

With  few  exceptions,  the  varioiis  organizations  have  been  inspected  one  or  more 
tees  during  the  year.  Massachusetts  an<L  Oregon  had  4  each,  Connecticut  and  Ver- 
nnt  had  3  each,  the  others  had  1  and  2.  These  inspections  were  generally  made 
\f  national  guard  officers.  In  eleven  States  the  duty  was  performed  by  the  in- 
mctor-general  of  the  State;  in  some  they  were  made  by  the  brigade  inspector,  by 
toe  inspector-general  of  division,  by  the  adjutant-general,  and  by  the  regiinc^ntal 
Cflnmainder.  In  three  States — Illinois,  VtTinont,  and  AVisconsin — the  ius])ec1ions 
Wicre  made  by  Army  officers.  An«l  stmie  of  the  insp(»»'tions  and  reports  by  officers  of 
ike  national  guard  are  very  warmly  praised  by  the  Army  ollicers. 

In  17  encampments  the  trf>o]is  had  a  full-dress  uniform;  in  10 

TJnifomi.  only  a  ])orti<)n  of  the  tn)<)j)s  were  supj)lied  with  the  full  dress, 

and  in  8  they  had  none.     The  pattern  is  generally  the  United 

States  regulation,  with  some  slight  change,  such  as  a  State  button.    A  few  are 

nporte<l  as  ""fancy,"  and  some  *'  various  patt<'i'ns.'' 

with  the  exception  of  three  comjianies  of  tin'  (leorgia  militia,  the  national  guard  of 
the  different  States  and  Territories  have  an  un<ln'ss  uniform ;  in  22  States  the  pattern 
ilthnt  of  tin*  V.  S.  Army;  in  10  it  is  similar  to  that  used  in  the  Aniiy,  orthesauu'  with 
■sme  slight  change — in  oncj  case  a  dillrrcnt  forag«'  ca]).  and  in  anotii<*r  a  ditfiTent  but- 
tan.  In  Texas  the  troi>pH  have  tlu^  "  Tnitrd  States  n'guljition  and  fancy"  undn'ss  uni- 
frrm,  and  in  New  Mexico  they  have  the  *•  rnit«*<l  States  regulation  and  heavy  canvas 
nits.''  In  (.Teorgia  an<l  Florida  the  umln-ss  uniform  of  tlie  tr<»op8  is  of  various  iiat- 
ttms.  In  22  States  the  troops,  or  a  j)ortion  of  them,  an*  supplied  with  overcoats, 
ameruUy  of  the  United  Statrs  regulation  ]>atlcrn;  in  hnliana  and  Oregon  a  few  are 
Stpt  on  lian<l  for  temporary  issue  t(»  giinrds,  and  the  balance  have  none.  In  only  1 
State,  that  of  Ohio,  are  the  troops  provided  with  uniform  shoes,  Army  patt-iTu.  At 
ID  encampments  the  trooi)s  wen*  provided  witli  leggiugs;  at  6  they  were  partly  so 
provifled,  an«l  at  1  tin'y  were  i)rovided  only  for  mounted  duty;  at  22  they  were  not 
provide<l  with  leggings.  (Cloves  w«*re  usrd  at  all  drills  at  14  encampments,  by  a  x>or- 
tiun  of  the  troops  only  at  2,  an<l  "generally"  so  used  at  5;  they  were  not  used  at  12 
encampments,  and  not  "generally"  at  1.  Tlu'  general  appearance  of  the  full-dress 
vniform  was  in  most  cases  "good,"  in  s<mie  "very  good,"  and  in  ft  few  "ex<ellent." 
The  general  appearance  of  tlie  undress  uuiforui  rauges  from  "unsatisfactory"  to 
•'excellent,"  being  in  a  majority  of  iu'itiinces  '•  fair,"  *'goo<l,''  and  "very  goo<l." 

In  HO  States  the  trooi)K  are  arme<l  with   the  S]niugti«'ld  ritle  of 
Annunicnt.  various   dat<-s,   r:mgiug    from   the   make  of    1?<<>6  to   the  latest 

model,  generally  of  .4r>  ealiber:  iu  Couueeticut  the  Si)riugtield 
■id  the  Pi*abody  rilles  ar<^  used,  caliber  .1."),  and  iu  Ncrw  York  the  tnM)ps  are  armed 
▼ith  the  Remington,  caliber  .50.  The  condition  in  which  the  arms  are  kept  ranges 
from  *•  bad  "  to  "  exi*ellent ;''  "  bad"  is  noted  in  only  two  organizations,  and  "fair" 
to  "  good  "  predominates.  In  9  Stati's  the  arms  are  kei)t  in  order  by  the  men;  in  10 
ty  armorers  an<l  men;  in  8  by  armorers  generally,  and  in  2  by  armorers.  In  only  7 
States  do  the  men  relill  their  own  cartridges,  and  then  only  in  part,  or  simply  for 
gallery  practice. 

Theinen  are  familiar  with  the  us«'  of  the  muski't  in  drill  in  11  States;  "fairly"  so 
in  11,  and  "  generally"  so  iu  0.  The  McKe<-ver  pattiTu  of  cartridge  box  is  very  gen- 
trally  used  by  the  militia  of  the  s«'v<'ral  States,  in  Massachusetts  an  old-style  box 
carried  on  the  breast  belt  and  the  Frazier  box  are  us<*<l;  in  Vermont  and  New  Mexico 
an  obsob'te  |iattern  is  used.  The  trooi)s  of  11  States  are  supplied  with  cartridge 
belts  of  the  iollowing  jialterus,  viz:  [  States,  United  Stfites  regulation;  4  "Mills," 
and  3  various  patterns.  In  10  States  the  troops  are  not  x>rovided  with  cartridge 
belts.  The  nuuibcr  oi'  cartridj^js  held  byeju-h  rnnges  from  20  to  50.  Cross  beltsaro 
not  worn  excejit  in  the  lir^t  Regiuunt  Kentucky  national  guard,  and  by  the  Mary- 
land militia  on  full  dre>s  ouly. 

At  2  encami)m<*nts  the  cavaly  was  armed  and  equi})])ed  as  in  the  U.  S.  Army;  at  2 
it  was  armed  with  the  carbine,  pistcd,  and  saber:  at  tJ  with  the  carbine  and  saber; 
at  3  with  the  carbine  only;  and  at  1  with  the  snber  only. 

Tli«*  artillery  of  the  State  of  Alabama  is  armed  an<l  e(]uip]>ed  as  in  the  United 
States  artillery.  In  tlu'  <itlier  States  the  artillery  is  armed  with  Gatling  guns,  rifled 
■teel  guns,  Nai)oleons.  bNulnians,  brass  jdej-es.  howitzers,  and  l*aiTott  guns. 

,  At  !♦>  eu<am])uient^  the  troops  were  provided  with  haversacks 

Kqnipineu  8.         of  the  L'nited  States  pattern:  in  a  few  eases  only  a  portion  wert^ 

ao  provided.     The  States  of  New  Haui})shire  an<l  Xew  Jersey  have  hav«*rsacks,  but 

tfa<*y  are  not  issued  to  the  troops.     At  11  encami>ments  the  iroo]>s  were  not  provided 

vitli  haversacks. 
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OF  COLLEaES. 


ALABAMA  AGRICULTURAL  AND  MECHANICAL  COLLEaE. 

Rc])ort  of  an  iiispectiou  of  the  military  department  of  the  State  Agrionltiinl  and 
M«'<'haiiital  College  of  Alabama,  made  by  Cant.  C.  W.  Miner.  Tventy-seeond 
Infantry,  assistant  inapt^ctor-gcneral,  on  June  %  1891,  in  oompliaiioe  with  letter 
of  instrnetious  from  Headquarters  Department  of  the  Missonri,  dated  May  28> 

1881. 

Location  f — An  bum,  Lee  Connty,  Alabama. 

Date  of  establishment  f— March  20,  1872. 

Endowments? — Two  hundred  and  forty,  thousand  dollan,  proceeds  of  sale  of  land 
granted  in  1862,  $20,280 per  year  interest,  etc.,  from  above:  $15,000  per  veai  Hatoh  . 
fund  for  experiment  station ;  56.60  per  cent  of  I'ecent  fund  appropriated  by  Morrill ' 
bill,  1890.    One-third  State  tax  on  fertilizers,  $8,000  to  $18,000  per  year.  i 

Buildings f — Main  building,  160  by  71  feet,  3  stories  and  basement;  chemical  latM>- 
ratory,  60  by  40  feet,  2  stories  and  basement;  LangdonHall,  90  by  60  feet.  No  mill* 
itary  buildings. 

£((ui|)montf — Supplied  with  modern  equipments  in  every  department. 

Government,  in  whom  vested? — Board  of  trustees,  9  members,  appointed  by  the 
governor,  approved  by  the  senate.    President  of  college  is  exeoative  officer. 

Religious  denomination  f — Nonsectarian. 

Requirements  of  law  met  (R.  S.  1225,  1260)  f— Yes.    . 

Departments  of  instruction  f — ^Physics  and  astronomy,  mathematics^  natural  his* 
tory  and  geology,  civil  engineering  and  drawing,  agricultore.  chemistry,  English   ' 
and  Latin,  mechanic  arts,  biology,  modern  languages  and  history,  and  military. 
science  and  tactics. 

Collegiate  course? — ^There  are  three  degree  courses  for  nndergradnates,  chemistry 
and  agriculture,  mechanics  and  engineering,  general  coarse,  each  leading  to  the 
degree  of  bachelor  of  science  and  requiring  four  years  for  its  completion.    There 
are  also  two  partial  courses  in  agriculture  and  mechanic  arts,  each  requiring  two, 
years  for  its  completion. 

Presidenrtf — William  Leroy  Broun,  a.  m.,  ll.  d. 

Students  and  classes? — During  session:  Graduate  students,  7;  senior,  21;  Janiory 
50:  sophomores,  61;  freshmen,  93:  snbfreshmen,  46;  special  students,  6.    Total,  284. 

Discipline? — iGrood.    None  of  tne  students  live  at  the  college  and  it  is  not  poaaible    . 
to  enforce  8tri<;t  military  discipline. 

Expenses? — Incidental  fee,  per  half  session,  $2.50;  library  fee,  per  half  sewloiii  $1; 
surgeon's  fee,  per  half  session,  $2.50.  Board  per  montii,  with  rael  and  lightB|  $li 
to  $15.    Uniform  suit  costs  $19  and  dress  coat  $10  to  $11. 

Date  millitary  department  established? — 1885,  under  Army  officer,  bat  long  in 
existence  under  civilian  commandant. 

Has  the  detail  been  continuous  since? — Yes. 

Professor  of  military  science  and  tactics? — ^First  Lient.  J.  B.  McDonald,  Tenth 
Cavalry. 

Date  assumed  duties  ? — September  11, 1888. 

Suitable  for  position  ? — Yes. 

Number  of  hours  per  week  to  military  duties? — ^Fonr.  Three  to  drill  and  one  to 
recitations. 

Receive  proper  support  from  authorities? — Yes.. 

What  encouragement  given  to  military  department.  Prompt  attendanee  aift  aQ 
drills  and  recitations  required  and  discipline  enforced. 

Iut«re«t  manifested  by  faculty  ? — ^Fair. 

Is  the  department  popular  with  the  stndentaf — ^Tei. 

3»5 
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S:iti:*fa«^torv  to  the  farult v ?— Yes. 

Ellkifiit  as  it  shoiiM  be?— Xo.  Students  board  in  private  familiea,  mnkiDj;  it  im- 
possililt'  to  liavi'  sick  <\ill.  moniiug  reports,  etc.,  as  tney  shonld  be,  and  precluding 
mnnv  otln-r  iiulitarv  liuties. 

G.'O.  15.  H.  Q.  a!.  1«H.K 

Does  Till?  professor  of  luilitiiry  science  and  tactics  reside  at  or  near  the  institu- 
tion ? — Yi'S. 

When  in  the  perfunnance  of  his  military  duties  does  he  appear  in  proper  nni- 
fonn  f — Yes. 

In  \\\<  n-latinns  to  the  institution  does  he  oh'^erve  the  general  usages  and  repnla- 
tiouH  tliiT.  in  tstahli>hvd:iiiWtiuj;thf  duties  andobligatiousof  other  members  of  the 
lariiliy  f — Vi-s. 

Doi-s  lie  ]>erfonu  other  than  military  duties  at  the  institution,  and  what  compen- 
sation, if  any,  does  he  rooi-ive  therefor? — No;  he  receives  $300  per  year  for  acting 
conimandauT.  etc. 

To  what  extent  do  these  duties  iuterfore  with  his  military  duties t — ^None  per- 
formed. 

Are  all  rules,  orders,  appointments,  promotions,  etc.,  as  indicated,  made  and  pro- 
miil.tj:at«Ml  by  the  ]»rou"!*.nr .* — Yis. 

Docs  he  enforrt-  jimprr  niilitarv  discipline  at  all  times  as  required? — Y'es. 

Upon  occasions  of  military  ri-reniony  an<l  in  the  performance  of  military  duties 
does  he  require  the  students  tt»  a])i»ear  in  the  prescribed  nnifornif — Yea;  students 
wear  uniuu'nis  all  thi'  time. 

Is  the  course  of  instnution  both  theoretical  and  practical? — ^Yes,  principally  prac- 
tiral. 

Does  theori'tii^al  instruction  <n*eupy  at  least  one  hour  and  practical  at  least  two 
h<Mirs  per  wei-k  ? — Yes. 

Does  the  prartii-al  instriietion  embrace  everything  required  under  the  head  "Course 
of  Instnution  ''  on  pa«:e  2  of  the  general  order,  and  both  for  infantry  and  ai'tilleryf— 
Yes;  as  fully  as  i>raetii*able. 

Specify  any  omissions?— S;il»er  exercise  and  duty  of  sentinels. 

Does  instruction  inrlnde  the  duty  of  sentinels  and  castrametationf — Yes;  by  reci- 
tations, not  ]»ractieally. 

Is  insiruotion  ijiven  by  the  instru»tor  personally,  or  under  his  immediate  super- 
visi<Mi  ? — IVrsonally. 

Is  theoretieal  instruction  given  by  the  professor,  and  by  recitations  and  lectures, 
ami  does  it  ineliide  a  systematic  and  ]>rogressive  ctnirse  in  the  subjects  mentioned 
in  the  general  order? — No;  one  hour  ]>er  week  i"  not  sutlieient  time  to  comply  hon- 
estly with  the  order.     All  tliat  could  be  done  in  the  time  has  been  done. 

Are  the  tpiarterly  r*']iorts  duly  rendered  and  in  the  required  formf — ^Yes. 

Are  eopies  of  all  rei)orts  and  lorrespondi'ine  retained? — Yes. 
Is  copy  of  graduati<in  re]>ort  duly  furnished  the  adjutant-general  of  the  State? — ^Ye8. 

Is  the  professor  of  military  seienee  a  mt-mber  of  the  faculty,  with  all  the  riglitA, 
privileges,  and  authority  of  other  heads  of  departments  or  professorsf — Yes. 

Is  he  ])rovided  with  qiiarifrs  on  the  same  terms  as  other  professors? — Yes;  he  is 
paid  -^'MH)  p<*r  yvnv  for  iliis  purpose,  aeiini;  eonunandant,  etc.;  other  professors  ai» 
al]o\v»'«l  qnarters.  or  ^t'l^kj  p«'r  vear  in  lim  theretd*. 

How  nitmy  studiMits  is  the  institution  ]irepared  to  teach  nnnuallyf — Three  hun- 
dred or  more. 

Number  of  studrnt"*  in  attrndance,  202:  males.  20'2;  females,  none. 

Nuni])er  of  Ntuihiits  in  military  ilrpartnieiit.  \i>o:  seniors,  20;  juniors,  38;  Ropho- 
nioies.  Td:  freshmen.  51);  Mihfn'siinien.  22.  Many  from  each  class,  except  the  senior, 
haviuiT  left  durinir  last  Imn  «»f  sr>sion. 

Averag<'  age  of  the  studi-nts  in  niiliiary  ilepartment  ? — About  eighteen  years. 

How  niiiny  (»f  the  students  livi'  at  tin*  instiiutioiif — ^None;  all  board  near  in  toT^Ti. 

Of  those  in  the  militaiy  <le]>;irlM!<-nt  ? . 

Is  tiie  military  eourse  of  instruct  ion  <-onipulsory  upon  all  undergraduate  stn- 
<lent>^? — Y«'H. 

Who  nre  excused? — Virst-class  ]>rivates  from  drill,  special  students  over  twenty- 
one  vearslakinir  short  conrse.  ami  tln»<e  I'liv.sieallv  unable  to  attend. 

Mi'tlnuls  of  militsiry  ins(rn«'tion  ?— Si|r.a(l,  (*om]>any,  battalion,  ami  skinuisli  driluj 
recitations  in  I'l^on's  Infantry  Taeii«s  ami  (.'alitf's  **Note8  on  Military  Science | 
shoit  hrtnri'S  in  section  rooms. 

Do("i  this  work  occn]>y  tin-  whnh-  time  of  the  professor? — ^No;  but  nearly  all  of  it. 

I'acilitiis  for  military  iuMr'hticin  ? — Le<*tnre  or  seetion  room  for  recitations,  and 
drill  trronnd;  not  very  goinl. 

How  many  volumes  on  military  snbjeels  in  the  library  of  institution? — ^None;  to 
be  Rn]fplie(l  next  year. 

What  are  the  text-books  for  e:)rh  dnss? — T'pton's  Tactics  for  second  class.  SsOW 
for  first  class,  and  notes  on  military  s<icnce. 
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Wliat  cainpai«^u8  have  tlio  stndcnts  studied  f — Somo  of  Frodorick  the  Great  and 

NM|i<>lt'(ni. 

Aiiv  military  essays  liv  Htiidcnls? — ^No. 

Niiin!)er  of  military  rtM'itatioiis  since  last  annual  inspection T — About  40. 

Numhor  of  military  lectures  since  last  annual  inspection? — Six. 

-Number  of  drills? — Infantry,  169;  cavalry,  none;  'artillery,  43;  since  last,  annnal 
inspjMtion,  212. 

Any  instru(rti<m  in  Army  Re^^ulations?  In  use  of  Army  forms  and  blanks?  In 
nu'thods  of  nHpiisition  and  snp])ly? — No;  except  lectures. 

In  the  elementary  principles  of  the  art  of  war? — Yes. 

I'stimatinjx  distanersf — No. 

Time  allotted  dilferent  stndits  at  the  institution f — Hours  per  week:  English,  3; 
History,  2;  Latin,  4;  mathematirs,  6;  drawing,  3;  agriculture,  2;  mechanic  arts^  6; 
military  drill,  3;  military  science,  1. 

\'alue<  given  ditlerent  studies? — All  the  same. 

What  value  has  military  course  in  determiniig  class  standWig  or  relative  standing 
on  grjiduation? — Same  as  any  of  the  others. 

Are  the  zeal  and  act^uisition  of  knowledge  in  the  military  department  satisfac- 
tory .' — Ves. 

Messing  ' — None. 

I  )ormitories  .' — None. 

What  fa<'ilities  for  indoor  drill? — None,  except  a  long  corridor  too  dark  to  use 
except  by  lights,  which  are  being  put  in. 

For  small-arms  target  practiiref — A  200-yard  range. 

For  gallery  jiraetice  ? — None. 

For  artillery  ]>ra('tice? — None,  except  with  blank  cartridges. 

For  signaling.' — No  time. 

(iymuKsium  ? — None. 

Aniinrv  .' — Verv  ♦'ood. 

NmimImt  of  muskets? — Two  hun<lr«'d  and  ten. 

NuMibrr  of  accout«*nuents,  sets  .' — Two  hundred  and  ten* 

I'irld  guns  ? — Two. 

Firld  guns  ]n'o]>«'rly  housed? — Yes. 

('t)v«Mrd  with  innilins? — No. 

Artillery  im]>h'Tin'nts  .' — Nearly  worn  out. 

Artilh-ry  harness  t — None. 

Amnninition  ? — Su]»i»ly  ]»lentiful. 

When  were  the  nrdu.inrr  stoii's  rectdvedf — .January.  1?V>1. 

How  stored  ami  <ared  fur  ' — In  brick  buihliug;  dry  antl  safe. 

( DucUtion  as  to  clmnlimss  .' — Clean, 

Any  unserviceablf  rnil»»l  St.iles  property? — Yes;  several  rifles  out  of  repair. 

IIms  :iny  Fnili'd  Stat«'s  ])ro]K'rty  b<»en  lost  or  <lestroyed  ? — N(me. 

Military  orgiini/ations  .' — Four  companies,  proprrly  olllcered;  for  battalion,  divided 
into  »» <'<unpanies. 

Fniform? — t'adet  gray,  same  as  West  Pcdnt,  with  blouse  of  same  color,  like  oflieer's 
bliMise. 

M«*thod  of  :i])pointment  of  olVicers  and  n(ui-comniissioned  officers? — All  appointed 
by  (-(unmandaut  and  approved  by  ])resi(1ent. 

Fr<Mu  what  <'lass  arr  < ommissiciued  otlicers  apj)ointed? — Senior. 

Non-commissioiu'd  oih<M'rs  ? — S.-rgcants.  junior;  corjiorals,  so]diomore. 

H«)W  is  the  band  organiztd  an<l  maintained? — Two  citizen  drummers,  hired  by  the 

(  ollrge. 

Flags? — National.  Nonr:  State,  1 ;  college,  1,  presented  by  ladies.    National  colors 
to  1m»  bouijbt  bv  roljr;::*'  next  vt'ar. 
•Is  the  protV'ssor  of  military  s(irn<"e  commandant  of  cadets? — Yes. 

In  fact  as  woll  as  in  name.' — Yes. 

Is  th«*re  a  s<'])arate  artillery  company? — ^No. 

S«'bM't  company  for  s])i;(ial  drill  ? — Yes. 

What  praititc  or  instruction  in  cavalry  tactics? — ^None. 

What  roll  calls  are  th«'re ? — Assembly,  for  i>rayer  and  duty,  at 7 :50 a.  m. ;  1:00p.m., 
a^srnibly  fi»r  dinner;  retreat,  at  sunset. 

( 'am])  e«piii)agr  ? — N(»ne. 

Military  cam]»ing  ? — None. 

Marches  for  instruction  .' — None. 

Is  any  guard  <luty  performed? — No. 

Has  ea<di  stud(Mit  walked  ])ost  ? — No. 

l>o  the  students  manh  to  any  duty  other  than  drill? — Yes;  to  all  recitations. 

What  are  the  punishments  fnv  miscomluct,  etc.  ? — Dismissal,  suspension,  arrest, 
CiHifinenu'nt,  tours  of  extra  <luty,  etc. 

What  is  the  aptitude  of  the  students  for  military  instruction? — Fair. 
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Satiflfactorv  to  the  famltyf — ^Yos. 

Erti<ieiit  as  it  shoiiM  bef— No.  Students  board  in  private  familioa,  malcing  it  im- 
possiliU'  to  liave  sick  call,  moniing  reports,  etc.,  as  tney  shonld  be,  and  precluiiing 
maiiv  other  military  dntii^. 

G.'O.  15,  H.  Q.  A.,  1W)0. 

Does  the  professor  of  military  science  and  tactics  reside  at  or  near  the  institu- 
tion?— Yes. 

\Vln»n  ill  the  performance  of  liis  military  dnties  does  he  appear  in  proper  uni- 
form ? — Y08. 

In  his  rtilations  to  the  institution  does  he  observe  the  general  usages  and  regula- 
tions thonin  established  affecting  the  duties  and  obligations  of  other  members  of  the 
faculty? — V«*8. 

Does  he  perform  other  than  military  duties  at  the  institution,  and  what  compen- 
sation, if  any,  does  ho  receive  therefor? — No;  he  receives  $300  per  year  for  acting 
commandant,  etc. 

To  what  extent  do  these  duties  interfere  with  his  military  dnties t — ^None  per- 
formed. 

Are  all  rules,  orders,  appointments,  promotions,  etc.,  as  indicated,  made  and  pro- 
mnl;^ated  by  tlu^  professor? — Yes. 

Does  he  enforc<i  j»roper  iiiilitarv  disci])line  at  all  times  as  required f — Yes. 

Upon  occasions  of  military  ceremony  and  in  the  performance  of  military  duties 
doe^  he  require  thi*  students  to  a])i)ear  in  the  prescribed  unifonnf — Yes;  students 
wear  uniforms  all  the  tim<^ 

Is  the  course  of  insiru<-tion  both  theoretical  and  practical! — Yes,  principally  prac- 
tical. 

Does  theon^tical  instruction  oecupy  at  least  one  hour  and  practical  at  least  two 
hours  per  week? — Yes. 

Does  the  ])ra<*t  ical  instruct  ion  embrace  everything  required  under  the  head  "  Course 
of  Instruet  ion  '■  on  page  2  of  the  general  order,  and  both  for  infantry  and  artillery  f— 
Yes;  as  fully  as  ]>racticable. 

Specify  any  omissions? — Saber  exercise  and  duty  of  scntinols. 

Does  instruction  include  the  duty  of  sentinels  and  castramotationf — ^Yes;  by  reci- 
tations, not  practically. 

Is  instrurti<m  given  by  the  instructor  personally,  or  under  his  inmicdiato  super- 
vision ? — iVrsonally. 

Is  thcor<'tical  instruction  given  by  the  professor,  and  by  recitations  and  lectures, 
ami  does  it  include  a  systematic  and  progressive  course  in  the  subjects  mentioned 
in  the  general  order? — No;  one  hour  i)er  week  is  not  sutllcient  time  to  ccmij^ly  hon- 
estly with  the  order.    All  fliat  could  bo  done  in  the  time  has  been  done. 

Are  the  fi^iarterly  re]iortsduly  rendered  jind  in  the  required  formf — ^Y'es. 

Are  copies  of  all  rei)orts  ami  corres])ondence  retained? — ^Yes. 
Is  copy  of  graduation  re])ort  duly  furnished  the  a<l.iut.ant-gonoral  of  the  State? — ^Yes. 

Is  the  processor  of  military  science  a  member  of  the  faculty,  with  all  the  rights, 
privileges,  and  authority  of  other  heads  of  de]»artnu.'nts  or  professors? — Y'ch. 

Is  he  ]»rovided  with  quarters  <m  the  same  terms  as  other  professors? — Yes;  he  is 
X>ai(l  5{!:i<M)  prr  year  Ibr  this  purpose,  acting  commandant,  etc;  other  professors  are 
allowed  <]uart<'rs.  or  $2<K)  ]>cr  year  in  lieu  thereof. 

How  many  students  is  the  institution  prepared  to  teach  annually? — Three  him- 
dred  or  mon^ 

Nunib<.'r  of  students  in  attendance,  202;  males.  202;  females,  none. 

Number  of  stu(bnts  in  luilitary  department,  185;  seniors,  20;  juniors,  38;  sopho- 
mores, nri:  freshmen,  50;  sublVesinnen,  22.  Many  from  each  class,  except  the  senior, 
having  let!  during  la.st  term  of  session. 

Average  age  of  the  students  in  military  de])artment? — About  eighteen  years. 

How  many  of  the  stu<lents  live  at  tlie  institution? — None;  all  board  near  in  town. 

Of  those?  in  the  military  fle]>!irtiiu'ut  ? . 

Is  the  military  course  of  iustruiti(m  compulsory  upon  all  nndorgrartuate  stu- 
dents .' — Yes. 

Who  areexens<»d? — First-class  ])rivates  from  drill,  special  students  over  twenty- 
one  years  talking  short  course,  and  ilios»'  ]iliysically  unable  to  attend. 

Methods  of  military  instruj-tion  ? — Squa<I,  eomj)any,  battalion,  andskinnish  drills; 
recitiitions  in  Tiiton's  Infantry  Tactics  and  C'aliff's  "Notes  on  Military  Science, 
short  Icetun-.s  in  section  rooms. 

1)(M'S  this  work  occu])y  the  ^^^w>le  time  «)f  the  professor? — No;  but  nearly  all  ©fit 

rai*iliti«'s  for  military  insir!ni  ion?— Lecture  or  section  room  for  recitations,  and 
drill  ground;  not  very  good. 

How  many  volumes  on  military  subjects  in  the  library  of  institution f — ^None;  to 
be  snp]>li<'d  next  year. 

What  an;  the  text-bo(»ks  for  each  class? — Upton^s  Tactics  for  second  class.  Same 
for  first  class,  and  notes  on  military  science. 
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Wliat  caiupaij^ns  have  the  stiidentfl  studied f — Some  of  Frederick  the  Great  and 

Nm|>o1<»oii. 

Any  military  essays  by  studculsf — ^No. 

NuinbLT  of  military  roVitatious  since  last  Jinimal  inspection f — Ahont  40. 

Number  of  military  lectures  since  last  annual  inspection? — Six. 

>*'umberof  drills? — Infantry,  1G9;  cavalry,  none;  'artillery,  43j  since  last,  annual 
inspection,  212.  * 

Any  instruction  in  Army  Rej^ulations?  In  use  of  Army  forms  and  blanks?  In 
iiu'th<)«ls  of  requisition  and  siip])ly? — No;  except  lectures. 

In  the  elementary  prin(i]>les  of  the  art  of  war? — Yes. 

Kstimatin;;  distances  f — No. 

Time  allotted  diliereut  studi«*8  at  the  institution? — Hours  per  week:  English,  3; 
History,  2;  Latin,  4;  mathematics,  6;  drawing,  3;  agriculture,  2;  mechanic  arts,  6; 
military  drill,  3;  military  science,  1. 

Value,  ixiveu  diflerent  studies^ — All  the  same. 

What  value  has  military  course  in  d(»terminiig  class  standftig  or  relative  standing 
on  gr:i<luation? — Same  as  any  of  the  others. 

Ar(>  tlu^  zeal  and  actxuisition  of  knowledge  in  the  military  department  satisfac- 
tory i — Vcs. 

M4'ssin«;  f — None, 

l)«)rmitories .' — None. 

What  facilities  for  indoor  drill? — None,  except  a  long  corridor  too  dark  to  nse 
exec j>t  by  lights,  which  are  being  put  in. 

For  small-arms  target  j>racticef — A  200-yard  range. 

For  j^allcry  j)ractice  ? — X<»ne. 

For  artillery  practice? — None,  except  with  blank  cartridges. 

For  sii^n.ilin^j? — No  time. 

(iymimsium  i — None. 

Aniiorv  .* — Verv  «roo<l. 

Number  <»f  muskets? — Two  Inindred  and  ten. 

Ninnber  of  accouterments,  sets? — Two  hundred  and  ten* 

r'ielil  <^nns  ? — Two. 

Fifbl  j^uns  ]>ni]KM-ly  housed? — Yes. 

Covered  \\\\h  ]):iulins? — No. 

Artillery  imi>lements  ! — Nearly  worn  out. 

Artillery  harness  i — None. 

Ammunition  ? — Su]>]dy  }»b'utiful. 

When  were  the  ordnnnee  stores  receive<lf — ,T;inu.'iry.  1801. 

How  stored  ami  cared  lor.'— In  brick  building;  dry  and  safe. 

ConcUtion  as  to  cleanliness.' — (Mean, 

Any  unservii'j'ubb*  Fnited  stat»'S  property? — Yes;  s^icveral  rides  out  of  repair. 

Has  any  United  States  ])ro])erty  been  lost  or  d«*stroyed  ' — None. 

Military  or»;ani/at  ions  .' — I'our  i-ompanies,  proi)erly  ollicered;  for  battalion,  <livided 
inti>  ♦»  i'ompanies. 

rniform? — (.'adet  gray,  same  as  West  Point,  with  blouse  of  same  color,  like  officer's 
blouse. 

Method  of  a])]>ointmcnt  of  ofli<'ers  and  non-commissioned  officers? — All  ai^ixdnted 
by  ecunmandant  and  a]i])roved  by  president. 

From  what  class  are  eonimissinned  officers  ap])oiuted? — Senior. 

Non-commissioned  olUciTs  ? — S'r«;eants.  junior;  <'orporals,  sophomore. 

How  is  the  band  or;^anize<l  and  maintained? — Two  citizen  drummers,  hire<l  by  the 
<«»lleixe. 

Flags? — National.  None;  State,  1 ;  college,  1, presented  by  ladies.    National  colors 

to  be  boujrbt  by  eollejxi'  lU'Xt  year. 
•Is  the  ]»r(»tessor  of  military  seience  commandant  of  cadets? — Yes. 

In  far't  as  well  as  in  niuue  .' — Yes. 

Is  there  a  S4*]):irate  artillery  company? — No. 

Seb'ct  eo5ni>aiiy  for s])eeial  drill? — Yes. 

What  praetiee  or  instructi(m  in  cavalry  tactics? — ^None. 

What  roll  calls  are  there  ? — Assembly,  for  i)raycr  and  duty,  at7:50a.  m. ;  1:00p.m., 
a-<e!nbly  for  dinner;  retri-at,  at  sunset. 

( 'amp  equipair*'  ? — None. 

Military  cam]Mnir  ? — None. 

Marches  for  instruction? — None. 

Is  any  guanl  duty  perforuKMl? — No, 

Has  t'ach  student  walkt^l  ])ost  ? — No. 

J^o  the  students  march  to  any  duty  other  than  drill? — Yes;  to  all  recitations. 

What  are  the  punisbmi-nts  for  miscomluct,  etc.  ? — Dismis.sal,  suspension,  arrest, 
confinement,  tours  of  extra  duty,  etc. 

What  is  the  aptitude  of  the  stu<lents  for  military  instruction? — Fair. 
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What  is  their  intorost  therein  f — Satisfactory. 

How  Ion j5  are  new  students  exerciged  without  arms  ? — Two  weeks  to  six,  as  required. 

How  loujLj  are  they  practiced  in  the  "  setting  up"  exercises? — Two  weeks  to  six,  aa 
required. 

How  often  are  these  exercises  recurred  to? — As  often  as  necessary. 

Are  all  students  frequently  practiced  therein? — No. 

"What  pra<*tice  or  instruction  in  grand  or  minor  tactics? — None,  except  by  lectures. 

What  practice  or  instruction  in  each  of  the  prescribed  ceremonies  f — Enough  for 
proficiency. 

How  often  is  there  dress  parade? — One  to  three  times  per  week,  weather  x>ermit- 
ting. 

Reviews,  how  often  ? — About  monthly. 

Monthly  inspection  of  the  battalion^ — Yes. 

Weekly  inspection  of  companies,  under  arms,  every  Saturday? — Yea, 

What  other  inspections? — Of  drens,  Sunday,  before  church. 

Is  the  number  of  inspections  reported  made  enough  for  thorough  efficiency  f — Yes. 

Guard  mounting,  how  often?— IS'one. 

Hospit<il  ? — None. 

What  medical  attendance  have  students? — A  surgeon,  to  attend  all  sickness  for  the 
fee  of  $5  per  session. 

Condition  of  office,  records,  etc.? — Good;  office  kept  in  order  by  an  attendant. 

What  imi)roveinent8  are  needed  in  the  military  dei)artment  ? — More  time  needed. 

WTiat  are  immediately  feasible? — About  all  that  can  be  done  in  the  time  allotted 
is  done  or  allowed  to  be  done  by  the  i)re8ident  and  faculty. 

Suggestions  of  president? — None. 

Suggestions  of  military  professor? — The  detail  should  be  extended  to  fonr  years, 
for  the  college  to  get  the  benefit  of  the  best  services  of  the  oflicer.  It  vronld  be  well 
to  have  a  sergeant  or  some  enlisted  man  to  look  aft'er  the  anus,  3-inch  rifles,  accou- 
terments,  etc.  The  firing  pins  of  the  cadet  rifles  are  very  w^orthless,  60  having 
broken  in  the  last  two  years. 

Review  and  critical  inspection  of  battalion,  and  remarks  thereon? — The  battalion 
is  most  clean  and  soldierly  in  its  appearance.  Arms  in  excellent  order.  Th^  dress 
coat  worn  adds  much  to  its  neat  and  clean  appearance. 

Number  and  grade  of  present  and  a]»sent? — rresent:  4  captains,  10  first  lieuten- 
ants (including  adjutant  and  quartermaster),  2  second  lieutenants,  1  sergeant-m^jor, 
1  quartermaster  sergeant,  1  color  sergeant,  4  first  sergeants,  15  sergeants,  18  cor- 
porals (including  3  color  corporals),  and  129  privates;  total,  185.    None  absent. 

The  students  generally  are  under  good  discipline,  and  the  corn- 
General  Remarks,     mandant  is  upheld  by  the  president  and  faculty,  but  it  is  diffi- 
cult to  enforce  military  discipline  at  all  times>  which  is  required, 
while  the  students  live  in  private  families  away  from  the  college. 

Under  the  present  conditions  little  more  than  well-drilled  cadets  can  be  turned 
out.  their  acquirements  in  military  science  being  very  limited. 

The  young  men  keep  well  dressed,  do  well  in  their  studies,  and  compare  favorably 
with  tiiose  at  other  colleges. 

The  biiildinjjs  arc  fine  and  ample  for  the  purpose  of  instruction.  It  would  seem 
a  pity  that  others  could  not  be  built  for  the  housing  and  messing  of  the  students. 

1  have  to  return  thanks  to  all  for  the  kindness  of  my  reception,  and  the  evident 
desire  that  I  should  see  all,  which  is  not  at  all  surprising  when  the  fine  condition  of 
the  buildings  aud  the  plentiful  supply  of  apparatus  are  considered.  The  faculty 
may  well  pride  themselves  on  the  condition  of  the  institution. 

Respectfully  submitted. 

C.  W.  MiNKR, 

Captain,  Twenly-second  Infantry,  Aaaiatant  Inspeetor-GeneraU 


ARKANSAS  INDUSTRIAL  UNIVERSITY. 

Fayktteville,  Aiuv.,  November  SS,  1S90. 

Tlie  Inspector-Generat,,  U.  S.  Army, 

li'affhiinfton,  I).  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  mili- 
tary department  of  the  Arkansas  Iiulustrial  Urjiversity,  made  on  th^^  25th  instant,  in 
C()ui2)Iiance  with  iSi)ecial  Orders  Kil,  current  series.  Headquarters  Department  of  the 
Missouri: 

The  Arkansas  Industrial  University  is  located  at  Fayetteville,  Ark.,  and  waa  ea- 
tablishcd  in  1871,  ouder  the  act  of  Congress  of  July  2, 1S62,  and  the  act  of  the  leg- 
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islature  of  ArkniiRas  of  July  23,  1868.  The  only  endowment  in  the  ffi*ant  of  lands 
nndrr  the  act  of  Conffress  above  cited,  the  proceeds  of  the  sale  of  which  now  yield 
the  institution  a  yearly  revenue  of  $10,400. 

The  president  of  the  university  is  Edward  II.  Murfee,  a.  m.,  lld.,  who  is  also 
professor  of  psycholojjjy  and  ethics.  The  government  is  vested  in  a  board  of  trus- 
tees an<l  tlio  faeiiltv.     The  institution  is  nonseetarian. 

■ 

The  buihlin^s  consist  of  the  main  university  building,  tlie  <lormitory,  the  shop 
]>uihling,  and  the  buiMing  of  the  Airrieultural  Kxi)eriment  Stati<*n.  A  full  deserij)- 
tion  of  these  bnildings  will  be  found  in  the  catalogue  accompanying  this  report. 
There  .ire  no  military  buildings. 

The  institution  is  ])repared  to  teach  annually  1,000  students.  The  total  number 
in  atten<lan<^e  during  the  past  year  has  l>een  DIK  of  which  Mi  were  males  and  154 
females. 

The  studi'uts  in  the  collegiate  de]»artmeut  are  <livide<l  into  four  classes:  Seniors^ 
juniors,  s(>j>ln>morrs,  and  freshmen  ;  those  in  the  preparatory  dej>artment  are  styled 
Bubfreshmen. 

The  coursiss  of  instriKrtion  are  the  agrienltural,  lea<ling  to  the  degree  of  B.  8.  a.; 
the  short  agrii'ultur.il,  ending  with  the  sophomore  year;  the  mechanical  engineer- 
ing, leading  to  tin'  (b'grei^  of  it.  M.  K. ;  the  manual  training,  ending  with  the  sopho- 
more year;  th<M*ivil  engineering,  h'ading  to  the  degree  of  B.  C.  K.;  the  scientific, 
leading  to  the  <legreeof  b.  s.  ;  the  elassieal,  leading  to  the  degree  of  B.  A.;  the  nor- 
mal, leading  to  the  eertilicat(»  of  Ti.  r. 

All  courses  for  mah?  students  are  re<iuired  to  includ«^  practical  work  at  from  3  to 
10  cents  per  hour.  Three  hours  of  the  afttTuoon  are  devoted  to  the  various  kinds 
of  j>raetical  work  in  the  shops  or  on  th(^  farm,  according  to  the  course  taken. 

The  departments  of  instruction  are  those  of  agriculture,  chemistry,  and  mineral- 
ogy; mechanical  arts  and  engineering;  physics;  psychology,  ethics,  and  political 
economy;  mathematics,  logic,  and  astnmomy;  history  and  modern  languages,  ami 
the  normal,  preparatory,  military,  and  musical  «lcpartments. 

The  university  is  e(iuij)ped  with  a  full  corps  of  professors,  and  with  .apparatus  for 
illustrating  the  ditferent  sci<*nce8  and  pr(»secutiug  original  work.  The  training 
shops  and  the  agricultural  depurtmi'ut  are  well  e(iuip]»ed.  The  <'xpenses  of  students 
are  small.  The  matriculation  fee  for  all  new  students  is  $5.  The  tuition  per  ses- 
sion, charged  all  except  beneti<*iary  students,  is  .$10.  The  numbiT  of  beneiiciaries 
is  limited  to  1,000,  api)ortioned  among  the  counties  of  the  State  according  to  their 
po{)ulatiou.  Board  can  bo  obtaine«l  in  the  dormitory  or  in  private  families  at  very 
ri^asonable  rates. 

The  military  department  was  established  August  LM,  18}^7,  and  the  detail  has  been 
continuous  since.  The  present  ]>ro lessor  of  military  si'ience  and  tactics  is  Seccuid 
Lieut.  De  Kosey  C.  Cabell.  Eighth  Cavalry,  who  as-;uine<l  the  duti«'S  ,Iuly  21),  1890. 
Lieut.  Cabell  appears  to  be  well  qualitied  for  his  position  and  enjoys  the  confidence 
of  the  authorities,  by  wlmm  he  is  pro]>erly  8n])]>orted.  The  military  department 
seems  to  be  popular  with  the  students  and  is  satisfactory  to  the  fa<'ulty. 

The  i)rofessor  of  military  s<;ience  a!id  ta<'tics  resiiles  u^^a^  the  institution.  lie  is  a 
member  of  the  fai'iiliy,  and  is  also  cornmainlant  of  cadets.  The  number  of  hours  per 
week  devoted  to  his  military  duties  is  three.  In  addition  to  these  duties  he  per- 
forms «)thers,  dev(dvinir  ui)on  the  connnamlant  under  the  regulations  of  the  univer- 
sity, such  as  recor<ling<lemiTits.  kee])ing  lists  of  absences  and  excuses,  etc.,  for  whi<'h 
hereceives  no  extra  c<nn])ensati«)n.  The  performance  of  these  duties  <loes  not  inter- 
fere with  his  military  duties. 

According  to  the  regulations  of  the  university  the  military  course  is  compulsory 
upon  all  students  over  15  ye;y*s  of  age  not  physically  incapacitat<Ml  to  bear  arms. 
The  number  of  stmlents  in  the  military  department  at  the  date  of  inspection  was 
lUH,  and  th<?ir  average  age  17  years. 

The  course  of  instrn<*tion  is  both  practical  and  theoretical.  Tlie  practical  course 
embraces  the  infantry  «lrill  only.  There  are  no  facilities  for  instruction  in  artillery 
or  cavalry  tactics,  signaling,  or  small-arms  target  practice.  New  students  are  exer- 
cised withimt  arms  about  a  mouth,  an<l  practiced  in  the  "setting-up"  exercises 
about  two  weeks.    These  exercises,  however,  are  never  recurred  to. 

Thi-re  has  beim  no  practice  or  instruction  in  any  of  the  prescribed  ceremonies  ex- 
cept review.  Inspections  are  not  made  and  there  are  no  roll  calls  except  for  drill. 
No  instruction  has  been  given  in  the  duties  of  sentinels.  Practice  marches  are  not 
made  and  there  is  no  military  camping.  The  number  of  drills  had  since  July  29,  the 
date  Ijieut.  Cabell  entered  upon  his  duties,  is  48. 

The  theoretical  instruction  consists  of  recitations  and  lectures,  personally  con- 
ducted and  given  by  the  professor  of  military  science  and  tactics,  which  include  the 
infantry  drill  regulations,  the  orgain/ation  of  the  U.  S.  Army,  and  the  elementary 
principles  «>f  the  art  of  war.  The  numbiT  of  military  recitations  since  July  29  ia 
14,  and  of  lectur<'s  12.  The  text  books  used  are  Upton's  Tactics.  There  are  no  mili- 
tary works  of  reference  in  the  university  library. 
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A  room  in  tho  main  nniverKity  building  is  set  apart  as  commandant's  offloc  and 
armory.  The  arms  consist  of  144  Sprin^iield  rilles,  model  of  1870,  the  prijpiTty  of 
the  State  of  Arkansas.  The  accoutermcnts,  of  which  there  are  144  sets,  also  belong 
to  the  State.     Thf^re  are  no  field  gnns. 

The  university  campus  affords  a  spacious  drill  ground.  The  facilities  for  indoor 
drill  are  limited.  Drills  in  the  manual  of  arms  and  small  squad  drills  are  held  in 
the  halls  of  the  upper  part  of  the  main  building  in  wet  weather.  There  is  uo  gym- 
naKium. 

The  military  or^^^anization  is  a  battalion  of  2  companies.  Each  company  has  1 
captain,  1  first  and  1  second  lieutenant,  1  first  sergeant,  4  sergeants,  and  4  cor- 
porals. The  battalion  staff  consists  of  an  adjutant,  a  sergeant-major,  and  an  ord- 
nance sergeant.    The  national  color  only  is  carried. 

The  oflicers  and  non-commissioned  ollicers  are  appointed  by  the  president  on  the 
recommendation  of  the  connnandant.  Commissioned  otlicers  are  from  tho  junior 
class,  and  non-commissioned  oflicers  from  all  classes. 

The  imiform  consists  of  a  gray  blouse,  gray  trousers  with  black  stripes,  and  dark 
blue  forage  cap.  The  forage  cap  device  is  a  gilt  wreath  encircling  the  lottcsrs  A.  I.  U. 
in  silver.  The  rank  of  oflicers  and  non-commissioned  olli<'er8  is  indicated  by  chev- 
rons of  black  cloth.  The  uniform  is  required  to  be  worn  only  at  drills  and  cere- 
monies. The  prartiro  of  wearing  part  uniform  and  part  civilian's  dress  prevails 
among  the  studmts  to  a  great  extent. 

1  revicwtjd  and  inspected  tho  battalion,  which  was  commanded  by  Taeut.  Cabell, 
and  was,  for  the  rtsview,  divided  into  four  companies.  Although  many  mistakes 
were  made,  th<'  ceremony  of  review  was  as  well  rendered  as  could  be  expect^jd,  tak- 
ing into  consid«'rati(»n  the  very  short  time  allotted  to  military  exercises,  and  the 
great  want  of  ]>ractiee,  by  wliieh  ah>ne  anything  like  perfection  can  be  attained. 

At  the  insjXMtiou  of  the  battalion  the  arms  wore  found  to  be  clean.  They  were, 
however,  old,  unserviceable,  an<l  much  too  h(;avy  for  most  of  the  young  men  that 
carried  them.  The  accouterments  were  in  the  last  stages  of  decay.  The  uniforms 
were  of  various  shades  and  of  two  ditiorent])attorns,  a  changdin  the  uniform  having 
recently  been  niiidt;.  In  some  instances  ]>arts  of  the  uniform  were  missing  an4l  had 
been  replaced  by  articles  of  civilian  attire.  While  the  military  appoarauce  of  the 
battalion  loft  nmch  to  bo  desired,  it  was  a  very  intelligent  looking  body  of  young 
men. 

Tlie  inspection  of  the  battalitm  was  followed  by  short  company  drills,  each  com- 
pany hoing  (M)mmanded  by  its  cadet  captain.  The  ollicers  displayed  a  fair  knowleilge 
of  ta<>tics^  an<l  the  (;adets,  while  far  from  being  proficient,  manifested  a  decided 
iutrrest  in  the  exercises. 

Tliero  were  pr<\s«'nt  at  the  inspeetion  of*  the  battalion  1  adjutant,  1  8ergt»ant- 
major,  2  captains,  4  lieutenants,  2  first  sergeants,  7  sergeants,  4  corporals,  and  69 
])iivat(^s;  absent,  1  ordnance  sergeant  (excused),  and  13  privates.  Of  tho  latter,  4 
were  absent  without  h*ave  and  9  were  without  uniforms. 

A  number  of  improvements  in  the  military  department  are  contemplated.  Now 
arms  and  accouterments  and  more  time  for  drill  are  those  most  urgently  needed. 

The  president  of  the  institution  is  of  the  o])inion  that  tlio  tabulated  statement 
appendc'd  to  the  report  of  the  Inspector-General  of  the  Army  for  1889  is  of  value  and 
should  1>e  eontinuo<l. 

Tile  iolh)wing  i)apors  accompany  this  report,  marked  respectively  A  and  B: 

Catalogue  of  the  Arkansas  Industrial  irniversity  for  1888-'89. 

Regulations  of  th<^  Arkansas  Industrial  University.   . 
Very  respectfully, 

P.  D.  Vroom, 
Major,  Inspeotor-CrcneraL 


STATE  UXIVKRSITY  OF  CALIFORNIA. 

IIkadquaktkrs  Division  ov  the  Pacific, 

IX8Pi:CT< )«-( i  KNEKAL^S  OfFICK, 

San  Francisco,  Cal.,  June  1,  1801. 

Thr'  iNSPFXrrOR-GKXKKAL,  U.  S.  Army, 

Wanliingiorif  7).  C: 

Sill:  In  ob.'irnncetoordorsi  insiM'<'t«'d  tlie  University  of  California  the  29th  ultimo. 

This  insiiiution  \Nas  osiiihlishfd  in  isjii)  at  Horkeley,  Col.  Its  government  is 
vest<<l  in  a  hoard  of  rogt-nts  appointed  by  the  governor  and  faculty.  In  addition 
tliri'i-  are  sovon  cr  o'Jirio  regonts,  viz:  Tlie  governor,  who  is  ex  officio  president  of  the 
hoard:  tlic  lieiiTonaiit-irovcrnoi-;  speaker  of  the  assembly;  State  superintendent  of 
publii*  instruetion;  pre%iid(>nt  of  tli«>  Slate  Agricultural  Society;  presiduut  of  the 
Mechanics  Institute,  and  the  president  of  the  university*    It  ii  endowed  by  the 
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TnittMl  States  Govenimont  and  private  iudividnals  in  value  to  the  extent  of 
iJL\oi:.{,092.07,  and  in  addition  it  rm'ivcs  1  per  cent  on  each  $100  value  of  taxable 
]n<»pi*rty  of  tho  State,  which  for  lS?<y-'iJO amountrd  to $1',024,117.80.  Its tiilire  inrome 
frniii  all  sources  fur  185!0-'90  was  .•fi*'J2,2ir>.7l).  It  is  nonsectarian  in  character.  There 
art"  eij^ht  commodious  jiermancnt  structures,  one  of  which  is  a  gymnasium,  thor- 
ouirlily  e(iuipf>cd  and  ]ursidrd  ovit  hy  a  ])r()f»*ssor  of  the  art  of  ;rymnasties.  The 
fn-slimau  <'lass  dev»)tes  two  ;iu<l  a  half  hours  and  the  K0])honu)r«*s  tw»>  tumrs  per  werk 
to  "gymnastic  <*x«r(ises  under  th(^  sujitrvisiou  of  the  professor.  There  is  no  building 
<levoted  esi)reially  to  military  rxmisrs  execipt  the  Ky"*"«'i*tii""  and  an  arnuuy  in  the 
b:i.>«"uu*nt  of  the  m  lin  a«'jid«'mi<'  buildiui;.  Adioiniuu:  th«^  armorv  is  a  lar;re  section 
room  with  a  small  military  library  under  the  chari^e  of  tlie  professor  of  military 
seit'uee  an<l  tactics.  The  drill  grounds  an;  very  extensive  and  in  excellent  ordt;r. 
The  parade  hiis  been  recently  leveled  and  prepared  es]>ecially  for  battalion  and  coni- 
l)any  drills. 

With  its  present  statFand  facilities  the  colle<ifO  (^mld  accommodate  1,000  students. 
'I'he  attendance  at  the  date  of  iuMjxHition  was  3l)8,  of  whom  303  are  males  and  i)5 
fiMiiales.  The  former  are  or;^ani/etl  into  a  battalion  consisting  of  four  companies  and 
a  band  aff»^re^ating  218  memb»*rs. 

The  military  course  is  by  law  compulsory  for  all  classes.  The  faculty,  or  rather 
tin'  prcKidi'ut  and  ]»rofesaor  of  military  bci<'nce,  have  excused  a  few  students  in  special 
casj's  from  the  military  course  on  account  of  their  age  and  a  desire  to  pursue  si>ecial 
studies.  The  othcers  are  sele«'led  by  the  professor  of  military  science,  approved  by 
the  president,  and  are  commissionetl  by  the  governor.  Upon  graduating  or  retiring 
from  the  university  they  may  resign  their  commissions  or  hold  the  same  as  retired 
oilicors  of  the  university  cadets,  liable  to  be  called  into  service  by  the  governor  iu 
case  of  war,  invasion,  insurrection,  or  rebellion. 

The  military  proffssor  is  rei[uin"d  to,  and  does,  make  quarterly  reports  to  the  ad^ju- 
tant  -general  of  the  St  ate  showing  the  number,  discipline,  and  equipment  of  the  cadets. 

Tin*  non-commissioned  otUctrrs  are  appointed  by  the  military  professor  by  selection, 
the  Mcrgeants  from  tht), junior  class,  the  corporals  from  the  sophonH)rea. 

The  military  branch  was  established  June  5,  1877.  The  ju'esent  ])rofessor  of  mili- 
tary siicnce  and  the  art  of  war,  First  Lieut.  R.  H.  Randolph,  Third  Artillery,  as- 
sumed charge  September  22,  18liO.  He  is  a  member  of  the  faculty  and  expresses  sat- 
isfaction with  the  aid  and  su])port  accorded  to  him  by  the  president  and  faculty. 
lli<  only  service  <uitsi<le  of  his  ])roper  functions  is  duty  as  a  committeeman  on  disci- 
jdinc  an<l  gymnastics,  for  which  ho  tloes  not  nM*eive  extra  compensation  and  the 
duti»'S  of  which  do  not  interfiire  with  his  regular  work.  The  military  course  is  thoo- 
rfti«al  and  practical.  The  lormer  consists  of  lectures  and  essays  on  military  subje<'ts 
to  the  number  of  twenty-six  during  the  present  year.  The  lectures  were  delivered 
by  Li«'ut.  Randolph  ami  other  otlicers  of  the  Army  stationed  iu  Ihe  harbor;  the  essays 
\vcr»'  principally  prepared  an<l  volunteered  by  the  senior <'lass.  A  list  <d'  tiic  subjects 
i»r  the  h'triun's  and  essays  is  apiMjmied  to  the  back  of  this  report.  The  text-books 
used  are  Infantry  Tactics  and  Wliech-r's  Art  of  War. 

The  lUMctical  course  eMibrac«\s  the  selling  up  and  skirmish  drill  ami  the?  schools  of 
the  soldier,  com]>any,  a!id  battalion:  aiming,  sighting,  and  target  practi<*e,  teleg- 
r  ipiiy  and  signaling.  The  number  of  hours  allotted  to  the  ]>ractical  branch  were 
»ij  during  the  yearj  <livided  as  t\)llows:  2U  battalion  drills,  Hi  company  drills,  2<) 
>«inad  thills,  'Xi  signaling,  M  targ<;t  [)ractices,  IG  band  practi<'es,  and  15  guard  nu)unt- 
inL;s.  Number  of  cadets  liring.  81;  rounds  exi)euded,  3,700;  number  ]»racticing 
siu'iialing.  2.").  The  average  str«'ngth  of  the  battali<m  for  the  year  has  been  211; 
asciaire  atti'udance.  1J»7:  per  ernt  ol"  attendance,  80.  There  has  been  no  instruction 
in  ariiilery  or  cavalry,  file  held  and  stalf  consists  of  one  major,  one  adjutant,  one 
quarterma:^ter,  and  one  signal  oi'iict-r.  The  battalion  is  armed  with  218  cadet  ritles, 
1  aliber  .15,  and  an  eipial  number  of  eqnii)ment.s,  belonging  to  the  United  States. 
I  iir  arms  and  equipments  are  kept  in  ratlis  iu  the  armory.  They  are  generally  in 
^oiid  rondition.  Some  few  riiles  weri*  Ibnnd  to  bt»  rusty  an<l  dirty;  in  each  case  the 
iii'tit  ei'*s  attention  was  lalleil  to  th«i  ne^liir^^ini'e.  The  uniform  consists  of  forage  cap, 
bloii>.e.  and  dark  blue  pants,  furnished  i)y  the  cadets.  Uniform  is  only  us(mI  during 
]>raetical  exercises.  Tiiey  have  had  no  cam])iug  and  no  manrhing  for  instruction. 
Military  maneuvers  are  lie]<l  only  iu  good  weather  on  the  j)arade  ground.  The 
;r\  ittiui^ium  is  c<unmodious  and  could  be  utilized  for  instruction  in  the  mauual  and 
.•«i'i ting-up  exercises:  l)iit  they  are  now  cousicbM-ing  and  will,  undoubte<lly.  at  an 
early  day,  erect  an  extensive  armory  and  arrange  it  entirely  for  the  use  of  the  mili- 
tary d«']>artment.  Of  the  eerenionies,  they  have  had  during  the  year  2  dress  ])arades, 
3  battalion  inspeetions.  ami  3  revi(;ws. 

Tin*  companies  an;  organizi-d,  equi])i)ed,  and  otticered  in  all  res]>ects  the  same  as 
similar  or;^ani/ations  in  the  l*.  s.  Army.  The  cadet  otlicers  wear  the  same,  insignia 
of  rank  of  otlic«rs  as  the  same  ^rad«'  in  the  reuuhu*  service. 

The  i>aLtaIiou  was  reviewed  and  inspected  in  tlndr  best  dress.  There,  were  present 
at  the  time  222,  absent  20;  11  wuro  sick,  2  absent  with  leave,  and  13  unaucouuted  for. 
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The  battalion  passed  tlirouj^h  tliocoreinonies  with  precision  and  aocording  to  tactics, 
They  were  not  as  steady  in  ranks  as  older  organizations  are,  but  they  marched. 
wheeled,  and  dressed  very  well.  As  I  stated  before,  a  very  few  of  the  rilles  were 
rusty ;  tlie  balance  were  in  excellent  order.  Some  few  of  the  belts  were  not  fitt<Ml 
to  tiie  waist,  'i'he  oftieer  in  char^jfcj  slionld  tend  to  the  pi*oper  ad^justmeut  of  tho 
cadet  belts.  The  battali(m  is  well  drilled  in  all  the  movements  of  that  excrciiM). 
The  conii)»ni<;s  are  likewise  well  instrueted  in  the  firinj^s,  skirmish^  and  company 
drills.     They  have  had  no  iiistruetion  in  bayonet  rxerejses. 

The  cadet  oilieei's  an?  familiar  with  all  the  various  drills  up  to  and  to  include  the 
battaliou  exercises.  The  battalion  as  a  unit  made  a  very  creditable  exhibit.  The 
cadets  generally  are  very  well  set  ui>.  This  is  due  in  a  great  mejisuret^*  compulsory 
and  syHtematicexercise  in  the  gymnasium.  Deliuquencie-s  an<l  infra<'tiou8  of  order 
and  discipline  are  regulated  by  the  otWcer  in  charge;  where  disobi^lience  or  neglect 
follows  admonition,  the  case  is  presented  to  the  ])resident  for  c«)nsideratiou ;  if  the 
offense  is  r<'pt.'!ate<l,  suspension  foflows.  The  ofhcer  in  chargci  is  supjiorted  most 
thoroughly  by  the  president  an<l  faculty,  both  in  means  and  spirit. 

During  the"  past  yenr  the  appropriation  ]daced  to  the  credit  of  the  military  pro- 
fessor amounted  to  5}iC)0,  dist  ributed  as  fcdlows :  For  general  purposes,  .$-150;  for  band, 
$3(K) ;  for  1  i  1  )ra  ry ,  .f .")( ) ;  fo  r  re  pa  i  rs.  .$;"><). 

The  jnilitary  works  consist  of  V2\)  s<*lected  volumes  in  tho  cadet  library,  and  they 
are  increasing  each  year.  1'hc  presi<lent  is  ])leased  with  Lieut.  Randolph;  s;iys  ho 
is  attentive,  studious,  industrious,  and  ]>aiustaking  in  his  work,  and  very  agreeable 
in  liis  intercourse  witli  the  faculty.  So  far  as  my  observation  at  one  inspection  coultl 
develo]),  h(;  appeared  in  a  favorabh'  light.  His  unquestionable  interest  in  the  work 
manifests  itself  in  the  expansion  of  methods  of  control  and  the  division  of  personnel 
into  classes,  nuuibert^d  first  and  sec-ond.  The  lirst  class  comprises  all  cadets  who  are 
thoroughly  instructed  in  the  schools  of  the  soldier,  the  company  and  battalion. 
From  this  division  all  ap)>ointments  ,'ire  selected  and  all  details  made  for  instruction 
in  target  practice,  signaling,  guard  duties,  etc.  Lists  are  published  from  time  to 
time  of  those  belonging  to  this  (dass,  and  in  making  selections  due  weight  is  given 
to  the  record  of  each  <'adet  for  attendance  at  military  gymnastics.  All  other  cadets 
constitute  the  second  class.  This  arrangement  induces  competition  to  attain  the 
class  where  variety  and  special  privileges  relieve  merit  from  the  dull  routine  of  squad 
and  com]>any  exiTcisi's  only.  The  i>l:in  has  worked  well  thus  far  and  its  approval 
by  the  cadets  is  accentuated  by  an  increasing  emulation  to  service  in  the  first  class. 
The  fine  gymnasium  of  the  university  is  a  product  of  the  military  branch  of  the 
institution.  It  was  conceived  and  projecteit  by  the  professor  of  military  science 
preceding  Lieut.  Randolph.  Its  a])pointments  are  full  and  complete,  and  the  instruc- 
tion being  compulsory  for  the  two  under  classes,  makes  it  a  very  important  adjunct 
of  military  progress. 

Considering  the  objects  sought  by  the  Government  in  making  these  colleged  somi- 
oflicial  parts  of  the  national  military  organization,  the  University  of  California,  with 
its  present  equipment,  liberality,  and  profusion  of  interest  in  the  instruction  and 
infusion  of  martial  spirit,  stands,  in  my  judgment,  in  no  wise  in  the  rear  of  any  uni- 
versity in  the  country. 

I  think  two  fiehl  jdeces  of  the  3.2  iuch-caliber  should  bo  given  them  for  iustrnc- 
tion  in  that  iiui>ort:int  branch  of  the  service.  With  their  inclination  and  pride  to 
add  to  the  military  art,  I  have  no  doubt  thev  would  provide  gun  she  Is  for  the  proper 
care  an<l  protection  of  the  ordn:.iui'<'.  an  1  if  nee  "ssiry  would  allot  extra  time  tor  the 
instruction  of  gun  detachments  in  the  service  of  the  piece  and  mechanical  maneuvers. 

Resi)ectfully  submitted. 

G.   H.   BCRTOX, 

Livutvnant-Cohnclf  Inspector 'General, 


LIST  or   LlXrriJKS— SENIOR  CLASS. 

1.  Strategy  in  general. 

2.  Plan  of  campjiign. 

3.  Organizatit)u  of  the  U.  S.  Army,  militia  and  volunteers. 

4.  Logist  ics — juarches. 

5.  Marches. 

H.  The  supply  of  armies  on  the  manh  and  the  use  of  railroads. 

7.  Orders  of  battle. 

8.  Dei)loym»'nt  and  lines  t)f  battle. 

0.   Battle  tactics.     Advance  and  assault. 

10.  Hattle  ta(!tics.     Attack  of  villages,  wooils,  and  night  attacks. 

11.  Battle  tactics.    Street  lighting,  tiro  discipline^  supply  of  ftmnTiition,  the  deftsue. 
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12.  Indian  war  (»Sioiix).    Advau<;C<l  ;?nards,  etc. 

11^.  Military  obstaclos,  mountains,  rivers,  etc.     Couvoya. 

11.  Artillery  material. 

15.  The  manulaetnre  of  <x»ns. 

1(J.  BalliHtie»,  (jfunnery,  artillery  drill  regulations. 

17.  The  defense  of  tlie  seacoast  of  the  United  States,  particularly  of  the  Pacific  coast 

and  the  harhor  of  San  Francisco. 
IX.  Field  enjjineerin«jj. 

19.  Campaign  of  1796.    Napoleon. 

20.  Battle  of  Gettysburg. 

21.  The  proi)er  employment  of  cavalry.     C^ipt.  A.  E.  Wood,  Fourth  (Cavalry. 

22.  Indians  and  the  late  Sioux  war.     ('apt.  William  E.  Dougherty,  First  Infantry. 

23.  Hygiene.     Surg.  William  II.  Gardner.  1-.  S.  Army. 
21.  T()ri>edoe»s.     Capt.  E.  L.  Zalinski,  Fifth  Artillery. 

25.  Military  law,  correspondence,  reports,  books,  and  drill  regulations. 

26.  Battle  of  Gettysburg  (concluded). 


LIST  OF  ESSAYS  THIS   YEAR   ( 1891)— VULUNTAKY. 

1.  Military  hygiene. 

2.  Manufacture  of  8-inrh  rifled  steel  guns. 

3.  Defense  of  the  harbor  of  San  Francisco. 

4.  Defimce  of  San  Pablo  Hay. 

5.  Ili^h  t*x])losivrs  and  their  uses  in  war. 

6.  Campaign  of  lSs)5  ^.\iii»oI«*on ). 

7.  How  to  (TOSS  a  rivrr  in  front  of  an  enemy. 
X.  Modj'rn  us*'  of  cavalry. 

9.  Torpedo  warfare. 
10.  High  explosives. 

R.  H.  RANDOLPn, 
First  fJfutcHunty  Third  Artillery. 


COLOKADO  STATE  AGRICULTURAL  COLLEGE. 

St.  Locis,  Mo.,  May  2^,  1891. 
The  Inspector-General,  U.  S.  Armv, 

fyatihinffton,  D,  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  tho 
military  department  of  the  Colorado  State  Agricultural  College,  made  May  18,  1891, 
in  compliance  with  Itjtter  of  instrtictions  dated  Headquarters  Department  of  tho 
Missouri,  May  4,  1891. 

The  Coloratlo  State  Airricultural  College,  which  is  located  at  Fort  Collins,  the 
county  seat  of  Larimer  County,  was  incorporated  in  1870  and  established  in  1879. 
The  college  had  its  origin  in  tin*  act  of  Congress  of  July  2,  1862,  the  proceeds  of  tho 
sale  of  the  land  grantt'd  by  that  aet  forming  a  perpetual  endowment  fund.  The 
college  also  receives  the  benefit  of  the  act  of  Congress  of  March  2,  1887.  The  State 
has  very  generously  supported  th(^  institution  by  the  passage  of  the  act  (1883)  levy- 
ing a  tax  of  one-fifth  of  a  mill  annually  on  each  dollar  of  valuation.  The  govern- 
ment of  the  college  is  vested  in  the  State  board  of  agriculture  and  the  faculty  ad 
interim.     The  college  is  nonsectarian. 

The  requirements  of  law  (R<',vised  Statutes,  122.5)  are  met,  the  institution  having 
the  capacity  to  edu<'ateat  the  same,  limt?  at  least  150  male  students. 

The  buildings  consist  of  the  <'olIegt?  building,  the  dormitory,  the  chemical  labora- 
tory, greenhouse,  mechanic  shop,  and  botanical  an<l  horticultural  laboratory.  There 
is  no  military  building.  A  room  in  the  basement  of  the  college  building  is  used  as 
armory,  drill  room,  and  gynniasium. 

The  departments  of  instruction  are:  Agriculture;  botany  and  horticulture;  chem- 
istry and  zoology;  history,  lit»Tature,  and  modern  languages;  mathematics;  me- 
chanirs  and  drawing;  military  srience;  physics  and  engineering. 

Till'  a-tin^  i>n'sid«'nt  of  the  colli'ge  is  Frof.  James  W.  Lawrence,  to  whom  I  reported 
ni)«>n  my  arrival  at  the  insliiution. 

The  eolle^e  re««'ivis  both  male  ami  feUiale  students.  The  elasses  are  five:  Senior, 
junior,  sopliomore.  fn-^hin.ni.  an<l  ])re])ar;»tory.  Graduates  of  any  one  of  the  four 
cotirses  re<-eive  th«'  degr«*f  of  ba<-he]or  of  seient'e. 

The  discipline  of  the  institution  is  goo<l.    The  punishments  for  misconduct  are 
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nia  prepar^  to  teach  aDnuallf  300  stadLi 
AiiiMi  tlijeyi-ar  is71;  ^mdlMaixl  IG I'uiitnles.     Tbenuiubcrnf  stii )  '         1 

dii|i»T(iueiit  18  53;  eenior«2,  iuiiioraS.  eophoruoies  11,  fr^a  imou  i 
18.     I'ba  average  age  of  atndoDta  in  the  niUitarf  defi  Lrfm^at  i*  I 
of  tlm  stuJunta  live  at  the  institution,  of  'nhom  18  an  lu  the    i 
The  military  conrao  of  Inatruction  is  compulaory  upon  all  uiiili 
deiitd,  iinle^  exoQaed  for  oause.    The  number  ao  ascuaed  la  2 

'I'liu  uiilitiuy  department  was  eatablished  in  1SS9  and  the  detail  hiia  beau  RODtiH' 
(iiiM  BTtiue.  The  present  profeagor  of  militar;  acieni^e  and  tuctifs  is  Pirst  I^innt.  jri 
C.  Ufiit,  Twuutietli  Infantry,  who  oaaumetl  the  duties  Si^ptcnilinr  1,  1890.  Msn 
Di-nt  onjofa  the  oonliilonre  or  tbn  faculty  and  ia  well  qiiali lied  fot  tlie  poaltion  I 
holds,  tfe  is  properly  supported  by  the  nntbnritioa.  EvMy  ent^ouragi'incat  [a  givi 
to  the  military  department  and  m  miioh  tlmii  ub  annbc  anurod  is  allotted  to  it.  TI 
military  department  is  siitiafimtory  to  the  faenlty  aud  tlioir  iaturoat  tbereio  ia  » 
that  coiild  be  deaired.     It  ia  alao  popular  with  the  8tudcsut«. 

The  profcasor  of  nilllt»ry  scioaiie  and  taotioa  rcaidea  ncur  the  institiitioTi,  and  d 
Yotea  UiToe  and  three-fcmrtbs  hours  per  week  to hismiUtary  duties.  Ho  pi'rfonna  r. 
otUertban  military  duties  ut  the  collo^  and  recelvoa  uo  extra  I'umpi-'iisafiuu.  He  i 
eomsuiuidiuitof  eadotB,  and  ia  ulaoa  niombttr  of  the  fitoulty.  vrithall  tUeriiihtiJ,  privi 
leBi-B,iiiid.i..f-^--     •'--■-'-'-■"■• '- •-      '"-■'■■■  —  ■--  .-...-—.- 

Thi  'ti<>u  ill  the  military  departmuut  is  both  thuoretlc'ftl  twdni 

tii'Mi       I    .      I  1 1  I  ii.Mlruutton  isint'-uded  tuocuupyat  leMt  udi>  hour  par  tfi 

Pn.-li.  Ill  II'-;  1 11 ■.iiiiieafortj-flveniiuiitosdnily.    Alliustruclinii  isv'iven  lj.* 

pro  R'livuriiersuii  [illy.    TbeureticaliDstructionliasbeenltuiiteddurin- i  m  |.i<  .imi 
owiu;;  to  the  illuesa  and  Doct^saary  absence  of  the  professor  of  nui  <  -     < 

tactit-B.    The  number  of  uiili'tary  ri'citatioiia  ainee  September  ir>.  i  u  .  -     . 

anil  of  military  leutures  1,     I'raptical  iiiatruiitioa  has  embraeuil  ,.li   i. 

prwu'Tibed  by  the  drill  reguliilions  appliciible  to  a  battalion.     .-Mii-j;!  .um-j  ;.i. 
"     "'  il  artillery  drill  will  be  tnkeu  up  this  teem-    Artillery  taryt.  prui'tl"; 


i: 


rltou  baa  been  civeD  Iq  the  duty  of  aentioele  and  I^Mt^ametattotl. 

irif'tutry  drllla  amce  September  IS,  1890,  has  been  131. 

'V     t  t  military  in  tru  f  B  ar   f  "  1     -     t  ex  ■  pt  a«  to  time     An  i 

i  g  Ml  i 

ru  re    re  ms  p  yp 


□itarg  ol  p  roian     atftl 

Fhmybaa  in  cod  sorgeaata, 

norpornls,  and  3  musiQians. 

'I  lie  national  color  is  carried  by  the  battalion. 

The  nniruim  consists  of  the  United  Statee  infaotry  uuiforui.  Tli»  cap  omninil 
ir  (wo  vrossed  rifles  with  the  letters  C.A.O.  in  the  upper  angle.  Each  ■lodMt  1 
r"i|iMr<Ml  li.  provide  hiiuaelf  wltli  thennifonn,  which  is  only  wurci  :il  drillM. 

(iilli'iiis  ^iiiil  iioii-riiiniaisaioiiedofficorsare  appointed  by  the  ooiiiiuuiidaut,  wtthtti 
Al'i""''  1 1  "I  1 1' I  i'i>  -'  I 'lit..  Couamiiwiouad  otUi-ura  aroappotulod  from  theMOlof  BA 
Jiiiii'i  i.i^-.ionitd  oHicere  from  the  Junior,  aophoiuoro,  aadfTMUMI 

til.-i--i        I  .  ■  ■■iii.i. 

I'll.  .  iiiveil,  in^imi'Ti-l,  and  drilled.    Th»  ooreiimoy  of  revtowWi 

Eiiri  n. ,.  .1...  .|r,f,,  ivere  fuuud  to  be  in  «\oull«nt  oiAm 

1 1  I  !io  execution  of  iniiuy  Imtlallon  ta/m 

t TV,  iDasmuiih  as  it  sbowed  ttlftt  (W 

iii~h  .  t.  it  interest  in  tbeuiilil»ry  oxeretaw. — 
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The  number  an<l  grade  of  present  and  a])8ent  were  as  follows}:  Present,  2  cnptaius, 
2  first  lieutenants,  1  second  lieutenant,  6  sergeants,  6  corporals,  4  musicians,  19 
l>rivates;  absent,  1  second  lieutenant,  1  corporal,  11  privates. 
Very  respectfully, 

P.  D.  Vroom, 
Major f  Inspector-General. 


SHEFFIELD  SCIENTIFIC  SCHOOL  OF  YALE  UNIVERSITY. 

New  Haven,  Conx.,  June  19, 1892, 

TllC    iNSrKCTOH   r.KN'KRAL,  U.  8.  ARMY, 

Jl'dshinyton,  D.  C: 

Oknkkal:  I  respect  fully  submit  tbe  following  report  of  an  inspection  which  I 
liav*' Just  nia<le  of  tin*  military  department  of  Yale  University,  which  is  located  in 
this  city: 

Th«'  military  profrssorsbip  at  tbe  Sb<*ttleld  Scientific  School  is  still  in  the  hands  of 
First  Lieut,  i^.  A.  L.  Toi  ten,  Fourth  Artillery.  He  has  delivered  one  lecture  per  week 
to  thr  srniors  of  the  school.  Tb»»  note  books  of  the  students  are  well  filled,  many  of 
tlnin  vny  largt.'ly  wiili  clii>pings  from  the  newspapers,  which  seem  to  publish  Lieut. 
Totti'ii's  lecliiri's  in  full. 

TlnTe  has  ln'tMi  little  done  in  tbe  way  of  practical  instruction.  As  I  understand 
Pii'^iilt'ut  l)wi.v:btand  Prof.  Brush,  the  latter  being  director  of  Sheffield,  themanage- 
mnit  and  control  of  x\w  military  <lepartment  is  contuled  to  Lieut.  Tott-en,  and  his 
j>o\v.T>.  riirbts,  and  su])port  are  tbe  sam<^  that  are  accorded  to  other  instructors  in 
ilu'  institution.  Tlu3  institution  is  controlled  by  a  governing  board,  to  which  Lieut. 
Toiifu  is  not  admittc<l.  He  is  paid  .f(><M^  per  annum.  His  support  as  deriv^jd  from 
tbe  novel niiig  board  is  now  abojit  as  follows: 

Tbe  practical  military  instruction  has  lately  been  made  an  elective  course  in  the 
sj'uior  year,  'i'bat  is  to  say,  if  tbe  stmlent  wishes  to  obtain  his  degree  and  elects  to 
take  the  practical  course  of  military  instruction  for  that  year  he  will  beheld  by 
the  governing  board  rigidly  up  to  that  decision,  aud  must  secure  bis  certificate  of 
]»roticiency  from  tbe  military  professor  befon?  he  can  receive  a  degree. 

Lieut.  Tottou  thinks  this  is  a  step  in  the  right  direction.  While  I  admit  it  is  a 
step,  I  am  not  (luite  ])rei>ared  to  admit  that  it  is  a  step  in  the  right  direction.  Per- 
mitting a  few  seui(»rs  to  take  refuge  from  a  branch  of  stu<ly  that  would  bo  disagree- 
able to  them  by  electing  to  take  a  course  of  practical  military  instruction  is  to  me 
of  doubtful  proprit^ly. 

Tbe  number  of  the  members  of  the  senior  class  who  "elect"  to  take  a  practical 
military  course  are  likely  to  be  very  suiall,  and  certainly  not  enough  to  form  any 
elfective  organized  commaml.  To  (iducato  young  gentlemen  in  the  art  of  command- 
ing it  is  quite  necessary  to  have  a  command.  In  other  colleges,  which  enjoy  the 
benefits  of  the  Governnu'ut  endownment,  it  is  quite  conmion  to  find  that  military 
service  is  elective  in  the  senior  year;  but,  as  a  rule,  the  seniors  only  serve  as  com- 
missione<l  ollicerH.  Tli».*  connnaml  on  which  they  are  educated,  practically,  is  made 
up  of  the  members  of  the  lower  classes. 

Thus  far  there  has  bc<:n  no  organi/ati<m  at  this  institution  of  any  kind.  Since 
about  the  mitblleof  last  nu)nth  Lieut.  Tottenhas  been  drilling  a  number  of  the  grad- 
uating class  in  the  manual,  etc.,  as  a  squad  of  recruits,  in  the  armory  of  the  Second 
Regiment  of  tbe  Connecticut  National  (iuard.  The  arms  were  borrowed  from  the 
>feiond  RegiuH'ut  Natiiuial  Guard  .State  of  Connecticut.  This  work  Wiis  purely 
voluntary  on  tbe  part  of  those  <'oncerne<l,  and  (bme,  I  am  told,  to  give  the  military 
depart nu'ut  the  stamp  of  the  class  a])proval  before  leaving  their  alma  malar.  They 
did  not  intend  to  do  more  than  set  the  department  of  practical  military  instruction 
on  its  feet,  which  they  atrcomplisbed. 

There  were  30  in  the  squad  when  formed  for  iiispe<?tion.  The  inspection  was  en- 
tirely informal,  for  tbe  students  were  not  eciuipix.'d  l>eyond  having  guns  in  their 
hands.  They  w<re  without  any  uniformity  in  dress,  and  I  was  without  uniform  my- 
self, owing  to  the  fact  that  my  trunk  had  been  lost  in  Boston. 

Mm'h  weight  seemed  to  be  given  to  tbe  action  of  these  young  gentlemen  by  Pres- 
ident Dwigbt,  Prof.  Hrusb,  aud  Lieut.  Totten.  They  seemed  to  tnink  that,  from  the 
enthusiasm  shown  by  this  class,  there  was  little  doubt  of  the  future  growth  of  the 
jiractical  work  of  the  military  de]>artment.  While  I  do  not  wish  to  be  understood 
as  sharing  their  <'ontidence,  still,  as  President  D wight  suggests.  New  England  is  con- 
servative, and  it  iiny  be  well  to  give  tbe  elective  .system  a  fair  trial.  My  only  objec- 
ti(m  to  it  is  founil  in  the  fact  that  it  seems  to  be  putting  the  cart  before  the  horse. 
Youn;;  gtrntlemen  about  graduating  in  other  things  will  probably  find  taking  up  the 
A,  B,  C  of  the  military  profession  very  irksome.  Besides,  there  are  other  oonsidero- 
lions. 
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Tliore  is  no  system  of  exercises  better  adapted  to  the  development  of  the  physical 
man  tlian  that  pursued  in  practical  military  instruction.  This  physical  cultnro should 
be  attended  to  while  the  student  is  younger  than  he  is  apt  to  be  when  ho  reaches  the 
senior  year.  1  am  informed  that  the  average  age  of  students  entering  the  Sheflield 
S<ientiiic  School  is  over  18  years.  At  that  age  the  student  is  snfliciently  matnre  to 
receive  the  maximum  benelit  froui  a  careful  course  of  j)hysical  training.  Two  years 
later  he  may  have  developed  <lef«ct8  that  the  little  work  that  can  be  accomj[)lishe<l 
during  the  sessions  of  the  senior  year  should  bo  entirely  occnpied  in  dis8i])ating. 

Lieut.  Totten's  tour  of  duty  has  <me  year  to  run  under  the  ])reRent  ruling,  and  by 
that  time  we  may  have  concrete  facts  upon  which  to  form  a  judgment. 

Lieut.  Totten's  <'apabilitics  as  a  teacher  are  said  to  be  of  the  very  first  onler. 
Much  interest  has  been  shown  in  his  lectures,  aiul  the  attendance  upon  them  has 
been  very  llattcring.  At  or  abcmt  the  close  of  lectures  the  members  of  the  class  are 
required  to  submit  an  essay  on  some  military  subject,  to  be  chosen  by  members. 
Quite  a  numluT  of  the  outi^oing  class  submitted  a  second  essay,  upon  a  subject  an- 
nounced by  the  military  ])rolVssor,  in  competition  for  a  prize. 

The  United  Stat(?s  has  no  property  in  the  hands  of  tills  institution. 
Very  respectfully, 

K.  P.   lIlTlrllES, 

Colonel,  Intfj^t'ctor' General, 


DELAWARE  COLLEGE. 

Washington,  D.  C,  June  1,  1S9I. 
The  iNsrECTon-OKXERAL,  U.  S.  Army, 

fVatfhhu/fonj  I),  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  Delaware 
College,  Newark,  Del.,  made  May  27,  in  accordance  with  iustmctions  of  May  25, 
from  the  War  Dej)artmcnt,  Si^ecial  Orders,  No.  119,  paragraph  5,  current  series: 

The  military  ])rofessovshi]>  of  this  institution  was  established  February  24,  1880. 
and  the  chair  is  now  filled  by  Capt.  (i.  LcR.  Brown,  Eleventh  Infantry,  who  has 
been  on  duty  since  February  LMtli,  1889,  and  who  is  very  zealous  in  the  discharge  of 
his  duties,  lie  r(?sides  near  the  college,  and,  when  in  the  performance  of  military 
duties,  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  college  is  vested  in  a 
faculty  and  a  board  of  trustees.  The  faculty  consists  of  eight,  shortly'  to  be  increased 
to  twelve. 

The  military  ]»rofessor  is  a  member  of  the  faculty  and  professor  of  civil  engineer* 
iiig  and  drawing,  for  whicii  he  re<M'ived  ^}s>00  i)er  annum  this  j'ear.  All  military  rules 
and  orders  and  all  ap])ointments  and  ]>romotions  of  ot1i(fers  and  non-comiuissioDe<l 
ollicers  are  made  by  Capt.  Drown,  with  the  api)roval  of  the  president  of  the  college. 
The  system  of  demerit  and  ]>unishment  in  the  military  department  is  controlled  hy 
the  faculty  through  the  military  i»rofessor. 

Instnietion  iu  drill  and  military  tactics  is  fully  given;  attendance  is  compolsory. 
]*^icilities  for  military  instiiiL'tion  comprise  an  armory  and  drill  hall,  recently  oon- 
structed,  and  extensive  grounds,  besides  a  lecture  room. 

The  average  number  of  Htud<'nts  during  the  ]>ast  year  has  been:  females,  none ; 
males,  82:  total.  82.  Of  the  male  students  over  15  years  of  age  there  have  oeen82 
under  military  instruj-tion,  lot)  i)er  cent  of  the  entire  number.  The  average  dftily 
attendance  at  drill  was  Co.  I'nauthnrized  absences  from  military  iustrnction  are 
punished  by  ])rivatt.*  or  ])ublic  reprimands,  demerit  marks,  suspension,  or  dismissal. 

The  students  are  organized  into  a  battalion  of  three  companies,  tnlly  officered. 
The  uniform  consists  of  gray  undress  for  privat<^s  and  non-commissioned  officers, 
with  a  dress  coat,  similar  to  the-  West  Point  pattern,  for  othccrs,  to  whicli  a  helmet 
will  shortly  be  ad<led,  an<l  is  worn  on  all  occasions  of  ceremony.  At  inspection  there 
were  no  students  «Mit  of  unitorm.     There  were  GO  ]>res<'nt. 

The  arms,  ac<Mmterments,  and  uniforms  were  generally  in  good  condition.  The 
guns,  carriagiss,  implements,  and  er|uipments  were  kept  nnder  shelter  and  are  in 
very  good  eondition. 

During  the  i)ast  year  there  have  been  20.3  infantry  drills,  27  artillery  drills,  66 
ceremonies,  aiul  fre<|ucnt  target  i>ractices  from  100  to  500  yards  on  a  very  good  500- 
yard  range. 

Theoretical  instruction  has  been  given  by  recitations  in  administration,  minor 
strategy,  military  law,  outpost  duty,  supplemented  by  lectures. 

The  following  pro]»evty  was  found  unserviceable:  nono. 

The  military  professor  is  employed  hy  the  college  £iculty  as  professor  of  oivil 
engineering  and  instruetor  in  <lrawiug;  he  has  also  a  class  in  Spanish. 

Th<^  attitude  of  the  authorities  and  students  towards  the  military  department  ia 
very  favorable. 
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Tlie  reports  ronnired  hy  General  Orders,  No.  26, 1891,  have  all  been  re^arly  roii- 
dt^red ;  copies  of  tlioso  ieiM)rts  and  of  all  correspondence  are  kept  on  lile,  and  the  uanii^s 
<»f  such  .students  as  have  shown  special  aptitude  have  all  been  reported  to  the  Adjutant- 
(icn^ral  of  the  Army,  and  a  copy  has  been  sent  to  tlie  Adjutant-General  of  the  State 
for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during  the 
vear  are  J.  P.  Armstronj;,  of  Newark,  Del.;  Joseph  H.  llossinger,  of  Newark,  Del.; 
E.  K.  Martin,  of  Seafor<l,  Del. 

Part  of  the  cadets  of  the  Newark  Academy  also  receive  military 

Komarks.  instruction  with  the  cadets  of  the  Delaware  CoHege.     During  the 

l)ast  year  thirty-seven  have  been  so  instructed  by  Capt.  Brown, 

nn<h'r  authority  of  the  Sec^retary  of  War,  granted  per  letter  to  Senator  Iliggins,  dated 

January  19,  ISUl. 

Fifty-two  selected  cadets  of  Delaware  (^olU'ge,  organized  into  two  companies,  from 
wliich  two  gun  sections  were  detailed  interchangi*ably,  were  encamped  with  the 
Delaware  .State  (4uard  from  .luly  2i)  to  August  L',  ISiK),  performing  regular  camp  duties 
and  drills,  under  the  command  of  (?apt.  Brown.  It  is  expecte<l  tliej'  will  also  bo 
encamped  this  coming  season.  Delaware  Colh'ge  was  fcmnded  in  1834.  It  was  sus- 
])endecl  from  1859  to  1^70,  when  it  was  reopened  and  took  advantage  of  the  agricul- 
tural <"<dlege  act  of  July  2,  18t>2.  It  also  receives  aid  from  the  United  States  as  an 
agricultural  experimental  station,  under  the  act  of  1886.  These  benefits  have  been 
supplemented  by  aid  under  the  United  States  college  act  of  1890,  and  recently  by  an 
appropriation  of  $25,(KX)  from  the  State  of  Delaware  for  buildings. 

KespectfuUy  submitted. 

S.  C.  Keltx>6G, 
Captain  J  Fifth  Cavalry,  Acting  Inspector, 


THE  NORTH  GEORGIA  AGRICULTURAL  COLLEGE. 

Daiilonega,  Ga.,  May  21,  ISOl, 
The  Inspkctor-Generai,,  IT.  S.  Army, 

Washimjton,  1).  C: 

Sir  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  North 
G«'orgia  Agricultural  College,  made  the  21st  instant,  in  accordance  with  instructions 
of  the  Se<'retary  of  War  from  the  Adjutant-General's  Ollice  of  the  16th  instant: 

The  military  professorship  of  this  institution  was  established  in  1876,  and  the  chair 
is  now  tille<l  by  Second  Lieut.  E.  P.  Lawton,  Thirteenth  Infantry,  who  has  been  on 
duty  since  July  1,  18JK).  He  resides  at  the  college,  and  when  in  the  performance  of 
military  duties  wears  his  uniform. 

The  institution  is  nonseeturian.  The  government  of  the  college  is  veste(^l  in  a 
boanl  of  trustees  and  faculty. 

The  military  i)rofessor  is  a  Jiunnber  of  the  faculty  with  all  the  privileges  of  other 
members. 

All  military  rules  and  orders  and  all  appointments  and  promotions  of  officers  and 
non-connnissioned  otHcers  are  made  by  the  professor  of  military  science  subject  to 
the  api)roval  of  the  l*resident. 

The  system  of  demerit  and  punishment  in  the  military  department  is  the  same  as 
in  other  departments;  tours  of  extra  guards,  conlinements,  arrest,  are  punishments 
peculiar  to  the  military  dej)artment. 

Instruction  in  drill  and  military  tactics  is  given;  attendance  is  compulsory  on  all 
boys  15  years  of  age  not  exemi)t  for  j>hysi(;al  disability. 

Facilities  for  military  instruction  comi)rise  infantry  and  artillery  arms^  accouter- 
nientft  and  equipments,  and  signaling. 

The  average  number  of  8tud«Mits  during  the  past  year  has  been  84,  all  males.  Of 
this  number  over  15  years  of  age  tln're  have  been  under  military  instruction  77  per 
cent  of  the  entire  number.    The  average  daily  attendance  at  drill  has  been  60. 

Unauthorized  absences  from  military  instruction  are  punished  by  demerit,  con- 
finement, etc. 

The  students  are  organized  into  a  battalion  of  two  companies  of  infantry.  All 
students  excused  from  drill  on  account  of  physical  disability  are  required  to  attend 
signal  exercises  and  telegraphy. 

The  uniform  consists  ol  gray  sa<'k  coat  and  trousers,  blue  forage  cap.  White 
bolts  are  worn  and  also  a  helmet  for  full  dress,  and  is  worn  at  military  exercises 
only.     At  inspection  there  were  no  students  out  of  uniibrm. 

Theanns,  aceouterments,  and  uniforms  in  possession  of  the  cadet-s  were  generally  in 
very  goo«l  con<lition.  Those  in  the  storeroom  in  very  bad  condition,  giving  evi- 
dence of  past  abuse  and  neglect.  Lieut.  Lawton  stated  that  they  were  tamed  over 
to  him  in  their  present  condition. 
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Tlie  ^UB,  ouriagea,  tmiilemenU,  and  eqnlpmeiiti  were  under  shelter  and  ii 

Dnriiia  the  past  j;ear  tJiere  have  teen  102  infiiutiy  driUs,  no  artillery  aril„, , 
CcremoiueH.  These  indadeKuard  mounting,  which  takvA  ptnoa  five  ttmos  e&eh  wot 
and  a  weekly  inspection  and  parade. 

Theomtioal  Inatmction  has  been  given  in  Upton's  Infantry  Tactica  to  offlcen  ■ 
aou-comnilgaioned  officers  nnd  lectures  to  the  senior  ciaaa  in  the  url  of  wbi  (IS).        _ 

The  militSrty  pToftsssor  ia  employed  b;  the  colleger  instructor  of  tlie  French  lan- 
guage. 

The  attitude  uf  the  authorities  and  stndeats  toward  the  military  department  t« 
reported  as  very  faTurnljle, 

Thereportsroquirertby  General  Ordtra,  No.  38, 1891.  have  byen  regularly  rendered; 
CopJHS  01  these  reporta  and  of  all  correspnndetice  are  ou  filo;  the  Dames  of  sod^ 
etndents  as  havH  shown  speciiil  aptitude  have    been    reported   to  the  A^JntaiUtal 
Oennrnl  of  the  Army,  and  a,  copy  has  been  sent  to  the  Adjutant-General  of  the  SMifl 
for  his  information.  '^m 

The  namea  of  tbu  three  moat  distinguished  studenta  in  military  scioDce  doling  Uim9 
year  are  nndctermiued. 

The  battalion  was  reviewed  and  inapectr.d  and  exercised  in 
SciDUkB.  infbutty  drill,  aa  wna  each  roinpany,  and  presented  a  very  good 

appearance,  lUthough  the  drill  was  not  iiltoeethcr  aa  perfect  ao 
it  should  havA  been,  or  us  Lieut.  Luwtun  believes  it  will  be  by  the  end  of  the  coltej 
year.     A  viiry  rainy  spring  has  sorieusly  interrupted  practical  military  insttaclii 
nnil  thus  fur  thcrn  invo  been  but  few  drills.     Tne  Bignitl  class  was  practiced  w' 
the  Unga  nnd  gave  uvidnntw  of  careful  iuBtrnction. 

Attc^ution  is  spooiitlly  invited  to  the  con<Ution  of  tho  cadet  riilea.     Two  &*&■ 
lirokeuluunaier;ten,  broken  Ivammor  screws;  sixteen,  broken  or  missing flriagnf""^ 
one  hud  loat  ll<u'^l^l  and  look,  and  one  bad  been  damaged  by  (ire,  and  tbrco  otL— 
had  uinor  defloiencios.    I  auggost  tbat  the  president  of  the  collturu  he  called  on  ^ 
a  report  with  a  view  to  bavlng  the  broken  arms  repnired  or  turned  in. 

It  ia  to  be  remurkMl  that  the  &a.a  carrjod  by  this  battalion  has  one  vertloal  B 
three  borieontul  bara.  I  vuuluru  tu  suugfat  that  all  initiCary  ursuuizntious  in  ^ 
country,  but  espei^iiilly  tiioBe  riK<oiving  the  direct  eii(iourugeuient  and  support  of  Q 
GovcruiQcmt,  should  uarry  the  nalioual  Aug — tlw  "8tar  Spangled  Raiiner."  ^ 

Lieut,  l.nwtou  appnurstu  bo  fully  qualified  for  Ilia  dutlea,  and  wtu  spnkeu  of  B 
the  president  in  oomiiliinontiiry  teniis, 

ItcspoutfiUly  submitted. 

.J,   P.,S*SGEII. 
ilajor,  lanpeator-OMeri 


KNOX  COLLEGE,  ILLINOIS. 

Cajcioo,  lu..,  May  IS,  IBS 
Tb6  iNaPKOTOR-OBSKltAt,  U.  8.  ARsnr, 

WuKhingloii,  D.  C; 
Sib.  I  have  the  honor  to  submit  the  followiuu  feport  of  my  Inspection,  oi 
instant,  of  tliu  militai-.y  de[i,iituicul.  nf  Ku"^  CoUcjil',  Galcaburg,  111. 

Tho  uumbci  of  studi-'uts  i't  this  colic j;b  is  ns  follows: 
ColloKe: 

Females 

Freparntory  depnrtmoiit: 

Males 

Fcntalci 

Total 

The  college  occnpiu  four  buildings;  a  small  gymnashiin  Is  asod  •«  drOI  b 
the  armory  hdiI  reiulation  nnd  lecture  room  being  in  tho  follege  bnilding,  8^ 
nubilities  lor  iti'i  or  drill  will  be  atTorded  as  goon  as  the  basement  of  Utonawb 

.^r   ^ liA  board  of  trustees  of  Knox  College,  hold  after  the  laiitOL__ 

III I.  i^lod  lo  make  iiillitapy  instruction  compulsory  on  nwnnbeniij 

ilj..  If .11      .1  '>i;iliuiuore  rlnsses,  hut  na  tlio  cntulogue  for  the  year  wunalrea" 

out,  iliin.i<  iMr  .  .^1  Lliii  boai-1  did  not  uppcnr,  and  those  studc-nts  icho  objected  talq 
miliUiiy  luhUMcLiuu  were  excused.    Enough  students  cumllud,  however,  to  orgs 
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tliTee  amnll  companios  of  Infaatrj.    Id  thia  year'a  catalogue  the  rcinlrementH  ar« 
[ilunily  Htntvil. 

A  set  of  rules  and  TPgulationa  wna  adopteil  for  tlie  government  of  thn  military  de- 
partment. According  to  the  proviainna  roiitiiiiicd  tliuri'in,  kiicIi  noii-romniitisloned 
officer  ut  tho  floae  of  the  aclioul  yeiir  in  wliicli  lio  hiin  lieoi  in  titli<'e  rccuivex  a  war- 
rant; each  iitlicer  a  handaoinnly  eiignivod  coniinJHHion.  lu  addition  to  these,  all 
commisflioued  offlcers  iu  the  senior  clans  will  hereafter  be  reqniied  to  paas  an  ex- 
amination, covering  the  uiilituryiostniction  given  tlioin.  Thoaepoaaing  with  credit, 
to  be  recommi'nded  to  the  govuruor  of  the  f^tate,  wlio  has  conseuted  to  oomiaiaaion 
them  brevet  lientenants  in  the  State  national  guard. 

Organization  and  »tretigth  of  eorpt  o/cadett. 
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The  hattaliini  ia  armed  the  same  as  reported  in  my  last  report  ofthis  c<illege.  The 
amiB  and  ciiiiiinneiits  are  stiired  in  riioiti  on  ground  Door  of  culli'^'c  buildiug  and 
cared  forhy  thestudeuta.    TUey  are  in  good  and  serviceable  eoiiililicui. 

Each  company  is  drilled  three  times  a  week,  except  durinj;  time  of  tlu-oretieal  in- 
struction, when  eophomoTos  and  olHeors  and  uon-commiasioned  oDicers  had  three 
hours  per  week ;  the  rcat  of  the  battalion  had  two  hoiira.  During  the  winter  the 
cadets  are  instructed  in  bayonet  exercise,  setting-up  drills,  and  manual  of  arms.  In 
fall  and  spring  terms,  company  and  battalion  drill,  with  parades,  reviews,  and  inapec- 

They  had  n 


was  constantly  expected  and  intended  to  hi'gin  sneh  recitations.  A  courae  of  lil'ltM-u 
lectores  was  ^ven  by  Lieut.  Cress  on  dilTerent  military  subjectA. 

The  discipline  of  the  students  is  reported  very  good.  The  following  were  men- 
tioned as  having  shown  snociul  interest  in  the  military  course ;  J.  M.  Tanner,  O.  M. 
Lanstrnm,  B.  C.  Taylor,  vf.  B.  Paddock,  George  Cook,  and  Charles  Adams.  The  hist 
three  mentioned  are  very  deairons  of  entering  the  regular  Army  as  second  lieatcn- 
ante.  Mr.  Paddock  is  a  meinbet  uf  the  senior  class,  with  very  good  stiindinij;,  and 
ha«  taken  a  marked  interest  in  the  military  department,  and  Is  at  present  captain  of 
C  company.  He  would  make  an  elll<dent  and  reliable  officer.  George  Cook  is  a 
member  of  the  sonbomore  class,  in  good  standing;  is  at  present  first  sergeant  C 
company,  is  carefnl  and  attentive  to  his  work,  and  efficient  in  the  performance  of  his 
duties.  Charles  Adams  is  in  the  prep.iratory  dop;irtmpnt,  has  been  in  the  i*adet 
corps  bnt  one  year,  but  takes  an  unusual  interuHt  in  the  military,  and  is  very  anxious 
to  get  into  the  Army,  They  are  all,  as  far  as  known,  of  excellent  character,  and  are 
in  every  respect  physically  qualified,  except  that  the  last  two  mentioned  are  not  yet 
of  ago. 

Lient,  G.  0.  Cress,  Fonrth  Cavalry,  has  continued  on  duty  at  this  college  since  my 
last  inspection.  Be  recommeutls  that  the  college  details  lie  extended  to  four  yearn,  for 
the  reason  that  the  dntiea  requireil  are  so  entirely  dill'erent  troui  those  an  officer  has 
ever  had  hefore  that  it  takes  liim  from  one  to  two  years  to  learn  todoaucccssfiil  work; 
the  detailing  of  a  non-conimissioueil  officer  to  earo  for  the  Government  property; 
that  the  Government  supply  a  nnmhor  of  cuiiies  of  tactics  to  each  institution,  the 
same  to  be  accounted  for  aa  other  property,  i^tudents  do  not  deaire  to  purchase  the 
expensive  editions  as  authorized.  If  the  iasuo  of  tactics  ia  imprncti cable,  he  recom- 
mends that  a  cheap  edition,  that  conld  bcjinn-huRcd  for  about  M  cents,  be  authorised; 
that  Btudents  be  permitted  to  pun-hnsc  llcrlin  gloves  from  the  Government.  The 
cheapest  giade  kept  in  that  city  aells  at  25  conte,  and  as  they  last  thronRh  only  a  few 
driUe  the  expense  becomes  quite  an  item;  that  each  college  be  supplied  by  the  Gov- 
it  with  a  legiBter  or  descriptive  book  for  cadets,  iu  which  the  complete  military 
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history  of  tlie  cadet  iniglit  be  kept.    The  data  thus  obtained  might  at  some  fatnra 
time  he  of  considerable  value  to  thd  Government. 

The  three  companies  were  paraded,  reviewed,  inspected,  and  drilled  with  very 
satisfactory  results.  The  cadets  are  well  set  np  and  very  soldierly  and  neat  in  ap- 
pearance. The  anus  an<l  equipments  are  in  good  condition,  and  the  general  appear- 
ance of  the  battalion  excellent. 

Compared  with  last  year  there  is  a  great  improvement  in  the  military  tone  and 
bearing  of  the  cadets.  They  seem  to  take  greater  interest  in  the  drill  and  all  that 
pertains  to  the  military  feature  of  the  college. 

The  jjresideut  of  the  college  stated  that  Lieut.  Cress  is  in  every  way  acceptable  to 
himst'lt  and  faculty,  and  has  done  good  work  in  his  department  during  the  time  he 
has  beeu  on  duty  at  the  college. 

Very  respectfully,  your  obedient  servant, 

E.  M.  Heyl, 
Colonel,  Inapeotor-GeneraL 


THE  UNIVERSITY  OF  ILLINOIS. 

Chicago,  III.,  May  16,  1891, 
The  Inspector-General,  U.  S.  Army, 

Waahington,  D,  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection,  on  the 
12th  instant,  of  the  military  department  at  the  University  of  Illinois,  Champaign, 

During  the  present  college  year  519  students  attended  this  University ;  444  males, 
and  75  females. 

The  corps  of  cadets  is  organized  at  present  into  a  battalion  of  six  companies  and 
a  band,  with  the  following  strength:  2  majors,  1  captain  and  adjutant,  4  captains, 
1  sergeant  major,  11  sergeants,  and  239  privates,  band  of  17  pieces;  total,  275 
students. 

Their  armament,  course  of  study,  number  and  kinds  of  drills,  remained  the  same 
as  fully  reported  on  at  my  Inst  inspection  of  this  college.  The  arms,  etc.,  are  cared 
for  by  a  student  whose  services  are  paid  for  by  the  University.  Nine  rifles  need  re- 
pairs, and  will  be  put  in  order  by  the  college.  The  field  pieces  are  kept  in  a  shed 
ercH'tod  for  that  purpose  and  are  in  fair  condition. 

Lieut.  E.  R.  Hills,  l^fth  Artillery,  relieved  Lieut.  Hoppin  as  instructor  of  the 
corps  of  cadets  at  the  beginning  of  the  present  school  year.  He  resides  in  the  town 
of  I Jrbana,  about  one  mile  from  the  college.     *     *     • 

On  A])ril  22  Lieut.  Hills  received  telegraphic  instruction  from  the  Adjntant-Geu- 
eral*s  Oflice  to  report  as  soon  as  practicable  to  Lieut.  Col.  Biddle,  Fi^  Cavalry, 
at  Fort  Leavenworth,  for  examination  for  promotion.  He  left  on  April  23  and 
returned  May  7.  During  hia  absence  all  work  in  the  militjiry  department  was 
suspended  and  materially  interfered  with  the  course  of  instruction  he  had  laid 
out.  #  »  » 

Lieut.  Hills  recommended  that  when  a  student  once  enters  upon  the  military 
courst)  of  study,  he  sliould  not  be  permitted  to  leave  by  resigning  his  position,  ex- 
ce]>t  for  good  and  sufUcit^nt  reasons,  which  should  bo  satisfactory  to  the  head  of  the 
military  de])artment  as  well  as  to  the  col1(>ge  authorities.  Ho  also  thinks  that  the 
standing  ol)tained  in  the  military  course  should  count  in  graduating  or  class  stand- 
ing; to  deny  this  would  belittle  the  importance  of  the  course  and  lessen  the  intereat 
and  zeal  of  those  who  pursue  it. 

The  following  students  were  re<;ommended  as  having  shown  special  aptitade  for 
tlie  military  service:  P  T.  Burrows,  J.  K.  Barker,  W.  G.  Miner,  R.  A.  Mather, 
K.  L.  Scheidenhelm,  and  J.  P.  Hubbell,  Juniors.  Sophomores,  W.  J.  Graham,  H. 
Bacon,  C.  W.  Carter,  F.  M.  Spalding,  M.  E.  Earl,  A.  W.  £ea,  E.  C.  Craig,  and  J.  T. 
Steward. 

The  band  and  six  companies  marched  in  review  in  rather  a  careless  manner,  and 
during  inspection  the  cadets  were  looking  about  and  talking  in  ranks. 

Most  of  the  S])ringtield  rifles  are  in  a  bad  condition,  being  very  much  mated. 

The  manual  of  arms  and  company  drill  was  poor;  the  cadets  seemed  to  lack  inter- 
est, and  in  fa<'t  paid  very  little  attention  to  the  company  officers. 

From  a1>out  the  first  in  military  appearance  and  drill,  this  battalion  has  dropped 
down  to  the  foot  in  list  of  colleges  inspected  by  me. 

Dr.  Peabody,  the  reg(>nt  of  th()  University,  stated  that  Lieut.  Hills  is  not  respon- 
Kihle  in  any  way  for  the  laxity  of  discipline,  and  that  he  has  been  very  attentive  to 
his  duties,  au«l  ac('t^]>table  in  every  way  to  himself  and  faculty. 

There  were  about  iH)  cadets  absent  from  inspection  without  authority. 
Very  respectfully,  your  obedient  servant, 

E.  M.  HxTLy 
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DE  PAUW  UNIVERSITY. 

Chicago,  III,  May  16, 1S91, 
The  Ixspector-Gexeral,  TT.  S.  Army, 

JVashhn/toii,  P.  C: 

8ik:  I  hnvf  tlio  honor  to  siihmit  hiTcwith  my  report  of  the  inspection  of  the  mili- 
tary <lcpartuieut  at  the  De  Piuiw  UnivorKJty,  Oreencastle,  Ind.,  made  ou  the  8th 
instant: 

The  nnnibcr  of  students  at  tliis  colh»^e  is  1,038,  of  whi eh  764  are  males;  all  are 
over  15  years  of  aj^e. 

Dnrin^i:  the  y<'ar  210  stndents  l>elon^etl  to  the  military  department;  at  present 
thiTe  are  101.  The  orj^anization,  <j[nalificalion  for,  armam<*nt,  etc.,  of  the  corps  of 
cadets  is  the  same  as  reported  in  my  last  annnal  report  of  this  college.  The  two 
fn'hl  pieces  are  in  fair  condition,  l>ut  slionhl  he  replaced  by  bree<h-loadiii^  ^nns. 
They  are  stored  in  drill  hall,  an<l  cared  for  hy  the;runners.  Corporals  are  appointed 
by  competitive  drills,  other  promotions  by  selection  of  commandant.  Each  com- 
pany is  drilled  twice  a  weeK  in  winter,  in  schools  of  the  soldier  and  company ;  in 
the  sprini;  the  companies  have  three  drills  a  week,  incln<ling  skirjnish  and  battalion 
drills  and  ceremonies.  Theoretical  instruction  is  given  once  a  week  by  recitations 
in  tactics,  re^^ulations,  and  other  military  subjects.  Lieut.  R.  0.  Williams  also  gave 
five  le<*tureson  military  law,  army  organization,  camming,  and  marching.  Artillery 
clrill  is  given  in  formation  of  deta<-hments,  mechanical  maneuvers,  manual  of  the 
l>iiMe,  and  aiming  drills,  about  forty  drills  having  been  given  during  the  present 
college  year.  One  lari^e  hall  is  set  aside  for  drill  hall  and  gymnasium,  dimensions 
about  .50  by  100  feet,  provitled  with  gun-ra<'k8,  etc.  Three  weeks  are  devoted  to  tar- 
get ])ractice,  fair  success  having  been  obtained  considering  the  limited  amount  of 
practice ])er  man.  A  " craik"  infantry  company  (zouaves)  was  maintained,  but  dis- 
ban<led  about  four  weeks  ago. 

The  <liscii)line  of  the  Ktu<U'uts  is  reported  good,  and  the  military  course  seems 
quite  popular  with  the  students. 

Lieut.  R.  C.  AVilliams,  Fifteenth  Infantry,  the  commandant  and  instructor  of  the 
corps  of  cadets,  resi<les  near  the  college.  He  also  gives  instruction  in  algebra,  trigo- 
nometrv,  and  surveying,  and  receives  for  this  extra  work  about  J^OO  annually  from 
the  college.  He  states  this  does  not  at  all  interfere  with  his  duties  in  the  military 
department,  and  when  in  perforniMnce  of  dnty  in  the  latter  h«^  always  appears  in 
proper  uniform,  and  is  a  member  of  the  fa<'ulty,  with  equal  vote.  He  thiuKS  that 
all  male  students  in  the  preparatory  department  should  be  required  to  drill,  as  tliis 
would  increase  the  infantry  sutliciently  to  use  all  the  cadet  rifles,  and  that  four 
drills  should  be  held  a  week.  He  reconunended  the  following  students  as  having 
shown  special  aptitude  for  the  military  service:  R.  E.  I^oeke,  L.  S.  Durham,  F. 
Thomas,  B.  F.  Gregory,  L.  E.  Bennett,  and  F.  M.  Downey.  All  are  desirous  of  enter- 
ing the  regular  Army  as  second  lieutenant,  except  the  lirst  named.  The  last  named, 
Mr.  Downey,  is  jrell  <iualiiied  as  an  artillery  olii<*er.  The  others  excel  in  infantry 
drill  in  the  order  named,  and  all,  it  is  believe<l,  would  have  no  difllculty  in  passing 
the  ]diysical  examination. 

The  band  and  four  <onip!inies  were  reviewed  and  inspected;  the  band  and  quite  a 
number  of  the  cadets  were  not  in  unitbrm.  The  marching  and  battalion  drill  is  not 
quite  as  good  as  last  year.  1  would  recomnu*nd  that  more  time  be  given  to  march- 
ing and  setting  up  the  cadets. 

The  two  artillery  detachments  did  very  well,  and  their  drill  was  very  satisfclactory. 
The  president  sttited  that  Lieut.  Williams  was  satisfactory  in  every  way:  that  he 
was  a  good  worker,  and  <Ievote<l  his  time  to  the  careful  training  of  the  cadets. 
Very  respectfully,  your  obedient  servant, 

E.  M.  Heyl, 
Colonel,  Injector-General, 


PL^RDUE  LTflVERSITY. 

Chicago,  III.,  May  16,  1891, 
The  Inspector-General,  C  S.  A  it. my, 

n'atfhhiylon^  D,  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection,  on  the  11th 
inst.,  of  the  military  department  of  Purdu»?  University,  La  Fayette,  Ind.: 

This  year  there  are  430  males  and  H'2  females,  a  total  of  512  students,  at  this  col- 
lege. Since  last  year  military  drill  is  made  comi)ulsory  only  on  preparatory  students, 
freshmen  and  sophomores,  who  enter  as  freslnnen,  when  work  in  other  studies  does 
not  conflict.  Tlie  present  rorps  of  ciidets  consists  of  121  members:  they  are  organ- 
ized into  a  battalion  of  three  companies  of  infantry,  two  artillery  detachments,  sig- 
nal corpB,  and  drum  corps.    Their  armament  is  the  same  as  reported  last  year,  and 
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wn8  found  !n  good  and  serviceable  condition;  the  two  field  pieces  nre  kept  imder 
slii^lter  when  not  in  use.  The  officers  o^  the  battalion  are  appointed  and  promoted 
by  commandant  solely  on  merit  determined  by  observation.  Competitive  drills  have 
sometimes  been  resorted  to  for  appointment  to  corporal.  The  discipline  of  the  stu- 
dents was  reported  as  being  only  fair. 

The  military  department  is  subordinated  to  other  departments  when  there  is  a 
conflict  in  time  for  any  one  student.  It  is  given  two  hours  per  week  for  those  students 
wlio  are  not  required  elsewhere.  The  practical  instruction  consists  of  exercises  in 
schools  of  the  s^^ldicr,  company,  and  battalion  in  the  infantry j  movements  of  foot 
battery,  nomenclature  of  piece  and  carriage,  manual  of  the  piece,  mechanical  ma- 
neuvers, liring,  etc.,  and  saber  drill  l»y  the  artillery  detachments;  driU  by  the  sig- 
nal and  drum  corps  in  their  respective  lines.  During  a  camp  each  year  the  students 
are  instructed  in  all  the  duties  of  camp,  including  sentinels,  fatigue  duty,  etc.  Time 
there  is  largely  devoted  to  target  practice,  in  which  each  cadet  participates.  The 
cadets  march  to  and  from  camp,  averaging  5  or  6  miles.  The  theoretical  instructioxi 
consisted  mainly  of  six  lectures  given  on  military  subjects.  Have  had  no  recita- 
tions in  regulations,  and  seldom  in  tactics,  it  being  difHcult  to  get  the  cadet  officers 
at  any  time  for  the  purpose  without  dispensing  with  drill. 

Lieut.  A.  Pickering,  Second  Infantry,  has  continued  on  duty  since  my  last  inspec- 
tion, but  his  detail  (expires  with  the  present  college  year.  At  the  time  of  his  re- 
porting for  duty  at  this  university  in  1888  he  found  that  a  military  organization  had 
been  partially  effected  by  the  students,  but  that,  with  the  exception  of  three  or  four, 
none  had  had  any  military  training.  Tlie  organization  the  lirst  year  was  about  sixty- 
live  strong.  Their  equipment  consisted  of  sixty  stands  of  old -pattern  Springfield 
rifles,  caliber  .45,  State  property.  He  took  immediate  steps  to  procure  the  present 
equipment  of  United  States  arms.  The  enlistment  then  was  entirely  voluntary. 
The  second  year  the  strength  of  the  corps  was  about  twenty  more  than  in  the  first. 
His  eflbrts  were  from  the  first  directed  towards  securing  compulsory  attendance. 
He  went  before  the  board  of  trustees  in  person  and  represented  the  necessity  for 
compulsory  attendance,  and  finally  secured  the  enactment  of  the  present  regulations 
which  requires  all  members  of  the  freshmen  and  preparatory  classes  to  attend  mili- 
tary drill,  unless  speciallv  excused  by  the  president  for  cause.  Under  this  rule  he 
had  at  the  beginning  of  tnis  year  an  enrollment  of  about  160,  which,  from  Tarious 
causes,  has  up  to  the  present  been  reduced  to  121.  The  enlistment  is  for  two  years, 
which  will  hav(i  tlie  efi'ect  of  bringing  into  the  department  next  year  a  large  number 
of  sojihoniores. 

He  renews  his  recommendation  of  last  year  that  a  non-commissioned  officer  be 
detailed  at  each  college  to  assist  the  military  instructor  and  in  caring  for  the 
United  States  property ;  also  that  an  allotment  of  a  small  ]iortion  per  capita  be 
made  from  the  income  from  the  land  grant  received  to  assist  in  procuring  uniforms 
for  the  cadets. 

The  names  of  the  following  students  were  submitted,  having  shown  special  inter- 
est in  the  military  course:  L.  I).  Crain,  C.  M.  Bivins,  A.  C.  \A^ight,  and  W.  C. 
Wickorsham,  the  last  named  a  senior  and  the  others  juniors.  The  physical  condi- 
tion of  the  first  two  cadets  is  excellent. 

The  battalion  consists  of  a  drum  corps  and  three  companies.  The  marching 
was  fair,  but  more  attention  should  be  paid  to  guides  and  distances.  The  cadets  re- 
quire setting-ui>  drill,  autl  the  oilicers  more,  instruction  in  details. 

The  rifles  ar<^  in  good  condition  and  well  cared  for. 

The  drill  of  the  two  artillery  detachments  was  excellent,  and  the  saber  drill  very  fair. 

There  is  one  dormitory,  which  will  accommodate  about  90  students,  but  no  system 
of  inspection  or  roll  eali  is  re(|uired. 

Lieut.  Pickering's  detail  expires  September  1  of  this  year.  He  has  been  in  every 
way  satisfactory  to  the  presi<lent  and  faculty — so  much  so  that  an  effort  was  made 
to  retain  him  another  year. 

Very  respectfully,  your  obedient  servant, 

K.  M.  Hryl, 
Colonel,  Inspector 'iitneraU 


STATE  UNIVERSITY  OF  IOWA. 

Iowa  City,  Iowa,  May  14,  lS9i. 

The  iN'SPRCTOR-riEXEIlAL.  U.  S.  AUMY, 

fVaahimjton,  D.  C. : 

SiK:  I  have  the  honor  to  submit  the  following  report  of  my  inspection  of  the 
military  department  of  the  Iowa  State  University,  Iowa  City,  Iowa,  made  by  me 
May  14,  1801,  in  compliance  with  p:iragrai>h  5,  Special  Orders  No.  56,  dated  IJead- 
quartrrs  l)e])artnient  of  the  Platte,  May  7,  1891: 

Name  of  institution  f— State  rniversity  of  Iowa. 

Locution f — Iowa  City,  Iowa. 
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EstaMislK'd?— 5?optnml)or  10,  1800. 

(Mjvi'nnin'iit,  in  wlumi  vested? — Board  of  regents  find  faculty. 

J{e<inirt'iiicnts  of  law  uietf — Yes. 

Religious  denomination ? — Xonsoetarian. 

Endowment  f — Aet  of  Con»n*<''^'**'  IHIO,  two  townships. 

Establishment  of  military  department  f — In  1874. 

Name  of  military  ])rofess()r? — First  Lieut.  0.  W.  Read,  Fifth  Cavalry, 

Assumed  dutieH?— July  1,  1881). 

Suitable  for  position f — Yes. 

Member  of  faeulty? — Yes. 

Properly  supported  by  antboritit'S? — Yes. 

Hours  per  week  devoted  to  military  duties? — Tlirec  hours  in  fall  and  spring;  five 
hours  in  winter  terms. 

What  other  duties  are  performed  by  bimf — None. 

Does  he  reeeivo  any  extra  compensation  f — No. 

Number  of  students,  eajiacity  for? — In  collegiate  and  professional  •departments 
1 AXH), 

Students  in  attendance? — In  collegiate  dei){irtmont  366,  including  resident  gprad- 
uates  and  tb<>se  enrolled  in  other  dei>artment8. 

Students  in  military  department f — One  hundred  and  forty-eight. 

Students?— Males,  209;  females,  89. 

Military  course  compulsory f — Yes;  except  in  exceptional  cases,  excnsed  by  the 
president  and  faculty. 

On  what  classes  f— On  all  in  collegiate  department. 

Fniform,  and  condition  of? — Dark  blue  blouses,  trousers,  and  cap;  condition  good; 
furnished  bv  stu<lents. 

Military  organizatirm  of  students? — Four  companies,  a  baud,  and  two  gun  detach- 
ments. 

Method  of  api>oiutment  and  ]>romotion  of  offi<*ers  and  non-commissioned  oflScers? — 
Non-commissioned  ollic'ers  an*  ai)]M>inted  by  the  military  professor,  with  approval  of 
tln^  president;  eommissiouj'd  ollicers  are  commissioned  by  the  governor. 

Number  of  companies f — Four. 

Artillery,  ])raetieal  instruetion? — Manual  of  the  piece  and  mechanical  maneuvers. 

(^avalry,  ])raeti<al  instruetion? — N(me. 

Field  an<l  statf  otlieers? — Military  ]>rofessor  aets  as  field  officer. 

('om])any  oflicers  f — Infantry :  Four  ca]»tains,  four  first  and  four  second  lieutenants. 
Artillery:  One  captain  and  one  tirst  lieutenant. 

Drills  an<l  kind  ])er  werk? — During  fall  and  spring  term,  three  infantry  and  one 
artillery;  <luring  winter  term,  four  infantry  and  one  artillery. 

Lectures  delivered  on  military  subjects? — Yes;  ten  were  delivered  during  winter 
term. 

Military  essays? — Yes;  by  students  of  the  senior  class. 

'I'ext-books  us<m1? — Fpton's  Infantry  Ta<'tics  and  Artillery  Tactics. 

Military  books  in  library  f — Hawh^y's  Oi)erations  of  War,  Maynes' Fire  Tactics, 
Wilhelm's  Military  Di<tionary,  .Jomini's  Art  of  War,  Livernioro's  Kriegspiel,  Totteu's 
Strategos,  (Jraliam's  Stuili«'s  in  New  Infantry  Tactics,  Military  Sketching  and  Re- 
connoissan<'e,  Shaw's  Attack  and  Defense,  Woleseley^s  Pocket  Book,  Problems  in 
Direct  Fire,  and  a  number  of  war  histories,  etc.  Several  new  books  have  been 
ordered,  includiui;:  \Vintliv<»i>'s  Military  Law,  Maude's  Organization  and  Tactics,  etc. 

Small-arms  Target  practice? — Two  practices  during  the  year.  No  range  available 
for  regular  [)ractice. 

Artillery  target  practice ? — None. 

Muskets,  number  of/ — One  hundred  aiul  seventy-three  cadet  rifles,  caliber  .45. 

Fsed  only  by  students? — Yes. 

Pro])erty  of? — Tlit;  l.iiited  States. 

(.-(unlition  of? — Very  g(u>d. 

(Jnns,  number  of? — Two  6-pounder  brass  guns. 

Aicoutcnnents,  number  and  condition? — One  hundred  and  seventy- three  sets;  in 
fair  ((Uidition. 

L'niteil  States  property  well  cared  for? — Yes;  kept  in  armory  under  lock  and  key, 
neatiy  and  <'arefullv  arran^j^ed. 

Drill  ground  a<le(iuate? — Not  extensive,  but  adequate  for  the  purpose,  and  con  ven- 
it'Ut  to  tile  armory. 

Number  of  military  buildings?  -Two. 

Numbrr  r)f  other  luiiMings? — Six,  with  two  in  process  of  construction. 

Any  military  camping  f — Non»-. 

Marches  for  instruction? — None. 

I  reviewed  the  battalion  of  cadets,  commanded  by  the  military 

Rcmarka.  instructor,  consisting  of  an  adjutant,  quartermaster,  band  of  14 

men  and  drum-major,  and  Company  A,  3  ofiicers  and  27  men; 

Company  B,  3  officers  and  26  men ;  Coiupany  C,  2  otiicers  and  24  men,  and  Company 
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D,  3  officers  and  24  mon,  which,  with  the  sergennt  major,  qnartonnnBter  sergeant, 
and  color  sergeant,  made  a  total  of  11  commiKHioned  officers  and  119non-commi88ione(l 
officers  and  privates.  The  march  past  of  this  battalion  was  most  excellent  and  accu- 
rate.   Distances  wore  well  preserved  and  company  alignments  remarkably  eood. 

The  battalion  was  thoronj^hly  instructed  in  tiie  form  of  inspection,  which  Allowed 
the  review,  and  their  arms  were  found  in  excellent  condition,  save  a  very  few  guns 
where  a  very  slight  rnst  had  formed  in  the  barrels.  These  guns  are  kept  in  the 
armory  under  look  and  key,  and  arc  regularly  cleaned  by  the  janitor  of  that  build- 
ing. Many  of  the  belts  and  cartridge  boxes  were  scratched,  and  showed  tlie  need  of 
more  careful  attention. 

The  drill  of  each  company  in  tlie  s<'liool  of  the  company  and  of  the  battalion  in  the 
skirmish  drill  and  school  of  the  battalion  <'an  he  pronounced  excellent,  the  vim 
and  enthusiasm  as  well  as  the  military  bearing,  accuracy  of  cadence  and  of  length 
of  step  I  h.ive  never  seen  surpassed  in  any  similar  organization.  The  artillery  de- 
tachment or  platoon  under  command  of  its  cadet  captain  was  drilled  in  the  manual 
of  the  piece, and  firing,  showing  marked  luolieiency.  The  blank  cartridges  wore 
used  in  this  and  also  in  the  skinnish  drill. 

To  foregoing  statement,  as  .also  tlie  fact  that  Lieutenant  Read  possesses  the  en- 
tire respect,  confi<lence,  and  support  of  all  his  associates  at  this  university,  nothing 
can  be  added  in  his  commendation. 

At  the  review,  the  inH])ecti<m,  and  in  witnessing  the  various  drills,  I  was  accom- 
panied by  President  Charles  SchacHcr,  who  evin(^e<l  great  interest  in  each  maneuver, 
and  (expressed  himself  highly  gratilied  with  the  results  derived  by  his  studeuts  from 
military  training. 

Very  respectfully,  your  obedient  servant, 

Jno.  M.  Bacon, 
Major  jSeventh  Cavalry,  Acting  Inspector-General, 


CORNELL  COLLEGE.  IOWA. 

Mount  Vernon,  Iowa,  May  13, 1891, 

The  Inspector-General,  U.  S.  Army, 

Washington y  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  my  inspection  of  the 
military  department  of  Cornell  College,  ^I(Mint  Vernon,  Iowa,  made  May  13,  1891, 
in  comjdiance  with  paragraph  5,  Special  Or<lers  No.  56,  dated  Headquarters  ]>epart- 
ment  of  the  Platt(»,  May  7,  18JU : 

Name  of  institution? — Cornell  College." 

I^ocationf — Mount  Venion,  l^inn  County,  Iowa. 

Established f — In  1853  as  a  seminary,  and  18.57  as  a  college. 

Government  in  whom  vested? — A  boaril  of  trustees  and  a  faculty. 

Requirements  of  law  met? — Yes. 

Religious  \lenominat  ion  ? — ^Methodist  Ej)i8Copal. 

Endowment? — Eighty  thousantl  dollars. 

Establishment  of  military  depai-tment? — In  1872. 

Name  of  military  jirofessor? — Eirst  Lieut.  Walter  Howe,  Fourth  Artillery. 

Assumed  duties? — July  31,  1889. 

Suitable  for  position? — Yes,  gives  entire  satisfaction. 

Member  of  faculty? — Yes. 

Properly  8U]>ported  by  authorities? — Yes. 

Hours  per  week  devoted  to  military  duties? — Four  during  spring  and  fallterma. 
No  practical  instniction  in  winter  tenns. 

What  other  duties  are  performed  by  him? — Teaches  logic. 

Does  ho  receive  any  extra  conijteusation  ? — Thirty-three  dollars  and  thirty-three 
cents  per  term. 

Number  of  students,  capacity  f<»r? — Eight  hundred. 

Stinlents  in  attendance? — Four  hundnMl  and  thirty-five. 

Students  in  militarv  departmeni? — One  hundred  and  ninety-seven. 

Students?— Males,  22l>;  fmialcs,  213. 

Military  course  compulsory  f — Yes. 

On  what  classes ?^-AIl,  (;\'ct»pt  seniors  who  are  privates  in  the  spring  tenn* 

Tniform,  and  condition  oi'i — Light  gray  ch)th.     In  good  condition. 

Alilitary  organization  of  students? — Hand  and  six  companies,  forming  an  infantry 
battalion. 

M<'thod  of  appointment  and  promotion  of  oflieers  and  non-commissioned  offleerat— 
On  the  recommendation  of  the.  military  professor,  approved  by  the  fiMUlty. 

Number  of  companies? — Six. 
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Artillery,  practical  instruction  f— Nona. 

Cavalry,  practical  instruction  T — ^None. 

Field  and  staff  officers? — One  major,  adjutant,  and  qoartermastear. 

Company  officers? — Six  captains,  six  first  and  six  second  lieutenants. 

Drills  and  kind,  per  weekf — Four  drills  per  week  in  tsAi  and  spring.  Kinds, 
squad  drill,  company,  skirmish,  battalion,  bayonet  exercise,  guard  mounti^s,  laying 
out  camps,  reviews,  dress  parades,  and  inspections. 

Lectures  deliyered  on  military  subjects? — Twelve  in  winter  term. 

Military  essays  f — By  the  stuaents  of  the  senior  class. 

Text-books  used  f — Upton's  Infantry  Tactics.     , 

Military  books  in  library  f — Seventy-eight  volumes  of  militarv  histories  and  biog« 
raphies^  also  the  Records  of  the  Rebellion  published  by  the  War  Department,  and 
a  set  or  War  Department  maps. 

Small-arms  target  practice  T— Held  on  Saturdays,  the  latter  part  of  Mi^« 

Artillery  target  practice  f — ^None. 

MusketfiL  number  off — ^Two  hundred  and  fifty;  caliber  .45. 

Used  only  by  students  f — Yes. 

Property  of  f— The  United  States. 

Condition  f — ^Very  good. 

Non-commissioned  officers'  swords  f — ^Twenty. 

Metallic  ball  cartridges? — ^Twenty-nine  hundred,  caliber  .45. 

Paper  targets  f — Fifty. 

Pasters,  white  f — ^Two  thousand.  ' 

Pasters,  black  f — One  thousand. 

AocoutermentS;  number  and  condition  f — ^Two  hundred  and  fifty.  In  good  ooadi- 
tiou,  except  a  few  waist  belts  worn  out  in  service. 

United  States  property  well  cared  forf — Yes.  That  not  in  the  hands  of  students 
bein^  kept  in  storeroom. 

Drill  ground  adequate? — Six  and  one-half  acres,  recent  purchase. 

Number  of  military  buildings  f — ^None. 

Number  of  other  buildings  f — Five. 

Any  military  camping  f— -None. 

Marches  for  instruction  f — None. 

I  reviewed  the  battalion,  composed  of  companies  A.  B,  C, 
RemarlM.  D,  E,  and  F,  and  band  of  twenty  musicians,  ComeUCMetSi 

under  the  command  of  the  military  professor,.  First  Lieat. 
Walter  Howe,  Fourth  Artillery.  The  review  was  conducted  as  ptesorilied  In  the 
tactics,  and  was  a  most  creditable  one,  showing  that  the  battalion  h8dre<^vod  oareltal 
instruction  in  that  ceremony.  After  the  review  the  battalion  was  wheeled  into  eol- 
umn  of  companies,  and  ranks  opened  and  a  minute  inspection  was 'made,  at  wUoh 
tiie  muskets,  accouterments,  and  clothing  were  found  in  very  good  condition,  except 
that  the  cadets  in  Company  F  were  not  in  uniform. 

The  companies  were  drilled  separately  b^  the  cadet  officers  in  the  mannal  of  arms 
and  school  of  the  company,  and  showed  fair  proficiency  considering  the  absence  of 
a  drill  hall.  The  battalion  skirmish  drill  commanded  by  Lieut.v  Howe  was  excellent. 
For  want  of  practice  the  battalion  did  only  fiftirly  well  in  the  school  of  the  battalion* 
I  am  informed  that  during  the  remainder  of  this  month  and  June  especial  attention 
will  be  given  the  school  of  the  battalion. 

The  c^ets  at  Cornell  College  are  a  fine-looking  and  healthy  body  of  yoong  meni 
of  soldierly  and  conrteons  bearing. 

The  prol^ciency  of  the  band  reflects  credit  upon  all  connected  with  the  mUitarx 
department  of  this  institution. 

Lieut.  Howe  is  especially  well  fitted  for  his  duties,  and  is  mentioned  in  the  highest 
terms  by  the  presiilent  of  the  college.  Rev.  William  F.  King. 
Very  respectfully,  your  obedient  servant, 

Jno.  H.  Bacon, 
Major  Seventh  Cknalrjf,  Acting  InipeetoT'CfemamL 


KANSAS  STATE  AGRICULTURAL  COLLEGE. 

Drnveb,  Colo.,  Mag  16, 1S9X, 

The  Inspector-General,  U.  S.  Army, 

Washington,  D\  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the  Kan- 
sas State  Agricultural  College,  made  May  14  and  15,  1891,  in  compliance  with  letter 
of  instructious,  dated  Headquarters  Department  of  the  Missouri,  May  4, 1891: 

The  Kansas  State  Agricultural  College  is  beautifully  located  on  high  ground  about 
one  mile  from  the  city  of  Manhattan,  and  was  established  in  1888. 


n 


■^^ 
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The  ooUfgB  reoeiTBB  the  benefit  of  tlieIsDA-gr»nt  act  oFJiilyZ,  1863,  and  thnInU 
cat  rroni  the  (ir«luvruiunl  fund,  amoxntinx  to  $32,000,  iiiMts  nil  tliu  cxiiuiisoH  of  %«f 
tostituUtiu.  it  aUg  roceivee,  miilsr  tbe  act  uf  L'uiiKi'etw  approved  Mori'li  7,  1  ~ 
♦tSiOiW  each  year  for  the  Diaintt'uaiife  of  aa  agricnltural  experiment  Btation. 
6lslu,  BS  reqnired  by  luw,  proviilee  for  the  necMsaiy  bnildingti  and  eipeiiBea  in  tbd 
WHnnijiiinent  ol'  the  funds.  The  buildings  already  erected  by  tbe  State  are  valno^ 
at  #131,000,  and  coneist  of  the  college,  i£eniioal  laboratory,  mechanics'  hall,  horll' 
cnltlirtu  hnll,  horticnltniaJ  and  cntomologii'sl  laboratory,  auil  niUBcum  bnildiiig^ 
liie  miiBeiiin  building  coutaina  the  armoir  and  drill  hall  and  isBometimea  dMignalM' 
as  the  armory.    There  ia  no  military  building. 

Tbe  rnltege  is  provided  with  a  nill  corps  of  prc)ri\SEiors.  tiasiKtants,  foremen,  eto.j^ 
and  ia  well  enuipped  wi  an  industriiLl  fchnol,  exci-^t  iron  HhupB,  for  which  on  appro-B 
prlation  baa  been  ohtatued.  Tlie  library  of  the  uiatitutiuD  vDntaina  aboat  11,00"' 
Toltimed,  of  which  361  are  opou  military  aubjects. 

The  guvcmmeut  of  the  college  is  Tusted  ui  a  board  of  regents,  nix  of  whom  a_  _ 
appointoil  Ly  the  govprnor  of  the  Stal«.  The  proa iileut  of  tbe  collcfrti. -who  ia  oho»PiiJ 
by  the  bofiru  of  regents,  ia  etoMria  a  member  and  also  secretary  oi  thiit  '■"■'-  "ii— 
institution  is  uonaectarian.  The  reqairementa  of  law  (K.  8.,  I!u5,  CniO) 
isstitution  having  the  capacity  to  educate  at  the  same  time  at  least  150  m 

The  institution  ia  purely  a  acientific  aud  agriooltural  college.     The      .  . 

of  instruction  are  logic  and  political  ectmomy,  chemistry  and  mini^nili'i'v,  boi1i-l 
oultnre  and  entomology,  botany,  malhenjatlcs,  industrial  art  anit  dL'si^iiriK,  bonk-^ 
keeping  and  telegraphy,  Euglish  language  and  llteraturOj  household  economy  an4.| 
hygiene,  sewing,  mechanics  and  engineering,  music,  printing,  military  sf  ii-nce 
tacticB,  history  and  constitutional  law,  asrioulture,  Teteriuary  science,  physics 

The  students  are  divided  into  post-graauate,  fourth  year,  third  year,  second  . 
flrst  year,  and  special  course  stiideuts.  Thn  degree  of  baclielor  of  aoicuco  la  rouftfiTet^ 
npon  all  students  who  complete  the  full  course  of  four  yoora  and  sustain  all  Mcaml^ 
nations.  L 

The  expnnses  of  stiidcntH  at  i\.<.  celleee  are  small.    Tuition  Is  dee,  and  nnlinnrjl 
expeniea,  not  iocludliig  clothing  or  traveliug  cxpnases,  range  ttom  tlOO  to  $200  pas 
year. 

The  president  of  the  c»|]oge  Is  George  T.  Fairchild,  a.  m.,  to  whom  1  ntpartT'd  npon 
my  arrival  at  the  college  and  who  nflSrdod  me  overv  facility  for  the  performnnc*  -' 
my  duty.    The  professor  of  military  science  and  (.jicticj*  is  Kirat  Lient.  Edwiu 
Bolton,  Twenty -thiril  Infantry,  a  graduate  of  tbe  Military  Aciidemv,  of  thn  claas  _ 
ltJT5.    The  militnry  department  was  first  established  In  1806.    I''rnm  1H70  to  188t| 
there  waa  uo  oMoei  of  the  Army  on  duty  at  the  collDgn.    The  detail  has  bnon  » 
tlnnons  since  1881.     ' 

Lieut.  Uoltun  iwanmnd  bis  dntins  at  the  college  Reptcmber  11,  1H90.     Ho  CDjOYC 
1  iswellqiiiililiedforf- .■-:-.>-- i--.-.-      "- 


the  oonfldenceof  the  anthoritioH  and  is  well  qiiiijiik  ,  ..    .     _ 

ia  a  member  of  the  fiicully,  with  all  Uio  riglila,  ptivUegoa.  aud  aulliorily  of  othi 
heads  of  depiirtmi-ntB.     He  is  not  commanJa   ■--■--■'  ■  •    ■ 

recognized  at  this  institution. 

The  prot'esBor  of  mllilury  science  resides  near  the  institution,  and  dovotea  on  tt 
average  three  hours  pur  week  to  his  military  duties.  In  ailditiou  to  his  militnr 
duticH  be  ia  instrui'tur  in  mathi'mntica  and  receives  extra  coinpensatiimut  the  ral 
of  $300  |ier  year.  He  la  properly  anpported  by  the  authorities.  All  rnli«,  orrlor 
appoint  MIC  I  its,  nromutioue,  etc.,  iu  the  iiiilitAry  department  are  made  by  themiUturn 
professor  ailcr  liaving  been  upprovod  by  the  pruaiileut. 

The  Diiliiiiry  course  is  popular  with  tlie  students  and  satisfactory  to  the  faenl^ 
and  regents,  Tim  ui[lltiu-y  department  ia  perhaps  ns  efBcient  as  it  can  bo  at  an  iiw 
atitution  iil'tliis  kiiiil.  Thomilitaryconrae  is  entirely  voluntary.  WhenonoeMteu 
however,  in  any  term  of  the  tbnr  yearn'  course  it  must  be  continued  until  tli«  m 
the  term. 

The  d)sci]i1lne  of  the  college  is  oKcellent.  The  pnnisbmente  for  misc«ndneL  M 
reprimands,  suspension,  and  dismissal.  There  are  uo  epttcific  punishments  for  U 
militan'  dejiartninnt. 

The  inatitntiou  is  prepared  to  teach  aunuiillv  600  stndcii 
—    --^ ■■-  s  been  5O0,  320  males  and  186  females.    The  uuujbor  of  etudanU  ll 


their 
Then 


u  the  military  department  is  ImtU  thaorotical  and  p 


year  thirty-two  lectures  are  given  on  military  s( 

required  U>  attend.    Tlie  theoretical  conrse  in  drUl  regulations  is 

owing  to  want  of  tuxt  liooks  and  proper  facilities  for  recitations. 
are  entirely  voluntary.    The  practical  iuatruction  this  year  has  ui 
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tiling  in  tlie  "ronrso  of  iiistrnction  "  pn'scribed  by  exist  in  jj:  onlrrs.  lu  artillery, 
HubtT  exercise  and  tar^^t't  ])rjM'tic'e  hav«?  necesfiarily  bctm  oniiltiM).  No  instrurtion 
has  been  given  in  tlie  duty  oT  mentiuels  and  rastranietution.  The  latter  is  impraeti- 
cable. 

Tlie  nnniber  of  drills  sinre  last  annual  inspciction  lias  been,  infantry  68,  Hij^^al  19, 
and  artillery  \\K  Sniall-aiins  tar«ret  practice  bas  also  been  had  with  Hatisfactory 
resnltrt.  The  practical  course  has  not  yet  been  completed.  The  number  of  military 
recitations  has  bc<*n  lU,  an<l  of  n»ilitary  lertnr<»s  22.  Ten  lectures  areutill  to  be  ^iven 
t<i  <*om]>letc  the  course.  There  arc  no  text  books  in  use  by  the  students,  and  instruc- 
tion in  drill  re«:fulations,  Army  regulations,  and  the  elementary  principles  of  tho  art 
of  war  has  been  given  by  leetur<*s. 

The  facilities  for  military  instruction  are  fairly  g<#od.  The  college  campus  affords 
an  ex<elb*nt  drill  ground,  and  tbe  gymnasium,  which  is  heated  by  steam,  is  used  as 
drill  hall  in  liad  weather.  A  suitable  range  has  lu'cn  obtained  for  snuiU-arms  target 
]aaetiee.     There  are  no  farilities  tor  mounted  drill. 

l*ra<ti<'e  or  in**tru<tion  in  the  pres<ribed  ceremonies  has  been  limit<?d  to  two  re- 
vi<'ws  anil  insp<»cti(Mis  of  the  battalion,  (iuard  <luty  is  not  perfonned.  and  there 
have  been  no  marches  for  instruction  or  military  cam])ing.  There  are  no  roll-calls, 
exee)>t  for  drills,  and  no  ins)»cctions.  New  recruits  are  practiced  without  arms  for 
about  two  weeks,  but  never  in  the  **  set  ting  up**  exercises. 

Tlu'  eollegt'  is  su]>]died  by  the  Tnited  States  with  loO  cadet  rifles,  Springfield 
mo«i«'l.  caliber.  15;  ir>0  sets  of  accuuterments,  and  two  IMuch  rifled  guns  without 
laissnns.  The  ordnance  stores  were  received  at  various  times  between  1881  and  1888. 
They  were  generally  in  good  condition  as  to  reiiair,  and  are  properly  stored  and 
•  •are<l  for.  The  only  unserviceable  ])roperty  consists  of  a  f<'w  belts,  whi<-h  will  soon 
be  e\<'li;inged.     No  I'mted  States  property  has  been  b>st  or  destroyed. 

riie  aiinuunition  receiviMl  this  year  consisted  of  100  Idank  cartridges  for  artillery, 
and  l.i)(H»  l>all  and  1,000  blank  cartri«lges  for  rifles. 

The  military  organization  <*onsists  of  a  battalion  of  four  orsix  conii>anie8,  according 
to  the  nuuiber  of  stu<lents  in  the  military  dei>artment.  The  battalion  staff  consists 
of  an  adjutant  and  a  seriicant-ma.jor.  Kach  company  is  officered  by  one  ca]>tain,  one 
lirst  '^er^jjeaut.  one  sergeant,  and  four  corj)orals,  and  the  artillery  detachment  by  one 
ea])taiu  and  two  sergeauts.  Tlu»  cannoneers  are  taken  from  the  battalion.  There  is 
a  i«>llege  l»an<l,  but  it  does  not  belong  to  the  battalion.  The  baii<l  v(dunl<'ers  its 
servie«s  u]M)ii  oceasioiis  of  <*eremony.     There  is  no  select  company  for  special  drill. 

The  national  Hag,  only,  is  carried  by  the  battalion. 

Tlie  ot!ie<'rs  and  non-eomTuis«<ioned  otiirers  are  ai)]K)int<»d  by  the  professor  of  mili- 
tary seieiit  e  and  taeties,  with  the.  approval  ot  the  president,  and  from  those  students 
longest  at  the  <'olle«^e. 

The  uniform  <on>ists  of  a  dark  blue  blouse,  with  the  State  button,  and  forag<»rap. 
Tlu'  ca]»  ornairieut  i-;  a  lirass  wreath  encircling  the  letters  "  K.  S.  A.  C."  in  white 
metal.  Anv  Kind  of  troupers  may  be  worn.  Tlie  uniforms  are  furnished  by  the  col- 
lego  and  are  worn  only  at  drill. 

1  revi(»wc<l  ami  in^peete<l  the  battalion,  which  was  commanded  by  Lieut.  Bolton. 
Tin-  ceremony  of  tlie  review  was  very  cre<litably  rendered.  At  inspection  the  arms 
ami  aei-outerment-;  were  found  to  be  clean  ami  serviceable.  There  were  i)resent  at 
insj)C(tion  7  ollicers,  \'J  siMgeants,  23  corporals,  and  5-A  j^rivates;  absent,  1  corporal 
ami  1  j»rivate. 

After  the  ins]><etiou  the  battalion  was  drilled  by  Lieut.  Bolton  in  tho  manual'of 
ariii^,  :;n<l  a  lew  battalion  nioveinents  w<'re  executed.    While  there  is  much  room  for 
iin]irovement,  the  drill  was  all  tliat  <ould  be  e\i)ected,  considering  the  very  limited 
tiiiu'  aHotteil  to  niili::ir>  cxerciocs  at  the  institution. 
Very  resjic^-i  lully, 

P.  1).  Vroom, 
Major,  Inapecior' General. 


A(;KI(  MLTl-nAL  AN!)  Mi:CHANICAL  COLLLGE  OF  KENTUCKY. 

Lexington,  Ky.,  May  20,  ISOl, 
The  lNsrrx:r(»n-<'Jr.XT:nAL,  V.  S.  Army, 

\Vuyh\)i(jton^  D.  C: 

SiK :  I  have  the  luuior  to  submit  the  following  report  of  an  inspection  of  tho  Agri- 
cultural and  Me<hani(al  College  of  Kentucky,  made  on  the  2r>th  instant,  in  accord- 
ance with  instructions  of  the  Si'cretary  of  War  from  the  Adjutant-General's  Office  of 
the  Hitb  in.stant. 

Tin-  military  professorship  of  this  institution  was  established  in  1878,  and  the  chair 
is  now  tilled  iiv  Lieut.  ('.  1).  Clay.  Seventeenth  Infantry,  who  has  been  on  duty  since 
N-]itember  1.  ISMO.  He  I'-sides  in  Lexington,  and  when  in  the  performance  of  mili- 
tary duties  wears  his  uniform. 
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The  institution  is  nonsecrtariau.  Th«  govornmoiit  of  the  college  is  veHted  in  a  boani 
of  trustees,  rfi)resonlcd  by  au  executive  comuiittoo. 

The  military  professor  is  a  uu^niber  of  th«j  faculty,  with  all  the  ri<^ht8  and  privi- 
leges of  other  inenihors. 

All  military  ruh's  ami  orders  and  all  appointments  and  promotions  of  officers  and 
non-commissioned  olli(;ers  are  made  by  the  professor  of  military  science,  subject  t«> 
the  api)roval  of  the  president. 

The  system  of  demerit  and  punishment  in  the  military  department  is  arrest  and 
extra  drill.    A  new  system  is  now  under  consideration. 

Instruction  in  drill  and  military  tactics  is  given ;  attendance  is  compulsory  on  all 
but  the  senior  class  and  certain  members  of  the  normal  department. 

Facilities  for  military  instru<^ion  (!om])rise  infantry  and  artillery  arms,  acconter- 
ments,  and  equipments,  and  annual  encamy)ment  and  target  practice. 

The  average  number  of  students  during  the  past  year  has  been,  females,  100;  males, 
200;  total,  300. 

Of  the  male  students  over  15  years  of  age  there  have  been  160  under  military 
instruction,  80  per  cent  of  the  entire  number. 

The  average  daily  attendance  at  drill  has  been  130.  Unauthorized  absences  from 
military  instruction  are  punished  by  arrest  and  extra  drill. 

The  students  were  organized  into  a  battalion  of  four  companies  during  the  first 
part  of  the  term,  but  at  date  of  inspection  of  three  companies. 

The  unifonu  consists  of  a  double-breasted  sack  coat  and  trousers  of  cadet  gray, 
dark  blue  forage  cap,  and  is  worn  whenever  under  practical  military  instruction 
and  at  such  othrr  times  as  the  cadets  may  elect. 

At  inspection  there  were  no  students  out  of  luiiform.  The  anns,  accouterments, 
and  nnitbrms  were  generally  in  very  good  condition.  The  guns,  carriages,  imple- 
ments, and  equipments  were  not  under  shelter,  but  in  serviceable  condition. 

During  the  past  year  there  have  been  one  hundred  and  forty  infantry  drills,  twen- 
ty-five artillery  drills,  and  twelve  ceremonies. 

Theoretical  instruction  has  been  given  by  thirty  recitations  in  infantry  tactics, 
twelve  in  artillery  tactics,  and  four  lectures  on  the  subject  of  guard  duty  and  the 
organization  of  the  Army. 

The  military  professor  is  not  employed  by  the  college. 

The  attitude  of  the  authorities  and  students  toward  the  military  department  is 
satisfactory. 

The  r(^port8  retjuired  by  General  Orders  26, 1891,  have  been  regularly  rendered; 
copies  of  those  reports  and  of  all  correspondence  are  on  file.  The  names  of  such  stu- 
dents as  have  shown  special  aptitude  have  been  reported  to  the  Adjutant-General  of 
the  Army.  It  is  not  known  whether  a  copy  has  been  sent  to  the  Adjutant-General  of 
the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during  the 
year  have  not  yet  been  determined. 

The  military  dejiartment  of  this  college  is  in  Tery  fair 
Kcmarks.  condition,  and  the  indications  are  that  some  improvement 

will  take  place  during  the  ensuing  year.  A  serious  draw- 
back to  its  development  has  been  a  mistaken  notion  in  respect  to  the  duties  of  the 
military  professor,  for,  without  extending  his  authority  beyond  that  of  l^e  other  profes- 
sors, he  has  been  expected  to  and  did  for  a  time  assume  a  much  greater  responsibility 
than  they  for  the  disci])line  of  the  students.  This  resulted  in  no  good,  but  on  tibe 
other  hand  excited  a  feeling  of  hostility  which  might  well  have  been  avoided.  In 
an  institution  where  the  military  department  is  on  the  same  footins  as  the  other 
departments  of  instruction  no  more  should  be  expected  of  the  miutary  professor 
than  of  any  other  professor,  and  it  is  a  mistake,  in  my  judgment,  to  assume  more 
either  voluntarily  or  by  rtMpiest.  Therefore,  an  army  officer  who  for  any jpurpose 
becomes  a  proctor  outside  of  his  department  generally  ends  in  forfeiting  the  good 
opinion  of  the  professors  as  well  as  the  students.  Whenever  it  is  proposed  to  extend 
the  responsibility  of  the  military  professor  beyond  that  of  the  other  professors  his 
authority  over  the  students  should  be  extended  m  a  corresponding  degree,  and  neither 
his  orders  nor  the  penalties  he  miiy,  within  reasonable  limits,  impose  should  be  sub- 
ject'to  reversal  ])y  anyone  else.  Lieut.  Clay,  while  accepting  the  position  of  presi- 
dent of  the  dormitory  board,  has  wisely  declined  to  conduct  check-roll  calls,  or  to 
make  domiciliary  visits,  except  the  other  professors  take  a  turn  about.  He  confines 
his  eHbrts  to  the  maintenance  of  discipline  while  the  cadets  are  under  his  control, 
although  not  withholding  his  assistance  from  the  college  management  on  all  proper 
occasions.  The  battalion,  eighty-seven  strong,  not  including  twenty  absented,  was 
reviewed  and  inspectiid  and  exercised  in  battalion  and  company  drill  and  in  artillery 
drill,  and  presented  a  very  <reditable  appearance.  The  annual  encampment  will 
follow,  during  which  it  is  ]iToposed  to  instruct  the  cadets  in  outpost  duty,  the  du- 
ties of  the  camp,  target  practice,  etc. 
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Lieut.  Clay  was  vt^ry  lii<jbly  cominonded  for  his  zeal  and  «^eiieral  maiiagcmuut  of 
the  military  depaitineiit,  and  1  am  satistied  that  he  will  do  well. 
Respect i'lilly  submitted. 

J.  P.  Sanger, 
Major,  Inspector-General, 


LOnSIANA  STATE  UNIVERSITY. 


Report  of  an  inspecrtion  of  the  military  department  of  the  Louisiana  State  University, 
made  by  Capt.  ('.  W.  Miner,  Twenty-second  Infantry,  assistant  inspector-general, 
on  June  2,  IHOl,  in  compliance  with  letter  of  instructions  from  Ueadquarters  De- 
partment of  the  Missouri,  dated  May  23,  1891. 

Location? — Baton  Rou<^e,  Parish  of  East  Baton  Rouge,  La. 

Date  of  establisliment? — January  2,  1860. 

Kn<lowments? — Fourteen  thousand  live  hundred  dollars  from  General  Government, 
8U])])lemente<l  by  State  aiipropriation  of  $10,(X)0. 

Buildings f — Buildings  formerly  used  by  United  States  garrison,  four  barrack 
buildings,  and  otlier  detached  buildings,  all  brick.    Barracks  are  crowded. 

E<iuipment? — The  college  is  provided  with  a  full  corps  of  professors,  assistants, 
etc.,  and  is  well  ecjuipped  as  an  agricultural  and  mechanical  college. 

Government,  in  whom  veste<lf — A  board  of  supervisors,  appointed  by  the  governor, 
and  of  which  the  governor  is  president,  and  the  president  of  the  college  an  ex-officio 
member. 

Religious  denomination ? — Nousectarian. 

Re<iuirementsof  law  met?  (R.  S.  1225,  1260.)— Yes. 

l)e])artments  of  instru<'tion? — English,  mathematics,  French  and  German,  Greek 
and  Latin,  agriculture,  military  science,  and  tactics. 


Collcifiato  course? — 


^o 


Collegiate  department. 


Course  in  ajiricult  iiro. 


Course  in  ineclianica. 


IV 


III. 


II. 


Alpebra  and  go- 
onietrj' 5 

Eu^lislf. r* 

Frfucli T) 

Elt'uu-ntrtry  ])lij'- 
Hir.H.  first  term.  5 

Ik>t;iny,  Hfcond 
t«Tm ■'> 

Militarj'  tacticj*. .  1 

Tri;:(m<>iin''t  ry  and 
Burveying.*  first 

tt'nn 5 

^Analytical  goom- 
t'try.  8tH.on«l 
term 5 

Frnirh 5 

Zi><'»liigy,  second 
toriM* 5 

Hutanv,  Hecond 
t«rin 2 

Chniiirttry 6 

I*roir«ti<>ri  draw- 
in::,  theory  and 
plated,  *  first 
term   5 

Ihawingand  shop 
work,  si-coud 
term J^ 

Agriculture 5 

Analytical  chem- 
i>*try 3 

Kntoiixdogy,  first 
teriu 5 

Hoiticultun*,  sec- 
ond tiTtu 5 

\'  e  t  e  r  i  n  a  r  y 
wience 3 

Drawing  and  ar- 
chite*:ture,  first 
term 2 

Koa<ls  and  briilge 
construction. 
soTfrn*!  term  ...  2 

English  litera- 
tdro 5 


Algebra  and  geometry  5 

English  5 

French 5 

Elementary    physics, 

first  terui * 5 

Jiotany,  second  term.  5 
Military  taictics 1 


ljit<'rary  cuarso. 


Algebra   and  geome- 
try  5 

English 5 

Latin ."i 

Greek 5 

Militarj'  tactics 1 


Commercial  coarse. 


Trigonometry        and 

surveying. iirst  term  5 
Analytical  geometry, 

second  term 5 

Fnuich 5 

Zoiilogy,  first  term...  5 
I^)tany,  se<'ond  term.  2 

Chemistry 5  '  Chemistry 5 

Projection     drawing, 

theory  and    plates, 

first  term 5 

Drawing     and     shop 

work,  second  term.  8 


Trigonometry  and 
surveying,  first 
term 5 

Analytical  geometry, 
second  term 5 

Latin 5 

(Jroek 5 


Mechanics 5 

Calculus 3 

Drawing   and    archi- 

tectuje,  first  t<'rm..  2 
Itoads  and  bridge  con- 
struction   3 

German 5 

English  literature  ...  5 


Latin 3 

Greek 5 

French 5 

English  literature  ...  5 
Zoology,  first  term. . .  5 
Botany,  second  term  .  5 


Bookkeeping  10 

English 5 

Commercial    arith- 
metic     5 
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Collegiate  department — Continued. 


Coarse  in  agriculture. 


I. 


'Agriculture 3 

Agricultural 
chemistry 3 

Physics 3 

Geology,  first 
term 3 

Mineralogy,  sec- 
ond term 3 

Horticulture 3 

Veterinary 
science 3 

General  history 
and  logic,  first 
term 3 

English  history 
and  political 
economy,  second 
term 3 

Military  science..  2 
[_Ki)gli»li  tlicais. 


Course  in  mechanics. 


Civil  engineering 6 

Physics 3 

Geology,  first  term. . .  3 
Mineralogy,      second 

term 3 

Gkrman 3 

General  history   and 

loffic,  first  term 3 

English   history  and 

political     economy, 

second  term 3 

Military  science 2 

Euglisli  thesis. 


Literary  course. 


Greek 3 

French 5 

Physic* 5 

Geology,  first  term. . .  3 
Mineralogy,      second 

term 3 

General  history   and 

logic,  first  term 3 

Snglisii  history   and 

political    econom3% 

second  term 3 

Military  science 2 

English  thesis. 


Commercial  course. 


President f — James  W.  Nicholson,  a.  m. 

Students  and  classes f^Dne  hundred  and  fifty  students;  five  classes:  Senior,  ju- 
nior, sophomores,  freshmen,  and  subfreshmen. 

Discipline  f — Good. 

Expenses  f — One  hundred  and  seventy -six  dollars  per  student  per  year. 

Date  military  department  established  f—'!Eighteen  hundred  and  sixty. 

Has  the  detail  been  continuous  since  f — No. 

Professor  of  military  science  and  tactics  f — Second  Lieut.  H.  P.  McCain,  Eighth 
Infantry. 

Date  assumed  duties  f — March  8^  1889. 

Suitable  for  position  f — Most  suitable. 

Number  of  hours  per  week  to  military  duties  f — ^Two  for  theoretical,  five  for  drill. 

Receive  proper  support  from  authorities  f — ^Yes. 

What  encouragemeilt  given  to  military  department  f — In  this,  that  the  professor 
of  military  science  and  tactics  has  sole  control,  and  is  supported. 

Interest  manifested  by  faculty  f — Good. 

Is  the  department  popular  with  the  students  f — Yes. 

Satisfactory  to  the  faculty  f — Yes. 

Efficient  as  it  should  bef — Yes. 

General  Orders,  15,  Headquarters  of  the  Army,  1890. 

Does  the  professor  of  military  science  and  tactics  reside  at  or  near  the  institu- 
tion f — Yes. 

When  in  the  performance  of  his  military  duties  does  he  appear  in  proper  uniform  f — 
Yes. 

In  his  relations  to  the  institution  does  ho  observe  the  general  usages  and  regula- 
tions therein  established  aifecting  the  duties  and  obligations  of  other  members  of 
the  faculty  f — Yes. 

Does  he  perform  other  than  military  duties  at  the  institution,  and  what  compen- 
sation, if  any,  does  he  receive  therefor! — No. 

Are  nil  rules,  orders,  appointmeuts,  promotions,  etc.,  as  indicated,  made  and  pro- 
mulgated by  the  professor! — Yes. 

Does  he  enforce  proper  military  discipline  at  all  times  as  required? — Yes. 

Upon  occasions  of  military  ceremony  and  in  tlie  performance  of  military  duties 
does  he  require  the  students  to  ax)pcar  in  the  prescribed  uniform? — Yes,  at  all  times 
in  uniform. 

Is  the  course  of  instruction  both  theoretical  and  practical? — Yes. 

Does  theoretical  instruction  occupy  at  least  one  nour  and  practical  at  least  two 
hours  per  week? — Yes. 

Does  the  practical  instruction  embrace  everything  required  under  the  head 
"Course  of  Instruction"  on  page  2  of  the  general  order,  and  both  for  infantry  and 
artillery? — Yes,  except  saber  exercise.  In  addition  to  above  instruction — foot 
reconnoissance. 

Specify  any  omissions? — Saber  exercise. 

Doo«  the  instruction  include  the  duty  of  sentinels  and  castrametation? — Yes. 

Is  instruction  given  by  the  instructor  i)er8on!illy,  or  under  his  immediate  super- 
vision ? — Yes. 

Js  theoretical  instruction  given  by  the  professor,  and  by  recitations  and  loctoreSy 
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nnd  dors  it  inr-ludo  a  systomatir  and  progressive  course  iu  the  subjects  mentioned  in 
the  general  order  f — Yes. 

Are  the  <iuarterly  reports  duly  rendered  and  in  the  required  form? — Yes. 

Are  eojdes  of  all  rejiorts  and  eorres])ondenee  retaincMlf — Yes. 

Is  copy  of  graduation  reT)ort  duly  furnished  the  adjutant-general  of  the  State? — 
Yes. 

Is  the  professor  of  military  science  a  member  of  the  faculty,  with  all  the  rights, 
I>rivileges,  an<l  authority  of  other  hea<ls  of  departments  or  professors? — Yes. 

Is  he  provided  with  (piartcrs  on  the  same  terms  as  other  professors? — Yes. 

How  manv  students  is  the  iustitution  prci)are<l  to  teach  annually? — From  150  up 
to  :W(). 

Number  of  students  in  attciulance,  150;  males,  150;  fenuiles,  none. 

Number  of  students  iu  military  <lcpartment,  150;  seniors,  8;  juniors,  8;  soplio- 
mores,  KJ;  freshmen,  28 ;  subfreshuicn.  iX). 

Average  age  of  the  students  iu  military  dejiartmeut? — Stjveutcen. 

How  uiany  of  the  students  live  at  the  iustitution? — All.  Haton  Rouge  students 
{'X))  take  meals  in  town. 

Of  those  in  the  military  de])artmcnt? — All. 

Is  the  military  course  of  instruction  compulsory  upon  all  undergraduate  students? — 
Yes. 

\Vho  are  excused? — None. 

Metho<l8  of  military  iustruction? — Making  out  papers,  recitations  in  regulations 
and  tactics,  art  of  war  (Mercur).  Lectures  at  such  tiuu^sas  are  naturally  suggested 
in  the  progn'ss  of  the  course.     Details  of  disciplin^^. 

Does  this  work  occu])y  the  whole  time  of  the  professor? — Yes. 

Faiilities  for  military  instructiou? — Auiple. 

How  many  voluuies  on  uiilitary  subjects  iji  library  of  institution? — One  hundred 
and  twenty-five. 

What  are  the  text  books  for  each  class? — lTj>ton's  lufantry  Tactics  for  freshmen; 
Art  of  War  (Mercur)  for  senior. 

What  <'am])aigns  have  the  students  studied? — None. 

Anv  uiilitarv  essavs  bv  stinb'utsf — No. 

Number  of  uiilitary  n-citatious  since  last  annual  ins]>ection? — Forty. 

Number  of  military  le<turcs  since  last  annual  ins]>(»ctiou? — Six. 

NumlM'r  of  drills:  infantry  1U>;  cavalry,  none;  artillery  10;  since  last  annual  in- 
spection, 102. 

Any  instructions  in  Army  n'gulations? — Yes. 

In  us(?  of  Army  forms  and  blanks? — Yes. 

In  methods  of  rcipiisit  ion  and  supply  f — Yes. 

In  the  elemeiitaiy  jainciples  of  the  art  of  war? — Yes. 

Estimating  distances  ? — Yes. 

Time  allotted  dillerent  stu<lies  at  the.  institution? — From  two  t^)  five  hours  per 
w<*ek. 

Value  given  <lif!erent  studies? — All  e(|ual. 

What  value  has  military  courses  in  <letermining  class  standing  or  relative  standing 
on  graduation? — Equal  to  any. 

Are  the  zeal  and  acquisition  of  knowledge  in  tlu'  military  department  satisfactory  ? — 
Yes. 

Messing? — Mess  hall,  condueted  by  a  contractor,  under  military  discipline. 

Dormitories? — All  cadets  lodg««  in  barracks,  but  are  too  mu<*h  crowded. 

What  facilities  for  indoor  drill ' — Hroad  galhrits  around  the  four  barrack  buildings. 

For  snnill-arms  target  ])racti<'e? — SulUcient  iu  low  water.  Target  range  up  to 
j>resent  has  been  under  water. 

For  gallery  ]>ractice? — Good. 

For  artillery  ]fra<*ti<'e? — (iood. 

For  signaling? — \'ery  little  time. 

Gvmnasium  f — Non(?. 

Arniorv? — Good  substantial  brick. 

Number  of  muskets?— 100  Fnited  States.  80  State. 

Number  of  aceouterments,  setsf — KM)  United  States,  100  Stato. 

Fiebl  guns? — Two  3-inch. 

Field  guns  proix'rly  liousi*d? — Yes. 

CovenMl  witli  paulius? — Yes. 

Artillery  implements? — Snllirient  for  two  pieces. 

Artillery  harness  ? — None. 

Ammunition? — Two  thousand  carbine  ball  cartridges;  100  cartridges  for  3-inch 
ride;  300  friction  primers. 

When  were  the  ordnance  stores  received? — September,  1890;  ammunitiuu  IQ* 
ceived  March,  1891. 

How  stored  and  cared  for?— In  brick  building;  an  old  soldier  in  charge. 

WAR  yi— VOL  5 I'i 


■  V^" 
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rnrlt  Tintlil- 


Condition  ns  to  repair  anfl  eleftnlioeasf— ExceTlont. 

Any  unserviceahlo Uiiitort  Statna  projmrtyf — Nnno. 

H.18  any  Unitwil  Stiitra  [Jtopprty  lipen  lost,  or  doHtroypil  t— No. 

Allllt^irjr  oi^nnizBtioiiT — BnttHiion  nf  four  «ompatiina,  fully  iifflrared,  exoe 
Mv  nti  cnrnoraU.    The  companies  oru  ussignnil  nun  nach  to  the  four  batrni'K 
ingfl,  wbich  hiM  sni^ureil  good  rcsultn.    UfBcitrH  lielit  rNtpuDsii)lo  tiir  all  ilLBonlorti. 

Uuiromil — Cadet  gniy,  liloiiso  iwid  troaaerB;  no  full  drosa,  it  having  licou  t'unud 
ton  (ixpoiisivi)  for  ponroc  classoa. 

Mnthod  of  appointment  of  ofllcp™  ftnd  non-comniiBSiuiiod  offlMrtt — BytlMp_. 
deut  tin  Tocomiuciidution  of  prufoasor  of  militjti'y  Kuii«ui.'»  and  tai^lirMt,  Ol4elB]l 
ninlgutinE  BnniH  issued  by  prufessoT  of  milltiu'y  Hrienuo  and  tautiiw. 

>>om  what  olaea  are  comminsioutid  oHicera  appnintcill — Senior  and  jiiuLor. 

Nuii-commissionod  offiferaf — SophomorB  and  fnfBhmiiii, 

How  ia  tho  baud  org:iuiz©d  a>id  maiTitaiinid!— No  Uand,  i-xti-pt  lolnrrd  dninmd 
uuil  lifer. 

Flnss:  Nntioaal,  1;  State.  0;  rolle^,  1 

Is  ine  professor  of  DiiUtnry  r       


Infi 


(HI  a 


lilW 


lej— Yea. 


mandrtutof  cadctat — Yea. 


lyf— Ko. 


nupany 

.    ..__  ._...,.._., ,  .  ..il  drillT— N.  . 

Wliat.  pritctiov  or  iuHtniction  in  i-avulry  tuutiusf — Noin'. 

Whut  roll  niilU  are  tlicrv !— Jt.'vcillc-,  three,  for  nifiils,  tattou,  all  fliui 
Inoncfvtiuns,  nnd  tape. 

Coinp  cquipoguf — Nouo. 

Military  camping  f — None. 

Unrchw  for  instriU'tiouT — None. 

Ib  auy  f^ard  daty  performed  T — Yea. 

Has  each  student  walked  post! — Yea. 

Do  tlie  atiidenta  mafch  to  any  duty  other  than  drill  f — Tu  all  dutie*. 

What  are  the  puniahiueQta  for  misconduct,  etu.t — Dumerita,  eon  liuemMlt  h>l|1 
ters  under  the  officer  of  the  day,  anest,  walking  uxtru  tiinra  on  SatunLajfl,  d«^ 
tiuu  of  privileges,  and  di amission. 

What  if  theftptitude  of  the  students  for  military  insliriiction  t — Good. 

What  ia  iheirlntep'st  therein  f — Oood. 

Now  long  are  new  students  exercised  without  armaf— From  three  to  i  .__  . 

How  long  are  they  practiced  in  tho  "setting  np"  eserciiteBT — Three  to  foiltli 
And  lualuly  on  atormy  days. 

How  often  are  these  exercises  recurred  tot— On  st'irmy  days, 

Ate  all  students  fre<tnently  practiced  therein  T — Yes. 

Wliat  praetioo  or  instruction  in  grand  or  ininor  tactinsT — Norii', 

What  praotloe  or  instruction  ineacliof  theproaoriUedi-iir'iinnuiwf— (liiar<lini 
ine  twii'c  a  week;  parade  aud  inspection  oa  often  as  is  noci^sx.iry  to  •i|lirLi.>uoy, 

llnw  olYen  ia  tiiero  dress  parade  t — Once  a  week.. 

Keviews,  how  often f—^o  reviews. 

Mutjtiily  iuspoction  of  the  hiittnllon  T — 'So. 

Wi-L-kly  iuspcclioa  of  companies,  under  arms,  every  Satnrday  f — No  dutlM  # 


■day. 
What  I 


'hat  othur  iuspcctionaf— Inspection  of  arma  aftpr  each  drill,  iiiinrti-n  one*  4l 
la  the  unmbor  of  in8|>ectioDs  reported  m»le  enough  f'>r  thornngh  nfltulou^t-r 
■'        '  '        ■     w  often!— Twice  a  week. 

moo  have  stu don tsT— Surgeon  c1«ot<.-il  by  lioiitd  of  siiporvtsoBI 

'.orda,  etc, t— Good. 

;ir«  needi'd  IB  thi-  military  dnpiirtJiipnt  t — Noup. 

I>'iitf — Thtit  the  garriKon  gniuudsut  tlnton  Itonge  betm 

'--  ■.'"llt(;ii  piirposua. 


,v  pn 


jrt-Non< 


1  of  hitttnlion,  and  remarks  thcri'unT — BattaUoKjBj 
:  ai'iiiscleuu;  acooutvrmetits  not, Itoyahavu  tint  tlio  timailMC 

:  iilnthiug  good;  battiilion  and  (Mjmpany  mnvMiuwita  wpUh 
liiitrtera  clean  uti'l  well  veutilute<l.    All  showing  cam  ivn  tuo 

•  I  present  and  ahsuntt — Present:  1  captiilns,  5  first  lieut»nantii, 
4  <irst  serguauta,  12  sergeants,  1  BergeaijUunijur,  1  inuairlBti,  108 
bixt<tou  buya  hud  luft  during  the  luot  few  weeks  preeoiling  my 


All  connected  t 
uAl  nuniiki,      all  in  their  power  to  uiake  uiy^tay  plox 

pertbrm.'uice  of  my-ollliial  duties,  and  have  u: 
M'kiug  of  llio  lioUegB  in  all  ila  branches.  ' 


'  falljf  uudenitMid 
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Tin*  l>nll(liii<;8  nro  imirh  out  of  ropuir  and  steps  nhonld  bo  taken  to  remedy  this. 
Tlir  iircsiilcHt  rxpl.iiiiod  thiit  x\w  U^tate's  tenure  seemed  ho  uueertain  so  lone  as  the 
;;nrri>ou  was  not  tiiiiM-d  over  to  tUeni  in  fee  simple,  that  they  were  uuwiUinjjj  to 
s]i( ml  the  money  to  ]>nl  it  in  repair.  I  "would  reeouimend  that  if  it  is  not  the  iutou- 
tioii  oi"  tlie  (Jovrrnnient  t(>  rejxarrison  this  post,  that  it  be  turned  over  to  the  State  of 
J.niii^i;iiia  for  the  ]Mirp«»s('S  <»f  this  coll<'«;e,  nuiU^r  sueli  r(>8trietion8  as  may  seem  best. 
A  lixed  tenure  and  «'ertjiinty  of  occupation  would  do  much  to  advance  the  interests 
of  the  Hcliool,  ami  tlie  ^\ork  lieing  done  there  is  entitled  to  all  consideration  from  the 
(Jost'iiinH'ut. 

At  this  and  nil  eolh''::«'s  visited  there  is  much  complaint  of  the  breaking;  of  the 
tiiin^jj  pins  in  the  eadrt  niuskris,  some  of  tliem  breaking  into  as  many  as  three  pieces. 
Tliis  eonn)hiint  is  so  universal  that  1  believe  the  cause  is  due  to  bad  workmanship 
or  l»j»d  metal  in  this  particular  ]»art  of  the  «»:uii. 

If  it  wt're  ]»ossihli'.  in  view  of  the  prol)al>le  increase  of  cadets  at  West  Point,  to 
«n<lt)w  each  military  college,  where  there  is  an  Army  ofticer detailed,  with  one  ap- 
point in<'nt  to  W«st  Point  in  each  year,  to  be  oi>en  to  the  competition  of  these  boys, 
muler  such  legal  restrictions  as  may  in  the  wisilom  of  Congress  seem  best,  it  would, 
I  believe,  be  a  ni(>sl  exctdlcnt  and  beneficial  measure.  They  belong  to  tne  class  of 
young  men  from  whom  the  choice  would  naturally  be  made;  and  by  the  third  year, 
say,  (d"  tluir  coursi',  they  would  hav«?  developed  an  ai>titude  for  military  life  thai 
would  render  a  choice,  easy,  and  would  be  more  than  well  prepared  for  an  entrance 
to  West  P(»iut.  These  schools  should  have  this  incentive,  not  only  for  the  great  bene- 
tit  1  believe  such  an  <'ndowm<*nt  would  be  to  them,  but  they  would  seem  to  be  the 
natural  nursery  for  \\'cst  Point,  and  are  fully  entitled  to  this  recognition  from  the 
General  (Jovrrnnnni  for  the  good  they  are  accomplishing. 

Respectfully  submit  led. 

C.  W.  Miner, 
Captain f  Twcniy -second  Infantry ^  AaeUtant  Inapeotor-General, 


MAIXK  STATE  COLLEGE. 

Bangor,  Me.,  June  5, 1891, 

'Jhe  iNSl'KCTOi:  (IlNKKAl.,  V.  S.  AliMY, 

Washingtony  D.  C: 

(iKNKiiAi,:  I  respectfully  submit  the  following  report  of  an  inspection,  whK'h  I 
hav<'  Jn>t  made,  of  the  military  dex)artment  of  Maine  State  College,  located  at 
C)r«»no,  Me. 

riiere  have  been  JMi  students  in  attendance  during  the  term  jnst  closing — 95  males 
and  1  femah;  Of  this  number  1)2  were  in  the  military  department.  The  3  males 
wIm)  did  not  atti-nd  were  excused  on  account  of  physical  disability.  The  military 
ci»:ii>e  is  (Munpulsory  on  all  who  are  fit  to  take  it. 

The  drj)artnH'nt  is  in  charge  of  First  Lieut.  E.  E.  Hatch,  Eighteenth  Infantry.  He 
entered  iijion  hi^  duties  in  the  month  of  July,  188i<,  and  this  term  will  close  his  de- 
tail. In  addition  to  his  military  duties  he  has  been  the  instructor  in  mathematics^ 
but  without  extra  <'oinp»nsation.  His  servic-es  have  been  entirely  satisfactory  to 
th«'  pr«>idrnt  and  fa(  ulty,  and  they  i)art  with  him  with  nmny  regrets. 

He  ha>  the  student  Ixnly  organized  into  a  battalion  of  two  companies. 

I'ield  and  staff:  1  major,  1  adjutant,  1  (luartermaster. 

r.a<'li  ciinipany  has  1  ca])tain,  1  lirst  lieut«»nant,  2  second  lieutenants. 

Thr  nniioini  <onsisis  of  iln^  fatigue  cap  of  dark  Idue  with  college  emblem,  the  dark- 
blue  bloust'  and  liglit-hlue  trowsers,  fa<'iugs  of  red. 

riie  military  de]>artnicnt  is  given  three  hours  ])er  week. 

Tin*  men  move  with  a  gocxl  bearing  and  present  a  very  creditable  appearance  in- 
<le««l. 

The  reports  show  a  fair  attendance  at  drills,  lectures,  etc. 

The  reci)rd  of  target  praciiir  indicates  that  many  of  them  promise  to  become  excol- 
hut  shots.  Th(»  «;ronnd^  a<ljoining  the  college  ofl'er  a  fair  range  up  to  500  yards. 
Kighty-eiglit  of  tlie  niemb«  is  of  tin-  battalion  have  gone  through  the  course  of  rifle 
practii'e. 

The  jnoperty  of  the  I'nited  States  now  in  hand  consists  of  120  cadet  rifles,  caliber 
.ir>;   17  non-commissionrtl  <tnic«*r.i'  ^words;  120  sets  of  accouterments. 

This  i>ro}Hrty  i'-'  well  cared  for  an<l  in  good  condition. 

It  M«ins  to  be  the  intention  of  the  authorities  here  to  execute  their  compact  with 
the  (iovrrnuieni  in  its  fullest  extrnt. 

In  closing  this  n  ]tni\  I  desire  to  hay  that  Lieut.  Hatch  has  shown  snch  tact  and 
skill  in  the  managenient  of  hi.s  department  here  that  I  wish  to  mention  him  aa  well 
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fitted  for  a  second  detail  if  it  should  be  found  expedient  to  detail  him  to  college  duty 
again  after  he  has  served  some  time  with  his  own  organization. 
Very  respectfully, 

R.  P.  Hughes, 
Colanel,  Inspector-General. 


MARYLAND  AGRICULTURAL  COLLEGE. 

War  .Department,  June  22^  1S9U 
The  Inspector-General  U.  S.  Army, 

WdshimjioHi  D.  C : 

Sir:  I  have  the  honor  to  submit  the  followinij  report  of  an  inspection  of  Mary- 
land Agi'icultural  College,  Prince  George's  County,  Md.,  made  the  19th  instant, 
in  accordance  with  instructions  of  Special  Orders  No.  119,  paragraph  5,  current 
series.  Headquarters  of  the  Army. 

The  military  professorship  of  this  institution  was  established  in  1888,  and  the 
chair  is  now  filled  by  Lieut.  A.  B.  Scott,  Sixth  Infantry,  who  has  been  on  dut^ 
since  October  11, 1888.  He  resides  within  the  college  and  always  wears  his 
uniform. 

The  institution  is  non-sectarian.  The  government  of  the  college  is  vested  in 
a  board  of  17  trustees  and  a  faculty  of  9  professors. 

The  military  professor  is  a'  member  of  the  faculty,  and  is  also  acting  professor 
of  mathematics  and  drawing.  All  military  rules  and  orders  and  sdl  appoint- 
ments and  promotions  of  officers  and  non-commissioned  officers  are  made  by  tho 
military  professor  and  the  president  of  the  coUe'ge.  The  system  of  demerit  and 
punishment  in  the  military  department  is  controlled  by  the  military  professor, 
subject  to  the  approval  of  the  president. 

Instruction  in  drill  and  military  tactics  is  given:  attendance  is  compulsory 
'  upon  all  not  physically  disqualified.    Facilities  for  military  instruction  comprise 
an  armory,  but  no  drill  hall;  the  corridors  are  used  in  bad  weather  for  limited 
drill  movements. 

The  average  number  of  students  during  the  past  year  has  been:  Females,  none; 
males,  42;  total,  42.  Of  the  male  students  over  15  years  of  age  there  have  been 
40  \mder  military  instruction  dui'ing  the  yc^iii*.  The  average  daily  attendance  at 
drill,* .'{').  Unauthorized  absc>nces  from  military  instruction  are  punished  by  ar- 
rest in  rooms  and  reprimands. 

The  students  are  organiz.xl  into  one  company,  comprising  1  captain,  1  lieu- 
tenant and  adjutant,  2  lieutenants,  1  lieutenant  and  quartermaster,  1  first  ser- 
geant, 4  sergeants,  3  corporals,  and  the  remainder  are  privates. 

The  uniform  consists  of  the  gray  West  Point  uniform,  except  helmets  and 
dress  hats,  with  cap  and  undress  uniform,  and  is  required  only  to  be  worn  when 
formed  for  militarv  purposes  undtu*  arms.  At  inspection  there  were  no  students 
out  of  uniform.     Inhere  were  43  present;  absent,  3. 

The  arms,  accouterments,  and  imiforms  were  generally  in  excellent  condition. 
There  are  no  guns,  carriages,  implements,  nor  equipments.  In  18§8  the  guns, 
etc.,  were  tiu'ned  in  and  none  have  been  drawn  since. 

During  the  past  year  there  have  been  ninety  infantry  drills,  no  artillery  drills, 
no  ceremonies,  except  a  weekly  inspection,  no  signaling  nor  castrametation; 
eight  target  practices  on  a  100-foot  range  (reduced  cartridges). 

Theoretical  instruction  has  been  given  by  twenty-nine  recitations  in  tactics 
and  by  twenty-two  lectures  on  administration  and  organization  of  the  army,  mil- 
itary law,  field  and  siege  fortifications,  art  of  war,  outpost  duty,  etc. 

The  military  professor  is  also  em])loyed  by  the  college  as  professor  of  mathe- 
matics and  drawing,  for  which  he  receives  $5(X)  per  annum.  He  is  commandant 
of  cadets. 

The  attitude  of  the  authoritii^s  and  students  towards  the  military  department 
is  excellent.  The  commandant  has  bei^n  given  sutlieient  control  to  regulate  the 
manner  of  forming  and  marching  to  mess  and  to  preserve  good  order  within  the 
buildings  and  grounds. 

The  rei)orts  required  by  General  Orders  2(),  1891,  have  all  been  regularly  ren- 
dered; eojfics  of  tlu.^sr  reports  and  of  all  eorivspondence  are  ke])ton  file,  and  tho 
nann's  of  such  stud«^nts  as  hav<'  shown  special  aptitude  have  all  been  reported  to 
the  Adjutant  GcMieral  of  the  Army,  and  a  copy  has  becai  sent  to  the  adjutant-^ 
general  of  the  Stute  for  his  information. 
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The  name  of  the  most  distinguished  student  in  military  science  during  the 
yt-ar  is  Cadet  Capt.  F.  P.  Veitoh,  Prince  George's  County,  Md. 

Til  is  college  was  chart4.M*ed  by  the  State  of  Maryland  in 

Ri'inarks.  18r)G  as  an  agricultural  college.     It  receives  State  aid  to  the 

amount  of  $r>.(K)0  and  an  annual  income  of  over  $6,000  from  the 

United  States  endowment  under  the  act  of  July  2.  18(i2,  8ui)plemented  by  the 

college  act  of  August  .30,  18iH),  by  an  additionaf  income  of  $15,000,  etc. 

By  the  estiiblishmentof  a  br/ineh  for  colored  students,  at  Princess  Anno,  Som- 
erset County,  this  college  receives  the  entire  allotment  to  Marjiand  upder  the 
act  of  August  30,  ISDO,  and  the  funds  are  apportioned  to  the  branch  upon  the 
same  basis  that  tlie  j)u])lic-school  funds  of  the  State  are  shared  by  the  white  and 
colored  races.  It  is  not  known,  however,  whether  the  acts  of  July  2.  1862,  and 
of  August  30,  1890,  are  complied  with  by  the  colored  branch  so  far  as  concerns 
the  requirements  for  military  instruction. 

Thf  college  in  i^rinee  George's  County  needs  buildings,  particularly  a  spacious 
gymnasium,  that  could  be  utilized  for  drill  purposes  in  bad  weather  and  for 
gallery  i)raetice  at  all  seasons.  Considering  the  very  lilx'ral  benefactions  of  the 
United  Stiites,  the  least  the  State  could  do  would  \x3  to  supply  the  necessary 
buildings  to  properly  carry  into  effect  the  generous  intent  of  the  General  Gov- 
ernment. 

An  agricultural  experiment  station  is  attached  to  this  college,  and  is  main- 
tained with  the  liberality  usual  to  such  institutions. 

Every  reasonable  encouragement  is  given  the  military  department;  the  allow- 
ance of  lime,  however,  is  not  sufficient  to  carry  out  all  the  requirements  of  Gren- 
eral  Order  26  of  1801,  such  as  guard  duty  or  the  instruction  of  sentinels,  signalling 
or  castrametation,  artillery  drill,  etc. 

A  target  i-ange  of  at  least  r)00  yards  shimld  be  established,  where  all  the  cadets 
could  be  instrueted  in  marksmanshi]). 

With  tht'ir  limited  facilities,  howt^ver,  I  found  this  company  of  cadets  exceed- 
ingly w(»ll  instructed  in  infantry  drill,  thereby  manifesting  the  zeal  and  ability 
of  the  military  ])rofessor  and  commamdant,  Lieut.  A.  B.  Scott,  Sixth  Infantry. 

liespect fully  submitted.  * 

S.  G.  Keltxxjg, 
Cdptdln  Fifth  Cavalry,  Inspector. 


ST.  .lOITNS  (^OLLKGE,  MARYLAND. 

War  Department,  Jam:  lu,  1891, 
The  Inspeci\:)K-General  U.  S.  Army, 

Wdshhufton,  J).  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  St. 
John's  College,  Anna])()lis.  Md.,  Thomas  Fell,  LL.  D.,  president,  made  the  M 
instant,  in  accordance  with  instruetions  of  Special  Orders  No.  119,  paragraphs, 
current  series.  Hradcpiarters  of  the  Army. 

Tlu^  military  professorship  of  this  institution  was  established  in  1884,  and  the 
chair  is  now  til  Jed  by  Second  Lieut.  It.  II.  Noble,  First  Infantry,  who  has  bt^cn 
on  duty  since  SeptemU'r  10.  WX).  lie  resides  in  Annai)olis,  near  the  college, 
and  when  in  the  ])ei'formance  of  militiiry  dutii^s  wears  his  uniform. 

The  institution  is  non-sectarian.  The  government  of  the  college  is  vested  in  a 
board  of  governors  and  a  faculty  of  twelve  ])rofessors. 

The  military  i)rofessor  is  a  member  of  the  faculty  and  lecturer  on  international 
and  constitutional  law.  for  which  he  does  not  receive  any  additional  com^xinsa- 
tion.  All  military  ruh's  and  orders  and  all  appointments  and  promotions  of  offi- 
cers and  non-commissioned  officers  an.'  made  by  the  military  professor,  subject 
t<^  the  approval  of  the  presid<»nt  of  the  college.  The  system  of  demerit  and 
punishnitjnt  in  the  military  department  is  controlli^d  by  the  military  professor. 

Instruction  in  drill  and  military  tactics  is  given:  attendance  is  compulsory, 
exce])t  where  a  student  is  ])hysiea"lly  disqualitied  after  a  medical  examination. 
Fai'ilities  for  military  instruction  coniprist?  a  small  armory  and  good  drill  grounds ; 
a  drill  hall  is  vei'y  much  ne«.'ded  for  use  in  bad  weather. 

The  average  nunilx'r  of  students  during  the  past  year  has  been:  Females,  none; 
males,  110 :  total.  110.  Of  th<^  male  students  over  15  years  of  age  thei'c  have  been 
KK)  under  military  instruction,  t>0  per  cent  of  the  entire  number.  The  average 
daily  attimdance  at  drill,  ^M).  Unauthorized  absences  from  military  instruction 
ai-u  punished  by  demerits,  loss  of  privileges,  and  susi)en.siou. 
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Tlie  students  are  organized  into  aluttalion  of  tiwtfD  companies,  fully  oI& 

The  uniform  consiBts  of  a  dark-blue  cap,  drees  coat  JUiii  trDUEi^rB  ol  grAf  oM 
modified  fi'sm  the  West  Point  pattern,  and  is  worn  tor  ilrill  and  i-ecitatum  Tfa 
posea,  but  not  required  otherwise.    At  inepection  thoi-e  was  one  student  oatii 
uniform.     There  were  75  present.  J 

The  anns,  accoulerments,  and  unUorms  were  gonerallv  in  good  oouditl0D{  1 
large  proportion  of  the  arms  are  modern  and  new,  but  the  cartridge  boxes  a~' 
Ijelte  are  aU  old  and  worn.    The  ^uns  and  carriages  woro  l{opt  under  shelter  a 
in  excellent  condition,  but  thei-e  la  no  icstriiction  in  artillery. 

During  the  past  year  there  have  been  sixty  infantry  drills,  no  artillery  dr 
forty-six  oeremonies,  and  fort;-flve  recitations  and  lectures.    No  signalln^iua 
castrametatlon.    Target  practice  was  had  on  the  100-yard  range  o(  tbs  uTfl 
Naval  Academy  by  the  senior  class,  6  men. 

Theoretical  instruction  has  been  given  in  organization  and  ndministrs 
preparing  of  company  reports,  drill  and  army  regulations,  art  and  bcisdOaS 
war.  campaigns  of  Frederick  the  Great  and  Bonaparte.  ^ 

The  following  property  was  found  unserviceahlo;  none  presonUid. 

The  military  professor  is  also  employed  by  the  faculty  to  leach  French ;  ho  ft 
also  taught  mathematics  and  law.    He  receives  no  compensation. 

The  attitude  of  the  authorities  and  students  towards  the  military  dopftrtn. 
Is  excellent,  appreciative,  and  full  of  encouragement,  so  far  as  the  innnmc  o4t  i 
college  will  allow. 

The  reports  requii'ed  by  General  Order  2U,  1891,  have  all  been  regulurly  P,. 
dered.    Copies  of  these  reports  and  of  all  correspondonuo  are  kept  on  tile,  and  tl_ 
names  ol  auch  students  ae  have  shown  special  aptitude  have  all  been  reporte£9 
the  Adjutant-General  of  the  Army,  and  a  copy  has  been  sent  to  Lbe  adjuta~ 
general  of  thefitate  for  his  information. 

The  names  of  the  three  moat  distinguished  students  In  military  scIonoodUEi 
the  year  are  Cadet  Capt.  and  Adjt,  0. 1,  Yellott,  Cadet  Capt.  Oscar  HurM,  P""" 
Capt.  F.  E.  Daniels. 

The  facilities  for  military  instruction  id 
KemartB.  limited  fla  to  prevent  in  a  great  measuiT  ■-' 

General  Order  No.  2U  of  1891  as  the  milii,i 
desire.  The  college  is  said  to  have  labored  under  great  li:i: 
several  years  past,  and  it  derives  no  money  support  f  i-om  th'  ■  i 
it  has  seoured  anallotmentunder  the  aotof  August  30, 181X  ..  _,. 

very  little  money  support  from  the  State  of  Maryland.  As  aconsoqnenoefU 
buildings  ore  inadequate,  particularly  for  military  Instruction  and  llio  luoil" 
tion  of  those  habits  most  essential  to  military  dlscipliue.  Lieut.  Kohle  has  q 
rtioently  taken  charge  of  the  military  department,  hut  evinces  every  dispos*' 
to  carr^  out,  as  tar  as  practicable,  aU  tlie  requirements  of  the  War  Departa. 
Attention  ia  invited  to  the  suge:estlon  of  President  FeU  that  the  detAil  aX  q_ 
officer  be  made  for  (our  instead  of  three  yeai^.  It  would  be  well,  nlso,  tor  ti. 
retiring  ofllcer  to  remain  at  least  two  weeks  after  bis  successor  arrives  to  a 
quaint  him  fully  with  bis  duty  and  surroundings 

Respectfully  submitted . 


MASSACHUSETTS  AGRlCtlLTURAl.  COLLEGK.i  ■ 

NORTHAUPTON,  MASS.,  Jwitl,  1S9L 

The  Inspector-Genekai.,  D.  S.  Army, 

WashingUni,  D.  C. : 

General:  I  respectfully  submit  the  rollowiog  report  of  an  inspection,  which 
I  have  just  completed,  of  the  military  department  ol  the  Maiisachuat^tla'Agricul* 
tural  College. 

This  institution  is  located  at  Amherst,  Mass.,  and  is  a  beneficiary  by  the  land- 
Brant  act  of  1802.    The  amount  of  that  fund  and  the  amount  aanuulK  ujiiin,- 
prialed  by  the  State  were  set  forth  in  my  annual  reportof  Inst  year.    T' 
that  will  come  to  this  Institution  annudly  from  the  results  of  the  ni't 
30,  1890,  has  not  yet  boon  decided  by  the  leglHluturii  of  the  SluU-, 

The  military  depai-tment  is  still  in  charge  of  First  Lieut.  L.  W.  Q^j  : 
Cavalry.  There  is  an  apjirecinble  Improvement  in  the  department  giiji 
spection  of  it  one  year  ago, 
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In  this  conm  otioii  T  dosiiv  to  say  that  the  dejjroe  of  succoss  attained  hy  Lieut. 
Coriiisli  l<ni(ls  nio  to  meal  I  the  faet  that  his  tlireo  years*  detail  will  expire  in 
Auji^iist.  !S!>2.  I'he  si'hool  year  opens  the  first  week  in  SepttMnbor.  I  am  con- 
vinct^d  that  it  would  ha  <^oo(l  iulniinistrative  poliey  to  continue  Lieut.  Cornish  on 
duty  here  until  Si'ptemher  15,  althouofh  the  officer  who  relieves  him  should  bo 
ordered  tt)  Im^  at  Amherst  by  the  .*]Jst  of  August. 

The  llrst  six  uiontlis'  work  of  one  of  these  positions  is  very  dependent  upon 
trettiniif  the  pt'o])er  tlin^ctives  at  the  start.  These  can  bo  given  in  a  few  days  by 
the  outgoing  otiieer. 

The  battalion  is  oi-gauized  into  four  companies  and  a  band  of  fifteen  pieces. 
The  Held  and  stall'  consist  of  a  cadet  major,  an  adjutant,  and  a  quartermaster. 
Kach  company  hiis  three  commissioned  onlcers. 

The  otlicei's  an^  all  taken  from  the  senior  class  and  the  non-commissioned  offl- 
c«'rs  from  the  junioi*  class.  The  selections  and  appointments  are  determined  by 
litness  and  ari',  maile  by  the  military  professor  with  the  consent  and  approval  of 
til*.'  president  of  the  eolU^ge. 

Tile  president  of  the  coUegti  is  entirely  satisfied  with  the  military  professor, 
an<l  Lieut.  ( Jornisli  informs  m«'  that  his  supi)ort  from  the  president  and  faculty  is 
all  tliat  can  l)e  asked. 

The  military  d«'partment  is  given  three  hours  per  week  for  military  instruction, 
and  in  a<ldition  lu*  has  a  gt.'ueral  insi)eetion  of  the  battalion  every  Saturday. 
Ijectui'es  on  military  organization,  administration,  etc.,  are  delivered  to  the 
senior  <'lass  once  every  week  during  the  sessions  of  the  college. 

Tin?  pr<>])erty  of  the  lTnit<*d  States  is  generally  in  a  fair  condition.  Some  of 
the  ritles  are  in  need  of  minoi*  part.s,  such  as  firing  pins  to  replaee  those  that  have 
})een  broken,  ete..  but  otlierwise  they  are  in  good,  serviceable  condition.  The 
guns,  two  12-])ounder  brass  ])iee<'s,  two  S-ineh  siege  mortars,  and  two  mortar  beds, 
are  in  good  c(»ndilion,  and  guns  are  carefully  housed,  but  the  carriages  and  lim- 
Uh's  art;  in  very  poov  eondition.  The  fjict  is  they  are  entirely  unserviceable  and 
should  be  broken  up  and  tlu».  iron  sent  to  Watertown  Arsenal  for  use  in  the 
sho])s. 

Tlie  militai'y  i)n>fessor  is  anxious  to  get  ritles  to  replace  these  old  brass  pieces, 
and  also  a  mod<'i:n  machine  gun  of  small  ealilK*r. 

The  ritle  range  is  a  fairly  good  one,  and  admits  of  practice  up  toandincludingf 
r>(M)  yards. 

Fncumelusion.  I  desire  to  say  that  this  institiition  means  to  discharge  its  obli- 
gation "t(»  have  military  instruction"  honestly  and  faithfully,  and  all  the  wishes 
of  the  militai'y  profes>or.  to  whom  much  discretion  is  left  m  the  management 
of  this  de]>artment,  are  promptly  and  carefully  considered  by  the  president  and 
faculty. 

The  military  de])artment  at  Amhei'st  is  in  better  condition  to-day  than  at  any 
of  the  other  land-grant  colh'ges  in  my  inspection.  Much  of  this  may  be  due  to 
the  fact  that  th«^  presidtmt  ((loodell)  has  seen  service  himself  and  understands 
th«'  requirements  and  necessities  of  that  department  better  than  those  who  have 
not  hiul  experience  with  armies  in  the  field. 
Very  rcvspt'ctfully, 

R.  P.   IIUGIIKS, 

Colonel,  Jn^pector-  Gc ne ral, 

MTCEirGAN  MrLlTAFiV  ACADEMY. 

CiiiCA(Jo,  III.,  May  SO,  1S91, 

The  TMSPi:(T()Il-(xK.VKUAL,  U.  S.  AKMY, 

WdshiiuftOHy  1).  C: 

Siu:  I  ha\i'  tln^  honor  to  sulnuit  tlie  following  report  of  my  inspection,  on  May 
5.  of  the  military  deparlm'.*nt  at  the  Michigan  Military  Academy,  located  at 
Orchard  Lake.  Slich..  madi*  in  accordance  with  instructions  from  your  office 
dated  August  UT.  1^!K). 

This  academy  is  a  ])rivate  institution  and  was  established  in  1877,  and  is  very 
com])lete  in  every  respect.  There  are  ten  buildings,  eight  of  which  are  used 
for  military  purpos:'s.  'J'he  drill  hall  was  burned,  but  a  new  one  will  be  erected 
soon.     This  college  has  rei-.^ived  no  land  grant. 

The  academy  has  1()0  students,  all  males;  four  only  are  under  15  years  of 
age.  They  all  livt-  at  the  colh'ge  and  art)  members  of  the  corps  of  cadets. 
They  are  organized  into  a  battalion  of  four  companies,  with  field,  staff,  and 
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band.    The  band  can  be  ooDTeftecI  into  u  biigle  and  drum  corps  when  requl 

,     ,  Coiiimandiuit,  finji  Linnt.  F.  T.  Van  Liow,  Elovonth  I    ^_ 

**"^r'^       ^luf""'-''!-  protesBor  ijf  militjii-,?  suienw  and  taotit-M.    CodalQ 

major.  Tuusey :  adjutant.     Lieut.  Short:  post  gradufttos  oi 

(uiies  to comniondaut.    Noa-eommisaionod  staff:  1  Borgeanlmajor  andl  colors! 

feaat.    Bund :  1  L'hiefmusioian  (oitizen),  1  principal  musician  (second  li«uteiuKiH 
ilrum  niujui-  (sergeant),  2  aergeaute,  2  onrporuln.  and  18  privates. 
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Sixteen  belong  to  t.hii  ^nior  i^lass,  40  ai\)  juniors;  tfae  rest  belong  to  the  H^ 
And  eocond  year  classes,  The  ofB.oet's  and  nan-comm.i»iaiDnod  oQitHii'a  are  inenibci~ 
OF  the  Wftiior  and  junior  classea  and  eome  non~eomiiii«sioned  ofBcei«  are  from  t 
first  and  HW-ond  year  eiaBses.  They  are  apjjointed  and  pi-omoted  upon  the  n 
mentlutiun  of  the  nimmandant.. 

Ern^h  comi«iny  haa  two  drills  a  day  of  one  hour's  duration  each  in  battalion 
com^i'any,  and  oavalry  drill,  signal  pi-actiye.  artllleiy  drill  (full  batten-.  irtt| 
Gatlinfi'  tjuu.  with  hciracs),  with  mortar  llarget  iiractiucl,  salvr  iixerciaes,  fcnci"'^ 
target  ]>riiatii^e  (<illO-yard  range  imd  sliding  target),  buttollon  and  company  si 
iuIhIi,  duiiy  hand  practice  and  iostructioa  lor  bugle  and  drum  corps,  and  rum 
unil  Biittinj;  up  drills  for  all:  ceremonioa.  reviews,  dress  pui-ades.  iDsuectii 

lUiri  Kill. Id  moimlini.'.      H.iftalion  Jinlls  iiro  h.-kl  on  Mni.diiv,  TuriadttV,  ThlllW 

aniiri:'.    I :.!"■  I  \:.rlli ihlr  .  !..V,  ,.^^<■^M..-l    i.^nV  1  1l.i^>.^,l■'.    CodtfTI 

iviugni 
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3  22  iud  24  hav 
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u'da  such  ML 
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been  mi 

by  iisiaji  ''Texoa  grip." 

Thi'y  have  a  full  battory  of  4  pieces:  1  Utttling  gun  dolachment,  and  1  u 

detaulimunC.  Thu  i^ntln!  corps  have  buun  tiuight  manual  and  mechanism  of  OM 
ling  gun.  rTiivu  bad  ao  far  this  year  2I>  foot-battery  drills,  54  Gatling  gun,  and' 
mortor  drills.  Application  was  made  iu  the  War  Dopartmeat  foi'  projt'ctllis  U 
UHO  iti  ai'lillery  targtit  priujticu.  but  infiirmation  wue  received  that  none  ouuld  b 
furnishc-d. 

Two  platoons  are  instructed  in  cavalry  drill,  saber  eJierclse,  etc. 

TUerw  also  eiisls  a  urack:  infantj-y  company,  but  tbey  can  not  do  much,  ai_ 

time  Is  taken  up  by  regular  drills.    They  made  themselves  famous  l>y  a  a 

of  SS  miles  thi'ongh  mud  and  rain  in  about  seven  hours  in  light  maivhlng  otAai 

During  Fehruarv  and  March  offlcet'a  and  non-eommlBHluuc'd  uffluerB  had  daP' 
retUtatlons  in  tactics.    A  i;lass  of  seven  rt^citcs  daily  in  regulations  and  Otfa 
military  suhjivcts.    Tlioy  hitve  been  oarrloil  through  Held  rortilicaliooe,  af 
works,  niinoi-  operations  of  war,  and  are  now  guiug  through  a  courne  In  ndlli 
law. 

The  complete  ooursn  in  thn  military  is  about  as  follows:    Theoretioal  iBBtr 
Iton  in  infantrytaetics.  Army  Rogulations,  field  tortiflofttionfl,  minor  o 
var,  military  law,  and  rulurns, 

Practiual  instiuetion  ii 


Artillery :  Foot  buttery,  mortar,  (lotliug  j;iin  with  horst_. 

Cavalry ;  Si-hofd  of  platoons,  riding-hall  exuroist-s  with  and  witJiout  ■ 
.  domonn  ting  anil  vaulting  utdtffui-imt  gaits;  leaping,  wrestling,  riding  doahleV 
dilllcult  liHiebaek  cvolutiiinH. 

Thforctiual  and  priunir'iil  [jistruclion  in  signaling  given  to  i^nUni  corps. 
Whcolui''-  Fi.-^M  Forillii'MfiimK,  Kdintmd"s  Minor  OperalTonH of  War,  Ivo's  Mili- 
tary Law.  aiid  Ihu  Anuv  li-'iiulations  ari!  the  text-booVs  used, 

'Ihi-'re  iy no I'liLBs Hlaodnii: :  'ht'i-eai-e  Ihre"  grades  o(  diplomas,  re[|iiiring  atu^r- 
twin  average  to  bo  atUiiacd  in  all  sludius  lo  (jaln  each.     A  military  siihjocl  i*  oJ 
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equal  value  with  any  other  and  is  allowed  to  Ixi  substituted  in  some  courses  for 
other  studies. 

All  diseipline  is  in  the  hands  of  the  commandant  and  is  reported  as  excellent. 
It  is  thoroujifhly  military  in  every  respect,  the  West  Point  system  of  punishments 
and  demerits  lx.^injj^  closely  copied. 

Tht*  facilities  for  oiitdoor  drill  are  ^ood.  The  riding  hall  of  brick,  ir)r)x85,  is 
used  for  indoor  drill  when  not  in  use  for  riding". 

Tlu?  battiilion  is  armed  with  Sprinjrficld  cadet  rifles,  caliber  .45,  regulation  belt, 
and  McKeevcr  cartrid^'-e  Ik)x,  stored  in  armory  and  cared  for  by  the  academy 
quartermaster  and  cadet  ordnance  otticer,  and  were  found  in  excellent  condition. 
Th(»y  also  have  one  Gatlin^r  ^un.  carriage,  and  limber;  two  3-inch  wrought-iron 
guns,  carriages,  and  lim}>.'r :  four  (i-pounder  bronze  guns,  carriages,  and  limbers 
for  two;  <me  H-inch  mortar,  lx?d,  and  platform.  The  Gatling  is  stored  in  new 
academy  building  and  is  in  splendid  ccmdition.  The  others  are  not  stored,  are 
old.  and  are  in  very  ])(K)r  condition.  I  understand  that  four  new  steel  breech 
loatlers.  carriages.  limlH'rs.  caissons,  and  harness  have  been  ordei'ed  sent  hero 
])y  the  SeiM'etary  of  War. 

*  Lieut.  F.  T.  \^an  Liew.  Eleventh  Infantry,  the  officer  on  detail  here,  is  com- 
mandant of  cadets.  Ue  resides  at  the  s<'hool  and  is  a  membt*r  of  the  faculty  in 
every  respect.  lie  receivi?s  $500  per  annum  as  extra  comi)en8ation f rom  the  col- 
lege! All  his  time  is  taken  uj)  with  the  military  department.  The  following 
names  of  students  were  submitted  as  having  shown  s^xicial  interest  in  the  mili- 
tary department: 

('adt^  Maj.  Tousey  and  Cadet  Adj.  Short,  both  ])ost  graduates,  and  very  de- 
sirous of  entering  tluj  Army  by  civil  appointment  and  have  both  been  thoroughly 
recommended  to  th«'  Secretary  of  War.  In  addition,  the  names  of  Capts.  Varian, 
}*arker.  and  KimlxM*ly,  and  I^ieut.  Butler  were  submitted.  The  two  former  are 
(puilitied  in  every  res])«'ct  for  a]>])ointment.  The  last  four  are  slightly  underage 
at  present.  In  other  res])ects  they  are  fully  qualified.  The  standing  in  studies 
of  all  is  very  good. 

The  cenu'nony  l)cgan  at  S::}()  a.  m.,  with  guai'd  mounting  in  full  dress,  with 
band.  There  was  as  nuicli  and  even  more  interest  manifested  in  this  cei*emony 
than  I  have  seen  in  the  Armv,  **  bucking  for  orderly'  l^eing  a  very  interest- 
ing feature,  the  adjutant  during  his  insi)ec.tion  having  to  go  so  far  as  to  ex- 
amine the  luiderclothing  of  the  cadets  in  order  to  decide  the  neatest  and  cleanest 
man  for  orderly.  , 

During  \hv.  pai't  of  the  yi'ar  that  a  guard  is  posted,  an  orderly  is  selected  daily 
at  guard  mounting  by  tlie  cadet  adjutant. 

The  orderly  is  taken  fi-om  among  those  memlxji's  of  the  guard  who  present  the 
most  soldierly  and  neatest  aj)]Hnirance.  At  the  close  of  the  school  year  the  cadet 
private  who  has  received  this  distinction  the  greatest  number  of  times  is  pro- 
mott.'d  to  a  cor]M>ralcy. 

The  review  and  in*s])4M*tion  of  the  })attalion,  consisting  of  band  and  four  com- 
])anies.  was  very  satisfactory  and  the  military  apix^arance  and  bearing  of  the 
ca<lt»ts  all  that  could  l)e  desired.  The  drill  and  discipline  is  excellent  in  every 
resj)ect ;  in  fact,  T  doubt  very  much  if  West  Point  has  a  better  or  more  complete 
militai'y  system  than  they  have  at  the  Michigan  Military  Academy. 

During  the  day  a  comi)etitive  drill  for  a  b^ge  took  place  between  the  cadet 
companies.  Company  1),  Capt.  Butler,  carrying  oflf  the  honors.  The  contest  was 
a  very  hard  (me.  each  comi)any  making  an  effort  to  gain  the  prize,  but  Capt. 
KutUM*'s  coolness  and  level  head  gave  him  the  advantage  in  one  or  two  difficult 
movements. 

The  light  battery  drill,  including  mechanical  maneuvers,  Gatling  gun  prac- 
ti<'t».  salxjr  drill,  signal  ja*actice.  mortar  practice,  cavalry  drill  in  riding  nail, 
with  and  without  sa<ldles.  vaulting,  etc..  all  show  that  Lieut.  Van  Liew  has  been 
a  cai'eful  instructor,  and  the  cadets  apt  pui)ils. 

I  would  recommend  in  view  of  the  amount  of  military  duties  required  at  this 
school  that  an  additional  insti'uctor  be  given  the  academy.  West  Point  has  10 
military  instructoi*s.  with  not  mon*  than  double  the  number  of  cadets  they  have 
at  ( )rchard  Lake.  It  would  soem  advisable  therefoi'e  that,  in  order  to  encourage 
and  develop  the  military  feature  of  this  college,  an  additional  officer  should  be 
detailed  as  assistant  instructor. 

I  wish  to  cull  attention  to  my  orderly  for  the  day  while  at  Orchard  Lake, 
Trum])etor  Gibl)Ons.  a  lad  of  about  foiirtoen  years  of  age,  but  "every  inch  a  sol- 
dier."   He  was  j)rompt.  and  v«'i'y  etllcient  in  every  respect. 

The  cadet  imiforms  ai-<'  made  at  the  academy  by  expert  tailors  and  modeled 
aft4'r  the  West  Point  luiiform.  Ka<*h  (?adet  has  his  uniform  made  to  order,  and 
it  is  needless  to  say  it  lits  him  i)erfectly. 
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The  siuliilns  suppUoil  by  thw  Onlnnnw  Dciiai-lmtinl,  (or  iiao  of  cftTftlry  4 
mcnl  art- old  war  stock,    Tli«  irtmsaro  warpud.  aud  ar«  uljii  iu  make  Uieh__, 
taa«ke  801*6.    I  would  reiMimmeiul  that  ct  supply  of  leather-covered  eoddlca  be  n 
plitK)  the  academy  In  pllh.'e  at  the  old  pattern. 

Ml'.  Short,  the  cadet  adjiitoul,  is  au  applicant  for  appointment  as  saoond  L 
tenant  in  the  Army,  He  was  csoniieot«d  with  the  Ohio  State  militia  tor  sevB 
j'eara  on  the  Btaft  of  ex-Govenior  Foruker  and  is  a  very  cntUusiiistic  soldier,  I 
competent  in  evoiy  respect  to  bo  a  oommiaaioned  otHoer. 

Tbe  Michigan  Militaiy  Academy  ia  by  tar  tlie  best  Bohool  al  the  kind  I  1l 
ever  lind  the  jileaaure  of  inspentiog,  and  I  doubt  vory  much  wbethor  there  Is  d 
other  school  m  the  country  [outeide  of  Weft  Point)  that  can  compare  witJl  IkJ 

Col.  Bospers,  the  superintendent  of  the  academy,  is  a  tUoitiugbly  pracUa 
man.  aud  deserves  great  credit  for  tbe  sue<K>s9  and  liigh  standing  to  whioh  1 
has  brought  hie  school  in  «o  short  a  time. 

Very  respectfully,  your  obedient  servant, 

E.  M.  HKYt, 
Oolmirl,  Ingprel 


sncmG.\N  AGiucm.TuriAL  college. 

Chicago,  Ir.t,.,  May  t4>  189tM 
ThelNspECTOR-GENERAr.  V.  8.  Army, 

Wiishiniilnn,  D.  0. : 

Sor:  I  haV9  the  honor  to  submit  the  following  report  on  my  inspection  ot  t 
military  d^-^^arlmeut  at  the  Michigan  Agi-icultural  Coiluge,  situated  M  Iduir*' 
Mich..  inBimcUxt  Mav  4,  isgi,  in  ai:!coiil~anae  with  instructions  (rout  your  o 
dated  Auf^uat  27,  awjO. 

First  Liuiit.  J.  J.  Crittenden,  Twonty-soconil  Infantry,  is  in  ohargo  ot  I 
militai^  Uepurtmentsinoe  Deoeniber  LI.  IB90,  in  CDmuliamw!  with  SiiectBlC  ' 
227,  Aajntiint-Gencrara  Office,  1890.  He  resides  at  the  colloge  und  is  Kmot 
of  the  faculty  In  all  rtwpects.  No  other  subjecte  than  those  pertaining  lol 
military  dupurUnenl  aru  taught  by  him.  He  appears  In  i>ropor  unKunn  wiur' 
pci'Tormaaco  ot  military  duty.  Be  rocoivcs  no  extra  (tiimpensalion  on  aoooni 
histlolail  ht.re. 

Tbe  Hphool  D|"enod  Monday,  Fubruary  £.'l,  1801.  and  the  bflttaliim  organixed  h 
next  d:iy  into  four  companies,  one  t»|U]Ul  and  band,  and  compli'te  in  oRIoers  W 
uon-comntissiouod  oIHcoitj.  The  batt-alioii  is  composeil  of  11k>  tollowing  olSid^ 
6  seniors.  26  juniors,  03  sophomureH.  and  >&  frushmon;  a  lulai  ut  177  studoata-B 

Many  of  tho  ofBoers  and  non-commissioned  officers  o(  the  (orint<r  bitttalloo  a 
not  return  and  very  taw  of  tho  tieniors  elected  drill.    During  March  the  wea  " 
wait  HO  inclement  tJiai  vei-y  little  oould  bu  acoompiii^hed,    Onlyi>j><.'  >.-<impuDv1 
a  timl^  could  be  drilled  iniioorsia  the  school  ot  thesutilier  umi  |i    -]■  m'  '     '  ' 
In  Ajivii  lihn  battalion  lind  six  di'illa  in  thegchool  of  the  coih]  . 
uioMJiiini:,  OHO  dress  parade  and  two  battalion  drills,  when  tii. 
the  bat taliun  from  drill  the  rest  ot  this  term,  ending  Maj  l-    :  ■ 

the  students  that  timu  tor  physical  exercise  in  preparing  For  :l:<     m:. 
contest. 

Much  o(  the  spring  t^rm  being  lost  to  the  department.  Lieutenant  Criti 
has  ronommtindcd  U>  Ihi:  (acuity  changes  that  will  give  a  littl(<  more  section  n 
work  and  l^sa  drill— having  half  ot  the  spring  term  devoted  U>  tactics  for  j 
juniors  and  sophomorfeaud  the  Other  halt  to  tecturesonmilltarvsubjeote;  t 
out  the  tall  t«rm  work,  also  elective  cuurw  in  summer.    If  this  plan  la  nd 
each  class  wUl  havn  wventy-two  hours  o(  clnas-rtKim  work  before  grndufttfa 

Numbor  ot  students  at  college,  maies  214,  females  24,  total  238,  All  ftrc  _ 
flitoon  years  o(  agr  and  livo  ut  ibe  college.  Their  dlBciplino  is  rttptrted  E 
and  is  under  the  chnrgoof  Llput,  Crill«nden.  Breaches  o!  disi-ipllncarop 
Ished  by  demerit*,  suspension,  and  dismissal. 

Military  drill  is  obligatory  upon  all  male  students  excepting  Beuluiis  &: 

phyKic'iilly  lii-iijiiaTlfii^d.     The  officers  o(  the  battalion  belong  to  thesenWr^ 
jiirif'f  I  ':i  -,  -  ,11  it  111,,  non-commissioned  officers  are  sophomoros.    They  a 
poiii'     '  -  ■      ■'.  il   by  tho  oiBow  in  charge  on  oliws  Buleotion,     "nieei 

nil""  ".  -   I  ivi'ok  for  tbe  military  depnrtmont.    This  has  luMadQ.. 

I'iiii  .■■  i-n.vhttit  tormln  tholall  to  thoatudyof  tactics.    Tbiaa 

In-,  1. 1  ...Ml...    ii.-.n  .irvffood.     Tho  military  uuui-so  is  popular  witil  abOUlX 
of  tho  si  udoats.    There  is  no  separato  artillery  company,  or  detouhmeott  n 
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**rraok"  (•(nii])any  maiiitiiinod ;  have  had  no  target  practice,  inspections,  nor 
jrutirfl  THoiintiu^-  as  yet.  Tho  stiuU^nts  have  received  some  instruction  in  artillery 
dtill.  manual  of  I  lie-  ])ieco,  etc.,  but  not  any  more  than  will  make  thorn  proticient 
in  !iriii;»"  a  salute.  Students  who  fail  to  pass  examination  in  the  military  course 
can  not  ^'■raduate. 

Present  at  i7i52)ec^/on,  May  fy^  1S91, 


Compaules. 

Commis- 
sioned 
olllcers. 

Non-commlss  1  o  n  e  d 
officers. 

Privates. 

Total. 

Sergeants. 

Corporals. 

A 

3 
3 
3 
1 

5 
4 

5 
5 

1 
8 
1 

5 

4 
4 
2 

19 
15 
34 
23 
25 
9 

81 

11 

at 

<• 

30 

]) 

S3 

Stniail 

27 

H:in(l   ....                         

12 

StalT 

2 

3 

Total 

14 

124                   15 

115 

1G8 

The  hattalion  is  ai'nied  with  149  Springfield  cadet  rifles  and  equipments,  in 
fair  condition,  and  two  field  pieces  without  carriages;  condition,  fair.  The  for- 
niei*  are  koj)t  in  armory  and  cared  for  hy  the  quartermaster.  The  latter  are  kept 
uHih-r  cover  in  winter,  and  during  pleasant  weather  in  front  of  the  armory. 

Lieut.  Crittenden  stated  the  needed  improvements  in  his  department  were  less 
time  for  drill  and  more  class-room  work,  and  a  week  or  ten  days  for  camping  and 
field  exercise.  He  also  informed  me  that  any  expenses  incurred  in  the  military 
dej)artiuent  have  always  Ix^en  met  hy  the  college  authorities.  The  following 
stu(l«-nts  he  recommends  as  having  shown  s])eeial  a])titude  and  interest  in  his  de- 
partment: Capts.  F.  W.  Ashton  and  V.  S.  Hillyer,  and  First  Ijieut.  C.  A.  Udell. 

The  battalion  consists  of  four  companies  and"  band.  Three  companies  are  uni- 
foi-nied,  the  fourth  only  partially  so.  The  uniform  is  of  dark  blue  blouse,  trou- 
>ers.  and  ca]).  The  arms  and  equipments  are  in  goiKl  condition,  and  the  company 
drill  was  very  fair. 

The  armory  and  drill  hall  is  W)  by  r)0.  and  is  us<h1  during  the  wint<^r  for  set- 
ting-up drill.  The  cadets  live  in  d()rniitories  on  college  grounds,  but  are  not 
undrr  the  control  of  eomnumdant.  There  are  three  dormitories,  and  each  has  a 
s»'])arate  mess  for  the  oc(rui)unt^.  The  commandant  should  have  charge  of  the 
donnitorios  and  inspect  rooms,  etc.,  and  require  cadets  1^)  keep  their  rooms  in 
oi-dt'i'. 

I  have  no  doul)t  lM'tt4^r  results  could  be  obtained  by  having  a  thorough  system 
of  insjH'etion  of  quart*  rs  hy  the  commandant,  and  also  of  the  mess  halls,  for  the 
])ur])os('  of  coriH-eliiiLT  rud<'ness  at  table,  etc.  lioU  call  morning  and  evening 
would  have  a  gt)od  etVect.  • 

1  ilo  not  think  quite  enough  interest  is  taken  in  the  military  feature  of  the  col- 
lego,  and  yet  the  ])n'sident  and  faculty  seem  to  be  very  favorable  to  it. 

l.irut.  Ori1t(^nden  seems  to  have  given  satisfaction  so  far.  He  has  only  been 
at  th«'  college  a  short  time  and  has  not  had  time  to  do  much  work  on  account  of  the 
wrathrr. 

Till'  location  of  the  college  is  excellent,  and  about  3i  miles  from  the  town  of 
I^msiug.  The  buildings  arc  all  substantial,  as  well  as  ornamental,  being  built  of 
brick. 

Very  njspcctfuUy,  your  ob<'dit:nt  servant, 

E.  M.  HEYli, 
Colonel^  Inspector-General. 


UNIVERSITY  OF  MINNP:SOTA. 

St.  l*ArL,  Minn.,  May  19^  1891, 

Th«'  Ixspector-Gknteral  of  the  Army, 

Wub'hiiKjtfm,  D.  C: 

Sir:  I  have  the  honor  to  report  that  on  Mav  15, 1891,  I  inspected  the  Univer- 
sity of  Minnesota,  re})orting  upon  my  arrival  to  the  j)re8ident,  and  that  I  ob- 
tained fi'om  him  the  necessary  facilities  for  the  pei*fonnance  of  the  duty  assigned 
hv  paragraph  2,  Special  Orders  No.  80,  Headquarters  Department  of  Dakota, 
May  13,  1891. 
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The  university  is  located  at  Minnea]>olis,  and  was  established  in  18(W-  The 
Pfovernm<»nt  is  vested  in  a})()ard  of  rej^rnts  and. faculty,  is  non-sectarian,  was  en- 
dowed by  act  of  July  2.  18(>2,  and  huul  scrij). 

The  military  de])artment  was  esta}>lished  in  \H{\\),  but  had  no  military  instructor 
for  several  years  i)revious  to  the  assijjnment  of  the  present  incumbent.  First 
Lieut.  Edwin  F.  Glenn.  Twenty-lifth  Infantry,  who  assumed  duties  October  l\, 
1888.  Lieut.  Glenn  has  i)r()ved  hims(?lf  suitable  for  the  position,  is  a  raerabor 
of  the  faculty,  resides  in  St.  Paul,  and  is  i)roperly  sup])orted  by  the  authorities 
under  the  circumstances,  the  school  btunjj^  a  day  school,  excei)t  in  the  agrricul- 
tui*al  department,  whi(.^h  has  no  facilities  for  militarv  instruction,  having*  no 
building^  for  such  purpose.  The  requirements  of  the  law  are  duly  met  in  the 
hours  allotted  for  instruction  and  other  resi)ects.  Lieut.  Glenn'  has  also  in- 
structed in.  mathematics,  but  was  relieved  durinjj:  the  year  from  this  branch. 
His  yearly  com|)ensation  is  $500. 

The  number  of  students  that  are  now  taujjfht  is  1,18.3 — Oil  of  which  ai-e  males, 
and  the  university  has  cai)acity  for  this  nimiber.  The  number  of  students  in 
the  military  dei)artm(^nt  is  l.'JO  yountr  men,  and  the  military  coui'se  is  compul- 
sory for  the  freshman  class  alone,  and  optional  for  the  rest.  This  class  is  uni- 
formed in  ^ray  blouses  and  trousers. 

The  military  organization  is  in  battalion  of  four  companies  of  infantry  and  a 
deta(?hment  of  artUlery,  which  lattt>r  has  also  been  instructed  in  saber  exeivi8t». 
The  school  year  is  divided  into  thri'e  ])ractically  equal  tt^rms,  known  as  the  fall, 
winter,  and  si)rinof.  During'  the  lirst,  ])racfical  instruction,  four  periods  (50 
minut<»s  ejn^h)  i)er  week,  and  one  ])eriod  recitati(m  in  Upton's  drill  regulations. 
During  winter  term,  pra(;tical  instruction  in  gallery  practice* one  period:  ivci- 
tations  in  UpUm's  tactics,  (me  i>eriod,  and  h'Ctures  (me  ]K>riod  during  each  week. 
The  last  were  uihhi  the  subjects  of  targt^t  practice,  military  organization,  admin- 
istration, army  regulations,  str'ategy,  gi'and  and  minor  tju*ti(;s,  reiK)rts  and  re- 
turns pertaining  to  a  (M)m])any.  etc..  int-ernational  and  military  law.  During 
spring  term,  four  ]KU'iods  of  })ractical  instrucition  per  week,  (me  of  which  is  de- 
voted to  instrui^tion  in  battalion  drill  and  ciir<^m(mies.  During  winter  and  spring 
t(u*ms  instruction  was  givim  to  a  detachment  in  salRM*  exercis«>8  and  mechanical 
maneuvei's  of  the  piece  (.'J-inch  rilles),  including  the  use  of  blank  cartridgfes  for 
artillery. 

The  professor  of  military  scien(H*  and  tac^tics  appears  in  proper  uniform  when 
at  his  duties,  and  all  orders  are  pi'omulgated  by  him  as  contemplated  in  General 
Orders  No.  2<),  Adjutant-CieneraVs  oni(M%  mnl 

The  following  arms  and  equij)ments  ai*e  on  hand:  One  hundi'ed  and  fifty  cadets' 
rifles,  caliber  .45:  150  f«hell  (rxti-actors,  2  gun  carriages,  150  equipments,  2  three- 
inch  rilles,  50  salx'-rs  and  belts,  and  24  non-c(nnmissi(med  oiJicei*s'  swords.  They 
are  well  cai*ed  for.  and  are  only  used  by  the  students. 

The  numlK^r  of  field  and  st4itt  otTicei*s'  is  2  and  ctmipany  offl(M3r8  13.  The  mili- 
tary library  is  quite  large.  Numlxir  of  military  buildings,  1;  drill  ground  ade- 
quate: nuinl)er  of  other  buildings,  10.  No  military  campaign  or  mai-ching.  The 
requirements  of  General  Oi'ders  a])p(5rtaining  to  the  subject  have  been  complied 
with. 

Dtiftl  i<tr<!iujth  nfhoftallon  jjre.sod  at  and  absent  frmn  inspectimu 
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Adjutant 

Qiiarteriiiaster 

Ser>?<»ant-iuaJor 

Quartt*riuji«ter-st'r;rfjuit . 

CaptalHH 

Lleuteii  aiit.s 

Serp:t*aiits 

Conxirals 
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1 
1 
1 
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1 

1 

1 

1 

4 

9 

S 

18 

70 


135 


A\crau**  att4>utlau(.«',  alxmt  i:i<). 

■ 

Thr  battalion  ])assfd  in  r«'vit'W  and  subsequently  was  drilled  by  the  professor 
of  military  sci(»ii(re  and  tuctii-s.  both  with  thf  ca])tains  in  command  of  the  com- 
panies and  then  the  lieutenants.     I  also  witnessed  company  drill  and  setting-up 


-J 
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LXorc'iM'S,  and  finally  a  fool  drill  with  tho  litifht  artillery  pieces.  The  whole  was 
hit^'-iily  <'redital)l4*  to  tin*  fn'shinan  class  and  to  Ijieiit.  Glenn.  As  the  university 
is  a  day  school,  the  hour  for  military  duty  is  assiufned  from  12  m.  to  1  p.  m.,  and 
ni'crssarily  interfei-es  somewhat  with  academic  duties;  and  Lieut.  Gle^nn  report* 
that  in  cons^MjUfnce  the  faculty  take  very  little  interest  in  his  branch  of  instruc- 
tion, and  that  except  for  the  j^ood-will  and  inclination  of  the  class  under  his 
care,  hi'  has  no  hold  u))on  the  students,  and  that  i\w  only  recourse  to  dis<^ipline  is 
to  "condition"  them  to  another  year's  instruction  where  the  attendance  is  not 
com])lied  with. 

The  president  of  the  university  informed  me  that  if  the  military  course  of  in- 
struction <*ould  be  transferred  to  the  a^^ricidtural  dej>artment.  which  is  located  at 
some  distanc*'  from  the  main  school,  and  is  alioardinjr  school,  hut  has  no  facilities 
in  the  way  of  buildinirs  for  militai'y  woi'k.  he  would  reccmimend  the  change — 
which  I.  too.  think  would  l)e  advisabl(\  Hut,  under  the  «'ircumstances,  the  uni- 
versity bein;i-  a  day  school,  and  havinj^  but  one  class  a  year,  the  young'cst,  under 
instru<'tion,  I  do  not  see  tluit  the  military  bi-anch  is  of  any  material  advantage  to 
the  stud«'nts  or  to  the  ( lovernni'-nt. 

Very  respectfully,  your  obedient  st.'rvant, 

J.  FOKD  Kknt, 

Lh'iU.  ("nl.  Eiijhtcruth  Injuntn/, 
Aduuj  Insptdor-Gciicndy  V.  S.  A. 


Min\i:r\;r\:\i\\.  an'd  mfx'Itaxical  college  of  mlssissippl 

]{e})oi't  (►f  an  inspection  of  the  military  department  of  the  Agricultural  and 
Mechanical  (\)lle^^<'  of  Mi>sissii)pi.  made  by  (;a])t.  C  W.  Miner,  Twenty-second 
Infantry,  assistant  inspector-;rt-*neral,  on  May  .*Jl,  IStU.  in  compliance  with  letter 
of  instruct iims  froni  head(iuarters  Department  of  the  Missouri,  dated  May  2^^, 
ISJU. 

Location  ?--Xear  Starkville.  Oktibbeha  County.  Miss. 

Date  of  establi^^hment  V— Kijrhteen  hundred  and  «'i«j:hty. 

Kndowment  y  -Four  1housan<l.  nine  hundred  and  twentv-fivcMlollars,  Ix'injj:  the 
annual  interest  on  the  land-scri]j  fund.  It  re4*«'ived  for  last  y(?ar  *7,."i(M>,  and  this 
yeiii'  *sjMM)  further  endowment,  undi'r  a  recent  lU'A  of  (yon;rress.  these- sums  htjing 
"half  of  the  amounts  allotted  to  this  State  foi*  agricultural  and  mechanical  col- 
le^-es.  Aicoi-n  ('olU';^^e  reeeiviniT  the  other  half. 

Uuildini^'-sV-  Dorniity.  academic  building,  i-hemical  laboi'atory.  mess  hall,  and 
}io>j)ital.  l)esides  dwellirii^^s  for  the  olUi'crs  of  the  collegij*.  also  the  IJ.  S.  Fxiwri- 
nient  Station.  Theiv^  aiM'  no  military  buildings.  A  new  sti'ucture.  to  ])e  used  as 
11  mechanical  workshoj).  has  Ihmmi  ju>t  erected. 

Ivpiipment  ?  -The  eollege  is  ])rovidi'd  with  a  full  corps  of  professors,  a.ssistants, 
et<*..  and  is  well  4'quip])ed  as  an  agricultural  college. 

( lovei'nment,  in  whotn  vi'stedy  A  board  of  trustees,  of  whi(.'h  tlie  governor  of 
tli«'  Stat*'  is  tjL'  njjir'in  a  nienibei-  and  acts  as  j)resident  themof  when  present  at  it-s 
niei't  iriirs. 

K"liirious  denomination  V-    None. 

j:»-(|uirement>  of  law  met  (K.  S.  ll*^.'').  12()())  ?— Yes. 

D.']>artmentsof  instiuiction  ?  -Agi'iculture.  horticulture,  mechanic  arts,  biology 
and  geology,  veterinary  M-ienc«'.  cliemistry,  English,  mathematics,  and  military 
science  and  tactics. 

('olleiriati-coui's*'  ?  -The  length  of  the"  course  is  four  vears.  The  degree  of  bach- 
I  dor  of  science  is  conferred  \\\n)\\  students  who  complete  the  college  curriculum 
hy  passing  all  the  retjuired  examiiuitions. 

{'resident?-  (ieii.  S.  J).  Lee. 

Students  and  idas>.>'r  AveraL'-e  attendance  for  entire  session.  21;");  average  at- 
tendance for  first  term  wa>l!40.  Average  number  ineach  class:  Seniors,  13;  jun- 
i«)]'s.  21  :  freslnni-n,  <)ii:  ])re]>ai'atoi'y  depai'tment.  <SG. 

Dis<.-i])line  y—  Good. 

Expenses  y  -  Hoai-d  •iverage«,-s^.r,o  p. -r  month,  or  al)out -^fJO  per  session :  surgeon's 
fee.  s.'):  matriculation  fee  .on  entranceonly  i.  "i^.^:  fuel  and  oil,  $o:  incidental  (]x>ok8, 
washing,  r-ic.-.  .'^L*ii:  on«'  uniform  I'osts  *JT.2.">. 

Date  military  departnu-nt  establivshed':'— One  thousand,  eight  hundred  and 
oighty. 

Has  the  detail  been  continuous  since*;' — Yes. 
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Pmtessorot  militdry  acienoe  and  tactics  ?— First  IJeut.  .lohu  V.  Willi'.', 
Artillv.ry. 
Date  assumed  duties?— July  1, 1689. 
Suit»ble  for  position?— Entirely  so. 

Number  of  hours  per  week  t*i  military  dutlos  ? — Nearly  all  of  the  time. 
Heoeive  proper  support  from  authorities  ? — Yes. 
What  encourageiDeat  given  to  militafy  dtipartiuonta  ? — Upheld  and  assisted  bn 


—Yea. 


Inl*refit  manifested  by  faculty  ?- 

In  Ihe  dppftrtment  popular  with  the  titudents?- 

Satiflfivcloi'y  to  the  (uculty  ^^Yes. 

EfticifUt  as  it  should  be  ?^— The  lines  Itud  down  by  the  president  favnr  lie  a^ 
cultural  andmEwhanipiilpartof  ihoertuoalJon;  but,  with  this,  tbn  discipline  and 
drill  »t-B  most  eaoelleut  and  ibu  mililary  i>art  of  the  education  all  that  vould  t 
naked  tor. 

G.  O.  16,  H.  Q.  A.,  1800. 

Dobs  the  profesBor  ol  military  ecionce  and  tactics  reside  at  or  noar  th6  iiuiUtU 
tioD  ? — Yoa.  in  the  dormitory. 

When  in  the  pei-formuiieo  of  his  military  duties  does  be  appear  In  pruptir  u 
form  ? — Always  in  uniform. 

In  bis  relations  to  the  inHtitutiou  does  he  otwerve  the  general  usages  and  r. 
ulntione  therein  established  alfeeting  the  dutiusaiid  obligations  uf  other  inoinbc 
of  the  feoulty  ?^Yee. 

Does  he  perform  other  than  military  duties  at  the  instjtulilon,  and  what  cQUi 
pensatlon,  if  any,  does  be  i-eieivw  therefor  ?— ABsiaUmt  professor  of  matbet  " 
reuaives  9S00  per  year. 

To  what  extent  do  these  duties  Inter/ore  with  his  military  duties? — Hone. 

Are  all  rules,  orders,  appointments,  ))romutions.  etc..  an  Indlcatod,  made  M. 
promulgated  by  the  professor  V— The  president  appoints  upon  ■■cooniiooudktic 
of  militai-y  professor. 

Does  be  enforoe  proper  military  disci]diue  at  all  times  as  requirecl  ? — Yoe. 

Upon  oeeitxions  of  military  eeremony  and  in  tbe  iierfin'iiiauee  of  miUlAry  dntit 
does  be  riiq^uire  the  Htudenta  to  appear  in  tho  |in.-Hi;riljod  uniform y — Yos;  «t*] 
times  ill  uniform. 

Is  the  course  of  instruction  both  theoretical  and  praolleal  J—Yes. 

Does  theoretiual  iiislnicUou  o<!oupy  at  least  one  hour  and  practical  at  loattttnq 
hours  por  week  ?~First  qunslion,  yes;  eoRond  question,  yoa,  in  good  woatber> 

Does  the  practical  instruction  emlji-ace  everything  required  under  th«  he 
"  Course  of  Instruction  "  on  page  2  of  the  general  ordor,  and  both  tor  infantry  oi 
armiery  ?— Yea;  exaept  what  is  mentioned  belov 

Speoify  any  omissions  ? — No  saber  exei-ciae. 

Jtooa  instruutlon  inoludo  the  duty  of  sentinels  and  caatrametation  ? — Innluj 
dutiiDS  of  aentinels,  and  thetiretieul  instruction  only  in  oustrumolatlon. 

Is  Instruction  given  by  iho  instructor  personally  or  under  his  immediate  in 
Tision  J^Personally. 

Ib  theoretical  instruotiun  given  by  tbo  profi^ssor,  and  by  n^citntLona  aaA.  li 
turea,  and  does  It  include  a  systematic  and  progressive  course  in  tho  aut^' 
mentioned  in  the  ecueral  order  ? — Yes, 

Am  the  quartt'C'ly  [■eporta  duly  rendai-ed  and  in  the  required  form? — Tee. 

Arc  copies  of  all  rc-ports  and  corn;s(»adonee  retained  ?~ Yes. 

Is  copy  of  graduation  i-oport  duly  furnished  the  adjutant-geiiei-ul  of  the  Statu  ?- 
Yes. 

Is  tbo  professor  of  miiitut^  science  a  member  of  the  faculty,  with  all  tho  rightA 
privileges,  and  authority  of  other  beads  of  departments  or  professoi*  ?— Yee.  ^ 

Is  ho  provided  wltb  ipiorterson  the  same  terms  as  other  professors  S^—Yos.  -i 

How  many  students  is  the  institution  prepared  to  tooeh  anniuijly  ? — Throftb  ' 
dred  to  three  hundred  anil  fifty. 

Number  of  students  in  attendance,— One  hundred  and  seventy-six  malm:  ■ 
females;  total,  178. 

Number  of  students  in  military  departments. — Thirteen  seniors,  20  Jiu 

33  sophomores,  54  freshmen,  55  subfreshmen ;  total,  ITS;  1  exeused  for  diauMlity 

Average  age  of  the  students  in  military  department?— Eighteen. 

How  manvof  the  students  live  at  the  institution? — One  hundred  and  Bft^ 
The  othora  live  in  nod  ai-ound  Starkvillu. 

or  those  in  the  military  departmi-nt :?— One  hundred  aud  fifty. 

Is' ihti  military  ooui-sB  of  instruction  compulsory  upnn  nil  undergraduate  A 
dents  ?— Yes. 

iViio  tuv  oxouaed  ?— Only  thotn'  phyBically  unable  to  atleuU, 
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MrtlKxls  r)f  military  instruction? — By  recitation.s  and  looturos  for  the  theoret- 
ical. aii<l  actual  <lrilliujr  for  tlic  })ractical. 

Docs  this  work  occupy  the  whole  time  of  tho'])i*ofessor *?--Ni'arly. 

Fat'ilitifs  for  military  instruction?  — All  that  are  necessary  and  feasihlo  in  a 
BchooL.of  tiiis  kind. 

How  nuuiy  volume's  on  military  suhj,'cts  in  li]>rary  of  institution? — Thelihrary 
contains  ,*{.l!»l  volumes,  a  small  proportion  of  them  LK.'in«jf  on  military  subjects. 

Wliat  are  the  text-hooks  for  I'ach  class? — Upton's  Infantry  Tac'tics  (six  weeks), 
namilton's  Art  of  War T six  weeks). 

What  campai«j:ns  have  tlu'  students  studied? — Military  ])r()fess()r  has  jjiven 
Icctui-es  and  dcs(;ril)«'d  camjuiiji^ns  which  illustrat4'd  the  j^^'ueral  in*in<*iples  of 
military  oocralions.     'Vlu-  course  is  studied  bv  tin.',  iimior  class. 

Anv  Tuililarv  t.'ssavs  hv  stu<lents?  -  Xo. 

Xunih,'r  of  military  recitations  sinci^  last  annual  ins])oction? — Fifty-three  in 
tlur«l  tri-m.  \^\iyy.  4'.\  in  pi'e>^e!it  term  uj)  to  date  (not  completed K 

Xumlx-r  of  military  lechu'cs  since  last  annual  ins])ection  ? -Teu. 

XumiImi' oi"  drills,  infantry:  Fi*om  last  of  Sei)tenilx»r  to  J)i»cemlx>r  1  one  (M)m- 
]>any  drilled  p«'r  <lay.  and  all  on  Fridays.  The  same  from  March  1  to  prest^nt 
time.  From  December  1  to  March  1  all  com]mnies(m  Fridays,  at  battalion  drills 
or  t.'eremonies  iweathei'  j)ermittin^^').  Artillery  drill  for  sophomore  class  fixun 
la>.t  of  March  to  ilate,  onc«;  per  week. 

Any  in^tl•uc1i^»n  in  Army  Keirulations?— Yes. 

In  use  of  ai-my  foi-ms  and  blanks?  Military  professor  has  letrtured  on  tlu^  sub- 
ject and  reijuii'ed  junior  class  to  exjdain  the  blanks.  Morninj*"  report  required 
once  a  week  from  t^ach  company. 

In  methods  of  re(juisltion  and  supply  ?  -Military  professor  has  lectured  on  the 
subject  and  rt/quii-ed  class  to  cx])lain. 

In  the  i'lementary  ])ririciples  of  the  art  of  war? — Yes. 

K^tinuitiiiir  distances?-  Xo. 

Time  allotted  ditVercnt  studies  at  the  instituti<m? — Six  weeks,  third  t^jrm,  in 
infantry  tactics,  and  six  weeks  to  military  science,  live  recitations  of  one  hour 
])er  wei'k.     Examination  in  ea<'h.     Average  of  (10  out  of  UK)  required. 

\'a;ne  «_»-iven  dilTerent  studie.^?     All  have  sanie  value. 

What  value  has  military  course  in  d«.'terminin^  class  standinj,'- or  relative  stand- 
in;i"  oil  iii'iV4iiiation  ?   -Same  as  other  subjects. 

Are  th"  zeal  and  acqui>ition  of  knowledtr««  jn  the  military  department  satisfac- 
tory ?    A'es. 

Me^.-iuLT?     All  livinir  in  dormitory  mess  tojjether.     (J(Kk1. 

Doi-mltories?  Divided  into  four  divisions,  (me,  c(nn])any  in  each.  Fiach  divi- 
bitm  into  two  subdivisions  under  charji^eof  a  lieutenant. 

What  fa<'iliti«.'s  for  indoor  drill?  -None,  except  in  halls,  where  the  manual  of 
ai'ms  may  bf  had. 

For  sniall-arms  tai-L'«'t  ))ractice  ?     Have  KM)  and  200  yards  ran^^'-es. 

Foi'  j^allery  jH'at'tice.  ?—  X'one. 

I'or  artih'ry  |iractice  ?     Xone.  <'xcept  witli  ]>lank  cartridges. 

l-'or  siLTnalin^"  ?-    Xone. 

<  i\ 'una^ium  ?— Small  one  outdoors. 

Armory?-    One  rnom  in  «  ach  company  set  aj)art  for  armory. 

X'.nnlx'r  of  muskt-tsy  Two  hundred  and  fifty,  caliber  .4.") ;  100  old,  caliber  .50, 
]>«'lonirin^"  to  th.*  Stat*-. 

.Xumlnr  of  aei-outermeiits.  sets?  -Two  hundred  and  fifty  sets  furnished  by  the 
I'nit^'d  States:   loodld,  l).'lon^nnij^  to  the  State. 

l-'ield  >/uns  y  -Two  :i-ineh. 

Fiehl  *^uu^  pi'ep.'rly  luMis/d  ?  -Yes,  durin;^'  time  not  in  use,  from  September  to 
Marcli. 

('«»verfd  with  ])aulins?    A\'s:  durin»»'  time  wlu.'n  used,  from  March  to  .June. 

Arnllei-y  imphint.'nts? — (.>nly  one  set  complete,  which  is  divided  between  two 
ileta<']iment>^. 

Artillery  harness ?—X''one. 

Ammunition?  <  )ne  hundred  blank  cartrid^fes  for  artillery ;  1,000  ball  for  small 
ariri--.  and  (i.noo  blank  i.-j.noo  furnishi;d  by  Stale). 

When  wi.-re  tin-  (M'dnance  st<»!'»'s  received?— In  April,  ISOl. 

How  sttjred  and  can-d  for  ?  -In  a  house.  Student  as  ordnance  sergeant,  under 
supt-rvision  of  ]».'ofe.-:.sor  of  militaiy  sidmce. 

('ondition  as  to  ppair  and  cleanliu' :-s  ?     G(X)d. 

Any  unservicL'abl.'  United  States  j)roperty? — Two  broken  8i)on<je8 and  rammers. 

Has  any  Unit«.-d  States  property  been  lost  or  destroyed? — Xo. 
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Military  organization  ? — A  hutftllion  of  flva  ooinpanioB:  f<>ur  companies  in  the 
dormitory  and  one  trom  atudeats  liFinj^  piitsiile.  One  major  wbu  coinmanile  at 
all  times,  except  on  drill,  when  the  profesaor  of  military  sdeni-B  and  tactics  ha> 
cburg'e :  ladjulAnt;  1  quartermaster :  1  nerg'eanl^niajoi' ;  I  ordiiaoco-eergnoi 
There  are  three  members  of  the  senior  i;lass|2  ranking;  as  captain  aiid  laeA 
lluulonant)  on  special  dut^  with  experimental  atation  Hinnc  rhXMinber,  but  th 
»re  required  to  attcDd  drills  and  oereraonioe  on  Fridays, 

Uniform  ?— Undress  uniform  United  States  Army ;  color,  ^ay. 

Method  of  appointment  of  officers  and  non-uomraisHioned  ofHt^rs? — Byp 
dent  upon  recommendation  of  professor  of  military  science  and  tactks. 

From  -what  claes  are  oommisuioned  olUcers  appointed? — Senior  and  j)ia 
olaases. 

Non-commisaioned  officers  ? — Sophomore,  and  a  few  corporals  from  ti 
when  necessary. 

How  is  the  band  organized  and  maintained  V— Simply  BeLd  music;  1  nOQ-O 
missioned  ofBcer  and  4  privates. 


In  fact  aa  well  ae  in  name  ? — Yes. 

Ib  there  a  separate  artOlery  comiiaoy  ? — Wholu  sophomore  class. 

Select  company  for  special  drill  :•— Two  at  present ;  always  ODo. 

What  practice  or  instruction  in  cavalry  taclies  f — None. 

What  roll  callttare  there  I'—Brt^ukfast,  dinner,  retroat  (sunper);  allfnrnmUoq 
fordrilla,  etc.;  inspection  of  rooms  at  police  call"!*-  m.};  call  to  quartora  [p,  i 
and  taps. 

Camp  equipage  ? — None. 

Military  camping  ? — None. 

Marches  for  instruction? — None. 

Is  any  guard  duty  performed? — Yea,  sentinel  poHled  during;  ah»oni-ii  of  liatU 
ion  from  dormitory. 

Has  each  student  walked  post? — Yos,  in  day  time  only. 

I>o  the  students  march  to  any  duty  other  than  drill  1* — Yes,  to  meala  k 
tations. 

What  are  the  punishments  for  misconduct,  eto.  ? — Expulsion,  dlsmlwal.  S 
pension,  ari-est,  conflneraenl,  extras,  deprivation  of  permit  privilogiJB,  U  " 

What  is  the  aptitude  of  the  students  for  military  instruction  ? — Good. 

What  is  there  interest  therein  ? — Cktod. 

How  long  are  new  students  exercised  without  arms  ? — About  a  raonlh. 

How  Jong  are  they  practiced  in  the  "  sittine  up  "  eKorcisee  ? — About  m  mODtb 

How  often  are  these  exeruises  recurred  to  ?— At  the  beginning  o[  each  a 

Are  all  students  (requentlj;  practiced  therein  V— No. 

What  practice  or  instruction  in  grand  or  minor  tactics? — None,  oxoept  tl 
given  in  the  recitation  room  to  the  junior  class. 

What  practice  or  instruction  in  eauh  of  the  prescribed  oeremoiUea  ? — Pi 
from  time  to  time.    Recitations  by  junior  ulass  on  the  subjocts. 

How  often  is  there  dress  parade?— Twice  per  week  (weathor  pomilttiiia),4 
cepl  from  December  to  March,  whon  it  is  once  a  week. 

Reviews  how  often? — About  once  per  month. 

Monthly  inspection  of  the  battalion^— Not  i-ogularly  held. 

Weekly  inspection  of  companies,  under  arms,  eveiy  Saturday? — No.  Gtfl 
etc.  inspected  from  time  to  time  during  drill  and  on  Sundays. 

What  other  inspections? — Inspection  of  quarters  evory  Sunday  moralnjc',  m 
sometimes  the  arms. 

Is  the  number  of  inspections  reported  made  enough  for  tltorougb  u 
Yea. 

Guard-mounting,  how  ott«n? — Undress,  5  times  per  week:  dress,  twloo  g 

HoHjiital? — Yes.  Well  managed.  Each  student  deposits  35,  which  Insurr.s  his 
medical  attendance  and  medicines  for  the  session. 

What  medical  attendance  have  students  ? — A  surgeon  and  an  attendant. 

Condition  of  olRee,  records,  etc.? — Good. 

What  Improveroenta  are  needed  in  the  military  department  ?—Mor»'.  arnmunl- 
tion  is  riHiiiested,  so  that  a  syBtum  of  real  target  pi-autiee  may  bu  carritMl  oii. 

SuggOHtiima  of  president?— The  t>reeident  renews  his  rucoramendatiiin  of  Itwi 
Tear,  tliat  provision  be  made  tor  the  stationing  ot  a  surgoaaC  gr  roUred  soldier 
oere  to  caro  for  and  lake  charge  ol  the  arms. 
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Su^postions  of  military  prof«'ssor? — That  the  necessary  blanks  pertaining  to  a 
company  be  furnished. 

Review  and  critical  inspection  of  battalion,  and  remarks  thereon? — The  drill 
of  the  battalion  and  (Us<'i])line  were  all  that  could  be  wished,  and  the  clothing  of 
the  boys  all  that  could  be  expected  when  the  poverty  of  many  of  them  is  taken 
into  consideration,  and  that  many  of  them  work  from  day  to  day  to  obtain  the 
means  of  an  education.  The  accoutorments  are  not  in  such  good  order  as  could 
Ik*  wished,  but  the  lM)ys  do  not  have  time  to  take  care  of  them,  and  the  recom- 
mendation of  the  ])resi(l(.'nt  for  the  detail  of  a  soldier  for  this  purpose  would  seem 
the  easiest  solution  of  the  matt-^'r. 

Number  and  grade  of  ])resent  and  absent? — Present:  1  major,  6  captains  (2 
special  duty),  7  first  limitenants  (I  adjutant  and  1  special  duty),  4  second  lieuten- 
ants, 1  sergeant  major.  1  ordnance  scn'geant,  field  music  5,  24  sergeants,  16  cor- 
})<)rals.  102  i)rivates:  total.  107.  Absent:  1  quartermastor  (sick),!  second  I  icu- 
ti'uant  (otiicer  of  the  day).  1  sergeant  (sick),  I  private  (absent  with  leave),  1  private 
(i»x«'used  for  disability),  and  4  jirivates  (sick);  total,  9.  Total  present  and  ab- 
sent, 170. 

I  wish  to  si)eeially  call  attention  to  the  excellence  of  the  mess 

(;onerai  remarks,    y^^^^^  ^^j^^j  messing  arrangements  of  this  college.     It  does  not 

M'em  that  it  could  Xm  bettei'od  for  character  andquantity  of  food,  mode  of  serving, 
and  economy;  and  the  building  erected  for  the  purpose  seems  specially  suitable. 

There  was  a  wish  for  an  increase  in  the  su])ply  of  fixed  ammunition,  and  the 
idea  that  with  an  increased  allowance  something  tangible  could  be  accomplished 
in  the  way  of  target  i)raetice.  Keloading  does  not  seem  to  meet  the  want,  as 
there  is  no  one  to  Ix^  relied  on  to  do  it  and  the  institution  is  too  poor  to  hire  for 
this  pur])Osi\ 

Lieut.  White  has  Ix^en  most  painstaking  and  thorougb  in  the  performance  of  his 
duties,  and  on  all  sides  \  heard  expressions  of  regret  at  his  early  departure. 

I  wish  to  give  expression  of  my  own  personal  thanks  to  all,  and  especially  to 
Gtm.  S.  D.  Lee,  for  tlu*  c(Mn'tesy  and  more  than  kindness  of  my  reception,  and  the 
efforts  made  on  all  sides  that  1  should  see  and  understand,  in  all  its  working  de- 
tails, the  college  and  departments  under  their  charge. 

Ilespectfully  submitted. 

C.  W.  Miner, 
Captuhi  TiLxnty-sfcond  Infantry,  Assiatant  Inspector-General. 


MISSOURI  STxVPE  UNIVERSITY. 

Fort  Leavenworth,  Kans.,  May  9, 1S91. 
The  Inspector-Genkhai.,  U.  S.  Army,  WaahhKjton,  I).  C.  ; 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
military  department  nf  the  University  of  the  State  of  Missouri,  now  known  as 
the  Misscuiri  State  Militai-y  School,  made  in  compliance  with  hitter  of  instructions, 
dated  Ht^adquarters  D'pui'tnienl  of  the  'Missouri,  May  4.  181)1. 

The  University  of  the  Statt^  of  Missouri  is  located  at  Columbia,  Bo(me  Coimty, 
and  was  establishi'd  in  JSlo.  It  is  non-sectarian.  The  university  received  all  the 
endowments  of  land  granted  the  State  of  Missouri  by  the  act  of  Congress  of  July 
2.  1><<)2,  and  the  ju-oceeds  of  the  sale  of  the  greater  part  of  these  lands,  amount- 
ing to  $.*U2,(KK),  are  invested  in  State  certificates  of  indebtedness  bearing  interest 
at  5  per  cent  pi-r  annum.  15y  a  recent  act  of  the  general  assembly  of  the  State 
the  univer'sity  will  also  receive  th<i  interest,  at  o  j)er  cent,  on  $(>47,()00,  the  amount 
of  *•  direct  tax"  refunded  to  the  State  of  Missouri.   • 

The  buildings  I'onsist  of  the  main  imiversity  building,  the  scientific  and  medi- 
cal buildings,  the  agricultural  exi)eriment  station,  the  observatory,  and  the  stu- 
dents' club  house.  There  are  no  militarv  huildings.  A  Iniilding  is  in  contempla- 
ti<m  in  connection  with  tlie  agricultiu*af  college  which  will  provide  a  drill  hall 
and  gymnasium. 

The  government  of  the  university  is  vested  in  a  board  of  curators.  The  edu- 
cational administration  is.  howt'ver.  entirely  in  the  hands  of  the  faculty.  The 
institution  is  provided  with  a  full  corps  of  professors  and  the  different  depart- 
ments are  fairly  well  equi])ped.  The  requirements  of  law  (R.  S.,  1225)  are  met, 
the  university  having  capacity  to  educate;  at  the  same  time  at  least  one  hundred 
and  fifty  male  students. 

The  acting  president  of  the  university  is  Dr.  J.  S.  Blackwell,  to  whom  I  reported 
upon  my  ari'ival  and  by  whom  \  was  very  courteously  received. 
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Thu  departmeals  of  inBtructioD  »tv.  (1)  Tbu  academio  bcIiooU  of  language  u 

Bciei»!«;  (2)  the  pnifesBional  schools  of  agricultiire.petiiigoffioa.  engineering,  M 
law,  Mid  medicine;  \he  military'  depArtment,  and  ihe  BvhoolBof  mines  and  roota 
turgy  at  Kolla.  In  the  academic  deparimeat  Ihe  classes  ore  five — souior,  juaiOl 
somiomure.  freBlunaii,  and  prcpai'atoi';. 

The  mililurj'  di!]>Hrtnuiiit  was  first  (jstabliBhcd  in  1869.  From  16^3  until  181 
thofo  WOH  CO  uffifer  of  the  Army  on  duty  at  the  imiverHity.  Since  1879  tho  A 
iail  bae  been  ixnititfiicjiiH.  The  preeent  pi-ofcsHor  of  milltst-y  scIeni;o  and  taoUt 
bs  Secund  I>ii*ut.  Beaumont  B.  Buck,  Sixtc entli  Infanti-y,  a  graduate  of  the  Mil 
tary  Acndemy  of  tlio  iilaas  of  IRRS,  who  assumed  tlie  duties  Seplemlier  l,'ll  ' 
Lieut.  Buck  IS  an  caei'getlc,  capable  officer,  and  the  good  work  already  mcxi 

E)i»Iit;d  by  him  at  tli(>  «.-liool  ie  the  best  evidenco  of  his  fltuoss  for  the  poeil 
o  ooeupiew. 

ThH  pnifossor  of  military  scienoe  and  tactics  resides  near  the  institutioti. 
I«  a  meuil*r  «l  the  rawilty  and  participates  in  the  delibcraliona  nf  that  I  .  _ 
He  is  i^omoiuDdant  of  L-adutti  and  ub  such  haa  supei'Visitin  aiid  chargu'  of  Ibe  mi 
tary  iiohoul  in  all  that  pei'tains  to  its  military  ad  minis  traticin  anil  dinipline  as 
the  instruction  of  the  corps  of  cadets.  All  rulon  and  orders  relating  to  the  goi 
eFoment  of  cadet*  and  the  appointineiit,  pi-omotlon,  and  ehanjieei  of  iiffioere  u 
made  tiad  jiroimilyated  by  tlit:  i-ommaaUant.  H«  is  required,  luiH-ever,  to  aewji 
tain  tho  wishca  of  the  rucnUy  lieforu  issuing  lut  order  on  any  other  mutter  ot  in 
portnnca.  Tho  professor  of  millUii'y  science  dovotns  at  ic-ast  tlinio  hours  pc 
weelt  to  hie  military  dutitia  and  perfoi'ms  no  others  at  the  iDstitutiou.    Evm 

Cpor  supijorti  and  Mtoouratremoikt  is  ^iven  to  the  raUitary  department  by ' 
ilty,  ourutocs.  and  the  State  authorities.    The  department  is  popular  wlla ' 
atudents,  satisfuclory  to  tho  faculty,  and  asefflcient  as  it  can  be  in  —  ' — '"-^ 
not  puwly  military. 
By  an  act  of  ihe  general  uasemhly  of  Missouri,  [laescd  in  1869,  tlie  mititarj 

Cjnent  of  the  University  of  the  State  of  Missouri  was  orealj^d  tho  "-  —  - 
«Mililury  Scliool.    Thu  law  pro vidn'S  that  ihocorpsot  cad<.-l*iat  the 

State  Militaiy  School  shall  ooneisl  of  one  from  eachseuatorial  and  represontatji 
dietriot  in  tli«  Btate.  Cadota  so  a]ii)aint(.Hl  luv  exempt  fi-om  the  paymant  \ 
tuition  fens,  with  somo  slight  eseeptions.  The  corps  of  cadeia  thus  constltule 
bucomee  a  jmi-t  of  the  national  guard  of  the  State  and  entitled  to  all  siiuh  pn 
visions  as  uri;  or  may  hereafter  be  made  for  the  some.  Cadeta  are  niado  indivit 
ually  itisiHinsihle  for  all  State  property  isauwl  diitjctly  to  them,  and  confltlttttft 
guai"d  for  I  he  ttafe-koepinH'  and  preservalion  of  all  university  pi'ojjerty. 

Uiiilcr  the  provisions  of  thti  act  above  cit«d  a  code  of  general  i-o^ulatloss  Is 
tho  (jovcrnment  and  discipline  of  the  cndcls  was  pi-opared  bj-  a  COmmitt«  Ot  th 
faL'itlty.  of  which  Liotitenant  Buck  was  chairman,  and  having  been  approvod  t 
the  ftwulty  and  the  governor  of  the  State,  wont  into  effect  at  the  beginnlaff  t 
the  present  college  year.  CadeU  ap[>ointed  by  ihe  Statfl  senators  and  Kpn 
eeotalivii))  ara  required  t«  enter  the  university  and  rtipoft  in  pei-son  tor  duly  1 
the  commandant  of  eadeta  before  Si']ittimhi.'r  T'<  of  oueh  year,  unless  prevoatn 
Irom  pree<'nling  thcmeiilvi'S  by.siili'i  --  jj-  -.in-  'jiliov  unavoidable  cauw,  I 
which  case  they  may  bo  examiTini   ■  :.■  ■•  -luU  linic  an  the  faculty  na 

direct.    No  cadet  can  enter  Willi  i-  ->c  dvit  twenty-Bvu  ywrsi 

age.  or  leiui  ttiun  5  focL  1  inch  in  ],•_..  •■  :  -  {^liyr^iriiUv  unsound.    OilM 

otndcnta  of  the  iiniveraity  are  n^-.-.i -■:  t.n  ;--'l  n.iioD  iu  the  military  eobM 
upon  the  same  footing  witn  regard  tAgovei-nnn.'nl  and  discipline  as  the  regulari 
aiipoiutvd  cadete.  All  oadets.  State  or  volunteer,  who  eatistaotorily  oomptot 
the  two  years'  ooursu  now  prescribed,  provided  they  t'eoeive  a  grude  of  ftt  UH 
W  piir  cent  In  v;vf'i'y  exam  in  Hi. ion  during  the  two  years,  receive  a  oerUfloalci 
pnitji-- 'i:  '■  ■(■'■■i'  ■■■  -i-l'  !!■  ■■  and  taelitia, 

Th  ■  ■  "■■,  |ii-uBoribed  is  aa  folinwa; 

I'll-       ■    ■  !  ■■  iLitji-al  instruction  in  the  schools  of  the  ee'aai 

einii;.-i    ■    ■  ■      ■;■,  I.  Luoluding  skirmish  drill.     Praiftieal  inoiFUt 

tirm  in  r  ;'■  i.iir.:.  IiI'f  l'i''I  .inii^  [uiJ  4(X)  yards.  PrBcticbl  instructinii  in  thodutiU 
of  camp  lifp,  I'nilinu'ing  (Tiitiril  duly,  camp  ixilicing,  camp  disciidino,  et«.  "■— ' 
Ucal  instruoUgn  of  detaonments  in  military  signaling  and  ai'tlllery  drill. 


liiss:  Practical  instruction  in  the  sobonls  of  the  oompn 
'I  i>l  Instruction  in  thoanrvicoot  field  guns  (foot  battery]  wil 
:  ^.    I'ractical  in»tniction  in  I'lEle  tiring,  im,  mi.  30(1,  U 

inatruittion  in  tlie  duties  of  camp  life,  embracing  guai 
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duty,  ])ol icing",  mossing,  etc.  Practical  instruction  in  military  sig-naling  and  ar- 
tillt'i-v  drill.  Ui 'citations  in  infantry  tactics,  school  of  the  battalion.  Recitation 
in  artill«M'y  tactics,  manual  of  the  piece,  dismountod.  Recitation  in  elements  of 
ti«'ld  foi't  itications.  R<?citalions  in  elemontis  of  art  and  science  of  war.  Lectures 
on  army  or^j^anization ;  tlio  Army  of  tliti  United  States ;  U.  S.  Anny  regulations ; 
n'^nilations  of  tUe  national  j^uard  of  Missouri;  courts-martial;  small  bodies  of 
troops  in  campaiirn  ;  street  li^^Utinj^:  behavior  of  troops  in  presence  of  mobs,  etc. 

'.rill-  tc.\t-)>ooks  in  use  at  the  scliool  arc  Upton's  Infantry  Tactics,  Reed's  Artil- 
l«M"y  'I'actii's,  Wh«'cl«'r's  i^Mcld  Fort  itications.  Wheeler's  Art  and  Science  of  War, 
K«Min«»n*s  Manual  of  Guard  Duty,  and  tlic  rnit4.»dwStates  Signal  Code.  The  library 
of  tljM  univrr'sity  contains  about  tifty  volumes  on  military  subjects. 

TIh' c<mis»'  of  insti'uction  is  so  ari'ant;:i»d  as  to  occupy  at  least  one  hour  per 
\\'«-.k  foi-  tliroiM'iical  instruction  and  at  least  two  hours  jM.»r  week  for  prac^tic^al  in- 
striu-tion.  Thr  ju-actical  instruction  for  this  year  has  i'mbraci?d  everything  i*e- 
HuiriMi  by  rxistiiiLT  rc^nilat  ions. except  sain  4*  exercise.,  target  practice,  and  mechan- 
i«Ml  nian«Mjv«rs  for  artillery.  Xo  sal)ers  an.',  provided,  the  target  practice  is 
inipracticablr,  and  tli.'  mt'chanical  maneuvers  were  necessarily  omit t<.»d  on  ac- 
<"ount  of  a  late  S4'ason  int<'rf«'rinjr  with  outdoor  exercises.  The  nunber  of  drills 
>i])rr  last  annual  ins|M'ction  has  Ixren.  infantry  ()H,  signal  12,  and  artillery  9.  Tho 
nunilh']'  of  military  r> 'citations  has  been  2.")  and  of  military  lectures  8.  Theorct- 
iral  instruction  has  b-rn  giviMi  in  army  regulations  and  drill  regulations,  and 
]u*a»-ri<'al  instruction  in  the  use  of  army  forms  and  blanks  and  tho  methods  of 
r«'(|uisition  and  sup]>ly. 

Fi-t'(picnt  i>ra<'ticr  and  instruction  have  Ix^en  given  in  each  of  tho  prescribed 
ci'r«nionics.  Reviews  arc  held  cmcc  a  month  and  there  is  a  monthly  inspection 
of  thr  luittalion  of  cadets  undci*  arms.  Dress  parades  were  held  on  an  average 
oner  in  ten  days.     In  cam])  there  is  daily  dre.s«  parade  and  guard  mounting. 

X.'w  cadi'ts  arc  cxen^ised  witliout  arms  at  least  one  month,  and  are  practiced 
in  th«'  "setting;  up"  exercises  a  part  of  the  first  month.  Thest*  exercises aro re- 
cur'ied  to  about  oive  a  week  and  all  ciulets  are  frequently  i)racticc^d  therein. 

The  disciplin»M)f  the  school  is  excellent.  It  is  made  the  duty  of  the  com- 
mandant (►f  ea<lets  to  enforce  jtropi-r  military  discipline  at  all  times  when  cadets 
ai*.'  inider  military  instruct i<m.  The])unishments  to  which  cad<»ts  are  liable  are  : 
1.  K.Mluction  of  olticersor  non-conuuissioned  otliivrs;  arrests  not  exceeding forty- 
eii^ht  hours:  rej>rimands.  2.  iVi'rests  n<>t  <'XC' ceding  eight  days  ;  suspension  ;  dis- 
mission, with  the  ])rivileg(M)f  resigning;  i)u])lic  dismission.  I'lmishments  of  the 
first  clas'^  may  Ix-  inflicted  l)y  the  comnunidant ;  those  of  the  second  class  only  by 
the  faeulty  or  ])y  scntrner  of  a  general  ccmrt-martial.  The  commandant  oi  ca- 
«l«'ts  is  the  ex<'Iusive  judiTe  of  whether  any  s|K.»cilic  act  is  an  infraction  of  military 
diseipline  or  ]M-i-ju<iicial  thereto. 

The  <piarterly  reports  are  duly  rendered  by  the  professor  of  military  science 
and  taciics  and  in  tht^  required  form.  Copies  of  all  correspondence  and  rejwrts 
ai'«'  retained.  an<i  a  copy  of  the  gradiuitlcm  report  is  duly  furnished  the  adjutant- 
•  rerh-ral  of  the  State. 

With  the  preM'ut  corps  of  pi'ofessors  the  institution  is  prepared  to  teach  an- 
nually about  «'»nu  stu«lents.  The*  mnnlHu*  in  attendance  at  dato  of  inspection  waa 
4so:  j«Mi  ninle?,  and  *<n  n-nuiles.  The  numlxu*  of  students  in  the  military  depart- 
ment was  I'lO,  and  their  average  agi*  1!)  years. 

The  fa<Mliti«'s  f(»r  military  instru(!ti(m  are  good,  except  a  drill  hall.  The  halls 
<»f  the  univirsity  are  used  in  bad  w«*ather.  but  are  very  unsatisfactory.  Tho 
univei'sity  campus  alTords  amph^  drill  gnmnd.  The  armory  is  in  the  main  uni- 
vi'rsity  building.  Two  rooms  are  set  apart  for  the  armory — (me  for  storeroom 
and  one  for  comiiuuidant's  ollici*. 

Camp  e'([uij)age  for  tin*  use  of  the  military  school  is  furnished  by  tho  State  and 
c<»nsistsof  tents  and  tabh'waro  sutlicit^nt  for  100  men.  There  are  no  facilities 
foi'  pra<'tice  or  instruction  in  cavalry  tactics. 

The  (Tovernment  has  issued  to  the  univtu'sity  l.*)0  cadet  rities.  Springfield  model, 
cal  ilwr  4.") :  bV)  sets  of  accout(?rmt.*nts,  and  two  .'Mnch  rifled  guns  without  caissons. 
Tb«"  snuill  arms  and  a(M'out4'rments  were  received  in  1S84  and  the  field  guns  in 
I^i»l.  The  ordnance  stores  are  in  good  condition  and  properly  cared  for.  Tho 
lield  guns  are  not  housed,  but  will  l)o  in  the  near  future. 

The  military  department  is  in  receipt  of  liberal  supplies  of  ordnance  stores 
from  the  State. 

The  military  oi'uanization  is  a  battalion  of  four  companies  and  a  band.  The 
battalion  statV  consist-:  of  1  a<ljntant,  1  (piartermaster,  whoisal.so  commissary  and 
oniTumee  olllcer.  1  s«»rgeant-major,  1  (luartermastor  sergeant,  and  1  commissary 
sc-i-geant.     Hach  company  has  i  captain,  1  lirst  lieutonant,  1  second  lieutenant,  1 
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musician,  1  first  sergeant,  4  serg-eants,  and  4  corporals.  Service  in  the  band  is 
credited  the  same  as  service  in  the  ranks  of  the  battalion,  except  that  members 
of  the  band  can  not  obtain  certificates  of  proficiency  in  the  military  dei>artmcnt. 

The  band  is  organized  from  the  cadets  and  is  under  the  immediate  charge  of 
the  cadet  adjutant.  A  civilian  is  employed  by  the  university  as  instructor  of 
music. 

Both  national  and  State  flags  are  carried  by  the  battalion. 

The  artillery  detachment  consists  of  one  platoon,  all  members  of  the  infantry 
battalion.  There  is  a  select  company  for  si)ecial  drill,  consisting  of  24,  exclusive 
of  officers,  file  closers,  and  guides. 

The  cadet  officers  and  noncommissioned  officers  are  appointed  by  the  pix)- 
fessor  of  military  science  and  tactics,  from  those  cadets  who  have  been  most  stu- 
dious, soldier-like  in  the  performance  of  their  duties,  and  most  exemplary  in 
their  general  deportment.  The  governor  of  Missouri  issues  commissions  to  the 
cadet  officers  entitled  to  receive  them. 

The  uniform  is,  for  all  commissioned  officers,  the  same  as  that  prescribed  for 
the  commissioned  officers  of  infantry  in  the  national  guard  of  Missouri,  on  duty, 
except  that  the  ornament  on  the  cap  is  M.  S.  U.,  encircled  with  a  gilt  wreath. 
For  all  non-commissioned  officers  aiul  privates,  the  same  as  that  pi^escribed  for 
non-commissioned  officers  and  privates  of  infantry  in  the  national  guard  of  Mis- 
souri, on  duty,  except  that  all  wear  on  the  pantaloons  the  sergeant  s  stripes,  and 
the  cap  ornament  is  M.  S.  U.,  encircled  with  a  gilt  wreath. 

Uniforms  for  the  State  cadets  are  furnished  by  the  State  of  Missouri,  the  allow- 
ance for  each  cadet  being  two  suits  of  imiform  a  year. 

The  uniform  of  the  national  guard  of  Missoiu'i  is  substantially  the  same  as 
that  of  the  U.  S.  Army. 

No  cadet  is  permitted  to  at  any  time  wear  a  part  of  his  uniform  with  civilian 
clothing,  and  every  cadet  is  required  to  appear  for  military  duty  or  instruction 
in  complete  uniform. 

The  regulations  of  the  school  provide  that,  when  practicable,  the  cadets  shall 
be  encamped  for  a  period  of  eight  or  t<>n  days  each  year,  when  their  instruction 
shall  bo  exclusively  military  and  practical.     No  cadet  is  excused  from  this  duty. 

The  battalion  was  in  camp  at  the  time  of  my  visit  to  the  university.  "Camp 
Wickham,"  which  was  b(^autifully  located  on  grounds  ])clonging  to  the  agricultum 
college,  was  regularly  laid  out  and  under  strict  military  discipline.  Hours  for  the 
performance  of  stated  duties  were  fixed  and  all  calls  regularly  sounded  according 
to  the  drill  regulations.  The  camp  was  essentially  one  of  instruction,  and  no  one 
was  allowed  to  entor  it  except  by  permission  of  the  commandant.  A  lar^o  guard 
was  detailed  and  guard  duty  was  strictly  [)erformed.  The  daily  exci'ciscs  con- 
Hist*?d  of  targ^ot  practice  and  company,  artillery,  and  signal  drills  in  the  forenoon, 
target  practice  and  battalion  drill  iii  the  afternoon.  Guard  mounting  was  had 
daily  at  9  a.  m.,  and  dress  parade  at  (5.30  p.  m. 

T  was  afforded  an  opportunity  to  witness  the  various  drills— company,  artillery, 
battalion,  and  signal.  Each  company  was  drilled  8oi)aratoly  by  its  cadet  captain. 
Tlie  officers  were  well  instructed  and  the  drills  wore  very  creditable.  The  drill 
of  the  company  commanded  by  Cadet  Captain  Sterling  was  particularly  good. 
The  artillery  drill  was  fair.  The  signal  drill  was  very  good,  considering  the 
limited  amount  of  practice  had.  The  battalion  was  drilled  by  the  commandant 
in  the  manual  of  arms,  the  school  of  the  battalion,  and  the  skirmish  drill,  and 
displayed  a  marked  degree  of  proficiency. 

I  reviewed  and  insiK?cted  the  battalion,  which  was  commanded  by  Lieut. Buck. 
The  ceremony  of  review  was  well  I'endered.  In  the  march  past  the  alignments 
were  good  and  the  distances  wrAl  kept.  At  inspection  the  arms  and  accoutor- 
ments  were  found  to  be  in  excellent  order.  The  uniforms  wore  neat  and  gen- 
erally well  fitting. 

The  number  present  at  inspectif>n,  including  the  guard,  was  141 — 12  commis- 
siimed  officers,  'M  non-commissioned  officers,  and  IK)  musicians  and   privates. 
There  were  no  absentees. 
Very  respectfully, 

P.  D.  VroOM, 
Major^  Inspet^r-Qeiicral, 
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UNIVKRSITV  OF  NEBRASKA. 

Lincoln,  Nkbr.,  May  29^  1S91, 

Th(*  Tnspector-Genkhal,  U.  S.  Army, 

]ynsliinyt(tn,  I).  C. : 

Sir:  I  havt*  the  honor  to  submit  the  followinjif  i'e])ort  of  my  inspection  of  the 
military  de]>ai'tment  of  the  Univei-sity  of  Nebraska,  made  by  me  this  day  in  com- 
pliance with  ])ara«^ra])}i  5,  S])eeial  Orders,  No.  5(),  dated  Headquarters  Depart- 
ment of  tlie  PiatU',  May  7.  lSi)l: 

Name  of  institution  '/—University  of  Nebraska. 

l^)cation  V — Lineohi.  Nebr. 

Established  ?— February  15,  im). 

(iovernm<^nt  in  whom  vested  V — A  board  of  regents  and  faculty. 

Requirements  of  law  met? — Yee. 

Kelija;-ious  denomination  ?— Non-sectarian. 

Endowment  ? — Forty-six  thousand  acres  of  land,  at  $7  per  acre,  University  en- 
dowment;  iH), (MX)  acres  of  land  at  $7  per  iu»re.  Agricultural  College  endowment ; 
$1<>,(M.M)  per  annum  from  United  States  Treasury,  Agricultural  College  endow- 
ment: $ir>,()(K)  per  annum  from  United  States  Treasury  for  Agricultural  Experi- 
ment Station,  and  three-eighths  of  a  mill  tax  (m  (*ach  dollar  of  the  State  valuation. 

Establishment  «f  military  de])artment?—  In  1872. 

Name  of  militarv  i)rofessi)r  ? — Fii-^t  Lieut.  T.  W.  Griffith,  Eighteenth  Infantry. 

Assumed  duties?— Oetol^er  17,  1888. 

Suitable  for  ixisilicm? — Yes. 

MemlH.'r  of  faculty  V-- Yes. 

Hours  per  wt^^k  di'voted  to  military  duties? — Fourteen  (14). 

What  other  duties  ai-e  jjerformed  by  him  Y — Director  of  the  gymnasium. 

Does  he  receive  any  extra  comi)ensation  ? — Four  himdred  dollai*s. 

Numlxn*  of  students,  ea])aeity  for'? — Six  hundred. 

Students  in  att<'ndaneey     Five  hundred  and  seventy. 

Students  in  militarv  d»'partment  y--Fall  term,  142;  spring  term,  119. 

Students?-  Males.  322.     Females.  248. 

Military  course  compulsory  ? — Each  male  student  required  to  take  two  years  of 
military  instruction.  ♦ 

On  what  classes? — All. 

Uniform  ? — Dark  })l\ie  tlannel. 

Military  organization  of  students?— Four  companies  and  band,  forming  a  bat- 
talion. 

Method  of  appointment  and  promotion  of  ollicers  and  non-commissioned  offi- 
cers?— A])p()inted  by  militaiy  instnuitor. 

Number  of  eomi)ani<'S?— Four. 

Ai-tillery,  i)iaetieal  instruction? — Four  artillery  detachments. 

Cavalry.  ])raeti('al  instruction?— None. 

Field  and  statTotricers  ? — Adjutant,  quartermaster,  sergeant-major,  and  quarter- 
master SiM-g<'aut. 

( !(mi]>any  otlictrs  ?— A  ea])tain  and  two  lieutenants  to  each  company. 

Drills  and  kind.  i)er  wetk  ?  —Three  drills  per  week.  Squad,  company,  and  bat- 
talion, according'  to  season. 

L<'Ctures  delivered  on  military  subjects? — Yes;  by  military  instructor. 

Military  essays  ?     No. 

Text-books  us«d  ?- Upton's  Infantry  and  Artillery  Tactics.  Wheeler's  Field 
Fortitications,  Wheehr's  Art  and  Sciencre  of  War,  and  Aimy  Regulations. 

Military  books  in  lil)i-ary  ?-  War  Records  and  military  magazines. 

Small-arms  target  ])i'actiee';' — Yes,  in  fall  and  spring. 

Artillery  tari^-i't  practice?  -None. 

Muskets':'— Cadet  ritles:  12.").     CalilxM- '?— .45. 

Used  only  by  students?-  -Yes. 

Property  of  ?- -The  I'nited  Stat(*s. 

C  Vmdition  ? — Good . 

Accouterments,  nunilK-rand  condition?  One  hundred  and  twenty-live — worn. 
Two  .'Mnch  wroughl-iron  ritles:  }minting  needed. 

United  States  proi)erty  well  cared  for? — Yes,  in  armory;  kept  in  condition  by 
students. 

Drill  ground  adequate?— No;  too  small. 

Numl^r  of  military  buildings '? — One,  a  large  armory  of  brick,  very  handsome. 
Drill  hall  of  sufficient  size  to  drill  a  battalion  of  2  companies. 

Number  of  other  buildings'? — Three. 
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Any  military  camping^? — Yes.  Much  atk>ntion  is  given  the  annual  encamj)- 
ment,  lasting  six  days  in  May. 

The  battalion,  niimlxM'ing  117  ni<*n.  eonunaudrd  ])y  tho  mil- 
Remarks,  itary  instructor,  First  Lieut.  T.  W.  Griffith,  Eighteenth  In- 
fantry, consisting  of  4  companies  and  cadet  band,  passed  in 
review,  presenting  a  most  soldierly  appearance;  the  marching  of  each  company 
was  particularly  good.  The  attention  of  the  military  instructor  was  called  to 
the  fact  that  a  few  of  the  lieutenants  failed  te  salute  when  passing  the  reviewing 
officer. 

The  companies  w^ere  found  to  bo  well  instructed  in  the  ceremony  of  in8X)ection, 
which  followed  the  review.  The  cadet  muskets  were  in  very  good  condition. 
Many  of  the  bayonet  scabbards  were  found  bent,  rusty,  and  showed  the  want  of. 
more  careful  preservation.  The  waist  belts  and  cartridge  boxes  were  also  badly 
worn,  scratohed,  and  needed  cleaning,  blacking,  and  repair. 

The  companies  were  well  instructed  in  the  manual  of  arms  acd  school  of  the 
company,  and  fairly  so  in  company  skimiishing.  The  cadet  officers,  noncom- 
missioned officers,  and  privates  appear  to  take  much  interest  and  pride  in  their 
duties,  have  received  careful  training  in  the  school  of  the  soldier  and  presented 
a  good  military  bearing. 

The  battalion  was  exercised  by  the  military  instructor  in  the  school  of  the 
battalion,  executing  creditably  most  of  the  prescribed  movements,  except  those 
by  division  and  close  column,  which  were  not  undertaken.      , 

The  drill  of  the  artillery  detachments,  commanded  by  cadet  officers,  was  very 
good,  and  gave  evidence  of  careful  instruction  and  practice. 

The  want  of  an  adequate  drill  ground  has  been  much  felt,  and  in  consequenoe 
no  skirmishing  by  the  battalion  has  been  had. 

The  annual  summer  encampment  of  this  battalion  has  been  most  beneficial. 
Very  respectfully,  your  obedient  servant, 

Jno.  M.  Bacx)n, 
Major,  Seventh  Cavalry,  Acting  Inspector-QtiieraX, 


STATE  UI^JVEllSITY  OF  NEVADA. 

San  Francisco,  Cal.,  May  S7, 1891, 

The  Inspector-General,  U.  S.  Army,  ' 

Wa^hmqton,  D,  C : 

Sir:  In  obedience  to  orders  I  inspected  the  State  University  of  Nevada,  lo- 
cated at  Reno,  Nov.,  on  the  25th  instant.  The  institution  was  established  at 
Elko,  Nov.,  in  1874,  and  removed  to  its  present  site  in  1887.  Its  government  is 
vested  in  a  board  of  regents.  It  is  not  endowed,  and  is  non-sectarian  in  character. 
The  military  department  was  established  September  1, 1888.  The  professor  of 
militaiy  science  at  present  is  First  Lieut.  J.  M.  Noall,  Fourth  Cavalry,  who  as- 
sumed his  duties  November  21,  1890.  Ho  is  a  member  of  the  faculty,  and  is  fully 
and  completely  supported  by  the  regents ;  in  addition  to  his  military  duties  ho 
instruct*  classes  in  French  and  drawing,  for  which  he  receives  $100  per  month. 
This  work  appears  not  to  interfere  with  his  professional  duties.  The  institution 
has  facilities  for  maintaining  and  instructing  2r)0  pupils.  There  are  in  attend- 
ance at  present  112,  48  of  whom  are  males.  Tlie  military  course  is  compulsory 
for  all  classes  of  male  students.  The  latter  classes  are  organized  into  a  battalion 
of  2  companies,  consisting  of  23  cadets  each.  They  are  officered  in  all  respects 
similar  to  the  same  organizations  in  the  U.  S.  Army.  The  officers  and  non- 
commissioned officers  are  made  by  selection,  irrespective  of  classes.  There  is 
1  staff  officer,  viz,  adjutant,  and  1  non-commissioned  staff  officer,  viz,  sergeant- 
major. 

The  uniform  is  provided  by  the  studcjnts.  and  consists  of  blouse,  forage  cap,  and 
pants,  trimmed  with  red ;  it  is  worn  only  during  practical  exercises.  Instruction 
IS  theoretical  and  practical.  The  former  consists  of  lectures  and  essays,  forty- 
five  minutes  each  week,  on  organization,  administration,  and  supply,  and  recita- 
tions in  infantry  tactics  one  hour  j>er  week.  Infantry  Tactics  is  the  only  text-book 
used.  The  practical  part  of  the  military  ])ranch  is  made  uj)  of  daily  drills^four 
times  per  week  of  forty-five  minutes- duration,  and  is  divided  into  "setting  up" — 
of  which  they  netnl  more— squad,  school  of  the  soldier,  company  maneuvers, 
skirmish  and  battalion  drills.  In  the  last  three  parts  they  exhibit  a  good  de- 
gree of  xirolicieucy.    Lieut.  Neall  drilled  the  battalion ;  the  cadet  ofEloers  exer* 
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cisi'd  tht'lr  coinpanios  in  the  coni])any  manouvtM-s.  Thry  are  all  familiar  with 
the  couimands  and  undiTstanil  their  proper  execnition,  but  do  not  execute  them 
with  marked  alacrity  or  any  f^^reat  amoimt  of  ])n»eision.  They  are  most  deficient 
in  the  "  settint,^-up  "  exercises  and  the  manual  of  arms.  They  have  had  no  turret 
])raetict*  yet :  that  exercise  is  to  como  later  on.  They  have,  however,  been  in- 
structed in  tin?  ainun<jr  and  sij^htin^'-  exercises.. but  not  in  estimating  diatanees. 
They  have  at  j)i*esent  .")0  stand  of  ai'ms  of  calilH'r  .4.").  and  50  sots  of  accou torments, 
all  kept  in  closed  i-acks  in  a  small  arnn)ry.  The  arms  and  accouterments  are  in 
excellent  oi'der.  Tliev  are  cared  for  bv  the  cadets,  and  are  not  allowed  to  leave 
the  armory  except  for  military  exercises  and  clt^ninjjf. 

There  has  In'en  no  instruction  in  artillery  or  cavalry.  There  hasbeennocamp- 
ing^  or  marchin^^  for  instruct  ion.  Guai'd  duty  has  been  J^racticed  to  a  limited  extent. 
The  tri'ounds  for  practical  instruction  are  adequate  and  in  j^^^ood  order.  Thei'e  are 
no  pinvly  military  buildings  at  the  collet^e.  Thei'e  are  three  large  buildings  on 
the  eolle<rc  ^rounds  and  one  more  in  course  of  construction.  The  library  is  very 
limited  and  at  j)n'sent  they  have  no  military  works.  There  has  l)een^a  recent 
aj>])ropriation  made  and  the  ])urchase  ordered  of  some  standard  military  books. 
There  is  no  gymnasium.  Infractions  ai'e  re])orted  by  the  military  professor  to 
the  ])resident"for  correction.  There  is  a  decided  interest  manifested  in  the  mili- 
tai'y  brantjh  by  the  faculty — esiHJcially  the  pi*esident — the  citizens  of  the  town, 
and  the  students. 

'J'he  presid<'nt  commends  Lieut.  Neall  for  his  zeal,  good  judgment,  and  atten- 
tion to  duty.  My  previous  knowledge  of  Lieut.  NealPs  fine  soldierly  qualities, 
coi-reet  hubits.  and  equable  tem])erament,  added  to  my  observations  gleaned  dur- 
ing the  insjK'ct ion,  lead  me  to  the  conchision  that  he  is  in  most  i*es])ecttJ  well 
equipi)ed  for  the  position  he  ocirupies.  Ouring  his  limited  iKjriod  of  duty  at  the 
institution,  since  NoveniUM*.  IMiK).  he  lias  a<!Compli«hed  quite  as  much  as  could  bo 
exix'et«*d  undei*  the  ciiiMMnstanees.  He  laboi's  under  disadvantages  not  encoun- 
tered at  most  colleges  wheie  military  science  is  taught.  The  students  here  come 
mostly  from  the  agricultui'al  classes,  and  many  of  them  are  compelled  through 
iiecessily  to  leave  school  early  in  the  spring  to  assist  their  parents  on  the  farm. 
This  is  the  best  st?ason  in  this  country  for  practical  instruction,  the  kind  most 
Umelit.'ial  to  the  class  of  cadt^ts  with  whom  he  has  to  deal:  but  for  all  the  obsta- 
cles noted  Ijieut.  Xeal  liiLs  his  small  battalion  fairly  instructed  in  the  squad, 
co'mpany.  and  battalion  maneuvers,  and  luus  takcm  them  as  far  in  the  theoretical 
part  of  the  course  jus  they  are  as  yet  capable  of  following.  His  views  of  the  work 
intemled  l>v  the  govei'nment  are  correct,  and  with  his  abilities  to  assist  him  and 
purpoM's  to  guide  him.  I  think  lie  will  make  his  tour  a  success. 

The  ])resident  views  the  military  branch  with  favor,  and  cons<Xiuently  lends 
the  weij^'^ht  of  his  authority  to  all  reasonable  demands  for  expansion  and  progress. 

Iwcspect fully  submitted. 

G.  H.  Burton, 
Lknkniint-Coloixd ,  Inapector-GemraL 


RUTGERS  C(>LLK(;E.  NEW  JEKSEY. 

(iovKiLN'OKs  Island,  N.  Y.,  May  5^  1891, 
The  Inspector  Gkxkkat..  U.  S.  Army. 

GI':n:kral:  I  resjM'ctfully  submit  the  following  report  of  an  insx)ection  which 
T  have  just  made  of  the  military  deiKU-tment  of  Uutgens  Scientific  School,  located 
at  Xe\v  HiMiTiswiek.  X.  .1. 

Hutirei's  ( 'olli'ge  is  one  of  the  celebrated  old  institutions  of  our  country,  hav- 
ing l)e»'ii  estal)lisln(l  in  !"<)<). 

The  seientitie  scliool  now  connected  with  it  is  of  much  later  date,  having 
been  established  after  the  ])assageof  the  land-grant  act  of  1862.  It  was  opened 
on  the  4th  of  Ajiril.  |sr4.  'J'he  governm»'nt  of  the  college  is  vested  in  a  board  of 
trustees.     It  is  non-seetarian. 

Th(?  endownu^nt  of  \hr.  institution  was  set  forth  in  my  re]>ort  of  last  year,  but 
since  that  date  the  at-t  of  Congress  ai)proved  August  30,  1890,  gives  to  this  col- 
lege in  this  eurn'nt  yeai-  .*i().(MK)  additional. 

The  dormitory  that  was  under  constructicm  at  the  time  of  inspection  last  year 
has  since  be<'n  c(nn]>leted. 

The  president  of  the  college  has  been  changed  during  the  year.    President 
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GateB  having  gone  to  Amherst  has  been  roplacod  by  the  promotion  of  PraM 
Soott  Ui  Ihc  rospousihilitifis  of  prssHent  of  Riitgci's, 

The  militaiy  depwtmonl  was  fHlablished  in  186fi,  and  haa  gone  thmugh  s 
cml  cbangos.     It  was  left  Ut  the  [iruBent  incumhcnt,  Lieut.  HwniiPl   B,  Sml! 
Eighth  InConti'y.  to  put  it  on  a.  pi'uctiual  working  basia.    When  1  visitad  t._ 
Bonool  in  18IJ9  he  had  jiiut  iHren  ahte  Vn  get  a  major  part  ol  the  students  of  bis  di 
partment  into  uoifoi'm.    He  theu  had  arms  and  eauipaionts  bolooging  to  it 
State  of  New  Jersey.    He  now  has  a  well-organizea,  tairly-drilli?d  and  ant  u 
and  neatlj  uniformed   hattalion  of   three  compameB.      Euch  ooratianjr  haa  t 
usual  complement  of  officers,  and,  in  addition,  there  is  a  battalion  ad  jutjinlani" 
Bergeant-tnajoi".     The  uniform  ie  serviue  euj)  aud  blouse  and  tifliiserH  of  diu'k  )> 
with  white  facingB.    The  -studento  obtain  llieir  uniforroe  fi'om  Mr.  Waoamnki 
of  Philadelphia,  who  trends  a  taUoi-  lo  measure  the  cadets  oU(!e  Ii  ycar^  anil 
ooet  to  the  cadets  is  eaid  to  ha  quite  inconsiderable,    Tho  oBIcoi'g  furniah  tj 
own  equipments. 

In  watching  the  performances  o(  tbesi-  young  cadet  o(tic«re  at  bi 
Bpeclion  it  seemed  to  me  that  it  might  he  good  policy  Ui  give  to  ni 
(and  my  recommendation  would  be  in  favor  of  Cadet  Capt.  J.  O.  Castnurl  i 
opportunity  to  obtain  a  commission  if  be  could  |iass  ibe  usual  examinatloua.  B 
acquitted  himself  very  well  both  as  a  eompany  and  liatlalion  commander  I 
Inspection. 

Ltewt,  Smiley  assumed  th.'  duties  of  the  miljlarj-  department  here  In  t_ 
autumn  of  18SS,  and,  under  the  operations  of  existing  ri^'ulations.  he  will  be  n 
Ueved  in  the  coming  autumn.  I  desire  lo  invite  attention  to  this,  for,  as  I  lu 
previously  stated,  uie  incoming  professor  should  arrive  hofore  iho  departun 
tbe  outgoing. 

The  faculty  gives  proper  support  to  the  military  profossor  in  his 
ment.  and  ho  is  grant«d  move  time  than  rcquirod  by  existing  orders, 
given  five  hours  and  forty  minutes  per  week.    Lieut,  Smiley  performs  noi 
other  than  those  perUiining  to  his  epecJaUy. 

There  are  about  20U  students  at  Rutgers,  but  thei-e  are  only  about  100  of  t] 
in  the  scientific  school.  Of  this  number  95  belong  to  tlie  military  departm. 
and  this  course  is  made  compulsory  for  all,  but  of  course  there  is  a  small  J 
oeata^e  of  eicoepted  coses  whera  the  requirement  is  not  enforced;  physival  d 
abilities,  etc. 

The  practical  iostruction  is  confined  to  infantry  drill  and  small-arm  targt 
practice.    The  t-argot  range  is  only  150  yards  in  length. 

There  is  no  artillery  at  the  station,  and  if  it  were  sent  here  the.  drill  wi 
neuessarilj  be  limilcd  to  the  manual  of  the  piece.    Tbe  college  would  very  tti 
like  to  have  two  machine  guns  of  small  caliber.     A  Gatliiig,  caliber  ,45,  aL, 
Hat«hk!ss  B.  L,  mountain  gun  of  1.65  were  mentioned.    It  the  Ooveromeitt  £ 
such  guns  to  spare  It  might  be  wise  t'l  gratify  this  wish  on  the  part  of  Btitgan 
-  The  college  lias  100  cadet  rifles,  caliber.  45,  and  an  equal  niimoer  of  sets  of  m 
ooutennent-a  foi'  the  same,  the  pi-oporty  of  the  United  Slates.    This  propsrtyl 
in  vei7  fair  condition  and  properly  cared  for. 

Thia  school  uses  Reed's  Infantry  Toutlca  and  CaliiT'a  Notes  on  the  Art  of  1 
aa  their  text  books.    The  battalion  liaa  had  no  ]iractical  experience  ii 

or  in  practice  marches.    The  military  pi-ofosHOv  delivered  lectures  to 

olaee  during  the  winter  term.    I  attended  a  i-ecitatlon  Id  taclies  of  t.ho  sophm 
class,  and  it  was  very  creditable. 

There  is  no  building  that  can  be  considered  as  entirely  military  ii 
Uid  appoint  men  Is.    A  portion  of  geological  ball  is  given  ns  an  arm 
ing  combining  the  arrangements  of  hotngj'UUiBSium  aud  armory  would  beavi 
great  addition  lo  the  miliUry  department. 

In  floslDg  this  report  I  wish  to  aay  if  it  is  iwntoraplaled  giving  young  n 
a  seeoiid  toui'  of  college  duty  after  having  served  with  their  reglmente loP  Bi 
lime  tiiat  the  work  done  here  evinces  tno  (not  that  Lieut.  Sniiley  Is  s"     ' 
adapled  (or  this  kind  of  aorvioo. 
Very  respectfully, 

ri.  y.  HuooEB, 
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ST.  JOHN'S  COLLEGE,  FORDHAM,  N.  Y. 

GovEUNOKS  Island,  N.  Y.,  May  SI,  1891, 

The  Inspector-General,  U.  S.  Army, 

Washinytoii,  D.  C: 

Genf:ral:  T  rospoctfully  submit  tho  following:  report  of  an  inspection  which  I 
have  just  made  of  the  military  dei)artment  of  Saint  John's  College,  Fordham, 
N.  Y.  The  colle^^e  was  founded  in  1H41,  and  is  of  Roman  Catholic  religious  de- 
nomination. It  is  governed  by  a  ]>oard  of  trustees.  It  has  no  endowment  from 
the  (Jeneral  Government. 

The  milit-ary  de])artment  was  established  hero  in  1885,  by  tho  detail  of  Lieut. 
H.  G.  Squiers,  Seventh  Cavalry.  That  officer  was  relieved  during  the  past  winter. 
The  ])resent  incumlx3nt,  First  Lieut.  C'.  K.  Edwards,  U.  S.  Infantry,  assumed  his 
duties  here  on  the  22d  day  of  Decemlxir  last.  The  president  of  the  college  speaks 
in  the  highest  terms  of  Lieut.  Edward's  zeal  and  devotion  to  his  duties. 

The  college  gives  the  military  dej)artment  four  houi*s  per  week  for  the  regular 
student  lx)dy,  and  three  houi's  i)er  week  for  the  preparatory  department. 

The  college  has  a  large  corps  of  professors,  and,  after  the  buudings  now  being 
C(mipleted  are  ready  for  occui)an(*y,  the  institution  will  be  prepared  to  accommo- 
date at  learit  4(K)  students.  Tlie  college  is  growing  both  in  capacity  and  in  num- 
Ix^rs. 

The  location  is  an  unusually  fine  one,  being  on  the  Fordham  heights,  and  the 
grounds  and  general  surroiuidings  of  the  college  are  unusually  fine. 

The  militarv  department  of  the  college  is  organized  into  a  battalion  of  four 
comj)anies.  iMie  commissioned  staff  c(msist«  of  an  adjutant  and  quartermaster. 
There  are  four  cai)tains  and  three  limitenants  in  tho  four  companies.  The  battal- 
ion numbeivd,  at  inspeeti(m.  lf>7.  The  uniform,  at  insixiction,  was  white  helmet, 
white  belts,  and  wiiite  leggings,  with  blue  blouse  and  gray  trowsers  with  velvet 
stripe. 

The  battalion  looked  exceedingly  well:  its  bearing  was  very  good;  and  the  drill 
was  all  that  could  1x3  asked  so  long  as  T  did  not  displace  anyone  from  his  usual  po- 
sition. Hut  when  the  caj)tains  were  dropped  out  of  their  places,  to  drill  the  bat- 
talion aiid  to  make  ])laces  for  the  lieutenants  in  command  of  c(mij)anies,  things  did 
not  go  with  that  "  second-nature  •'  regularity  that  it  is  desirable  to  see.  The  cus- 
tom of  exercising  command  and  becoming  familiar  with  the  requirements  arising 
through  ol)stacU»s  on  the  drill  field  are  very  important  factors  in  the  education 
of  officei's,  and  I  think  all  cadet  officers  should  be  practiced  in  the  exercise  of  the 
commands  of  the  grade  next  a]x)ve  that  in  which  they  hold  commissions  or  aj>- 
pointments.  Of  course  it  is  difficult  to  accomplish  this  at  colleges  where  the  time 
IS  so  much  limited,  but  still  I  think  something  can  be  done  in  that  direction. 

When  it  is  considered  that  four  years  ago  Lieut  Squiers  started  in  here  with 
but  sixt<^en  student.s  in  the  military  department,  and  we  see  it  now  made  com- 
pulsory on  all  the  student  lx)dy  resident  in  the  college,  we  can  form  some  idea 
of  the  work  that  has  been  acc(>m])lished. 

In  addition  to  the  student  body  now  formed  in  the  battalion  there  are  two  com- 
panies formed  from  the  smaller  Iwys  in  the  preparatory  department.  There  are 
7;3  in  thest?  compani(»s.  They  are  being  **set  up,"  and  exercise  with  light  rifles 
preparatory  to  entering  tin*  battalion  later  on. 

Promotions  and  ai)jK)intments  are  made  by  the  military  professors  upon  the 
approval  of  the  j)resident.  A])pointments  and  promotions  are  determined  by 
competitive  examinations. 

The  United  States  i)roi)(?rf  y  on  hand  consists  of  149  cadet  rifles,  caliber  .45 ;  150 
sets  of  equipmtMits,  c()m])lete:  2  .'Much  rifled  muzzle-loading  iron  guns;  2  gun 
carriages:  2  caissons.     All  this  property  is  in  good  condition. 

Some  of  the  cadet  rifles  are  in  need  of  o<ld  parts  of  minor  importance,  which  I 
have  advised  the  president  to  purchase  from  the  Ordnance  Department. 

The  numl^^r  of  students  here  now  greatly  exceeds  the  number  of  rifles  on  hand. 
The  ])resident  is  anxious  to  set.'ure  50  more  cadet  rifles,  caliber  .45,  from  the 
Ordnance  Departmcmt.  Inasmuch  as  Ix^tter  work  seems  to  be  done  here  than  at 
many  of  the  institutions  having  military  officei's  in  the  faculty,  I  would  recom- 
mend that  the  additional  numlxM*  of  arms  Ix'  supplied. 

The  grand  total  of  pupils  in  the  college  is  reported  now  as  ^'^^).  The  prosixjcts 
of  a  large  increasi^  in  the  coming  yeai*  are  reported  to  be  good. 

In  closing  this  report  I  would  state  that  it  would  greatly  encourage  the  military 
department  if  one  of  the  cadet  officers  were  to  be  appointed  into  the  Army.    1 
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would  rt'oommoiul  that  Cadet  Adjt.  Allen  G.  Burrow  be  »a]) pointed  to  a  socoml 
lieutenant's  ]K>sition,  provided  he  can  pass  a  satisfactory  exam inat ion  l>?fore  a 
duly  appointed  board. 

Very  respectfully, 

R.  P.  Hughes, 
Colonel,  Inspivtor-Gcnernl. 

CORNELL  UNIVERSITY,  NEW  YORK. 

Governors  Island,  N.  Y.,  May  19, 1891, 
The  Inspector-General,  U.  S.  Army, 

Wai</nn(j(<m,  D.  C. : 

General  :  I  respectfully  submit  thti  followinj2:  as  my  rejwrt  of  an  inspectloii 
just  made  of  the  military  department  of  Cornell  University,  Itliaca,  N.  Y.  The 
department  is  in  charge  of  ('apt.  H.  E.  Tutlierly,  First  Cavalry,  who  is  an  officer 
of  experience  in  this  class  of  duty,  and  has  met  with  good  success : 

The  military  department  is  given  three  hoiu's  per  week,  as  required  in  existing 
orders.  The  time  is  devoted  to  practical  work  during  the  fall  and  spring  terms, 
and  the  winter  term  is  given  to  the  theoretical  instruction  and  to  lectures  to  the 
senior  class.  The  attendance  on  the  lectures  is  elective,  and  while  the  attend- 
ance the  past  winter  was  almost  double  that  of  the  yearprevious,  yet  it  is  not 
such  as  to  arouse  any  great  enthusiasm  in  the  lecturer.  The  record  shows  that 
his  lectures  were  attended  by  40  students  during  the  course  last  given. 

The  practical  work  has  been  in  the  ordinary  drill  and  target  practice  (gallery 
jjraotiee). 

The  department  is  organized  as  follows :  A  regiment  of  infantry  of  10  eom- 
])anies,  a  separate  company,  a  platoon  of  field  artillery,  and  a  band  of  some  l^ 
])ieces. 

The  field  and  staff  of  the  regiment  consists  of  1  colonel,  1  lieutenantrcolonel,  3 
majors,  1  adjutant,  and  1  quarternuister. 

The  companies  have,  when  com|)letc,  1  captain  and  2  lieutenants  each.  The  sepa- 
rate com])any  did  not  have  a  captain  at  time  of  inspection,  and  it  seemed  to  l)e  in  need 
of  the  attention  of  some  such  oHicial.  The  platoon  of  artilery  has  a  first  and 
second  lieutenant.  The  roster  of  the  military  department  is  published  but  once 
each  year.  The  last  one  was  ])ublished  during  the  fall  term  of  the  current  col- 
legiate yc^ar,  and  shows  the  battalion  to  carry  Ml  members.  There  were  present 
in  line  at  inspection  40.*}.  Tlu>  battalion  appeai-ed  very  well,  but  as  all  battalions 
do  when  the  military  de])aj'tment  is  limited  to  the  minimum  time  and  to  fixed 
hours,  the  movements  on  the  ])arade  ground  were  not  executed  with  the  ease  and 
familiarity  that  some  of  the  school  battalions  have  shown. 

The  climatic  conditions  here  are.  su(*h  that  nearly  all  the  practical  work  hau, 
|K^r  force,  to  be  done  in  the  armory,  and  when  moved  out  into  the  open  the  guides 
tind  that  they  have  ditti<uilty  in  keeping  their  subdivision  at  proper  disUuices. 
The  officers  are  chosen  from  the  senior  and  junior  classes  so  far  as  possible,  fi^ 
ness  being  the  only  road  to  promotion. 

The  military  departmcmt  is  mandatory  on  the  sophmore  and  freshman  classes 
only,  and  the  officers  frc^m  the  senior  and  junior  classics  that  continue  in  the  bat- 
talicm  do  so  at  their  option.  So  far  as  practicable  selections  for  promotion  are 
nuide  by  means  of  competitive  examinations. 

The  uniform  is  not  worn  exce[)t  wlien  the  students  are  in  attendance  in  the 
military  department,  and  it  was  noticed  that  a  small  number  of  them  did  not 
wear  uniform  trousers  at  inspection.  The  uniform  consists  of  a  white  helmet  (or 
dark-blue  cap),  blouse,  and  trousers  of  dark  blue.  The  students  are  left  to  make 
their  own  arrangement**  for  their  miiforms. 

The  United  States  prop(?rty  in  possession  of  tlie  university  consists  of  400 cadet 
ritles.  calilxsr  .45;  400  sets  of  equi])m»'nt,s:  two  12-pounder  brass  ^(uns;  two  13- 
pounder,  gun  carriages,  2  limlxTs.  '^Pliis  ])ro])erty  is  in  good  condition  and  prop- 
erly cared  for. 

Tlie  military  ])rof(^ss()r  suggests  that  as  soon  as  it  can  be  done  it  would  be  well 
to  su])])ly  tlit^  institution  with  a  n^w  ^nin  of  s<mie  one  of  the  modem  natures,  and 
also  witii  one  of  the  modern  ma^'hine  guns.  The  ideas  of  artillery  that  the  stu- 
dents obtain  here  from  these  old  bniss  ])ieces  are  not  such  as  might  be  most 
valuable  to  them  in  case  they  weri'  suddenly  called  into  service. 

Two  of  the  officers  of  the  battali(m  an*  very  anxious  to  enter  the  regular  service 
as  second  lieutonants.  One  of  th«'m  is  t  he  present  cadet  colonel,  Mr.  F.  A.  Barton. 
and  the  other  a  major,  Mr.  E.  L.  Phillips.    I  witnessed  their  work  as  battalion 
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romniandt'i-s.  and  from  that  ami  from  such  information  as  I  gained  from  inquiries 
I  do  not  hrsitiitr  to  recoinnKMid   that  they  1k^  j'-ivcn  an  opportunity  t^)  oomp»'to 
with  others  for  any  vacaneies  that  may  ])ii  left  open  to  appointments  from  eivil 
lif«'. 
The  battalion  has  had  no  exporieneo  in  practical  marching  or  in  camping. 
The  authorities  seen  to  be  thoroughly  content  with  the  military  professor,  and 
he  is  as  content  as  a  man  possessing  his  zeal  can  well  be  in  a  position  where  it  is 
not  possible  to  obtain  the  best  results  on  account  of  restrictions  that  are  to  be 
expected  and  that  are  unavoidable  in  such  institutions. 
Very  respectfully, 

R.  P.  Hughes, 
Colonel  J  Inspcctor-Oeneral 


BINGHAM  SCHOOL,  NORTH  CAROLINA. 

Bingham  School,  North  Carolina,  3fay  I9y  1891, 

The  Inspector-General,  U.  S.  Aumy, 

W(fshhi(jton,  1).  C: 

Sir:  I  have  the  honor  to  8u])mit  the  following  report  of  an  inspection  of  Bing- 
ham Scho(^)l,made  the  19th  instant,  in  accordance  with  instructions  of  May  16 
from  the  Secretary  of  War. 

The  militiiry  professorship  of  this  institution  was  established  in  1883,  and  the 
chair  is  now  filled  by  Lieut.  John  Little,  who  has  been  on  duty  since  January  9, 
IHIU.  He  resides  at  Mebane,  1  mile  distant,  and  when  in  the  performance  of 
military  duties  wears  his  uniform. 

Th(?  institution  is  nonseotarian.  The  government  of  the  school  is  vestt»d  in 
the  school  faculty.  Tlu^  military  professor  is  a  member  of  the  faculty,  witli  the 
privileges  of  otht;r  memlK'rs. 

All  military  ruU.'S  and  ordei's  and  all  appointments  and  promotions  of  officer's 
and  non-commissioned  officers  are  made  by  the  military  professor,  subject  to  the 
approval  of  the  superintendent. 

The  system  of  demerit  and  ])unishmont  in  the  military  department  is  the  same 
as  for  other  departments  of  instruction. 

Instruction  in  drill  and  military  tactics  is  given;  attendance  is  compulsory  on 
all  students  exee])t  tht^y  be  physically  disabled.  Facilities  for  military  instruc- 
tion e()ni})rise  infantry  and  artillery" arms,  equipments,  and  accouterments.  A 
suitable  drill  ground. 

The  averagt;  numl>er  of  students  during  the  past  year  has  been,  females,  0, 
males,  120:  total,  120.  Of  the  male  students  over  15  years  of  age  thei'e  have 
bt>en  \mder  military  instruct i(m  KM)  ])er  cent  of  the  entire  number;  the  aver- 
age daily  atttindance  at  drill  above  9.")  per  cent.  Unauthorized  absences  from 
military  instruction  are  punished  by  demerit  and  the  guardhouse. 

Tlir  stn(l«'ntsare  organized  in  to  4  companies  of  infantry,  constituting  a  battalion, 
with  adjutant  and  srrg« 'unt-majo!'.  The  uniform  consists  of  cadet-gray  blousi*  and 
dress  coat  and  forage  cap,  ancl  is  worn  at  all  times.  No  helmets  are  worn.  At 
ins])t'etion  there  were  no  students  out  of  uniform.  The  arms,  accouterments, 
aiul  luiifornis  were  generally  in  <*xeellent  condition.  The  guns,  carriages,  im- 
plements, and  equij)ments  were  not  under  shelter  and  in  fair  condition. 

Since  .January  10  there  have  been  40  infantry  drills ;  28  artillery  drills ;  6  cere- 
monies. Theoretical  instruction  has  been  given  in  Upton's  Infantry  Tactics. 
Tht*re  is  no  unservieeabh'  i>roj)erty. 

Th(^  military  professor  is  not  em])loyed  by  the  school  in  the  academic  depart- 
ment. The  attitude  of  the  authorities  and  students  towards  the  military  depart- 
ment is  satisfactory  and  the  military  professor  is  properly  supported. 

The  reports  required  by  General  Orders  20, 1H91,  have  been  regularly  rendered  ; 
oopii-s  of  these  i'c?])()rts  and  of  all  correspondence  are  on  tile,  and  the  names  of 
such  students  as  hav«'  shown  s])ecial  aptitude  have  been  rei)orted  to  the  Adjutant- 
(ieneral  of  the  Army,  but  a  copy  has  not  Ix'en  sent  to  the  Adjutant-General  of  the 
Stiite  for  his  information,  but  will  Ik*. 

Thii  names  of  thr  .*i  most  distinguished  students  in  military  science  during 
the  year  are  Capt.  Kbba  Kodgers,  Capt.  Nelson  Phillips,  Adjt.  James  N.  Wil- 
liamson, jr. 

The  battalion  was  reviewed  and  inspected  and  suljscquently 

Remarks.  ^Ym  companies  were  exercised  in  company  and  battalion  drill 

and  at  the  field  guns.    Owing  to  the  inclemency  of  the  spring  weather  but  little 
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instruction  has  been  given  in  artillery  drill.  The  appearance  and  drill  of  the 
battalion  as  infantry  was  excellent. 

The  Bingham  School  will  soon  be  removed  to  Asheville.  N.  C,  where  it  will 
open  October  1 .  Lieut.  Little,  military  professor,  was  spoken  of  in  the  highest 
terms  by  the  superintendent  of  the  school,  Maj.  Robert  Bingham.  He  impressed 
me  as  having  all  the  necessary  qualifications  for  his  position. 

Respectfully  submitted. 

J.   P.   SANOERf 

Major,  Inspector-Getteral, 


UNIVERSITY  OF  NORTH  DAKOTA. 

St.  Paul,  Minn.,  May  27, 1891, 

The  Inspector-General  of  the  Army, 

Washhujto)}^  1).  C: 

Sir:  I  have  the  honor  to  state  that  I  inspected  the  University  of  North  Da- 
kota on  Jum^  2.'),  1891.  The  university  is  located  about  2k  miles  from  the  town  of 
Grand  Forks,  N.  Dak.;  was  established  on  February  27, 188'J,  and  is  governed  by 
a  lK)ai*d  t)f  trustees.     It  is  nonsectarian,  and  is  endowed  by  the  State. 

The  military  department  was  established  as  a  distinct  department  by  act  of 
State  legislature  March,  1891.  Before  this  the  charter  of  the  univei^sity  re- 
quired military  instruction,  but  practically  none  was  given  until  the  detail  of 
Lieut.  L.  S.  Roudiez.  Fifteenth  Infantry,  the  pi'csent  military  professor,  who  as- 
sumed duties  in  April,  18tK).  He  is  suitable  for  the  position;  is  a  member  of  the 
faculty,  and  is  ])roperljr  supported  by  the  authorities.  Between  four  and  five 
hours  j)er  week  are  assigned  to  military  duties,  and  all  the  requirements  of  law 
are  met.  Lieutenant  Roudiez  i>erforms  no  other  duty  and  receives  no  extra  com- 
pensation. 

The  uni verity  has  a  capacity  for  250  students.  The  attendance  varies,  the 
maximum  being  160  (86  males  and  74  females)  and  the  minimum  96  (50  males  and 
36  females).  There  are  50  students  in  the  military  department,  46  of  whom  were 
present  at  inspection.  The  military  course  is  wholly  compulsory  on  mides  in  all 
classes;  the  students  are  only  partly  uniformed.  The  military  organization  is  in 
battalion  of  two  companies,  and  appointments  and  promotions  of  officers  and  non- 
commissioned officers  are  made  by  thtj  military  professor.  There  is  no  practical 
instruction  for  artillery  and  cavafry.  Number  of  field  and  staff  officers,  3;  com- 
pany officers,  6;  drills  per  week,  5;  military  essays,  none.  Military  lectures  are 
held.  Text-books  used  are:  Notes  on  Military  Science,  Califf's.  United  States 
Regulations,  and  Upton's  Tactics:  military  books  in  library,  none.  No  target 
practice  has  been  held,  as  the  rilles  and  accouterments  were  not  received  until 
May  5,  1891. 

There  are  on  hand  90  muskets  and  90  accou torments,  the  property  of  the 
Unitt^d  States:  they  are  used  only  by  students  and  are  well  cared  for.  Number 
of  military  buildings.  non«i:  drill  ground  adequate;  number  of  other  buildings, 
3:  no  military  camping  or  marching.  General  i)rdei*8,  No.  15,  A.  G.  O.,  of 
1890,  aj'e  eoni plied  with  as  far  as  practicable. 

As  stated  alwve,  arms  were  not  issued  to  the  university  till  May  5, 1891.  and 
consequently  were  new  to  the  use  of  the  students,  and  for  this  reason  and  because 
of  the  lack  of  facilities  for  di'ill  in  sevei'c  weather,  only  the  narrow  hallway  of 
the  univeivity  building  being  available,  the  drill  and  appearance  of  the  2  cbm* 
panics  that  compose  the  battalion  was  crude  and  imperfect  and  the  battalion  was 
not  prepared  to  pass  in  review.  I  was  informed  by  the  acting  president  that  it 
was  thought  that  the  State  legislature  would  make?  appi'opriationforadrillhalli 
which  it  was  believed  would  Ixj  comi)leted  in  about  two  yoare. 

Excei)t  in  setting-up  exercises  but  few  drills  have  been  given  this  spring,  and 
only  one  of  the  two  com])anies  and  a  few  others  of  the  second  company  have 
ujii forms.     In  time  it  was  thought  all  would  be  uniformed,  but  the  process  is 
slow,  IxH'ause  of  the  i)overty,  as  a  rule,  of  the  students. 
Very  respectfully,  your  obedient  servant, 

J.  Ford  Kent, 
lAeut,  Colonel  Eighteenth  Infaniry, 
Actg.  Inapt,  QenL^  U.  8.  A* 
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OHIO  STATE  UNIVERSITY. 

May  16, 1891. 
The  Inspector-General,  U.  S.  Army, 

Washlnyton,  1).  C: 

Sir  :  I  have  the  honor  to  report  that  I  inspected  the  military  department  ot 
tho  Ohio  State  University,  Columbus,  Ohio,  on  the  7th  instant. 

This  university  was  established  in  1870.  There  are  seven  buildings.  A  ]X)r- 
t  u  m  of  the  basement  of  the  main  building  is  used  for  drilling  under  cover ;  it  is  an 
uniK'sirabhi  place,  and  not  at  all  suitable.  The  building  of  a  gymnasium  and  drill 
lijill  is  now  being  considered  by  the  trustees. 

There  are  'V\o  males  and  44  females ;  a  total  of  409  students  at  this  college.  All 
are  over  15  yt^ars  of  ajje.  There  is  dormitory  accommodation  for  about  80  stu- 
(h'nts.  Military  drill  is  compulsory  upon  the  male  students;  but  seniors  and 
juniors,  and  sueli  as  are  excused  by  the  president  of  the  college  for  various  reasons, 
ai'e  exempt  frcmi  drill. 

Th<»  corps  of  ead  'ts  consists  of  1  senior,  5  juniors,  24  sophomores,  58  fi*eshmen, 
and  129  sub  freslim.ii  —a  total  of  217  students.  They  are  organized  into  a  battal- 
ion of  four  eonij)anies,  a  band,  a  separate  artillery  and  signal  detachments. 
Ottieers  iK'long  to  sophomore  and  higher  classes,  the  non-commissioned  officers 
are  sophomores  and  fn-shmen.  The  corporals  ai-e  selected  and  appointed  in  the 
fall  tt'rm  from  the  s(|uad  instructors,  after  that  on  recommendation  of  the  cap- 
tains and  a  compi^titive  drill  between  candidates.  The  promotions  are  made 
from  (;orix>ral  to  captain  lineally,  subject  to  an  examination  in  tactics  for  each 
grade. 

The  battalion  is  armed  with  2(^)  cadet  rifles  and  equipments,  cared  for  by  the 
ciwU^ts  under  th<^  supervision  of  the  cadet  quartermaster  and  are  stored  in  base- 
ment us(»d  as  drill  hall.  The  rifles  are  in  good  condition,  the  equipments  old  and 
worn.  Tin  J  two  field  pieces,  with  caissons  and  limbers  furnished  this  college 
are  stored  in  sheds  and  well  cared  for  and  are  in  serviceable  condition. 

Each  company  is  drilled  each  school  day  in  infantry  drills,  including  squad, 
com])any.  skirmish,  battalion  drills,  and  ceremonies  and  duties  of  sentinels.  The 
artillery  detachment  is  drilled  dailv  in  formation  of  detachments,  maneuvering, 
maiuial  of  the  piece,  etc.,  and  in  wint<'r  and  wet  weather  they  have  saber  exer- 
cise: the  band  in  school  of  the  soldier  and  i)ractice;  signal  detachment  in 
sending  and  receiving  message's.  This  work  is  as  much  as  practicable  under  the 
jH^rsonal  supervision  of  the  military  professor.  There  has  been  no  target  prac- 
tice, there  being  no  suitable  rangt)  at  or  near  the  university  grounds,  nor  is  there 
any  room  or  place  where  gallery  j)ractico  could  be  had.  The  companies  were 
preparing  for  a  comj)etitive  drill,  after  which  the  captain  of  the  wmning  com- 
j)any  will  be  given  a  "crack"  com])any,  ])ieked  from  the  whole  battalion,  which 
will  enter  any  drill  open  to  it  foi*  eomi);'titi()n  or  prize. 

The  theoretical  instructi<m  includes  i-eeitations  in  infantry  and  artillery  tac- 
tics: the  elementary  ])rineij)les  connected  with  the  art  of  war,  including  the 
organization  of  the'U.  S.  Army  in  time  of  i>eace  and  war,  the  governing  and 
caring  for  it,  arms  in  use.  regulaticms,  etc.,  papers,  returns,  and  records  required 
of  a  com])any  commander.  This  instruction  was  given  by  Lieut.  Ogle  person- 
ally, and  mostly  orally. 

The  discipline  of  the  students  is  reported  good.  Lieut.  Ogle  says  the  mil- 
itary course  seems  not  very  ])opulai-  witli  the  students;  with  few  exceptions  all 
who  can  get  excused.  The  work  in  the  secti(m  room,  with  the  exception  of  tac- 
tics, is  looked  upon  as  time  thrown  away  as  no  credit  is  given  them  for  the  work, 
either  on  graduation  or  the  num>)er  of  houi's  ]>er  week  of  college  work  required 
of  students.  However,  in  the  drills  they  keep  up  a  spirited  emulation  between 
the  companies  and  to  gain  promotion,  which  they  look  upon  with  considerable 
pride.  He  thinks  with  some  encouragement  from  the  faculty,  in  the  way  of 
giving  credit  for  the  work  performed,  the  building  of  a  drill  hall  and  gymnasium 
with  a  shooting  gallery  attached  for  indoor  drills  and  instruction,  the  military 
course  would  Income  more  pojiular  and  important.  Seventy-five  dollars  have 
lx>en  appropriated  this  year  for  the  military  department. 

Lieut.  A.  Ogle,  Seventeenth  Infantry,  the  officer  on  detail  here,  reported  for 
duty  at  this  college  last  fall.  He  does  not  teach  anv  nonmilitury  subject,  nor 
d(Xis  h«'  receive  any  extra  com])ensation  on  account  of  his  detail  here:  lie  stated 
that  in  the  latter  part  of  March  he  was  taken  down  with  the  la  grippe,  since 
which  time  he  has  not  been  able  to  give  the  work  the  attention  as  he  would  like, 
and  on  the  advice  of  his  physician  had  applied  for  a  six  months'  sick  leave,  and 
had  also  asked  to  be  relieved  from  duty  at  this  institution.    He  submitted  the 
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DiunGB  or  tho  following  fttiidente  ae  hnvine  nlinwn  npocial  aptitude  and  tntorf 
111  the  military  coiirse.  via:  Lloul.  Ool.  BUwai'd  SigortooB,  M«j.  S,  C,  Korvba 
Cuiit,  and  Adj.  E.  S.  Woodborne,  Capta.P.  Martin,  W.  L.  Evans.  E.  B,  MuCartT 
W.  K.  Palmer,  Capt.  and  Quai'tormaeter  G.  T.  Pelors,  Lieute.  K,  V.  Myen  a 
J.  M.  Howard. 

Lieut.  Ool.  Si^rfoos  is  very  desirous  of  entering   the  regular  Apinf  I 
BeooDd  tieulenant.     Ho  wilt  gi-ndunte  In  Jiuie,  this  year.     He  has  Ipoon  an  ox< 
luDt  tieticilur  during  liis  wix  ^oai-s  at  the  university,  anil  diii'in^  the  wboln  of  tl 
time  he  has  been  an  enthutiuistii' member  of  the  battalion,  Uavug  paused  ihva 
all  the  g-i'odes.    His  pliyriioal  I'lindition  ia  reported  ffood. 

The  ftind  and  four  cornixinios  were  reviewed  and  mapoetet);  th<^  oadota  w 
to  lake  gft-at  ini-rest  aud  ui-u  wt'il  sot  up,  and  soldiorij.     Tlje  arms  aro  in  „. 
eondition,  aud  altogetlier  the  uoininaiia  looked  very  Deut.    Itii:  tutlolton  a 
company  drill  was  eKcellent,  also  the  ai'tillei^  drill. 

The  ^jresident  of  the  university  informed  mo  that  Liont.  O^te  waa  Ui  evt 
way  aatiatactory  to  himself  and  the  (acuity,  but  of  late  he  has  not  bvnn  ■' 
to  devote  much  time  to  the  military  feature  owing'  to  his  rucent  illncaH.'  Ui. 
Ogle  has  applied  lor  a  six  months'  leave  oo  surgeon's  certifiealu,  aud  ka«  al 
oat«d  to  be  relieved  from  duty  at  the  university  owing  to  his  ill  hualth. 
Very  respectfully,  your  obedieut  servant, 

E.  M.  HeyIj, 
Colonel,  InspectOT-Otn 


OmO  NORMAL  UNIVERSITY. 

Chicaqo,  Ihi..,  Mity  15,  ISSiM 

The  Inspectok-Generai,,  U.  S.  Aemy, 

Washimjion,  D.  C. :     . 

sib:  I  have  the  honor  to  submit  the  followiog-  report  of  my  illBp«otii>n,  o 
fith  inBtant,  of  the  military  department  at  the  Ohio  Normal  Tlnivorsitj,  at 
Ohio; 

This  umveraity  oocupiea  three  buildingH  and  in  addition  eifrhl.  outside  n 
the  latter  leased,  and  contains  at  present  1,033  students  of  whi.'Ii  fi'^"^'  r^.  ,- 
and  411  feraaloa.    Of  tho  male  atudeota  1711  joined  thoconis  mF  .  i    i! 

organised  Into  a  battalion  of  four  companies  with  band.    Yci  li  -i 

sttyyear  military  instrui'tion  was  given  to  some  4oO  or  500  in.; 
The  battalion  has  one  lieu  t«  nan  t.^o  lone  I  and  one  major;  nnr  ni  ih.  -,  :•':  , 
thecoloroompaiiy  acta  as  oolor-sorgoaot;  the  acting  adjutant  und  Hej'^ouiit-n 
are  selected  from  time  to  time,  such  inethod,it  is  olaimod,  giving  tho  boat  ro 
in  Koneral  instruction. 

The  strength  and  organization  of  tho  battalion  is  shown  in  the  following  D 
returuon  May  0,  1891: 
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The  following  classes  are  represented  in  the  corps,  viz:  Seniors,  21j  Ji 

4B;  tr(^shmeu.ll2.  Tho  ofliwrti  belong  to  no  particular  dass;  they  are  i^ipolii 
and  promoted  In  the  samL-  i-onipany  only  aud  liofially  atl*'r  a  comiwtitlTfl  am 
nation  in  tactics  bofore  a  boai-d  corn])rim!d  of  tho  conimaudaiil,  (i'ild  ulflMrB,  i 
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captains,  hut  tho  captain  of  the  company  whore  the  vacancy  exists  doc8  not  sit 
on  this  hoani.  Stivmty  is  tlio  niininiuni  allowed.  Kesiilts  by  this  method  have 
iH^eii  exerllent  and  jriwn  j^n'cat  satisfaetion  to  tho  cadets,  charges  of  favoritism 
in  aj)})ointm<'nts  bcini^-  inipossil)l«'.  Th<j  ti<!l<l  otlicers  are  ap] pointed  without  ex- 
amination from  tln.^  i*a[)tains  of  Unij^  standin*,^  in  order  to  stimulate  promotion  if 
lon^r  sta;,^nant  in  a  company. 

It  is  an  eslablislKMl  and  well-known  re»rulation  here  that  a  captain  who  fails  to 
kiM'])  his  (•oini)any  ranks  full  is  to  tender  without  delay  his  resignation,  military 
drill  at  this  eolU'^re  Ixdnj^;  voluntai-y  cm  tlie  part  of  the  students.  Each  company 
TH'cruits  itself  and  is  rrs])on>il)h'  for  the  instruction  of  its  own  recruits,  thus 
faniiliui-i/in;r  oIVkhts  ami  non-connnissioned  otiicers  with  their  duties.  Each 
company  i)!'omotrs  and  lills  vacaneii's  in  its  own  ranks;  no  transfers  are  pei*- 
inittrd.  All  arms  assii»n«'<l  to  a  comj)any  always  renuiin  in  its  i)ossession  from 
tci'ni  to  term.  Tin*  i-ost  of  the  iinifoi-ms  liavin*,''  Ix'Cn  reduerd  by  doing"  away 
witli  agents,  the  majority  of  tin*  battalion  now  ap])ear  in  uniform  bltmses.  A 
g<»o«l  ])and  has  b».'«'n  foi-nird  of  IT)  pirci's  and  expensively  uniformed. 

Drill  in  the  manual  has  Ik-i'u  cut  down,  and  more  companv,  battalion,  and  cere- 
mony drill  introduced.  A  good  targ(*t  range  hHslx.»en  souglit  in  the  surrounding 
iieigiilK>rhood,  and  is  now  well  assured.  Two  artillery  detachments  of  picket 
m(*n  bav»'  Iwen  unifornurd  and  diille«l.  Each  company  has  live  drills  a  week  and 
at  least  one  eer«Mnony  with  biuid.  aftei"  companies  are  sutftciently  drilled  for  pa- 
ra<le:  several  insj)eetions  and  n  vi<*ws  have  also  been  held  during  the  spring 
t<!in.  In  one  oi*  two  of  tbe  eonipanies  some  attention  has  been  paid  to  bayonet 
exercise  ami  skli-niisbing,  ino?"e  attenticai  will  be  given  the  latter  upon  receipt 
(»f  thi^  new  di'ill  regulations. 

Xo  building  is  especially  designated  for  use  of  milit^iry  department,  but  each 
com])any  ha^  a  ^ej-tion  i-ooin  assigned  for  drill  in  thi^  manual  of  arms  in  inclement 
weather.  Tbe  manual  is  always  excellent  on  account  of  personal  drills  in  students* 
rooTus.  For  outdoor  drill  the  college  campus  is  used  :  it  is  jwrhaps  small  for  bat- 
tali<»n  <lrill.  but  still  sutlicieut  for  instructi(m.  The  south  end  of  campus  has  been 
di'ained  tbis  yi'ai*  and  a  f<.\v  ti'ees  cut  down,  but  still  needs  some  work,  draining 
or  tilling. 

The  militarv  de])artment  in  the  ])ractical  portion  of  the  course  is  in  most  sue- 
C4'ssful  con<lition.  In  tlie  theoretical  the  samr*  succ<.»ss  has  not  Ixicn  obtained, 
though  gi'eat  etVoi't  luus  Im'cu  made  to  iiKMvase  the  interest  in  tactics.  About  40 
cadets  j)ursu(.*  «'acb  term  the  schools  of  the  soldier  and  company.  In  the  school 
of  the  battalion  and  <*eren\onies  it  has  been  ditlicult  to  ktM»])  a  small  section 
together.  Tbe  <*xpense  of  t«'xt  lM)oks  and  want  of  time  on  the  part  of  the  cadets 
seem  to  deter  many  fi'oni  joining  these  classics.  The  university  course  is  so 
crowdi'd  that  tbe  weekly  recitations  in  tactics  an^  assigned  to  Saturday  morning. 

Lieut.  Pt*sbine  tbougl'it  that  if  a  daily  hour-- but  only  lH»tween  9  a.  m.  and  3 
p.  m.  -for  the  military  course  cindd  lx>  obtained,  more  success  might  result. 
But  muhn*  no  cii't-unistanccs,  in  his  opinion,  would  the  military  course  Ix'come 
highly  successful  until  the  ne<*i'ssity  of  jnircliasing  military  text  books — always 
ex])ensive  — be  doiu*  away  with.  Keed's  Tactics  are  used  for  the  reason  that,  be- 
ing in  paper  can  be  ])ur<"based,  in  gross,  for  i];')  cents.  If  the  standard  tactics 
would  be  issued  in  st'j)a!'at<*  schools,  or  parts,  in  pajx'r  or  incai'ton,  for  afewcents 
each  part,  as  in  Kui-ope,  where  a  lit-ld  musician,  for  instance,  can  ])urcliase  simply 
tb'-  notes  of  his  litld  music  without  burdening  himself  with  a  volume  of  the  tac- 
ti<*s  com])lete.  aTid  wb»M'i'  each  scbool  is  ])rintcd  in  a  sej)arate  pamphlet,  the  mil- 
itary instru<*tion  of  tin' youtb  of  tbe  ccnrntry  would  make  great  strides  within 
the  near  future. 

A  general  lecture  upon  ta(»tics  and  the  care  of  arms  is  given  upon  reorgani- 
zation at  tbe  begiiuiing  of  each  term— usiudly  SO  to  KX)  cadets  ])resent — lasting, 
p«*rbaps.  from  one  to  two  boui's  induration.  Xo  other  lectures  are  given  save 
remarks  u]>on  any  niilitai'y  subject  which  may  arise  in  the  secticm  room. 

Tilt.'  militaT'y  coui-si*  is  giv(*n  the  same  weight  as  any  other  study  of  the  college 
coui-s»*.     Tbe  <iiM*ipline  of  the  ca(b*ts  is  reported  ex<*ellent. 

Tbe  narn<'>  of  tb«'  following  students  were  submitted  as  having  shown  special 
inteivst  in  the  militai-y  coui-se  :  T^it'ut.  Col.  S.  IT.  Meyers.  Maj.  II.  .1.  Price, 
Capts.  1).  II.  Fost«*r.  \'.  Ifartman.  11.  II.  Spaulding,  and"  (t.  15.  Sj)aulding.  Fii*st 
Lieuts.  C.  (Jaumer  and  (J.  K.  Anders(m.  all  standing  excellent  in  their  studies, 
an<l  are,  with  one  exce])tion.  of  robust  health. 

The  battalion  is  armed  with  loO  cadet  rifles  and  equipments  in  serviceable 
condition,  save  three  rilles  unlit  for  use.  Since  tbe  beginning  of  the  present 
s<rhool  year  s«»me  >:IM  have  be<«n  spent  in  jnir<'basing  spar*^  ])arts :  tlie  breakage 
iM'iuL'"  much  heaviei'  than  in  the  ai-my.  (hie  to  ignorance  or  carelessness.  In  this 
connection  Li»"ut.  IVsbine  rt.'connnendejl  that  a  suitiiblo  person  be  employed  by 
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the  United  States  (or  that  a  suitable  allowance  of  funds  bo  made)  or  by  the  uni- 
versity, as  armorer,  to  have  the  constant  care  of  the  ordnance  property. 

The  university  also  owns  26  Enfield  muskets,  caliber  .50,  with  old-pattem  belts 
without  boxes.  *  These  are  used  in  the  instruction  of  recruits. 

The  two  field  pieces  and  carriages  are  under  cover,  in  a  shed,  under  lock  and 
key.  They  are  in  good  condition  and  were  recently  lacquered  or  painted  and 
carriages  repaired. 

Lieut.  J.  J.  Poshine,  Thirteenth  Infantry,  reported  for  duty  here  last  year. 
He  resides  within  three  squares  of  the  college,  in  a  building  specially  erected  for 
him  by  one  of  the  capitalists  of  Ada,  from  w^hom  it  is  leased  for  the  duration  of 
his  detail.  He  has  full  control  of  the  military  department,  subject  to  certain  re- 
strictions. He  receives  no  extra  compensation,  nor  does  he  teach  any  other  non- 
military  subject.  He  stated  the  military  year  has  been  most  successful,  fully  sat- 
isfactory to  the  faculty,  and  in  general  to  himself. 

The  band  and  four  companies  wei;e  reviewed  and  inspected.  I  noticed  a  great 
iiiy)rovement  in  the  military  bearing  and  drill  since  my  last  in8i)ection. 

Unfortunately  the  cadets  are  only  partially  uniformed.  Many  of  the  students 
ai*e  working  their  way  through  college  and  do  not  feel  able  to  purchase  imiforms. 

The  president  of  the  university  infonned  me  that  Lieutenant  Peshine  was  in 
every  way  satisfactory  to  himself,  the  faculty,  and  cadets;  that  ho  was  doiag 
most  excellent  work,  and  hopes  to  sliow  a  greater  improvement  bot^  in  appear- 
ance and  drill  next  year. 

It  is  quite  probable  the  question  of  uniforms  for  all  cadets  will  be  settled  in 
some  way  shortly. 

Very  respectfully,  your  obedient  servant, 

E.  M.  Heyl, 
Colonelj  LuqHxtoi'-GenerdL 

PENNSYLVANIA  MILITARY  ACADEMY. 

Washington,  D.  C,  June  1, 180U 

The  In^pector-Gkneral,  U.  S.  Army, 

Wui>'hh\ijtont  I),  C. : 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  tho 
Pennsylvania  Military  Academy,  at  Chester,  Pa.,  of  which  Col.  Charles  E.  Hyatt 
is  president,  made  the  l^Sth  of  May  in  accordance  with  instructions  containeSl  in 
Sjx^cial  Orders  No.  111^  paragra])h  5,  current  stories,  Head(]fuarter8  of  the  Army. 

The  military  professorship  of  this  institution  was  established  in  1862,  and  the 
chair  is  now  filled  by  First  Li(uit.  M.  F.  Harmon,  First  Artillery,  who  has  been 
on  duty  since  August,  1890.'  He  resides  neai*  the  academy,  and  when  in  the  per- 
formance of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian  and  unendowed.  The  government  of  the  acad- 
emy is  vested  in  19  trustees  and  a  faculty  of  14  professors. 

The  military  professor  is  a  memlxir  of  the  faculty  and  professor  of  mathematlcfl. 
All  military  rules  and  orders  and  all  ap])ointments  and  promotions  of  officers  and 
nou-c(mimissionod  oftioin's  are  made  by  the  president  on  the  recommendation  of 
the  military  professor.  The  system  of  demei'it  and  punishment  in  the  military 
department  is  first  su])mitted  to  the  military  professor  and  then  approved  by  the 
])resident. 

Instruction  in  drill  and  military  tactics  is  fuUv  given;  attendance  is  compul- 
sory. Facilities  for  military  instruction  (comprise  extensive  drill  and  parade 
groiuids,  an  excellent  riding  hall,  a  gymntisium,  and  a  drill  hall. 

The  average  numl>er  of  students  during  the  ])ast  year  has  been  135,  all  males. 
Of  this  numlK'r  over  15  years  of  age  there  have  been  132,  and  all  under  mUi- 
tary  instruction.  The  average  daily  attendance  at  drill  is  125.  Unauthorised 
a)>st^nces  from  military  instruction  are  punished  by.  extra  duty  and  demerits. 

The  students  are  organized  into  a  battalion  of  two  (companies,  fully  officered; 
it  is  subiUvided  into  six  c()mi)anies  for  drill  purposes.  The  uniform  consists ol 
cadet  gray,  coatee  (West  Point  pattern),  black  strijx3  on  trousers,  and  re^ulalioii 
United  States  helmet,  and  is  worn  on  all  parade  or  full-dress  occasions;  uniform 
usually  worn,  ])l()use  and  ])antal<)ons  of  gray  and  cadet  fatigue  cap.  The  ofBoeif 
wear  helmets,  with  plunn-s.  At  inspifctionYhere  were  no  students  out  of  unifonD- 
There  were  i)reseiit  in  ranks.  1:17. 

The  arms,  aceouternients,  and  uniforms  w<:^re  generally  in  excellent  oonditioBL 
The  guns,  (carriages,  imi)lements.  and  equi]mients  ai-e  kept  under  sholter.  Tta 
latter  belong  to  the  State  of  l^eunsylvania  and  are  very  obsolete* 
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Diirinp  the  ]>ast  year  thoro  have  lx?en  101  infantry  drills,  35  artillery  drills,  69 
ceivnionies,  258  cavalry  drills,  IM)  sljrnal  drills :  guard  mounting  daily  and  inspec- 
tion weekly.     Tartjfet  practice  is  now  in  progress. 

Theoretical  instruction  has  Ix^en  given  in  tactics  and  the  construction  of  the 
rifle  by  rci^itation  of  alK)ut  one  houi*  per  week  and  two  hours  for  preparation. 

The' military  proft^ssor  is  also  eTn])loyed  bv  the  faculty  as  professor  of  mathe- 
nmtics.  The  attitude  of  the  authorities  ani  students  towards  the  military  de- 
])artmimt  is  of  the  very  best. 

Th(^  repr)rts  re([uired  by  GkMieral  Order  26,  1891,  have  all  been  regularly  ren- 
d<4'ed.  (N)])ics  of  the>K3  reports  and  of  all  correspondence  are  ke])t  on  file,  and 
the  names  of  such  students  as  liavo  shown  special  aptitude  have  all  been  reported 
to  the  Adjutant-Cicneral  <^f  tlie  Army,  and  a  copy  has  been  sent  to  the  Adjutant 
General  of  the  State  for  liis  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  up  to 
the  ]>resent  time,  dm-ing  the  year,  are  Cadet  Capt.  Harry  Hale  Fletcher;  Cadet 
Lieut,  and  Adjutant  AllKM't  F.  Huntt :  Cadet  Lieut.  Joseph  Whitney  Shirley. 

This  is  a  militai-y  institution  of  which  the  United  States,  as 
Remarks.  ^^^^.^  ^^^  ^j^^.  State  of  IVnnsylvania.  may  justly  be  proud.    Aside 

from  the  practical  military  t  raining  it  furnishes,  every  care  has  been  exercised  in 
the  ari'angenn'nt  of  the  buildings  and  grounds  to  secui*e  the  highest  exercise  of 
t?  very  thing  necessary  to  sound  military  instruction,  coupled  with  the  best  sani- 
tary precautions.  Th(»  l>afhing  and  mossing  facilities,  ventilation,  and  precau- 
tions against  lire  arc  of  the  very  lx*st.  The  personal  examples  of  military  bear- 
ing shown  ))y  the  colonel  <'onnnandant  and  his  military  assistants  are  very  much 
to  1>^  comm«'iuled.  The  nKit<.*rial  from  which  the  students  are  drawn  is  unexcep- 
tionally  good.  The  military  i)rofessor  shows  zeal  and  ability  in  his  handling  of 
the  cad(>ts.    The  riding  hall  and  cavalry  drill  can  not  be  excelled. 

Respectfully  submitted. 

S.  C.  KELLCX5G, 

Captain,  Fifth  Cavalry,  Inspector. 


ALLEGHENY  COLLEGE,  PKNXSYLVANIA. 

(lovKRNORS  Island,  N.  Y.,  June  IS,  1891, 

The   IXSPF.CTOR-GKNKrv.VL,  U.  S.  ARMY, 

Wnshiiif/tniu  D.  C: 

(Through  In^p»'ctor-Genei-jil,  Division  of  the  Atlantic.) 

Gfa'I':raTj:  I  have  the  honor  to  submit  the  following  report  of  an  inspection 
whicli  1  madt^  on  the  xtli  and  l>th  days  of  the  present  month,  of  the  military  de- 
partment of  Allt^glieny  Collegt\  Meadvillc,  Pa.: 

The  institution  was  organized  in  1815,  by  citizens  of  Mead- 
liistury.  ville,  and  a  liberal  charter  was  obtained  for  the  college  two 

yeai's  thi'n^after.  It  is  und<'r  thr  control  of  the  Methodists,  but  is  unsectarian  in 
its  instruction  and  manng<Muent.  so  that  its  catalogues  contain  the  names  of  those 
iK'longing  to  various  religious  dtMiominations.  The  government  of  the  college  is 
vested  in  the  Ix^ai'd  of  trustees.  A  ])re])aratory  school  is  part  and  parcel  of  the 
institiition.     Coeducation  of  th«.'  sexes  is  a  featm*e  of  the  college. 

The  faculty  comprises  .^  ])rofi.'ssors.  There  are  also  2  instructor,  2  tutors,  and 
2  lady  ])rincij)als. 

The  income  of  of  the  r-ollege.  in  addition  to  that  derived  from  an  endowment 
of  JjiriOJMML  whi<'h  WHS  not  re<:eived  from  the  General  Gove rnm<.*nt,  is  obtained 
from  term  f»'es,  and  a  few  additional  charges,  as  diplomas,  use  of  laboratory,  etc. 

Students  in  <!ollege,  as  shown  by  the  catalogue  of  181K)-'1U,  were  as  follows: 
Males,  'S'V'k  fi'males.  82:  total,  .'Ur>,*  in  which  are  included  post  graduates,  and 
mem^HM's  of  the  pre])ai'atoi-y  school. 

The  military  depai-tmerrt  was  established  in  1877,  and  the  chair  of  military 
8t^ien(»e  and  tacti<*s  luis  Ikh'U  occu])ied  by  an  officer  of  the  Army  ever  since.  Sec- 
ond I.ieut.  John  I\.  Cree.  Third  Artillery,  is  now  on  duty  in  this  capacity,  having 
rei)orted  July  1.  IMM),  and  began  active' work  at  the  commencement  6l  the  fall 
term  in  Sep: e ml ►(•»•.  I  .ieut.  ( -rec  is  a  hard  worker,  deeply  interested  in  his  duties, 
which  are  j)erfor'me(l  in  a  painstaking  and  conscientious  manner.  He  is  a  mem- 
ber of  the  faculty,  but  is  not  emjdoyed  in  any  other  capacity  than  that  which  per- 
tains to  his  militarv  duties. 
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The  Allegheny  Collegre  corps  of  cadets  (as  they  arc  desigfnated)  went  into  camp 
on  Conneaut  Lake.  9  miles  from  Meadville,  on  the  6th  of  the  month,  to  stay  one 
week,  and  thither  I  proceeded  to  make  the  inspection. 

The  whole  number  in  camp  was  48.  They  were  regularly  organized  into  two 
companies,  forming  a  battalion,  which,  present  and  absent,  numbered  64.  The 
absentees  had  been  excused  by  the  faculty  from  going  into  camp  for  various  rea- 
sons, even  aiter  the  majority  of  tliom  liacl  agreed  to  the  proposition.  Probably 
the  expense— $10  for  railroad  faro  and  meals-  -])roved  too  great  for  those  who  got 
excused  at  the  lust  moment.  The  college  paid  the  cost  of  transportation  for 
camp  and  garrison  equipage,  which  was  furnished  by  the  State,  as  well  as  for  the 
lumber  for  flooring  the  tents. 

The  camp  had  a  very  military  appearance,  being  properly  laid  out.  and  thor- 
oughly i)oliced.  Its  location  was  an  excellent  one,  especially  in  a  sanitary  point 
of  view,  with  good  water  and  natural  drainage. 

The  battiilion  presented  a  creditable  appearance,  composed  as  it  is  of  young 
gentlemen  who  combine  aptness  with  intelligence,  int(?rest  with  instruction,  and 
activity  with  vijjror.  Such  qualities  are  the  cimcomitantii  of  health,  and  improve 
the  personnel  of  <*very  organization  ])ossessing  them. 

In  infantry  di-ill,  ])articularly  in  theschoolof  the  company,  the  cadets  did  well; 
dress  parade  was  executed  aoeoi'ding  to  tactics.  The  manual  of  arms  was  faulty 
in  that  some  of  the.  young  men  wen>  too  slow  in  the  motions.  There  had  been 
no  practical  instruction  in  artillery  or  cavalry  undef  Lieut.  Circe's  administra- 
tion. 

The  uniform  is  a  blouse,  trousers,  and  forage  cap,  all  of  dark-bluo  cloth,  with 
gilt  buttons,  cap.  eonl,  and  wreath  —the  entin^  cost  per  cadet  being  about  $25. 

I  was  particulai'l y  impressed  by  the  good  discipline  in  the  camp,  which,  being 
entirely  in  the  control  of  the  military  professor,  was  exercised  with  firmness, 
dignity,  and  imj^arlialily.  Noi*  did  the  cjulets  st^em  to  object  to  it.  In  ]>ointof 
fact,  they  rather  onjovt^d  the  sti'ictness  of  camp  life,  as  I  thought,  and  conducted 
themselves  like  good  soldiers.  ])(»rforiaing  their  regular  tours  of  guard  and  police, 
and  submitting  grac< .'fully  to  tlu^  measures  the  commandant  had  adopted  to  en- 
force discipline  and  punish  breaches  thereof,  such  as  demerits,  "marching 
extras,"  and  confinement  to  camp  limits. 

The  battiilion  has  an  adjutant,  quartermaster,  sergeant-major,  and  tbree  musi- 
cians, drum  corps. 

From  the  books  and  reports  kept  by  Lieut.  Croo  I  got  the  following  informsr 
tion:  Whole  numlx>r  of  male  students  in  college  capable  of  performing  mili- 
tary duty,  162;  whole  numlx^r  who  have  received  military  inst iiic tion  durmg  the 
vear,  8i) :  whole  number  of  students  Ivlonging  to  the  battalion  (mentioned  hereln- 
\>efore),  04 ;  whole  number  in  camp  (menticmed  hereinl>efore),  48. 

This  shows  that  4r)  ])er  cent  of  the  stud<*nts  capable  of  p(»rfonning  military 
duly  had  failed  to  avail  themselves  of  the  instruction  otTered  in  this  branch  of 
the  college  course. 

Sixty  ]X'.v  cent  did  not  belong  to  the  battailion,  and  70  per  cent  did  not  go  Into 
camp.'  This  absentation,  on  the  part  of  so  many  of  the  students,  is  mainly  at- 
tributable to  the  fact  that  compulsory  attendance  in  the  military  course  is  not 
required.  The  professcn'of  military  science  and  tactics  would  like  to  have  it 
made  so.  but  he  has  only  om?  vote  and  one  voice  in  the  meetings  of  the  faculty, 
and  doubth^ss  agrees  with  them  that  it  would  be  impracticable  to  adopt  such  a 
eoursi'.  as  it  would  in  all  ])robability  result  in  a  perceptible  falling  off  in  the 
number  of  students  who  otherwise  would  remain  in  the  college.  As  it  is  now, 
the  senior  and  junior  (!l asses  are  not  required  to  attend  any  militarv  exercise  or 
inslru(»tion.  It  is  pur(^ly  voluntary  on  their  part  to  do  so.  Then  the  faculty  of 
the  college  may.  and  frequently  does,  excuse  students  from  the  military  course 
at  the  request  of  parents  or  guardians,  or,  if  of  age,  at  their  own  request,  but, 
as  an  incentive  to  make  the  militai*y  department  popular  with  all,  it  is  required 
that  students  who  are  excused  shalf  take  the  same  amount  of  work  in  some  other 
department. 

The  strongest  reasoii  for  ••xen^^ing  the  students  is  found.  I  believe,  in  the  fact 
that  a  large  proportion  of  them  jn-e  without  means,  excei)t  such- as  they  earn 
during  vacations.  In  other  words,  they  art?  working  their  way  through  college. 
Thirty-five  receive  financial  aid  fiom  the  coll<^ge  itself.  Tlius  it  will  be  seen 
that  many  of  the  students  do  not  feci  ablr^  to  pui-ehase  uniforms,  and  it  is  highly 
])robable  in  other  cases,  that  parents  feel  sensitive  about  stating  the  real  reason 
for  requesting  their  sons  to  bo  excu^fcd,  which  is  their  inability  to  provide  the 
necessary  outfit. 
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My  strong  conviction,  therefore,  in  the  matter  of  makingr  the  attendance  on 
military  instruction  compulsory  is  that  the  introduction  of  the  system  at  this 
time  into  the  mana^^cmont  of  the  colleg-o  would  Ix?  inadvisabli^  if  not  impracti- 
cable. Moreovor.  ui\dt*r  the  present  system,  ei«rhty-nine  ))ri^»ht  young  men 
connected  with  tlir  institution  have  received  military  instruetioiu  theoretical  and 
practical,  during  the  year,  and  a  large  majority  of  them,  judging  from  what  I  ob- 
sc*rvedat  tlie  insj)t-et  ion, together  with  Lieut.  Cree's  views  as  (»x})ivssed  to  me  on  the 
subject,  have  manifesti'd  an  interest  that  is  en-ditaljle  alike  to  themselves  and 
to  the  instructor,  besides  liaving  evinced  a  decret»  of  enthusiasm  which  is  j^roof 
of  their  earnest  desiiv  to  reap  the  advantages  and  })enelitsof'tht' military  course. 

The  average  number  of  hours  per  week  devoted  by  the  military  professor  to 
actual  instruction — for  colh^ge  year  begining  September  16  and  eh/sing  June  16 — 
have  been,  theon^tical  9,  practical  4.0,  including  school  of  the  soldier,  school  of 
the  company,  school  of  the  battalion.  Target  practice,  up  to  200  yards,  was  had 
12  hours  in  May.  Also  recitations  and  di'ills  in  signaling.  T<'xt-b(K)ks  in  use 
are  Upton's  Infantry  Tactics,  and  Kennon's  Manual  of  Guard  Duty.  Thii'ty-nine 
of  the  students  have  ])rovided  themselves  with  tactics.  Besides"  recitations,  in- 
struction has  been  given  by  the  medium  of  lectures  on  the  Articles  of  War,  the 
Army  Regulations,  and  the  art  ot  war.  A  system  of  marks  is  kept  by  the  mili- 
tary instructor,  promotions  and  ai)point mentis  being  based  on  the  improvement 
shown  thereby,  together  with  special  examinations. 

The  military  (equipment  of  the  coUege  is  as  follows:  146  cadet  rifles,  caliber  .45, 
100  were  issued  in  February  last.  These  were  in  excellent  condition.  The  re- 
mainder were  in  good  order,  except  0  which  had  broken  stot.'ks.  Two  12-pounder 
8mo<^th-boro  guns,  the  carriages  old  and  worn,  and  the  bores  of  the  guns  honey- 
comlnvl.  I  recojnmen<l  they  be  rej)laced  by  better  ones.  One  hundnMl  and 
tliirt<'en  waist  belts.  1>M)  issued  in  Febriiary  last;  l.'>*.> bayonets,  HM)  issued  in  Feb- 
ruary last.  One  hundred  and  thirty-four  cartridge  boxes,  lOo  issued  in  Fe]>ruary 
last:  17  non-eonnnissionedollieer"s  swords.  10  non-commissioned  oll>eei'*s  scabbards, 
Hi  noneommissioned  otlic«'r*s  sword  belts  and  ]>lates,  in  good  condition;  1,500  ball 
cartridges,  i»40  blank  cartridues,  ;")!>  rounds  of  12-pounder  ammunition. 

Tiie  ah  .ve  -•numerated  articles  of  ordnanc«'  and  oi'dnanci'  stores  are  the  projv 
erty  of  the  United  Slates,  bwt  the  president  of  the  college  is  directly  responsible 
for  their  mf)ncy  value.  havinLf  >i..;'ued  and  filed  the  bonds  required  by  law. 

The  rin«'s  and  acM-outejini'iils  ai'e  us"d  by  the  studentsonly.  They  are  kept  in 
a  iM>oni  in  on*' of  th<' e.il'i'gt'  buildings  as>igned  foi*  that  ])ur])ost>.  The  original 
i>sue  of  rifles  and  a<*<'(»ui,«i-nn'nts  to  th<M'olK';,^e  was  150  of  raeh.  Rut  tht.*reisa 
shortage  as  follows:    1  i-i!les:  .'17  waist  b.dts:  11  bavonets:  ]♦>  cart ridy-e  boxes. 

Thf're  should  h  •  2o  noii-eorninissii)ned  ofli<M«r's  swords,  there  were  '\  shoi't  :  of 
non-eoinTnis>ion«'d  ottle  m'*s  M'ahhards  tlKM't:  should  l.w  120.  therii  was  a  shortag*'  of 
4:  non-eonimissioned  ollierr's  sworil  belts  the  same  nunilx'i*  (  li  short. 

'I'he  presidi-nt  of  the  eoll«'«_r,.  and  the  nillilai'y  proft-.-^sor  ar<'  awan^  of  the  deli- 
ei«*nev.  and  it  has  h-cTi  showJi  in  theouai*t<'i*lv  r«'tui'ns  of  ordnance.  It  is  claimed 
that  the  most  of  th- s;'  arliel-.s  v»en' dusti'oyed  by  tire  which  broke  out  in  th(; 
})uilding  where*  ih«y  were  k«'pt  in  ix^'\.  Hut  aboard  of  survey  was  not  requested 
at  that  time,  nor  an  otlicial  itKpiiry  made  until  lss7.  when  Maj.  Mclvee.  of  the 
Ordnance  Department,!'.  S.  Ai-my,  investigat(»d  the  circumstances  attendant 
u})on  the  loss  of  the  i>ropi-i'ty.  and  made  his  report  to  the.  C'hief  of  Ordnance.  I 
did  not  seethe  r« 'port,  but  undfrstood  th«'  action  of  tin- War  Deparlmcmt  was 
unfavorable  so  far  as  being  abir  to  relieve  th(?  college  from  its  jx'cuniary  respon- 
sibility. There  the  matter  rests.  The  ])resident  of  the  college  stands  rea<ly  to 
pay  the  Government  for  t  he  loss  of  its  pj'oiK'rty,  provided  he  can  not  get  Congress 
to jtass  a  bill  for  his  relief. 

The  college,  hires  an  armory  in  town  for  drill  purposes  in  the  winter  and  in- 
cleun'Ut  weather.  'L'lu't^nt  ire  expense  of  thismilitarydei)art  mentis  to  the  college 
alMJut  $2.")0  p<'r  y<  ar.  The  fa<-ulty  sustains,  as  far  as  ])Ossible,  the  ju'ofessor  of 
military  science  and  ta<.'ties  in  his  efforts  to  im])rove  his  de])artment.  and  their 
otlieial  and  ]>ersona]  relations  are  harmonious  and  agre< 'able.  Theollicial  books, 
it'cords.  and  l•^.'tul•n^^  io  rlni  military  department  ai'e  fully  and  accurately  kei)t. 
Tln.M-e  are  no  military  buildings  proper  belonging  to  the  college,  but  it  has  an 
ample  and  adequat*^  drill  ground. 

Very  res])ectfully,  your  obedient  servant, 

J.   A.  FE.SSENDEN, 

Captain  Fifth  Artillci'y,  Assistant  to  the.  Lisprcto^'-GcnercU, 

Division  of  the  Atlantic 
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GROVE  CITY  COLLEGE,  PENNSYLVANIA. 

Governors  Island,  N.  Y.,  June  15, 1891 

The  Inspector-General  U.  S.  Army, 

WaMngton,  D.  C, 
(Through  Inspector-General,  Division  of  the  Atlantic): 

General  :  I  have  the  honor  to  submit  the  following  report  of  an  inspection 
which  I  made  on  the  4th  and  5th  instant,  of  the  military  department  of  Gi'ove 
City  College,  Grove  C^ity,  Morcer  County,  Pa. 

The  institution  is  an  outgrowth  of  the  Pine  Grove  Noi*mal 
History.  Academy,  organized  in  Grove  City  in  1876.    It  was  elevated  to 

a  college  in  1885.  It  claims  to  be  undenominational,  although  it  is  to  a  certain 
extent  under  the  control  and  patronage  of  the  Presbyterians.  It  receives  no 
financial  aid  from  the  Government  or  from  the  State,  but  is  dependent  for  its  sup- 
ix>rt  upon  tuition  of  its  students.  It  educates  both  sexes.  Number  of  students 
in  the  present  term,  males,  208 ;  females,  167.  Average  age  of  male  students,  19 
years. 

The  faculty  comprises  six  professors,  including  the  professor  of  military  science 
^  and  tactics,  and  eight  instructors.  The  military  department  of  the  college  was 
established  in  Mai'ch  last.  First  Lieut.  C.  W.  Rowell,  Second  Infantry,  is  in 
charge  of  it,  having  re])ort<'d  on  the  28th  of  February.  He  began  his  work  April 
J ,  at  the  commencement  of  the  spring  term.  Lieut.  Kowell  is  a  very  capable  and 
ellicient  oflicer,  who  will,  I  am  sure,  perform  his  part  of  the  college  work  faith- 
fully and  well.  He  is  in  accord  with  every  member  of  the  faculty  on  idl  points 
alYccting  the  management  of  his  department. 

The  number  of  students  receiving  military  instruction  is  195.  Excused  73. 
These  are  members  of  the  senior  class  and  business  department,  and  a  few  others 
who  are  unfit  to  perform  military  duty,  or  who  are  excused  at  the  request  of  their 
parents. 

Lieut.  Rowell  had  not  yet  organized  the  students  into  companies,  having  been 
engaged  during  the  two  months  he  has  been  in  charge  in  instructing  a  class  of 
20.  with  the  view  of  making  his  selections  for  oflficers  and  non-commi^ioned  offi- 
cers. He  told  me  he  had  accomplished  this,  and  would  have  the  organization 
completed  at  the  beginning  of  the  fall  term  in  August. 

The  work  of  the  past  two  months  has  been  drilling  of  the  students  in  the 
school  of  the  soldier  three  hours  each  week,  and  giving  ^special  drills  and  the- 
oretical instruction  to  the  young  men  he  had  in  view  for  officers. 

One  hundred  and  eighty-nine  of  the  students  turned  out  to  drill  the  day  of  in- 
spection. They  showed  marked  })roliciency  in  the  entire  school  of  the  soldier, 
^loreover,  they  manifested  a  spirit  of  enthusiasm,  which  showed  they  both  en- 
joyed and  ai)preciated  the  introduction  of  the  military  course  into  the  college 
curriculum. 

The  uniform  is  of  dark-bhui  cloth — blouse,  trous«?rs,  and  forage  cap — gilt  but- 
tons, cap  cord,  and  wreath.  Twenty-one  only  had  thus  far  got  uniforms.  But 
tlie  president  of  the  college  informed  me  that  all  the  students  in  the  military 
department  would  have  them  at  the  beginning  of  the  fall  tenn. 

There  is  no  adequate  drill  ground  owned  by  the  college,  but  measures  have 
already  been  taken  to  secure  several  acres  of  land  for  that  purpose. 

There  is  no  military  equipment  as  yet,  the  president  having  delayed  to  make 
the  necessai'y  requisitions  and  give  the  required  bonds.  He  said  he  would  at- 
tend to  til  is  at  once,  and  have  them  ready  by  th(».  fall  term.  The  college  does  not 
own  a  military  building,  but  has  obtaiiujd  the  use  of  the  armory  of  a  company  of 
1  h«.'  Pennsylvania  militia  in  the  town,  where  the  students  may  drill  in  bad  weather. 
T«\\t-book  in  use,  Ui)ton's  Infantry  Taclics.  The  membei's  of  the  military  de- 
]>artment  are  healthy  and  vigorous-looking  young  men,  a<.^tive  and  well  set  up. 
The  president  and  the  faculty  spoke  in  the  highest  terms  of  Lieutenant  RowoU 
Very  resj^eotfully,  your  obedient  servant, 

J.  A.  Fessknden, 
Cantain,  Fifth  ArttUeryj 
Assistant  to  JJivision  Inspedor-QenerdL 
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PENNSYLVANIA  STATE  COLLBaB. 


JXJNK  10, 1891. 


The  Inspector-General,  U.  S.  Army,  ^ 

WaskingtoUf  D,  0. :  J 

Sir:  I  have  tho  honor  to  submit  the  following  report  of  an  inspection  of  Penn- 
sylvania Stato  College,  12  miles  from  Belief onte,  Pa.,  made  tho  29th  of  May,  in 
accordance  with  instructions  contained  in  Special  Orders,  No.  119,  paragraph  5, 
current  series,  Headquarters  of  the  Anny. 

The  military  professorship  of  this  institution  is  now  filled  by  Lieut.  S.  A.  Wolf, 
P^ourth  Infantry ,  who  has  been  on  duty  since  September  1 ,  18^.  He  resides  within 
the  college  grounds,  having  quarters  specially  assigned  to  the  military  instinictor 
and  furniture  belonging  to  the  college;  when  in  the  performance  of  military  du- 
ties he  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  college  Is  vested  in 
Zi  trustees,  8  of  whom  are  State  officers  ex  officio.  The  faculty  ccmsiBtB  ol  17 
professors. 

The  military  professor  is  also  a  member  of  the  faculty  anid  states  he  is  pnrfessor 
of  general  astronomy.  All  military  rules  and  orders  and  all  appointmente  and 
promotions  of  officers  and  non-commissiioned  officers  are  made  by  the  militaa^  pro- 
fessor with  the  approval  of  the  president.  The  svetem  of  demerit  and  punish- 
ment in  the  military  department  is  controlled  bv  the  military  profeeaor. 

Instruction  in  drill  and  military  tactics  is  fully  given;  attendanoe  is  compul- 
sory. Facilities  for  military  instruction  comprise  a  very  extensive  armory  and 
gymnasium,  extensive  parade  and  drill  grounds.  The  average  number  of  stu- 
dents during  the  past  year  has  been :  Females  20,  nudes  158;  total  178.  Of  the 
male  students  over  15  years  of  age  there  have  been  153  under  military  instruc- 
tion, 9(3  per  cent  of  tho  entire  number.  The  average  daily  attendance  at  drill 
is  12.'i.  unauthorized  absences  from  military  instruction  are  pimished  by  ar- 
mory cleaning  work  and  extra  ^ard  duty  un^er  arms. 

The  students  are  organized  mto  a  battalion  of  4  companies,  officered  from 
the  senior  class,  sergeants  from  the  juniors,  corporals  from  the  sophomores. 
The  uniform  consists  of  dark-blue  blouse,  trousers,  and  caps  (no  full  dress  or  hel- 
mets provided),  and  is  worn  generally;  always  at  drill,  however.  At  inspection 
there  were  no  students  entirely  out  of  uniform,  although  1  man  wore  citizen7s 
trousers;  1(X'}  were  present. 

The  arms,  accouterments,  and  uniforms  were  generally  in  good  condition,  but 
have  lx>en  eight  yeai*s  in  use  and  are  much  worn,  some  beii^  battered.  Lieut. 
Wolf  ha.s  l>een  recommended  to  forward  an  inspection  report  of  unserviceable 
oi*d nance.  The  guns,  cannages,  implements,  and  equipments  were  kept  under 
shelter  during  severe  weather,  and  are  in  as  good  condition  as  their  old  pattern 
will  warrant.    Two  of  tho  4  guns  used  belong  to  tho  State  of  Pennsylvania. 

During  the  past  year  there  have  been  112  infantry  drills,  5  artillery  drill»,  20 
ceremonies,  and  18  gallery  practices;  no  signal  exercises  and  no  firing  on  target 
range. 

Thooreti(^al  instruction  has  been  ^iven  in  0  lectures  and  16  recitations  on 
elementary  Held  fortification,  drill  i-egulations,  customs  of  the  service,  organiza- 
tion of  an  army  corps, 'etc. 

The  military  j)r()fossor  is  not  employed  by  the  faoultv,  but  gets  his  house  free 
of  rent,  mostly  furnished.  The  attitude  of  the  authoritioB  and  students  towards 
the  military  department  is  very  favorable. 

Tht>  reports  required  by  General  Orders,  26, 1891,  have  all  been  regularly  ren- 
deivd.  Copi(.'s  of  these  re]>orts  and  of  all  correspondence  are  kept  on  file,  and 
tho  names  of  such  students  as  have  shown  speciafaptitude  h&ve  all  been  reported 
to  the  Adiutant  General  of  the  Army,  and  a  copy  has  b€^n  sent  to  the  acgutuit 
general  of  the  State  for  his  information. 

Tho  names  of  the  three  most  distinguished  students  in  military  science  during 
the  year  will  be  furnished  as  soon  as  present  term  expires,  July  2. 

This  may  be  considered  the  best  type  of  the  agricultural  and 

Remarks.  mechanical  college,  finely  located  in  the  center  of  Pennsylva- 

nia.  and  containing  the  oGBt  buildings  and  apparatus.  It  re- 
ceives from  the  United  States  the  entire  endowment  for  Pennsylvania  under  the 
act  of  July  2,  18(52,  and  the  college  act  of  August  30, 1890.  Attached  to  it  is  also 
an  extensive  agricultural  experiment  station.  The  State  of  Pennsylvania  has 
already  expended  about  $300,000  in  buildings  for  t^e  institution  and  has  recently 
appi'opriated  $150,000  additional.    This  college  furnishes  a  good  example  for 
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others  to  follow  in  building  and  permanently  assigning^  a  set  of  quarters  for  the 
military  j^rofessor. 

As  the  commencement  of  this  college  docs  not  occur  until  the  end  of  June  I 
recommend  the  inspection  be  hereafter  delayed  so  as  to  enable  the  military  pro- 
fessor to  more  nearly  comi)lete  his  annual  course.  Lieut.  Wolf  is  well  fitted  for 
his  duties  and  iszeafous  in  his  performance  of  them.  A  State  flag  should  be  pro- 
vided for  the  battalion  of  cadets. 

llespcctf  uUy  submitted. 

S.  C.  Kellogg, 
Captain^  Fifth  Cavalry,  Inspector. 


SOUTH  CAROLINA  MILITARY  ACADEMY. 

Charleston,  S.  C,  May  SO,  1891, 
The  Inspector-General,  U.  S.  Army, 

WdshiiKjtoii,  Z>.  C: 

Sir  :  I  have  the  honor  to  submit  the  following*  rejwrt  of  an  inspection  of  the 
South  Carolina  Military  Academy  at  Charleston,  S.  C,  made  the  20th  instant, 
in  accordance  with  instructions  of  the  Secretary  of  War  from  the  Adjutant-Gen- 
eral's oiticii  of  the  Kith  instant. 

The  military  professoi'ship  of  this  institution  was  established  December  20, 
1842,  and  the  chair  is  now  lilled  by  Lieut.  John  A.  Towers,  First  Artillery,  who 
has  been  on  duty  since  October  1,  ISIK).  lit 5  resides  at  the  academy,  and  when  in 
the  performance  of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  academy  is  vested  In 
a  board  of  visitors  and  the  academ ic  board.  The  military  professor  is  a  member  of 
the  faculty,  with  all  the  privilt^ges  of  other  memlK>rs. 

All  military  rules  and  orders  and  all  appointments  and  promotions  of  officers 
and  non-commissioned  officoi*8  are  made  by  the  superintendent  on  the  recommen- 
dation of  the  commandant  of  cadets.  The  system  of  demerit  and  punishment  in 
the  military  department  is  the  same  as  at  tlie  Military  Academy,  West  Point, 

Instruction  in  drill  and  military  tactics  is  g-iven ;  attendance  is  compulsory  on 
all  students.  Facilities  for  military  instruction  comprise  infantry  and  artillery 
arms,  equipments,  and  accouterments. 

The  average  number  of  studtmts  during  the  past  year  has  been  141,  all  males. 
Of  this  number  over  15  years  of  age  tliere  liave  been  under  military  instruction 
IOC)  per  cent  of  the  entire  number.  The  average  daily  attendance  at  drill  has 
been  110  cadets.  Unauthorized  absenc(^s  from  military  instruction  are  punished 
by  demerils,  confinement,  and  tours  of  extra  duty.  T^he  students  are  or^nizod 
into  a  battalion  of  4  companies. 

The  uniform  consists  of  West  Point  cadet-gray  uniform  with  State  buttons, 
and  is  worn  on  all  occasions.  At  inspection  there  were  no  students  out  of  uni- 
form. 

Tlie  arms,  accouterments,  and  uniforms  were  g"i»,nerally  in  excellent  condition. 
Th«'y  are  tlie  proptirty  of  the  State.  The  guns,  carriages,  implements,  and  equip- 
ments were  not  under  shelter  and  were  in  fair  condition ;  none  on  hand  belonging 
to  the  Government. 

During  the  ])ast  year  there  have  been  13.'J  infantry  drills,  5  artillery  drills,  60 
C(,*r»'iuonii;s.  Tlieoretical  instruction  has  btu^n  given  in  military  law,  field  fortifi- 
cation, art  and  sci«'nce  of  war  to  lirst  class ;  infantry  and  artillery  tactics  to  second 
ehiss.  Tliere  was  no  unserviceable  pro])erty.  The  military  professor  is  not  em- 
ployed by  the  aca<ltjmy.  The  attitude  of  the  authorities  and  students  toward  the 
military  department  iJs  entirely  satisfactory  and  the  military  professor  is  fully 
sustained. 

The  reports  required  by  General  Orders,  26, 1891,  have  been  regularly  ren- 
deiv^d;  eo])iesof  these  reports  and  of  all  corresi)ondencoarenotonfile;  ttie  namesof 
sueh  students  as  have  shown  spt^eial  aptitude  have  been  reported  to  the  Adjutant- 
(ieneial  of  the  Army.  A  copy  has  been  sent  to  the  adjutant-general  of  the  State 
for  his  information. 

The  names  of  the  throe  most  distinguished  students  in  military  science  during 
the  year  are  not  determined  for  this  yc^ar. 

As  its  name  indicates,  this  institution  is  a  regular  military 

Uemarks.  school .  organized,  and  as  far  as  practicable  administered,  on  the 

basis  of  th»'  Military  At-ademy  at  West  Point.    Under  the  aoft- 

demic  regulations  now  in  furec  ihc  military  professor  is  the  commandant  of  oadetii 
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and  takes  rank  next  after  tho  siiporintondcnt.  He  lias  imraodiato  command  of  the 
cadet  battalion,  and  is  in  eliarge  of  all  ])raotioal  and  theoretical  military  instruc- 
tion, military  police,  discipline,  and  administration.  This  is  in  accord  with  the  best 
military  o])ini()n  as  to  the  stiitus  and  duties  of  the  Army  officer,  and  in  this  case 
has  Ixjen  ])roductive,  \mder  Col.  Coward,  the  Suporint(»ndent,  of  tho  very  l^est 
n^sidts.  The  battalion  was  n'vi<'wed  and  insju'cted,  and  substM|uently  each  com- 
pany and  thti  battalion  was  »'xereise<l  in  infantry  di'ili.  uhit'h  was  executed  with 
^reat  spirit  and  aceuraey.  Instruction  is  j,'"iven  in  artilh  ry.  I)ut  not  in  si^^-nalinfr. 
As  the  artillery  drills  had  but  just  commenced,  1  ilid  not  requinj  tho  companies 
to  exi.'cute  it. 

Lieut.  Towers  is  an  excellent  ofllcer  in  all  respects,  and  thoroutjhly  qualified 
for  his  position. 

KcsiKJctfuUy  submitted. 

J.  P.  Sanger, 
M((Jo)\  THspcctor-Gcniild. 


AOIUCIILTITRAL  COLLECT K  OF  SOIITJT  DAKOTA. 

St.  Paul,  Minn.,  June  IS^  1891. 

Tlie  iNSPKin^OR-GKNERAL  OF  THE  ARMY, 

Sir  :  I  have  the  honor  to  report  that,  on  .Time  10,  lSi)l,  T  inspected  the  Ag^ricul- 
t>n-al  Collejre  of  South  Dakota,  in  confoi-mity  with  paragraph  2,  Special  Orders, 
Xo.  \^\),  current  series,  from  thi'se  headciuarters.  The  followintj  statistics  are  fur- 
nisheil  for  the  information  of  the  Secretary  of  War  throug'h  the  Inspector-Gen- 
ttral  of  lh(*  Armv: 

Tin?  tM»ll»»^a^  is  l()cat»Hl  at  Iji-ookin^rs,  S.  Dak.:  was  established  in  l.^si:  its  »»"ov- 
t'l-rniH'nt  is  vested  in  a  boai-d  of  trustees  and  retr«'nts  :  is  nonsectarian  :  tin* endow- 
ment is  lt)«).(MM)  acres  land  and  State  aid.  The  military  dei)artnient  was  estal)- 
lislu'd  in  ISiM):  the  military  |)rofessor.  l-.ieut.  I.*et<'r  Leary,  Foui-th  Artillery,  as- 
sumr<i  his  dutit'S  in  March.  \^\>i).  TL^  is  suitabh^  for  tin?  positiim,  is  a  member  of 
th«'  faculty  and  is  pro])ei'ly  supportiMl  by  the  authorities.  Three  hoiu's  pt»r  week 
arr  assi;j;-n(^(l  to  military  «lutif.sand  tin' reipiirenK'nts  of  the  law  are  met.  Tho 
military  i>roffssor,  in  addition  to  his  military  duties.  nuiRes  the  inspection  of  the 
collt'ire, build inirs:  he  r«'ct'ives  no  extra  compensation. 

Tin'  eoll«'jr»»  lias  a  cajnieity  for  TiOO  stud«*nts:  tin*  number  of  students  in  attrnd- 
an<M'  is  iisi :  l^i  males  and  100  fi«nuil«'s.  Tin*  numb.-r  <)f  stuih'nts  in  the  military 
d<"i)artm»'nt  is  tU:  4  hi  whom  were  absent  fnmi  insp«'cii<m.  Tin;  military  course 
is  compulsory  on  the  two  low»'st  elass«*s  and  oj)tional  forotht-rs.  Th»'  unifor*m 
worn  is  th»'  undi'fss  unifoi-ni  of  tin*  V.  S.  Army.  'J'he  military  or^amization  is  in 
battalion  of  l!  e(.)mpanirs.  and  thr  (tflici'rs  and  non-eommis>ion<'d  ot]ic»'rs  are  aj)- 
j)oint.'d  by  tin*  military  [)r-of«'r,soi'.  Tin' students  reci-ivt-  instrui'tions  inartiUery 
di'ill.  but  not  in  cavalry  di-ill.  Number  of  fi«'ld  and  statT  otlic.'rs.  »;  company 
otiicci-s.  4.  Tln're  are  thn'«^  drills  perwi-ek:  also  military  h'trtures  and  essays. 
IN'ndiriir  th«'ado|)tionof  th«'  n«»w  drill  re«,'ulat ions  no  text-book  on  tactics  has  lx*en 
adoi)t«-(l. 

Th<'  followin*^^  woi'ks  have  brrn  purchased  for  th«'  militai'y  department:  Wil- 
In'lm's  Military  Oietionary.  TidbalTs  Manual  of  Heavy  Artilh-ry,  U.  S.  Li^ht 
Artill^-ry  Tactics.  U.  S.  Infanti-y  Tactics,  SnuUl-arms  Firinj^i  Je;,'-ulations.  Abl)ott's 
Dcfi'usc  of  the  S'-acoast  t)f  the  l-nited  States.  .Ma^'-uire's  Attack  and  Di.'fense  of 
<  'oast  Fortitii-ations;  Hannibal.  Alexan«lt'r.  Creat  ('aj>tains.  by  Theodore  Ayrault 
Dixljrtt:  Mahan's  rntluem^eof  Sea  L*oweron  History,  The  Army  and  Xavy  .lournal 
(subs<-ription).  The  Indian  Miiiinv.  (.'olonel  Malleson,  The  \Var  in  the  Crimea, 
Dr.  K.  n.  Haml.'y. 

No  tarjjcet  j)ractit;e  has  Ix'en  bad,  th«.».  nee- 'S-;jiry  ammunition  not  havinjif  Ix^en 
reoeivt'd  from  the  Ordnance  Dei»artm«-nt.  There  are  on  hand  150  muskets,  cali- 
}>»;r  .4r>,  which  art^  the  property  of  tin*  ITnit-d  States,  and  are  only  used  by  stu- 
dejits.  Numb.'r  of  accouternients  on  han<l.  l.')0:  Gov«'rnment  pro])erty  is  well 
carud  for.  Number  of  military  biiildin«i-s.  none  :  drill  «rroimd  adequate  :  number 
of  other  buildin»»'s,  I),  and  2  in  proL;r«'>s.  It  is  not  ])racticable  to  have  either 
imcamjnnent  or  practice  mar<*hes.  Dui-in^'- the  acad«-mic  year  most  of  the  stu- 
dents work  at  all  available  tiims  on  the  colleo-,.  fai-ms,  for  which  they  are  paid 
10  cents  an  hour.  This  mon<'y  is  us«m1  in  buyin«^  ti*xt-lM)oks,  paying  board,  and 
other  expenses. 

The  re(^uirements  of  General  Orders,  No.  lo,  Adjutant-General's  office,  1890, 
are  complied  with. 
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From  report  made  to  me  by  Lieut.  Peter  Leary,  Fourth  Artillery,  the  military 
pn.>fess<^)r,  I  ^athert-d  the  following  information: 

Tlie  military  dei)artment  was  organized  by  the  ])ro6ont  professor  of  military 
science  and  tactics  in  March,  J8(>0.  Attendanci*  upon  drill  and  instruction  waa 
optional.  The  only  uniform  required  consisliid  of  a  uniform  cap  and  white  g-loves. 
At  this  time  the  whole  numl)er  of  undergraduate  students  capable  of  |)erforining 
military  duty  was  lliO.     The  number  enrolled  was  4(5. 

In  June.  IStK),  the  board  of  triisleos  nuule  military  duty  and  studies  compulsory 
for  the  lirst  three  yt-ars  of  the  C4)llefre  course  on  juniors,  sophomores,  and  fivsh- 
men.  (.)n  the  ^i-dnnd  that  the  trustees,  under  the  law.  have  no  authority  to 
chanj^e  the  course  of  study,  the  board  of  re^'^entsof  education  in  Novemlx.»r.  ISIH), 
annulled  the  action  of  the  trustees,  and  militai-y  service  l)ccame  again  o])tioiuil. 
This  action  reduced  the  num})er  of  men  enrolk'd  fnmi  71  in  November,  ISVKK  to 
3()  in  the  beginnhig  of  the  spring  term  1891.  This  number  was  ind'cased  to  46 
by  March  31.  At  this  time  there  were  112  male  undergraduate  students  in  the 
college  capable  of  military  duty.  At  a  faculty  meeting  in  March.  IWU,  Lieut. 
Leary  proposed  a  resolution  recommending  to  the  regents  compulsory  military 
service  on  all  ])hysically  qualified  male  students  in  the  college.  This  was  amended 
soas  to  bear  on  all  such  studentsof  the  first  two  college  yeai^,  giving  such  other  stu- 
dents as  may  desire  military  instruction  the  i)rivilege  of  taking  it,  if  acceptable 
to  the  military  professor.  This  action  was  ai)proved  and  ado))ted  by  the  board 
of  regents,  and  went  into  operation  April  11, 1801,  giving  the  military  class  61  stu- 
dents. The  trustees  in  .June,  18JM),  ad()])ted  the  Army  blue  undress  un if onn  for 
the  college,  requiring  students  to  ])rovide  themselves  with  it  by  the  beginning 
of  their  se^cond  term  of  attendance.  Owing  to  the  ])overty  of  many  of  the  students 
this  rule  is  not  rigidly  enforced,  and  it  was  accordingly  found  necessary  to  organ- 
ize 1  uniformed  com])any.  1  ununiformed  C()m])any,  and  1  platoon  of  fight  artil- 
lery, 1  detachment  of  which  is  uniformed  and  1  detachment  ununiformed. 

'I'he  organization  now  c<msistsof  1  (N'ulet  major,  1  cadet  adjutant,  both  uni- 
formed; 1  captain,  1  first  lieutenant,  1  first  srrgrant,  4  sta-geanls,  4  cori)oiiils,  1 
musician,  and  14  ])rivates.  all  unifornnnl  or])artlyso;  1  second  lieuUmant,  1  first 
S(.?rgeant,  4  serg»'ants,  and  10  i)rivates,  ununiformed:  and  1  second  lieutenant  of 
artillery,  1  first  sergeant,  1  sergeant,  1  corj)oral,  and  7  privates,  uniformed:  and 
1  sergeant,  1  corporal,  and  7  i>rivates  of  artillery,  ununiformed,  muking  a  total 
of  VA  men  now  on  the  rolls.  Three  hours  a  week  are  allowed  for  military  in- 
struction and  exerciset^  fi'om  5  to  G  p.  m.,  on  Mondays,  Wednesdays,  and  Fridays. 
Mondays  and  Wednesdays  are  given  to  drill,  and  Friday  generallv  to  theoretical 
instruction,  whi(jh  thus  far  has  consisted  of  lec1,ures  and  examination!^  on  the 
subject  of  lectures.  Jjcctures  d\n*ing  the  sj)ring  and  summer  terms  have  boon 
on  military  discii)line,  military  courtesy,  army  organizat4<m,  functions  of  tho 
arms  of  battle,  functions  of  the  statT  aiuradniinistrative  dej)artment*«,  and  strat- 
egy. The  sophomores  are  expt.'cted  to  tak(j  notes,  and  will  Ix)  examined  on  the 
last  two  Fridays  in  the  summer  term  for  final  standing. 

Tlu^  military  ])rofess()r  hius  been  furnished  by  the  Adjutant-General  of  the 
Army  witli  ]>lank  eonsolidated  morning  reports,  muster  rolls,  final  statenients, 
and  comi)any  monthly  returns,  whii^h  will  bti  us<»d  in  the  instruction  of  sopho- 
mores this  term.  Cadet  rifies  and  equi]mients  were  I'cceived  at  the  coliego 
March  i),  l-SUl,  and  2  .3-inch  field  guns  and  implements  March  14,  1891.  Pi*oper 
storage  i)laces  are  to  )x?  i)rovided  as  soon  as  tluj  work  of  building  can  bo  done. 
In  the  mean  time  the  tie  Id  guns  an;  stoi'ed  in  one  of  the  college  barns. 

The  severe  drought  in  South  Dakota  for  sevt^ral  years  has  retarded  the  growth 
of  the  c()l]<^gtf  and  Jiad  a  marked  effect  on  the  attendance  and  resoui-ces  of  the 
students.  Most  of  thi-m  teach  in  country  scIkxjIs  in  winter,  and,  with  the  money 
so  t?ai'ne(l.  pay  their  way  through  collegt^  in  the  spring,  summer,  and  autumn 
t«'i'nis.  They  are,  as  a  class,  intelligent,  amenable  to  rea«*onable  and  proiwrdis- 
ei])lin»\  and  inten'sted  in  thtur  military  work.  The  uniformed  company  pai'a- 
d<*d  on  Memorial  Day  as  the  (.'scort  of  the  (irand  Army  [)Ost  of  the'couutv.  and 
was  |)u])li<*ly  jn'onouiK^ed  by  I'lH'sident  McTjOuth  a  credit  to  the  college.  There 
has  not  yet  been  any  instruction  in  guard  mnunting  or  ca^^trametation. 

The  military  iirofessnr  wears  his  uniform  on  all  occasions  of  military  duty.  At 
the  re(iuest  of  the  trust«?es  he.  has  h 'gun  a  system  of  weekly  inspections  of  the 
college  ))uiUlings  and  grounds,  with  a  view  <If  stimulating  cleanliness. 

The  miliiai-y  j)r<)fessor  is  a  nu'inhfr  of  the  faculty,  with  all  the  authority  of  the 
other  heads  «)f  d<'])ar'tnients.  and  1--  \Miifonuly  shown  great  consideration  by  the 
far-ulty  and  govei-iiinn  boards.  He  liahitually  attends  faculty  meetings,  which 
take  ]jlae«'  rvi'vy  week. 

Fr'oin  tluwihove  re])oi-t  it  will  1m?  si 'en  that  the  stmh'uts  who  ai*c  required  to 
attend  military  instruction  are  only  partially  uniformed,  because  of  Uxe  poverty 
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of  many  of  tlio  studonts.  If  logMation  would  allow  the  purchase  fi'om  Goveiii- 
moiit  riupi>li(-'S  of  tho  Roldiors'  undress  uniform — which  has  been  adopted  for  iise 
at  the  coUrii't'-it  would  cnal)!*^  all  to  be  uniformed  and  would  thus  liave  a  salu- 
tary effect,  and  would  probably  induce  atk'ndance  to  military  instruction  amon»j 
those  that  are  not  now  obliged  to  take  this  course.  As  will  be  seen,  military 
instruction  Ls  compulsory  only  in  the  two  lower  classes,  and  the  limit  of  three 
hours  ])er  week  for  two  years  is  devoted  to  military  purpost»s,  and  the  result 
is  not  as  jrood  lus  should  lx\  I  think  when  an  otllcer  is  detailed  for  d\ity  at  an 
instituti«)n  of  Icarninj,^  that  all  the  students  should  be  required  to  attiuid  nnlitary 
instruction  to  niak«'  it  of  benefit. 

The  two  eonipiinies  were  well  set  u])  by  the  ust;  of  the  thoroujjrh  s<.'ttin<i['-up 
ext'rciscs  ])ropos.Ml  by  the  late  tac'tical  l)oard,  and  were  tolerably  ]n'oli<"i«*nt  in 
conij)any  and  scpiad  di'ills.  The  arms  and  artillery  pieces  had  not  Ixvn  issued 
until  within  a  few  wt?eks.  and  were  therefore  new  to  the  students  who  had  them 
in  hand,  but  a  reasonable  skill  in  the  handlin*^  of  the  rittes  has  been  already 
attained,  and  the  artillery  detachmtmt  did  exeeedinjjly  well  considerin^jf  the  short 
time  they  had  been  drilled. 

Lieut.  L«'ary  is  well  su])])ort<*d  by  the  faculty,  and  in  another  vear  I  look  for 
a  marked  imi)rovtnnent  in  his  zealous  work.  But  I  ccmsider  the  uniform  an 
essential  for  all  that  an*  required  to  take  the  military  course,  and  would  beg-lad 
if  Goveriunr.nt  aid  could  be  furnished  by  the  means  sugfgested  to  tliost>  that  are 
too  poor  to  now  supj)ly  themselves^  The  military  department  is  cut  off  from  the 
benefits  that  niijifht  accrue  from  a  more  li>x?ral  interi)retation  of  the  act  of  C^on- 
^ress  known  as  the  Morrill  act  "for  th«.'  more  complete  endowment  and  support 
of  coUcu^cs  for  th«i  benefit  of  afrriculture  and  the  mechanic  arts." 
Very  respectfully,  your  olx'dient  servant, 

.T.  FoHu  Kf:xt, 


LUutnifint'Cnhml  EUjhtunth  Infnntnj, , 
Arthuj  lni<pa'tor-(.knLralj  l\  S.  Army, 


UNIVP:K.S1TY  Ob^  TENNESSEE. 

KxoxviLLE,  Tenx.,  May  24y  1891. 
The  Tnspkctor-Gexkkal,  U.  S.  Army. 

Siu:  1  have  the  lienor  to  submit  the  followin«j^  report  of  an  inspection  of  the 
University  (►f  Tennessee,  nuide  the  24th  instant,  in  accordance  with  instructions 
of  the  Secretary  of  Wai*  from  the   Adjutant-! Jeneral's  Otlice  of  tlie  Kith  instant. 

The  military  ])rofessoi'shi)>  of  this  institution  was  established  in  ISTI,  and  the 
chair  is  now  tilled  by  Lieut.  K.  K.  (layle.  Se<'ond  Artillery,  who  hiks  ])een  on  duty 
since  Octobci'.'),  \ss:\.  If*)  resi(l«'s  at  the  university,  and  when  in  the  j)erf(»rmance 
of  militai-v  duties  wears  his  unifoi-ru.  The  institution  is  nousectarian.  The 
jroverninent  of  the  \uiivei*sity  is  v«'st(Ml  in  a  ]>oai-<l  of  trustees.  Thi' military  ]>ro- 
fessor  is  a  memlM'r  of  the  faculty  with  the  sann'  lU'ivile^res  accord<.'d  other  mem- 
l>«'rs.  All  military  rules  and  orclei's  and  all  ai)pointments  and  promotions  of  otti- 
cers  and  non-coniniis>i(Mu.'d  ofticers  are  made  bv  the  professor  of  military  science. 

The  systeumf  demerit  and  j)unishni«Mit  in  the  inilitary  dei)artmenl  is  the  same 
as  for  the  other  departments  of  the  univitrsity.  Instructiim  in  drill  and  military 
tactics  is  o-iven:  attendance  is  compulsoi-y  on  the  subfi'cshman,  freshman,  and 
soi)homore  classes,  and  o])tional  for  other  students.  Facilities  f(U'  military  in- 
sti'uctlon  eomy)rise  ai-tillery  and  infantry  arms,  accouterments.  and  equi]mients. 
''I'lie  avera.i,^*'  nunilx-r  of  students  during  the  ]>ast  year  has  Iven  1.^4.  all  males. 
Of  tlios*'over  tifte(Mi  \  ears  of  a«re  thei-e  havt?  Im.u'ti  llll  undt»r  militarv  instruction, 
t»tJ  pel"  c«Mit  (»f  th«*  eniiiH'  iiumlxM'.  The  avera«j^e  daily  attendance  at  drill  has 
Ih'iMi  7l>.  Unauthorize<i  ahsenct'S  from  military  instructi(m  are  punished  by  ten 
di-nier'its  for  t^ach  otTeiise. 

The  students  art?  oi'^ani/ed  into  two  infantry  com])anies.  The  unif<irm  con- 
sists of  jrray  blou>e  anrl  trousei's  and  dark  blue  foraj^t*  caj).  and  is  worn  cmly  at 
drill.  At  inspection  thei-e  w«.*re  n«>  students  out  of  uniform.  The  arms.  a<*cou- 
terments,  and  uniforms  wei'e  trenerally  in  very  ^ood  condition.  Accouterments 
need  blackin«^.  The  iruns.  carriages,  imidements,  and  equipments  were  under 
shelter  and  in  t^ood  comliti<m. 

During  the  j)ast  year  there  hav»^  been  51)  infantry  drills;  no  artillery  drills;  no 
ceremonies,  and  no  tar«^et  pra<"tice.  or  encamx)meQt.    Theoretical  instruction 
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has  been  given  in  inftinlry  drill  tactioB  to  the  sophomore  class.    Ei^fhteen 
lutions.     There  was  no  \mservicettble  property. 

The  militat^  protcHsor  is  not  employitd  by  tha  univeraity,  but  teachiM  V 
olaaees  fn  mathematiue. 

The  repmte  required  hy  General  Order  2S,  18H1,  have  been  re^'ulnrly  renderedn 
cnpk's  oE  these  reparl^  and  nf  all  correspondence  are  on  file;  the  namceof  e"~'~ 
students  aa  haTcshonn  HpeoUl  aptitude  bavp  beoD  reported  to  the  Adjutant-C  _ 
eral  of  the  Army,  and  a.  copy  has  been  «ent  w»  the  adjulant-general  at  tht-  StB.,, 
for  biB  informiition.  The  tiamea  of  the  three  raugt  distinguished  stndtiniji  W 
lotlltHry  science  Jiii-ing'  the  jeai-  arn  not  deturmlncrd.  ' 

As  aJroady  stated  el§«whero,  mililary  instruction  Is  ci.__ 

iteTauUB.  compulsorv  on  tho  subfi'eBbninn,  frtshmftn,  oud  sopliomntvl 

classes,  wUch  lire  orguuiited  iulo  two  fnfantrjr  couinauiMi. 
There  is  no  battalion  org'snizatiooi  and  practical  military  instruction  t-niurai-M 
infantry  oom])any  drill  solely. 

The  ccmpniiies  were  inspected  and  exercised  in  the  company  drl!t.  and  wh!l« 

tho  appoBiHnco  o(  tho  cadets  was  fairly  good,  their  drill  was  n.ii  i'  "-• 

I'.'jplinmrioii  ut  tliis.  Lieut.  Gayle  adiiressed  me  an  ofBcial  winni 
is  Hubtriii.k'ci  hprewith.  From  ibU  it  apriuara  that  up  to  Ihbi  s,  i 
LTistvm^liim  had  been  compulsory  on  all  dusaea,  which  wen'  .ji 
fiinii  of  inililai'y  govornmciit  or  barrack  dlsoiplino,     Tbov   r... 

pitiiioH,  wliiL'Jt  ivvLv  I "■■;iiiu/,i.iil  iotoalNiltaliori,  said  to  hare  Vh-ci  ...  _  .... , 

[uf.'iurv  comliiioii.  Ax  Ibr  li'-yimiing  of  the  present  collegiate  year  tha  VmoI 
alvjii'.hed  mililiirv  i.'oiiirol  and  plauid  all  students  under  univeraity  piTemimi 
anil  I'.xciupir.iii  i.lic  junior  imd  senior  classes  from  military  instnictioiL    ^ 

l>ioki>  u]i  ihu  biittJiliuu  oi-f;ani:ia!ion,  deprived  the  companies  ol  their  exporto 

(ilb(!orA.  ikucl  gi-eatly  relaxed  the  system  at  military  control  oror  those  in  Um* 
mUitui'y  ili^partmont.  The  number  of  drill  Ilouts  was  also  reducud  fnim  llvi-  Ut 
tbri'i!  ]iur  «'L>ek,  which,  taken  in  connection  with  a  very  rainy  sprinu,  rruilcnid 
ii]iyl!ii[iy  bi-jiinil  '.-li'mentary  instruetion  impossiblo. 

I'liii  ■:■   :li>     [ii  ■"   111   arrangement  IL,i(!Ht.  Gaylo  does  not  r 

ill-. I         .11  or  praoticuble,  owing  to  the  comparai 

iiikI'  'I  the  limited  time  allotted.    Inconvei 

l'i:-M      :   >>.. <  iimrked  that  "the  present  condition  (I 

ni<  ilI  1:1   ::i.   ;.ui.L..>'^ily  IS  not  satisfactory  to  the  mana>,'>'tn 
Thin  I'ljinliliuii  la  due,  we  think,  not  to  any  neglect  or  in.'llii.iiiocy  mi  Uju  ji 
till.'  ollit't'i'  ui  charge,  but  to  ehantrea  in  the  aduiinisi.i'ttlion  of  affairii,    '. 
nhaiiat-a  ivcra  necessary  in  the  development  of  the  inwlll.iit.liin  out  of  theoondltb 
of  an  ui-ademy  of  college  into  a  university.     It  is  plain  to  iib  that  tiovaeol  lL 
changes  went  too  lav  this  year,  to  the  detriment  of  tills  departmiint.     Tbo  ntM 
agcment-hnlleves  in  the  military  training  In  tlie  proper  places,  andinti^ndslOH 
that  it  is  maiuiained  in  a  fair  degree  of  etfli'.it'nf.v ,"' 

This  8t«te:i;ent,  in  connection  with  Lieut.  Gayle 'b.  uxplai 
have  affected  the  military  department.  It  would  Ixi  unreas 
stilution  lo  expect  the  ascendency  of  military  discipline  or  m 
Still,  wilhjn  the  sphere  assigned  to  and  for  thi?  purposes  of  ii 
military  department  of  this  and  all  other  collets  should  li 

other  dcjiartmentof  Instruction  and  should  ri •' ' 

colU.'Wu  ofncial,  oliierwise  it  heeonicH  a  source  oi   i ii.  -- 

in  iloniiiriilijiing.  and  it  bud  belter  bo  suppressed,    'i"  ■ 

lihe  cbiiiijres  in  the  mliilary  dci.iartraent  before  v-i-  ■ 

liavi.'  Iio'.'ii  well  lo  avoid,  no  matter  howaecosBary  \h'  \ 

ibL-  L'llevt  Ib  U)  Im)  removed  is  by  no  means  clew.     ^^  v^i  i. 

tion  of  tho  views  expressed  by  President  Dabncy,  it  i\-oiilU  bo  advisi 

to  continue  the  detail  of  an  officer  another  year.     13ut  should  tt 

marked  improvemont  at  the  expii'alion  of  that  time  1  n-ciimmead  U 

be  discontinued,  for  it  would  be  injurious  to  the  college  and  unjust  t< 

ment  to  continue  it  longer. 

BeEpcutfully  Hubmitted, 

J.  P.  SANaSR, 


^    .% 


'P 
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UNIVERSITY  OP  THE  SOUTH. 

IlKAUi^UAIi  TKKS  DKPARTMKXT  OF  TIIK  MISSOURI, 

I  nsimoctor-Generai/s  Office, 

Chiaiyo,  111.,  July  IS,  1S91 

riio  I>rSPECTOR-GKXKRAL,  U.  S.  ARMY, 

Wnsliiinjtfm,  I).  (■.' 

Sir:  I  havo  the  honor  to  submit  tlio  followini^  n'port  of  an  ins])eotion  of  the 
military  departmout  of  the  University  of  the  South,  made  July  10,  1891,  in  coni- 
l)liance  with  instructions  contain«.'d  in  hotter  dat^ed  Headquarters  Department  of 
tho  Missouri,  St.  Louis.  Mo.,  June  4,  1801. 

Tlio  University  of  th(^.  South  is  bcautifidly  located  atSewanee,  Franklin  County, 
Tenn.,  at  the  ed^i^e  of  tlio  Cumberland  Mountain  plateau.  vSewanee  is  reached 
by  th(.i  Tracy  City  Branch  of  the  Nashville.  C-hattiinooga  and  St.  Louis  Railway, 
and  is  distant  8  miles  from  Cowan,  a  small  Unvn  87  miles  southeast  from  Nash- 
ville. The  imiversity  was  chartered  in  18.*)S,  but  its  opening  was  delayed  by  the 
civil  war.  The  j^rammar  school  was  opened  in  1808,  The  academic  and  theo- 
lo;,^ioaldei)artnients  were  soon  after  est^blishod,  and  these  constitute  the  present 
university.  The  university  has  no  endowment,  except  its  domain  of  10,000  acres, 
and  is  supj)orted  by  its  tuition  fees  and  contributions  from  private  sources. 

The  permanent  buildings  are  handsome  stone  structures.  Those  completed 
aiv  the  convocation  house,  St.  Luke's  memorial  hall,  which  is  devoted  to  the 
the«)lo<rieal  school,  Thompson's  hall,  containing"  the  recitation  rooms,  lecture 
r(M)ms,  and  laboratory  of  the  scientitic  school,  and  the  Hodgson  library.  A  large 
stone  l)uil<ling  is  in  course  of  erection,  which  will  contain  recitati(m  rooms,  lec- 
ture nM)ms,  etc.  There  are  a  number  of  temporary  wooden  buildings,  among 
tlirm  th(^  chapel.  The  latter  will  in  time  be  replaced  by  a  stone  building.  There 
is  no  military  building. 

Till'  rrligious  den«>mination  of  the  imiversity  is  Prot^'stant  E})iscopal.  The 
government  is  vested  in  the  Protestant  P^piscopal  Church,  rei)resented  by  aboard 
of  trustees.  The  administrative  head  oi  the  university  is  the  vice-chancellor. 
The  educational  intcnvsts  of  the  institution  are  controlled  by  the  "  helxhmiailal 
Ijoard,"  composed  of  tlnj  ])r()fessors  with  the  vice-chancellor  as  chairman. 

Two  departments  of  instruction  are  at  present  in  operation —the  academic  and 
the  thrologieal.  There  is  also  a  grammar  school,  a  preparatory  coursti  to  the 
under;,n-aduat«:  department.  There  is  a  further  subdivisi(m  into  schools,  such  as 
tin'  school  of  modern  languages  and  literature,  the  school  of  civil  engineering, 
etc.  Students  elect  such  s(;hools  as  best  meet  the  ends  they  have  in  view,  but 
art*  I'lMpiired  to  take  three  schools,  unless  properly  excused. 

In  th(?  a<'ad(^mic  dei)artment  the  students  are  divided  into  gownsmen  and 
juniors.  Students  who  in  age.  character,  and  attainments  show  thems»'l ves  to  be 
real  univei'sity  studimts  an*  known  as  gownsmen  and  wear  the  scholastic  cap  and 
gown  :  tlu^  others  are  ealle<l  juniors. 

The  disi'ipline  of  the  university  is,  as  directed  by  the  statutes  wholly  proctorial. 
Th*.*  general  duties  of  discipline  and  police  are  intrusted  to  the  proctor,  and  are 
tlirected  chiefly  to  the  mainttmance  of  that  good  order  and  quiet  n«'Ct?ssary  to 
study.  Punishment  ft)r  ottenses  consists  in  confinement.  Breaches  of  military 
diM,*ipline  are  jninished  by  confiin^ments  and  extra  tours  as  at  the  U.  S.  Military 
Aeaclemy. 

The  ]>r»'sent  administrative  head  of  the  university  is  the  Rev.  Thomas  F.Gailor, 
viei'-eliane»'lor  anil  chairman  of  the  faculty.  I  was  very  courteously  received  l>y 
Dr.  (railor  uj)on  my  arrival  at  the  university  and  every  facility  was  atToi'ded  me 
f<M'  the  j)errormance  of  my  duty. 

The  military  (lei)artnnMit  of*  the  University  of  the  South  was  established  in 
issw,  and  the  detail  has  Ix'eu  continuous  since.  The  present  professor  of  military 
scitiiee  and  tactics  is  Pirst  Lieut.  William  P.  Stone.  Fourth  Artillery,  a  gradu- 
ate of  the  United  Stat«.»s  Military  Academy  of  the  class  of  1883,  who  assumed  the 
duties  August  lo.  lss*».  The  re(iuirements  of  law  (Revised  Statutes,  1225,  12t)0) 
are  met.  the  institutions  having  the  capacity  to  educate  at  the  same  time  not 
less  than  loU  malt*  students. 

The  professor  of  niilitaiy  science  and  ta<Uics  resides  near  the  imiversity  and 
devottrs  four  hours  \n^v  we(?k  to  his  militarv duties,  Ix'sides  receiving  reiM)rtsand 
explanations  of  olTrnses.  In  addition  to  his  military  duties  he  performs  those  of 
instructor  in  the  grammar  school,  receiving  therefor  a  yearly  compensation  of 
$5(KK     He  reports  that  these  duties  do  not  interfere  with  his  military  duties. 

The  military  professor  is  not  a  member  of  the  faculty.    He  is  nominally  com- 
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mandant  of  cadets,  but  has  oontrol  of  the  cadets  only  on  the  drill  ground  and  in 
the  section  room.  Appointments,  promotions,  and  changes  of  oflfieers,  and  all 
orders  affcctinjif  the  military  dopartmont,  except  those  relating  to  routine  duty, 
are  made  and  ])romulgated  by  the  professor  of  military  science  and  tactics.  Lieut. 
Stone  rcjwrts  that  ho  does  not  receive  proper  support  from  the  authorities  and 
that  very  little  eiicouraf^ement  is  given  to  the  military  department.  The  depart 
ment  is  re])orted  to  be  popular  with  the  students. 

The  requirements  of  (Tonoral  Orders,  No.  20,  Headquarters  of  the  Army,  Adju- 
tant-Goneral's  Office,  March  7,  1S<)1,  have  not  been  fully  com])lied  with.  There 
has  })een  no  theoretical  instruction  except  that,  as  rei)orted  by  the  military  pn»- 
fesaor.  officers  and  nim-comniissionttd  officers  are  required  to  learn  their  tactics. 
No  military  lectures  have  Ixieii  delivered  by  the  professor  and  essays  by  the 
students  have  not  been  required.  The  practical  course  in  infantry  has  l)een 
limited  to  the  sch(X)ls  of  the  soldier  and  the  company.  There  has  been  no  small- 
arms  target  practice.  Instruction  in  artillery  has  not  been  practicable.  No  in- 
struction has  been  had  in  the  duties  of  sentinels.  Some  little  practice  has  been 
had  in  the  ceremonies  of  review  and  inspection  and  dress  parade.  The  military 
professor  stat-es  that  toward  the  close  of  each  term  dress  parade  Is  held  once  a 
week.    Stated  ins]x?ctions,  battalion  or  company,  are  not  had. 

The  total  numljer  of  drills  since  the  last  annual  inspection  is  reported  to  be 
L")0,  all  infantry.  There  are  no  facilities  for  practical  instruction  in  artillery  or 
cavalry. 

The  quarterly  rei)orts  have  been  duly  rendered  and  in  the  required  form,  and 
copies  of  all  roi)orts  and  correspondence  a.ve  retained.  A  copy  of  the  graduation 
report  will  be  furnished  the  adjut-ant-goneral  of  the  State. 

The  university  is  prei>ai'ed  to  teach  annually  from  250  to  275  students.  The 
number  of  students  in  attendance  at  date  of  inspection  was  211.  all  males.  The 
number  of  students  in  the  military  de])artment  was  95,  i  seniors  and  9U  juniors 
andsubfreshmon.  The  luiivt'rsity'has  no  dormitories.  Students  live  at  licenijcd 
houses,  under  th(^  supervision  of  't.h«*.  autlKU'ities. 

The  military  C(i\irs<?i  is  not  compulsory  upon  all  undergraduate  students, 
(xownsmen  an(l  spcicial  students  an*  exempt.  All  juniors  and  grammar-school 
students  must  l)e  provided  with  a  uniform  and  attend  drill,  unless  excused  by 
the  vice-chancellor  or  surgeon.  Only  about  one-half  of  the  students  cai>able  of 
military  duty  attend  drill.  I  was  informed  by  the  vice-chancellor  that  the  ques- 
tion of  compulsory  attendance  at  drills  had  already  been  discussed  by  the  bowd 
of  trustees  and  would  be  decided  at  the  next  meeting  of  that  body,  and  thftt 
some  arrangement  would  probably  be  made  for  placing  the  military  course  upon 
a  more  satisfactory  footing. 

The  drill  groimds  are  somewhat  limited  and  there  are  no  facilities  for  indoor 
drill.  There  is  no  armory.  When  not  in  the  hands  of  the  students  the  arm.s 
are  stored  in  a  storeroom  adjoining  the*  commandants  office.  The  arms  used  by 
th(^  students  are  the  i)rop<*rty  of  the  State  of  Tennessee  and  consist  of  idb 
cadet  riflrs,  Sprlnglit'Id  model,  calibt'r  .45.  These  arms  are  all  old,  defec- 
tive, and  vt'i-y  nuich  w»)rn.  The  nunib;'r  of  accouterments  is  100,  also  the  proj)- 
erty  of  tlu'  Statt^  Thort;  are  no  Held  guns.  The  United  States  property  consists 
of  a  signal  outtlt,  which  has  n«»ver  been  used,  and  is  proi>erly  stored  and  eai-ed  for. 

The  lihnii'y  of  tlu?  univtM-sity  contains  no  military  works.  The  text-books  in 
use  are  r])ton's  Ta(^ti<'s,  ])ureluiHe<l  by  the  students  themselves.  There  is  a  gym- 
na.siuni  attatrluMl  to  the  university,  which,  though  small,  is  well  equipi)ed. 

The  military  organization  is  a  battalion  of  2  companies  and  an  "awkward 
squad."  The  commissioned  staff'  consists  of  an  adjutant  with  i*ank  of  captain, 
and  the  non-commissioned  statT  of  a  sergeant  major.  p]ach  company  is  officered 
l)y  1  ea])taiu.  1  tirst  lieutenant,  and  1  second  lioutenant.  Officers  and  non-com- 
missioned-offi(?ers  are  seliM-ted  from  th«.^  cadets  most  distinguished  for  soldierly 
qualities  and  profieitMicy  in  drill  and  tat^tics.  Tlie  battalion  carrion  two  ffags,  one 
nat  ional  and  one  college.  There  is  no  separate  artillery  com])any.  A  select  com- 
])any  for  special  drill  is  oi'ganized  <»vei'y  year.    There  is  no  band. 

The  uniform  consist^s  of  a  dai'k  1)1  ne  blouse,  with  the  university  button ;  gray 
trousoi's  with  bla(;k  str'if)es.  anddai'k  blue  forage  cjip.  Officers  and  non-commis- 
sioned officers  wear  appropriate  iTisit^nia  of  rank.  The  uniform  may  be  worn  at 
all  times,  but  is  required  only  at  drill  and  on  Sunday. 

T  reviewed  and  inspected  the  l^ttalion  of  (;adets  which  was  commanded  by 
Liieut.  Stouts  Thi;  military  ap])earau(to  and  bearing  of  the  cadets  was  very 
g(M)d.  hut  the  nuiiintM*  in  which  the  ceremony  of  review  was  laendered  indicated 
great  la<'k  of  prai^t ic-t^.  on  the  ])art  of  the  battalion  and  its  commandant.  At 
insx)ection  the  uniforms  were  found  to  Ik.'  neat  and  well  fittin^f.    Several  cadets 
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wore  not  fully  uniformod.  The  arms,  as  alroady  remarked,  are  old  and  unserv- 
icoablo.     The  accoutormcnts  are  old  and  badly  worn. 

Tho  inspection  of  the  battalion  was  followed  by  company  drill,  each  company 
iH'in^^  commanded  bv  a  cadet  otticer.  The  drills  were  very  creditable,  as  far  as 
tliey  went,  but  werelimitcd  to  the  manual  of  arms  and  the  simpler  company  movo- 
nn'uts.  No  instruction  in  skirmish  drill  hascver  bt»en  g^iven.  The  cadet  ottlcei*s 
s«*em«'d  to  Ik*  wtdl  u])  in  their  drill.  The  professor  of  military  science  and  tactics 
reports  150  drills  since  last  aniuial  inspection.  With  the  fjreat  aptitude  of  the 
students  for  military  instruction  and  their  manifest  interest  therein,  it  is  surpris- 
iiiijf  that  i)ro«4-re6s  li<*yond  thf  school  of  tlie  company  has  not  been  made. 

The  ('ondition  of  tlu^  military  department  of  this  institution  is  very  unsatisfac- 
tory. I  am  not  at  all  convinced  that  the  jjresent  state  of  affairs  should  Ixi  at- 
tributi'd  entii'ely  to  lack  of  su])port  and  i)roper  interest  in  the  military  course  on 
th<'  part  of  •the  university  authorities.  The  condition  of  the  battalitm  with  re- 
iXiivd  to  drill  and  instruction  retlt'cts  but  little  credit  upon  the  ])rofess(>r  of  mili- 
tary science  and  tactics.  I  was  informed  by  Lieiit.  Stone,  in  Ajn'il  last»  that  tho 
nioiith  of  .luly  would  Iv  the  most  favorabk*  month  for  the  battalion,  and  that  an 
inspt'ction  at  that  ti]m>  (July)  would  give  the  fairest  idea  of  the  results  accom- 
]>lish«'d.  I  arrived  at  S«>wani't»  on  the  lOth  of  July  and  found  that  the  battalion 
had  b>M'n  disbanded  for  the  term. 
\'t'ry  ri'sp^'ct fully, 

P.  D.  Vroom, 
Miijoi\  Inspidor- (jlf  m  ral. 

TKXAS  A(;KI(nTI/ri'KM.  AN!)  MKCHANIGAL  COLLEGE. 

San  Antoxio,  Tex.,  April  29,  ISOl, 

Thi"  Ix.spkctor-Okxkkat..  IJ.  S.  At? my, 

Washinffion,  ]).  C. : 

SiH:  I  have  the  honor  to  submit  the  followinpf  rei)ort  of  an  insjioction  of  the 
T«'xas  Ajjrrieultural  and  Mechanical  Institute  on  the  14th  of  A])ril,  1801: 

Tiu'  battalion  of  cadets  was  rt'viewed  and  ins|K>cted  at  9  a.  m.  Tht»  numb<M*of 
cad«*is  pr-rsmt  was  11>1.  thf  total  stn'n«,^th  bein^  222.  For  review  the  battalion 
wa'-  divided  into  ei«jrlit  (•om))anirs:  the  ali«»"nment  of  batt-alion  and  tre neural  ai>- 
]>t^ar*anfe  was  very  ^^-ood  :  thr  nuuHdun^jc  and  i)rest^rvati(m  of  distanc<'s  fail*:  the 
lii'hl  niusi(\  by  a  siuL'"!"'  drummer  lan  old  Mexican  war  vetei*an).  was  indiffnvnt, 
tin-  time  b«'inir  too  slow.  The  arms  and  boxes  were  generally  clean:  the  l)elts 
>howrd  wruv  an<l  wrre  in  so7n«' instances  defaced  by  holes;  some  of  the  ritles  hail 
\h»-  snuill  of  the  stock  rubbed  and  scratched,  said  t-o  be  by  the  sharp  end  of  the 
bayorn't,  seab))ard.  No  blaekin^j:  apjH'ai's  to  have  lx.'en  used  on  Ixdts,  and  many 
of  tlnMu  ar«'  ni«)n'.or  Irss  scratehrd.  Tin*  ead«'t  unif()rms  wcro  <rt.*nerally  worMi, 
iiKinv  of  thcni  viM'v  mu<'h  :  th<'  collai's  w«m'<'  not  of  unif(n*m  stvlo  and  oftetn  vesrv 

•  •  •  • 

mucii  woiii.  nior<'  o?"  Ir>s  soiird  and  badly  ])ut  on.  The  battalion  drill  was  very 
•jiMul.  alth(»!iu"li  but  few  dfills  have  b  m'ii  had  this  year;  the  cjuN't  olliirers  jj^ave 
tli<  if  connnands  with  proin])tnes.->  and  clearness:  the  manual  of  arms  w;ls  excol- 
li-nt.     Tin-  foninany  di'ills  showejl  fXtM'llent  knowled*:fe  of  tactics. 

A  diill  by  a  scb'Ct  c«nnpany  was  tine.  Theonly  ci'iticism  ])ossible  was  the  ijond- 
iuis  of  liu'  eadets  to  cast  their  ey«'s  down  too  much.  More  attention  is  recpiired 
to  settinir-up  drills  an«l  the  insistance  u])on  an  erect  military  boarin<»',  so  esse n- 
ti:\i  t(»  health.  Two  weeks  are  allowr-d  for  this  purpose,  but  such  exercises  should 
T'-ni  i:ui<' at  inti-rvals  throu^rb  t be  academic  year.  The  cadeKs  are  divided  into 
four  e«'iin»anii's.  Cliiard  iiiountin;r  is  held  daily;  di'ess  pai*ades  and  battalion 
iii-p.'eti'ui  onee  ]h'1'  wti'k  :  I'fviews  <M'easioruilly  ;  di'ill  daily  in  fall  t<!rm,  thrw) 
tiiM  s  iM-r  \v«' -k  in  s])rin'ji  t<'i-in.  The  students  marcli  t<)  r<citations,  meals,  and 
«*b:i|)rl :  nii^'-oinlnci  is  pnnislnMl  by  extra-tours  jruard  duty,  continemcnt  to  r(H>m 
aixi  '.••nar<l  rooiu,  by  deiu'-rit.  arrest,  suspension,  and  dismissal.  The  uniform  is 
ismy  l»lou>.'.  '^r.iy  cap  and  trousers  :  very  neat  when  <'lean  or  new.  Twelve  hours 
jM-i-  \v«f  k  ar<'  allotted  to  military  duties!     Ei;^''ht  military  books  in  library. 

Tbe  instil ut ion  is  conduet»'d  upon  militarv  methods. 

Tile  military  department  was  established  in  {XH\  and  has  l)e<»n  continued  since. 
The  ]U'esent  instruiMor  is  Second  Lieut.  H.  C.  M<n"S*».  Twenty-third  Jnfiuitry,  who 
;issuui«mI  tbe  duly  OetolH.'r  1>.  ISUo.  The  president  of  the  collejje,  L.  S.  Koss,  late 
/^roveriior  of  Texas,  expressed  himself  as  satislied  with  Lieut.  Morse.  The  mil- 
itary instructor  receives  the  hearty  supi)ort  of  the  president  and  faculty  in  all 
that  i)ertains  to  discij>line  and  milftiiry  instruction,  and  is  assisted  in  his  efforts 
to  increase  the  range  of  military  acquirements. 
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The  >^ricultural  and  Mechanical  Ck)llege  was  established  at  CoUeg^e  Station, 
Brazos  County,  Tex.,  October  4, 1876,  by  act  of  Texas  legislature,  passed  April 
17, 1871.  It  owes  its  origin  to  act  approved  July  2, 1802,  donating  certain  lands 
to  provide  colleges.  State  received  Government  scrip  to  the  value  of  $174,000. 
The  constitution  of  Texas  provides  that  taxes  majr  be  raised  for  its  support.  The 
college  buildings  are  as  follows :  One  main  building,  one  chapel,  thi-ee  dormito- 
ries, one  mess  hall,  machine  shop,  carpenter's  shop,  barns,  creamery,  nine  pro- 
fessors' houses,  and  hospital. 

The  government  is  vested  in  a  board  of  directors  appointed  by  the  governor, 
the  president,  and  faculty.  It  is  nonsectarian.  Military  instruction  is  compul- 
sory except  in  a  few  cases.  ^ 

An  excellent  r)00-yards  target  range  has  been  added,  the  work  being  mainly 
done  by  the  first  class ;  practice  is  held  three  times  each  week.  Eig^jht  thousand 
carbine  ball  cartridges  are  on  liand.  It  is  understood  that  two  pieces  of  artillery 
have  been  granted  for  the  use  o^  the  school.  These  guns  should  not  be  allowed 
until  assurances  are  given  that  they  shall  be  placed  under  shelter  when  not  in  use. 
There  is  now  no  gun-shed  at  the  college. 

Cadet  officers  are  appointed  by  the  president,  upon  the  recommendation  of  the 
commandant,  as  the  military  instructor  is  called.  The  commissioned  officers 
from  the  first  class,  sergeants  from  the  second,  and  corporals  from  the  second. 

There  are  roll  calls  at  reveille,  retreat,  meals,  and  assembly  of  classes. 

The  cadet  barracks  are  indifTorent.  The  rooms  are  dingy  and  bare,  the  walls 
discolored,  only  large  cnT)ugh  for  two  occupants,  have  rai*ely  less  than  three,  and 
often  four  inmates.  The  police  of  the  halls  does  not  appear  to  be  thorough.  The 
Siunc  is  true  of  the  academic  building.  The  military  instructor,  however,  has  no 
authority  over  the  janitors,  and  is  not  responsible  for  the  jwlice  of  quarters,  etc. 

The  cadets  are  required  to  i*ecite  in  tactics,  through  the  school  of  battalion  and 
in  ceremonies.  The  cadets  are  inspected  and  mustered  monthly.  Much  interest 
is  taken  in  the  acquisition  of  military  knowledge,  etc. 

The  departments  of  instruction  embrace  mechanical  engineering,  civil  engi- 
neering, agriculture,  horticulture,  chemistry,  veterinary  science,  EngliBh,  math- 
ematics, language,  and  military  science. 

The  cadets  are  well  fed,  at  a  cost  of  about  $9  per  month,  the  produce  of  the 
farm,  milk,  butter,  eg^s,  vegetables,  beef,  being  of  the  best  quality.  The  soil  id 
not  well  adapted  for  farming  purposes. 

The  old  gun  carriages,  limbers,  and  caissons,  which  were  worthless,  were  in- 
spected and  condemned  last  year  and  recommended  to  be  desti^oyed.  They  were, 
however,  ordered  to  be  sent  to  the  San  Antonio  Arsenal,  and  tliis  subjected  the 
college  to  unnecessary  t*xpense.  Upon  their  arrival  the  ordnance  officer,  Liout.- 
Col.  Wm.  A.  Marye,  reported  them  worthless,  exce])t  the  ironwork.  This  at 
most  would  bring  i  cent  per  pound.  In  December,  1889, 1  reported  these  car- 
riages as  worthless,  and  that  they  should  be  destroyed. 

Very  respectfully,  your  olxidient  servant,  • 

E.  B.  Beaumont, 
Major.  Fmirih  Cavalry,  Acting  Inspcctor-QaicraL 


UNIVERSITY  OF  VERMONT. 

Burlington,  Vt.,  June  s,  ISOL 

The  Inspector-General,  U.  S.  Army, 

Washiivjtnny  D.  C: 

General:  I  roaixjctfully  submit  the  following  report  of  an  inspection  which  I 
have  just  made  of  the?  military  department  of  the  University  of  Vermont,  which 
has  its  seat  in  this  city. 

There  has  Inxni  a  change  in  the  chair  of  military  science  and  tactics  since  the 
last  annual  inspection.  At  that  time  First  Lieut.  A.  S.  Cummins,  Fourth  Artil- 
lery, was  in  charge.  He  was  relieved  in  September  last  by  First  Lieut,  (now 
captain)  H.  S.  Poster,  Twentieth  Infantry. 

I  find  Capt.  Foster  is  entirely  satiafaot<)ry  to  the  faculty  and  that  he  seems  to 
be  doing  the  best  he  can  to  secant  a  fair  degree  of  efficiency  in  the  department 
confided  to  him.  I  regret  to  say  that  his  elTorts  have  not  been  crowned  with  the 
success  that  they  deserve.  I  do  not  wish  to  be  misunderstood  in  this  matter. 
None  of  the  failure  can  be  attrilnitod  to  Capt.  Foster,  for  he  seems  to  have  done 
Ills  duty  in  so  far  as  it  was  ]K>ssibl(^  for  him  to  accomplish  it  without  more  effect 
ive  measures  on  the  part  of  the  coll(3ge  authorities.    I  wish  to  say,  still  furtlieri 
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that  I  do  not  find  that  the  diffioultjr  lies  with  the  students  of  the  universily.    As 
a  body  the^  are  an  active,  alert,  bright-looking  set  of  jounflf  gentlemen. 

At  the  time  of  my  visit  last  year  the  president  said  that  he  had  not  been  able 
to  see  his  way  clear  to  allotting  more  than  two  hours  per  week  to  the  military 
department.  Conditions  do  not  seem  to  have  changed  in  this  respect.  I  have 
found,  in  my  travels,  that  much  time  seems  to  be  found  for  baseball ;  and  other 
institutions  have  mentioned  to  me  the  disiCstrous  results  of  their  meeting  with 
the  nine  of  the  University  of  Vermont.  It  is  evident  to  me  that  had  the  contests 
been  as  to  proficiency  in  *'  military  science  and  tactics,"  that  the  University  of 
Vermont  would  not  have  secured  many  victories  when  matched  against  otner 
schools  in  th  is  inspection.  The  War  Department  has  announced  that  three  hours 
per  week,  military  instruction,  was  the  minimum  requirement.  This  institution 
gives  the  military  department  but  two  hours.  The  two  hours  per  week  seem  to 
have  been  well  employed  by  Capt.  Foster,  and  the  battalion  presented  a  vei^ 
creditable  appearance  at  inspection,  but  something  more  than  fine  apx)ear&nce  is 
necessary  to  qualify  young  gentlemen  for  commanding  raw  levies  of  troops  in  an 
emergency. 

It  is  quite  possible  that  most  of  the  members  of  the  faculty  of  the  University 
of  Vermont  may  have  some  remembrance  of  the  great  demand  for  officers  iattne 
outbreak  of  the  rebellion.  In  course  of  a  couple  of  years  that  demand  was  met. 
But  how  ?  Was  it  not  by  the  most  extravagant  fi^tem  in  the  world  ?  Was  it 
not  by  permitting  young  gentlemen,  not  older  perhaps  than  the  seniors  now  in 
the  university,  to  gain  their  experience  and  education  by  staking  the  lives  of  the 
men  confided  to  their  guidance  ?  Will  not  the  facul^— for  I  find  a  very  willing 
member  in  theprcsident— after  a  careful  recalling  of  the  experiences  of  those  dark 
davs,  make  some  sacrifice  to  avoid  a  like  occurrence  in  the  future  ? 

The  number  of  students  is  given  to  me  as  150.  Of  this  number  tnereare  of  fe- 
males 32.  There  are  in  the  military  organization  97.  There  are  excused,  as 
thus  shown,  21. 

It  has  been  the  custom  for  the  faculty  to  exerdBe  a  prerogative  of  this  kind, 
and  its  right  to  do  so  can  not  be  questioned. 

The  miritai*y  command  of  97  is  organized  into  a  battalion  of  two  oomnaniee. 
There  was  a  total  of  83  present  for  inspection.  The  staff  consists  of  an  aajutant 
and  quartermaster.  Each  company  has  the  usual  complement  of  commissioned 
ofticeTs.  The  officers  are  appointed  from  the  senior  class.  The  military  course 
is  made  compulsory  on  the  tnree  other  classes.  The  uniform  is  a  neat  fatigue 
dress  of  dark  blue,  the  cap  having  a  special  university  device.  The  battauon 
has  been  through  a  course  of  target  firing  in  the  gallery,  using  reduced  targets 
at  fifty  feet  distance. 

Two  gun  detachments  have  been  instructed  in  the  manual  of  the  piece  for  the 
old  3-inch  muzzle-loading  iron  gun.    The  battalion  is  not  equipped  for  camping. 

The  United  States  property  now  on  hand  consists  of  100  sets  of  obsolete,  caliber 
.50,  rifles ;  100  equipments  of  like  kind ;  2  field  guns,  carriages,  etc.  This  prop- 
erty is  all  properly  cared  for,  and  the  care  bestowed  upon  it  should  be  devoted 
to  something  better.  These  old  obsolete  rifles  and  equipments  should  be  turned 
into  the  Springfield  Armory,  and  cadet  rifles  issued  in  tneir  stead.  Of  course  if 
the  rifles  arc  changed  it  will  be  necessary  to  change  the  equipments  iJso,  as  the 
present  ammunition  will  not  suit  the  cartridge  boxes  carried  oy  this  battalion. 
Very  respectfully, 

H.  P.  Hughes, 
Ckilcnd,  InapecUyr-GenerdL 

NORWICH  UNIVERSITY,  VERMONT. 

NORTHFIELD  JtTNCTION,  JuflS  f ,  1891, 

The  Inspector-General,  U.  S.  Army, 

Washingtonj  D.  C. ; 

General  :  I  respectfully  submit  the  following  report  of  an  inspection  which  I 
have  just  made,  of  the  military  department  of  the  Norwich  University,  whJoh  is 
located  in  Northlield,  Vt. 

The  university  was  founded  by  Capt.  Alden  Partridge.  Oorps  of  Ehigiiieen,n. 
S.  Army,  in  1819.  It  was  originally  established  at  Noninch,  and  under  the  name 
of  the  American  Literary,  Scientific,  and  Military  Academy.  It  continued  as  m 
private  institution,  under  this  title  until  1834,  when  it  was  incorporated  and  m 
charter  granted  to  it  under  the  title  of  Norwich  University.  It  *aBB  home  fhttt 
name  ever  since,  although  a«  disastrous  fire  in  1866  destroyed  the  md'rersitiy  build* 
ings at I^orwich, aod  the  authoritice cQpeidersd it tbe  partd  wMomtootaagv 
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the  location  of  the  institution  to  North  field  rather  than  to  rebuild  at  Norwich. 
Capt.  Partridge  havingf  been  tlie  commandent  of  the  Military  Academy  at  West 
Point,  N.  Y.jhad  acquired  a  full  knowl(?dge  of  the  aid  to  the  Government  of  any 
school  founded  in  a  rigid  military  discipline,  introduced  it  into  this  institution, 
and  it  has  been  one  of  its  marked  features  over  since. 

There  has  b^en  a  change  in  the  occu])ant  of  the  military  profoasoivhip  since 
my  last  inspection.  Second  Lieut.  .T.  McI.  Carter,  Thii'd  Cavalry,  was  i-elieved 
on  account  of  his  health  last  winter,  and  the  ])resent  incumbent.  Second  Lieut. 
Frederick  C.  Kimball,  Fifth  Infantry,  assumed  the  duties  of  the  office  in  March 
last.  Jjieut^mant  Kimball  seems  very  much  interested  in  his  work,  and  gives 
entire  satisfaction  to  the  authorities  of  the  school.  He  devoted  his  entiiv  atten- 
tion to  his  own  department. 

Military  duty  is  compulsory  on  all  the  students  of  the  univei'sity,  and  there 
are  51  on  the  rolls  at  present."  The  organization  is  that  of  a  battalion  of  two  com- 
panies. The  staff  consists  of  an  adjutant  and  quartermaster.  TJie  comnib«sioncd 
officers  are  taken  from  the  senior  classes,  and  aiv  appointed  to  the  various  grades 
according  to  general  standing. 

The  faculty  gives  an  hour  of  each  working  day  for  military  instruction.  The 
battalion  has  bi»en  instructed  in  the  infantry  practical  instruction  up  to  and  in- 
cluding the  drill  of  the  battalion,  in  the  manual  of  the  piece  in  artillery  drill 
regulations,  and  in  saber  drill. 

The  student  body  forms  a  recognized  platoon  of  artillery  in  the  national  guard 
of  the  State  of  Vi'rmont,  and  has  its  lii'ld  pieces,  12-poimder  brass,  su]>p]i(^Ml  from 
the  State.  The  United  State's  does  not  supply  anything  but  tho  commandant. 
The  small  arms  in  the  possessicm  of  the  cadets  ai-e  the  projKn'ty  of  the  institution. 

1  think  tha  uniform  is  the  most  genteel  that  is  to  be  found  in  my  entii-e  in- 
spection. It  is  of  dark  blue  tliroughout,  with  facings  of  red.  The  dress  coat 
being  a  cutaway ;  the  button  being  one  peculiar  to  tho  university. 

The  cadets  are  to  go  into  camp  in  a  few  days,  for  ten  days.  It  is  the  intention 
to  give  the  practical  instruction  in  guard  duty,  target  practice,  etc.,  during  that 
time.    The  range  for  instructiton  in  rille  practice  is  500  yards  in  length. 

Two  of  the  cadet  officers  an^  anxious  to  secure  commissions  in  the  regular 
Army.  They  are  both  highly  thought  of  by  the  faculty,  and  I  am  informed  ^ve 
promise  of  becoming  fine  mtai.  1  would  therefore  recommend  that  they  be  given 
an  opportunity  to  compete  with  others  for  places  bt>fore  the  board  that  may  be 
api)Oint-ed  to  examine  candidates  for  the  Army.  Their  names  ai*e  Cadet  Lieut. 
E.  A.  Shuttleworth,  Cadet  Lieut.  W.  H.  Sprague.  They  showed  themselves 
fairly  familiar  with  the  duties  of  their  positions  at  the  inspection. 

I  append  hereto  a  copy  of  the  regulations  for  the  government  of  the  univer- 
sity, which  will  give  a  fair  idea  of  the  situation  from  a  military  point  of  view. 
Very  respectfully, 

n.  p.  Hughes. 
OyJond,  Inspector-General 


VIRCTNTA  AGRICULTURAL  AND  MECHANICAL  COLLEGE. 

War  Depaktment,  June  li*^  isoi. 

The  iNSPEcrroK-GKNioKAT^,  U.  S.  Army, 

Washington,  D.  C: 

Sir:  1  have  the  honor  to  s\ibmit  the  following  report  of  an  inspection  of  the 
Virginia  AgricMiltunil  and  Mechanical  College  at  Blacksburg,  Montgomery 
County,  Va..  made  the*  sth  and  0th  instants,  in  accordance  with  instructions  of 
Special  Onlt'i'  No.  llt»,  parngrui>li  ."i,  cunent  series.  Headquarters  of  the  Army. 

The  military  pr«)fessorship  of  this  institution  waa  established  in  18S4  and  the 
chair  is  now  filled  by  S»'eoTi(i  Lieut.  .John  A.  Harman,  Seventh  Cavalry,  wlio  has 
been  on  duty  sincje  S<^pt<?uil)c^r  2(5,  18iK).  He  resides  neai*  the  college,  in  the  town 
of  Blaeksburg.  and  always  weai-s  his  uniform. 

The  institution  in  nonsectai'ian.  The  government  of  the  college  is  vested  in 
a  board  of  visitors  and  a  faculty  of  11  professors. 

The  military  professor  is  a  member  of  the  faculty.  All  military  rules  and 
orders  and  all  appointments  and  promotions  of  officers  and  non-commissioned 
oflfic»'rs  ar<»  made  by  the  military  i)rofess()r.  The  system  of  demerit  and  punish- 
ment in  the  military  d«*i>artm«fnt  is  also  made  and  controlled  by  the  military 
l)rofessor. 

Instruction  in  drill  and  military  tactics  is  only  partially  given :  attendance  is 
compulsory,  except  when  excused  I )y  a  m»Hlical  examiner.  FiusilitieB  for  military 
instruction  comprise  ample  grounds  but  no  drill  hall.    The  arms  and  acooutor- 
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ments  are  furnished  by  the  State  of  Virginia  and  are  the  United  States  pattern 
of  1873;  cadet  rifles  should  bo  furnishod. 

The  avorapre  number  of  students  durinop  the  past  year  has  been — males,  115. 
Of  the  male  students  over  15  years  of  age,  Lieut.  Harman  states  there  have  been 
127  undtir  military  instruction.  Tlie  averaore  daily  attendance  at  drill,  110.  Un- 
authorized absences  from  military  instruction  are  puHished  by  suspension,  extra 
duty,  and  confinement  to  quarters. 

The  students  are  or<^anized  into  a  battalion  of  two  companies,  fully  officered. 
The  uniform  consists  of  dark  blue  blouse,  trousers  and  cap  of  gray,  and  is  worn 
at  all  times.  For  ceremonies  they  have  a  gray  coatee,  of  a  modified  West  Point 
pattern.  At  inspection  there  were  no  students  out  of  uniform.  There  were  68 
present. 

The  arms,  accoutorments,  and  uniforms  wore  generally  in  good  condition. 
There  are  no  guns:  the  governors  or  board  of  visitors  have  never  procured  the 
arms,  etc.,  provided  for  by  General  Order  -(i,  of  18U1,  although  Lieut.  Harman 
has  made  every  effort  to  induce  the  college  authorities  to  procure  them.  The 
small  arms  used  are  supposed  to  be  ])art  of  the  quota  issued  to  the  State  of  Vir- 
ginia under  the  national-guard  act. 

During  the  past  year  there  have  been  80  infantry  drills ;  no  signal  praotioe 
nor  artillerv  drills;  75  ceremonies :  and  daily  guard-mounting  from  November 
11,  ISDt),  to  t'ebruary  1,  1891.  No  target  practice,  the  State  not  having  furnished 
ammunition,  and  there  Ixung  no  target  range  nor  facility  for  gallery  practice.. 

Theoretical  instruction  has  been  given  by  52  recitations  and  lectures  in  the 
art  of  war  and  in  organization  of  the  army,  regulations,  and  company  adminis- 
tration to  the  first  class;  to  the  second  class,  in  tactics  and  Kennon's  guard 
duty. 

The  military  professor  is  not  otherwise  employed  by  the  college. 

The  attitude  of  the  authorities  and  students  towards  the  military  department 
is  favorable,  the  discipline  of  the  military  professor  being  sustained  by  the  fac- 
ulty. 

The  reports  nnjuired  by  Grcneral  Order  26,  1801,  have  all  been  regularly  ren- 
dered :  C()i)i«.'s  of  these  reports  and  of  all  correspondence  are  kept  on  file,  and  the 
names  of  such  students  as  have  shown  special  aptitude  have  all  been  reported  to 
the  Adjutant-General  of  the  Army,  and  a  coi)y  is  supposed  to  have  been  sent  to 
the  luljutant-general  of  the  State  ftn*  his  infoi-niation. 

The  names  of  the  three  most  distinguijjhed  students  in  military  science  during 
the  year  are  Cadet  Capt.  Sliej)ard  Mallory,  Cadet  Capt.  Joseph  A.  Massie,  and 
First  Lieut.  R.  E.  Wright. 

This  college  was  organized  in  1872,  when  Virginia  accepted 
E.'inarks.  ^|^^  Ix-nefits  of  the  agricultural  college  act^of  .July  2,  1H02.     It 

has  b<'(Mi  aidt'd  by  the  State  to  the  amoimt  of  $58,000. 

The  United  States  has  located  here  an  agricultural  experiment  station  under 
the  Ifateh  aet  of  Mareli  2.  r^s7,  and,  by  the  act  of  August  .30,  1H90,  this  college 
rert'i\  ♦'(!  slo.ooo  last  year,  as  its  ])art  of  the  $15,000  paid  Virginia.  Until  the  col- 
le;jfe  aiithofitie^  ])ro(Mire  the  quota  of  small  arms,  guns,  accoutorments,  etc.,  al- 
lowT'd  tlieni  by  tlie  ll'nit(Ml  States,  the  instruction  required  by  General  Order  26 
of  1^!»1  can  not  all  be  ^iiven  by  the  military  ])rofessor.  It  is  recommended  the 
attention  of  the  college  authorities  be  invited  to  the  necessity  of  tlieir  procuring 
this  e(|uipinent. 

The  location  of  tlu?  college  is  favorable  for  its  purpose,  although  neither  cen- 
tral nor  easily  accessible.  The  same  difficulty  exists  here  as  at  other  colleges 
visiti'd  ])y  nie.  in  th«'  inaiinerof  relieving  the  officer  detailed  for  military  instruc- 
tion: he  should  bi'  reciuired  to  I'enuiin  at  the  college  with  the  newlv  detailed 
officer  for  at  U^a^t  two  werks.  to  turn  over  the  instructions  and  records,  as  well 
jis  to  ac(iuaint  him  with  his  surroundings. 

Respectfully  submitted. 

S.  C.  Kkllogc;, 
Captain,  Fiftti  Cavalry,  Inspector, 

UNIVERSITY  OF  WEST  VIRGINIA. 

MORGANTOWX,  W.  Va.,  3fay  ee,  1891, 

The  Inspector-General,  U.  S.  Army, 

Washington,  D.  C: 

Sir:  I  have  the  honor  to  submit  the  following  report  of  an  inspection  of  the 
University  of  West  Virginia,  made  the  2Gth  instant,  in  accordance  with  instruc- 
tions of  the  Secretary  of  War  from  the  Adjutant-GenoraPs  Office  of  the  16th  in* 
Btant. 

WAB  91— VOL  5 2^ 
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The  military  profoflsorship  of  this  institution  was  established  February  2, 1867, 
and  the  chair  is  now  flllod  by  Lieut.  E.  S.  Avis,  Twenty-fifth  Infantry,  who  has 
been  on  duty  since  Sept^.^mbu"  II,  18SH.  He  resides  in  Morgantown,  and  when  in 
the  perfornia]i«>c  of  military  duties  wears  his  uniform. 

The  institution  is  nonsectarian.  The  government  of  the  university  is  vested 
in  a  board  of  roj^onts  appointed  by  the  gcjvernor  of  thi^  State,  and  the  faculty. 

The  military  professor  is  a  member  of  the  faculty,  with  all  the  rig^lits  and 
privileges  of  other  m«  'Uilxirs. 

All  military  rules  and  orders  and  all  appointments  and  promotions  of  officers 
and  non-commissioned  offieei's  are  made  by  the  military  professor  acting  as  com- 
mandant of  ca<lets.  The  api^ointment  of  commissioned  offlcera  requires  the  ap 
proval  of  the  President. 

The  system  of  demerit  and  punishment  in  the  milit^iry  department  is  by  rep- 
rimand for  minor  oll'enses,  reduction  to  ranks,  suspension,  and  dismissal. 

Instruction  in  drill  and  military  taetics  is  oriven;  att<mdance  is  compulsory  on 
the  students  appointed  *' State  'ca<lets,"  and  optional  for  all  other  students. 
Facilities  for  military  instru«;tion  com  prise  infautry  and  artillery  arms,  accouter- 
ments,  and  equij)ments,  saber  exenMse,  and  sijornal  apparatus. 

The  averajre  nunib'^r  of  students  din'injr  the  past  3'ear  has  been — females  5, 
males  105;  total  170.  Of  the  male  students  over  lo  years  of  ago  there  have 
been  106  under  military  instruction,  (54  per  cent  of  the  entire  number.  The 
averaj^^e  daily  attendance  at  drill  has  b;icn  80.99.  Unauthorized  alienees  from 
military  instruct  ion  are  punished  by  tli..*  system  already  described.  The  students 
are  or<janized  into  a  battalion  of  three  c()mi)anies  of  infantry. 

The  uniform  consisis  of  a  blouse  and  dress  coat  and  trousers  of  cadet  gray,  State 
buttons,  fora<j(;  cap  of  dark  blue.  The  otticers  wear  helmets  and  shoulder  knots. 
The  uniform  is  worn  on  the  live  colle«;»'  days  (all  week  days  but  Saturday  and 
Sunday). 

At  inspection  there  were  no  st\ulent€  out  of  uniform.  The  arms,  accouterments. 
and  uniforms  were  generally  in  very  ^mmxI  condition.  Of  the  rifles  in  store  6 
had  broken  st(K*ks,  8  had  l)roken  main  spiin^s.  10  liave  no  firing  pins,  1  with 
broken  cam,  and  3  without  raniniers.  Two  rillcs  ai'e  missing  and  1  bayonets 
The  fjuns.  carriaj^ros.  imj^lemonts.  and  equipments  won?!  under  shelter  and  in  serv- 
iceable condition:  they  belong  to  the  State. 

During  the  past  year  there  have  bjcn  !Ci  infantry  di'ills,  13  artillery  drills,  35 
ceremonies,  and  target  practice  at  lOO,  200.  and  .'i<^ryards. 

Theoretical  instruction  has  b^nm  gi^en  by  ten  recitations  in  infantry  tactics, 
and  in  addition  the  officers  have  had  lectures  in  the  customs  of  service,  admini^ 
tration,  and  outjiost. 

The  following  ])r(»p'.'rly  was  found  unserviceable :  28  cadet  rifles.  The  military 
l)rofess<.>r  is  employed  by  the  university  as  professor  of  mathematics.  The  atti- 
tude of  the  authorities  and  students  toward  the  military  department  is  satisfac- 
tory. The  re][)orts  required  by  General  Order  2(i,  1891,  have  been  regularly 
rendered ;  copies  of  these  !'e]>ort3  and  of  all  correspondence  are  on  file.  The 
names  of  sucli  students  as  have  shown  special  a])titude  have  been  reported  to  the 
Adjutant-Greneral  of  the  Army,  and  a  copy  has  been  sent  to  the  adjutant-geneni 
of  the  State  for  his  information. 

The  names  of  the  three  most  distinguished  students  in  military  science  during 
the  year  are  not  yet  d«'ter mined. 


Remarks.  _ _ 

'dinary 

cadets  are  appointt'd  by  the  regents  of  the  colh^ge,  and  to  facilitate  and  equalize 
their  selection  the  State  is  divided  into  thirteen  districts,  to  each  of  wnich  a 
regent  is  aj)pointed  by  th«.*  g<)v«'rnor.    Theses  compose  the  board  of  regentijof 
the  imiversity,  and  ea<*h  regent  has  the  api>ointnient  of  eight  cadets.    The  latter 
receive  their  tuition,  books,  and  stationery  from  the  university,  and  servo  in  the 
military  dej)artment  two  years,  when  they  are  i>ermitted  to  resign  if  they  bo 
elect.    About  To  per  c»Mit  do  so.    On  the  jJart  of  all  other  students  militarv  in- 
struction is  voluntary,  and  about  10  per  (;ent  receive  it.    The  system  is  said  to 
work  very  well.    Tlie  battalion,  numbering  84  ea<lets  and  3  absentees,  was  re- 
viewed and  inspected  and  exercised  in  infantry  and  artillery  drill  and  in  signal- 
ing.   The  entire  i)erformanc<^  was  very  creditable,  although  the  cadence  m  the 
quickstep  was  much  too  slow.    I^ieut.  Avis,  Fifth  Infantry,  the  military  professor, 
was  highly  commended  by  the  ]>resident  of  the  univei'sity,  and  from  the  condi- 
tion of  the  battalion  it  is  evident  that  he  has  performed  his  duties  thoroughly. 
Kespcctfully  submitted. 

J.  P.  Sanqeb, 
McfjOTi  Jfupactor-GcmraL 


REPORT   OF   THE   INSPECTOR -GENERAL   OP  THE  ARMY.     371 

UNIVERSITY  OP  WISCOl^SIN. 

Chioago,  III.,  May  14, 1S91. 
The  Inspector-General,  U.  S.  Arbcy, 

WasHiington^  D.  C: 

Sir  ;  I  have  the  honor  to  submit  tlie  foll&wing  rej^rt  of  my  inspection  of  the 
military  department  of  the  University  of  Wisconsin,  Madison,  Wis.,  made  on 
May  1,  1^91,  in  accordance  with  instructions  from  your  office  dated  August^, 
18*H). 

There  are  600  males  and  300  females,  a  total  of  900  students,  at  this  college. 
Two  hundred  males  belong  to  the  military  department  (50  men  having  left  since 
the  fall  term),  and  all  are  over  15  years  of  ago.  All  students  board  in  the  city  of 
Madison,  there  bt>ing  no  dormitory  system  at  this  college.  * 

Military  drill  is  obligatory  during  the  first  two  years.  Men  physically  dis- 
abled and  men  working  their  way  through  college  are  excused  from  drill. 

The  corps  of  cadets  consists  of  80  sophomores  and  120  freshmen.  The  com- 
missioned officers  and  3  first  sergeants  belong  to  the  sophomore  class,  and  all 
the  other  non-commissioned  officers  are  freshmen. 

The  non-commissioned  officers  areapx>ointed  through  a  comi>etitiYe  drill  and 
examination  in  so  much  of  the  drill  regulations  as  tney  have  studied  in  class. 
The  whole  record  of  the  non-commissioned  officers  is  considered  in  promotion, 
including  absences  excused  and  unexcused,  their  interest  and  attention,  practi- 
cal efficiency  as  soldiers,  and  knowledge  of  drill  regulations. 

The  freshmen  begin  drill  about  September  15,  drilling  four  times  a  week  until 
November  1,  when  the  sophomore  privates  are  calleii  mto  the  battalion.  Drill 
until  April  1  is  carried  on  twice  a  week  for  each  company,  two  comxMudes  drill- 
ing in  the  library  hall  at  a  time,  one  company  on  the  stage  in  the. manual,  the 
other  on  the  fioor  of  the  hall  in  the  school  of  tne  company,  where  not  more  than 
four  sets  of  fours  can  be  handled  and  then  not  to  advanta^.  The  two  **  crack  " 
companies  drill  as  such  once  a  week,  drilling  the  second  time  with  their  respec- 
tive companies.  The  spring  term  is  devot^  to  battaUon  drill|  The  battalion 
will  not  drill  as  such  after  May  1  this  year,  the  next  fwo  weeks  being  used  for 
target  practice  and  extra  drill  of  absentees. 

Inspections  are  held  weekly  during  winter  term,  but  have  no  reviews  and  no 
military  camping.  Guard  mounting  has  heretofore  been  given  i^  the  spring, 
but  this  year  all  time  has  been  used  for  battalion  drill. 

Target  practice  is  held  in  the  spring  and  continued  until  the  limited  supply  of 
ammunition  is  expended.  Last  year  132  men  fired.  The  float,  500  yards  distant 
(surface  30  by  3()),  was  hit  150  times  in  1,200  shots. 

No  artillery  drills  were  given  this  year,  they  having  been  unsatisfactory  in  the 
past,  Lieut.  Cole  stating  it  being  impossible  to  oversee  the  drill  himself,  nis  time 
each  drill  day  b3ing  otherwise  occupied  from  3  to  6  p.  m.,  and  applications  for 
permission  to  serve  with  artillery  detachment  were  quite  apt  to  De  based  on  the 
hope  that  the  drill  would  not  involve  as  much  exertion  and  attention  as  the  in- 
fantry drill.  Saber  exercise  was  given  last  year;  this  year  single  sticks  were 
used,  and  the  fencing  exercise  recommended  by  the  regulation  board  was  tiie 
basis  of  instruction. 

Theoi-etical  instruction  is  given  once  a  week,  from  November  1  to  April  30,  in 
tactics,  class  or  in  lectures  to  officer.  A  course  of  12  lectures  were  given  to  the 
officei's  of  the  battalion  during  the  winter  term  on  army  recruitment,  organiza- 
tion, administration,  mobilization,  and  concentration,  the  German  army  being  . 
used  as  an  example.  The  composition  and  organization  of  the  army  corps  is 
considered  and  responsibilities  of  officers,  the  lectures  having  been  prepared 
from  various  standard  works,  the  students  taking  notes.  Drill  regulations  count 
as  a  two-fifth  study  and  military  lectures  as  a  one-fifth  study  for  one  term. 

The  dis(>ipllne  of  the  students  is  reported  as  fair.  It  is  maintained  chiefly  by 
most  careful  personal  supervision  on  the  part  of  Lieut.  Cole.  Breaches  of  dis- 
cipline are  punished  by  extra  drills  or,  in  special  cases,  bringing  delinquents  be- 
fore the  faculty. 

The  armament  of  the  battalion  consists  of  172  cadet  rifles,  caliber  .45,  and  164 
infantry  equipments;  two  muzzle-loading  3-inch  rifles,  carriages  and  limbers 
complete.  Twenty-five  of  the  rifles  and  equipments  are  in  excdlent  condition ; 
the  rest  have  be.eii  in  use  nine  years  and  should  be  replaced,  five  rifles  being 
unfit  for  use.  All  are  cared  for  by  the  quartermaster^sergeant  and  stored  in 
upper  armory  during  summer,  in  basement  of  library  hall  during  drill  seaJson. 
The  field  pieces  are  in  fair  condition ;  one  is  stored  in  gymnasium,  the  other,  in 
basement  in  drill  hall. 

The  facilities  for  outdoor  drill  are  excellent,  but  for  indoor  at  present  poor^ 
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This  will  be  remodied,  the  legislature  having  made  an  appropriation  of  $75,CiiiO 
for  a  drill  hall,  which  will  enable  the  authorities  to  build  a  thoroughly  satisfac- 
tory building  for  use  of  the  battalion. 

The  University  of  Wisconsin  was  established  in  1849,  and  occupies  at  present 
ten  buildings,  and  three  more  have  been  appropriated  for.  For  military  exer- 
cises the  librar^v  hall  is  being  used ;  the  old  gymnasium  is  used  for  the  storage  of 
arms,  etc.,  during  summer. 

Lieut.  J.  A.  Cole,  Ninth  Cavalry,  reported  for  duty  at  this  college  July  13, 
1888.  He  resides  at  the  university,  and  is  a  member  of  the  faculty  in  every  re- 
spect. No  other  subjects  are  taught  by  him  except  those  pertaining  to  the  mili- 
tary department.  He  receives  no  extra  compensation  on  account  of  his  detail 
here.  As  commandant  of  the  battalion  ho  is  expected  to  l(X)k  after  it  and  keep 
it  in  good  condition.  No  stated  amount  is  set  aside  for  military  purposes,  bui 
incidental  ex])ensos  are  cheerfully  met  by  the  authorities.  His  recommendation 
that  $100  a  year  be  allowed  for  prizes  has  not  been  acted  on.  He  believes  this 
would  ])rove  beneficial  to  the  individual  interest  of  the  cadets.  He  states  that 
the  conduct  of  individual  members  of  the  battalion  toward  him  haa  always  been 
courteous  and  respectful  and,  in  a  military  sense,  while  at  times  careless,  generally 
satisfactory. 

Lieut.  Cole  submitted  the  names  of  the  following  students  who  have  shown 
special  aptitude  for  the  military  service  :  Capts.  Myers,  Sweet,  J.  Moss,  Parker, 
and  Stevens,  First  Sergt.  Kellogg,  Sergls.  M.  C.  Moss,  Curtis,  Silber,  and 
Baehr.  He  made  syxicial  mention  of  Mr.  Kellogg  as  a  very  bright,  alert,  and 
promising  young  soldier,  and  standing  well  in  anything  he  studies.  His  chief 
interest,  however,  is  in  the  military  depai'tment.  Without  any  previous  train- 
ing he  stood  one  in  competitive  examination  in  drill  regulations  for  the  first 
sergeantey  of  C  Company  over  several  men  who  had  previously  served  in  the 
militia  and  studied  tactics.  He  is  anxious  to  get  into  the  Army.  Lieut.  Cole 
wished  to  place  this  young  man  on  record,  although  he  is  not  yet  old  enough  for 
a  commission. 

The  battalion  consisting  of  five  companies,  was  reviewed  and  inspected.  The 
caclets  are  well  set  up  and  present4'd  a  very  military  appearance.  All  the  rittob 
except  twenty-five  need  repairs  of  some  sort,  either  broken  firing  pins,  broken 
stocks,  or  hammers  gone.  These  guns  have  been  constantly  in  use  for  nine  yciars, 
and  considering  the  use  they  have  had  are  fairly  well  jireserved. 

The  battalion  drill  was  excellent.  All  the  movements  were  executed  with 
promi>tnes8  and  precision,  which  indieat-ed  careful  training. 

After  the  ])attalion  drill  the  **craok  "  company,  composed  of  men  from  all  the 
companies,  gave  an  exhibition  drill.  It  was  very  satisfactory  in  every  I'esiiect, 
and  reflects  great  credit  upon  Lieut.  Cole  as  an  instructor.  I  can  so.o  a  marked 
improvement  in  the  military  feature  of  this  university  since  last  inspection.  The 
young  men  take  a  greater  interest  and  the  president  and  facAilty  give  gi'e^ter  aid 
and  sup])ort  to  the  commandant.  In  fact,  the  military  part  of  the  univei'sitv  is  in 
an  excellent  condition,  and  the  best  feeling  seems  to  exist  between  president, 
faculty,  cadets,  and  commandant. 

Lieut.  Cole's  tour  expires  in  July,  1891.  The  president  of  the  university  made 
an  efi'ort  to  have  his  detail  extended  another  year,  which  is  the  best  evidence  of 
the  entire  satisfaction  he  has  given  while  on  duty  at  the  university. 

The  legislature  of  Wisconsin  having  appropriated  $7r),000  for  an  armory  and 
drill  hall,  more  attention  will  be  given  to  drills  during  the  winter  than  formerly 
as  soon  as  the  building  is  completed.  The  dimensions  of  the  armory  should  not 
Ix^  less  than  llX)  f«.«et  by  170  feet,  in  order  to  give  amjile  room  for  all  com])any 
movements. 

Very  respectfully,  your  obedient  servant, 

E.  M.  Hkyl., 
Coloud,  Jn.^cctoi'-GencnU, 

IOWA  WESLEYAN  UNIVEUSITY. 

Mount  Pleasant,  Iowa,  May  iSy  ISBU 

The  Inspector-General,  U.  S.  Army, 

Washinqtoi}.  1).  C: 

SiK :  I  have  the  honor  to  submit  the  following  report  of  my  inspection  of  the 
military  dei)artment  of  the  Iowa  Wesleyan  University,  Mount  Pleasant,  Iowa, 
made  May  18,  1891,  in  compliance  with  paragraph  5,  Si>ecial  Orders,  No.  56,  dated 
Headcjutti'ters  Department  of  the  Platte,  May  7,  1891 : 

Name  of  institution  ? — Iowa  Wesleyan  Univensity. 
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Location?— Mount  Pleasant,  Iowa. 

Established?— In  1855. 

Government,  in  whom  vested  ? — ^Board  of  trustees  and  a  facully. 

Be(]^uirement8  of  law  met? — Yes. 

Belig-ious  denomination?— Methodist  Episcopal. 

Endowment  ?— $80,000. 

Establishment  of  military  department? — December,  1887. 

Name  of  military  professor? — ^First  Lieut.  W.  A.  Dinwiddle,  U.  S  Army 
(retired). 

Assumed  duties  ? — December,  1887. 

Suitable  for  position  ? — Yes. 

Member  of  faculty  ? — Yes. 

Properly  supported  by  authorities? — Yes. 

Hours  per  week  devoled  to  military  duties? — ^Three. 

What  other  duties  are  performed  by  him  ? — None. 

Does  he  receive  extra  compensation  ? — Yes ;  $320  per  year* 

Number  of  students,  capacity  for? — ^Five  hundred. 

Students  in  attendance  r — Two  hund  red  and  thirty-nine. 

Students  in  military  department? — Eighty. 

Students? — Males,  124;  females,  115. 

Military  course  compulsory  ? — Yes.  « 

On  what  classes? — All,  except  the  senior  dass. 

Uniform  ?— Cadet  ^ray ;  cap,  blouse,  and  trousers.    Not  compulsory. 

Military  organization  of  students  ?—:Three  oompanies  of  imantry,  forming  a 
battalion,  and  a  detachment  of  artillery. 

Method  of  appointment  and  promotion  of  officers  and  non-commissioned  offi- 
cers ? — On  the  recommendation  of  the  military  instructor,  approved  by  the  presi- 
dent of  the  university. 

Number  of  companies  ? — Three. 

Artillery,  practical  instruction  ?— Yes;  standing  gun  drill,  by  a  detachment  of 
16  privates,  commanded  by  the  military  instructor. 

Cavalry,  practical  instruction  ? — None. 

Field  and  staff  officers  ? — Military  instructor  acts  as  field  officer,  cadet  adjutant, 
and  quartermaster. 

Company  officers  ? — Three  captains  and  two  first  lieutenants. 

Drills  and  kind,  per  week  ?— One  battalion,  one  company,  and  one  standing  gun, 
artillery. 

Lectures  delivered  on  military  subjects? — ^Yes;  six. 

Military  essays? — None. 

Text-books  used  ? — Upton's  and  Beed's  Tactics.  The  former  for  battalion,  and 
the  latter  for  company  drill. 

Military  books  in  library  ? — None. 

Small-anns  target  practice  ? — None ;  no  range. 

Artillery  target  practice  ? — None. 

Muskets?— One  hundred.    Caliber  .45. 

Used  only  by  students  ? — Yes. 

Property  of  ?— The  UniWd  States. 

Condition? — Very  good. 

Artillery  ?— One  3-mch  wrought-iron  gun.  In  good  condition  and  kept  under 
cover. 

Accouterments,  number  and  condition? — One  hundred,  belts  badly  scratohed. 

United  States  property  well  cared  for? — ^Yes.  In  storeroom  under  lock  and 
kev. 

Drill  ground  adequate  ? — Yes. 

Niimlxir  of  military  buildings  ? — One  gun  shed. 

Number  of  other  buildings  ? — ^Three. 

Any  military  camping  ? — None. 

Marches  for  instruction  ? — None. 

The  battalion  of  the  Iowa  Wesleyan  University  cadetSi  con- 
Remarks,  sis  ting  of  an  adjutant,  quartermaster,  and  the  3  oompuiies : 
Company  A,  2  officers  and  21  men;  Company  O,  2  officers  and 
21  men ;  Company  D,  1  officer  and  16  men,  making  a  total  of  8  commiflrioned  offi- 
cers and  58  non-commissioned  officers  and  privates,  commanded  by  the  military 
instructor,  First  Lieut.  W.  A.  Dinwiddle,  U.  S.  Anny  (retired),  were  reviewed 
and  afterward  inspected.  The  review  was  properly  conducted,  and  the  maroh 
X)aBt,  at  both  quick  and  double  time,  was  wrfy  good.  At  the  inspectioii  the 
muskets  were  found  to  be  in  very  good  condition,  iJie  belts  and  cartridge  boxes 
were  rusty  and  needed  attention.    Uniform  is  not  compiilsoEyi  though  cmlj  m  Cow 
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cadets  in  each  company  appeared  in  undress.    The  officers  improperly  saluted 
the  inspector  as  he  approached  each  company  to  inspc^ct  it. 

Each  cadet  captain  drilled  his  company  in  the  manual  of  arms  and  school  of 
the  company.  In  each  comj)any  im]>roper  commands  were  given,  but  the  drijl 
was  otherwise  fair,  Company  C  exc«XMlin«?  the  other  companies  of  the  battalion  in 
proficiency.  There  had  been  no  bayonet  exercise  or  skirmish  drill  of  any  kind. 
The  battalion  went  through  a  few  movements  in  the  school  of  the  battalion,  but 
had  only  a  few  previous  drills,  and  were  in  need  of  more  instruction. 

The  artillery  detachment,  comi>osod  of  the  officers  and  non-commissioned  offi- 
cers of  the  battalion,  under  command  of  the  military  instructor,  gave  a  very  satr 
isfactory  drill  with  the  3-inch  gun. 

Lieut.  Dinwiddle,  U.  S.  Army  (retired),  gives  entire  satisfaction  as  military 
instructor,  and  seems  to  take  much  interest  in  his  duties. 
Very  respectfully,  your  obedient  servant, 

Jno.  M.  Bacon, 
Major  Seventh  Cavalry^  Acting  Inspectar-Qenerdl, 


SHATTUCK  SCHOOL,  MINNESOTA. 

St.  Paul,  MmN.,  May  £0, 189L 

The  Inspeci'or-General  op  the  Army, 

Washington^  D.  C. : 

Sir  :  I  have  tlie  honor  to  report  that,  in  accordance  with  Special  Orders  No. 
80,  dated  Headquarters  Department  of  Dakota,  May  13,  1891,  I  visited  the  Shat- 
tuck  School  at  Faribault.  Minn.,  for  insi>ection  purposes  on  the  18th  of  May,  1891, 
and  left  there  on  the  IDth  instant,  and  gatliored  the  following  statistics,  viz: 

The  school  was  established  in  Wh)\  govornmont  vested  in  faculty  and  board 
of  trustees;  religious  denomination  is  Ejnscopalian ;  is  endowed  to  a  slight  ex- 
tent; military  department  establislied  in  l.S()7 :  Lieut.  Asa  T.  Abbott,  retired,  is 
the  military  professor ;  ho  lissumcd  duties  in  lvS86;  is  suitable  for  the  position; 
is  a  memlxjr  of  the  faculty,  and  is  pi'opcrly  sup])orted  by  authorities ;  there 
are  from  four  and  a  half  to  six  hours  por  week  assigned  to  military  duties ;  the 
requirements  of  the  law  are  met;  the  military  professor  has  also  charge  of  the 
messing ;  he  rectjives  a  yearlv  compensation  of  1^00.  The  number  of  students  in 
attendance  is  195,  and  the  university  hiis  capacity  for  that  number. 

The  number  of  students  in  the  milit4iry  d^partmont  is  195,  and  the  military 
course  is  wholly  compulsory  on  all  classes.  Th(;  uniform  is  a  gray  suit  with  helmet 
and  all  students  are  retjuiVed  to  weai*  the  suit  at  all  times.  Api)ointments  and 
promotions  of  officers  and  iion-commissiontid  officers  are  made  on  recommenda- 
tion of  tho  inilitary  professor.  The  military  organization  is  in  battalion  of  4 
companies,  with  3  officers,  3  sergeants,  and  4  cor[)orals  eacli;  2  sections  of  artillery 
with  1  oflicer,  and  band  and  bugle  corps:  niimber  of  field  and  staff  officers,  2. 
Drills  per  week,  0;  military  lectures  and  essays  about  25  in  winter;  text-books 
used  are  Ui)t<m's  and  Artillery  Tactics ;  military  books  in  library,  none  Target 
practice  is  held  on  a  300-yard  rang<i,  and  all  students  are  required  to  attend  dur- 
ing s]>ringtime.  There  are  no  facilities  for  artillery  t^irget  practice ;  blank  car- 
tridges are  used.  The  following  arms  and  ax'couterments,  the  prox)erty  of  the 
United  States,  are  on  hand  and  ai)pear  to  be  well  cared  for :  175  cadet  muskets, 
caliber  .45 ;  175  bayonet  scal>bards  and  cartridge,  boxes ;  50  sabers ;  2  six-pounder 
field  gtms,  carriages  and  liinlx^rs  (well  housed) ;  also  2  unserviceable gim  covers. 
Numljer  of  military  buildings,  2;  drill  ground  adequate ;  number  of  other  build- 
ings, 10.    No  military  camping  or  marching. 

I  reviewed  the  battalion  and  witnessed  a  drill  of  the  same,  including  skirmish 
drill;  saw  comiiany  drills,  squad  drills,  including  setting-up  exercises,  and  also 
an  artilleiy  drill  of  maneuvers  on  foot  with  two  8ix-p(»under  pieces,  with  nomen- 
clature of  the  piec(\s,  loading  and  firing  of  the  same,  dismounting  of  the  guns 
and  limbers,  and  remounting  of  the  same.  The  whole  was  done  with  the  pre- 
cision and  steadiness  of  old  soldiers  and  with  a  quickness  and  elasticity  of  move- 
ment that  could  only  l^e  exi)ected  of  youths.  Later  on  I  saw  dress  parade  and 
guard  mounting,  both  in  full  form,  with  a  band  made  up  of  students ;  all  hig^hly 
creditable  to  the  students  themselves,  their  military  instructor,  and  the  sohool 
faculty.  The  good  effect  of  a  perfect  discipline,  in  sympathy  with  the  faculty, 
was  apparent ;  and  it  was  evident  too  that  the  militarv  training  and  exercises 
showed  most  beneficial  results  in  the  bearing  and  physique  of  tiie  students,  and 
the  school  cannot  be  too  highly  commended  for  the  interest  displayed  in  tho 
work  in  hand. 
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From  the  catalogue  of  the  school  and  a  history  of  the  graduates  a  number  are 
found  who  have  profited  by  their  military  training  and  are  transmitting  their 
experience  t»  State  adjutants-general  and  officers  of  militia. 

I  submit  the  following  from  a  report  made  to  me  by  Lieut.  Abbott,  and  would 
recommend  an  approval  of  requisitions^  when  made,  for  such  tentage  and  im- 
proved light  artillery  pieces  and  ammunition  as  can  from  time  to  time  be  spared, 
feeling  assured  that  the  object  is  a  worthy  one  and  that  the  result  will  be  bene- 
ficial: 

*^  School  commenced  September  2, 1891;  Christmas  recess  from  Deoember  17, 
1890,  to  January  14,  1891 :  commencement,  June  18, 1891. 

^'Formations. Six  daily;  for  meals,  chapel,  drill,  and  undress  parade  when 
orders  are  published  and  discipline  administered.  All  cadet  officers  are  required 
to  be  present  at  all  roll  calls. 

**  DriU. — Includes  school  of  soldier,  company,  skirmish  and  battalion ;  exerciseB 
in  the  ceremonies.    All  students  required  to  attend. 

"  Tactical  instruction. — For  officers  and  non-commissioned  officers  recitations  in 
evening  once  a  week  from  beginning  of  school  until  Christmas  holidays.  Hiis 
includes  all  under  head  of  '  drill.'  From  close  of  Christmas  recess  until  Maroh 
15  lectures  and  readings  on  the  following  subjects  in  evening,  to  all  cadets,  tluree 
times  a  week,  viz :  Army  organization  and  administration,  dwelling  parUcu- 
larly  on  the  manner  of  enlisting  volunteers  and  getting  them  into  the  United 
States  service.  How  to  clothe,  feed,  equip,  and  care  for  them.  The  neoesBlty 
for  discipline ;  duties  of  each  department ;  lines  and  orders  of  battles ;  ohanges 
therein  from  ancient  to  modern  times ;  causes  therefor ;  military  systems:  duues 
of  grand  guards,  sentinels,  and  outposts.  Gunpowder,  its  ingredients  and  manu- 
facture ;  high  explosives ;  projectiles,  the  several  causes  cS  deviation  oi  same ; 
theory  of  fire  (to  higher  class  men  only);  duties  of  soldier  generallv;  reports. 
Artillery  instruction  consists  of  standing  gun  drill  and  the  mechanical  maneu- 
vers ;  the  cannoneers  also  exc^rcise  with  saber.  School  reports  consist  of :  Ad- 
jutant's report,  officer  of  the  day's  report,  company  and  consolidated  post  morn- 
ing report. 

"  DiscijoUne. — The  discipline  in  the  military  department  of  the  school  is  good.  I 
have  entire  control  of  this,  and  punishment  of  cadets  for  military  offense?.  The 
various  ways  of  punishing  cadet^^  are  by  imposing  squad  drills,  demerits,  keeping 
within  the  limits,  deprivation  of  privileges,  arrest  and  reduction  to  ranks  in  case 
of  officers,  and  dismissal  from  school.  Having  the  power  to  punish,  I  very  seldom 
make  report  to  head  of  school.  I  ^ive  but  very  little  punishment  and  Keep  no 
record  of  what  I  do  give.  I  think  it  unwise  to  punish  ooys  too  much  for  minor 
offenses.  It  only  has  the  effect  to  harden  them  for  greater  ones.  Such  offenses 
as  disobedience  and  disrespect  to  officers  and  non-commissioned  officers  are  never 
Dverlooked. 

*'  The  military  department  is  in  favor  with  the  faculty,  and  I  am  supported  by 
the  head  of  the  school. 

*^  In  addition  to  my  regular  military  duties  I  act  as  commissary  for  the  school ; 
for  this  I  receive  extra  pay. 

**  Have  guard  mount,  but  have  no  time  to  instruct  cadets  in  the  practical  duties 
of  sentinels.  Have  inspection  of  quarters  every  evening,  at  which  time  all  cadets 
are  required  to  stand  to  attention  in  front  of  tneir  bunks  while  their  rooms  are 
inspected. 

''All  clothing  is  made  at  the  school  from  material  furnished  by  the  Charlottes- 
ville, Va.,  woolen  mills.    Orders  No.  15  of  1890.  and  No.  26  of  1891,  Adjutant- 
General's  Office,  have  been  fully  complied  with." 
Very  respectfully,  your  obedient  servant, 

J.  Ford  Kent, 
Lieutenant  Colonel  Eighteenth  Ji^cmlrv, 

Acting  InspeSujT-Qmerol^  U.  8,  A* 


CATHEDRAL  SCHOOL  OF  ST.  PAUL,  N.  Y. 

Governors  Island,  N.  Y.,  May  4,  XS91. 

The  iNSPEcrroR-GENERAL,  U.  S.  Army, 

Washington,  D.  C: 

General  :  I  respectfully  submit  the  following  report  of  an  inspection  which  I 
have  just  made  of  the  military  department  of  the  Cathedral  School  of  St.  Paul| 
ftt  Garden  City,  Long  Island,  N.  Y.: 
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This  school  was  established  in  1877,  and  the  school  government  is  vested  in  ft 
head  master ;  the  school  is  located  in  a  beautiful  situation  and  the  school  build- 
ing is  constructed  with  all  the  modern  improvements  in  the  way  of  sanitary  pre- 
cautions; due  attention  is  paid  to  the  physical  development  of  the  cadets  who 
attend  it ;  it  lias  partiality  for  the  Episcopal  denomination  in  religious  matters. 
The  institution  is  entirely  without  endowment,  and  depends  upon  its  own  merits 
for  patronag^e  and  support. 

The  military  department  was  established  in  1883,  and  was  modeled  on  the  sys- 
tem in  force  at  the  West  Point  Military  Academy.  All  the  work  of  the  school 
is  done  by  military  methods,  and  the  cadets  ^r6  permanently  organized  into  di- 
visions, and  each  one  is  assif^nod  to  a  specific  squad  over  wliich  one  of  the  officers 
is  placed,  who  is  hold  responsible  for  the  conduct  of  the  members  of  his  detach- 
ment. 

The  students  in  attendance  at  date  of  inspection  numbered  eighty-four.  They 
are  all  required  to  attend  military  instruction,  and  are  organized  for  practiciu 
work  in  two  companies.  There  are  the  usual  number  of  commisssionea  officers 
to  each  company,  and  besides,  there  is  a  staff  consisting  of  an  ad jutant  and  quar- 
termaster and  a  non-commissioned  staff  of  sergeant  major  and  quartermaster  ser- 
geant. 

The  uniform  is  a  dark  blue  blouse,  light  blue  trowsers.  and  cap  for  undress,  and 
a  dark  blue  blouse  with  special  facingn  and  helmet  for  full  dress.  The  officers 
wear  the  helmet  and  plume  of  light  artillery  officers  and  sashes  in  full  dress. 
Tho  dress  of  both  officers  and  cad(3ts  is  exceedingly  neat.  The  students  are  per- 
mitted to  provide  their  own  uniforms  from  such  sources  as  they  prefer,  and  1  am 
told  that  they  are  generally  gotten  from  Brooks  Bros.,  at  very  moderate  figiires. 

When  the  battalion  was  last  inspected.  May  20,  1890,  First  Lieut.  M.  F.  Waltz, 
Twelfth  Infantry,  was  in  charge  as  military  professor.  He  was  relieved  by  the 
operation  of  paragraph  0,  Special  Orders  8,  Headquarters  of  the  Army,  Adjutant* 
Greneral's  Office,  January  10.  1891,  and  the  chair  of  military  science  and  tactics  is 
now  occupied  by  Capt.  E.  C.  Bowen,  U.  S.  Army,  who  assumed  the  duties  on  the 
15th  day  of  February  last. 

In  addition  to  the  duties  }>ertaining  especially  to  his  department  he  is  also  reg- 
istrar of  the  institution,  and  has  personal  charge  of  the  disciplinary  standing  of 
the  students. 

The  institution  was  anxious  to  avoid  such  frequent  changes  of  military  pro- 
fessors as  are  now  enforced  by  existing  regulations,  and  the  authorities  were 
fortunate  enough  to  secure  the  services  of  Capt.  Bowen.  They  can  be  congrat- 
ulated. 

The  institution  makes  good  to  Capt.  Bowen  the  25  jK^r  ctmt  of  his  pay,  as  a  cap- 
tain, that  he  loses  by  virtue  of  being  on  the  retired  list. 

The  military  professor  is  a  member  of  the  faculty,  and  is  ])rop.M"ly  sup]>orted 
In  matters  x)ertaining  to  his  own  department  by  the  head  niaster. 

The  drills  are  held  daily,  and,  as  a  rule,  about  eight  liours  per  week  are  given 
up  to  this  department. 

Since  Capt.  Bowen  assumed  charge  he  has  confined  his  work  to  the  **  setting 
up,"  squad,  and  infantry  drill. 

The  two  pieces  of  artillery — 3-inch  iron  rifles — and  their  carriages  have  been  sent 
to  the  arsenal  for  overhauling.  In  making  inquiry  about  them  I  was  informed 
by  the  head  master  and  Capt.  Bowen  that  they  would  grt;atly  jirefer  getting  12- 
pounder  brass  i)io<*es.  I  presume  the  bond  given  will  cover  brass  pieces,  and 
would  recommend  that  the  exchange  be  made  in  supplying  pieces  to  take  the 
places  of  those  which  have  been  sent  in. 

There  has  been  no  artillery  or  cavalry  instruction  this  year. 

The  text-books  in  use  are  the  United  States  drill  regulations  for  the  infantry 
and  artillery.  The  military  literature  in  the  library  is  such  as  is  afforded  by 
historical  works. 

Capt.  Brown  expects  to  have  some  small-arms  target  practice,  at  short  range 
(probably  100  yards),  before  the  end  of  the  annual  course. 

There  are  ifc  cadet  rifles  complete,  calibre  .45,  and  125  infantry  equipments  now 
on  hand  in  fair  condition.  They  are  kept  by  the  individual  cadets,  and  are  not 
used  by  others  than  students. 

The  only  military  building,  other  than  the  school  building,  which  was  erected 
for  a  military  school,  is  a  large  drill  hall. 

The  drill  ground  is  ample  for  a  regiment. 

The  battalion  has  had  no  practical  experience  in  camping  or  in  practice  marches. 
Very  respectfully, 

R  .  P.  HUQHES, 

CoUmd  Iiispector-OenerdL 
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PEEKSKILL  (N.  Y.)  MILITARY  ACADEMY, 

GovEBNORS  Island,  N.  Y.,  May  16^  189X. 

Inspector-General,  U.  S.  Army, 

WaskingUm^  D,  C. : 

SNERAL :  I  respectfully  submit  the  following  reports  of  an  inspection  of  the 

tary  department  of  the  Peekskill  Military  Academy,  which  I  have  just  com-* 

ed : 

lere  are  138  students  under  instruction.    All  students  are  compelled  to  unl- 

1  themselves  and  to  comply  with  the  notary  system  of  the  school,  whicdi  is 

'  complete. 

le  chair  of  military  science  and  tactics  is  occupied  l^  First  Ideut.  L.  H. 

man,  U.  S.  Army,  with  whom  the  school  has  made  satLsractory  arrangements 

0  additional  compensation,  etc.  In  addition  to  his  duties  as  military  pro- 
>r,  he  has  classes  in  the  German  language,  and  also  in  surveying. 

le  students  are  organized  into  a  battalion  of  four  comiMmies.    The  bttttaUon 
consists  of  an  adjutant  and  ordnance  officer;  tiie  battalion  nen-oonunie- 
ed  staff  of  a  sergeant  major,  a  quartermaster  sergeant,  and  an  ordnanoe 
eant. 

icre  are  two  officers  in  each  company,  a  cadet  captain  and  Ueutenaat.  The 
ers  are  selected  for  special  fitness,  and  are  appointed  l^  the  military  prolee- 
ivith  the  approval  of  the  principal  of  the  scnool. 

lere  were  120  students  present  in  line  at  review  and  inspection.  The  first 
>t  captain  commanded  the  battalion  at  the  review  and  inspection,  and  did  it 
'  well  indeed.    Each  cadet  captain  assmned  command  of  the  battalion  in 

1  at  the  inspection,  and  they  all  seemed  quite  at  home  in  that  sphere.    The 
bouants,  to  whom  the  command  of  the  companies  was  left,  acquitted  them-  ^ 
es  very  creditably.    In  this  connection  I  wish  to  say  that  OEklet  Gapt.  Fred- 

k  Gould,  of  this  school,  is  quite  anxious  to  enter  the  regular  service.  After 
3hing  his  work  at  this  inspection,  and  as  the  result  of  my  inquiries  of  the 
tary  professor  and  the  principal  of  the  school  as  to  his  character,  I  would 
mmcnd  that  he  be  appointed  a  second  lieutenant  in  the  Army  if  he  is  able 
low  himself  qualified  oefore  the  usual  examining  board. 
10  instruction  in  military  matters  o<Scupies  three  hours  per  week.  Lectures  on 
y  organization,  administration,  on  the  principles  of  the  art  of  war,  have 
1  delivered  by  the  professor. 

le  uniform  of  the  battalion  is  dark  blue,  with  the  white  stripe  down  the 
rsers  legs ;  the  dress  coat  being  cut  as  that  of  the  cadets  of  West  Point 
demy,  but  the  buttons  are  different.  The  undress  suit  is  the  blouse  and  grey 
sers. 

le  United  States  property  on  hand  consists  of  125  cadet  rifles,  caliber  .45, 
plete,  and  the  necessary  accouterments,  and  two  Gatling  guns,  caliber  .45, 
I  their  carriages  and  limbers.  All  this  property  is  well  carod  for  and  in  ex- 
'nt  condition.  In  this  connection  I  wish  to  invite  special  attention  to  a  plan 
;ued  hero  to  insure  good  care  of  this  property.  The  institution  grants  tui-  * 
free  of  charge  to  the  man  or  men  who  take  care  of  the  public  property.  The 
incr  guns  are  well  housed  and  the  cadet  to  whom  they  are  intrusted  have 
n  as  bright  as  his  own  buttons. 

le  school  has  two  12-pounder  brass  pieces  with  the  carriages  and  limbers, 
from  the  State  of  New  York. 

nee  ray  inspection  last  year  there  have  been  two  new  structures  erected.  One 
hall  for  gymnastic  exercises  and  military  drill.  This  building  is  80  bv  40  feet, 
od  by  steam,  and  fitted  up  with  a  fair  gymnasium  equipment,  excellent  gun 
:.  electric  lights,  etc.  The  other  is  a  gun  shed  for  the  Gatling  guns, 
es.  limbers,  etc.  • 

le  military  department  of  this  school  is  worthy  of  all  encouragement. 
Very  respectfully, 

B.  P.  HUGHBS, 
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BISHOP  SCOTT  ACADEMY,  OREGON. 

headqdjarters  department  of  the  columbia, 

Office  Acting  Inspbotob-General, 
Vancouver  Barracks^  TTos/i.,  June  9, 1891. 

The  Inspector-General  oe  the  Army, 

War  Department,  Washington^  D,  C. : 

Sir  :  I  heave  the  honor  to  state  that  in  compliance  with  instructions  contained 
in  communication  from  your  office,  dated  March  4, 1890, 1  inspected  the  Bishop 
Scott  Academy,  Portland,  Oregon,  on  tJie  4th  instant  and  respectfully  submit  the 
following  report : 

This  school  is  situated  in  the  city  of  Portland,  Oregon.  The  average  number 
of  pupils  is  210,  ranging  in  age  from  seven  to  eighteen  years.  They  have  adopted 
a  uniform  closely  resembling  the  West  Point  dress. 

In  accordance  with  paragraph  13,  Special  Orders,  No.  43,  Adjutant-General's 
Office,  1890,  Capt.  J.  A.  SljSen,  U.  S.  Army,  retired,  was  detailed  as  Instructor, 
and  the  institution  was  supplied  with  the  following  arms  and  accouterments : 
Two  3-inch  wrought-iron  guns,  with  implements,  2  gun  carriae^es,  150  Springfield 
cadet  rifles,  150  sets  infantry  accouterments,  150  headless-shell  extractors. 

The  arms  and  accouterments  were  verified  with  return  and  found  on  hand  and 
in  good  condition ;  an  armorer  is  employed  to  take  care  of  them,  and  they  are 
under  lock  and  key  when  not  in  use. 

The  school  is  divided  into  five  companies,  the  three  larger  using  the  Govern- 
ment arms  while  the  smaller  pupils  use  a  sham  gun  belonging  to  the  institution. 

While  Capt.  Sladeh  is  the  officer  detailed  as  instructor  under  the  law  the 
actual  and  practical  instructor  is  Mr.  F.  E.  Patterson,  the  professor  of  mathe- 
matics, who  spent  two  years  at  West  Point,  and  is  now  one  of  the  faculty  of  tiie 
school.  Capt.  Sladen  informs  me  he  gives  a  general  supervision,  visiting  the 
school  once  or  twice  a  week. 

Considerable  attention  is  paid  to  military  instruction ;  they  have  a  large  drill 
hall  and  drill  ground;  they  are  instructed  to  form  as  a  battalion,  and  have  all 
the  officers  and  non-commissioned  officers  contemplated  by  tactics.  The  drill  in 
the  manual  is  fairly  good,  but  is  rather  faster  than  contemplated  by  tactics  and 
in  consequence  is  somewhat  jerky,  and  many  minor  points  m  giving  commands, 
etc.,  are  slighted ;  the  marching  is  good,  thouofh  the  regulation  step,  30  inches, 
is  too  long  for  many  of  the  smaller  pupils. 

A  selection  has  been  made  from  the  larger  pupils  for  instruction  in  standing  gim 
drill;  they  showed  remarkable  proficiency  in  this  exercise. 

There  seems  to  be  a  commendable  interest,  both  with  the  faculty  and  pupils, 
in  military  instruction.  *Mr.  Patterson,  to  whom  the  credit  is  due  for  the  pro- 
ficiency attained,  lives  at  the  school. 

Very  respectiuUy,  your  obedient  servant, 

S.  S.  Sumner, 
JAevlCTiaiU-Coloiiiel  Sixth  Cavalry^  Acting  Inspector-Oeneral, 


■■  *' 
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ADJUTANT-OENERAL'S 


Inspections. 

Receipts. 

t 

Disbursing  officer. 

Date  in- 
spected 
to— 

Balance 

lastre- 

I)ort. 

Treasury. 

Trans- 
fers. 

Sales  and 

other 
sources. 

Total. 

3 

DI8BXJRRINO  OFFICER. 

Barber,  Lieut.  Col.  Merritt. 
Corbin,  Lieut.  Ctol.  H.  C  .... 
Greene,  Lieut.  Col.  O.  D.... 

Martin,  Lieut.  Col.  J.  P 

RuefiTles.  Col.  G.  D 

1891. 
June  11 
June  24 
June  80 
Apr.  24 
June  27 
June   4 
July  17 
Mar.  28 

1890. 
Aug.    4 

1^1. 
June  27 

1890. 
Sept.  25 
0(^t.    27 

1891. 
Apr.  17 

f  133. 27 

8200.00 
87.00 

8333.87 

118.  as 

178.75 
882:73 
140.^ 
800.00 
143.87 
815.06 

272.tt 

86.04 

80.04 
117.96 

06.83 

3 

176.35 

8 

172.75 

8 

22.73 

840.00 

3 

140.48 

2 

Sheridan,  Mai.  M.  V 

Volkmar,  MaJ.  W.  J 

Wwd,  Maj.  Thomas 

Williams,  Col.  Robert 

Wood,  Lieut.  Col.  H.  C 

Hickey,  Capt.  J.  B 

'  ado.  00 

86.80 
185.00 

835.00 

68.00 

60.00 
117.95 

96.83 



8 



106.17          80.50 

8 

30.05 
37.98 

1 

3 

86.94 

1 

89.94 

1 

Bailey,  Capt.  H.  K 

1 

McKeever,  Col.  Chauncey . . 
Total 

80 

363.97 

1,450.98 

524.63 

9.50 

8,8^.06 

QUARTERMASTER'S 


3 
4 


3 
3 
3 
3 
3 

1 

2 
«> 

2 
3 
2 
3 

1 

1 
3 
2 
1 
8 


8 
8 


l)lHBUI'.SlN«i   OFFU'KU. 


AtwooU.  Maj.  K.  H 

Baruett,  Capt,  C'lia;.  11. 

BaiTett,  Capt.  A 


Belcher.  Ma.1.  J.  U  ... 
Bingham.  Col.  J.  i>  .. 
Bird,  Capt.  Charles  . . 
Booth,  C^apt.  C.  A  ... 
Campbell,  Capt.  L.  E 


Chandler.  Lieut.  Col.  J.  Q 

....do 

Clem.  Capt,  J.  L 

Dandy,  Lieut.  Col.  O.  B  .. 

Ployd,Capt.  D.H.. 

Forsythe,  Maj.  L.  C , 

Foster,  Maj.  C.  W , 

Furey,  Maj.  J.V , 


Furey,  Maj.  J.  V , 

Hathaway,  Capt.  F.  II 

Haynesworth.  C'api.  11.  J 

Hodges,  Col.  H.  C 

Hughes, Lieut.  Col.  W.  B.... 

Hull,  Capt.  Q.  A 

Hiunphrey,  Capt.  C.  F 

Hyde,  Capt.  J.  McE 


1891. 
Jime  ») 
June  30 

1890. 
Dec.  31 

1891. 
Mar.  27 
Apr.  16 
Jime  30 
Jime  30 
May  15 

im 

Aug.  23 

1^1. 
June  29 
Feb.  20 
May  26 
June  13 
June  25 
Apr.    4 

1890. 
Aug.  26 

1891. 
June  11 
May  9 
Mar.  13 
Apr.  3 
June  5 

1890. 
Oct.     2 

1891. 
June   G 
June  30 


$11,846.41 


27,548.55 
49,253.62' 


15,050.011    2;i7.  ri«o.  :i7 

7,715.081        8,812.00 

2, 274. 06,      :«.  9H6. 42 

50,366.36! 


130, 086.  as 


18, 965. 06 
94,394.97 


14,641.78 
53,639.23 

5,113.25 


4,M7.95 
44.77 


17,372.19 

732.70 

21,490.93 
4,708.59 


f«  1,832. 09 1103. 276. 94 
53,013.16 

184,699.47 


144,889.81 

1,762.31 

31,510.88 

805, 564. 43 

229,841.48 

25,061.93 

39,371.59 


579,998.42 

199,846.83 

.52,785.04 

320.098.29 


738,135.80 


438,820.83 


3,518.79 
335,205.77 
756,381.76 

58,080.77 


47,823.23 


46,881.27 

282,743.66 

81,405.30 

7,196.44 

116,547.07 

107,924.76 
67,045.26 
46,590.97 


73,849.49 
88,97r.78 
71,845.86 


$3,04.'>.6« 
3,448.85 

607.83 

ato.oo 

5.57 

17,674.50 

188.75 

848.39 


881.03 

18,187.31 

8,182.53 

8,139.64 

851.70 

18,496.01 


8,964.40 

604.31 

6.15 

1,455.56 

876.73 


8,137.81 


fae.ooi.io 

56,461.41 

102, 945. 35 

194,402.43 
8&4.Q84.a6 
65,712.46 
24],Oia60 
280,450.17 

735,146.88 

839.218.42 
72,681.15 

473,011.&l 

234,086.19 
48,106.81 

799,222.17 

134,056.06 

546,744.90 

80,567.61 

50.857.84 

335,811.08 

849,069.00 

148,197.97 

02,796.19 
54,660188 
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M  E  N  T      4. 

OF  MONEY  ACCOUNTS. 

duiing  the  year  endiiuj  Jum  JO,  1891, 

DEPARTMENT. 


Ex];>endltiireB. 

Balance. 

How  dlstrllmted. 

Diabiirse- 
nieuts. 

Transfers. 

Credit 
Treasurer 
United- 
States. 

TotaL 

SubtreaB- 
nries. 

National 
banks. 

Gasb. 

tS06..')8 

• 

8866.58 
77.70 
172.75 
a06i41 
93.88 
174.07 
143.87 
806.38 

108.60 

37.56 

40.25 
7.45 

9.48 

•06.69 
8&66 

•06.69 
86.66 

77.70 

17ti.75 

1 

206.41 

92.88 

174.07 

143.87 

1 

66.88 
47.64 
86.96 

66. 8t 

1 

847.64 

' 

26.98 

i  

206.33 

&78 

169.48 

88.88 

49.69 
110.60 

87.85 

8.78 

103.50 

169.48 
52.88 
49.69 

37.56 

40.  S5 
7.45 

9.48 

1 

110.80 

87.85 

* 

1 

1.538.83 

1 
1 .... .. 

1,538.83 

710.25 

406.44 

808.81 

1 

. 

DEPARTMENT. 


189, 3»4. 88 
.S3,  ,188.  42 

129,(598.60 

177,190.79 
42,613.61 
59,577.13 

177,690.08 

203,040. 


1109,024.91 
84.70 

3, 103. 12 


U. 


514,934.17 

21. 932.  .36 

60,.%!.  72 

338.849.681 

109,247.28 

36,144.95 

304,882.58 

100,978.79 

164,360.47 
50.660.10 
50, 133. 30. 


449,714.93; 

23,768.35 

68,489.36 
46,746.66 


209,968.62 

64.24 

49,248.20 


141,106.97 

178,245.60 

'2,'745."36 

66,944.44 

5,9r>8.97 

422,908.25 

1,363.83 

307,823.50 


1.11 
335.211.92 
308,208.64 

123,274.14 

33,774.39 
2,585.49 


83,045.76 
2,863.25 


697.33    183,689.14 


231.75 
780.31 
541.37 
243.34 
914.90 

388.01 

14.  a5 
4,726.88 

43, 007.  W 
2,113.53 
3,574.19 

27,475.71 

12,496.04 


8,066.02 

376.73 

139.47 
•864.15 


8201,466.55 
56,886.87 


177,422.64 
253,862.54 
60,182.74 
237,181.62 
263,963.96 

666,419.16 

200,192.81 
66,278.60 

384,602.78 

178,806.26 
46, 07a  11 

766,266.64 

114,888.66 

472,184.06 

69,876.21 

60,686.66 

836,211.92 

766,009.69 

147,419.22 

92,408.22 
48,696.80 


81,686.66 
126.04 

29,866.21 

17,069.89 

781.78 

6,889.72 

18,888.04 

16,480.19 

78,787>C8 

89,086.61 
7.86S.56 

88,408.08 

46,880.94 
2,618.70 

48,966.68 


74,660.98 

11,181.40 

881.96 


88,049.41 

74a  76 

882.07 
6^  07a  88 


81,80a56 
126.04 

24,686.18 


78,727.88 
89,086.61 


19,2ia80      18,46a78 


80,664.19 

2,886.69 

174.88 


10,049.41 

74a  781 


84,721.08 


17,069.89 

721.721 ' 

6,880.80 1 

18, 88a  04 1 

14,619.87        l,86a08 


88,40a06 
10,881.10 
8,6ia70 
48»66a78        l,8Ba87 


7,86a  56 
88,080.84 


87,97a  74 
8, 84a  71 


6^07a8S| 


78,000.00 
88197 


8S7.Q0 


149.68 


764.86 


4a  88 
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iis.attr.K 
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103.30;.  ffi 


810,  no.  i;^ 
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391,  MRU 
382,010.  m 

47.Sli.4d 


U,B49.S3 

ii.aii.ifi 
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41,SR7.1S 
J3.Sn,M 


.310.7!        4aB.ffi       66.784.1 


5^4^ 


W,3M.<S 
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8.083^10,       S5£.in 
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00     i.Tcca 
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2,K3.» 


l.I4!!.M' 


S.fOMI 
1,08(1.  Ill 


REPORT    OF    THE    INSPKCTOR-GENERAL   OP   TUB   ARMY 
ilurtTig  the  ytar  ending  Jiate  SO,  iSfll— Continued. 

.<S83      1 
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Dishurfte- 
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SW^l 

TrtftL 
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Suhtn-iia* 
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DaNli. 

14.347.88 
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43,B1I.  K 
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MB.  81 8.  H 
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1-,1CI.« 
S.WT.  W 

i.74ew 

■■'"■..'SI; 

41.60 

4.?f7.sr 
iD,Tta.i» 

'411 

IOS.OW.* 

4TI»i!8i 
TI4,SM.m 

saz,4sisi 

.^^■« 

37, 818.  K 
34(1,011-97 
31,218.  «^ 

.im|tvi!si 

sel 
iil 

703. 308.  R 

walsiaa 

180.187.0; 
87.  MO.  Of 

•18,011.  l: 
£2.830.10 

4u,eDa.ei. 

'Si 

1,480.1- 

i8,«w.4n 

«t,44l.31 
3I,0W.J; 

4!lS>.il 

"m'H&'iq 

•13,011.111 

■"■«:» 

10,489.  H 

ai, aa.su 

72,TO.7i 
8,  MB.  78 

.Mil 

62,4.18.88 

'SSS 

4,136.» 
S,aS4.8I 
3.8S6.W 

i;:::;:;;L 

SB.  402,  OS 

ne,7ni.4i 
i'Aii'M 

iwisi 

KI.T4 



iVmM 

'X^H 

8oe.w 

88,088.10 

1:S? 

»7,S4aa 

103, 840.9 

sn.i<w.M 

00,788.73 
18. 70S.  OB 

-»■» 

ne.Taa.Oi 
awlBBeiia 

i;4*i-B; 

4,MS!» 

i.nvi.ci: 

4UL60 

89).  01! 
4, 1*1  SB 

m.KS.11 

B3,88^5S 

,^9«L74 

-.:S:S 

103,810.0; 

1R1«.B 

fljiM.]; 

7»,S».4fl 

3I.M 

T.Blfl,8M.1f. 

B.aB,6rta 

«is,raB.ii 

13,  set,  130. » 

1,4*7,681-50 

1,119,051*4 

a30,g4fi.7E 

2,871,14 

T.  874.  an 

I.M8.1S 

■'Si 

lB.ti88.8Z 
8.10127 

«.tH.sa 

6,lrt 

an.  44 

133.37 
281.1' 

'as!  SI 
130.  a 
8B.ri 

s.iaeoi 

9o!m« 

III 
'lis 

fl,7K>,40 
3.3M.&1 
1,330.00 

til 

i'.KJ.X 
17,000.70 

1.143.00 

4n.nn.8i 

Hi 

i:mm:4<i 

>,«Ba.u 

"ii 

i«6.ai 

• 

-    Si* 

'880.31 

l,KS.Ofh 

-■SI 

i.W.9 

1 

1 

lfia,S: 

"**^ 

::::":  :l" 

III 

4n!uAaii' 
io,r«i « 

l).nB.si 

1,WS.B! 

mio 

w.a 

ii.« 
437.  re 

SHI.Ol 

4,81b:  aa 
11*.  n 

4.U7.» 

'3 

it».ob 
4-or 

SB.  85 

4.97 

3,a8i« 

BUI.  SI 

XB.4A 

7W.38 

o.ao 

...„..„„ 

11 

SI 

*,, 

^ 
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Abntrtiet  of  inapeiUions  of  money  aeeowOs  nuiib 

QUART  El 


(liuU)ii,Fort,Cul. 


Hot  Springs.  Ark... 


LowlB,  FortjColO. . . 


t,AriB., 


Mackiniir,  Fort,  Mich 
MiuUbod  BHmtckH,  N.  V 

Marcy,  Fort,  N.  Mex 

MiU"on,Fon,Cal 

McHmry,  Fori.  Mil 

McIiituMi,  Fdrl,  Tbx 

"-'-*'niiej',Fon.  Wto.. 


MoP&ersDn 


■i.Oa... 


Mt.  Vprnon  BaiTitckB.  A 


Nbw  Orli-a 


",L(i... 


Ni-HTtiM  HftBiifks, Ky.  .._. 

NlsBBra.  Pi>ri,"S,'V ;  ""'.'^S. 

Nlobnini.  Fia't.  Ketn- 

CVd«ii.UMIi 

OElahomKCLlT.  OkU 

Omshik.  Purl.Nflbr 

nntBTlo,  t\irl,N.  V 

PUw  Ktauj  Aemcr.  s.  Uak, 

.  ]>rmUDa.  Fort.  It:  Dak 

<  Pmarol(inulD.O>mp.  Tpz. 
:  I>ll{iM)iktlE<,Oaniii,Wya.... 
:  PiMLOana  BuTackR.  N'.  y. 
;    l>i>|>]nr  Hirer,  rnniii.  Mtml. 

I'ortiT,  JNwl.N.  Y 

.     ITi'lilcI-'iin.  Ml-  _ 
I  ITi-HiatooISiui  tTaui-lmj, 

I    cm. 
Rnnilall.  Pin-I.  .s.  llak _ 


Sfhuylpr.  Fort,  N.  Y  . 


fhuylpr 
nclll^. 


June  no 
Mar.  W 

July  14 


July  1! 
Fi-li.  SI 

junL'au 


4,!se.i 
3.M<7.<n 

3. 07*.  SB 
a.TII.SD 

a.  SOS.  78 

4.U].iO 
37.  Ml.  81 
4.730.00 

bImw!  k 

88.43 

i\43r.  ig . 

34.m7.4G 

7!eT8.tl 
14.MO.0 

ii8ia.j 


Kii.'M      3,Aii.ae 


3U.41 

18.EH.I 


ll,«>7.<9 

M,rw.» 


48.4ffi.i: 

91, m. 9 


fi.SSLV: 


un.td 
:,M).« 


iti.ca 
54s.a  ' 
330.  n 
ssT.ai 
■in.\t 

SM.KT 
633,  TT 

4.i3],(r 
439.  an 

4,810,  U 

i,e7«.aD 

8S4.SI 

s.«n.u 

3B1.II 
4,1SS.I 


ai.w.. 
■  SB.' si" 


.niO.U     H.IAM     1,141,1 


i.H&n     ii,iM.7:; 
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during  the  year  ending  June  30^  1891. 

DEPABTMENT— Continued.* 


Exi)endltnrft«. 

How  distributed. 

Disburse- 
ments. 

Transfers. 

Credit 

Treasurer 

United 

States. 

Total. 

Balance. 

Subtreas- 
urles. 

National 
banks. 

Cash. 

836.14 
4,030.18 
2,927.35 

1,397.69 

7,451.46 

2,921.67 
S4,655.68 

2,815.35 
15,524.06 

9,367  97 
379.05 

9,386.73 
18,278.64 

1,124.72 
44, 130. 17 

17,914.92 

6,625.88 
2.452.52 
6,640.58 
4,110  09 
3,404.17 

50,318.13 

68, 089.  .52 
3,895.77 
6,693.36 
7,018.63 
8,309.65 
2,944.22 

38,43i».24 
4.59.V27 

:M,045.58 
8,3r2.56 
2,111.16 

10,226.70 

63,505.33 
1.362.54 

14,020.29 

12,973.51 
2,193.77 
1,596.97 
3,966.24 
4,74.5.07 
1,270.94 
7, 125. 86 
1,868,19 
99.3.87 
3. 180. 83 
2,006.13 
2.  .508. 50 
.5,412.79 

37,(»7.75 

4,466  30 

128.25 
49.5.86 
.343.88 

964.39 
4,643.72 
3,271.23 

1,799.69 

10,948.72 
3, 278. 42 

1117.68 

921070 

f201.70 

99.00 

402.00 

2, 073.  .51 

93.80 

3.  ,32 

262.00 

179.67 

1,108.15 

6.47 

13,670  07 

4, 160. 27 

148.  22 

199.75 

1,423.75 

•262. 95 

1,443.26 

108.77 

1.86 

S106.91 

36.102.26 

3,077.35 

15,77.5.73 

11,878.26 

.385.62 

23, 169. 16 

23,737.93 

1,341.44 

48,488.62 

19,201.16 

6,250.40 

2.911.63 

8,719.25 

4,730.33 

4,099.01 

63,369.79 

86,123.04 

4,211.46 

7,671.27 

7,928.91 

8,707.44 

4,854.65 

43,699.04 

4,845.87 

14,406.15 

11,684.50 

2,489.69 

10,228.20 

77,698.64 
1,7.^.87 

14,687.36 

18.  .573. 37 
2, 208. 77 
1,71.5.74 
6, 122. 64 
.5,048.90 
1.272.86 
7,905.03 
2,452.93 
1.184.22 
3, 476. 19 
2,222.27 
2,781.23 
5, 98.5.  .53 

41, 179. 42 

4,921.61 
38,249.01 

11,001.10 

6.922.96 
16,990.97 

4,653.78 
22,396.33 

7,791.62 
10,683.64 

5,112.71 
27,924.87 
17,146.72 
11,124.00 
11.656.90 

6.09 

5.69 

72.00 
1,402.14 

"  4,"7fi3.'93 

180.99 

68.76 

161.26 

8,814.89 

2T5.28 

4,763.93 
86.65 

'  94.84 
62.75 

212.36 

1,29'.».02 

68.  .50 

4,1.58.60 

1,286.23 

624.  .52 
421.19 

1,8.31.93 
387.18 
694.84 
294.83 

2,750.09 
31,3.96 
649.50 
910  28 
im.  79 
761.08 

6,212.61 

2.50.60 

17.33 

2,223.94 
290.10 

122.97 
8,728.85 

28.68 

8.5.  M 

275.28 

2,670.10 

1,050.55 
465.28 
126.66 
492.74 

680.19 
1,050.65 

1,969.91 

■ 

37.92 
246.74 
233.06 

400.28 
126.56 
415.86 

01.98 

76.88 

2,756.83 

14,283.43 

1.73 

328.41 

614.61 

575.06 

39.46 

61.77 

61.77 

844.66 
630.19 

23.45 

699.72 
630.19 

121.46 

1,149.35 
47.19 

'  949.'9i 

1.34.79 

24.75 

948.91 

1.00 

i:m.79 

34a  24 

1,088.00 
88.43 

2.50 

l,^^.  a5 
142.60 

24.75 

6,206.99 

9,043.90 

19.25 

604.04 

5,206.99 

9,043.90 

19.25 

482.68 

14,057.46 

250.13 

667.07 

4.063.31 

21.. 36 

1,5.36.55 

1.5.00 

,39.  M 

76.  40 

19. 02 

1.92 

"6.36.00 

18,3.  90 

79.2:{ 

1,080.00 

284. 81 

15.30 

738.10 

9.3.06 

37.08 

1.5.30 

738.10 

84.96 

8.10 

37.08 

14.3. 17 

400.84 
190.  :{5 
88.  .32 
216.14 
108.  W 
,5<)2.  89 
2, 455.  .30 

400.69 
4, 430. 47 

1,597.23 

i6.66 
78.60 

16.66 
78.60 

207.04 

16.50 
7.10 

16.50 

16.3.74 

9.85 
1,666.31 

45. 62 

90.37 

326.30 
262.00 

7.10 

253.96 

47.88 
800.00 

863.96 

165.60 

900.92 

£23.39 

9.22 

2.45 

633.96 

92.37 

2,392.61 

371.50 

OSfiS.77 

187.78 

263.06 
800.'66 

47.88 

33,818.64 

9, 313. 60 

863.96 

5a75 

800.42 

223.89 

9.22 

2.45 

575.35 

92.37 

6,596.67 

51.74 

56.11 

1,5,407.79 

1,321.18 

239.1.3 

4.1.52.20 

871..5<» 

1,615.  .52 

200.  W 

3,5.5.80 

2, 107. 66 

1  y  'W4»  nw 

1,1.51.84 

.60 

4,314.65 

18,244.04 
6,609.13 
7.468.02 
4,847.61 

21,558.69 

13,039.06 
9,638.59 

10,404  36 

2.00 

310  9,3 

1,, 500. 00 

64  **'i 

6,010  38 

58.61 

2, 172. 13 

220.38 

371.50 
932.77 
187.78 

400.82 
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Abstract  f4  ivxp^ioia  e^  money  accounti  made 

qnABTERHASTBSS 


InspBcMons. 

Receipts.                           1 

i 

DlHbiirsing  olUiTr, 

nnu-  in- 
areclod 

liiei  ri'- 
pOTt. 

Treaumy. 

T 

fi'sl" 

other ' 
Bourtcs. 

Tolal, 

AT  POSTS-canlluued. 

1=1! 

Junn  30 
May  IT 

»•■ 

JuneSS 
Apr.    e 
June  XI 
Mar.  17 
June  DO 

June  30 
July  10 

Si 

Mar.  13 
June  30 
Juiiu  18 

5S.S 

Hut.  IT 

"'IS 

I1,S3B.« 

Si 

slMola 

ilil 

•■SI! 

se.ar 

S.T3T.« 

iT,T«.a 

(l,OI£.4e 

Bi.n 

9M.E1 
071.11 

2ra.S6 

SMS 

,,3i 

lii 

i.ooa. II 

■•sts 

7.  Ml.  a 

111 
'JffiS 

SI: 

Snelllng.i'ort.  ord. depot... 

IffiSKS?. :::::: 

St.  Francis  BarracliH,  I'la  . . 

g,a8.oi 

«;" 

; 

Trunibull.'Porl.  Cnim.  .1 11! ! 

WttdB.Ciunp.Okla 

WiidBWonh,Fort,N.Y 

Wnlla  Walla, ForLWaah... 

Waahlneton  BiLcrackH.  D.  C. 

!8:S 

5 

1 

ii,»4.n 

WS.1J 
feMO.TI 
I.IU.H 

11 

S,17I.B 

'SI 

J 

405!k 



Si 

i,fi»e.40 

Watertown  Arai'nal,  MiWB.. 
WnlerTllet  Amenal,  N.y... 

»,7M.li 

s.ieo.iB 

E 

■Wme»  PoSt[  N,  Y  *...  nil 

B,ia);t 

« 

WlngatcFort.N.Mei 

101.0? 

SS:RK;!?:Jii.T::::;::: 

TsiiowBWme,  Fori.  Wja .... 

S8.B8T.ra 

SW,«6.«S 

l,1TB.T07.9e 

UI,34S.9a 

l,Bei.MLII 

Total    Quarlennaater-B 

5M 



i,sos,fflB,(rr 

),01B,ni.9D 

i,»r,i3i.sa 

B*,T«.« 

lOpOOMim 

OUBhlnit.MHj.  S.T 

KUorkin,  MaJ.  W.  A 

HawMnH,  Ueiit.  (.'ol,  J.  P 
H^.Capt.Cbiui 


PenrriBc.Mij.C.H 

SDDlI,Ciipl.D.  M 

Sharpe.CBpt.H.U 

Small.  lAeut.  Col.  M.  IV 
SulllTan.I.iPUl.Col.T.f 

Weston,  Capt.  J.  P 

Will»rd.CBpLW.'lla.... 

Wllaon.Mni.Thua 

Woodmtr.tJapt.  O.A.... 
Tompklns.CoLC.  H 


I3,7SS.IM     K,380. 


W6.T!>     IIK.OOO. 

lie,  000. 

s.aoo. 

17,000, 
.■<3,00CI. 

4.000. 
16,700, 

M.ooa. 

(bInwi: 


t>i,Mo.set,in).iw.K  sn. 


7,nai,Bi -i 

s,ssa,H 


m.mM 
it.mM 


Hi 

d|  «,7;».8o^T«^^^».^ 
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ilnrhig  the  yrar  nuJimj  June  30^  1801 — Continued. 
DEPARTMENT    Continued. 


ExiKjnditures. 


Disburse- 
iiients. 


Transfers. 


17, 52«.  85 

i,y:«.<K) 

10.7:U.71» 

7.  'j:w.  h-2 
1 ;  •,1^^  55, 

\y  SS5.  78 
5, 175.  4;{ 


15. 

16, 

7, 

20, 

4, 

1. 
o 

*». 

14. 

10. 

11, 
»> 

10, 

3, 

H, 

12, 

3, 


98.37 

371.53 
461.'^ 
<56(5.()0 
653. 12 

(Ho.  781 

715.,'yri 
963. :»' 
3^8. 63| 
,^2. 08' 

614. 36 
740.80 
102. 25. 
813.641 
617.50 
152.711 


1,242, 211.  &4 


Credit 
Treasurer 
United 
States. 


$124.  (Ki 

5:fc».  »>«»; 

80.  ■«> 


3. 521).  2S 
1,791.  <•)<>■ 

9<>.6«>' 
111.19 

57.21 


':r>5.ii7.. 


125. -i'v 
158.  5r 
101.18 


497.86 
2,019.08 

273.84 
4,217.92 

675.48 


330.  ftl 
918.08 


1,394.66 


25. 

75 

1, 

6(>8. 

75 

120. 

51 

96, 

176. 

:j7 

fl,124.32 

619.  r>5 

4, 252.  73 

61.72 

510.05 

671.11 

83  12 

161.  5s: 

1 ,  580.  7l» 

441.74 

6:<4. 57 

275.' 95 

:tI6.  \YZ 

261.81 

16. 73 

1,429.54 


553. 44 
1,5:^8.81 

i,i:t7.w; 

477.041 

126.  67; 

259. 77. 

911. 99i 
1.611.10 
1,582.(H 
1,316.73 

:W8. 27 
2,269.11 

687.77 

ea.  57 

1,4.56.12 

256. 13 


Total. 


?8,149. 

5, 132. 
21.860. 

1.99.3. 
14,774. 

6,423. 

1,(KK). 

4, 875. 
16,  (»2:^. 

1,614. 

7,771. 

1.497. 

4,1>48. 

4,357. 

3,321. 
508. 

6,601. 


Balance. 


46 
16 
07 
72 
12 
60 

n 

28. 
76 
86 
0J> 
(V,» 
141 
95, 


60i 
83^ 
97 


98.37 

16, 422. 83 
20, 02t».  04 

9,076.92 
2.5,348.08 

4,867.93 

1,975.34 

3,R75.38 
16,270.37 
12,842.80 
13, 2.59. 95 

3,042.63 
14, 401.  ,57 

3,790.02 
14.902.96 
15,682.37 

3,529.a5 


133,467.21     1.471,856.52 


f8.75 

7.65 

1,.^52.76 

122. 10 

1.018.  »5: 

2, 824. 97i 


How  distributed. 


Subtreaw- 
uries. 


18.75 


689.02 


.'S<>5.  R5 

6:i8. 66; 

51.021 

260.72 


National 
banks. 


17.65 


Cash. 


122.10 
1.018.36 
2,824.97 


565.85 


80.00 


31.14 

24.  l.^il 

200.72 


26.89 


3.59.67 
'636.'29 


279.72 


31.31 


2, 140. 67 

723.761 


23.14 

103.02 

.379.64 

345.43 

3. 906.  .30 

,3,  .571. 84 

19.227.98 

20, 314. 73 


31.31 


640.  eo 


23.14 


379.62 

7«.02 

3,906.301 

3,571.84 

o,  Dctv.  So 

2,279.48 


80.00 


.50.  .50! 

I 


2,111.02 


10aQ2 
"287.11 


1,.592.2:< 
1.5.00 


109,605.84 


49,068.95 


JfWW.  74 


607.53 


20. 45 


459. 92        176. 37 


29.65 
83.16 


.02 


15,643.16.... 
18,066.25'.... 


1,348.48        243.75 
1,5.00 


Tcl 


67,223.75'    .3,293.14 


8,759,047.09     5,329,749.06       347,189.32:  14, 435, 986. 07|1, 567, 187. 34  1,168,153.59     393,069.471    6,964.28 


DEPARTMENT. 


W).  18.3.  I3i 

I2l».  19t».9il 

487,0(l«.  3r 

115.(»S.3. 55 

1(«,  r>;}.  eri 

117,142.7:^1 

.58,671.97: 

2.942.18 

44. 7W.  .37 

2.S<»1.  10 

12,»W1.72 

87.  ( (51.98 

10.92,5.29 

64,852.32 

46,4*W.  13 

.52.216.15 

3..54(»..3:^ 

1.56, 830. 74i 

1,32,9<>,5.01 

15.7:n..56 

:I01.212.75 

KM,  8.55. 03 

455.  <)0 


?99. 

11,, 501. 

20, 143. 

2ft.  2:^:1. 

20. 4iK>. 

48,461. 

ft,  :«4. 

17. 05:?. 

9.V). 

775. 

8,  .545. 

8, 615. 

611. 

7, 14.5. 

12, 4.38. 

8. 604. 

55. 19:{. 

7.  (m. 


97 
.51' 
03; 

08 

55| 
OO: 
79' 


(N) 
(N> 

o:{ 

62 


(Mt 

•"'1, 
82' 
16 
95 


7,524.51. 


45.627.09 

16, 010.  .30 

4,97.5.«rj 

17.8-:3.(N) 


$10,6:{7.8«), 

20.8<W..5iV 

225.  .50: 


ro,i26.:}7i 

"7, 4 19."  65 


10,  ,54,5. 80 


8«».  35 
.3.81 


6<)3.66 


120.28.3. 
151.  :cw. 
5-»7.  JHvl. 
140,642. 
12:^,773. 
ir>5,6(M. 

80,  I3*». 

19.995. 

.5.3, 168. 
:J.  576. 

21.236. 
10<^,242. 

1 1 .  .5:». 

72.  (W3. 

.5s.  9<I8. 

Ji(».8*.U 

.58,733. 
165,191. 


l(» 

28 
93 
39; 

.^51 

97! 

02 
10 
75 

78 
91 
67 
.58 


$11,2,50.80 
21,886.23 


4,023.69 


*n, 2.50. 80 
22,104.07 
21,591.24 
4,023.69 
18,  .542. 46' 
:W.280.8« 

22.5.  OOi  225.00 

9,059.59' 

1,101.90,        1,104.90 

.5,&54.23 ! 

15,824.81.      16,:W8.87 
49i).98;. 
479. 60,  479. 60 


97i        6,160.22' 

i\y 


'X\      26,225.06 


140,489.52        6,743.35 


6I.a59. 
317,25,3. 
169.831). 

18. 278. 


2.) 
14 
05 

00 


>21,.59i.'24 

fS17.84 

18, 542. 46 

34,269.44 

11.44 

9,060.69 

6,864.23 

61.5. 97 

496.02 

3.96 

6,160.22 


26,210.07 


6,743.35 


11,405.19;      11,372.43 

1,726. 27i        1,726.27 

327.00'  827.00 


14.99 


32.76 


2.130,938.53        .%50,886.  10         »V..512.5'.»     2.518,337..52|    197,428.37,      74.448.141    122,183.27        796.96 


388      KEPOET   OF   TUB   INSPECTOE-GENEEAL   OF   THE   ARMY. 

Abstract  of  inspections  of  money  accouida  taad^ 

SUBSISTENCE 


Disbumlng  oOlcer.  npi^tiHl 


other        Tol&l. 


Ih'-ijy  Arseiml,  Fa 

cllKliund,Cik! 

uHl'iKilm-iFriri-'Moiii" 

Boise  BUTOckH.Idalvi 

Howie,  ForCArU 

llrod  jr.  Port,  Mich 

Brown,  Port.,  Tex 

HurordiForl,  N.  Dak 

Cimby,  Fort,  Wash 

Clark,  Fort,  Tex 

Coliimljus  Barracks,  Ohio . 
Coliimbua,  Fun,N.  V 

Crawford,  ForC,Cola 

CHHtBT.Furl.MoTil 

Din-ldM  iBliiQd,  N.  V 

DlivlB,  Fort,  Tax 

Del  Blo,CiuiiI>,Tex 

DiniKl  lis.  Port,  Utiih 

DuCbBsne,  Fort,  Utah 

"jugle  POHB,  Oamp,  Tex 

Elliott,  Port.  Tex 

Frankford  ArB«nal,Pa 

on,Fort,Cal 

Gibson,  Fort,  Ind.T 

GrftDt,Fcprt,ArlK 

auihrle,C!iiii|i.niilii 

liamllton.Fort.  N.  Y 

Hancock,  Fort,  Tex 

Hot  SprliiBs,  Ark 

ludtuDiiixillB  Amt'nal.  f  nd . 

,l('ai!rBon  UarrackH.Ma 

Jiu-hwin  Burracks,  L» 

lipnnrbiif  Arsenal,  Mb 

Kuogh,Port,MoQt..„ , 

LpBvrun'ortli.  Furt^  Kniu. 

T..iwl»,  Fort.  Colo _._ 

Lincoln.  Fort  A,  N.  Dak  . . 

I.llllp  Ruck  Barracks,  Ark 

Ijocbil  Port,  Colo 

Lo»-L-ll,  Fort.  Art* 

Ma-'klnar.  Fori.  Mlrh 

Maillscin  lliimu'ks.  N.  Y... 

Mnrr'j-.  Fort.  N.  Mhx 

I  MH.iim.  Flirt.  Cal 

I  Mtllenry.  Fort.  Md.._ 

t  MrlntoBh.  Port.  Trx 

McKlnncy.  Flirt,  Wyo 

'  M.l'hTwiTi,  Fort.  Gu 

]  Mc.ul...  Fort,S.  Dak 

M  i  1 1 1  ary  PrlBon.  Fort  Lciiv- 
I     unvronh,  Kuu. 


fiu.w.. 

" "hot.*  13  '.'. 


433.46.. 

"'•m'ia '.'. 


May  18  . 

Mi5  13 

Ft-U  20 


June  30 
Juno  b   . 
JiincSU 


14B.M  ... 


Mar.  W 

'S'i'. 

Mtly    a   . 


4.U8G.0f 
S.IH.n 

13, 563.  ■ 
13,37«.01 

8,BSB.« 


t3.<a;.« 

34.aM.« 

I3.EU.8! 

IS6.U 

vi.iat.K 

Ii3,ftl£.l< 

iT,a«.a 
i.3M.n 
i8.(:v.K 

lfl,IBl.R 
£,79.(1 

a,iffi.s 

2.K6.X 


86.00 
I.T4I.S1   14 

100.00^  1 

6,sa.se  i 

ss&.x  i 
aw.  on 

1! 

«0.(H 

1,T1B.M 

waw 

39S.EI   II 


,38S.«       tlt,lZ7.<n 


t.»t.Ba 
i.an).« 
ii.n3.a 


m.n    i,077.M 

3*7. « 

I.14S.IHI    B,S!3.» 

J,(»9.B1 

1,4».  IB 
G,6g3.B( 
S,1M.3> 

eis.M 


s.soi.ai 


10.91     B,M&.4i        BtluB 
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DE  Pa  itTM  f.NT-ConUuuad. 


KxiwndltuTBS. 

HOW  aisWbiilea. 

Dliil>iir«B- 

Ti-A.mCi.-t!'. 

ifi' 

Totil. 

Balance. 

Subtreaa- 
uriea. 

tamlcB. 

Cash. 

■!:?S:g 

3,  MS.  117 
4,KM.1t< 

■S.^v  HI 

S:'.lrp.3l 

is,i!i:i'.i«i 

i:. 113. 74 

2,mBf 
i!..ms« 

6.US1.R 

ie,BS3.9l 

B.WB.flB 

3.we.w 

ill 

■;il 

,OIP.« 

a.xe.si 

S,4MI.S7 
12.7B1.4B 

it!,wa,« 
i,3Dg.o« 

£I,11S.4S 

33l!( 

i.ato:* 

833.31 
107.70 
18iS 

311.x: 

S:? 

iK» 

1,M«.4B 

!«;74 

,,| ;:.:::::::::;: 

"^^ 

"■an.wr,".'.';;^;;;"' 



4e8.M 

2IIS.III 

£98.11 

....:q 

,.,.« 

HM.«i 

::::::::::::!  ...:;!r." 

d 

l-WT.W __ 

IT.ftH.HB 

;.|| 

ia.i«i.fli 

3,  HI.  40 
S,0».4B 

3I1.W 

.;::::::::::|      .,..., 

' 

71  w'  

i;s.(«__ 

30,08 

a.  USB." 

IK.SU-SI 

3.sia.ca 

W7.r 

735.80 
10.188.  Ri 
4i  307101 

si.  a 

SI 

=i^^^^ 

40,  M 

s? 

a.-an.x 

1«,I>IT.01 

T.M.X 

885. « 

10.311.  «9 

.:»i.K! 
.2M,ei 

1  .Wl.fil 
,K»,W 

[ml 

8,701- « 

■:-^ ^.^ 

1.623,82 
47,  t 

151. 5B 

'tt7t.« 

::;;::;;:;:: 

-■■■■-■" 

187.81 
47. 4C 

60.3 

,M.» 

82S.00 

,,™.«. ...... ...... 

i.mo.a 

Si 

I£:8U8!3I 
8,866.55 

ioi'w 

« 

isi'.TS 

i.ois.aa 
•JO.  00 

4,flBK.78 
5,»1.07 

2»,-« 
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Dlaburslng  offlcer. 


MlssoiUn.  Fort,  Mont., 


Hoy  SI 


mirn  Hk»..ij.  y 

r  KlviT,  ( ■ami),  Mont . 
Udge  Ap'ncf.  S.  D&k . 


KUey.Ft..K«iH 

KlnRgollI,  FC,  T(>x 

Rnblniuin.  Ft..  Nrtir 

IIiKk  iKlnndAtw^iil.in  .. 
KiwpU,  Ft.,  O.A.,  Wyo  .. 


□  Hon 


9.  Arlr,. 


I  Stkuyli-r.  Ft.,  N.  Y.... 
sbavf.tn,.Mi.iH- 

:  ShtrWan.  Fl..  Ill 

;  Slwrnum,  Ft,.lilaliii... 
'  (iianPT.  Ft..  Nolir 

sian.,  own 

Snelllnfc- t''l,.M1nu.... 

Kpakaiie.FI„  Wmti 

Slanliin.  Ft-.N-Mox... 


Thomaa.  Ft.,  Arin  ... 

ThomaB,  Ft,.  Ky 

I  TuUrii.  Ft.,  X.  Dnk.. 


iv.-r  I!k».,  IVnBh... 


.   JiiDPir,   . 
"   Kay  la 


T'ptsl  fDinnilMaty-Ocn- 


SSSSL 

llr.  S  '. 

lai.m.. 

....... 

May  SB 

ll3.3i|._ 

^^•,l\' 

-*-sL- 



BSO.Tft 

8itr.i6|.__ 

1. 093.461      «,i; 


KIB.2S 

i',tn.7t 


3,oee.n 

MA.  St 
1.71fi,H 

s.Doe.  IV 

1,878.  M 

i,a».03 

I.SOB.tt 

we.  80 


S9S.IS 
2,0H.BI 


7,54D.M 
4,W.88 
G,HS.M 

l.MS.M 

e,De5.Ji 

IM.46 
1,M0.41 


s,».nl 

B.MClW{ 


S.ei|I.KI 


5,  IM.ti 
B,648.« 
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(7wn'ii3  the  year  ending  June  SO,  /ff.9/— Gontiniied, 

DKPAHTMENT-CoQtinued. 


Enwndi  lures. 

How  dlmrtbutfld. 

DLibnTio- 

„„ 

Crcfllt 
States. 

TOUU. 

B.,„.., 

Sublreiia- 

National 

c„. 

»,oe.l,iB 

•;Sf 

T.OTB.T 

b\m.o 

l,4IS.» 

1,7m.  w 

2,408.78 
0,307.14 

a.wii.ii? 
lo.TOins 

11 

I  !imi>!ii 

■    ,ISt.7fl 

:««..« 

.507.  n 

sl 

,ai?.w 

,4M,0S 
S.SS7.44 
,BM,fr 

12.  SO 
5,^0.13 
l.(ri,23 
1.1W7.III 

IS: 

8.mn3, 

'ill 

4:bs9,3( 

11;  ij 

1218.2 

S; 

683,87 
£00,0 

6,838.98 

S:S 

7.871.81 
b,MB.O: 

ill 

3,421.06 
1,928.4: 

!:£! 

!WJ 
SIS 

14,722,4! 
6, 307.  a 

B3B.gs 

'tin,fi7 

-.^fB-ii'-'         ■ 

S7S.O0- 

i»o.9e 

'■g:5! 

l,B5fl.W 
1S»,t!! 

MO.  (J 
89.H 

£30.011 

834.78 

B6.47 

aw."ji 

33.20 

31.37                   .2S 

283.01 
1.728!  81 

M».'61 

aiis-isi 

""i.m:-«i 

■is ' 

13,1.  (HI 

fl.2l2.LM 

TfliW 

T.osa.fli 
2,Kio,3a 

8.489.78 
5.UBfl.W 

4.812.38 
6,U3.M 

Wi 

IS.  80 

s,  sat.  08 

1,305.42 

438."{t 

188.  .13 
l.SM.O'. 

4ni.M 

4B1.BI 

Sia.87 
437.48 

9U.88 

'sii 



124.58 

gft^;"!, 

121.4 

i,SIai7 

2.83))!  48 

t;ii^-(h 

.» 

98.90 

M.Ba 

'iia.^ 

"aoo.w 

a8l"3.37 

100.00 

'is:  47 

-,2tK.ai 

i»:» 

1.473.11 

lis 

iiiral:" 

::::-.:::: 

800.03 

Si 

fl,7fl;u.'i 
3,  sin -14 

!^^ 



^ 

i4s:« 

70.  H 



«.M 

tKS,4SS.47 

aio.7rtn.2i 

234.  Bl 

.  "«.'»'-"' 

38,t»4.T4|        4,686,08 

12,821-47 

19,184.*l 

"^"l 

»>i,uii.ei 

" 

a,7B7,!0 

3,;Wl,B2il.71 

235,0=3.111      78,138.81! 

184,804.74 

1B,0fll.S7 
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MEDICAL 


iDspecUODl. 

RecelptB. 

i 
1 

Dlflburslus  omcer. 

B^uSl 

port. 

Treasury. 

's- 

Sales  and 

oUior 
Bourcea. 

TotaL 

BeaaC»irt.O.T 

Irwin.  LUC0I.D.J.D 

IBBt. 

Apniis 
at.    2 

Juno  27 

I6,8sa.ra 

10,251.60 

i'.mi.i 

no.  000. 00 

6.000.00 

rst4< 

•BK.MB.1I 
1B.S1.90 
SBS.  011.1* 

, 

., 

».O0 

I  ssse-"-----:;: 

so'SES! 

S  1  Sternberg.  Lt,  C)l.  G.  M... 

ioioooiuu]    s:iH.w 

U 

3».TH.5r 

MS.  30 

8i3,m.iJ 

"     ' 

PAYHASTEB-OEN 


E  I  Atbot.  Cam.  P.  V 

2|  A1:im*  MW.  M.  U 

*     yVUun.  MaJ.  C.  J 

n    KurloiT.  Uent.  cm.  J.  W . . 
3    UenyiMird,  LIbuL  Cul,  W. 


i  June  2a  |    12,835.; 


I3!X,0M.D0|   t^axLoa 
ier,300.ooi     i.cm.hI. 
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DEPARTMENT. 


Dlsburse- 
lueuts. 


V73,963.41 

8,266.28 

568, 074. 71 1 
8.  (^^.  Ot! 
64,851.06! 
9,700.58. 


Expenditures. 


Transfers. 


«2,317.00 


5.  i:^ 
24,  M«.  r. 


Credit 

Treasurer 

United 

States. 


723,500.08,         26,870.40 


16,927.51 


10, 170. 36 


Total. 


976,280.41 

8,266.28 

565,002.22 

8,643.17 

89,399.33 

12,949.43 


760,540.84 


Balance. 


How  distributed. 


Subtreas- 
urles. 


99,708.75 

6,985.22 

18,008.97 

616.97 

13,281.39 

8,364.96 


51,966.26 


90,706.75 

6,985.?*^ 

18,006.97 


National 
banks. 


18,281.89 
8,864.96 


51,849.29 


9616.97 


616.97 


Cash. 


ERAL'S  DEPARTMENT. 


91«), 

4:(4, 
:fi)6, 

612, 
177, 
5K9, 
4.'W, 
276, 
A'M, 
206, 
144, 

3«)0, 

684, 


.'VW.  1 1 
78<5. 42 

250.  r>r)| 
K^.  i:v 

8i>r>.  >^^ 

892. 7y' 

005. 91 : 

7lM.  87i 

:r73. 15 

K79JWI 
320.21! 
539.66 


132,792.87 


1 


:W4. 

2ti(». 
\'M\. 
2.Vi, 
219, 
•»■•«<. 
Ktt, 
1,01*2. 
144. 

5:?7. 

196, 

i,i:js. 

248. 
4»i9. 
295. 
417. 
18,5, 


(W2.  49, 
«(W.  7H 

06.1 83! 
.579.  Ort' 

(r,>2.  :V) 

159. 82i 
994.88' 
HIH.  42. 
I!i5.  45l 
2«H.()7 
(r>.  44)' 
\'M.  r>5 
<N>2.71 
31.5.56 
9H6.05| 
316.79' 
«IH2. 69' 
UU.94| 
073.  05 
95«). :» 


$].5.0<)().()0 

5,(MM).(NI 

ll.»Vi^.K8| 

4t).527.  14i 

i:«,(550.7r) 
80,912.10 
a5,9l3.43 
22, 6(»9. 61 
2:i,  782. 18 

206,860.21 


1,(K)0.«), 

519,429.67 
386,494.15 

172. 45' 


l,(Vt9.34i 
157, 
43. 
1, 

5. 
15. 


575.  1«» 
3-J2.  5:{ 
500.  00 
75;i.  44  j 


7«5. 

5«5. 

l.Wi. 

1». 

r»«5<). 

4iG. 

10. 

340. 

56. 

5. 

395. 

178, 

4. 


9^5.  31 

000.  00 
W5.  4() 
',^♦6. 27 
(fiU.  H5 
755.  45' 
{Y^\.  3i»' 
152.90 
7(M.  90 
«n'4.31 
:^J7. 07 
(MN).OO 

;W4.  ;?2 
rc>8. 21 

741.31 


?5.725.6n 
6,98(V18 

11.8.57.57 

7, 925. 73| 

6.251.36 

890. 14 

7,:rr4.09 

5, 693. 24 
9.908.16, 
6. 889.  K\ 
7.067.27 
5, 025. 22 
6,089.72: 
680. 61 1 
6,961.45 


2,9;».47 
65.912.18 
6.670.811 
14.7.30.67| 
4,054.30' 
1,361..'>4 
5, 2*,V').  ;»; 
5.011. 60| 

20,18H.  11 

6. 750. 81 

655.  W 

12,  ia5. 13 

"4'966.'76 
13.105.08 

7,410.71! 

4.444.51, 

3. 573. 81 1 
11,791.55 

3,  438. 2S, 


1201. 
2tB, 

458, 
410, 
751. 

258, 

6:«. 

480. 
310, 
ft47, 
213, 
150. 

:i57. 

880, 
1,077, 


294.76 

851.22 

267.87 

7UJ.42 

.561.  i 

867.15 

143.37 

453.20 

583. 13 

755.98 

772. 14j 

:i98.37| 

228.26! 

.'WO.  49I 

995.26 


132,965.32 


227,671. 
I,.5:r7,2i«. 

386,r.*'Jl. 

410.294. 

297,386. 

143,319. 

279,015. 

227,006. 
1,009,016. 

908.609. 

ir>4. 4:i9. 

1,271.596. 

963,155. 

211,921. 
1,492,165. 

312,054. 

478, 527. 

09:^970. 

607, 492. 

197, 135. 


912,778.24 
9,024.60 
12,613.42 
22,026.95 
15.089.98 
19,714.45 


20,7T3.46 
12,877.50 
27,254.17 
12,924.12 
14,063.15 
25,562.62 
53,101.96 
21,015.92 


95,107.91 
6,442.17 
3,9:{9. 11 
7,629.811 

15,089.98 
9,598.65 


97,670.33 
2,582.43 
8,704.31 

14,397.14 


10,115.80 


20,773.46 
1,282.39 

27,254.17 
7.469.94 

13,851.38; 

17,307.681 

53,101.98 
4,734.88 


10,943.20 


5,454.18 

180.24 

8,854.94 


9651.91 


20,557.55       19,906.06 


30      21,177.39 

16'    244.397.01, 

15 

50 

80 

21 

01 

48 

421 

83' 

73, 

49| 

17 

61; 

221 

44 

57 

20 

07 

81 

93 


21,177.39 
244. 397. 01 


31.53 


1 8. 1 46. 36         1 ,  925. 82       1 6. 220. 5-4 

23,651.85'        3,457.17 

21,687.70       19,398.17 

18,010.96        5,302.70 

6,716.14         6.716.14 

6,770.44'        6.770.44 

20,194.68 

2, 179. 55 

12,708.26 

""i09.'98 

43,332.15 

43,332.15 

8,618.06 
21,996.70 

2,972.58 
21,349.65 
11,668.14 

1,512.22 
88,784.51 

3,807.02 
24,855.00 

2,223.68 

58,943.73 

21,996.70 

4,011.61 

50,325.65 

""■"i,"039.63 

18,200.43 

8,12:123 

5,721.81 

'".'.'.VS.'.\ 

a4.5f90.08 
19,791.37 



8,063.27 
88,7»4.51 

839.74 

44.365.30 

40,558.28 

24,355.00 

26,247.78 

24,024.10 

19,278.69 

975.41 

18,603.28 



15, 108,5»6.68i    6,630.012.54')        289,900.05,  22,028,499.29 1,053,686. 15|    753,831.56     296,205.52!    1,619.08 


1 


DEPARTMENT. 


9315,450.25 

71,975.32 

200,452.32 

246.262.22 

70,901.11 


92,000.00 

39,2J>4.6«J 

1,649.57 

21,511.36 


9195.72 

4,598. 17i 

180.42 


9317,645.97 
115,828.09 
202,282.31 
207,773.68 


153.721         77,054.83 


941,552.08 

26,247.77 

9,545.44 

45,917.95 


941,180.05 

20,247.77 

9,545.44 

21,800.70 


04,205.491     04,265.49 
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ENGINEER  DEPART 


00 


2 

2 

1 

3 
i> 

3 

3 
o 


2 
3 
3 


8 
3 
3 
3 
3 
2 
3 

o 


3 

8 

3 

3 

2 

3 
o 

M 

2 
2 
2 
2 
8 
8 
8 
8 
3 
3 
8 
1 
2 
3 
3 
3 
1 
3 
3 
1 

1^ 


Iii8X)ectioiis. 


Disbursing  officer. 


DisBURBiNO  OTFiOBR— con- 
tinued. 


Blxby,  Capt.  W.  H 

Black,  Capt.  W.  M 

Carter,  Capt.  O.  M 

Casey.  Capt.  T.  L 

Cralghill.  Col.  W.  P 

Damrell.  MaJ.  A.  N 

Davis.  Maj.  C.  E.  L.  B 

Ernst,  Col.  O.  H 


Elliott,  Lt.  Col.  G.  H 


Fiol)eKer,  Lt.  J.  G 

Flsk.  Capt.  W.  L 

Gillispie,  Lieut.  Col.  G.  L  .. 

Haines,  Lieut.  Col.  P.  C 

Handbury.  Maj.  T.  H 

Heuer,  m!^.  W.  H 

Houston,  Col.  D.  C 

Jones,  Maj.  W.  A 

King,  Lieut.  Col.  W.  R 

Kin^ian.  Capt.  D.  C 

Livermore,  Maj.  W.  R 

Lockwood,  Maj.  D.  W 

Ludlow,  Maj.  VVm 

McKeuzie,  Maj.  A 


Date  in- 
spected 
to— 


Maguire,  Capt.  E 


Mansfield,  Lieut.  Col.  S.  M. 

Marshall,  Capt.  W.  L 

Mendell,  Col.  G.  H 

Merrill,  Lieut.  Col.  W.  E... 

Miller.  Maj.  A.  M 

Miller,  Lieut.  John 

Overman,  Maj.  L.  C 

Palfrey,  Capt.  C.  F 

Poe,  CoL  O.  M 

Powell.  Capt.  C.  F 

Price,  Capt.  P.  M 

§uinn,  Maj.  J.  B 
aymond,  Maj.  C.  W 

Roessler,  Capt.  S.  W 

Ruffuer,  Maj.  E.  H 

SanXord,  Lieut.  J.  C 

Smith,  Lieut.  Col.  J.  A 

Smith.  Maj.  W.  F 

Stii'knoy,  Maj.  A 

Suier.  Lieut.  Col.  C.  R 

Svmons.  Capt.  T.  W 

Taber.  Capt.  H.  S 

Turtle,  Capt.  Thos 

Willard.  Capt.  J.  H 

Townsend,  Capt,  McD.  C  ... 
Patrick,  Lieut.  M.  M 


Total 


1891. 
Mar.  7 
Mar.  1 
Mar.  3 
Jime27 
Jime  2 
June  24 
Mar.  31 
June  30 

18(H). 
Nov.  30 

1891. 
Mar.    9 
June  15 
June  29 

1890. 
Dec.  IS 

1891. 
Apr.  4 
June  26 
June  28 
Jimo  13 
June  29 
Mar.  11 
June  30 
Feb.  21 
Jan.  21 
May  23 

1890. 
Dec.  31 

1891. 
June  30 
Apr.  27 
June  30 
Feb.  21 
Apr.  23 
June  13 
Jan.  26 
Apr.  18 
Jan.  23 
May  12 
June  27 
June  13 
June  9 
June  13 
May  27 
Apr.  23 
June  15 
June  8 
Mar.  10 
Apr.  23 
Apr.  7 
June  6 
June .% 
June  20 
June  13 
Mar.    7 


Balance 
last  re- 
port. 


Receipts. 


164.197. 26 
83,838.33 
15,487.77 
10,901.13 
36,736.88 
62,822.11 
89,194.80 
12,029.66 

22,977.07 

9,861.56 

18,7m.  38 

107,672.00 

35,506.28 

44,476.21 
53,5'12.88 
24.095.89 
7,567.83 
6,614.11 
21,&r0.25 
12,900.88 
86,101.36 
75,545.48 
81,809.20 


21,152.28 
11,188.77 
57,209.39 
78,209.80 
20,892.43 


Treasury. 


35,325.97 


135,342.67 
11,763.56 
18,637.58 
11,801.66 


5,749.46 


45,724.47 
34,481.85 


27,657.07 

8,561.52 

16,060.74 


11,060.84 


8182,846100 
92,978.52 
192,255.78 
88,057.00 
512,997.97 
253,962.40 
193,512.73 
193,420.12 

78,843.83 

6,888.00 
115,296.65 
880,256.52 

47,190.10 

545,523.78 
214,018.10 
165,060.57 
69,050.00 
341,804.23 
243,000.00 
226,313.26 
235,504.81 
116,458.48 
249,467.71 

91,981.00 


397,881. 
140, 150. 
178, 175. 
433,907. 
304,831. 
474. 134. 

77,207. 
115,125. 
478,909. 

77,550. 
179, 104. 

66,228. 
477,478. 
878,028. 

83,697. 

85,750. 
147,704. 

38. 150. 

75,090. 
236,855. 

*>1o  QSf* 

160,121. 

94,280. 

128,979. 

209,000. 

8,425. 


Trans- 
fers. 


126,204.66 


8,882.19 


25.00 


46,254.00 
105.28 


Salesand 

other 
sources. 


Total. 


$186.83 
192.001 


89^ 

"'271.94 
1,937.38 


184.15 


$233,433.65 
177. 0116. 85i 
207.748. 56 
08,O!W.O2 
549. 731.  f». 
317.(»aL45, 
334,64191: 
205,440.78! 


101,890. 


1 


1.251 
74.71 
101 

274. 80j 

801. 10, 
1,130.66 
45.65: 
146.11 


82,275.84        800,66     128.117, 


801 
8,232.81 
2.797.79 

""'iVao 


84 
26 
88 
08, 

oo' 

06,"26,"972."28: 

83!..... I 

00      8,034.66 

86 1    ],81&88 

00         394.80,         56.06 

25 a.76 

87  23,352.87! 
00  31,046.89, 
33    42,868l71' 

00, 

00{      6,800.61 
66 


16.249.5» 
142.88S.2S] 
967, 927.se 

82,883.60 

MOOD  no 

867,567.23 
169.251.17 
78.fiS9S.9Sl 
348. 783.  IS 
800.824.991 
250,210.Bff 
828,726.62; 
192,049.61! 
861,462.03, 


r,7fi 


\ 


46.68 


00. 

(m: 

21 
17 
78 
70 
25! 

00  861,103.42 

001  87,40144 


43.587..'». 
29.53 
1.009.16! 
3, 500.00' 


10.00 
78.00, 


l,584,&42.09.12,033,787.16j  690,06140 


9.00 
1,783.74 


89. 6(3: 


418,684.  Ifi 
161,339.0^ 
S86,S6SuSm 
615.349.09 
834.031.25, 
600,106.81! 
113.53B.0ll! 
138. 160.601 
616.065.41 

89.783.41 
197.838.50 
101.362.80 
606,6S8.80l 
980  807.081 

80, 491.90 

0e.ORO.61 
198. 439.  r 

78. 631. 
118,077. 
264,561.61 
222.8S5l46J 
179, 091 6S! 

94.290."' 
141, 
600.  MB. 

46,O0B.M 


«.«».«.4^^ 


ORDNANCE 


3 
2 


1 
8 


DISBUR.SINO  OFFICER. 

Arnold,  Maj.  J.,  jr 

Ayers.  Capt.  J.  C 

Babbitt,  Maj.  L.  S 

Ben^t,  Lieut.  J.  W 

Bryant,  Capt.  O 


1891. 
June  30 
June  10 

1890. 
July  18 

1891. 
Jan.  30 
June  9 


8156,722.11 
1,175.00 


2.780.49.... 


61,718.78 
8,486l48 


880,918.08 
886.80 


881.60 
.00 


91.00 
It.  00 


8186. 88a  ea 

1,478170 

4,S8Sl7S 

81, 715.  TV 
4,888.ni 
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MCNT    CouiimieU. 


Eippnailnras. 

"S;;." 

™,.„. 

Tr.'wHrer 

TotaL 

B.,„„. 

Subireaa- 

NaUonal 
banks. 

Cash. 

m'.iiea.tr. 

m,ii»'.ii 
sa.27B,iw 

11,««,(I7 
«,3M,.tl 

i%.ain.u 

•Jll.Mu.X 

awifji.ai 
ra,306,K 

«B.1RTm 

■ai7!wiw  ).- 

111 

M,SiH.I« 

i.'ir.ojii,4-. 

Srt.T'W  T« 

,WWt  Af 
K-2  IKVl  lil 

lai.STO  a. 

ib:»h:« 

Kt;,  4H.  44 

•72.3; 

V,W2.ffi 

i.ii^:a 

a,71T.S7 

llTS.TOl.OS 

w,ue.s7 

130,034, »; 

STfi^iaiB: 

f»S 

19B,BJr.03 
4M,7Ba,»l 

ill 

168,876.2 

laels&iii: 

220,085.78 

76,130.83 

R6S.lS7.aG 
1M.7TO,6 
180.716.11 

tM.n6.S5 
1(14,233.  B6 
6M.I»7.iSi 

•ii:>e4.76 

B,%4Sr7l 
83.083,80 

sa.TBii- 

S:f7!3tJli2 

i.w^sra',*! 
aw,  So!  ft 

M1.T33.ST 
87, 4^  K 
77,TI«..W 
17,»lli,» 

4s!k»!h 
fl:ira.ift 

4,  MS,  60 

4a:  aw.  48 

108.773. 46 

IS.  304.01 

90,!!7T.0I 
110,»«3.T1 

44i414:a 
04.048,81 
M.334,W 

si,iMe.04 

88,7SS,1S 

B1,»B7,07 

aS,J77,07 
26,  K»,  S2 
M.970,a 

BT.4B4!ll 
72.1M,0! 

laiwe!? 
sa. 108! ft 

40.B1S.0» 
36.e31,K 
00.211,34 
S3.H.V33 
?r,  428,88 
8,2W,4' 

si! 

£».3ll.0a 

t,aao.4& 

lfl^I«7.0i) 

aa,8ra.7e 

u*.ve.at 

8T,uie.g 

«O.S4I>,8 

m  sis;  It 
ai,fle7.Bi 

44.8;^  BO 

118,880,89 

■"SmS 

1, 1MB.  11 

fi.aii.OB 
s.Ki.ee 

B7.37 

48,  aw  48 

103.473.1ft 
16,304,81 

40,  ISO,  St 

•sss 

«i,ase.Tg 



41,  tl«<.-J» 

B..iw.'oi 

3ft.  w 

y.inn.fii 

H.V1I 

satTO 



m6i 

ass 

10,618,34 

Es]330!6i 
64,070,38 

».iai,3| 

44.l»IO,a 
36;H3L» 

i»:sii,» 

6[744!x; 
8>IT,4T 

3S^B7S,ft 
13,ftt5,77 
t,  800, 46 

IB,  737.  OB 
Ba»,l35.48 

'"Mofoa 

""""a;B~,w 

"  "bm.bs 

■"'ii7,TOi,;r 

H.;i7«!7i 

B7,a»:.ii7 

64.49 

au.oo 

919.  M 
100.00 

i.smi.u 

3,5.«I.O. 

"""""sB.aij.w 

ma 

:~:;..„ 

B.  SOI.  14 

'■""Biio:6o 

S8D.40 
1,780.  SB 

30,8*2, 324.* 

«07,i»..B8 

IM,S()3.113 

11, a4, 097.84 

i,8IS,™B.tB 

K,3M,20B.E0 

«B£.138.a 

1.-ULH 

DETAaTKENT. 


1 

■•3 

HW,8B.n 
4.3S?,tJ 

1\^S 

.J 

'   '409. OS 

IShS48.SS 

isi  - 

.id 

38.40l>.7« 
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OBDNAMCB  DBFAKT 


BectPIpti 

1 

EgS- 

Balaora 
port 

TreaaniT. 

rere. 

OtlMT 

sources. 

Total 

DisBunaiNQ  urnoER— con- 

IMO. 
Nay.  11 

ii 

"=" 

Jan.     87 

ISM. 
Sept.  £2 

line  30 
Ocl,     31 

I1.B53.K! 
TBI.  ft 

«m.9 

KTBl.O 
fi»,44£.X 

s.ras.a 

40.01 

0,338. « 

^IS:S*i:«l 

7,4T7.BT 
SOD,  00 

i,iHi.a 
i.wa.n 

EM.T8a.8t 

ai,uo.«i 
M:cMi.n 

i8&',eLg!  H 

7,XtL(* 

«:S:S 

io.tvi.h' 

11.V78,» 
7,ei3-T9 

ail 

1,017.  n 

M.M 

ai.i7i.M 

721. a 

W,401,S 

, 

Ciiirk.  CaM.  C.  H 

•1.752.8! 

Q^sS'&pt.Mj :::::::: 

""ii'sJi-'H 

3 

i«.oia.o: 

{ 

Krem.MaJ.J.A 

SKJ'feVi::::::::::; 

MeCinnlna,  Ma].  J.  B 

i.asLDi 

MB,ro 

M.W 

478.  S3 

l.SW.M, 

J0.7HI.88 

MordeJ^.  I-Sut.  KM.  A  .... 

Motion,  Capt.  A.  S.M 

Pill  man.  Cant.  J 

KeUly,  MaJ.S.W _ 

RelUy,  Mal.J.W 

Ri>xlrird.M»],W.H 

SK'KB-'"" 

2", 

77.  M 

S3.«B 

137.(8 



8,IO-» 

■-87767:66 
iD.isi.ai 

017.31 

s.tae.ot 

IM.BW.SS 

i;i4a.3* 

WUlpplB,  Canl.  C.W 

PWppB.Maj.'p.H 

«,m» 

1.  Its.  06 
88.14 

80.  IE 

■»:«:« 

_   l,IBO.« 

eoo.w 

101.10 

B7,9I!.» 

Total 

870,185.70 

3, 688.333.08 

118,839.88 

M.l'0.7» 

8,138,314  01 

Greeue.  I.leut.  Fraiik 

Mm«,Capi.W,H 

]  ParkCT-.MaJ.  H.C 

Fope,  Capt.  J.  W 

WllUams,  Capt.  C.  W 

Wood,  Lieul.  Col.  B.  C 

WoUiarapoon.  Lieut.  W.  W. 
U.  5.  iDfTuuI  Cav.  Scbool, 


'ias,m']i 


10!.GSt.SN, 
71,000.00 
"iVsOOM 


at,  1*1. « 

I    IM,Tia01 
6,87».0t 

4,in.i< 


I83,M&.86    840,280.18    0,711.M  ia,aU.ia  1,180, TAX 
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5abtr«as-    NaUon&l 


s.we.M 

103.30 


—  ■■"  -J  isr.  IT 


0,065.1 

E8t,«IT.3! 
«fl,3gl.£S 

3.rjr.Te 

!.70l.ia 

VB.K 

lO.TOI.Ot 

s.iH.n 

]B3,1».N 


HI,  133.  EI 
£.131178 


ra7.R7. 

~3>|egT.'«! 


Bin.« 
»,aa.«i 


M.1W.13     £,7V7,11I-| 


i.BXLffi   3Kie«.3a 


3.130.M 

119,  (w.  or 

M,3«.» 

tS:! 

iJlmiK 

888,871.81 
8S,0n.H 
01,988.11 

las 
■■'"■" 

vi,an.i4 
«,BJS.W 

1,518.71 
8,  out  00 

_ 

41,BB1.« 

M21.30 

•3D,MT.8B 

808.80 

Sl,80&a 

8,778.111 

800^  so.  18 

S,3M.4(I 

i8,ma 

"■'"" 

8tB,8UlL8l 

Ma,688.B 

B^Of.)! 

«tt.n 
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All]  ut  ant-GenerarB . 

Suhnlatence 

MeiHcal 

Pdynmaler-Otniol*!' 

Enalnear 

Ordii 

Total. 
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UliATION. 


Exi>endlttire8. 

How  distributed. 

Disburse- 
ments. 

Transfers. 

Credit 

Treasurer 

United 

States. 

TotaL 

Balance. 

Subtreas- 
uries. 

National 
banks. 

Cash. 

11,638,83 

8,760,047.00 

2,756,407.00 

723,600.06 

15,106,586.68 

10,842.824.85 

2,625,690.04 

860,622.10 

81,536.88 

14,435,986.07 

8,384,820.71 

760,540.84 

22,028,499.29 

11,514,067.34 

2,707,118.19 

867, 107. 87 

9710.25 

1,667,187.34 

233,023.11 

51,966.26 

1,053,686.15 

2,815,786.62 

431,200.87 

302,610.89 

1406.44 

1,168,153.60 

70,136.80 

51,340.20 

753,831.55 

2,356,206.20 

885,180.36 

248,533.22 

8808.81 

808,060.47 

134,804.74 

616.07 

296,205.52 

452,188.28 

45,566.75 

58,675.26 

85,820,749.66 

561,646.61 

26,870.40 

6,630,012.56 

607,230.36 

120,981.82 

8,399.40 

8347, 189. 82 
66,767.10 
10,170.36 
289,900.05 
64,503.63 
51,440.43 
13,246.28 

85,064.28 
10,081.57 

'"i,"640."08 

7,442.14 

444.74 

401.01 

41,607,617.16 

18,888,899.81 

843,217.17 

65,600,734.14 

6,457,070.99 

5,042,806.47 

1.878,380.80 

85,883.72 

SUPPLEMENT  6. 

SUMMABT  OF  nrSPECTIOV  BEFOBTB  OF  POST  OOXMANBXBa 


i 


Officers  and  men  at  ^^  ^^  ^^  organizations  353  appeared  under  arms  at  the  in- 
garrisoned  posts.  spection,  representing  a  force  of  1,591  officers  and  20,284  en- 
listed men.  Of  the  7  not  inspected,  1  was  on  duty  at  the  Lower 
Basin  in  the  Yellowstone  National  Park,  4  were  aosent  from  tn^r  staticm  on 
detached  duty  engaged  in  artillery  practice,  and  2  wereohan^boff  stationB.  Ad* 
ding  to  this  the  troops  stationed  .at  the  recruiting  depotsTWDletB  Point,  and 
the  ordnance  depots  and  arsenals,  a  total  force  of  1,668  officers  and  ^^fi6i  en- 
listed men  is  accounted  for.  In  the  eight  militarr  departaients  there  were 
actually  present  under  arms  at  the  inspections,  859  officers  of  all  grades  and 
14,110  enlisted  men,  a  decrease  as  compared  with  tiie  previous  year  of  ^  officers 
and  112  men:  A  statement  showing  the  per  cent  of  the  entire  zoroe  under  arms 
at  the  inspections  by  posts  and  departments  for  1890  and  1^1  has  bem  prepared 
and  is  presented  in  the  tabulated  statement.  A  comparison  between  the  two 
vears  shows  for  1891  a  decrease  of  1.7  per  oent  fn.  the  number  of  officers  and  of 
0.1  per  cent  in  that  of  enlisted  men.  By  departments  an  increase  is  noted  in 
those  of  the  Missouri,  Dakota,  and  California  for  officers,  and  in  those  of  Dakota, 
Texas,  and  California  for  enlisted  men.  '  ^ 

X    ^*.   .      ^  More  than  one-half  of  all  enlisted  men  were  reported  as 

Length  of  service,  gerying  in  their  fii-st  enlistment;  one-fifth  in  their  second  en- 
listment; loss  than  one-twelfth  in  their  thii'd  enlistment:  and  almost  one-ninth 
have  served  more  than  three  enlistments.  The  average  length  of  service  of  the 
enlisted  men  in  the  eight  military  departments  is  6.12years, showing  a  decrease 
of  0.60  years  as  compared  with  the  previous  report.  Tne  giH^atest  avenge.  7.74, 
is  reported  from  the  Dapartment  of  Arizona,  the  least,  5,  from  that  of  Dakota ; 
at  the  recruiting  depots  the  average  is  slightly  over  2.5  years,  and  at  Willeta 
Point  it  exceeds  11  years.  A  consideration  of  these  reduces  the  average  for  ttie 
entire  Army,  so  far  as  reported,  to  5.91years.  The  smallest  average  for  any  one 
post  is  reported  in  the  Department  of  Dakota,  being  less  than  2  years. 

The  extremes  in  height  reported  from  the  various  depart- 

Heigbt.  ments  differ  bv  2  feet,  the  taileet  enlisted  num  being  in  the 

Department  of  Arizona,  measuring  6i  feet,  while  the  smallest  with  only  41  feet, 
is  reported  in  two  departments,  those  of  the  East  and  ttie  Platte.  The  extremes 
reported  for  the  preceding:  year  were  6  feet  4i  inches  for  the  tallest  and  4  feet  9 
inches  for  the  smallest  soldier. 

The  average  height  of  the  enlisted  men  for  the  eight  departments  Is  nearly  the 
same  as  that  reported  last  year,  being  67.19  inches  against  67.22  noted  In  tbepie- 
oeding  report.  The  greatest  average  is  noted  in  the  Department  of  the  Easti 
where  it  exceeds  the  departmental  avenu^e  by  0.15  of  an.  mch,  and  the  least  in 
the  Department  of  the  Missouri,  where  it  &  found  to  be  0.25  of  an  inch  below  the 
departmental  average. 

At  the  recruiting  dej^ts  the  average  height  is  reported  as  66i^  inohes.  and 
at  Willets  Point  67.36  inches,  giving  an  average  for  tine  entire  Army  of  67.13. 

With  respect  to  weight  a  differenoe  of  182  pounds  is  rep(»rted 

weigbt.  ^  ^YiQ  extremes,  the  heaviest  soldier,  280  pounds,  beingln  the 

Department  of  the  Missouri,  the  lightest,  weighing  98  pounds,  in  the  Depart- 
ment of  Dakota.  The  extremes  noted  in  the  preceding  report  were  greater  by  one. 

The  average  weight  in  the  eight  departments  is  feund  to  be  153.87  pounds,  or 
on  increase  of  0.43  of  a  pound  over  that  reported  previously.  This  average  Is  eJ> 
oeeded  in  the  Departments  of  Dakota,  Califomiai  Columbia,  and  Arjsona,  while 
the  remaining  departments  show  less  than  the  average.  The  Department  of  Gili^ 
fomia  leads  with  an  average  of  159.78  pounds,  and  the  Department  of  Texas  is 
least  with  an  average  of  only  149.66. 

Wt 
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At  the  recruiting  depots  an  averafjo  of  only  147.20  pounds  is  reported,  while  at 
Willet«  Point  158.67  prevails,  the  whole  giving  an  average  of  153.40  ]K>unds  for 
the  entire  Army. 

The  average  age  of  the  soldier  for  the  entire  Army  is  found 

^^®*  to  be  29.81  years,  and  for  the  departments  30.07  years,  show- 

ing a  decrease  of  nearly  0.25  as  comi)ared  witli  the  average  age  reported  last  year. 
An  average  of  25.9()  prevails  at  the  recruiting  dejjots,  but  at  Willcts  Point  and 
in  the  various  department*  a  much  greater  average  is  noted,  that  at  Willcts  Point 
being  35.18. 

The  greatest  departmental  average  is  31.11,  in  the  Department  of  Texas:  the 
least  29.09,  in  the  Department  of  Dakota.  Quite  a  disparity  is  notod  in  the  indi- 
vidual ages  of  the  soldiers,  the  oldest  being  65,  in  the  Departments  of  the  Mis- 
souri, Texas,  and  California,  and  the  youngest  16,  in  the  DNspartmentsof  Dakota 
and  Texas. 

The  total  number  of  sharpshooters  reported  is  955.    Of  theao 
*^rk«2!^n*        276  serve  in  the  Department  of  the  Platte ;  171,  Missouri ;  130, 

East ;  107 ,  Columbia ;  100,  Dakota ;  87,  Texas ;  61 ,  Arizona ;  16, 
California;  16  at  the  recruiting  depots,  and  1  at  Willets  Point.  The  depart- 
ments show  a  deci-easo  in  the  number  of  sharpshooters  as  compared  with  the  re- 
port of  the  preceding  year,  there  being  1,140  in  1890  and  938  in  1891.  But  thia 
decrease  is  offset  by  the  increase  in  the  number  of  marksmen,  a  total  of  4,518 
being  reported  from  the  eight  departments  against  4,369  last  year.  The  total 
number  of  marksmen  for  the  whole  Army  is  4,623,  distributed  as  follows : 

Department  of  the  Platte _ 1,259 

Departmentof  the  Missouri _ _ _■ 817 

Department  of  Dakota _ 634 

Department  of  Arizona _ 486 

Department  of  the  East... 406 

Department  of  the  Columbia 300 

Department  of  Texas 382 

Department  of  California ._  144 

Recruiting  depots _ 82 

Willets  Point 23 

The  number  of  distinguished  marksmen  reported  this  year  is  94,  or  a  Ices  of  ^^ 
as  compared  with  the  number  reported  last  year.  The  ratio  of  distinguished 
marksmen  to  shar])shooters  is  as  1  to  10,  and  to  marksmen  as  1  to  49.  Last  year 
these  ratios  were  as  1  to  11  and  1  to  43  respectively.  The  ratio  of  sharpshooten 
to  marksmen  this  year  is  as  1  to  nearly  5 ;  last  year  it  was  reported  as  1  to  4. 

n  ,^4«  M*    -^^^  ^'^^^*  ^^®  names  of  all  enlisted  men  holding  oertifi- 

andmeciSa!'***^  ^^     cates   of  merit  or  medals  as  reprted  by  post    commanders 

were  mentioned  in  the  report,  but  as  this  subject  now  finds  i 
place  in  the  official  Army  liegister  they  need  not  be^iamed  here.  The  number 
reported  as  having  a  certificate  of  merit  is  18,  and  of  those  having  medals  K2. 
showing  an  increase  of  2  and  18  resiKJctively  over  the  number  of  men  noted  in 
the  preceding  rejwrt. 

By  a  joint  resolution  of  Congress  approved  September  25. 

Biidges.  jgy^)^  officei-s  and  enlisted  men  of  the  Army  and  rf avy  of  the 

TJniti'd  States  were  grauti*d  permission  to  wear  badges  adopted  by  militarj' 
societies  of  men  who  served  in  the  war  of  the  devolution,  the  war  of  1812,  the 
Mexican  war.  and  the  war  of  the  rebellion.  Inquiry  into  this  matter  revealed 
the  fact  that  there  are  at  present  916  persons  in  the  Army  entitled  to  wsar  such 
badges.  Of  thewe,  44  ])ei*tain  to  the  Revoluticmary  war,  21  to  the  war  of  1812,  U 
to  the  Mexican  war.  and  840  to  tht^  war  of  tlie  rebellion. 

A  marked  di'cr(?ase  in  the  number  of  deaertioius,  as  oom- 

Desertions.  pared  with  that  of   the  preceding  year,  is  noted,  being  bal 

1,098  against  1,756  in  tlie  various  military  departments,  or  about  5,4  per  cent  of 
the  total  number  of  men  stati^d  to  bi'  i>resent  and  absent;  a  decrease  of  over 3 
per  cent  in  the  number  reported  last  year.  Including  the  desortiona  reported 
from  tho  recruiting  do])()ts  and  Willeti*  Point,  the  number  is  swelled  to  l,all. 

As  the  tri'eatej'  numb.-r  of  desertions  unquestionably  occur  from  men  who  haw 
hardly  pjiss«Ml  ]x\vond  tlie  .s1ii}j:«3  of  recruit,  a  comparison  of  the  per  cent  of  de«^ 
tions  to  the  numi)er  of  reei'uits  received  for  1890  and  1891  may  not  be  unintereil^ 
ing.  A  statement  showing  the  conditions  in  this  respect  for  the  fiscal  yetif 
1890  and  1891,  at  every  ]>ost  and  department,  has  been  presented  in  the  tabk. 
From  this  statement  it  is  seen  that  the  per  c'ent  of  desertions  to  recruits  TOoeiTc4 
shows  a  marked  decrease  in  every  dex)artment  as  comx>ai'ed  with  the  preoedi4 
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vcar.    For  the  oijjht  departments  the  per  cent  for  1891  is  20.60,  while  for  1890 
it\vas3«.01. 

Benofleent  laws  and  administration,  esi>ecially  the  act  of  Congress  "  to  pre- 
vent desertions  from  the  Army,  and  for  other  purposes,"  approved  June  16, 1890, 
have  maU?rialiy  improved  the  contlition  of  the  soUlier  and  aided  in  establishing 
jreneral  eont<3ntmont,  and  have  doubtless  done  much  toward  decreasing  the 
number  of  desertions. 

Under  the  authority  of  the  above  act  and  the  provisions  of 

Dlschjvrgos.  General  Orders,  No.  81,  Hi^adquartors  Of  the  Army,  1890,  6,34 

enlisted  men  purehiused  their  discharge  from  the  Army.   These  were  distributed 
by  departments  as  follows: 

East -- - - - - - 75 

Missouri 112 

Platte - - 100 

Dakota _ -i - 168 

Texas - 52 

Arizona .- 57 

C'al  if  orn  ia 29 

(\)lumbia._ _ A ;J6 

At  the  re(.*ruiting  depots  there  were  4  and  at  Willots  Point  1  who  purchased 
theii'  diseharj^e. 

The  number  of  men  who  received  their  discharge  by  way  of  favor  under  the 
same  law  was  IVM,  as  follows: 

Departnu'nt  (jf  the  Kusi _. 38 

Missouri 67 

Platte - 66 

Dakota _..' 53 

Texas __. .- 24 

Arizona 60 

California 23 

Cohmibia ..: 46 

Il<»oruitin«r  depots _ 6 

Willets  Point .._ _ 11 

Tnqiiiry  into  this  subject  shows  that  at  the  several  posts  there 
MarritHi  soldiers.    ^^.^^  j  ^^^^  ^^j^.^^  ^^^^  ^  g^^^  children  of  enlisted  men,  or  about  10 

wives  and  17  children  to  each  ])ost. 

Over  12  ])er  cent  of  the  total  number  of  enlisted  men  reported 
masiers^^'*^  ^^'^^'^^^^    pres(^nt  and  absent,  or  2.7S2,  have  taken  advantage  of  the  priv- 

ile^'-e  of  depositing  part  of  their  pay  with  paymasters  at  4  per 
cent  intei'est.  Thi^  sum  thus  deposited  reaches  a  total,  so  faV  as  reported,  of 
$."»92,!)>^l>. <>.*{,  or  an  average  of  ovei*  $213  per  man.  As  compared  with  the  results  of 
the  previous  yt>ar  theiv^  is  a  deei't'ase  m  the  number  of  dei>ositors  as  well  as  in 
the  av«'rage  sum  deposited  by  each. 

May  L  again  invite  <M)nsideVation  of  tlie  unnecessary  high  amount  required  of 
de]>ositoi's.  The  ^ystl'nl  has  Ixvn  I'estriirt^'d  in  the  good  it  will  do  by  practically 
excluding  recruits  from  its  hem^lits.  It  is  recommended  that  deposits  of  one 
dollar  or  more  be  rec.'ivtMl.     In  Kngland  still  smaller  sums  are  accepted. 

'I'he  amount  paid  the  enlisted  men  on  their  discharge  from 
Savings.  ^Ij^^,  Army  during  the  past  year,  representing  the  **  final  state- 

ments" and  ''clothing  savings,"  is  rei)ort<.'d  as  $1,015,527.02.    Of  this  sum,  $241,- 
5<K)..'i8  represents  t]i<'  -saving  in  clothing, 
p      .  Of  th«^  !>7  garrisoned  posts.  14  are  reported  as  insuflflciently 

gai'iisoufd,  2  desire  additional  comj)anic8,  1  has  room  for 
another  company,  an«l  1  r«'j)oi'ts  insufficient  strength  in  case  of  Indian  troubles, 
while  2  are  i-f  poi-ted  as  ci'owded  and  *l  make  no  report  on  this  subject. 

Armament  and  sii])pli«.'s  ai'c  gcmerally  ecmsidered  sufficient  in  kind  and  quan- 
tity, except  at  14  ])osts.  Of  th«'se,  12  ivjxyrt  their  armament  as  unsatisfactory, 
insufficient,  or  o))sol('te.  1  re([uires  school  furniture,  and  1  reportsS  the  supplies  of 
the  quarterniastcr\sdcj)aftin»'nto<'casionally  short,  while  1  post  reports  too  much 
ordnance  on  hand  and  anolhci*  inakcs  no  rei)ort. 

With  the  i'xcej)tion  of  5  posts,  all  are  in  possession  of  maps  of  the  post  and  gen- 
erallv  of  the  country  in  its  inuuediate  vicinity,  but  there  are  about  40  posts  at 
which  no  copy  of  the  title  deed  or  order  establishing  it  is  kept  on  file,  and  1  post 
comnuinder  reiKU'ts  a  suit  now  pending  for  the  unlawful  occupation  of  the  silo. 
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The  datos  of  tho  first  establishment  of  the  various  posts  are  given  in  the  taUc 
The  oldcHt  posts  are  located  In  the  Department  of  the  East,  a  few  of  which  dsie 
back  to  the  war  of  the  Revolution.  At  7  posts  the  date  of  first  establishment  ii 
reported  as  not  known. 

The  altitudes  of  the  posts  vary  odnslderably.     In  theDe- 
Altitudes.  partment  of  Arizona  they  range  (with  the  exoeption  of  Su 

Die^o  Barracks,  Gal.,  at  sea  level)  from  2,456  to  7,038  feet,  and  in  the  Depart- 
ment of  the  Platte  heights  varying  from  1,024  to  8,o00  feet  are  report^,  fiutl 
]K)i}t  omitted  to  give^information  on  this  matter,  and  at  another  the  height  wai 
not  known.  With  the  exception  of  10  posts  their  location  is  stated  to  be  gener- 
ally satisfactory  as  far  as  post  commanders  are  concerned. 

The  area  of  the  military  reservations  in  the  Department  of 
^^^  the  E^t  ranges  from  6  to  2,805  acres ;  in  the  Department  of 

the  Missouri  from  6  to  40,320 ;  Platte,  from  25  to  92,160 ;  Dakota,  from  576  to 
234,800;  Texas,  from 62.94 to 4,000;  Arizona,  from 2.75 to  83,200;  California, from 
19  to  2,450 ;  and  Columbia,  588.20  to  640.  At  57  posts,  or  slightly  over  one-half  of 
the  entire  number  of  garrisoned  posts,  the  reservations  comprise  no  woodland. 

Tlie  posts  are  generally  considered  healthy,  except  1  in 
Health.  ^^^   Department  of   the  East,  and  4  only  fairly  so ;  1  is  re- 

])ort4>d  malarious,  1  unhealthy  at  certain  times,  and  another  healtny  only  under 
cortiiin  conditions. 

Tho   local  facilities  for  obtaning  water,  grass,  fuel,  ete., 

T^)cui  reKoiirce.-*.      y^^^  reported  good  or  excellent  at  55  posts,  at  2  as  fairly 

good,  and  at  0  there  are  no  facilities  at  all ;  while  at  tho  remaining  posts  the 

facilities  are  limited  or  entirely  absent  as  to  either  one  or  the  other — ^grass,  water, 

or  fuel. 

Quite  a  variation  is  noted  in  the  reports  relative  to  the 
wilding  8tiwS?e8^^      ^^^  season  for  sending  supplies,  and  the  seasons  oonsidered 

most  suitable  are  often  diametrically  opposed  to  each  other. 
In  the  Department  of  the  East  18  post  commanders  express  no  preferenoe;  3 
consider  winter  the  least  suitable ;  2  prefer  summer  and  fall :  1  summer,  and 
Hiiother  winter.  In  the  Department  of  the  Missouri  1  prefers  winter,  1  summer, 
2  fi'oin  May  to  November,  and  the  remaining  have  no  choice  in  the  matter.  In 
the  De])artnn^nt  of  the  Platte  4  show  no  preference,  and  the  remaining  post  com- 
uiandors  t4ike  exception  to  the  winter  season.  In  tho  Department  of  Dakota  the 
sam<i  conditions  pnnail,  4  oxpressinjj  no  choice,  while  tho  others  prefer  tho 
warmer  seasons,  os])ecially  in  articles  liable  to  frost.  In  theDc]>artment of  TexM 
tho  winter  montliH  are  ])rof erred  by  5  post  commanders,  while  the  others  express 
no  pivferenco  or  object  to  tho  winter  season.  In  the  remaining  3  departmentifr— 
Arizona,  California,  and  Columbia — thei*e  is  generally  no  choice  in  the  matter, 
except  that  at  10  post«  the  winter  seas<m  is  considered  the  least  suitable,  while 
at  1  post  it  is  preferred. 

The  condition  of  the  roads  in  tho  vicinity  of  the  military 
"^^  jM)st8  is  »^en<'rally  rojiorted  good  in  summer,  but  unsatisfactory 

in  wintor,  esp<M;ially  in  our  western  country,  where  snow  and  slush  frequently 
I'oiidoi*  them  impassable.  More  than  84  post  commanders  report  the  ne^hbor^ 
in«r  roads  good  or  at  It^ast  fair  in  summer;  while  for  the  winter  season  the  same 
is  roj)orted  from  less  than  54  j)Osts. 

A  punimai'y  of  the  reports  receiv€>d  shows  that  at  the  vari- 
m*m?^X^mits.'     0U8  posts  there  are  24,692  rifies  and  carbines ;  8,782  pistols ; 

8,337  sabers  and  swords ;  23,734  complete  sets  of  aocouterments ; 
1.200  unserviceable  aocouterments;  1,251  wall  tents;  21,898  shelter  tents;  and 
4,479  *'A"  and  oilier  U'nts. 

Dl'oss  parades  and  battalion  drills  at  the  larger  posts  vary 

driilsr*^^  ^^^"^  1  P^'^  ^^^*^^»  ^r  ®^®^  1®8S,  to  5  per  week.    Company 

and  troop  drills  average  generally  5  per  week,  and  at  a  few 
]K)st8  nearly  2  per  day ;  while  at  the  recruiting  depots  3  per  day,  Saturdays  and 
Sundays  excepted,  are  noted. 

The  greatest  number  of  drills  by  any  one  organization  during  the  past  vear  Is 
reported  as  703  in  the  Department  of  the  East.  In  the  other  departments  it  is  as 
follows: 

California 637 

Platte 450 

Dakota 3M 

Arizona 365 

Missouri 361 

Columbia 300 

Texas ^ 
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The  lowest  maximum  number  Is  as  follows: 

East 100 

Missouri 60 

Platte... 150 

Dakota 65 

Texas 64 

Arizona 96 

California 53 

Columbia .._ 75 

Sabor  and  bayonet  exorcises  are  reported  at  76  posts,  the  maximum  numbers 
for  the  different  organizations  in  the  various  departments  ranging  as  follows: 

East 13  to  162 

Missouri _ _ 8  to    88 

Platte _ _ 15  to    97 

Dakota _ 10  to   69 

Texas 19  to   70 

Arizona _ 5to  120 

California 22  to  100 

ColuTn})ia _ 35  to  135 

With  respect  to  tire  drills  there  seems  to  b.»  no  uniform 
system  in  vogue  in  the  Army,  and  the  number  of  drills  varies 
from  one  (or  none)  per  annum  to  one  per  week.  At  18  posts  no  such  drills  were 
had  during  the  entire  year,  at  but  a  few  posts,  mainly  in  the  Department  of 
the  East,  they  were  liad  weekly,  while  by  far  the  greater  number  of  posts 
average  not  more  than  one  per  month,  and  the  reports  from  many  show  only  an 
occasional  exercise  in  this  drill.  Under  these  conditions  the  fire  call  may  not 
be  recognized  by  a  majority  of  the  men.  At  some  of  the  posts  sounding  the 
assembly  followed  by  a  repeated  note  has  sometimes  been  resorted  to. 

The  fire  apparatus,  although  in  good  condition  with  one  or  two  exceptions, 
seems  inadequate  at  several  posts,  and  at  4  posts  none  at  all  has  been  reported. 

The  commands  at  nearly  every  post  have  at  some  tmie  or 
Camp  Instruction.   Q^^^p  [3^^^  exercised  in  heavy  marching  order ;  only  twenty 

exceptions  were  noted,  mostly  in  the  Department  of  the  East.  While  lack  of  ex- 
ercise in  this  direction  may  not  impair  the  efficiency  of  the  soldier  it  is  evident 
that  life  in  camp  for  purposes  of  instruction  has  not  received  that  equal  attention 
throughout  the  Army  its  importance  deserves,  some  organizations  having  much 
of  it  and  some  but  little.  Of  the  97  garrisoned  posts  in  the  various  military  de- 
partments there  are  lio  who^  garrisons  are  reported  as  not  having  been  in  camp 
for  instruction. 

In  the  matter  of  marches  maile  by  the  troops  within  the 
Marches.  y^^^,  ^^^  reports  are  quite  satisfactory.    From  street  parades 

and  short  practice  marches  thoy  varied  to  marches  of  several  hundred  miles  in 
the  field  under  actual  campaign  conditions.  Every  command  in  the  Departments 
of  the  Platt.e,  Dakota,  Texas,  and  Arizona  is  reported  as  having  made  one  or  more 
marclios,  wliile  in  the  Departments  of  the  East,  Missouri,  California,  and  Colvun- 
bia  twenty  exceptions  are  noted,  over  half  of  them  occurring  in  the  Department 
of  the  East.  A  detailed  account  of  the  marches  as  far  as  the  limited  space  would 
pHjrmit  has  been  j^^iven  in  the  tabulation. 

In  this  connection  it  may  not  be  uninteresting  to  note  the  time  taken  in  which 
tr(K)ps  can  form  for  a  march  and  for  a  campaign.  Fifty-seven  post  commandei*s 
estimate  that  the  troops  can  form  for  a  march  in  thirty  minutes  or  less,  and  34 
that  they  require  over  thirty  minutes  for  that  purpose.  For  a  campaign,  two 
hours  or  less  are  given  by  38,  and  over  that  time  by  46  post  commanders.  The 
extremes  differ  j^reatly :  for  a  march  from  a  few  minutes  to  six  hours,  and  for  a 
campaign  from  thirty  minutes  to  over  twelve  hours. 

The  means  and  facilities  given  enlisted  men  for  physical 
Gymnastic  exercises,  training  consist  in  baseball,  football,  Indian  clubs,  dumb- 
bells, boxing  gloves,  trapeze,  horizontal  bars,  partdlel  bars,  hunting,  etc.  These 
exercises  are  comjiulsory  only  at  3  posts;  at  the  remaining  posts  they  are  left  to 
the  inclination  or  fancy  "of  the  men.  At  15  posts  the  men  have  improvised  gym- 
nasia, being  an  increase  of  2  over  the  number  reported  last  year.  At  79  posts  the 
men  either  indulije  in  various  outdoor  games,  gymnastic  exercises,  and  other 
athletic  sports  calculated  to  keep  the  body  active  "and  pliable,  or  are  encouraged 
to  do  80,  showing  a  gain  of  19.    At  the  three  recruiting  depots  satisfactory  gym- 
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nasia  with  various  appliances  are  in  existence,  and  here  all  recruits  receive  gym- 
nastic instruction,  wnleh  its  compulsory.  Gn^alvr  interest  in  this  direction  ^ua 
Uy  be  developing  in  the  Army. 

Witli  tlu»  exception  of  13  post  commanders,  4  of  whom  made 

Driii-rooui.  j^^^  rcj^ort  on  the  subject,  every  ont>  feels  the  need  of  either 

drill  room,  shooting  gallory,  gymnasium,  or  riding  hall,  or  all  of  them.  The 
nect)ssity  for  any  or  all  of  these  conveniences  needs  no  explanation,  and  the 
weight  of  the  opinions  of  so  many  officers  s|Xiaks  strongly  in  their  favor.  From 
an  analysis  of  the  reywrts  i^eceivod  it  seems  that  gymnasia  are  desired  at  85 
posts,  shooting  galleries  at  (U,  drill  rooms  at  BT),  riding  halls  at  48,  while  a  few 
posts  desire  fii*st  of  all  the  construction  of  barracks  and  other  neces.sary  build- 
ings. 

^    ,  Thf  buildings  used  for  school  purjwses  were  reported  in  good 

c,Hrris<»u«chooiH.  conditi(m  and  suitable  at  37  posts:  fair  or  Insxiffieient  at  12; 
too  small  at  2;  not  suitable  or  poor  at  18:  at  8  posts  a  room  only  is  available :  at 
1  th*^  chapel  is  used  and  11*  report  no  building,  while  3  say  nothing  on  the  subject. 

At  nearly  one-half  of  the  posts  some  instruction  in  the  post  school  was  giveu 
by  commissioned  officers.  The  average  attendance  of  soldiers  is  rather  less  than 
re])ortod  last  year,  l^eing  1,832  against  2,052.  A  decrease  in  the  average  attend- 
ance of  children  is  also  not«d,  having  been  reduced  from  754  to  685  this  year. 
Tho  light  for  the  schoolroom  is  generally  reported  sufficient  except  at  13  posts. 

A  school  of  officers  for  the  study  of  militai'y  subjects  has  generally  been  main- 
tained during  the  winter  months  as  required  by  paragraph  217,  Army  liegula- 
tions.  However,  at  18  posts  no  such  school  was  held  and  at  1  the  command  was 
reported  in  the  field.  Four  j>ost  commanders  report  the  officers'  school  main- 
tained during  the  entire  year,  3  make  no  rei)ort  on  the  subject,  and  I  reports  the 
time  of  maintaining  the  school  as  unknown.  At  25  posts  essays  were  read,  re- 
ports of  reconnoissance  made  or  lectures  given;  8  posts  make  no  reiK)rt  in  the 
matter,  2  report  no  record,  and  at  (>4  jwsts  instructions  of  this  nature  were  not 
given. 

The  non-commissioned  officers'  school  has  been  maintained  at  nearly  evei7 
post  except  at  4,  from  which  none  were  reported,  and  from  4  others  there  are 
no  data  on  the  subject,  while  the  troops  of  2  posts  were  reported  in  the  field. 
The  instruction  was  generally  given  by  company  commanders  or  subalterns  and 
consisted  of  tactics,  i*egulations.  guard  manual,  firing  regulations,  outpost  dutj, 
and  kindred  subjects. 

Concerning  the  relative  efficiency  of  company  or  battalion  tactical  school,  54 
post  commanders  prefer  the  former,  14  the  latter,  and  6  believe  that  a  judicious 
combination  of  the  two  would  ])roduce  the  greatest  efficiency.  The  remaining 
])ost  oommandei*s  either  refrain  from  a  decision  in  the  matter  or  make  no  ivport. 
A  comj)arlson  with  the  I'cports  received  last  year  ihows  a  gradual  tendency 
toward  the  battalion  tactical  school,  and  the  latter  introduced  within  the  year  at 
Willetts  Point  is  reported  as  giving  exct>llent  results.  In  connection  with  gar- 
rison s<;hools  the  questions  of  grading  non-i'ommissioned  officei's,  and  i)ost  si.*hools 
and  of  imparting  to  the  brightest  enlisted  men  the  best  jKJssible  instruction  ben- 
eficial in  the  performance  of  their  militarv  duties  wei*e  considered  and  the  views 
of  many  post  commanders  were  expressed  on  the  subject. 

The  amount  of  duty  ]H;r'formed  by  the  soldier  is  to  a  certain 

Mght«  In  bed.  extent  measured  by  the  number  of  nights  intervening  between 
tours  of  guard  duty.  A  summary  of  the  reports  received  in  this  I'espeet  shows 
the  greatest  i*ange  in  the  Dei)artment  of  the  East,  whei*e  the  men  had  fi-om  one 
to  twenty-nine  nights  in  l)ed ;  and  the  least  range  was  in  the  Department  of  Cali- 
fornia, where  the  men  had  from  one  to  fourteen  nights  in  bed.  Dakota  and  Colum- 
bia are  the  only  two  departments  in  which  the  least  number  of  nisfhts  in  bed 
roi)ortcd  exceeds  one.  The  fewest  number  of  nights  in  bed  in  the  various  dejwirt- 
ments  are  as  follows :  East;  7  posts  report  four,  8  posts  three,  7  posts  two,  and  3 
posts  one:  Missouri,  six  at  i  post,  three  at  2,  two  at  5,  and  one  at  2;  Platte,  five 
at  4  posts,  four  at  1,  three  at  3,  two  at  2,  and  one  at  3;  Dakota,  three  at  5  posts, 
and  two  at  9;  Texas,  three  at  2,  two  at  6,  and  one  at  1  ])ost:  Arizona,  five  at  1, 
three  at  3.  two  at  4,  and  one  at  2  posts;  California,  four  at  1,  throe  at  3,  two  at  4, 
and  one  as  1  post:  (.'oluinbia,  four  at  1,  three  at  5,  and  two  at  1  post. 

P^or  the  Army  tlierii  wei'e  12  posts  at  which  the  fewest  numbt^r  of  nights  in 
bod  is  giveu  as  one,  at  38  as  two,  at  31  as  three,  at  10  as  four,  at  5  as  five,  and  at 
only  1  as  six. 

The  number  of  enlisted  men  employed  as  clerks  jln  the  adju- 

cierks.  tant's  office  at  the  various  military  i)Osts  amounts  to  179,  or 

nearly  tw^o  for  each  post,  the  greatest  number  for  any  one  post  being  6.    In  the 
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Department  of  tho  East  tlioro  are  37  :  Missouri,  19 ;  Platte,  21 :  Dakota,  25 ;  Texas, 
14;  Arizona,  17:  California,  12;  Columbia,  14;  and  at  the  recruiting  depots  and 
\Villot^>  l^MUt,  14. 

Tho  water  supply  at  14  posts  is  reported  inadequate.    At  one 

water  supply.  j^  -^  inadequat-e  in  winter  and  at  another  for  some  purposes, 
while  in  still  another  it  failed  throe  times  in  six  years.  One  post  proposes  to 
enlarge  its  system  of  water  supply  and  one  states  that  the  adequacy  of  water  is 
ytit  to  bo  determined.  Ft  would  therefore  seem  that  there  are  19  posts  at  which 
the  wat^r  supply  is  considerod  oitlier  inadequate  or  partially  so.  The  quality  of 
water  is  not  at  all  posts  as  good  as  desirable.  (>  reporting  inferior,  poor,  or  Dad 
water,  and  9  hard  or  alkaline.  The  methods  of  obtaining  water  depend  upon  the 
surrounding  circumstances.  The  greater  numbe^r  of  postb  now  procure  water  from 
adjoining  cities,  rivers,  or  other  permanent  bodies  of  water,  but  some  get  it  from 
artesian  wells,  spi-ings,  or  cisterns,  and  at  several  posts  the  old  and  unsatisfactory 
system  still  prevails  of  hauling  the  water  by  wagon  and  storing  it  in  barrels  con- 
venient to  quarters  and  barracks. 

Perliai)s  there  is  nothing  in  the  Army  which  shows  more 
miiig       '        swim-  impi-ovonient  under  rec<.»nt  Quartermasters-General  than  the 

but  h  ing  arrangements  at  the  various  iK)sts, nearly  everyone  now 
reporting  either  bath  tubs,  bath  rooms,  or  bath  houses.  One  post  reports  nine 
))ath  tubs  but  no  water;  auotht* r  very  poor  bath  tubs;  a  third  imperfect  arrange- 
ments for  bathing,  and  a  fourth  an  insutticient  number  of  bath  tul»;  while  at 
si^veral  posts  \\w.  bath  houses  are  supplied  with  hot  and  cold  water,  and  at  3  posts 
advantage  is  laken  of  neighboring  hot  spi'ings. 

The  enlisted  men  at  all  posts  except  two  are  required  to  bathe,  generally  at 
k'ast  once  in  each  week.  Facilities  for  swimming  are  good  at  quite  a  number  of 
])osts  situated  near  rivers  or  other  l.)odies  of  water,  though  at  affew  they  are  re- 
ported dangerous.  It  may  be  safely  stated  that  over  one-third  of  the  enlisted 
men  can  swim,  though  the  re])orts  on  this  subject  are  not  complete.  At  the 
various  posts  in  th(i  De))ariment  of  th(^-  East  the  number  ranges  from  40  at  Jack- 
son Barracks  and  Fort  (Ontario  to  200  at  Fort  Monroe.  In  the  Department  of  the 
Missouri  from  22  at  Cam])  Oklahoma  to  4f)2  at  Fort  Riley.  In  the  Department 
of  the  Platte  from  40  at  Fort  Lewis  to  .*Jfi8  at  Fort  Niobrara!  In  the  Department  of 
Dakota  from  .T)  at  Fort  Bennett  to  'MO  at  Fort  Assinniboine.  In  the  Department 
of  Texas  from  33  at  Fort  Brown  to  133  at  Fort  Mclntt)sh.  In  the  Department  of 
Arizonia  from  42  at  San  Dieijo  Barracks  to  295  at  Fort  Wingate.  In  the  Depart- 
ment of  California  from  10  at  Fort  Bid  well  to  2()0  at  the  Presidio  of  San  Francisco 
and  in  the  Dt.^partment  of  the  Columbia  from  56  at  Boise  Barracks  to  248  at  Van- 
couver Barracks. 

The  personal  habits,  temperance,  cleanliness,  and  bearing  of  the  men  are  re- 
ported generally  very  g<M)d. 

The  syst<»ms  of  drainage  may  be  either  surface,  or  artilicial. 

Drainage  ami  sew-   (consist  iiig  of  sewer  pipes,  open  brick  drains,  etc.,  or  both 

combined.  Forty- three  posts  fall  under  the  first  class,  34  un- 
der the  second,  and  IT)  report  both  natural  and  artificial  drainage,  while  2  report 
a  good  systtMii  without  indicating  the  kind,  and  several  report  no  system. 

_  .'  At  no  posts  some  or  all  of  the  officers  are  reported  as  having 

Officers  tiuiiri^rs.    j^^j.^  ^han  the  lt?gal  allowance  of  quarters,  at  6,  less,  and  at 

1  post  one  ollicer  is  report^'d  without  quarters.  At  the  last  report  the  conditions 
were  about  the  same.  The  legal  allowance  of  quarters,  especially  for  the  married 
officer,  is  not  considered  adequate.*,  and  if  each  post  had  its  full  complement  of 
officers  a  crowded  and  imi)leasant  condition  of  atfairs  would  ensue.  At  26  posts 
iit  least  the  quarters  are  i-eported  insufficient  or  inckdequate;  at  12  they  are  re- 
ported poor,  in  bad  condition,  or  needing  repairs;  at  1  the  foundations  are  sink- 
ing and  the  houses  cracking,  and  another  is  entirely  without  officers'  quarters. 

Ten  posts  report  no  bathing  facilities  in  officers'  quarters  and  5  others  state 
them  to  be  poor  or  insufficient. 

From  ^l  posts  it  is  re])Oi*ted  that  each  company  has  a  bar- 

Brirra^ks.  I'ack,  while  at  14  posts  such  is  not  the  cas?,  and  from  several 

jMDsts  there  Is  no  report  on  the  subject.  These  barracks  are  reported  adequate 
at  44  posts  and  inadequate  to  a  greater  or  less  extent  at  50  posts. 

The  condition  and  police  of  the  dormitories,  kitchens,  messrooms,  storerooms, 
))ath  rooms,  and  water-closets  are  generally  reported  satisfactory,  good,  or  ex- 
cellent. 

The  floor  space  ])er  man  in  the  dormitories  ranges  in  the  various  departmjents 
as  follows:  Kast.  23.3  to  120:  Missouri,  29.9  to  93;  Platte,  36  to  104;  Dakota,  37 
to  100;  Texas,  30  to  91 ;  Arizona,  33  to  351 ;  California,  49  to  410;  and  Columbiai 
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.'U  to  100.    These  figrures  have  not  jet  been  compared  with  those  furnished  other 
bureaus  of  the  War  Department. 

Ventilation  is  ^encrallv  effected  by  various  methods,  such  as  doors,  windows, 
transoms,  roof,  ridge  and  ceiling  ventilators,  chimneys,  air  shafts,  trap  doors, 
flues,  embrasures,  forced  drafts,  air  boxes,  tubes,  conduits,  fireplaces,  etc.,  and 
seems  to  be  satisfactory  except  at  2  posts,  where  it  is  reported  poor  or  very  bad. 
By  far  the  greater  number  of  the  dormitories  are  heated  by  stoves  and  at  but 
14  }>o8ts  the  more  modem  method  of  boating  by  steam  or  furnace  is  noted.  Thej 
are  lighted  almost  everywhere  by  lamps;  at  a  few  posts  gas  has  been  obtained 
and  at  1  candles  are  still  used.  At  1  post  it  is  said  electricity  was  offered  but 
declined,  and  electric  lights  are  in  use  at  an  arsenal. 

Thirty- two  posts  report  that  no  chairs  are  re<}uired  and  9iail 
ciKiirs.  ^^  ^^y  anything  on  the  subject.    The  remaining  posts  need 

more  or  less  chairs. 

At  25  posts  more  or  less  company  animals  are   reported, 
Company Aiimais.  consisting    of  cows,   calves,   pi^s,  turkeys,    and    chickens. 
Quito  an  industry  seems  to  have  developed  in  this  matter  at  a  few  posts,  and 
perhaps  the  Depai'tiuent  of  Columbia  leads. 

At  44  military  posts  the  company  tailors  are  soldiers,  at 

and"?hui^makors''''*     ^^^  ^^^y  ^^"^  citizens,  and  at  38  there  are  both  citizen  and 

enlisted  tailors.  At  Davids  Island  a  shop  is  reported  in 
which  enlisted  men  receive  instruction  in  this  useful  art,  and  several  officers 
suggest  that  the  Government  assume  the  duty  of  making  the  clothing  fit  the 
men.  Now  they  sometimes  pay  nearly  as  much  for  subsequent  fitting  as  they 
are  charged  for  the  original  article. 

The  prices  charged  by  company  tailors  for  making  the  various  articles  of  uni- 
form vary  in  the  several  departments  so  far  as  reported  as  follows: 


Departments,  etc. 

Overcoata. 

Dress  coats. 

Blonsee. 

Tronsert. 

East ■ 

fl.  50  to  18. 00 
2.25        5.50 
2.15        6.00 
8.60       6.00 
5.00 
2.00       6.50 
1.75        3.00 
2.50        4.00 

.50        3.00 

SI.  25  to  16. 00 
2.50        5.00 
2.00        6.00 
2.50        5.00 
2.60       6.00 
2.25        4.00 
2.00        6.00 
2.00        8.00 

2. 40       8. 60 

10. 75  to  i&  00 
1.00       8.00 
1.00       5.00 
1.60        8.00 
1.60        S.60 
1.60        3.60 
.75        2.60 
1.60        2.25 

1.00        2.50 

I0.75to|3w00 

Missouri 

.75       2.00 

Platte 

1.00       180 

Dakota 

1.00       160 

T(ixas 

^     1.86       &tO 

Arizona 

1.00       100 

California 

1.00       100 

Columbia 

1.00       100 

Recruiting  depots   and  Willets 
Point 

1.00        1.45 

Fifty-eight  posts  are  reported  as  having  company  shoemakers  and  42  as  having 
none.  So  far  as  reported  the  prices  for  mending  both  soles  and  heels  vary  in  the 
departments  as  follows : 

East $0.75  to  $1.25 

Missouri,  Platte,  and  California 1.00  to    1.25 

Dakota,  Arizona,  and  Columbia 1.00  to   1.50 

•  Texas 1.00 

♦  #      1      That  the  clotliing  issued  to  the  enlisted  men  is  not  satisfacr 
teriSg^cytW  ^ry  so  far  as  fit  is  concerned  is  indicated  by  the  amount  of 

money  spent  by  eacli  man  during  the  past  year  for  altering 
clothes.  From  33  posts  there  is  no  information  on  this  subject  at  hand.  Of  the 
remaining  posts  the  amount  reported  varies  from  $1  to  $25  each.  There  are  no 
less  than  51  post«  at  which  the  amount  of  monev  so  spimt  averages  $5  or  more 
for  each  man,  and  at  17  it  averages  $10  or  more  per  man.  For  the  departments 
the  average  per  man  exceeds  $S,  giving  a  total  of  over  $161,792. 

Owing  to  the  conditions  and  facilities  prevailing  at  the  va- 

^^'*'*  rious  posts  the  company  mess  generally  obtains,  though  the  post 

mess  is  reported  at  6  posts.  There  are  66  post  commanders  who  prefer  the  com- 
pany mess,  8  the  post  mess,  and  25  either  give  indefinite  information  on  the 
subject  or  none  at  all,  while  at  2  \yos\s  there  is  a  division  as  to  choice.  At  the 
6  posts  where  post  mess  prevails  3  are  reported  satisfactory  and  most  economical, 
while  2  prefer  the  company  mess. 

The  Government  issues  are  generally  satisfactory  and  adequate.  Though  a 
pound  of  vegetables  is  rather  less  than  a  man  can  eat  in  a  day,  the  satisfaction 
is  still  pronounced  that  it  was  added  to  the  army  ration  by  the  act  of  Ck>ngre8e 
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approved  June  16^  1890.  There  are  only  9  posts  reporting  an  Insufflcienoy  in 
vegetables,  and  the  number  of  posts  at  which  more  or  less  money  was  subscribed  by 
enlisted  men  to  improve  the  mess  has  been  reduced  from  20  at  the  last  report  to 
10  at  the  present. 

The  meat  ration  is  generally  reported  good,  though  at  10  posts  it  is  reported 
as  only  fair,  while  at  11  it  is  stated  to  be  poor.  It  consists  generally  of  beef,  such 
as  the  neighboring  country  affords,  ana  pork  and  bacon,  but  at  several  posts 
mutton,  veal,  liver,  corned  beef,  and  fish  are  also  served. 

The  food  actually  served  is  generally  reported  exceptionally  satisfactory  in 
quantity,  quality,  and  variety.  Insufficiency  of  beef  is  noted  at  only  2  posts  and 
of  potatoes  and  onions  at  only  1  post.  The  food  is  repworted  suitable  for  the  season 
with  but  5  exceptions,  and  the  character  of  the  cooking  varies  from  fair  at  a  few 
posts  to  good  or  excellent,  depending  upon  the  skill  of  the  individual  cooks. 

With  the  additional  pounds  of  vegetables,  the  profits  from  the  canteen,  and 
the  authorized  post  gardens  the  quantity  of  food  has  greatly  increased,  and  old 
burdens  have  been  removed  from  the  ration,  like  purchasing  inedible  table  fur- 
niture. Within  the  garrisons  company  commanders  have  been  relieved  from 
many  cares  and  can  now  devote  themselves  wholly  to  the  perfect  military  instruc- 
tion of  their  men.  It  is  evident  that  only  the  highest  results  can  hereafter  be 
satisfactory  to  anyone ;  results  such  as  might  make  a  company  remarked  through- 
out a  department  under  the  old  system  and  tactics  must  now  be  fairly  expected 
of  all. 

,  This  department  employs  some  561  civilians  at  the  posts  as 

DeiMirtmenL^^^  *     clerks,  engineers,  wagonmasters,  wheelwrights,   teamsters, 

blacksmiths,  etc.,  distributed  as  follows : 

East 35 

Missouri 108 

Platte 79 

Dakota _ 194 

Texas 19 

Arizona B4 

( 'iillfornia _ 21 

Columbia 26 

Ilf'cruiting  depots _ 15 

The  pay  roll  of  this  rf»riment  of  men  amounts  to  say  $30,505.55,  or  an  average 
of  about  $o4  each  por  month,  exclusive  of  the  cost  of  the  ration  issued  and  quar- 
ters allowed  to  a  groat  many  of  these  employes. 

The  clothing,  camp  and  garrison  equipage  is  generally  re- 
KSson£u?mS^^    ported  highly  satisfactory  and  adequate,  an  occasional  excep- 
tion l)eing  noted  in  the  matter  of  tentage,  gloves,  stockings, 
iM'Ps  is  r«^port<*d  at  tli«i.s«nvin*jr  of  clothing,  and  particularly  about  shoes.   An  ex- 

:\  j>osts  and  a  deficiency  at  10. 
light's^  '<^»'i^'»-''  ^"^  The  allowance  of  fuel  and  forage  is  generally  considered  suf- 
ficient, there  being  but  10  posts  at  which  an  increase  in  fuel  is 
desired  and  but  2  or  3  at  which  the  forage  or  bedding  for  the  animals  is  deemed 
insufficient ;  at  4  posts  less  corn  and  more  oats  are  desired.  But  in  the  matter  of 
lights,  31  posts  report  an  insufficiency.  The  present  burner,  while  considered  the 
most  economical,  gives  unsatisfactory  illummation,  and  a  decided  preference  for 
the  Roclioster  burner  lias  been  expressed  by  post  conmianders.  This  subject 
is  now  under  consideration  by  the  proper  authorities,  and  experimental  burners 
have  been  issued  with  a  view  to  remedy  the  evil  complained  of.  But  even  the 
present  burner  is  a  great  improvement  over  the  old  system,  when  the  cheerful- 
ness of  the  barracks  during  the  long  winter  evenings  depended  upon  the  dim  light 
of  the  candle. 

Some  complaint  has  been  received  that  recent  orders  might  keep  the  respon- 
sible officer  doing  nothing  but  counting  stores  most  of  his  time.  The  greatest 
shortages  have  occurred  in  fuel  and  forage,  and  under  paragraphs  1159  to  1162, 
Arniv  Regulations,  the  amount  of  fuel  and  forage  on  hand  at  each  post  has  been 
v«-i-ified  once  each  month. 

The  number  of  quartermaster's  animals,  wagons  of  various 
Tr;insi)..rt:itiou.      (ieseri])tion.  and  boats  i reported  by  post  commanders  is  as  fol- 
lows :  One  hundred  and  lifty  draft  hoi'ses,  3,419  draft  mules,  577  pack  mules,  114 
saddle  animals,  431  carts,  4o3  escort  wagons,  204  spring  wagons,  116  police  carts, 
103  ambulances,  508  other  vehicles,  74  lx>at8,  and  4  steam  tugs. 

An  immobile  or  sedentary  army  is  an  expensive  and  worthless  machine.  Ours 
must  be  an  army  capable  of  campaigns  and  maneuvering  to  serye  ite  purpose 
fully.    Every  civilized  army  nowadays  has  annual  maaeuyers. 
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At  fully  one-half  the  poMt«  the   Government   shoe   and  I... 

Shoes  and  boots,  jy  considered  unsatisfactory,  and  at  several  the  opinions  i) 
this  respect  are  divided.  The  qualLtieH  of  tb&  article  as  aet  forth  hy  post  c  — 
mMiderB  are  presented  in  the  tahle.  Thei;  are  in  many  oaeee  diainetr' 
oppiMed;  but  from  a  jierubial  of  the  reports  it  appears  that  a  ftulcl  for  im 
ment  Je  still  open  in  this  diraction. 

The  prison  Issue  stands  in  batter  repute  so  far  as  raport«d  by  poHt  oomm&odei 
than  the  contract  shoe. 

There  is  but  one   post  in  the    Department  at  Ariiooa  V 
HOTimiiit"'^*'  which  the  employment  o£  a  civilian  is  roportt'd.    The  v  " 

•  peusation  is  nominal,  being  but  $B  per  month.  , 

The  inureatte  in  the  number  of  articles  for  uale  has  given  the  gtvatuat  grstifin 
tion,  though  the  establishment  of  the  canteen  has  prevented  thea^i.'TAgtttBvvjw 
of  Bales  being  unduly  increased.  The  list  of  supplies  kept  for  sale  is  satlBtiiicU>n| 
at  nearly  every  post,  there  being  but  15  at  which  objections  in  one  or  more  " 
tions  are  made,  and  at  18  posts  the  stores  are  not  coosidored  as  fr<.«h  a8  d< 
or  can  be  expected.  But  improvements  are  believed  tu  be  pro^essine  h 
respect.  There  are  complaints  that  under  the  restrictions  imposed  full  ti 
can  not  be  derived  fi-om  list  "  B." 

The  prices  and  qualities  obtaining  in  this  dmiartment  generally  comitBru  i 
voi'abty  with  those  of  merchants  and  canteens,  but  the  followLng  exoenuons  ty 
noted:  Higher  at  10  poat«:  higher  and  of  inferior  quality  at  3:  lower.outof  ti, 
terior  quality,  at  2 ;  and  of  inferior  quality  at  but  1  post.  This  variation  neBiq 
to  be  due  to  the  fluctuationH  in  the  martcete  at  the  various  points. 

OtAcevs  and  enlisted  men  are  said  to  have,  under  the  regulation 
amended  them,  fali'ly  equal  oppartunitiee  for  pui-ctaase  and  snnilar  Itirnis'l. 
payment  at  all  but  3  postR.  The  monthly  sales  to  otHt^erB  amount  to  S23,3A3.4 
and  to  enlisted  men  to  $22,783.06.  At  17  x>osts  enlisted  men  made  purcbaaea  OL 
credit  to  a  limited  extent,  the  entire  amount  of  money  involved  being  udH 
|ili587.20.  Sales  on  credit  seem  to  be  ratlier  discouraged,  though  ullowed  ? 
law. 


BospltBls, 


The  number  of  beds  reported  in  the  hospitals  at  tlie  vftrlm 
□DstB  and  depots  are  as  follows;  Department  of  the  East,  301 
or  an  average  of  12  per  post:  Dapartment  of  the  Missouri,  ISl,  or  an  average  4 
IH  per  piwt;  D^'jiartment  of  the  Platte,  255,  or  an  average  of  nearly  20  per  ptM 
DepartJnent  of  Dakota,  25(1,  or  an  average  o(  18  per  post ;  IJepartmeut  of  Texi 
185.  or  an  average  of  nearly  20  per  post:  Dapartment  of  Arizona,  l!K,nran«v( 
age  of  over  lU  per  post:  Department  of  California,  134,  or  nn  avoragc  of  IS  | 
post;  Department  of  the  Columbia,  !H1,  or  an  average  of  about  14  |>er  (wst; 
at  the  recruiting  depots,  127,  or  an  average  of  42  beds  for  each  depot. 

The  beds  are  all  reported  in  good  or  serviceable  conditions,  uud  ikt  many  p 
in  excellent  condition. 

Possibly  the  supplies  in  no  department  seem  more  supL'rabundaut  and  rvmig  li 
meet  every  probable  emergency  than  in  this.  1 

Considerable  dlfTerence  is  noted  in  the  cubic  air  sjiace  iK<r  lied.  The  t<A 
lowing  are  the  ranges :  Department  of  thu  East,  K4<i  to  ."l.oul :  Department  f 
tJie  Mlaeoiiri,  448  to  1,774;  Dupartinent  of  the  Platte,  S45.51  to  1^;  Dept 
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uuMit  of  Dakota,  717.50  to  2,350;  Dei)artment  of  Texas,  a50  to  2,800;  Depart- 
ment of  Ai-izona,  (>1M)  to  l.f)0<">:  D«^i)artment  of  California,  858  to  1,650;  Depart- 
ment of  the  ('olum}>ia.  1,215  to  2.5(M).  and  recruiting  depots,  950  to  1,157.14.  The 
Jlour  sj)aoe  i)er  )x*d  is  rei)Oi"ted  irrrati'st  at  a  hospital  in  the  Department  of  the 
Kast.  amounlinf^  to  221  square  feet,  and  least  in  the  Department  of  Texas,  58 
s«iuiii'f  feet. 

At  .V)  posts  a  hospital  j^ardeii  is  reported,  the  smallest  in  the  Department  of 
Texa.s.  with  one-ei»2rlith  of  an  acre,  and  the  lai'gest  in  the  Department  of  the 
Plat  ti*.  with  5  acres.     Hospital  animals  are  kept  at  over  half  the  number  of  post«. 

From  the  re])orts  received  it  seems  that  this  structure  has 

<.uar(ih(ms<'8.  ^^^^   received  the  attention  its  importance  deserves.    No  less 

than  .'U  post  commanders  report  an  entirely  or  partially  unsatisfactory  guard- 
houses, as  follows:  ',\  bad,  U\  not  suitable,  8  too  small  or  insecure,  and  7  fair  only. 
\'eiitilation  is  said  to  Ix'  fair  in  10,  and  p(M)r  or  even  bad  in  14.  One-half  of  the 
{Tuardhoustfs  are  infested  moi*e  oi*  less  with  vermin,  and  at  many  others  as  con- 
structed it  recjuires  a  constant  ex])endituro  of  labor  and  material  to  keep  the 
plajrue  out.  lleat  is  generally  tlei'ived  from  stoves  and  light  from  the  regulation 
lam])s.  At  5  posts  the  place  is  heated  by  steam,  at  2  by  hot  air,  and  at  4  by 
means  of  fireplaces  or  grate  fires,  while  1  post  has  no  artificial  heat.  In  the 
matter  of  lights,  ,'{  guardhouses  enjoy  gaslight,  while  one  still  clings  to  the 
candle. 

( ieneral  Orders  No.  4,  Headtj  uarters  of  the  Army,  1891 ,  require  that  all  prisoners 
]>'  sn])])lied  with  l)edding  and  iron  bunks  so  far  as  practicable.  Fi*om  thoi'eports 
it  is  seen  that  this  order  is  gent-rally  complied  with  except  where  the  required 
Ix'ildiiig  or  Ininks  were  not  on  hand,  one  of  the  recruiting  depots  rejwrtingan  in- 
sntlieirnt  niimlxM*  of  bunks  even  for  the  men  in  quarters.  At  3  posts  the  space 
in  })rison  r(M)ms  was  reported  too  limited  to  admit  bunks. 

Two-thirds  of  the  entire  number  of  posts  report  a  post  gar- 

( Junirns.  ^i^j^ ,  1 ;{  a  conqjany  garden,  and  18  are  entirely  without  a  garden. 

The  nisnilH'r  of  men  em])loyed  to  cultivate  thesc^  gardens  is  reported  this  year  as 
.'{.'{o.  in<-luding  those*  at  the' recruiting  depots  and  at  Willets  Point,  a  reduction  of 
over  HH)  us  c()mi)ared  with  the  numlxu*  of  men  so  employed  during  the  preceding 
year.  A  comparison  of  the  money  value  of  the  prcnluce  this  year  and  last  year  is 
iiot  j>racticable,  owing  to  incompleti»  data  in  the  matter. 

The  cemeteries  at  the  various  posts  seem  to  have  been  well 

('♦•nieitTies.  cared  for :  they  are  generally  reported  well  sodded,  neatly 

ke]>t.  and  ])roperly  fenced.  exce])t  piM'haps  at  a  few  Western  posts,  where  the 
soil  will  not  j)roduco  a  good  sod,  or  when*  the  fence  consists  of  bai'bed  wire.  The 
change  in  the  condition  of  tliese  cemeteries  has  been  very  great  in  the  last  de- 
ead«".  and  is  a  de<ride(l  and  de("orous  improvement. 

The   repoi-ts  from  jnists  at  which  a  chaplain  is  stationed 

Kt'ij;iioiis  MTvicfs.  ^]^Q^y  ^i^j^^  church  service  is  held  regularly  every  Sunday  and 

at  some  also  on  otiier  evenings  of  the  week.  The  attendance  is  greatest  on  Sun- 
ilays.  and  a  majority  of  i)osts  rej)ort  an  average  of  50  or  over.  At  1  post  the  re- 
gularity of  church  service  was  interfered  with  (m  account  of  sickness  of  the  chap- 
lain, and  the  i)Ost  conunander  of  anothei*  states  that  the  chaplain  assigned  to  his 
])ost  had  never  joined. 

That  the  canteen  is  an  unqualified  success  is  seen  from  the 
Ciuiu-fiis.  column  in  tlu'  tabulat*'d  statement  showing  the  net  profit  per 

man.  At  77  |>osts  the  existence  of  a  canteen  is  reported,  and  it  seems  not  im- 
probable that  bi'fore  long  every  i>ost  will  have  such  a  convenience.  The  num- 
Inr  of  men  required  to  run  these  institutions  is  reported  as  278,  or  an  average  of 
:)  to  4  for  each  cant*.'en.  Various  improvements  have  been  suggested  by  post 
coinnuinders.  and  these  as  well  as  the  articles  bringing  the  least  profit  have  been 
tabulated. 

The  reports  are  generally  incomplete  in  this  respect.    There 

orVv'c'oVhVmmM^^'^^    ^^'^'  ^^^^^y  ^^"  ]^>^^^  from  which  the  money  value  of  the  property 
*     '    *'  condenlned  during  the  past  year  has  been  reported,  and  many 

of  thcs.'  wei'e  only  able  to  give  information  pertaining  to  certain  classes  of  prop- 
erty :  while  at  other  ])Osts  the  recoi-ds  were  insufilcient  to  give  even  an  approxi- 
mate ligure.  Yet  the  meager  data  on  the  subject  show  that  the  value  of  the 
pro]>erty  condemned .  as  far  as  known,  amounts  to  $250,039.08  It  seems  that  moi»e 
<-ar-eful  methods  are  diniinishing  {hr  laxity  and  unnecessary  expense  which  has 
sometimes  prevailed,  luid  if  the  «-rM»rt  is  sustained  and  full  data  collected,  a  con- 
siderable and  constant  saving  to  the  (lovernment  can  be  wisely  effected. 

The  various  funds  reported  aggregate  $99,235.32,  and  are 
Kumis.  classified  as  follows:  Band.  $15,r,4().G2;   bakery,  $928.97  :  com- 

pany, $t^i, 4.32.06 ;  mess,  $1,021.58 ;  hospital,  $10,240.28,  and  slush,  $6,365.81.    The 


412      REPORT  OP  THE   INSPECTOR-GENERAL  OP  THE  AHMT. 

latter  exceeds  that  of  the  previous  year  by  $1,890.53,  and  is  noted  at  30  posts. 
The  mess  fund  at  1  post  is  reported  as  having  a  deficit.  This  year  the  total  funds 
reported  on  lumd  exceed  thotic  reported  last  year  bv  nearly  one-third.  This  is 
no  doubt  due,  at  least  in  part,  to  the  benefits  deriyed  from  canteens. 

This  matter  has  been  greatly  changed  by  General  Orders  No.  78,  current  series, 
since  these  reports  were  prepared. 

This  year  sx)ecial  instructions  were  issued  with  a  yiew  to 
Mounted  troops,  determine  the  type  of  horse  in  both  the  cayiOry  and  artillerj- 
arms  of  the  service.  Although  the  same  information  was  obtained  last  year,  ft 
was  evident  from  a  scrutiny  of  the  reports  that  the  measurements  had  not  been 
made  according  to  uniform  methods  in  all  cases.  The  data  secured  this  year  are 
given  in  the  tiu)ulated  statement. 

The  extremes  in  age  differ  by  30,  the  oldest  being  33  years 
Cavalry  horses.  ^^^  ^^^  youngest  but  3.  The  average  age  for  the  entire  arm 
is  9.85,  the  greatest  average  age  at  any  one  post  being  12.50,  the  least  6.67.  The 
average  height  is  found  to  be  61.24  inches,  the  greatest  average  63,  the  lowest 
60.  The  average  girth  is  73.11  inches,  the  greatest  average  reported  being  88, 
and  the  least  G8.50  at  any  one  post.  The  average  weight  Is  found  to  be  1,016.2 
pounds  for  the  entire  arm,  but  the  post  averages  range  from  900  to  1,100  poimds. 
The  heaviest  horse  is  reported  as  weighing  1,375  poimds  and  the  lightest  700 
pounds,  showing  a  difference  of  675.  The  average  length  is  foimd  to  be  81.40 
inches  from  croup  to  poll. 
^  ^,„      .  The  average  age  is  found  to  be  9.63,  ranging  at  the  various 

ArtiUery  Horses,  p^g^  ^^  which  light  batteries  are  stationed  from  8  to  12.16. 
The  oldest  horse  is  reported  to  be  21,  and  the  youngest  4  years.  The  average 
height  is  slightly  over  that  of  the  cavalry  horse,  bein^  61 .73  inches.  Individually 
the  tallest  horse  is  noted  as  66,  and  the  smallest  as  53  mches  in  height.  The  aver- 
age girth  is  also  slightly  above  that  of  the  cavalry  horse,  beizig  73.92.  Post  aver- 
ages range  from  72  to  77.5.  The  largest  is  reported  to  be  89,  and  the  smallest 
67  inches.  The  average  weight  of  the  artillery  horse  exceeds  that  of  the  cav- 
alry horse  by  about  100  pounds,  being  1,115.96.  The  heaviest  is  reported  as 
weighing  1,500,  and  the  lightest  as  weighing  900  pounds.  The  average  length  is 
found  to  be  81.14  inches,  post  averages  ranging  from  72.5  to  85.  The  longest 
measured  96,  and  the  shortest  69  inches. 

The  actual  color  of  the  horses  in  the  various  troops  is  not 
^**^'*  in  all  cases  that  designated  for  the  troop.    At  least  one-fourth 

of  the  troops  have  horses  of  various  colors  or  shades.  Of  the  post  commanders 
reporting  on  the  subject,  34  express  preference  for  troop  uniformity  of  color,  2 
for  regimental  uniformity  of  color,  and  1  has  no  preference.  At  quite  a  number 
of  posts  it  seems  many  horses  have  been  exchanged  and  some  condemned  in  try- 
ing to  obtsdn  uniformity.  It  is  generally  conceded  that  some  organizations  may 
not  take  equal  pride  in  their  horses  when  colors  are  mixed  as  when  unifonn, 
especially  when  traditions  and  campaigns  have  connected  their  reputations  with 
their  color. 

At  37  posts  the  horses  are  reported  familiar  with  firing,  at 
Training.  7  fairly  or  mostly  so,  and  at  2  tney  are  not.    At  19  posts  they 

are  gaited  to  obey  commands,  at  z2  others  fairly  or  partially 
so,  and  at  4  not  at  all,  while  from  1  post  no  report  has  been  received  on  the  sub- 
ject. Familiarity  of  men  and  horses  with  trumpet  calls  is  reported  to  a  greater 
or  less  extent  from  all  jwsts  at  which  cavalnr  or  light  artillery  are  stationed  ex- 
cept 2,  but  the  absence  of  familiarity  with  night  firing  is  noticeable,  there  being 
only  5  posts  at  which  it  is  reported.  Familiarity  with  turning  out  unexpectedly 
at  night  exists  at  only  11  posts,  and  at  2  others  the  men  only  are  reported  famil- 
iar therewith,  while  at  the  remaining  posts  a  more  or  less  unsatisfactory  condi- 
tion is  reported  in  this  respect.  As  a  general  rule  horses  are  not  taught  to  lie 
down  or  to  swim  with  their  riders. 

The  system  of  shoeing  in  use  is  generally  that  prescribed  by 
System  of  shoeing,  the  Regulations,  but  at  a  number  of  posts  no  uniform  system 

seems  to  prevail,  and  one  post  commander  reports  the  troop 
horses  unshod. 

At  18  posts,  one  or  more  of  the  stables  are  reported  inade- 
Stables.  quate,  and  at  13  posts  the  repair  and  condition  of  these  struc- 

tures are  reported  as  far  from  what  they  should  be.  Drainage 
and  ventilation  are  reported  poor  or  bad  in  one  or  more  of  the  stables  at  6  posts, 
and  only  fair  at  8  others.  There  are  3  posts  at  which  fires  are  not  prohibited  in 
the  stables.  The  grooming,  feeding,  and  watering  of  troop  horses  is  superin- 
tended at  every  poet  by  a  oommissioned  officer. 


M    r-iM"" ' 
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Supple 

Hems  from  the  annual  inspection  reports  of  post  commanders,  made  under  paragraph 


Posts  (by  departments) . 


EAST. 

Fort  Adams,  B.  I 

Fort  Barrancas,  Fla . . . 
Fort  Columbus,  N.  Y. . . 
Fort  Hamilton,  N.  Y  . . . 
Jackson  Barracks,  La. . 
Madison  Barracks,  N.Y. 

Fort  McHenry,  Md 

Fort  McPberson,  Ga... 

Fort  Monroe,  Va 

Mount    Vernon    Bar- 
racks, Ala. 
FortMyer,  Va 

Newport  Barrac:k8,  Ky . 

Fort  Niagara,  N.Y 

Fort  Ontario,  N  Y 

Plattsburg  Barracks 
N.  Y. 

Fort  Porter,  N.  Y 

Fort  Preble,  Me 

Saint  Francis  Bar- 
racks, Fla. 

Fort  Schuyler,  N.  Y 

Fort  Thomas,  Ky 

Fort  Trumbull,  Conn  . . 
Fort  Wads  worth.  N.Y. 

Fort  Warren.  Mass 

Washington  Barracks, 

D.  C. 
Fort  Wood.  N.  Y 

P^'or  department.. 

MISSOUKI. 

Fort  Brady.  Mich 

Fort    Leavenworth, 
Kans. 


Fort  Mackinac,  Mich  . . 
Camp  Oklahoma.  Ok  la 
Fort  Reno,  Okla 


Fort  Riley,  Kans 


Fort  Sheridan,  ni. 


Commanded  by- 


Col.  J.  Mcndenhall,  2d  Art 

MaJ.  H.  C.  Hasbrouck, 4th  Art. 
MaJ.  Wm.  L.  Haskln,  1st  Art. . 
Col.  L.  L.  Langdon,  1st  Art... 
Lt.  Col.W.  L.  KeUogg,  5th  Inf. 
Col.  L  D.  De  Russy,  11th  Inf... 

Capt.  E.  C.  Knower,  3d  Art . . . 
Col.  H.  W.  Closson,  4th  Art... 

Lt.  Col.  R.  T.  Frank, 2d  Art.... 


Maj.  E.  C.  Woodruff,  5th  Inf.. 

Maj.  Guy  V.  Henry,  9th  Cav.. 

Maj.Wm.  M.  Wherry,  2l8tlnf . 
Lt.  Col.  E.  G.  Bush,  11th  Inf. 
Capt.  J.  W.  Powell,  jr.,  6th  Inf 
Capt.  J.  P.  Schindel,  6th  Inf ... . 

Maj.  Wm.  J.  Lyster,  6th  Inf . . . . 

Capt.  R.  M.  Rogers,  2d  Art 

Col.  N.  W.  Osborne, 5th Inf  .... 


Maj.  C.  B.  Throckmorton,  2d 
Art. 

Col.  M.  A.  Cochran.  6th  Inf 

Maj.  F.  L.  Guenther,  2d  Art . . . . 

Lt.  Col.  R.  Lodor,  1st  Art 

Maj.Wm.  Sinclair,  2d  Art 

Col.  L.  L.  Livingston,  3d  Art . . 


Lt.  F.  D.  Webster,  6th  Inf. 


Capt.  Geo.  F.  Towle,  19th  Inf. 
Col.  E.  F.  Townsend,  12th  Inf. 


Ma.1.  K.  M.  Coates.  19th  Inf  . 
('apt.  U.  F.  Stiles.  10th  Inf  .. 
Col.  .1.  F.  Wade,  5th  Cav 


Organizations. 


Batteries  C,  G,  H,  8d  Art. ; 

B,  4th  Art. 

Batteries  A,  M,  4th  Art 

Batteries  B,  H,  M,  1st  Art. . 
Batteries  A,G,  I,  K,  1st  Art. 

Cos.  B,H,  6th  Inf 

Cos.  A,  B,  D,  F,  G,  H,  11th 

Inf. 

Battery  D,3d  Art 

Batteries  O,  D,  E,  G,  I,  K, 

L,  4th  Art. 
Batteries F,  1st  Art;  I,8d 

Art.;  B,  M,  3d  Art.;  H, 

4th  Art.;  G. 5th  Art.  . 
Cos.  0,  G,  5th  Inf.;  1, 12th 

Inf. 
Troop  A,  1st  Cav. ;  H,  8th 

Cav.;  K, 9th Cav. 

Co.E,6thInf 

Cos.  C,  E,  11th  Inf 

Co.  C.  6th  Inf 

Co.  H,  6th  Inf 


Cos.  B,D,  6th  Inf.. 
Battery  E,  2d  Art. 
Cos.  D,E,  5th  Inf.. 


Batteries  K,  M,  2d  Art. 


Cos.  F,  G.  6th  Inf 

Battery  L.  2d  Art 

Batteries  C,  D,  L,  Ist  Art .. 

Batteries  B,D,  2d  Art 

Batteries  A,  C,  E,  L,  8d  Art. 


Co.  A,  6th  Inf. 


Col.  J.  W.  For.syth.  7th  Cav. . 


Col.  R.  E.  A.  Crofton,  15th  Inf. 


Cos.  B,  F.  19th  Inf 

Cos.  H,  7th  Inf. ;  A,  F,  10th 
Inf.;  E.G.  12th Inf.;  F, 
13th  Inf.;  H.  14th  Inf.; 
Troops  I.  1st  Cav.;  F, 
2d  Cav.;  I.  5th  Cav.;  C, 
9th  Cav. ;  Battery  F,  2d 
Art. 

Cos.  C.  D.  19th  Inf 

Co.  (},  10th  Inf 

Troops  B.  C.  E,  G.  K,  5th 
Cav.:  Co.  (i.  13th Inf. 

Troops  A.  B.  0,  D,  E,  G,  I, 
K,  7th  Cav.;  Battery  A, 
2d  Art.;  E,  1st  Art.;  F, 
4th  Art. 

Cos.  A,  B,  C,  D,  E,  F,  G, 
H,  15th  Inf. 


Returns. 


Present. 
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HENT    6. 

9Sk,  Army  Begulittitma,  as  amendtd  by  OmertU  Or6en  Ni.  St,  A^fvUmt-Oenrnfa 


Ketu™. 

■mis  at  luBpeotlon. 

Enllstwlmm. 

Uniler 

abeeol. 

Om«ra. 

EDltSMd 

1 

HelgbtlQlnchM. 

1 

¥ 

i 

It 

jsei. 

ISfiO. 

IBRt. 

1890. 

i 

E 

1 

1 

1 

< 

1 

1 

1 

IJ 

IBI 

a 

3U 

6B.1 

U.0 

ms 

U.B 

m 

a) 

-It 

w 

rtarl 

4.  SI 

7*.a 

alM 

«.a 

i 

H 
IBB 

SB 

'i 

SI 

as 
Is 

1! 

3! 

«o.o 

a; 

1 

i 

31 

S. 

1 

3.7B 
KM 

Y4 

u 

s 

01 

87.70 

Is 

IS 

Ml 

35 

4* 

ie.» 

TlVA 
86,6 

SJ 

r. 

^ 

11 

i 

15 

iS 

S5 

„.» 

£:£ 

** 

z 

0I1.T 

7fl,S 
!1,+ 

92.0 

8Z.ft 

sso 

« 

IB 

E.M 

1.U 

TtM 

«1 

g 

m 

ffi 

« 

HS 

11 

an 

Bl.S 

100.  <l 

74.  B 

■M.S 

tot 

4A 

a 

«i 

7.80 

n 

8X40 

87 

s 

1 

a 

Is 

TOO 

s 

70,8 

IS:I 

87.  B 

33 
7B 

27 

1 

! 

10.00 
8.  IS 

71 

84 

07.48 
87 

07,  as 

J 

80 

* 

iir 

£i:i 

liiS! 

53 

3 

i 

il 

8:« 

as? 

78 

83. 7S 

08.31 

n.io 

07- 4S 

B 

90 

11 

100 

«.T 

a.4    90. 0 

8S.E 

63 

IS 

IB 

8.» 

7S.7* 

fltTB 

07.01 

I 

ISS 
Ills 

IS 

S 

100.0 

1: 

ST  s; 

102 
M 
196 

K 
11 

1 

.^ 

ii 
i 

s 

74 

re 
■n.TO 

L 

S3,  so 

11 

07.88 
«I 

1 

M 

3 

33.S 

«8.7Jbo,S 

100.  H 

» 

i> 

• 

» 

8.8. 

78 

81 

m.» 

IM 

ftSlfl 

Ml 

S.MI 

M.S 

«i.o  TiLe 

«.7 

B,3M 

74* 

■M 

MB 

E.S4 

74. » 

84 

«.34 

31 

JS 

"' 

76.8 

., 

ae.1 

TS.I 

&l 

4W 

us 

a 

M 
80 

8.18 

«• 

88,n 

m.m 

J 

at 

18 

1 

itLi 

*e.7 
ei.« 

ar.i 

Si 

31 

• 

2 

IB 

7.87 
B.0O 

S.OI 

■a. 

«.<a 

S3 

« 

m 

m 

ft&S 

5S.7 

87.1! 

T3.« 

« 

n 

a> 

4.11 

« 

«.n 

« 

- 

» 

£i 

" 

ra.o 

ft7.S 

Al.t 

(ftS 

£41 

u 

19 

?i 

*«. 

73 

« 

« 

416      EEPOET  OP  TFTE   INSPECTOR-GENERAL   OP  TIIK   ARMY.           ^^| 

mmamdtn, 

OrsaoliaUona. 
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Fori  Sill.  Okla. 

Ll.  Col,  C,  H.Carleton,  nh  Car 

Cos.  A,  E,  G,  H,  I0tli  Inf  . . 
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Maj-  J.  F.  BandlBtt,  Bth  Oar. 

Capt,  S.  H.  Lincoln,  lOlhlnt. 
Capt.  Wdi.  Qulnton.  lib  Int . 
Cofj-J.  Van  Horn.  Bib  int.. 

Capt.  OhoB-Porwr.Slh  Inl.... 

CoL  Frank  Whsaton,  2d  Int . 

Lt.  Col.  A.  S.  Bart,  rtb  Int.... 
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Port  CuBtar,  Mont 
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Port  MlaBouIa,  Mont,.. 
Camp   Poplar   Hlver, 

Capt.  J.  H.  Hurst.  ISlh  Inf.... 
Capt.  J.  B,  Rodman,  30th  Inf . 
Col,  A.  K.  Arnold,  lat  Car  .... 
Col.  F,  T.  Swaino,  ESd  Inl  .... 

Capt,  A.  B.  Walla.  8th  C»V  .... 

MaJ,  E.  Mllea.  SStb  Inf  __ 

Capt.  L,  Wbeaton.atlihlnf... 
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made  tmdar paragraph  9Si,  Army  SegtdatioM,  etc.— Ckintlnued. 
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Items  from  the  annual  inspection  reports  of  post  commanflers. 


Posts  (bydepartinent.s). 


Commanded  by— 


TEXAS. 

Fort  HlLsM.  Tox 

F"ort  Brown.  TfX 

Fort  Clark,  Tex 

Cam])  Kaji:l<*  Pass.  Tex. 

Fori  Hancock.  Tex 

Fort  Mcintosh,  Tex  .... 

Camp  Pena  Colorado, 

Tex. 
Fort  HhiKJ^old,  Tex 

Fort  Sam  Hoiiston.Tex. 


For  department . . 

ARIZONA. 

Fort  Apache,  Ariz 

Fort  Bayard.  N.  Mex. . . 


Maj.  J.  Henton,  23d  Inf 

Capt.  J.  B.  Johnson.  3d  Cav. 
Col.  H.  M.  Lazelle.  18th  Inf.. 

Capt.  Chas.  Morton.  3tl  Cav. 

Capt.  Geo.  A.  Dodd.  3;!  Cav  . 

'  Col.  A.  P.  Morr«)\v,  3d  Cav  .. 

j  Lt.  T.  R.  Kivers,  3d  Cav 

Capt.  J.  G.  Boiu:ke,3«l  Cav .. 

Col.  J.  J.  Copplnger,  23tl  Inf . 


Organizations. 


Returns. 


Cos.  B.  D,  S3dlnf 

Troop  B,  3d  Cav 

Cos.  A,  B.  C.  D,  E,  F.  O, 

H,  18tb  Inf. 

Troop  A,  3d  Cav 

Troop  F,  3d  Cav 

lYoopG.  3dCav.;  Cos.  C, 

G,  23d  Inf. 
Troop  E,  3d  Cav 


Troop  C,  3d  Cav.;  Co.  A, 

5th  Inf. 
Trooiw  1).  H.  I.  K.  3d  Cav. ; 

Bat.  F.  3.1  Art.;  Cos.  A. 

E.  F.  H.  2311  Inf. 


Fort  Bowie.  Ariz 

Fort  Grant ,  A  riz 

Fort Hujwhiica.  Ariz .  . 

San  Carh >s,  Ariz 


San    Diego   13arra<*ks, 

Cal. 
Fort  Stanton.  N.  Mex.. 

"Whipple  Barracks.  A  riz. 

Fort  Wingate,  N.  Mex  . 

For  department . 

<'ALIF()RN1A. 

Alcatraz  Island.  Cal 

Anirel  Isl.and.  Cal 

Benida  Barracks.  Cal . . 
Fort  Bid  well,  Cal : 


Lt.  C^)l.  D.  Perry,  10th  Cav.... 

Col.  Z.  K.  Bli.ss.  21th  Inf 

Maj.  Tho.s.  McGregor.  2<1  Cav. 
Col.  J.  K.  Mizner.  loth  Cav.... 

Lt.  Col.  D.  S.  Gordon.  2d  Cav . 

Capt.  L.  Johns<m,  24th  Inf 

Lt.  Col.  (1.  M.  Brayton.  9th  Inf 

Col.  U.  H.  Omey,  10th  Inf 

Col.*Cha.s.  G.  Bartlett.  9th  Inf 

Maj.  J.  Jackson,  2d  Cav 


Troops  B.  £,  H,  I.  lOtb 

Cav.;  Co.  I,  10th  Inf. 
Troops  C.  D,  10th  Cav.; 

Cos.  A,  D,  P,  34th  Inf, 

Troops  E,  K,  26.  Cav 

Troops  A,  F,  G,  10th  Cav. ; 

Cos.  B,  C,  21th  Inf. 
TroopsB,  I,  3dCav.;  Cos. 

D.  G,  9th  Inf. 
Troops  A,SdCav.:  K.  lOtb 

Cav. ;  Cos.  G,  H,  aith  Inf 
Co.  E,  9th  Inf 


Fort  Gaston,  Cal 

Fort  Masoii.  Cal 

Presidio  of  .San  h^im- 

<'isco,  C'al. 
Se<nj<»ia  National  Park. 

Yo>eiiiite    Xati<»nal 
J 'ark.  Cal. 


Maj.  A.  C.  Wildrick,  5th  Art . . 

Col.  W.  R.  Shafter,  Ist  Inf 

Lt.  Col.  J.  S.  Ciisey,  Ist  Inf 

Lt.  L.  H.  Strother,  1st  Inf 


Capt.  F.  H.  Edmunds,  1st  Inf . . 

Capt.  S.  A.  Day,  5th  Art 

Lt.  Col.  Wm.  M.  Graham,  5th 

Art. 
Capt.J.  H.Dorst,4thCav 


For  depart nw-iut 

COH\MBIA. 

Bols»'»  Barracks.  Idaho 

Fort  Canby.  Wash    ... 
F<»rt  Sherman.  Idaho  . 

Fort  Si>okane.  Wa.sh.. 
Fort  Town:^eud,  Wash 


Capt.  A.  E.  Wo(Hl,4th  Cav  .... 


Troop  G,  2d  Cav. ;  Co.  B, 

10th  Inf. 
Cos.  A,  B,  C.  F,  K,  1,  »th 

Inf. 
TrfM>pR   C,    D.    H.  L,  2d 

Cav.;  Cos.  C,  D,  H,  10th 

Inf. 


Batteries  A, 1, 5th  Art .... 
Con.  A,  B,  E,  G,  H,  Ist  Inf. . . 

Cos.  C.l),  1st  Inf 

Detivchment  4th  Cav. ;  and 

I,  iHt  Inf. 

Co.  F,  Ist  Inf 

Battery  M,  5th  Art 

Troop B, 4th  Cav.:  Uatte- 

rlesB.C,D,F.H.K,6th  Aft, 
Troop  K,  4th  Cav 


Troop  1, 4th  Cav 


Lt.  Col.  H.  E.  Noyes,  5th  Cav  . 

MaJ.Tnllv  Mr-Crea,5th  Art ... 
Col.  W.  P.  Carlin,  4th  Inf 


Lt.  Col.  F.  Mears,  4th  Inf 

I  Capt.  A.  11.  Baiubridge,  14th 
1     Inf. 


Troop  P,  4th  Cav.;  Co.  C, 

4thlnf. 
Batteries  E,  L,6th  Art .... 
Troops  G,  L*  4th  Cav. ;  Coh. 

D,E,F.H.4thInf 

Cos.  A,  B,  G,  1, 4th  Inf 

i  Co.  A,  14th  Inf 
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Bents  from  the  annual  inspection  reports  of  post  commanders, 


FoBte  (by  departments). 


coiiTTMBiA— continued. 

Vancouver   Barracks, 

Wash. 
Fort  Walla  Walla, 

Wash. 


For  department . . 

For  departments. 

Columbus     Barracks, 

Ohio. 
David's  Island,  N.  Y.  H. 

Jefferson  Barracks,  Mo. 


For  depots 

Willets  Point,  N.Y.H. 


Fort  Snelllng  ordnance 

depot,  Minn. 
Vancouver  B  a  r  r  a  c  k  s 

ordnance  depot, 

W^asb. 
St.  Louis  powder 

depot,  Mo. 
Allegheny  Arsenal,  Pa. 
Augusta  Arsenal,  Ga. . . 
Benicia  Arsenal,  Cal ... 

Frankford  Arsenal,  Pa. 
Indianapolis  Arsenal, 

Ind. 
Fort  Monroe  Arsenal, 

Va. 
Watertown  Arsenal, 

Mass. 


For  ordnance. 
For  Army 


Rock  Island  Arsenal, 

111. 
New  York  Arsenal,  N.  Y. 
Wat^rvllet  Arsenal, 

N.  Y. 
Kennebec  Arsenal,  Me . 
San  Antonio  Arsenal, 

Tex. 


Commanded  by— 


CoL  T.  M.  Anderson,  14th  Inf  . . 
MaJ.  M.  Cooney,  4th  Cav 


Lt.  Col.  Wm.  H.  Jordan,  19th 

Inf. 
Lt.  Col.  D.  Parker,  13th Inf.... 

MaJ.  B.  F.  Bernard,  8th  Cav  . . . 


Lt.  Col.  W.  R.  King,  C.  of  E . 


Capt.  Wm.  Gerlach,  3d  Inf. 


Capt.  Chas.  H.  Clark,  Ord. 
Dept. 

MaJ.  J.  A.  Kress,  Ord.  Dept 

Maj.  F.  H.  Phlpps,  Ord.  Dept . . 
Maj.  J.  G.  Butler,  Ord.  Dept . . . 
Lt.  Col.  L.  S.  Babbitt,  Ord. 
Dept. 

Capt.  F.  Baker,  Ord.  Dept 

MaJ .  C.  Comly,  Ord.  Dept 


Maj.  J.  R  McGinness,  Ord. 

Dept. 
Lt.  Col.  W.  A.  Marye,  Ord. 

Dept. 


Capt.  M.  W.  Lyon,  Ord.  Dept 


Col.  A.  Mordecal,  Ord.  Dept . . . 
Lt.  Col.  F.  H.  Parker,  Ord. 
Dept. 

Maj.  C.  Bryant,  Ord.  Dept 

Maj.  C.  E.  button,  Ord.  Dept. . 


Organizations. 


Troop  E, 4th  Cav.;  C06.B, 

C.D,B,F,G,  14th  Inf 

Troops  A,  C,  D,  H,  4th  Cav. 


A,  B,  0}  D,  and  detach- 
mentkG.S.B. 
A,  B,  0,  D  of  Instr.  and 

depot  detach. 
A,  B,  0,  D  of  Instr.  and 
col.  and  depot  detach. 


A,  B,  0,  Engineer  Bat- 
talion. 

Detachments  of  Sd,  12th 
20th,  and  22A  Inf. 


Ord.  detachment. 

Ord.  detachment. 
Ord.  detachment. 
Ord.  detachment. 

Ord.  detachment. 
Ord.  detachment. 

Ord.  detachment. 

Ord.  detachment. 


Ord.  detachment. 


Ord.  detachment. 
Ord.  detach  ment 


Betums. 
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made  under  paragra^  9Si,  Army  Segulationa,  etc.— Continued. 
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fliviafr'rin  Of  iiniiiml  initpcrliov  reiuirtu  of  posl  rommauibn 


Posts  (by  departisetits). 


Weight  In  pounds. 


Fnrt  AdikiUH.  li.  I 

■■■i>rt  Hiirraiu-iui.  Fl» 

I'lirl  Ciiliitiibun.  N.  Y 

t'lirl  Uamlllon,  N.  Y 

Jurksun  DarracliH.  I>t 

MiullHim  ItiLtrai'kH.  N.  Y  .. 

t'lin  Mptlniry-Md 

FVirl  Ki'PliiTiiiiii.  tin  ....     . 

l-\>ri  Muni'.-'.  Vu __ 

Hcniiil  Vi-ni'HiBurr;uk-,  .\  i 

ii'iiTt.  HyiT.  Va 

Nrwpiirl  llumu'hx.  Ky.. 
Kiirl  Nliiimra,  N.  Y 

Plattuburftnarrwks,  N.  v 

Fonl»iirtM:,  N.  Y _. 

PortlTPUi'.M^ 

SV.  I'muulii  Birriirkii,  Fla. . 

Fnrt.  ScbnylrF.  N.  Y 

Port  Tlinmnii.  Ky 

Fort  Trumbull.  Conn 

PorcWadaworlli.  N.  Y 

FortWarrm-MiiHS _. 

WftshliiKUm  DHrcwkB,  U,  I 

FortWood,  N.  Y 

For  dpijartmenl, 


Fort  Bmdy.  Ulch 


Fort  ItcuaOkla.. 


l<'oriS111,Okl&. 

ForlMuTOly.l.T... 
furl  Wiii-ne, Mich... 


Fori  D.  A.  Huasell,  Wyo  .. 


Pott  Lpwlfi.CVilO 

Fort  Ijiqnn.  <;olo 

Fori  UiKJniiPj-.  Wyo 

Flirt  NloliTiU'U.Nt.'tir 

Fort  OUKLbo.  NVlir 

Vamv  I'll'>t  lliutf.  WfO .. 

Fori  KoUlUKOn.  ypbr 

Fori  Sliliu-y,  Nelir 

Fort  WaxhukK-.  Wyo 

Furt  RanUall.  S.  Duk 

For  department 
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iiHith  under  XK in ujtutith  9o4,  Amuf  li(yul(UionSj etc— Continued. 


Quality. 
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I*t'r   cfiii   of 

dt'.^i*riioii.s  to  !  Dopositr^l    with 
rerruiis  ru-    i       i)ayniaster. 
fi'ivod. 


Ou   last  year's  dis- 
charges. 


1891. 


'St .  t 
11.3 
15.5 
IH.9 
l.V) 

]>>   o 

.3.  (5 
14.7 
le.  4 

5.  2 
17.  S 
14.3 
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.*i5.  7 

13 

90.  U 

18 

15.  5 

9 

41:.  3 

21 

;  i-.».5 

8 

20.  U 

33 

28.7 

:« 

42.9 

3 

:«.  5 

2:» 

0 

4 

.U9 

11 

175 

4 

•>»>  0 

9 

1H.7 

9 

2(1 

11 

55.  5 

9 

:i3.3 

2«) 
9 
4 

-..„... 

31.4 

16 

40.9 

4 

rrr.9 

14 

(•)♦>.  7 

7 

Total 
aiiioiint. 


911,980.00 
5.(M0.()0 
14,834.00 
4.050.00 
3,005.00 
8,453.25 
1,:W7.0() 
4, 522. 00 
3,898.00 

325.00 
4, 3<)5. 00 

622.  (H) 
I,060.(M) 

270. 00 

945.  (N) 
2. 12<).  00 
2,176.(H) 
5, 185.  (M) 
4,529.00 
2. 900.  OU 
1.(HH).00 
10, 5(k\  00 
5,500.00 

7.35<L00 
1,158.00 


Total 
final  state- 
ments. 


1.V3I   I     »».  19  I     ;J29  .      107, '269. 25 


111,466.97 
4,040.47 
4,732.:«' 
7,892.02 
3,143.53 

10,821.12 
3,918.05 
6,708.44 

19, 7WV  00 
1,426.59 
6,708.78 
2,ri78.78 

i,:«i.72 

1,1.*>5.()9 

"  2.'957."h4 
3,024.09 
4.7i»«.7:i 
3, 200. 33 
5,561.95 
1,164.00 

267.27 

10,7tW.  18 
3, 95:i.  Hi5 


Total 
clothing 
savings. 


?.  I 


93,799.63 
545.11 
1,182.56 
2, 143. 11 
1,037.45 
3,710.17 
1,058.33 
3,031.08 
3, 506. 00 

'2,'38i."2»V 

8:i8. :« 

249. 26 

513.82 

371.13 

1,244.37 

75r?.41 

1.8;tt».78 

1,771.  U» 

4,or>2.36 

67«5. 40 

1.48S.97 

257. 47 

2,970.<m; 
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ll.S 


100 
31.5 

15.  H 

•.^^  6 
2,3. 3 
39 


13.4 
14 
2«).  5 


11 
GT) 
10 
10 

:{5 

45 

41 

Xl 

51^ 

21 


3. 5.18. 00 
13,780.33 
1,615.00 
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.3.933.15 
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7.9t)9.:i9 

.5,779.(n) 

1,497.41 

5, 4<U.  H\ 

1,. 324.(19 

1.3,487.71 

4.  (i-V.*.  6:1 

24.971.14 

tJ.168.76 

15.775.00 

.3.559.0() 

8,616.31 

3.  ir>.3.  24 

1.5,097.28 

4,  .588. 42 

6.267.71 

2,319.49 

124.(r20.2:i 

36.780.89 

Night,s  In 
bed. 


Most. 


7-9 

7 

6-8 

7-9 

5 

12-17 

9-18 

10-29 

10 

7-  8 

7-10 

10-11 

9 

6 

8 

() 

5    7 

13 

I 

11 
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"■'""—■■"■-■ 

IflS 

,. 

184 

be 

IB 

n 

0 

0 

» 

■ 

» 

4!i4 
131 

171 

Fori  Washalde,  Wjo 

Fon  Kandali,  S.  Dak 

For  ileparlmBnt 

KO 

« 

i.m 

i.&Si 

I,Srt 

3.190 

175 

sn 

5,330 

1.0» 

Fort  A.  tiiiPf.ln,  N.  Dak  ... 

FociBBonett,  S.  Dak 

F(..r(  Burord,  N.  Diik  _ 

353 
1*4 

i 

M 
B3 

33 

as 

ae 

1 

.32 

m 

201 

183 

im 

7i 

6 
13 

m 

1 

IS 

s 

156 

148 

as 

9S 

350 

60 
IS! 

A* 

S 

■«■ 

...... 

M 

i 

1 

44 

HO 
60 

Iff 

3» 
SB 

90 

306 

"1 

i 

13 
f» 

30 

*--.rl  Mi'iulcS.  Dak 

K..«MI«M>uIii.  M..ni 

FortYeilowiitoiiP.  Wyo 

For  ilepttrlintni 

SM 

59 

3,T1S 

i.sn  ;i,OT 

R..'»1 

l» 

in 

3.  am 

1071 

™ab. 

- 

30 
80 

109 

to 

(93 

re 
iw 

5S2 

11 

1 

3tE 

i 

110 
W 

Mt 

", 
55 

sen 

0 

h 

1 

48 
IS 

95- 

IS 

1» 

FurlSaran.mKlon.T 

':£. 

138 

I'lir  lU-imrtnipnt    

312 

70 

i,B7a 

*it3 

flOT|    1,816 

71) 

IM 

UK^i    41.  i 

*"""""*■ 

5so 
an 

ISO 
33 

to 

•\ 

w 
l-ll 

2Bn 

2.M 

1 

! 

S45 

113 
"IM 

',K0 

869 

i 

8 

1 

1 

7 
31 

315 

i« 

J-Vrt  StUTKOD.  N.  Mpj 

iiV.'.V. 

I  jDcliided  In  preceding:  column. 
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*                                        Administration  of  posts. 

Armament 

and  supplies 

sufBcient  in 

kind  and 

quantity? 

Are  maps  of 
the  post  and 
country  in  its 

immediate 
vicinity  kept? 

Is  there  a  copy 

of  the  title- 
deed  or  orders 
establishing 
the  i)08t  on 

me? 

When  was 
i)08t  first  es- 
tablished? 

Number  of  acres  in— 

Post  consid- 
ered healthy? 

Reserva- 
tion. 

Woodland. 

Q.  M.  D.  occa- 
sionally 
short. 

Yes;  but  slow 
delivery. 

Yes 

Yes 

Order 

No 

1807 

• 

June,    1871 
Aug.     1858 

640 

8,000 
92,160 

8,195.35 

0 
Unknown. 

Yes. 

Yes 

Yes,  except 

buildings. 
Yes. 

Usual  post 
maps. 

No 

Yes 

Yes 

Yes 

1872 
May  9. 1879 
May  19,1870 

1866 
July  4, 1877 
1877 
1879 
1877 
Oct.  12,1880 

June  30, 1867 
1819 
1866 
1878 

Aug.  17, 1886 

Unknown. 

284,800 

Not  de- 
clared. 
576 

28,040 

67,619.2 
7,6H0 
1,2U0 

Unknown. 
2,600 

• 

Tea. 

Yes         

Yes 

Yes 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes 

Yes 

Yes 

Unknown. 
0 

Unknown. 
4,292 
1,W7.41 

Yes. 
Yes. 

Yes  

Yes 

Yes 

Yes. 

Yes  

Yes 

Order  

Yes 

Yes. 

Yes 

Yes 

Yes , 

Yes. 

Yes 

Order  

No   reserva- 
tion. 
No 

Yes. 

Yes 

Yes 

Yes. 

Ye.s 

Yes 

29,842.96 
1,531.21 
25,984 
None 

0 

0 

20 

But  little. 

0 

0 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes 

No   reserva- 
tion. 
Yes 

Very. 
Yes. 

Yes 

Yes 

Yes 

Yes 

Yes 

Jan.,     1881 
1846 

18M 
1849 

1882 

1849 

Mar.  15, 1880 

Oct.  26,1848 

Jan.,      1876 

184.86 
883 

4,000 
62.94 

468.71 
208 
640 
350 

162.50 

0 
0 

0 
0 

453.71 
0 
0 

0  . 

0 

Not  at  certain 

Yes:  too  much 
ordnance. 

Yes 

Yes 

No.      Suit 

pending  for 

unlawful 

occupation. 

times. 
Yes. 

Yes 

Fairly  so. 

Yes 

Yes 

No;    private 

proi)erty. 
Yes 

Yes 

Yes 

Fairly. 
Do. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Generally; 
yes. 

Yes 

Post  only 

No 

Yes 

Uunder  oer- 

Yes  

tain  condi* 
tlons;  yes. 
Yes. 

Yes 

Yes 

Yes 

May,      1870 

Apr.  19, 1869 

1862 

1878 

1877 

1872 

1850  or  1851 

1866 

May  18,1866 

June,     1868 

8,640 

8,840 
23,040 
42,341 
44,800 

(•) 

2.75 

10,240 

2,888 

83,200 

2,000 

0.25 

200 

Not  known 

15,000 

0 

0 

0 

0 

41,600 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes 

Yes 

Y'es 

Yes. 

Yes 

Yes 

Yes 

Yes.    - 

Yes 

Yes 

Y'es 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

No 

No 

Yes. 

Yes 

Yes 

Order  

Order  

Yes. 

Yes 

Yes 

QensraUj. 

* 

*  Indian  reserration. 


EEPOHT  OK   TUB  IN8PBCT0B-0E»BBAL  OF   THE  ABUT. 

Hems  from  the  annual  inapection  rqportt  of  post  ootnmawlerf, 


Number  ot- 

AnnH  Inunibcr  of). 

'Sir 

TeOla. 

DrtlU 
per 

Saber 

if 

an™ 
blues. 

pi«. 

1" 
1- 

eom- 
plei*. 

Vn- 
aorv- 
Ico- 

1 

1 

^ 

aao 

IW 

100 

I2S 

SO 
TO 
SSI 

05 

1 

....^ 

"i 

60 
70 

70 

l 

0 

2S 

i 

It 

I 

1S 

» 

IIB 

...... 

3ia 

US 

IS 
...... 

1 

Prcaiaio,  Sun  FrftnclBco,  Cal, 

For  department 

m 

100 

l.lflE 

3DB 

3M 

1.19. 

SO 

«e 

ICT 

E4S 

COLUMBIA. 

Bolsfi  Barracks.  Idaho 

no 
"ts 

35 

"m 
"sb" 

136 

1 

1 

80 
M 
S 

slo 

120 

ISO 
94 

0 

4 

» 

., 

li 

43 

B2» 

7S 

40 

73 

Port  Townsenfl.  Wuah 

Fori  WaUa  WaUa,  Wash  .... 

For  aepartmont 

300 

I3S 

1.607 

017 

57U 

1,481 

m 

Or 

1.82U 

300 

Fordepartmealfl 

703 

182 

IS,W1 

S.TIS 

U7fl 

SI,  228 

1,I3S 

1.280 

21.808 

4.4.W 

ago 

la 
IB 

.; 

1,13ft 

541 

43 

10 

.,   » 

Jefferson  Barracka,  Mo 

470 

>M 

t 

" 

« 

470 

-.!" 

1.338 

ti 

lAI 

2.068 

«r 

10 

S7 

3 

Wllleis    Point,    N>w   York 

m 

'"■- 

■u.m 

.1,734 

1.200 

i,ai 

4,479 
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• 

Administration  of  poste. 

Armament 

and  supplies 

sufficient  In 

kind  and 

quantity  ? 

Are  maps  of 
the  post  and 
country  in  Its 

Immediate 
vicinity  kept? 

Is  there  a  copy 

of  the  title- 
deed  or  orders 
establishing 
the  post  on 
file? 

When  was 
post  first  es- 
tablished? 

Number  of  acres  In— 

Post  consid- 
ered healthy  r 

ReservA- 
tion. 

Woodland. 

No 

Yes 

No 

1868 
Sept.  12, 1863 
Not  known 

10 
640 
08.78 
2,460 
45L60 
51.60 
1,540 

•    0 
0 
0 
610 
860 
0 
0 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes 

Yes 

No 

Yes. 

Yes 

Post  only 

Yes 

No 

Dec,      186R 

1868 

Nov.  6,1860 

C 1 

June29, 1801 
May  17, 1801 

Very. 
Yes: 

Yes 

No 

Armament 
insufficient. 

Yes 

No 

Yes. 

Not  good  ones 
Being  made.. 

Yes. 

Yes 

0 

0 

Yes. 

Yes 

Yes 

Yes 

July,     1863 
Apr.   5,1864 
Apr.  16, 1878 
Oct.  21,1880 
1866 
May,      1840 
Autumn,  *56 

688 

588.20 

640 

640 

615 

640 

612.088 

0 
Nearly  aU 
512 

0 
500 
800 

0 

Yes. 

Yes 

No 

No 

Yes. 

Yes 

Yes 

No 

Very. 
Yes. 

Yes 

Yes 

Order  

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes 

Yes 

Yes,  very. 
Yes. 

Yes 

Yes 

No 

• 

Yes 

Yes 

No 

1863 
July  8,1878 

18S6  or  1827 

88 
1,703 

0 
0 

Probably 
|of  acre- 
age. 

Yes. 

Yes 

Yes 

Yes 

Yes. 

Yes 

Yes 

Yes 

Yes. 

No !  Yes 

Yes 

1863 

186.085 

• 

5 

• 

Yes. 

wAii  91 — VOL  r>- 
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Items  from  the  annual  inspection  reports  of  post  cormnanders^ 

ADBONISTRATIOK 


Posts  (by  departments). 


EAST. 

Fort  Adams,  R.  I  — 
Fort  Barrancas,  Fla. 


Fort  Columbus,  N.  Y. 
Fort  Hamilton,  N.  Y  . 


Jackson  Barracks,  La... 
Madison  Barracks,  N.  Y 


FortMcHenry,  Md.. 
Fort  McPherson,  Ga 


Fort  Monroe,  Va 

Mount  Vernon  Barracks,  Ala 
Fort  Meyer,  Va 


Newport  Barracks,  Ky. 
Fort  Niagara,  N.  Y 


Fort  Ontario,  N.  Y 

Piattsburg  Barracks,  N.  Y. 
Fort  Porter,  N.  Y 


Fort  Preble,  Me 

St.  Francis  Barracks,. Fla.. 

JFort  Schuyler,  N.  Y 


Fort  Thomas,  Ky 

Fort  Trumbull,  Conn. 


Fort  Wadsworth,  N.  Y 


Fort  Warren,  Mass. 


Washington  Barracks,  D.  C 
Fort  Wood,  N.  Y 

MISSOURI. 

Fort  Brady.  Mich 

Fort  Leavenworth,  Kans  . . 

Fort  McickiuJK',  Mich 


Camp  Oklahoma,  Okla 

Fort  Keuo,  Okia 

Fort  Rllcy,  Kans 


Fort  Sheridan.  Ill 
Fort  Sill,  Okla.... 


Fort  Supply,  Ind.  T. 
FortW^ayne,  iMich.. 


PLATTE. 

Fort  D.  A.  RuKsell,  Wyo 


Dress    parade 
dally? 


Yes 

Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes 

Yes 


Not  during  sum- 
mer. 

Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes 

Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes 


No 


Yes,  except  Sat- 
urday and  Sun- 
day. 

No 

Yes,  except  Sat- 
urday and  Sun- 
day. 

Undress 

None 

Yes,  except  Sat- 
urday and  Sun- 
day. 

No 

Yes 


Drill— How  often? 


Battalion. 


1  per  week 

15  present  sea- 
son. 

None  this  year. 
Daily    for   2 

months. 
None 


5  per  week 


7  during  year. 
1  per  week 


February     o  f 

each  year. 
None  as  yet.... 

5  per  week 


No 


3  per  week 


3pe 
No 


Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes.  except  Sat- 
urday and  Sun- 
day. 

Yes.  except  Sat- 
urday and  Sun- 
day. 

No 


No 

Yes,  oxrept  .Sat- 
urilavHiulSuu- 
<lav. 

No 


None 

Whenever  pos- 
sible. 

None 

None 

5  per  week 


None    in    hot 

weather. 
Occasionally.. 


None  so  far... 
None 


20  times 

None 

1  or  2  months. 
None 


2  l>er  mouth. 

No 

No 


.T  p<'r  week 
Yes 


Yes 

At  certain  sea- 
sons. 


Yes,  except  Sat- 
urday and  Sun- 
day. 


.S  per  week 

Dally  In  season. 


2  per  week 


Company  or 
troop. 


5  per  week 
5  per  week 


Daily. 
Daily. 


3  per  month 
1  i)er  week .. 
5  per  week  . . 


3  per  week 
2  per  week 


5  i>er  week 
Daily 


Almost  daily 
5  per  week... 


Almost  daily 
4  per  week... 
Daily 


Daily 

100  per  year. 


5  i>er  week . , 
5  per  week . , 
5  i>er  week . , 


Daily 

5  per  week 


None  at  present 
S  o  ni  e  1 1  incs  5 
per  week. 


Jan.  to  May 


2  dally  except 
Saturday  and 
Sunday. 

Daily 

Twice  daily 


DaUy. 


5  per  week . . 
Twice  daily. 
5  per  week.. 


5i)erweek 

Daily,  before 
target  prac- 
tice. 

3  per  week 

5  per  week 

4  par  week 

Twice  daily 

5  per  week 

4  to  6  per  week. 

5i)er  week 

Sometimes  5  a 
week. 


5  per  week 


Command 

ever 
exercised  in 
heavy  march- 
ing order? 


No 

Yes 

No 

No 

Not  yet 

Yes ^.. 

Yes 

No 

No 

No 

Yes 

Yes 

Yes 

No 

Yes 

Not  this  year. 

Yes 

Yes 

Yes 

Not  recently, 
Not  at  this 

post. 
No 

Yes 

No 

Yes 

No 

Yes 

Not  this  sea- 
son. 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

Yes 

No 
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OF  POSTS. 


I 


Ever  in  camp 

for 
instruction? 

Ever  exer- 
cised or 
turned  out 
unexpectedly 
at  night? 

No   

No 

Yes    

No 

No 

No 

No 

No 

No 

No 

Yes 

No 

• 
No 

No 

No 

No 

No 

No 

No 

No 

Yes 

No 

No 

No 

Yes.  Co.  C  . 

No 

Yes 

• 

No 

Yes 

No 

Not  this  v**ar 

No 

No    

No 

No 

No 

Yes 

No 

Not  recently. 
Ye8,inlB88... 

No 

No 

Not  at  this 

post. 
No 

No 

No 

Not  lately 

No 

No 

Once 

No 

No 

Not  last  year. 
Yes 

Fire  only 

No 

Yes 

Yes 

Yes 

No 

Yes 

Yes 

Not  here 

No 

Not  within  a 

No 

year. 
Yes 

Yes 

Yes 

No 

Yes 

No 

Altitude  of 
post? 


Feet. 
40 
29.50 


20 
87 


•10 

as 


80.90 
1,100 


About  sea 
level. 
166 

250 


668 

271 


280 

100.70 

660 


38 
8 

25 


l.SOO 
20 

180 


45 


Tidewater . 


Sea  level... 


600 
840 


741 

1,220 
1,900 
1,300 

630 
1,200 

2,300 
560 


6,002 


What  marches  were  made  within  »  year? 


Light  Battery,  June  26  to  July  9, 1890, 117  miles. 
None. 


None. 

Two  of  5  miles  each. 

Co.  B,  Itom  Fort  Mcintosh  %o  Fori  Ringgold  and 

return. 
None. 


None. 
None. 


None. 

Ca  O,  MctaUMk  to  RtnggoUL  and  back,  820  miles; 

Oo.  G,  Ringgold  to  Fefiia,  80  miles. 
Those  during  reoentJndian  tronbles. 


One  of  7  miles. 

Co.  0,  at  Fort  Ontario,  N.  Y. 


None. 
None. 
Co.  B,  to  and  from  Durango,  Colo.,  86  miles. 


None. 

Bliss  to  Hanoo6k  and  return. 

None. 


Decoration  da7 

To  Fort  Adams  and  to  and  from  cemetery  on  Deco- 
ration day. 
None. 


None. 


To  cemetery  and  return,  etc. 

Fort  Lewis,  Colo.,  to  Dnrango,  1S|  mUm, 


None. 

Cav.,  bat.,  and  H  7  Inl,  marching  and  scouting  dur- 
ing Sioux  campaign,  1890-*91. 

None. 

From  Camp  to  Fort  Bano  and  return. 

Cavalry  has  been  in  the  fleld. 

To  Lawrence,  Kans.,  and  return.   In  field  in  Sootb 

Dakota. 
None. 
In  fleld  last  autumn.   Tours  of  detached  senrios. 

Supply  to  Osage  Springs  and  return,  70  miles. 
Street  parades. 


ToOrowCreek,'W^,8Om11iwsnfli0lam;  sadlal* 
Indian  campaign  In  DakoUk 


•;^ 
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Hems  from  the  annual  inspection  reports  cfpost  oommandtrs^ 

'  ADMINISTRATION 


Posts  (by  departments). 


pi*ATTi— continued. 
Fort  Douglas,  Utah 


Fort  Du  Chesne,  Utah. 


Fort  Lewis,  Colo., 
Fort  Logan,  Colo 


Fort  McKinney,  Wyo 
Fort  Niobrara,  Nebr.. 


Fort  Omaha,  Nebr. 


Camp  Pilot  Butte,  Wyo 
Fort  Robinson,  Nebr ... 


Fort  Sidney,  Nebr, 


Fort  Washakie,  Wyo 

Fort  Randall,  S.  Dak 

DAKOTA. 

Fort  Abraham  Lincoln,  N. 
Dak. 

Fort  Asslnnlbolne,  Mont... 

Fort  Bennett,  S.  Dak 


Fort  Buford,  N.  Dak 
Fort  Custer,  Mont ... 
Fort  Keogh,  Mont ... 
Fort  Meade,  S.  Dak.. 
Fort  MlsHOUla,  Mont 


Camp  Poplar  River. 


Fort  Shaw,  Mont . .., 
Fort  Snelling,  Minn 


Fort  Sully,  S.  Dak . 
Fort  Yates,  N.  Dak 


Fort  Yellowstone,  Wyo 

TEXAS. 

Fort  Bliss,  Tex 


Fort  Brown,  Tex 
Fort  Clark,  Tex.. 


Camp  Eagle  Pass,  Tpx 
Fort  Hancock,  Tex 


Fort  Mcintosh,  Tex. 


Dress   parade 
daily? 


Yes.  except  Sun- 
day. 

Yes,  except  Sat- 
urday and  Sun- 
day. 

No 


Drill— How  often? 


Battalion. 


Yes,  except  Sat- 
uiulay  and  Sun- 
day. 

Yes 


Yes 


1  per  week . 

2  per  week . 

None f. 

5  i)er  week . 


Company  or 
troop. 


Yes,  except  Sat- 
urday and  Sun- 
day. 

No 

Yes 


Yes,  except  Sat- 
urday and  Sun- 
day. 

Yes 


No 


Yes.  except  Sat- 
urday and  Sun- 
day. 

Yes 


No 


Yes 

No 

Yes 

Yes 

Yes,  except  Sat- 
urday and  Sun- 
day. 

No 


None  this  sea- 
son. 

Dally  during 
season. 

2  per  week 


4  per  week . 

5  per  week . 

5  per  week 
5  per  week 

Dally 


Command 

evwr 
exercised  in 
heayy  march- 
ing order. 


None 
45 


6  per  week 


None 


1  per  week 


Frequently ... 
None 


5  per  week 

Yes,  except  Sun- 
days. 
Yes 


Yea.  except  Sat- 
urday and  Sun- 
day. 

No 


2  per  week 


No 

Yes,  except  Sat- 
urday and  Sun- 
days. 

No 

No 


None 

2x)er  week 

In  season  daily 
Freouently .... 
2  or  3  per  week 


Dally  till  F  Co. 
left. 

2  per  week 

2  per  week 


Daily  in  sea- 
son. 

5  per  week 


6per  week 
5  per  week 


Dally.. ..... 

5  per  week 

5  per  week 


Almost  daily 
6 per  week... 


Yes. 

Yes. 

Yes 
Yos 

Yes 
Yes 

Yes 


No. 
Yes 


DaUy 

5i)erweek 

Dally  in  season. 
Dally 

2or3i)erweek 


Dally. 


Yes 

5  i>er  week 

None 


None 


None 6  per  week 


3  per  day. 
DaUy 


5  per  week 

2  i)er  day,  ex- 
cept Satur- 
day and  Sun- 
day. 

5  per  week 


5  per  week 


Spring  and  fall. 


Never 
None  . 


Yes.  except  Sat- '  None 
iirday  and  Sun- 
day. 


Spring  and  fall, 


Week  days. 
5  i)er  week . 


3i>er  week.,.. 


Yes. 

Yes. 
Yes. 

Yes. 

Yes 

Yes 

Yes 
Yes 
Yes 
Yes 
Yes 

Yes 

Yes 
Yes 


Yes 

Not  this  year 

Yes 


Not  by  pres- 
ent garri- 
son. 

Yes 

Yes 


Yes 
Yes 

No. 
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OF  POSTS-CkmUnued. 


Ever  In  camp 

for 
InstructloiL 


Yes 


Yes 


Once  during 

year. 
Yes 


Yes 
Yes 

Yes 


Target  camp. 
Yes 


Yes 

Yes 
Yes 

Yes 

Yes 

Yes 

Yes 
Yes 
Yea 
Yes 
Yes 

Yes 

Yes. 
Yes. 

Yes. 


Eyer  eixer- 

dsedor 

turned  out 

unexpectedly 

atnigbt? 


i 


Not  this  sea- 
son. 


Not  this  year. 


Not  since 
1889. 

No 

Yes 

No 

Yes 

No 


Y68 


No. 


Yes 

No. 


Not  recently. 
Fire  only 


No 


No 
No 


Yes 


No 
No 


Fire  only 

Yes 

No 


Altitude  of 
postr 


No 

No 

Yes 

No 

Not  recently. 

No 


No 
No 

No 


Not  since  last 
winter. 


Yes 


Not  by  pres- 
ent garri- 
son. 

No 

No 


No 
No 

No 


Fut. 
5,09D 


'4,941 

8,600 
fi,480 

S,176 
8p780 

i,oeM 


0,200 
8,784 

4,800 


5,600 
1,845 

8,811 

8,090 

1,440 

1,900 
8,237 
2,636 
8,024 
8,875 

2,000 

840 
1,660 

Not  known 

6,400 


8,800 


60 
800 


780 
8,600 

000  to  700 


What  marches  were  made  within  »  year? 


Aug.,  1800, 65  mllee  and  return.  Jan.,  1891,  to  Fort 
Bo blnson  to  mxpjpneB  Tndlaiw. 

Troop  H.   McKinney  to  thla  plaoeii 


Durango  to  Fort  Lewla,  18  mUea. 

B  and  F,  Fort  Smmly,  S.  Dak.,  to  Bennett  and  re* 
turn.   B,  C  D,Gr,B^rt  Sully  to  Bapld01ty,S.  Dak. 

From  railroad,  Stoiye  campaign.    FTom  Merino, 

Wyo.,  topoet. 
Campidgn  M09-*81.   Soonttng  by'  6th  Car.  In  New 

Mezloa   Practloe  march  oy  oompanleB  8th  Int 

In  Sept.,  1890L 
Sereraf:  Pine  Bldge,  White  Btrer,  White  Olay 

Greek,  Two  Weiia,  OraTen  Creek,  Jooko  Creek, 

BushTllle,  BeUerue. 
To  target  range. 
Seyeral:  To  Boeelmd  Agency ,  S.  Dak.;  Pine  Bldge, 

S.  Dak.;  Cody,  Nebr.:  Oaq;wr,  Wyo. 
Sioux  campaign  laet  wmter. 


TroopB,  6th  Cav.,  180  miles,  Caeper  to  poet.   Co.  F, 

Sthlnf.,  191  miles. 
Valentine,  Nebr.,  to  Bosebud,  S.  Dak.,  and  back. 

Armour,  S.  Dak.,  to  Fort  Randall. 


Four  practice  marches  In  1890L 

To  Bear  Pass  Mountains  and  on  little  Missouri 

Biver. 
Escort  to  waoon  train  in  fltid,  and  to  prisoners  of 

war  returnm^  to  Standing  Qock  Agency. 
Practice  mandies  In  Tlelnlty. 
To  Little  Missouri  BlTer,  near  Alaada,  by  cavalry. 
Qarrlson  has  been  largely  engaged  in  field  servloe. 
All  engaged  in  Sioux  campaign. 
2  companies  in  the  field,  l80&-%;  and  during  10  days 

infill  ^1890. 

Fort  Buf ord  to  poet,  and  in  the  field. 

8  practice  marches. 

Begiment,  227i  miles,  2  cos.  in  Sioux  campaign  444 

miles. 
In  field  operations  marched  118  miles,  Cos.  B  and  D 

to  Bennett  and  return,  14  mllee. 
During  Indian  campaign,  887  to  879  miles. 


During  Sioux  campaign. 


Fort  Dayls  to  Marfa. 


Detachment  only  to  and  from  Santa  Mazla» 
To  Devils  Blver  andretum. 


Monthly  scouts  by  detachment  by  tlie  BloG^aoda 
Clark  to  Davis,  MS  miles:  Davla  to  Haneook,  161 

miles;  Nueeee  Blver  to  Clark,  84nillee. 
O  troop  to  Ringsold  and  return,  817  mUea.   Detaeh- 

ment  to  Carruo  and  return,  monthly,  110  miles. 

and  to  Twin  Mountains  and  retun,  monlhiy,  IM 

miles;  Cos.  C  and  a,  Davla  to  Marfa,  88  nillia. 
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Hems  from  the  annual  inspection  repoi-te  of  post  commanden^ 

ADMINISTRATIOK 


Posts  (by  departments). 


TEXAS— oontinaed. 
Camp  Pefia  Colorado,  Tex  . 

Fort  Binggol^  Tex , 

Fort  Sam  Houston,  Tex 

ARIZONA. 

Fort  Apache,  Ariz.T 

Fort  Bayard,  N.Mex 

Fort  Bowie,  Ariz.T 


Dress  parade 
daUyr 


Fort  Grant,  Ariz.  T 

Fort  Huachuca,  Ariz.  Ter ... 
San  Carlos,  Arlz.T 


San  Diego  Bks,  Col ... 
Fort  Stanton,  N.  Mex. 

Whipple  Bks,  Ariz.  T . 


Fort  Wingate,  N.  Mex. 


CALIFORNIA. 


Alcatraz  Island,  Cal 
Angel  Island,  Cal 


Benlcia  Barracks,  Cal 

Fort  Bid  well,  Cal 

Fort  Gaston,  Cal 

Fort  Mason,  Cal , 


No 


Drill— How  often? 


Battalion. 


None 


At  present,  1  per 
week. 

Yes,  except  Sat- 
nrday  and  Sun- 
day. 

Yes,  ordinarily . . 

No 

Yes 


None  since 

April. 
3  per  week 


Not  always 


4  or  .*)  during 
year. 

Onlyl  or  2  dur- 
ing year. 

None 


When  weather 

I)ermit3. 
No 


1  per  week 

Daily  in  fall... 

As  frequently 
as  practica- 
ble. 


No 

No 1  None 


Yes,  except  Sat-    2  or  3  per  week 
urday  and  Sun- 1 
day. 


2  i)er  week,  May 
and  June. 


No 

3  weekly 


Presidio,    San    Francisco, 

Cal. 
Sequoia  National  Park,  Cal . 


Yosoniite   National    Park, 

Cal. 

COLUMBIA. 

Bols6  Barracks,  Idaho 


Fort  Canby,  Wash 

Fort  Sherman.  Idaho.. 

Fort  SiK>kane,  Wash .. 


Fort  Townsend.  Wash 

Vancouver  Barracks, Wash. 

Fort  Walla  Walla,  Wash... 


2  weekly 

No 

No 

No 

No 

No 


2  Tpev  week 


None 

Not         often. 

No   suitable 

ground. 
2  weekly 


None 
None 
None 
None 


No 


No 

Mayl  t<)()«iober 
31.    .5  i)er  week. 

Yes:  except  Sat- 
urday and  Sun- 
day. 

No 


Yes:  except  Sat- 
urday and  Sun- 
day. 

...do 


None  since  July 

I.  imi 
Mayltol5,  lft91. 
35  since  August, 

18U0. 
5  per  week 


None 


1  month  each 
year. 


3  per  week . 


Company  or 
troop. 


Dally 

5  per  week 

2  to  5  per  week. 


Command 

eyr 

60EorctBed  in 
heavy  march* 

Ingorder; 


Tea 


Daily 

3  to  5  per  week. 

Some  months, 
daily. 


5  per  week 
Dally 


Usually  5  per 
week. 


3  i)er  week 
6  i)er  week 


S  to  3  per  week 


5  per  week 


5  per  week 

Sperweek 

5i)erweek 

None  ...L 

1  per  week 

Sperweek 

5  Iter  week 

None  at  present. 


No. 

Yes 

Yes 

Yes 

Yes. 
Yes. 


..-! 


Yea 
Yes 

Yes 


Not  at  thkt 
post. 


Yes. ...A, 
No 


6  per  week 


During  April 
Sperweek... 

Sperweek... 


8  per  week  in 

summer. 
Dally 


DaUy.. 


Yes 

No. 

Yes 

No. 

Yes 


Scouting  all 
the  time. 


Yea 


No. 
Yes 


No ^... 


Yes 
Yes 


Yea 
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made  under  poLragraph  964i  Army  BegtdationSt  etc^— Continued. 


OP  POSTS— Continued. 


Efer  in  camp 

tor 
instruction? 


Ye^ 

Yes 

Yes 

No 

Yes 

Not    from 
this  'pOBt. 

Yes 

No 

Yes 

Yes 

No 

Yes 

Not  since 
here. 


No. 
Yes 


Yes 
No. 
Yes 
No. 
No. 
Yes 


Yes;  now 


Yes 


No. 
Yes 

Yes 


Yes 
Yes 

Yes 


Ever  exer- 
cised or 
turned  out 
Tinezpectedly 
at  night. 


No 

Yes 

No 

No 

No 

Yes 

No 

Yes 

Yes 

No 

No 

Call    of  fire 
only. 

Not  since 
here. 


No 
No 


No 

No 

No 

No 

For  fires  only. 
Not  lately  . . . 


No 

No 
No 

No 


Occasionally. 
No 


Yes 


Altitude  of 
post? 


Feet. 
8,800 

800 

750 


5,0S0 
0,750 
4,781 


4,965 
5,006 
2,456 


Sea  level... 
6,151 

5,800 


7,088 


180.5 
50 


180 

4.680 

397 

113 

58 

8,500 

4.000 


2,812 

10 
2,140 

1,300 


100 
75 

865 


What  marches  were  made  within  a  year? 


8  detachments  to  Presidio,  Tez.,  two  of  which  rt* 
turned. 

Troop  O  to  Rome  and  return.  Troops  are  con- 
stantly on  detached  service. 

To  target  range  and  hack;  to  lioon  Spring  and 
back.  • 


H  to  Keam*B  Cafion  and  return. 

Many  soonta  aggregating  8,600  miles,  or  more. 

E  troop  to  San  Oarloa  and  zetom,  and  scouting 
Chiricahua  Mountains  and  Mexicsn  horder,  dis- 
tance marched.  1,700  miles.  K  troop  mandilng 
and  scouting  700  miles. 

To  and  from  San  Oarlos  and  Fort  Thomaa,  and 
numerous  scouts. 

Cavalry,  many  scouts;  infantry  none. 

H,  24th  Inf.,  Orant  to  WUook,  SUver  City  to  Bayard, 
Bayard  to  San  Carlos,  in  all,  281  miles.  K,  10th 
Cav..  Thomas  to  Carlos,  84  miles.  A,  8d  Cav., 
Bowie  to  Camp  Crawford  and  back,  Bowie  to  San 
Carlos,  in  all,  186  miles. 

Practice  marches,  80  miles. 

Band,  Carthage  to  Stanton,  lOO  miles;  G,  8d  Cav., 
205mUes. 

Practice  marches. 


Post  to  Keam's  Cafion;  post  to  Navajo  Indian  _  _, 
ervatlon,  thence  to  Keam*s  Cafion,  400  miles; 
again  to  Keam's  Cafion,  800  miles,  all  by  cavalry 
troops. 


None. 

San  Francisco  to  Monterey  and  return.  Sioux  cam* 
paign. 

To  Monterey.  CaL,  and  back,  and  at  Pine  Ridge,  S. 

Dak. 
None. 

San  Francisco  to  Monterey,  CaL,  and  back,  to  Al* 

viso.   From  North  Fork  to  poet.  « 

None. 

None. 

Presidio  to  Monterey  and  return.  Exeter  Station 
to  Sequoia  National  Park.  Boad  repairing  and 
patroUng  since  May  15, 1801. 

Monterey  to  San  Francasco,  120  miles,  June,  1801; 
675  miles. 


Company  C  to  Banner  dty.   Troop  F  to  Fayetta 

Lakes. 
None. 
To  Spokane  Falls  and  return,  66  mDes. 

Company  B,  from  post  to  Frultland  and  return,  40 
miles.  ComjNiny  G,  Fort  Sherman  to  Spokane,  85 
miles. 

Practice  march  in  Octobei-,  1800. 

To ChelatchiePrairie and  Jacolt  Prairie. 


Each  troop  has  had  practice  marches;  also  1  troop 
to  the  Umatilla  Indian  Beeervatlon,  and  bac^ 
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Items  from  the  annucd  inspection  reports  of  post  commandm, 

ADMINISTRATION 


Dress    parade 
dal^'? 

Drill— How  often? 

1 
Command 
■    ever 
exercined  In 
heavy  march- 
ing orders 

Posts  (by  departments). 

Battalion. 

Company  or 
troop. 

DEPOTS,  ETC. 

Columbus  Barracks,  Ohio... 

Yes:  except  Sat- 
urday and  Sun- 
day. 

4  per  week 

Yes 

None 

8  i)er  day,  ex- 
cept Saturday 
and  Sunday. 

3  i)er  day,  ex- 
cei>t  Saturday 
and  Sunday. 

Sper  day. 

Weekly,  winter: 
dally  2  sum- 
mer months. 

No 

No 

No 

At     inspec- 
tion during 
winter. 

Davids  Island,  New  York 

Harbor. 

• 

Jefferson  Barracks,  Mo 

None 

Seldom 

During  early 
summer  sea- 
son. 

Willets   Point,  New  York 
Harbor. 

Yes;  except  Sat- 
urday and  Sun- 
day. 
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made  under  paragraph  964,  Army  BegukiUons,  etc.—Continued. 
OP  POSTS— Continued. 


Ever  in  camp 

for 
inBtruction? 

Ever  exer- 
cised or 
turned  out 
unexpectedly 
at  night? 

Altitude  of 
post? 

What  Tnarchiw  were  made  wiUiin  ayear? 

No 

No 

Feet. 

781 

On  liong  Isl- 
and Sound. 

475 
70 

Nome. 

No 

Yes;  once 

No 

None. 

No 

N<me. 

No 

No;  except  in 
case  of  lire. 

None. 

• 
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Hems  from  the  anntud  inspection  reports  of  post  oomtnanderSj 

ADMINISTRATION 


How  quickly  can  troops  form  for  fr— 

Whatsystem  of  horse 
shoeing  Is  usedT 

Posts  (by  departments). 

March? 

Campaign? 

■AST. 

Fort  Adams,  B.I ............ 

Artillery  tactics 

No  regular 

Fort  Barrancas.  Fla . 

2  hours 

2  hours . 

Fort  Columbus.  N.  Y 

Fort  Hamilton,  N.  Y 

30  minutes 

2day8 .... 

Regulation  .« 

Jackson  Barracks,  La 

1  hour 

24  hours 

None 

Madison  Barracks,  N.  Y 

10  minutes' 

Not  known ...... 

FortMcHenry,  Md.. 

15  minutes 

84  hours ... 

As  prescribed  In  gen- 
eral order. 
No  special... 

Fort  McPherson,  Qa 

IR  TnlT\ntAS ,  _  _  -  -  - ,  _ 

SOncfnntes 

As  soon  as  taranspor- 
tatlon  can  be  pro- 
vided. 

4  hours...... 

Fort  Monroe,  Va 

• 

Ihour 

10  minutes 

Plain  Bhoelng..w 

Nosi>ecial 

Moimt  Vernon  Barracks.  Ala 

Fort  Myer,  Va 

20  -mlniitAft  .   . .       

2  hours...... -. 

As  required  by  orders 
Contract 

Newport  Barracks.  Ky 

30  minutes 

3  hours..... 

Fort  Niasara,  N.  Y 

30  minutes 

2  hours 

Contract 

Fort  Ontario,  N.  Y 

Instantly  . .      ... 

2  hours... 

Contract 

Plattsburg  Barracks,  N.  Y. . 
Fort  Porter,  N.Y 

10  minutes  to  1  hour. 
20  minutes 

6  hours  upward 

12  hours 

No  particular 

Fort  Preble,  Me 

20  minutes 

3  hours.. 

Ordinary 

St.  Francis  Barracks,  Fla. . . 

Not  tested 

Not  tested 

Contract 

Fort  Schuyler,  N.  Y 

aa  TniTxiit^H 

3  hours.. 

Contract 

Fort  Thomas,  Ky 

10  minutes 

1  hour 

For^'  Tnimhiill,  Hnnn 

15  minutes 

Few  hours 

Contract 

Fort  Wadsworth,  N.  Y 

20  minutes 

30  minutes .... 

Contract 

Fort  Warren,  Mass 

Not  known 

Not  known . 

No  particular 

Thatinrescrlbed 

Washington  Barracks,  D.  C. 

30  minutes  to  6  hours 
30  minutes 

24  hours 

Fort  Wood,  N.Y 

12  hours ......... 

For  department 

MISSOURI. 

Fort  Brady,  Mich 

30  minutes  to  1  hour. 
30  minutes 

1  to  6  hours . 

Contract... 

Fort  Leavenworth,  Kans  . . . 

2  hours 

No  special 

Fort  Mackinac,  Mich 

Xi  minnt-es 

Few  hours  ....1 

None 

Camp  Oklahoma,  Okla 

1  hour 

12  hours 

• 

Barton  system 

Regulation..... 

Fort  Reno.  Okla 

Depends    upon 
equipments  to  be 
taken. 

6  to  Tminutes 

10  minutes 

Depends    upon 
equipments  to  be 
taken. 
As  fast  as  baggage  and 
stores  are  loaded. 

1  hour 

Fort  Riley,  Kans 

Regulation...... 

Fort  Sheridan,  111 

Contract 

Fort  Sill,  Okla 

10  or  11  minutes 

IJ  hours  without 
wagons,    3    hours 
with  wagons. 

Few  minutes 

2  to  6  hours 

As  recommended  by 

board  of  officers. 
Regulation 

Fort  Supply,  Ind.  Ter 

3  hours 

Fort  Wayne,  Mich 

As  quickly  as  neces- 
sary. 

Burdan  shoe  Is  used. 

For  department 

PLATTE. 

Fort  D.  A.  Rii.ssell,  Wyo 

30  minutes . ... 

2  hours 

No  particular 

• 
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made  under  paragraph  96J^,  Army  Begulaiions,  €tc.— Ck>ntina6d.  ' 

OF  POSTS. 


Ck>st  price  of 

property  con- 

aemned  since 

last  annual 

inspection. 


91.049.11 

106.81 

Not  known  .. 

890.58 

0.00 


1,763.76 
946.02 


Not  known .. 
Not  known .. 

787.76 
Not  known  . . 

lao.oo 

Not  known  . . 
253.41 

2,168.28 

Not  known  . 

•  163.  :J9 


103.10 
449.50 


897.98 


Not  known  .. 
247.16 


9,379.50 


Not  known  . . 
9,882.97 

349.90 


11,738.47 


12,211.60 

Not  known  .. 
9,180.06 

5,070.35 


246.64 


48, 678. 79 


6,824.94 


Money  spent 
by  enlisted 
men  during 
year  for  alter- 
ing doUies. 


96  per  man.. 

912  per  man. 

Not  known . 
f8i)er  man.. 
94  per  man.. 
96. 10  each... 
92.50  each ... 


96.60  each 


97.50  per  man 


918.60  each... 
96  per  man.. 

96. 07  per  man 
96  per  man.. 
Not  known  .. 

915 

910  each 


96.79  each .. 
Not  known 
98  each 


98  each. 
94  each. 


94  each. 


About  96  each 
94  each 


97.25  each 
911  each.. 


98  each. 


912.78  per  man 


913  each 


About  96  each 
97.78  each 

96.40  each 


Not  known .. 


97.70  each. 


Oazrlson  schoolfl. 


Ckmditionand 

suitability  of 

building. 


Oasemate— 

poor. 
Nobuilding.. 

Not  suitable . 
Not  suitable. 

Good 

Not  suitable . 
Good .... 


Fair. 


Not  suitable 
Good 


Pair 

Good 

£!xoellent .... 

Room  only... 

Room  only- 
good. 

Good 

InsuAdent.. 

Unsuitable, 
but  good 
condition. 

None 

Good . '-.., 


Nobuilding. 
Not  suitable 


Too  small. 
None 


Nobuilding.. 
None  suitable 


Pair. 


Good. 
Pair., 


None  at  post. 


None 

Barrack  room 


No  building 
for  menHi 
school. 

Very  good... 


Suitable 


What  instmcttoiigiTen  by 
a  commlwrioiied  ottMtf 


None. 


Aiur  needed  to  snpidemient 
that  of  teacher. 

None 

None 


liootnres. 
Nona 


GeograiAiy,  history,  stafi 
admlnlstratloii,  matbe- 
matics,  tihysioa. 

Sudi  asCTillfrted  IniiUf  im  kir 
is  not  Able  to  give. 


Nome 

NonoommlBsloned  officer 

school. 

None  to  pupils 

Mathematics,  etc 

Lectures  andiUnstratlons 

on  military  subjects. 

Militanr  subjects 

To  teachers  only 


Gteneral  directions 


No  school  to  date. 


No  regular , 

Algebra,  geooMtry,  trig- 
onometry. 

Lectures 

Grammar,  reading,  writ- 
ing, aritliiDeticgeogr»- 
Iihy,  history* 

Nome ...^ 

None ................. 


ATerage  at- 
tendance of— 


Sol- 
dSrs. 


caiii- 

drsn. 


9 
10 


40 


41 


9 
0 

19 


8 
12 

11 
0 


0 

1 

0 
0 


0 
0 


18 

0 
0 

0 


% 
0 

8 

0 


None 

IT.  S.  History . 


Nome. 


Nona ^. 

Sntih  as  found  necessary., 


Regulated  qy  post  Chap- 
lain. 


History , 

History  l>y  chaplain....... 


Nous. 


History,  natural  yhUos- 
oipby. 


81 


80 
18 


10 
9 


479 


8-10 


14 


e 

7 


46 


7-80 

7 

10 


16 


II 


I 


No. 


TeSL 


Yes. 

Yes. 

No. 
Yes. 


0 
0 

0 
10 


5 
0 


0 
Not 
known 

0 


IS 


No. 


No. 

Hot  of 
lamqpiL 

Na 


Tm 
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Items  from  the  ammcd  inspection  reports  of  post  commanders^ 

ADMINISTRATION 


How  quickly  can  troops  form  for  a— 

wnat  system  of  hone 
shoeing  Is  used? 

Posts  (by  departments). 

March? 

Campaign? 

PLATTS— continued. 
Fort  Dou&rlaa.  Utah --- 

2  hours    .. - 

9  hours ........... 

PuTdan*ff  

Port  Duche8ii6.  Utah 

1  hour       .      . --. 

8  hours 

Regulation 

Port  L#ewl8.  Colo     ........... 

5  minutes      ...... 

fiOminiit.flg  

Orfllnftry 

Fort  Lioeran.  Colo     .. 

30  minutes  

0  hours 

No  special 

Port  McKinney.  Colo 

30  minutes 

10  to  12  hours 

6  to  8  hours ...... 

No  particular 

Regulation 

Port  Niobrara.  Nebr     

1  to  2  hours 

Port  Omaha,  Nebr 

10  TUlnut-fiR 

4  hours 

No  general 

Camp  Pilot,  Butte,  Wyo 

1  hour 

Dei)ends  on  time  to 

be  absent.     • 
6  hours ... 

By  dLvU  em^oy  te . . . 

No  one  system 

By  dYll  employte 

No  special 

Port  Robinson,  Nebr 

1  hour 

Port  Sidney.  Nebr 

20  TTllniltAR  , 

3  hours 

Fort  Washakie,  Wyo 

Few  minutes 

2  hours 

10  minutes  to 0  hours. 
4  hours 

Port  Randall,  S  Ti^^ 

Unkiiown 

For  Department 

DAKOTA. 

Port  A.  Lincoln.  N.  Dak 

15  to  30  minutes 

R  TTilnntAfl      

2  hours  ..... .... 

None 

Port  Assinniboine,  Mont 

24  hours  or  less 

2  hours 

Regulation 

Port  Bennett,  S.  Dak 

30  Tnlniit^R ... 

Plemm1ng*8  system . 

Horses  are  not  shod. 

Regulation 

Berdan 

PortBuford,  N.  Dak 

30  Tulnut^A^ ....... 

3  hours 

Port  Custer,  Mont 

SOmlnutes 

12  hours 

PortKeogh,  Mont 

30  minutes 

2  hours 

Port  Meade,  S.  Dak 

2  hours 

6  hours 

• 

FlATnlng 

Port  Missoula,  Mont 

1  hour  or  less 

1  hour      

2  to  3  hoiu*s  

Flemiiig , .. 

Camp  Poplar  River 

6  hours 

Ordinary 

Fort  Shaw,  Mont 

1  hour 

4  hours 

PnrdainA  .  .   . 

Fnrt.  Si^AlHTiff,  Minn 

20  minutes 

30   minutes,  except 

raticms. 
1  to  1^  hours 

No  special 

Fort  Sully,  S.Dak 

30  to  45  minutes 

5  to  10  minutes 

1  hour 

Shoeing  by  post 

blacksmith. 
No  special 

Port  Yates,  N.  Dak 

2  hours 

Fort  Yellowstone,  Wyo 

3  hours 

Blacksmith's  own . . . 

For  department 

TEXAS. 

Fort  Bliss,  Tex 

1  hour 

4  hours 

No  particular 

Regulation 

Fort  Brown,  Tex 

5  hours 

6  to  8  hours 

Fort  Clark,  Tex 

2  hours 

Camp  £ao:le  Pass,  Tex 

Xy  minutes 

2  hours 

Regulation 

Fort  Hancock,  Tex 

55  minutes 

30  minutes 

1  2  hours ..... 

No  particular 

Regulation 

Fort  Mcintosh,  Tex 

6  hours 

Camp  Pena  Colorado,  Tex . . 

30  n)tnute« 

• 

2i  hours 

Frog  pressure 

Fleming's 

Regulation 

Fort  Ringgold,  Tex 

Port  Sam  Houston,  Tex 

I^ss  than  1  hour 

1  hour 

As  soon  as  transpor- 
tat  ion  be  provided. 
25  horn's 

For  department 

ARIZONA. 

Fort  Apache,  Ariz 

Fort  Bayard,  N.Mex 

Fort  Bowie,  Ariz 

15  Tiiiniite.*< 

2  hours 

Regulation 

10  niliiuit's 

'M)  minutes 

Ordinary 

Ihour 

2  hours 

Fleming's 
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OF  POSTS— Continued. 


Cost  price  of 
property  con- 
demned since 
last  annual 
inspection. 


$4,738.50 

Not  known  . . 

11,487.01 

909.54 

2.009.54 

19.429.65 

2,076.46 

No  data 


13,517.75 

1,575.15 

374.22 
626.45 


63,569.20 


Money  spent 
by  enlisted 
men  during 
year  for  alter- 
ing clothes. 


IB  each 

Not  knpwn 

9i  each 

Not  known 
910.25  each. 
Not  known 
K4  each 


Not  known  . . 

Not  known  . . 
f  13.54  each... 


Not  known  . . 
7,506.33 
Not  known  . . 

Not  known  . . 
17,534  as 
1,070.02 

9,298.82 
Not  known  . . 
ffr6.21 
508.65 

3,813.04 

485.07 

1,061.64 
952.50 


42,906.61 


None 

15. 13 
No  record 

5.018.28 
4,883.44 
5,248.92 

Not  known  . . 

101.16 

13,116.81 


28,383.72 


90  each. 
98  total. 


Not  known 

914  each 

Not  kno^\'n 

97  each 

Not  known 


About  98  each 
96.70  each  .... 


Not  kno^Ti 


Not  known  . . 
Not  known . . 
Not  known  . . 

Not  kn()^^'n  . . 
About  94  each 
About  95  each 

About  93  each 

Not  known  . . 

915  each 


5,701.95 
5,130.63 


Not  known  . . 
910  to  912  each 
Abt.  912  each 


Garrison  schools. 


Condition  and 

suitability  of 

building. 


Good 

Good , 

Excellent... 
No  building  . 

Good 

Good 

None  suitable 
Inconvenient 

None  suitable 

No  building., 

No  building.. 
Room  only- 
good. 


Fairly  good. 
Insuffldient . 
Unsuitable  . 


■very 


Good.. 
Good.. 
Room- 

poor. 
Excellent ..... 
Unsuitable  .. 

Good 

Good;  fairly 

suitable. 
Barely  fair... 

Satisfactory . 

Too  small 

No  building.. 


Good 

Satisfactoiy . 

Not  at  all 
suitable. 

Fair 

Good 

Good  but  un- 
suitable. 

No  building.. 

Chapel  used.. 

Fair,  but  suit- 
able. 


Unsatisfac- 
tory. 

Fair,  but  un- 
suitable. 

Very  good... 


What  instruction  given  by 
a  commissioned  officer? 


None , 

None,  except  by  cbi4>U^. 

None 

To  teachers 

None 

To  teachers 

Some  explanatory 

None 


To  elevate  the  school  to  a 

graded  system. 
Clerical  prei>aration    of 

I>aper8. 

None 

None , 


None 

Algebra  and  geometry ... 
To  teachers,  and  laylngout 


course. 


None 

Whatever  necrawary 


None 

All 

Very  little 

Geography  and  hlsto^... 

Such  as  teachers  can  not 

or  do  not  give. 
Lectures  on  ethics 


Not  known 
None 


None 

None 

General  supervision 


Lectures. 

None 

None 


Occasional  elucidation  on 

some  point. 
None 


Not  known 


Lectures  and  racitatlonB 

by  chaplain. 
None 


Average  at- 
tendance of— 


Sol- 
diers. 


18 
40 
0 
18 
17 
10 
00 


Chil- 
dren. 


40 

9 
18 


M7 


8 

40 

0 

\% 
67 
15 


64 

U 
81 

14 

14 

M 
0 


887 


7 
45 

0 
0 
8 

4 

10 


u 


1  No  schooL  s  Poorlv  at  nighti 

^  85  per  cent  of  oombei:  enrolled. 


4 
15 


18 

» 

0 

0 


0 
0 


18 


15 

28 

7 

8 
15 


60 
0 

18 
0 


18 
0 


208 


0 
18 

0 
0 
5 

0 

9 

0 


(») 


Yes. 
Tea. 


Yes. 
Yes. 
Yes. 


Yes. 
Yes. 


Yes. 
Yss. 
Yes. 


Yes. 


No. 
Yes. 


Yes. 
0) 


No. 
Yes. 


Yes. 


V9. 


•  No  Bcbool  during  TMT. 

•  80  par  oont  oC  nuiBlMv  iOtPOiiDd* 
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Items  from  the  tmnuaX  inspection  reports  of  post  oommanderSf 

ADMINISTRATION 


Posts  (by  dei>artments). 


ARIZONA— continued. 
Port  Grant,  Ariz 


Fort  Hnachnca,  Ariz. 
San  Carlos,  Ariz 


San  Diego  Barracks,  Ariz.. 

Fort  Stanton,  N.  Mex 

Whipple  Barracks,  Ariz 


Fort  Wingate,  N.  Mex . 
For  department. 

OAUFORNIA. 

Alcatraz  Island,  Cal .. 

Angel  Island,  Oal 

Benicla  Barracks,  Oal 


Fort  Bldwell,  Cal 

Fort  Gaston,  Cal 

Fort  Mason,  Cal 

Presidio,  San  Francisco,  Cal. 
Sequoia  National  Park,  Cal. 

Yosemlte  National  Park,  Cal 


For  department. 


COLUMBIA. 

Bols6  Barracks,  Idaho. 

Fort  Canby ,  Wash 

Fort  Sherman,  Idaho.. 


Fort  Spokane,  Wash 

Fort  Townsend,  Wash 

Vancouver  Barracks,  Wash. 

Fort  Walla  Walla,  Wash .. . . 

For  department 

For  departments 


Columbus  Barracks,  Ohio... 
Davids    Island,  New  York 

Harbor. 
Jefferson  Barracks,  Mo 


Fordejpots. 


How  quickly  can  troops  form  for 


March? 


15  minutes. 


15  minutes 

As  soon  as  they  can 
fall  in. 

As  quickly  as  neces- 
sity demands. 

30  minutes 

20  minutes 


15  minutes. 


1  hour 

15  minutes 
ihour , 


Few  minutes . 
2  to  .5  minutes 

90  minutes 

30  minutes 

li  to  If  hours . 


Few  minutes 


5  minutes 
Ihour 

6  hours... 


Ihour 

2  hours 

20  minutes 

Ihour 


Willets    Point,  New  York     3  hours. 
Harbor. 


For  Army 


Campaign? 


2  hours. 


Ihour 

30  to  40  minutes  for 

ordinary  field  work. 

2  to  6  hours 


12  hours 

30  minutes  to  2  hours 


6  hours. 


24  hours. 
12  hours. 


2  to  3  hours 


Few  minutes 

Ihour 

2  hours 

30  minutes... 
U  toll  hours 


30  minutes 


12  hours. 
6  hours., 
12  hours. 


4  hours. 

5  hours. 
2  hours. 


Ihour 


labours. 


What  system  of  horse 
shodng  is  used? 


As  taught  at  Jeffer- 
son Barracks. 

Regulation 

Keunan^s  and  Flem- 
ing's. 


Keiman's  system 
National 


Regulation 


Gk>oodenough   and 
Berdan. 


Noparticolar 

Notknown 

Common  farrier 

That  prescribed 

Fleming's,  as   now 

prescribed. 
Berdan 


Regulation  .. 
Contractor's . 
Berdan 


No  particular 

Done  by  contract.... 

Shoeing  done  at 
depot. 


Regidation 


No  particular. 
Regidation ... 


Flat 
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OP  POSTS— CJontinued. 


Ck>st  price  of 
property  con- 
demned Alnce 
last  annual 
inspection. 

Mone J  spent 
by  enlisted 
men  during 
year  for  alter- 
ing clothes. 

Oarrlson  schoolB. 

1 

Condition  and 

suitability  of 

building? 

What  instruction  given  by 
a  commlssionied  officer?  * 

Average  at- 
tendance of— 

m 

Sufficient  light  for 
schoolroom.. 

Sol- 
diers. 

Ohll- 

83,440.81 

4,467.09 
2,199.57 

246.45 

779.72 
11,591.81 

3,429.67 

About    83.20 
each. 

87.50  each 

810  to  820  each 

Not  known  .. 

811.24  each... 
80.25 each  .... 

^.10  each 

Good..! 

Divides  duty  with  teacher, 
liectureeonly..... 

» 
» 

18 
9 

YeSL 

Chapel  used.. 

No  building; 

no  school. 

No  building.. 

Na 

Tes. 

Unsuitable  .. 
Good 

None 

14 

10 
IS 

Tes. 

General  directions  to 
teachers,  and  oral  fn- 
struotion. 

None....................... 

Yes. 

Good 

Yes. 

36,987.70 

108 

89 

Unknown 

80. 75  each 

85  each 

None.-.. 

Gk>od 

None....................... 

Unknown 

1,552.93 

360.60 

Unknown 

Unknown 

Unknown 

Unknown 

16 

00 

1« 

2 
0 
0 

Yes. 

Room    very 

good. 
Good 

Such    as    necessary  to 
teachers. 

Arithmetic     and     geog- 
raphy. 

Yes. 
Yes. 

None 

Yes. 

88  each 

81  each 

Unknown 

Unknown 

Room  good .. 

8 

20 
25 

0 
0 
0 

Yes. 

No  building.. 
Poor 

None  regularly 

Yes. 

By  chaplain    .  ^ 

Na 

406.66 

About    84.50 
each. 

2,330.19 

154 

2 

Not  known  .. 

810  each 

18. 23  each 

Abt.  810  each. 

86  each 

About    84.50 
each. 

86  each 

Good 

No  building.. 
Gk)od,  but  not 

suitable  for 

men. 
Pair 

None.... 

5,339.02 
Not  known  . . 
1.118.44 

387.34 
Not  knoT^Ti . . 
5,565.89 

7,852.46 

5 

10 
95 

8 
10 
88 

90 

0 
0 

ao 

14 

2 

M 

0 

YeSL 

None 

Yes. 

None..... 

Yes. 

By  chaplain  in  absence  of 

teacher. 
None 

Na 

GrOOd 

Yes. 

Fairly  good 
and  suit- 
able. 

Good 

Lectures  in  history 

None «.. 

Yes. 
Yes. 

20,263.15 

180 

TO 

252,488.86 

1,751 

697 

Fair 

None 

Not  known... 

40 
SO 

0 

5 
8 

Good 

YSSL 

8463.75   since 
Apr.  1, 1890. 

Good 

None 

YeiL 

2, 435. 96 

Room     only 
suitable  for 
children. 

None 

YSiL 

2,4a5.96 

70 

IS 

About  8900.... 

Men,   rery 
poor;  chil- 
dren, fair. 

None .................. 

1,114.26 

U 

• 

85 

YSiL 

256,039.08 

l.«l 

6B5 

1  No  schools. 
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Items  from  ike,  annual  inspection  reports  of  post  commanders 

ADMINISTRA 


Garrison  schools. 


For  officers. 


Posts  (by  departments). 


IBAST. 

Fort  Adams,  B.  I. 


Fort  Barrancas,  Fla. 


Fort  Columbus,  N.  Y. 
Fort  Hamilton,  N.  Y  . 


Jackson  Barracks,  La .. 
Madison  Barracks,  N.  Y 

Fort  McHenry,  Md 


Fort  McPherson,  Ga 

Fort  Monroe,  Va 

Mount  Vernon  Barracks,  Ala. 

FortMyer,  Va 

Newport  Barracks,  Ky 


Fort  Niagara,  N.  Y. 


Fort  Ontario,  N.  Y 


Plattsburg  Barracks,  N.  Y. . 

Fort  Porter,  N.  Y 

Fort  Preble,  Me 


St.  Francis  Barracks.  Fla 
Fort  Schuyler,  N.  Y 


Fort  Thomas,  Ky 


Fort  Trumbull,  Conn 

Fort  Wadsworth,  N.  Y 

Fort  Warren,  Mass 

Washington  Barracks,  D.  C. . 

Fort  Wood.  N.Y... 


School  for  study  of 
military  subjects 

maintained  during 

what  part  of  the 

year? 


Winter. 


Nov.  4  to  Mar.  31 


None. 
Yes.. 


Winter 

Oct.  1  to  Mar.  31 


October  to  March 

Entire  year 

Oct.  1  to  Mar.  31 .. 

Winter 

None 


Winter. 


Six  months 


Spring 


October  to  April None 


What  essays  read,  or  rei)ort8  of  reconnois- 
sancemade,  with  maps,  and  what  lectures? 


Various  lectures;  and  essays 


None 

None 
None 


Manufacture  of  high-power  gons,  machine 
and  rapid-fire  guns,  rifled  mortars,  ar- 
tillery carriages. 

Attack  and  defense  of  Savannah,  Charles- 
ton, Pensacola,  and  New  Orleans. 

Essays  on  all  military  subjects  and  ad- 
jacent country;  lectures  by  instructors. 

None 


None 


None 


Essays  on  tactics,  firing,  regulations, 
hygiene,  camps,  marches,  g^iards,  con- 
voys, intrencnments,  etc.;  lectures  on 
obstacles,  use  and  construction  of  abat- 
tis,  chevaux  de  frlse,  etc. 

None 


None. 


None  yet 

October  to  May. 


Oct.  1  to  Mar.  31 

Oct.  1  to  Mar.  31 

Yes 

Entire 

Winter 


Winter. 


None 

None  yet. 
None  yet. 


From  standard  works  and  discussions. 


REPORT   OP   THE   INSPECTOR-GENERAL  OP  THE   ARMT.     449 


made  under  paragraph  954 1  Ai^my  Beffulation8,€tc. — ^Oontinued. 

TION  OF  POSTS. 


QarrlBon  schools. 


Similar  Information  abont  noncommis* 
sloned  officers'  schools. 


Methods  in  batteries  Tiried,  hat  princi- 
pally tactics. 


Nov.  4  to  Mar.  81  nnder  one  instructor, 

supervised  by  post  and  battery  com- 

m  Anders 
Battery  schools,  2  -per  week  during  six 

months  of  year. 
Tactics,  lectures  on  instruments  for  heavy 

artillery  practice,  plotting  shots,  etc 


Fall  and  winter;  recitations  in  tactics, 
small-arms  practice,  and  regulations. 

Oct.  1  to  Mar.  31,  practical  and  theoretical 
URe  of  instruments,  plane  tables,  ver- 
niers, and  instruction  in  cordage. 

Recitations  in  tactics  and  general  mili- 
tary information. 

Same  as  for  officers 1 


Upton's  Tactics,  Kennon*s  Guard  Manual; 

no  essays. 
Not  known 


Oct.  1  to  Mar.  31,  twice  weekly;  recita- 
tions, guard  du^,  small-arms  practice, 
lectures. 


Twice  per  week  during  prescribed  season. 


Guard  duty,  rifle  firing,  sights,  grooves, 
motion  of  bullet,  resistance,  penetration, 
effect  of  wind,  etc 


Oct.  22  to  May  17,  twice  weeklv;  recita- 
tions, firing  regulations,  guard  duty. 

By  company  commanders;  tactics,  rifle 
flring.  guard  and  post  duty. 

One  hour  daily  during  season;  oral  and 
written,  with  explanations  and  illustra- 
tions. 

Officers  of  each  company  instruct  their 
own  noncommissioned  officers. 

October  to  May,  by  comi>any  commanders. 

Oct.  1  to  Mar.  81,  drill  and  flring  regula- 
tions. 

Oct.  1  to  Mar.  31,  by  battery  commanders; 
no  essays  or  lectures. 

Recitations  in  tactics  and  artillery  gener- 
ally. 

According  to  existing  orders,  conducted 
by  battery  commanders. 

Only  company  tactical  schools  held.  No 
record  ox  lectures. 


October  to  April,  twice  weekly;  school  of 
soldier;  company  and  skirmish  drill, 
flring  regulations. 


Is  company 

or  battalion 

tactical  school 

for  non- 
commissioned 
officers  most 
efficient? 


Battalion  In 
artillery 
arm;  com- 
pany for 
elementary. 

Battalion  for 
advanced. 

Company 

BattaUon 

Company ..«. 
Company 


Company 

Company,  be- 
lieved to  be. 
ComjNiny 

Both  equal . . 

Company .... 


Company,till 
advanced 
to  battal- 
ion move> 
mente. 

Depen  d  s 
upon  cir- 
cumstances 

Company ... 


Company 

Battalion 

Company 


Company 


How  can  noncommlssiODed  officers* 

and  post  schools  be  made  Into  a 

graded  system  to  advantage? 


Can  not  be  done  with  piresent  Ap]>ll- 
anoes  and  flfstem. 


Make  S  grades,  eaeb  with  w«Il-de- 
flned  ooiirse  of  elemenftairT  nib* 
ieeta. 

Believed  that  it  oa&  not  be  dioiie. 

Can  not  be  done  to  advantage. 

The  same  as  used  at  high  sebods. 
Not  known. 

As  suggested  in  printed  oomihuni- 
cation  from  Adjutant-Oeinefal's 
office  of  June  11, 1801. 

Depends  upon  drcumstanoes. 


Exclude  those  unable  to 
write,  and  grade  others. 
Not  thought  praetloahle. 


read  or 


As  recommended  by  Adjutant-Geii- 
eral  in  recent  letter. 

By  grading  and  providing  compe- 
tent and  experienoed  teachers. 


NoncommlssiODed  officers*  school 
should  be  kept  within  each  oomr 
pany. 

Not  recommended. 


Not  known  how  swdi  a  system 
be  introduced. 

Does  not  think  it  practloabla. 

Impracticable  at  post. 


As  sugeested  in  dxcnlar  of  A^te> 
tanlrGeneral*s  office,  Jmw  11, 1801. 


The 


system,  with  better 

highest  salaries,  reo- 

ommended. 
Has  not  been  triad. 


he  present 
teachers  a 


By  furnishing  proper  aohool  teaidir 

ers. 
Not  known. 


Voluntary  attendaaea, 
tlon.  rednctl<m  of  ignorant 
commissioned  ofllosnt  aramlna 
tions,  rewards. 

1K^a.tnfniktinn  ftfi^  fiaflfflfflltlfllL 
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-29 


450      REPORT   OF   TFTE    INSPECTOR-GENERAL   OP   THE    ARMY. 


IteiiuH  from  Vie  annual  inspectdon  reports  of  post  oommandeni 

ADMINISTRATION 


Garrison  schools. 


For  officers. 


Posts  Cby  departments). 


MISSOURI. 

Fort  Brady,  Mich 

Fort  Leavenworth,  Kans 

Fort  Mackinac,  Mich 

Camp  Oklahoma,  Okla 


Fort  Reno,  Okla.. 
Fort  Riley,  Kans. 


Fort  Sheridan,  111. 
Fort  Sill,  Okla 


Fort  Supply,  Ind.  T. 


Fort  Wayne,  Mich 

PliATTB. 

Fort  D.  A.  Russell,  Wyo. 

Fort  Douglas,  Utah 

Fort  Du  Chesne,  Utah ... 
Fort  Lewis,  Ck>lo 


Fort  Lo^an,  Colo 

Fort  McKinney,  Wyo 

Fort  Niobrara,  Nebr. , 
Fort  Omaha,  Nebr 


Camp  Pilot  Butte,  Wyo. 
Fort  Robinson,  Nebr...*. 

Fort  Sidney,  Nebr 

Fort  Washakie,  Wyo  ... 


Fort  Randall,  S.  Dak 


DAKOTA. 

Fort  Abraham  Lincoln .. 
Fort  Assinniboine,  Mont 

Fort  Bennett,  S.  Dak 


Fort  Buford,  N.  Dak. 


Fort  Custer,  Mont. 


Fort  Keogh.  Mont. 


School  for  study  of 

military  subjects.      yfYxB.t  essays  read,  or  reports  of  reooniiois- 

mamtamea  UUrmg       oanrn  mn/lA  wif  h  Tn^na   svnA  wfiat  lAn.t.nTVMi« 


what  part  of  the 
year? 


None . . 
Entire 


As  ordered. 
Winter 


Yes 

February  to  March.. 

Winter 

April  and  May 


Oct.  31  to  Mar.  31 


September  to  March . 


None 

6  months 

October  to  March  . . . 
October  1  st  to  Mar.  31 


Yes;  as  required. 
Oct.  1  to  Apr.  30.. 


Oct.  1  to  Mar.  31 
do 


October  to  March 
Command  in  field 
None 

Oct.  1  to  Mar.  81 . . 


Winter. 


None 

According  to  Regu- 
lations. 
Nov.  1  to  Apr.  30 


Unknown. 


Oct.  1  to  Mar.  81 


AsprpRrribpd  by 
I     liegulations. 


sance  made,  with  maps,  and  what  lectures? 


Such  as  directed  in  course  of  study. 
None 

Clery'B  and  Hamilton's  Art  of  War  . 


None 

None 


None. 
None. 

None. 


None. 


Trip  to  Grow  Greek,  with  Itinerary 

None; ....— 

None ....^..... 

None,  except  Sh»w*s 


On  mllitarr  subjects 

But  little  done,  owing  to  campaign. 


None. 
None. 

None. 
None. 


None. 


None. 


None. 
None, 


Reconnoissance,  with  maps  of  Oheyeime 
River  Agency,  and  yldnlty. 


None. 


Physical  training  of  soldiers,  and  sword 
and  bayonet  exercises. 


None  :  troops  In  flold. 
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made  under  paragraph  9S4,  Army  JBegfuIations,  etc— Continued* 

OP  POSTS— CkmUnned. 


OsRiflon  s6h<Krii. 


Similar  Information  about  nonoommJs- 
sloned  officers*  schools. 


iBoootpMiy 
or  battalion 

tactical  sduxd 
for  nan- 

commissioned 


offlosnmost 
eiffletant? 


How^yi  nonooiPTntiHrionflfl  offlocni* 

and  post  sobools  be  made  into  a 

graded  sjrstem  to  adyantage  f 


Infantry  tactics,  guard  dntj,  rtOe  firing . .. 

Each  company  has  its  own  school,  feactlOB, 
and  regulations. 

Instruction  in  tactics,  regulations,  Blnnt*8 
Manual,  and  reading  topograj^ilcal  maps. 

Conducted  by  oomjMmyomcer ;  Recitations 
in  tactics,  target  practice,  and  guard 
duty. 

Ck)nducted  by  comjMmy  commanders,  lec- 
tures by  yeterlniury  surgeon. 

October  to  March  by  officer  in  each  troop. 
No  essays  or  lectures. 

Winter— Tactics  and  Blunt*s  Manual 

Tactics,  Qring  regulations,  regulations, 
outpost,  adyance,  and  rear-guard  duties. 

Tactics,  regulations,  Blunt's  Manual,  de- 
fense and  attack,  outpost,  reconnola- 
sance.  platting,  notes. 

Recitations  and  theoretical  Inatmctlciia. 


Held  by  company  commanders,  no  esMya, 
no  lectures. 

Under  supervision  of  company  command- 
ers, no  essays,  no  lecturea 

October  to  March,  tactics  and  regula- 
tions by  company  ■commanders. 

Modem  tactics,  rifle  firing,  guard  duty, 
infantry  tactics. 

Tactics,  regulations,  practical  inatmction. 

Oct.  1  to  Apr.  80,  Guard  Manual,  Blunt'a, 
tactics  and  regulations. 

Recitations  by  company  oommandera,  no 

essays,  no  lectures. 
Oct.  1  to  liar.  81,  by  company  oommand- 

ers,  recitations,  tactics,  manuals,  and 

regulations. 


Recitations  in  tactics  by  company  com- 
manders. 
Command  In  field 


By  company ;  tactics,  regulations,  and  rifle 

practice. 
Oct.  1  to  Mar.  81,  Tactics,  guard  duty,  taa^ 

Set  practice.  Army  Regmations,  and  or- 
ers. 
Reading,  recitation  in  tactics,  firing  regu- 
lations. 


None  ordered  during  last  winter 

Schools  maintained  as  directed  in  orden 

and  regulations. 
Not.  1  to  Apr.  80,  tactics,  regnlatlona. 

guard  duty,  clerical  work,  topographical 

work,  outpost  duty,  eta 
Unknown.. ...................M............. 


Oct.  1  to  Mar.  81,  by  company  offlcera,  tac- 
tics, regrulations,  guard  and  outiwet  duty. 


None;  troops  in  field . 


Oompany.... 
Oomjpany..., 

Oompany  — 

Oompany..., 

Company.... 

Company.... 

Company .... 
Not  deter- 
mined. 
Company .... 

Company.... 


Company... 

No4  known . 

Not  known . 

Not  known . 
Battalion... 

Company... 
Battalion... 


Company 
Company 


Company 


Company.... 


BattaUon 


Company... 


NotatthSspoatb 

No  snggesoona  vnleaa  regnUv  a*- 

tendance  made  iKMatbie. 
Not  oonalflered  pmctloabia. 


DonibtfiiL 

Does  not  think  It  oaaha  dona  to 

adyantage. 
Not  tlioagbt  ponlbla. 


By  erfamlnatton  before  appoint* 
nMnt,and  promotion  and  xalaing 
ofmr. 

Not  known. 


By  attending  ofwydagraafl  not  let- 
ting other  duties  imarfareu 

Attendance  optional,  but  eanimlnia* 
tion  necessary  for  promotloiL 

No  I 


By  employliig  ikUled  taatraotor. 

No4  known* 

Require  them  to  attend  adiool  and 

obtain  certtfloate  before  golog  to 

hlfl^ier  bramdiaa. 
Noanggeettona. 

Port  achoote  may  be  graded  If  ra- 
ward  by  promotion  and  employe 
ment  as  teachsra,  with  Inoreaaud 
and  anltabie  bfolldlnga  pto- 


No 


Graded  qrrteiBiiol 

derprseent 
Nof 


Not 


Bafe8gradei^ 
ezammatlona  for  adraadiig. 


Port  to babrokMiiV^ 
Not  known* 

Any  aratem  that  may  bo  adopted 
wmbebeneflelaL 

Arrange  them  In  small  gruvpai  and 
do  work  iqion  Indlfldnals  and  ad 
▼anoe  according  to  eapabtlttiea 

By  adrandng  tnoM  casalila  aa 
higher  branehea  and  hgrnig  ea 
ble  teachers. 

Not! 
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Items  from  the  cmnual  inspection  reports  <^  post  oommanden, 

ADMINISTRATION 


OarriBon  schoolis. 


For  officers. 


Posts  (by  departments). 


DAKOTA— continued. 
Fort  Meade,  S.  Dak 


Fort  Missoula,  Mont 

Camp  Poplar  River,  Mont , 


Fort  Shaw,  Mont 

Fort  Snelllng,  Minn. 

Fort  Sully,  S.  Dak.. 


Fort  Yates,  N.  Dak 

Fort  Yellowstone,  Wyo. 

TBXAS. 

Fort  Bliss,  Tex 


Fort  Brown,  Tex. 


Fort  Clark,  Tex 


Camp  Eagle  Pass,  Tex. 

Fort  Hancock,  Tex 

Fort  Mcintosh,  Tex 


Camp  Pefia  Colorado,  Tex. . . 


Fort  Ringgrold,  Tex 
~     lHo 


Fort  Sam  Houston,  Tex 

ARIZONA. 

Fort  Apache,  Ariz 


Fort  Bayard,  N.  Mex. 


Fort  Bowie,  Ariz. 


Fort  Grant,  Ariz 

Fort  Huacbuca,  Ariz. 


San  Carlos,  Ariz. 


San  Diego  Barracks,  Cal 


Fort  Stanton,  N.  Mex.... 
Whipple  Barracks,  Ariz. 


Fort  Wingate,  N.  Mex 


School  for  study  of 
military  subjects 

maintained  during 

what  part  of  the 

year? 


February  and 
March;  troops  In 
field  other  time. 

Winter 


Not.  1  to  Ainr.  80. 


As  per  reg^ulations. 
Winter 


Feb.  16  to  Mar.  81 


Winter. 
Winter. 


Fall  and  winter. 


Fall  and  winter. 


Winter  months. 


None 

Nov.  1  to  Mar.  80. 
Oct.  1  to  Mar.  81. 


None. . 


Winter 

October  to  March... 


February  and  March 


Oct  1  to  Mar.  81. 


None. 


Winter. 
Winter. 


What  essays  read,  or  reports  of  reconnols- 
sanoe  made,  with  maps,  and  what  lectures? 


None. 


On  arms,  fire,  dlsdpUne,  etc. 
None -.— . 


None 

Essays  on  profeBSlonal  rabJectB;  no. 

ture& 
None - 


None. 
None. 

None. 
None. 


RedtaUoDB  in  Shaw;  Mnronr  on  Attack 
and  Defense  In  Field. 


None. 


None. 


None. 


None ._ 

Lectures  on  drill,  firing,  and  Army 
latloQs;  discnasionB  on  ontpoets, 


None. 


None. 


Oct.  1  to  Mar.  81. 


Oct.  1  to  Mar.  81 


Oct.  1  to  Mar.  «1.... 
Oct.  1  to  Mar.  81.... 


None. 
None. 


Tactical  lectuw  and 
stmctlon  and  pnctioa. 

None..............^.^... 


None 
None 


Oct.  1  to  Mar.  31 i  None... 


RKPORI-    Oh-    TRP,    INSPBrrnR-GRNRRAI,   OF    TFTE    ARMY 
tncMfe  under  pam^rapk  95i,  Army  Scgulaiunis,  e(c.— Continued, 

OF  POSTS-CouUnued. 

Oarrltoo  acliauU. 


>r  IntomuitlaD  abonc  aaacommlB- 


[OTDOD 

oOlcorsin 


J  eampvuij  ollloeia,  ■ 


I  required  b7  Togn- 

.andKQUTl 


□  Apr.  30,  achool  ol  soUlar  a 


Winter   and   Bprtng.  by   r 

inaDdere. 
Twice  weekly:  recltatlona 

Bliuil'e  uid  keimon'B  mi 


0«,  1  Ml  Hsr.  SI,  Jte'lliMouB,  BMiIk,  bh 
Army  Re^l:LtloD3,  LectoFeri,  ciLinpliig 
marctiliitc,  simrd  uicl  outpost  duty. 

RfcitatlODs  in  tnrtlcB.  Ibeoretlcal  Instrut 
UoD  In  outpo.sta  itnd  ilngle  imrenPt 


Blncr  preiwni  garrlanu  airlved. 
PracKce  firing    ajid  Arm;  RegolallonB. 
manual  ot  Kuard  duty  by  noncommla- 
■loned  officer. 


nKliec  cuard  dnlr,  B^nl^ig  1: 
IM  P^dliy  troops. 

Held  ti}' troop  coDimandeTB 


j.  Qrlng  regiilatlona, 


«Mar.  SI,  yearly... 


let.  I  to  Mar.  31.  by  i^nnpiuiy  oRttBre: 
UcUca,  regulations,  Bluitt'i  and  Ken- 


Conipony  . . 

fiompnay .. 


Company  _. 

Company  . . 

Company  .. 
Company . . 

Compaiiy  „ 
Company . . 


Company . . 
ComfiinaUo 

BatlUlon.. 


Hov  cau  DODcouiml 
graded  syaiem  U 


No  rocoramendatiou. 

Have  proper  t«ach«r4  and  3  cl 
hlKheBt  to  at  noDcommf 
olHcCT'B  [or  tbelr  auilos. 

permli  blight  and  umblUoua  young 
men  In  more  advanced  studies. 

Not  puaatble  at  aoaecompaDypose. 


No  anggegtlona, 
No  BDggeiUoita. 


By  enlarging  gnrrlsons.  keeping 
toopj  and  (wmpanles  tnll.  ttteifrby 
allowing  men  more  time  off  dDty. 

By  adopting  a  proper  couraa  to  nl 
them  lor  tbelr  dutlee. 

By  supplying  competent  teMtiera. 

Not  poaallile  In  colored  regiment. 
BelleTed  tobe  ImpoBElbLe. 

By  adding  blgber  clAseeA  to  poBt 

Grade  n 

offlcetB'Dndli 
Not  known. 
Not  known. 

Not  wltbont  aarloaa  detdmau  t» 


«  pay  ot  I 


i^racllltleau 


J 
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Items  from  the  (mntuil  inspection  reports  of  post  commanders^ 

ADMINISTRATION 


Oarriaon  schools. 


For  officers. 


Posts  (bydei>artment8). 


OAUFOBITIA. 

Alcatraz  Island,  Cal 

Angel  Island,  Cal 

Benicla  Barracks,  Cal 

Fort  Bidwell,  Cal 

Fort  Gaston,  Cal 

Fort  Mason,  Cal 

Presidio,  San  Francisco,  Cal. 

Sequoia,  National  Park,  Cal. 

Yosemite  National  Park,  Cal 

COIAJUBIA. 

Bo\s6  Barracks,  Idaho 

Fort  Canby,  Wash 

Fort  Sherman,  Idaho 

Fort  Spokane,  Wash 

Fort  Townsend,  Wash 

Vancouver  Barracks,  Wash 


Fort  Walla  Walla,  Wash .... 

DEPOTS,  ETC. 

Columbus  Barracks,  Ohio . . . 
Davids    Island,  New  York 

Harbor. 

Jefferson  Barracks,  Mo 

Willets    Point,   New  York 

Harbor. 


School  for  study  of 
military  subjects 

maintained  during 

what  part  of  the 

year? 


Nov.  to  Apr 

None 

June  and  July. 


None. 

None. 

None. 
None. 


By  company  com- 
mander. 
Winter 


What  essays  read,  or  reports  of  reconnois- 
sance  made,  with  maps,  and  what  lectures  ? 


None 

None 

'Not  known. 


None, 


Reports  on  hunting  trip.  Lectures  on  mili- 
tary subjects. 
None , 


Lectures  given  to  enlisted  men  last  winter 
by  cavalry  officers  at  Presidio. 


None. 


Papers  read  weekly  by  officers  on  pro- 
fessional subjects. 

Oct.  1  to  Mar.  81 '  Homers  Precis  of  Modem  Tactics.    Minor 

Tactics. 


Nov.  to  Mar.  31 None 


Feb.  and  Mar None 


Oct.  to  April. 


None. 


Lectures  on  ordnance  and  firearms, 
Skobeleff^s  campaigns,  cavalry,  new  in- 
fantry drill  regulations,  centralized 
army  administration,  military  service 
reform. 

None 


None ;  None, 

None '  None 


None j  Lectures  to  recruits  by  company  officer 

Entire  year i  As  published  in  post  orders  233  ofidBO,  and 

,     22  and  76  of  1891. 
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OF  POST3~Oontinii6(L 


OsRiflon  aclioOla. 


Similar  information  about  noncommis- 
sioned officers*  schools. 


Is  company 

or  battalion 

tactical  school 

fornoo- 

oommiSBloiked 

officersnost 

efflelenif 


How  can  noncommissioned  officers 

and  poet  schools  be  made  into  a 

ipraded  system  to  adrantage? 


Nov.  to  April «. 

Tactics  and  regulations 

8  weekly.   Tactics,  small  arms,  and  ilrlng 
regulations.   Kennon*s  Manual. 


None 

2  weekly.   Recitations  by  comjMmy  com- 
manders. 
2  weekly.   Recitation  and  lecture 


Oompany .... 

....do 

Oompamyfol- 
lowed  by 
battalion 

None  held... 

Oompany.... 


Conducted  as  prescribed  by  regulations . .. 


Recitations  in  tactics,  to  include  school  of 

battalion;  lectures  upon  minor  tactics. 

Twice  a  week  during  school  season 


Oct.  1  to  March  31, 6  per  week,  recitations, 
small  arms,  firing  reg^ilations,  readings 
from  military  authors. 

Nov.  to  March  31,  by  company  com- 
manders; tactics,  regtuations,  flrmg  reg- 
ulations, Kennon*s  Manual,  essays  on 
battles  in  civil  war. 

Feb.  and  March,  by  post  commander; 
recitations  in  tactics,  to  include  school 
of  company. 

Recitations  and  instructions  in  all  the 
companies  twice  a  week. 


Tactics— Yes. 


None 

Twice  a  week 
Yes : 


Dec.  to  May,  infantry  tactics,  torpedo, 
ordnance,  u.  S.  bridge  equipage,  field 
fortification,  theoretical  and  practical 
use  of  transit. 


Oompany .... 

IMUa  pre- 
fisrrsd  %o 
etthar. 


Oompan: 

only  usee 

Company. 


Bat*n  n^rer 
tried. 

Devote  half 
the  time  to 
each. 

ComjMmy .... 


.do 


ComjMmy 

....do 

Battalion 


Bat*n  has 
been  intro- 
duced with 
excellent 
results. 


No  suggestions. 
Leave  school  as  It  la. 
None  praettUxOdeb  nol 

ao. 

Nonehidd. 
Not  practteaMe. 


By  daas  for  recmttt  and  oni  for 

men  preesnt  entire  tenn. 
DlvldelnloelaaBes  under  oompelsnt 


SboQia  be  done  a%  reemlling  de- 
pots before  men  Join.  While  with 
ioopsttme  is  needed  for  practical 
Ijopwriictlon. 

None  but  men  educated  Shonld  be 
enUsted,  and  sohoole  •■iwjtoiijirfi 


By  following  that  at  mllttacy  ac^de- 

miee. 
Not  known. 


Hardly  practleirtKle  onder  ynmoM 
systeDL 


By  etvil  seifioe  iystem,      

tlons  for  promoaons  and  let  the 
brightest  take  advanced  course  In 
military  duties,  etc. 

As  suggested  m  otroular  letter  of 
June  11, 1801,  the  teachers  to  be 
graduates  from  the  school  sug- 
gested in  the  next  column. 

Toobtain  grading,  company  sohoOla 
would  have  to  be  broksnup,  whiidi 
would  make  company  offiosrs  and 
N.C.0.1oeetonOh. 
. 

Not  known. 


Cannot 
Not 


^IM 
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Jtemsfrom  llw  'nmual  Iii»})&:lion  reporls  of  i>o»t  coinmunck 

ADMXNISTI 


Posts  (bf  dcpnninElttB). 


low  can  brl^i^flt  entlBiefl  meo  besc 
miutary  dutiiu! 


Fort  Adams,  B.  I 

Fon  BuToncw.  F)a 

Port  Colum  bus.  N.Y 

Fori  HamUwn,  N.  y 

Jackson  Barracks,  La 


UadUoD  BTkrraclu,  K,  T.... 

Fori  McHficry,  Md 

FonMcPhersoii,Ga- 

Fori  Monroe,  Vn 

Mount  Venioa  Ba>rrBcks. 

Fort  Myrr.Va „,. 

NBwpociDawacka.Ii]' 

Fort  Niagara,  N.Y 

Fort  Ontario,  N.Y 

Flatuborg  Barrnclia,N'.Y. 

Pon  PorlBT.N.  Y 

Fori  Preble,  Ue  ._ 

StPrMiclBBarracliB,Flo.. 

Port  Scbuyler,  N.  Y 

Fort  Th07U3B,  Kr 

Fort.  Trumbull,  Conn 

Port  WidBwortb.  N.Y 


Fori  Wood,  N.Y... 


E^rt  Br^uly.  Ulcb 

Fort  IjeaTenworth.  Eane 


CanipOklaboina.OkIa.. 


}  paei  and  i^ompnny  ci 


Br  enconrigemeDc  o[  battergr  ootnmandei... 
By  iitiendlns  school _„ 


BvorjiVorini 
Soon  M  yet . 


By  Attending  rwltat 


Not  txilleTed  practicable ,, „ , 

Br  iirocurlng  special  text-books I  O-S  iUomI 

Send  tbBiB  to  inllltaiy  Bchool  awoy  trom  post.  I  Once 

or  else  lDt«rea[  by  camimny  uommunders. 
By  study  and  application  to  oIBcotb,  who  will     Wlian  net 

No anggestlons , '  Weekly... 

By  Instructions  From  company  ol&oers.  good  I  3  atnce  Oci 

acbODi  adTaulagea,  and  elBideiit  teacbars.      ' 
By  Attention   U)  Instruction,    lectures,  and 

proper  library. 
By  Intellleent  partlcipaUon  and  npproprlwte 

means  tiimlghert  by  Ooveroment. 
By  becoralne. first  tfiorouRiny  (BralliBrwwh 

company  duty  beCorr  deUUl  Id  slall  dHpail' 

By  sliuiy.  with  assleiiuice  of   utni-crs,  and 
mlllLury  exerf  Isen. 
■- -ipplloaUon  to  duty,  rol- 


lowed  I 


by  3  years'  course  lii 


By  application  In  comnany  schools,  under  su- 
pervision of  bhelr  omcMo. 

Under  tbe  car«  and  supervision  or  oOlceni 
and  noncommlsidoned  ofBcers. 

Form  tbem  In  separate  class  and  eKCUse  tbem 
from  BomB  other  duly. 

Through  InstruclIOD  at  their  offii'ers  and 

proper  school  teacbers. 
Practical  Instruction  oa  drill  Kronno. 


No  suEECStlons  . . 


Chaplain  desires  to  Instmn  the  blKher  and 
more  ambitious  during  6  months  at  schonl 
term,  personally. 

By  attending  post  schools,  and  devoting  apart) 


Brightest  men  have  no 

By  carernl  ati«Dtlan  to  InstrucUoB. 
Careful  Instruction  by  captaUts 


•ubie  In  this  respect. 


Fort  Wayne.  Mich . . 


y  careful  alloutJon From 


OccarBlonaUr 

NoiregulMy... 
Wbennaedad— . 


mm 
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TION  OP  POSTS, 


What  offloen 
have  more  or 
less  than  the 
legal  allow- 
ance of  quar- 
ters? 


Condition  of  neighboring  roads 
in— 


Summer. 


Winter. 


Iiadrlllroomor 
shooting  gallery,  gym- 
nasium, nding^house, 
or  other  ^^mntkr  oon- 

Tenienoe  neededf 


What  is  the  system 

of  drainage;  and  is 

tlie  drainage  iuid 

sewage  comtfletef 


None. 


AU 

One  less. 


2  captains,  2 
lieutenants 
and  1  lieu- 
tenant-col- 
oneL 

Allmore 


Good 

Deep  sand.... 

Gk>od 

Pair 

Gk>od 


Good 

Deep  sand 
Qood 


Gk>od. 


None. 

3  less, 
None. 
None. 

None. 


Good 
Good 


Bad.. 
Good, 


Good 

Rough  

Very  dusty... 


Rough 
Muddy 
Good.. 


All  have  ex- 
cess. 

All  have 
more. 

All  have 
more. 

None 


None 


Good 

Good 

Good 

Good 

Very  good 
Pair 


Bad 

• 

Good.., 
Muddy 

Pair 

Pair... 
Good... 


Allmore 
None 


None  more  . . 
None  less 


None 
None 


Good 

Good 

Good 
Good 

Good 

Good 


Bad.. 
Good. 


Bad.. 
Good, 

Good. 

Pair.. 


All 

Nearly    all 

more. 
None 


No  roads. 
Paved 


Paved. 


Sless 


Good 


Bad 


Gymnasium  and 

shooting  gallery . 
Gynmaslum  gTBaUy . . . 


Tes,  each  and  all 


Oymnasimn. 


Tee.... 


Utoderjpp(«ind;eartliatt 

seww  pipes. 
None. 

Good. 

Snrfsoe,  and  good 

sewer. 
Open  tekk  drains. 


Drill  room  and  gym- 

nasiuoL 
Very  mneh  .^.....m— ^ 

Gymnastmn  ..m....... 

Gymnasium  and 

shooting  gallery. 
Gymnasium  and 

Shooting  gallQcy. 
Gymnasium ........ 

Large  room  needed .. . 

Drill-room,  gallery, 
and  g y  P'tuasium* 

OonveSieiit,  hut  not 
necessary. 

Very  much ...... 


Drill-room  and  gym- 
nft'rtttm- 

Tes,  but  no  ground 

available. 
Gymnasium  badly .... 
Shooting jgallery  and 

gymnastnm. 
Drfll-room  or  gallery 

and  gymnasium. 


surfaoe. 


fled 
ewes 
None. 


Terracotta  pipes. 


Undergroond 

age. 
Surface. 

Sewer  pflpeib 


Tile 


enware.   oot- 
fged;  flushed  weddy 

Sewer. 


No 

Riding-house  and 

larger  gymnasium. 

Gymnannm  especially 


None  more, 
some  less. 


Nearly    all 

more. 

None 

None 

None 

Neajly    all 

more. 
None 


Out  of  repair. 


Out  of  repair 


Very  much 


Good. 

Good 
Fair.. 
Good. 
Fair. 


Generally 
passable. 

Good 

Fair  to  bad 

Heavy 

Bad 


im- 


All  except  riding- 
house. 
No 


Sewer  system. 

Pipe  sewerage. 

U!ndevground  dfultt. 

Iron  pipe  sewers. 
Sewefs  and  p^peib 

Surface  diatnagsu 


NOM. 

Surfsoe  dratnagenow 
bedngimproved,  and 
some  tile  drains  bt- 
i&glald. 

Underground  and 


Gk>od 


Allmore. 
None..... 


Good 

Good...... 


Gk>od. 

Good. 
Good. 


Tes,  all ...... 

xeS|  au  ............  ...I 


Surface  sod  sewer. 


Sewers  for  vnsn 


Yes 

An  AmtOfmMm       . 


vor  ecBorsoDMOtk 
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Items  from  ike  annual  inspection  reports  of  posf,  commanders, 

ADMINISTBATION 


Posts  (by  departments). 


PLATTB. 

Fort  D.  A.  Russell,  Wyo 

Fort  Douglas,  Utah , 

Fort  Du  Chesne,  Utah. . . 


Fort  Lewis,  Ck>lo . 
Fort  Logan,  Colo 


Fort  McKlnney,  Wyo. 
Fort  Niobrara,  Nebr .. 


Fort  Omaha,  Nebr 


Camp  Pilot  Butte,  Wyo.. 

Fort  Robinson,  Nebr 

Fort  Sidney,  Nebr 

Fort  Washakie,  Wyo  .... 


How  can  brightest  enlisted  men  best  receive 
all  instructions  beneficial  In  performance  of 
military  duties? 


By  establishing  a  class  and  rewarding  best 
by  promotion. 

Make  attendance  optional,  and  require  ex- 
amination for  promotion. 

By  establishing  school  for  them,  as  for  officers 
at  Leavenworth. 


Not  known. 


Depends  ui)on  Individual. 


Excuse  them  from  part  of  their  military  duty . 

Require  attendance  at  thoroughly  equipped 

schools  conducted  by  competent  teachers. 


By  adopting  graded  systems  of  battalion  and 
post  schools. 


No  suggestions 


Practical  instruction  they  now  i^ecelve  Is  suf- 
ficient. 
BYom  officers 


By  personal  attention  and  study 


Fort  Randall,  S.  Dak 


DAKOTA. 

Fort  A.  Lincoln 

Fort  Assinniboine,  Mont 
Fort  Bennett,  S.  Dak 


Fort  Buford,  N.  Dak. 
Fort  Custer,  Mont . .. 
Fort  Keogh,  Mont 


Fort  Meade,  S.  Dak 

Fort  Missoula,  Mont 

Camp  Poplar  River,  Mont. 


Fort  Shaw,  Mont 

Fort  Snelllng,  Minn 


Fort  Sully,  S.  Dak . 
Fort  Yates,  N.  Dak 


Fort  Yellowstone,  Wyo 


TEXAS. 


Fort  Bliss,  Tex... 
Fort  Brown,  Tex. 


By  attending  poet  and  company  schools 


Post  to  be  broken  up 

Not  known 

By  access  to  post  schools,  and  to  company  or 
battalion  noncommissioned  officers  school, 
I)ost  lectures,  etc. 


Through  proper  schools,  and  instruction  im- 
parted by  commissioned  officers. 

By  company  officers  in  properly  conducted 
company  schools. 

By  strict  attention  to  military  duties 

Not  known 

By  requiring  them  to  obey  strictly  and  exe- 
cute promptly  the  orders  of  their  superiors. 
Add  nothing  to  their  duties. 

By  hard  and  laborious  study  and  attention  to 
their  duties. 

All  men  who  want  to  study  extra  time  are 
aided  in  doing  so. 


By  such  a  system  as  indicated  in  preceding 

column. 
See  preceding  colunm 


How  often  are 

troops  exercised  In 

flredrUir 


If  ambitious,  they  can  learn  all  they  wish  in 
post  schools. 


Not  known. 


Fort  Clark,  Tex By  being  supplied  with  proper  tex^books, 

teachers,  and  buildings. 


Fort  £agle  Pass,  Tex 


At  large  posts,  where  duties  and  ceremonies 
can  be  conducted  with  formality,  as  pre- 
sumed by  regulations. 


1  per  month . 

2  per  year ... 
Monthly 


1  In  six  months 
Occasionally... 


Twice  this  year 
Onioeamonth.. 


Once  a  month 


Once  a  month... 

None  lately 

When  necessary 
Once  a  month... 


N«  regular  drills 


Occasionally 

Once  during  year. 

Each   squad    and 

man  Instructed. 


None ^... 

Once  since  close  of 

winter. 
1  or  2  per  month ...  I 


Twice 

2  or  3  per  annum. . 
None 


I 


None 

Every  two  months. 

Once  a  month 


At  irregular  Inter- 
vals. 


Irregularly. 


None , 

1  per  month 
3  or  4  a  year 
None  ...••.., 
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OF  POSTS— Continued. 


What  officers 
have  more  or 
less  than  the 
le^al  allow- 
ance of  quar- 
ters? 


Condition  of  neighboring  roads 
In— 


Summer. 


All  more 
None 

All 


None 

All  more 

All  more 
All  more 


Good 

Dusty 

Very  dirty . . 

Fairly  good 
Good 


Good 

Heavy  sand 


None,  quart-     Dusty 

ers  old  and  i 
small. 

AlkaU,  wind- 
ins. 


All  more 

All 

All  more 
All  more 

None 


Good 
Good 
Good 

Good. 


All , 

All  more 
None 


All  more 


All  lieuten- 
ants, more. 

Some  more, 
some  less. 

All  more 

None 

None 


None. 


All  in  quar- 
ters more: 
lejral  allow- 
ance insuf- 
flcient. 

All  more 


All  more 


None 

All , 

All  more. 
All , 


Excellent 

Good 

Good    when 

dry. 
Generally 

good. 
Good 


Fair. 


Very  good . 

Good 

Good 


Good 
Good 

Good 
Good 

Good 


Good,  but 

sandv. 
Good  m  dry 

weather. 
Good 


Fair. 


Winter. 


Good.. 
Muddy 


Is  a  drill  room  or 
shooting  gallery,  gym- 
nasium, riding  house, 
or  other  similar  con- 
venience needed? 


S  ometimes  ' 
blocked  by  | 
snow.  i 

Frequently  Ini-  i 
passable.  • 

Good 

Bad ! 

Heavy  sand  un-  I 

less  frozen. 

Fn^quentsnow 

drifts. 
Muddy 


All  except  riding- 
house. 

Drill-hall  and  gymna- 
sium. 

All  desirable 


No 


Shooting  gallery  and 
gymnasium. 

Yes,  all 

Yes.  all 


Good   in    fair 

weather. 
Fair 


Good. 
Bad. 


Snow  and  mud .. 


Fair. 
Good 
Good 


Liable  to  be  bad 

from  snow. 
Generally  good.. 


Very  poor 

Very  fair  . 

Good 

Good 


Generally  good, 
(xood. 


Very  fair 
GkxMl 


Impassable. 


Good,  bnt  sandy. 


Good  in 
weather. 
Good , 


dry 


Better —. 


Yes,  very  much 


Yes,    except    riding- 
house. 
Yes,  aU 


Yes,  all  except  riding- 
house. 
Drill-room,    shooting 

gallery,  and  riding- 
ouse. 
Shooting  gallery  and 
gymnasium. 


Yes,  all 

Yes.  all  except  riding- 
house. 
Yes 


Yes,  very  bad. 


Shooting  gallery  and 
gymnasium. 

Yes,  all 

Very  much 

No 


Yes 

Very  much 


Drill  room  and  gym- 
nasium. 
Yes:  all,  much 


Very  much 


Yes 

Yes 

Gymnasium 
Yes 


What  is  the  system 

of  drainage;  and  is 

the  drainage  and 

sewage  complete? 


Sewer    and    natural 

drainage. 
Sewers. 

Natural. 


Natural. 

Sewerage  and  surface. 

Surface;  ditches. 
Natural— very  slight 

Surface. 

Iron  pipes. 
Surface  and  sewer. 
Natural  surface. 
Surface  drainage. 

Good  surface. 


Surface. 
NaturaL 
Surface. 

Surface. 

Surface— open  ditches 

Natural  drainage. 

Open  drainac(%. 
NosystenL 
Surface  ditches. 


Surface,  ditch,  etc.; 
system  complete. 

Sewerage  and  sur- 
face in  parts.    No. 


Natural  drainage  tol- 
erably good. 

Natural  drainage 
system  of  sewerage 
recommended. 

None. 


Surface  drainage;  no 

sewerage. 
Open  draonage. 

Surface.   No. 

NaUmL 
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Sems  from  the  a/nnudl  inspedifm  reports  of  poet  oofNfiMmcbri, 

ADMIMISTBATKnf 


Posts  (bjdtptrtBMfitB). 


How  can  tniglitest  enlisted  men  best  reoetre 
all  Instrocaons  beneflctftl  Inpertomnuiceof 
military  duttesY 


troopsa 
lira 


drmr 


Fort  Hancock,  Tax. 


Fort  Mcintosh,  Tex. 


Camp  Pefia  Colorado,  Tez. 


Fort  Ringgold,  Tez ^ 

Fort  Sam  Houston,  Tez .. 

▲BSEOHA. 

Fort  Apache,  Ariz 


Fort  Bayturd,  N.  Mez. 


Fort  Bowie,  Ariz. 


Fort  Grant,  Ariz 

Fort  Hnachnca,  Ariz 


San  Carlos,  Ariz 


San  Diego  Barracks,  Cal 


Fort  Stanton,  N.  Hez... 
Whipple  Barracks,  Ariz 


Fort  Wiagate,  N.  Hez 

OAX'I'OBHXA. 

Alcatraz  Island,  Cal. .. . 


Angel  Island,  Cal. 


Benida  Barracks,  Cal 


Fort  Bidwell,  Cal. 
Fort  Gaston,  Cal . 


Fort  Mason,  Cal. 


Presidio,  San  Francisco, 

CaL 
SMuoia   National  Park, 

Yosemite  National  Park, 
CaL 

OOLUMBIA. 

Boisd  Barracks,  Idaho 


Fort  Canhy,  Wash .... 
Fort  Sherman,  Idaho , 


Bj  attwidtitg  company  schools  reemits 
should  hare  a  fair  education  so  as  to  re- 
quire military  instruction  only. 

No  suggestion .......^......^..^ 


By  being  driUed  and  instructed  as  contem- 
Idated  in  regulations  and  orders. 


By  dlose  attention  to  military  duty .. 


See  preceding. 


By  attendance  at  school,  careful  instruction 
in  the  company,  and  practice  in  all  that 
pertains  to  his  duties  as  a  soldier. 

By  attendance  at  the  theoretical  instruction 
given  by  troop  commanders  to  noncom- 
missioned ofllcers. 

Through  special  efforts  and  careful  teaching 
by  company  officers. 

By  being  drilled  in  their  duties,  and  not 
forced  to  attend  schooL 

m 

Special  instruction  in  military  subjects;  ez- 

cuae  zealous  men  from  some  of  their  duties 

as  soldiers. 
By  theoretical  and  practical  instruction  com- 

Dined  at  posts  in  connection  with  field  sery- 

ioe. 

By  being  kept  with  their  companies 

By  consulting  books  at  post,  observation, 

and  strict  attention  to  duty. 

By  drill  and  instruction  in  their  comnany  or 
battalion,  in  garrison  and  field,  and  by  ac- 
cess to  good  poBt  librlkries. 


Pass  through  post  school,  obtain  warrant  as 
noncommissioned  officer,  and  receive  in- 
struction prescribed. 

The  present  system,  if  inroperly  carried  out, 
is  suflldent  for  any  man. 

Combine  school  with  drill  and  thorough  in- 
struction by  commanding  officer. 

Not  known 

Personal  instruction  by  officers,  and  pnMBti- 
cal  application. 


Let  privates  attend  school  for  nonoonmiis- 

sioned  officers. 
Put  imder  special  instruction  of  a  competent 

officer. 
At  recruiting  depots;  then  by  field  work....„^ 


See  preceding  oolumn 


Under  instruction  of  competent  officers  and 
noncommissioned  officers. 


Not  known 

By  having  all  jyrescribed  duties  strictly  dis- 
charged. 


nwquently. 
None....... 


Never.. 


One  stnce  May  16^ 

1801. 
Irregularly 


Not  this 


Onoeamooth. 


VerysSldom . 

Often  as  necessary 


Irregularly. 


Not  for  some  time 


Oecaiionally.. 
Once  a  month. 


Twice    in     three 


WeeWy  till  f amU- 
lar. 


Occasionally . 


1  per  month. 

None  .....a*. 
None ..... 


Monthly 


During  target 


Often  enoiu^loln> 
sure  efflcMDciy. 


t  per  month. 
1  SSa 
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made  under  paragraph  9St,  Army  Jfcjrulatiotw,  tfo, — OontliMiocL 

OP  POSTS -ttouUuuad. 


WbatoOlcere 


aowot  qiur- 


Condltlon  at  neighboring  rtodB 


ollimgallrry,  gym- 


VHolenra  Deeded! 


AllmciTe 

AUmoie 

AU  more  ex- 
All  mciTB  ex- 
All  more 

AllaboTstwo 
Junior  cap- 
tains. more- 
All  more.... 
None 

AJI    sub&I- 

!  All  more  ex- 
cept    oor- 

AU 

■  tlen 

,11  more.... 

without 
qnarUiTS. 


very  heavy. 


Bettet  cuiteKi  btllld- 


Sanily    and 


P»tt 

Muddy.. 


luoe.  and  readlng- 
ivom.  very  mncb. 
Yee:  tmt  attar  other 
buIldtDgB  b»<re  been 

dSu^h 


Good 

VeryBODd. 


Into  eeaepools:  dry 
MTlb  wMer-doaeu. 


Natval   ar»in>K«. 


r«ai  aU... 
Ym:  aU... 


ODlytalr.... 
OeiieTally  gi 
Fairly  good. 


pipe*.    Yea. 
Hatnnl  nrtem 


Br  Mm.  I 


(load:  aoDdy  ;  aeneraJly  bad  . 


'  Uood '  Good.. 


Good... 


Muddy 

Impaesable 
riilny  HPasoi 


Yee:  all 

Sh^Ung  ■allnr  m 

Biding    home,  drl 


anooUag  gallery  ai 


age.  Yes. 
Jewer  pipe 
oraluf^ 


U.S.  XMlnear^ 


lsIoi 


■il    by 

FWr I  Very  bad 

Eii^elleDl,     Very  good 

Only  1 Xmpaeiiable    tor 


£booUag  RBllery  «i 
eymnaHtuin. 


"■Ui|" 


U  but  rkUnghonae , 
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Memafrom  the  anruial  inspection  reports  of  post  comnuimden, 

ADMINISTRATION 


Posts  (Ify  deputmenta). 


COLUMBIA— continued. 
Fort  Spokane,  Wash 


Fort  Townsend,  Wash . 


Vancouver     Barracks, 
Wash. 

Fort  Walla  Walla,  Wash . . 

DBPOTS,  STO. 

Ck>lumbus  Barracks,  Ohio. . 
Davids  Island,  N.  Y.  H  ... 


Jefferson  Barracks,  Mo 


Willets Point,  N.  T.  H. 


How  can  hrlffhtest  enlisted  men  best  receive 
all  instmcuons  beneficial  in  performance  of 
military  duty? 


Establish  a  school  of  advanced  instmctloiit 
and  hold  i>eriodical  examinations. 

Establish  a  school  of  airolication  for  non- 
commissioned officers  sunllar  to  that  for 
officers  at  Leavenworth. 

A  transcendental  empiricism;  not  known 
how  to  carry  it  out. 

By  drills,  redtattoos,  detached  servloe,  etc ... 


By  lectures,  and  opiwrtunlties  for  inractical 
experience. 


By  complying  with  instructions  given,  and 
reading  good  text-books. 


How  often  are 

troops  exercised  in 

flzedrlUf 


Iper  month 
1 


Ipermonlh 

1  per  month 

None 

2  per  month. 

Never 

OnrrnkJanalDj 
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made  under  paragraph  9$4i  Army  BsguksUonSf  etc— OontAiined. 
OP  POaTS-<hmtlitiied. 


Whatofflcen 
have  more  or 
less  than  the 
legal  allow- 
ance of  qnar- 
tenif 

Ckmdltion  of  neighboring  roads 
In— 

Is  a  drill  room  or 
^looting  gallery,  gym- 
nasium, ndlng  house, 
or  other  similar  con- 

Tonlsnoe  needed? 

What  Is  the  system 

of  drainage;  and  Is 

the  drainage  and 

sewage  oompletef 

• 

Winter. 

All  more,  ex- 
cept!. 

All  more 

None 

None 

Verydnsty .. 
Fair 

Bad,  and  at 
ttmes    impas- 
sable. 

Fair 

All  Tery  much,  ex- 
cept riding  house. 

Sewer  plpSb  lXo» 

Pipes  b^kDw  siirtace 
oonnaeledwithflush 
tanks,    stnlB,    and 
bath  tabs.  Y^ 

Good 

Bad - 

Yes,  Terr  much,  ex- 
oeiMi  snooting  gal- 
lery. 

Yes 

Drill  room  and  gym- 
nasium. 

Yes;  badly,  exespt 
^looting  gallery. 

Barracks,  mess  halls, 
quartermaster  and 
snbsistenos    stor^ 
houses,  gusrdhonas. 

Good,    but 
dusty. 

Good 

Good 

Good 

Good        

era:  automatic  titan- 
ble  tanks. 

All  except  7.. 

2  officers 
have  but  1 
room  each. 

None 

Bad    in    wst 

weather. 
Good 

Oltiy  vjslHii  o(  sewW' 
age.  Yes. 
8ew<enii  Yes. 

• 

Mostly  good 

Very  bad 

SurfiMS,  sod  system 
of  Tltrilled  eiay 
sewer  pipe. 

All  more  ex- 
cept 0  lieu- 
tenants. 

Fair;  sandy. 
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Items  from  the  annuo!  inspection  reports  of  post  commanders, 

ADMINISTRA 


PostH  (by  departments) 


BAST. 

Fort  Adams,  R.  I 

Fort  BarrancAS,  Fla. 


What  arrangements  for 
batmngf 


Fort  Columbus,  N.  Y . 
Fort  Hamilton,  N.  Y. 


Jackson  Barracks,  La. 


Madison  Barracks,  N.  Y 

Fort  McHenry ,  Md 

Fort  McPher8on,Ga 

Fort  Monroe,  Va 


Mount  Vernon  Barracks.La. 

Fort  Meyer,  Va 

Newport  Barracks,  Ky 

Fort  Niagara,  N.  Y 


Port  Ontario,  N.Y 

Plattsburg,  Barracks,  N.Y. . 

Fort  Porter,  N.  Y 


Fort  Preble,  N.  Y 

St.  Francis  Barracks,  Fla. 

Fort  Schuyler,  N.  Y 

Fort  Thomas,  Ky 

Fort  Trumbull,  Conn 


Fort  Wadsworth,  N.  Y 


Fort  Warren,  Mass 

Washington  Barracks,  D.  C. 


Fort  Wood,  N.Y. 


For  Department 

MISSOURI. 

Fort  Brady,  Mich 

Fort  Leavenworth,  Kans.. 


Fort  Mackinac,  Mich.. 
Camp  Oklahoma,  Okla. 
Fort  Keno,  Okla 


For  swimming? 


Bathrooms 

Nine  bath  tubs,  but  no 

water. 
Bathtubs 

Bath  rooms  and  tubs, 

ami  beach. 
Very  poor  bath  tubs  . . 

Bathroom, 

Bath  tubs,  Patapsco. . . 

Bathrooms 

Bath  rooms  and  sea 
bathing. 

Bathtubs 

Bathtubs 

Bath  tubs 

Bath  tubs  and  hike 

Bath  rooms  and  lake. . 
Bath  tubs ! 

Good  bath  rooms 


None 

The  bay,  but  there 

are  sh;irks. 
None  

Ample,  near  wharf . . 


None 


Bay 

Off  the  wharf 

None 

Houses  on  beach 

None 

None , 

River  near  by 

Lake 


How  many  ?SSIS^ 
men  can     ^"^"^ 


swim? 


230 


to 
bathe? 


150 

40 

Not  known 


Lake  Ontario., 
liivttr  and  lake 


Bath  tubs 

Bath  tubs  and  bath 

house. 
Bath  rooms  and  sound 

Bathrooms 

Bath   tubs    and    sea 

bathing. 
Bathtubs 


Niagara  River. 


None 

Bath  house  and  river 


Bath  rooms. 
Bathtubs... 


Bathing  pavilion  and 
bath  tubs. 


Bath  tubs. 
Bath  tubs. 


Fort  Riley,  Kans... 
Fort  Sheridan.  Ills. 
Fort  Sill. Okla 


Fort  Supply,  Ind.  T. 
Fort  Wayne,  Mich .. 


For  department 


Bath  tubs  and  house . . 

Bath  rooms 

Bath  houses 


Bathrooms. 
Bathtubs... 
Bath  tubs... 


Bath  rooms. 
Bath  house . 


PliATTE. 

Fort  D.  A.  Russell.  Wyo. . . 
Fort  Douglas,  Utah , 


Bath  house . 
Bathrooms. 


Sound 

Ohio  liver 

River  near  post 

Beach  of  Staten  Is- 
land. 

None 

River  and  bay 


Bay 


None. 
None 


Lake,  only 

River,  close  by  ..*. 
None 


River 
None  . 
Yea  .. 


None 
River 


None. 
None. 


800 

187 
98 
62 
88 

40 
51 

86 

60 

eo 

07 
99 
06 

140 

Not  known 
150 


Nearly 


Yes  . 
No.. 

Yes  . 
Yes  - 

Yes  . 

Yes. 

Yes  .. 

X es  •' 
Yea  . 

Yea  . 
Yes 
Yes 
Yea 


..I 
t 


..I 


Yes 
Yes 

Yes 

Yes 
Yea 

Yes 
Yea 
Yea 

Yea 

Yea 
Yea 


Yea 


812 


Nearly 


Yea. 


Fort  Du  Chosms  Utah ,  n-Mh  tub.^  and  creek . . :  Ulnt ah  River 

Fort  I.rf»wis,  Colo '  Bathtubs ;  None 

Fort  Logan,  Colo j  Bathtubs I  None 


REPORT   OP   THK    INSPECTOR-OESERAL   OP   THE   ABMT.      466 
made  under  paragraph  95i,  Army  Eeguiatimg,  etc.— Gontlnuod. 

TIOK  or  POSTS. 


oncers' quarters. 

BolUlD!,- and  water  (ft- 
clUUaa. 

OostormalntB- 
nancB  per  day  of— 

if 

ii 

|I2 

intontry- 

C&ralry 

II.  KMT 
D.SSM 

o.aiTO 

i 

::::::;:; 

■, 

! 

BpIh?  placed  in  good  repHi 

13  alb  tubs  and  bath  rooms 
Wscer  good:  b&llUng  not 

' 

nn«rt 

••■i-«r 

fffi""?::-::::;:;:::;;;- 

s^'-------------"~ 

' 

usao 

"" 

aiga 
aim 

D.31U 
O.MB 

o-aoift 

0.IS1S 

:::::::_■: 

vSfSS^ 

"CS"""^'*"*' 

2s;ffl„r.,ssss'' 

G oodt bub  liuuncleiit. , ... 

Pour^iml  bad 

1 

Gooa . 

Goo.1.  but  InsiUBuIeol  lor 
comiilemem   or   offlcers 
vrtlU  liaittrlta. 

Tubs  and  sdjaceot  opon 
Poor „....,. 

TB 

None  forbathlDK;  water 
In  barrels  at  back  door. 

anoo 
o.um 

SnmeltiDt:  Bome  In  bad 

aaui 

" 

Oooa.biil  iosiimclenl _ 

Inaiimdeni   It  HI  offloers 

E^^^'uTuTt „ 

19 

' 

■  "ftuB- 



^^%:^'-  '^'''  "'""•■ 

Watpr  pood;    batb   tubs 

tklSU 



18 
It 

; 

1 

l;:TlMlll»aDllciWk 

Uoi  ami  cold  wMeriniii 
barracks  ana  qnarwrs. 

O.Sl« 

o.nia 

T 

WAB  91— TOL  .> 30 
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Items  from  the  annual  tMpeeMm  rtpMt  <tf  fOO.  tsmnmittidert, 

ADUINISTKATION 


PoaiB  (tuf  d^purtmeats). 


It  atr&neenieDlB: 


For  swimming  C 


KJTTS— continued. 


iroct  Omaha,  Netir .. 

n.  Nehr.' . 


Balh  boiue  and  lube. 
Bath  tubs 

BithboiiseoII  OrooiOB, 


Van  Sldaaj'.  Nebr . 

Fort  WiubiUile,  Wfo ... 

Fort  RuidaU.S.  Dak... 
For  depBTlmeat .. 


Fort  A.  Lincoln,  N.  Dak  .. 
Fort  AGsluitlbolne,  Mont . 
Fort  Bennett,  S.  Dak 


Batli  bonse  wlUi  stubs 


T»akBb7S0by«i  - 


Fond  In  oomtl .. . 
pool  at  Spring.... 
Tank  and  river... 


portion. 


Batb  bonseB . . 


Xotlamwu.  Tw.i 
MO  Ym.. 
»|  Tba., 


tord^.  I 


Fort  Keogh.  Mont... 


Bath  r( 
Batb  b< 


Camp  Poplar  River  .  _ 


Fori  Snelllui;,  Minn 

FortSuUr.S.bak 


Bath  tabs  ai 
Bath  tubs.. - 


UttleBI^Hom  Stver 

Tongue  River, 

Greek.. 

Bitter  Root  Rivet .  .. 

Poplar  Rlvei 

None      except      In 

Nona....... 

Mlosouf  I  Blver,  but 


Fortyatai,N.D»k.. 


Tuba  la  compan?  lav- 


Fort  Clark,  Tei .. . 


p  Eagle  Pass,  Tex .. 


Bath  honse.  IS  tnbe . . 
Batb  tubs  and  abowe 


Bio  Orande,  bnt  rlan' 


Bio  GrMide... 


Camp Pefia Colorado, Tez..|  Sbatbl 

Fort lUnggold, Tex _.    Bathhi 

Port  Sam  Houston,  Tei.. 


of  barracks. 


Rio  Brands... 


For  department .. 


EEPOET  OP  THE  IS8PECT0E-0ENERAL  OP  THE  ABMT.     467 
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Couditlonand  Bumdencyof 

BatblnK  and  water  ta- 
dUUea. 

Coat  ot  malnlo- 
nanceperdayof- 

ill 
pit 

1 

|9- 

fclanlry- 

Cavaliy 

BBdaadfnmifflclant 

O.tHS 

o.iOsi 
o.iaoe 

O.SUB 
0,!S00 

0.6*48 
0.«11 

Id 

1 

0 

BaCbtubB.  Hotwatsrbaa 

to  be  carried  to  tubs. 
Few  In  oraoers' qnartBTS. . 

Oltl  Hnd  dllapldaled;  not 
tliDse  Dulldlng  are  eom- 

J 

Uiilbrooroa.  wllbholand 
Nona  In  barracka  orqnai^ 

o.Bnn 

IB 

"KS.f?SSS^ 

Took  and  water  wagon  . . . 

Yes.  trot  In  bad  ordar 

Good  and  Bufflclent  

i 

0.2470 

8 

^ 

Good 

o:7358 

ati» 

Water  in  kltcbpn;  niiDiiCb 

M 

0 
10 

6 

Sumdant.  but  poor  condl- 

UOIL 

baiblng  tacUltlea.  ' 

a«Bs 

No  hatbing  IiielllileE. 
Water   from    pipes   In 
kitchen;   only   S   have 
bfttb  rooms 

»"» 

Supplied    by  city  water- 
works. 

water  only. 

5 

Notk-n. 

g 

Not  good.   *»tOTlntar- 

Bsthrooms.  Nohotwater 

oieaw 

Eioellsnt  and  sutBclaDt .... 
bak  no  Beporaco  quarters 

flllion. 

0.!9y7 

0.538? 

o.aso 

> 

Bad.     Water  bavUed   In 

oSy°"-      ... 

» 

slnklngauaSouspBCTftok- 

O.ISOi 

0.3838 

J 

w. 

\             ■* 
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iLemifrom  the  annual  inspection  reports  of  post  commanden, 

ADMINISTRATION 


Po8t6  Ofy  departments). 


ARIZONA. 

Fort  Apacho,  Ariz . . . 
Fort  Bayard,  N.  Mex 
Fort  Bowie,  Ariz 


Fort  Orant.  Ariz 

Fort  llnsuihucti,  Ariz 
San  Carlos,  Ariz 


San  DleRo  Barracks, Cal.... 
Fort  Stanton,  N.  Mex 


Whipple  Barracks,  Ariz 
Fort  Wlngate,  N.  Mex . . . 


For  department 

CALHrORNIA. 

Alcatraz  iHland.  Cal... 

AnKellHlan(l,C'al 

Benlcia  WarrarUs,  Cal. 
Fort  Uldvcell,  Cal 


Fort  Gaston.  Cal 

Fort  Mason,  Cal 

PreMldio San  Francisco.  Cal. 
Sequoia  Nat  lonal  Park.Cal 
Yosoinlt<»,  National  Park, 
Cal. 

For  department , 


COLUMBIA. 

Bo1b6  Barracks,  Idaho 


Fort  Canby,  Wash 

Fort  Sherman,  Idaho. 

Fort  Spokane,  Wash.. 
Port  Townsend,  Wash 


Vancouver  Barracks, Wash. 

Fort  Walla  Walla,  Wash . . 

For  department 

For  departments 

Columbus  Barracks,  Ohio . 

Davids  Island.  N.  Y.  HarlK)r. 
Jefferson  BHrracks.  Mo 


For  depots 

Wlllets  Point,  N.  Y.  Harbor 

I'or  Army 


What  arrangements  for 
bathing? 


Bath  house,  hot  and 

cold  water. 
Bath  tubs 


Bathing  tub 


Post  bath  house. 

Bath  tubs 

Tubs  only 


Bath  room. 
Bath  tubs.. 


Bath  tubs 

4  bath  houses. 


Imperfect 

Bath  rooms 

Bathrooms 

Bath    house,    water 
from  warm  spring. 

Bath  rooms 

Bathtubs 

Bath  rooms  and  tubs . . 


For  swimming? 


East  Fork  of  White 

River. 
None 


None, 


Artificial  lake. 

None 

None 


Ocean  and  bay. 
None 


None, 
None. 


None 
Sea... 
None 
None. 


River 


Bath  tubs. 


Bath  tubs. 


Bath  house  and  bath 
rooms. 

Bath  tubs 

Bath  tubs 


Bath  tubs, 

enough. 
Bath  tubs.. 


but  not 


Bath  house,  heated  by 
st*»am. 

T^atli  ln)uses 

Bathtubs 


Bath  rooms  and  sea 
Itathlug. 


Trinity  River. 

Bay 

None 


Boisd  River. 


Water  too  cold 


Lake  Cceur  d*Alene 
and  Spokane  River. 

None.  River  unsafe. 

Puget  Sound,  but 
too  cold  for  swim- 
ming. 

Columbia  River 


None 


None 


The  Sound. 
River  


Salt  water  and  bath 
houses. 


men  can        tn 
^''^^       baihe? 


85 
2S2 


Yes 

Yes 


Unknown..'  Yes  . 


Unkno\vn..  Yes  - 


Unknown. 
185 

48 

Unknown.. 

178 


78 
166 
Unknown.. 
10 

Majority... 
30 
260 
At  least  40.. 


Yes 
Yes 

Yes 
Yes 

Yes 

Yes 


Not  known 

801 

140 
Not  known 


Not  known 


Not  known    Yet... 


Yes. 
Yw. 

Yes. 
No.. 

Yefi. 
Yes. 
Yes. 
Yes. 


Yet. 


Yet. 

Yet. 
Yet. 

Yet. 
Yet. 


415  . 
Not  known  i  Yet.. 


Nearly  all..  Yet. 
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CoDilltlcni  and  bqIDcIcdct  or 

Bathing  ud  water  fk- 

Cost  of  malnte- 
naoce  per  day  of — 

HI 
Hi 

1 
|I2 

Infantry 

m«n- 

<LEWe 

O-MOO 
0.S10D 

o-nsD 

O-tlH 

0.M00 

o.Bnn 
oleou 

u 

17 

Fair,  bnc  InBdequale 

Bath  tube.    Water  facil- 
ities good. 
Batb    tubs.    Water  llm- 

Grawallr  aupplial 

• 

TBiuporary  quarters  nndar 

CondiUou  gooU.  but  "likBui" 
SoIBclent  And  good  except 

full  eompleunint  ut  odl- 
cara. 

None  except  tDl>a„ 

■s^:::::::::::::: 

Ooofl  for  water.   Batblog 

t 
s 

a.GWo 

|Si^::::::::;:-=: 

O.IHO 
oiilSD 

l>.<399 

I 

Qood 

^Mbai«dtlm>u8tiI>lP<» 

Notk-n. 

t 

t 

t 

• 



offlcere  wer«  iirrwnt. 

Satimaclorj"  linoreHetot 

doubkqi>u'lrrHU.:ed«] 

aim 

D.1HU 

o.xaao 

Perfect.      Bathing  tacUl- 

D.4TM 
0.4m 

u 

Pair  and  adetiuuto _ 

^cen  were  present. 

Good : — 

T 

Good 

w 

» 

In  poor  HinillllaD. 

GordrbutlnKUfflelent 

Suffldeiii,  and  In  fair  con- 

Good 

I 

0 

FacUlUes  good.     Watw 

One  set  of  caplalDH'  and 
ants'  quarters  needed. 

Bnth  room,  batb  house, 
and  sea  bathing. 

0.3X0 

eu 
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Items  from  the  wnnual  inspedion  reports  of  post  eommanden, 

ADBONISTRATION 


Posts  (liy  departments). 


BAST. 

Fort  Adams,  R.  I — 
Fort  Barrancas.  Fla 


Fort  Columbus,  N.  Y  .. 
Fort  Hamilton.  N.  Y... 


Jackson  Barracks,  La  — 
Madison  Barracks.  N.  Y. 

Fort  McHenry ,  Md 


Fort  MePherson,  Qa 
Fort  Monroe,  Va 


Barracks. 


Has 
each 
com- 
pany 
one? 


Mount  Vernon  Barracks,  La. 
Fort  Myer,  Va 


Newport  Barracks.  Ky 

Fort  Niagara,  N,  Y 

Fort  Ontario,  N.  Y , 

Plattsburg  Barracks.  N.  Y  . . 


Fort  Porter,  N.  Y 

Fort  Preble.  Me 

St.  Francis  BarrarkH,  Fla  . 

Fort  Schuyler.  N.  Y 

Fort  Thomas,  Kv 

Fort  Trumbull,  Conn 


Fort  Wadsworth.  N.  Y 

Fort  Warren,  Mass    

Washington  Burriicks,  I).  C  . 


Fort  Woo<l.  N.  V 

For  depart  nient  s 

lilSHOUHl. 

Fort  Brady ,  M Ich 


Fort  Leavenworth.  Kaus. 

Fort  Mackina(^  Mich  — 
Camp  Oklahoma,  Okla... 


Fort  Reno, Okla.. 
Fort  Riley,  Kans.. 
Fort  Sheridan,  111. 


No... 
No... 


Yes 
Yes 


Yes 

Yes 

Yes 


Yes 
Yes 


No. 
Yes 


Yes 
Yes 
Yes 
Yes 


Yes 
Yes 
Yes 
Yes 
Yes 
Yes 


No  . 
No! 
Yes 


Adequate  in  all 
particulars? 


No 

No 


Y©B 

Yes,  except  band. 


Nam- 
ber  of 
sol- 
diers* 
wives 
living 

atJKMSt. 


Yes 
No. 

No. 


Fairly 

Not  for  band 


Yes 
Yes 


No... 
Yes  .. 
Gk>od'. 
No-.. 


Yes 

No 

No 

No 

Yes 

No;    repairs 
needed. 


No  ... 

No  ... 

No... 
Yes  .. 


Yes  . 
Yes  .. 
No  .. 


Fort  Sill,  Okla '  Yes  .. 


Fort  Supply,  Ind.  T. . 

Fort  Wayne,  Mich. .. 

For  depart  in  en  I 


Yes  . 
Yes  . 


No 
No 
No 

No 


No 


Yes 


No 


Generally. 

Yes 

Yes 

Crowded.. 

Yes 

No 


21 
8 


0 
U 


4 
7 


Num- 
ber of 
chil- 
dren. 


4 
81 


5 
4 


5 
5 

1 
6 


5 

8 
10 

S 
5 


6 

IS 

7 


182 


1 

28 

7 
8 

21 
10 
0 
17 
17 
18 


110 


62 

11 

17 


6 

17 

20 


Company  tai- 
lors, dtisens, 
or  soldiers } 


I 

I 

Com-  : 

panj-  i 

shoe-  ; 

maker? 


11 

8 


11 
8 
2 

10 


16 

7 

17 

20 

1 

6 


7 

20 
17 

10 


IS 

4 

27 

7 


44 

12 
18 


ISO 


Both... 
Soldier. 


None 
Both. 


Soldier. 
Both... 


Soldier. 


Soldier 

Botb , 


Soldier. 
BotlL... 


None  .. 
Both... 
None  .. 
Soldier. 


No... 
Yes  .. 

No... 


No.. 
No.. 

No.. 


None  .. 
Soldier. 
Both... 
Soldier. 
Cltlsen. 
Soldier. 


Both 

Soldier 

Both 

S<ddler. 


SoUUer. 


Both 


86ldler.. 
Gltfien.. 

Both.... 
SOldlBr.. 
Both.... 
Both.... 
SoidSani. 
Both 


Yea 


No 
No 


No.. 
Yes  ..I 

No. -I 
No  ...' 


Yee. 
No.. 

YflB. 

Yee.. 
No... 

Yee..! 


No 
No 


Tee 


No 


Tee.. 

No... 


Yee.. 
No... 


I 


J 
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made  under  paragraph  964y  Army  BegvUUUvons^  etc.— Continued. 

OF  COMPANIES. 


Prices  charged  by  tailor. 


Prices  charged  l>y 
Bhoemalrar. 


Character  of 
oooklng. 


Govemment  boot 
and  shoe. 


Satlafaotoryf 


Overcoats,  16;  dress  coats,  tS;  blouse, 

IS;  trousers,  91.50-12. 
Overcoat,  S6;  dress  coat,  94;  blouse, 

92.25;  trousers,  91.75  to  92. 


That  agreed  on  by 
shoemaker  and 
soldier. 


Very  good 
Good  


Overcoat,  91.66;  uniform  coat,  92.40; 
blouse,  76  cents  to  91 ;  trousers,  75 
cents  to  91. 

Not  yet  fixed  by  council,  but  will  be. 

91.50  to  94.50,  according  to  clothing 
made. 

Dress  coats,  92.50;  blouses,  91;  trou- 
sers, 75  cents. 


Overcoats,  dress  coats,  and  blouses, 
93  to  90;  trousers,  92  to  98. 

Overcoat,  94. 50  to  96 ;  dress  coat,  93.50 
to  98.76;  blouse,  91.60  to  92;  trou- 
sers, 91.50. 

Blouse,  92.50;  trousers,  92 

Overcoats,  96  to  98;  dress  coat.  94; 
blouse,  92.76  to  93;  trousers,  91.25 
to  91.50. 


75  cents  to  91. 


Very  good 
Good 


NotTsry. 
Na 


No  comiJalntfc 


Good. 


Na 
No. 


Prices  Inyldnlty.... 

Sole  and  heel,  91; 
sewed,  91.85. 


Ck>ats,  93;  trousers,  91.50. 


Moderate 


Overcoats.  91.50;  dress  coat,  91.26; 
blouse,  91.50;  trousers,  91;  making 
blouse,  92.50. 


Reasonable,  and  satisfactory  to  men. 

Blouse,  93;  trousers, -92.50 

Fair,  as  per  agreement 

Uniform  8ult,>4 

Vary,  according    to   quality   and 
amount  of  work;  prices  not  fixed. 


Sole  and  heel,  91 


Sole  and  heel,  91. 
Fair 


92.50  to  95  per  suit 

Reasonable;  not  fixed 

Overcoat  and  coat,  92.50;    blouse, 

91.75;  trousers,  91.50. 
Blouse,  92.50;  trousers,  91.80..... 


Vary,  according  to 
work;  prices  not 
fixed. 

Sole  and  heel,  91 


Overcoats.  94  to  94.25;  dress  coats,  93 
to  98.26;  blouses,  92  to  92.25;  trous- 
ers, 91.50  to  92. 

Overcoats.  92.25;  uniform  coats,  92.50 
to  93..50;  blouses,  91  to  91.25;  trous- 
ers. 91  to  91.50. 

Private  suit,  96;  noncommissioned 
officer  suit,  96.50  to  96. 

Overcoat  and  dress  coat,  93  to  96; 
blouses,  92  to  93;  trousers,  75  cents 
to  91.50. 

Overcoats,  93;  uniform.  92.50;  blouse, 
91.50;  trousers,  91.25. 

Overcoat,  95.50;  uniform  coat,  94; 
blouse,  92.50;  trousers,  92. 

Reasonable 


Sole  and  heel,  91; 
patching,  85  cents. 


Sole  and  heel,  tl; 
making       anoea. 


Whole  sole,  91.25. 
Sole  and  heel,  91. 


Overcoat,  93;  dress  coat,  93;  suits, 

93.50  to  93.75. 
Overcoat,  94;    uniform    coat,   94; 

blouse^;  trousers,  91.75. 
Blouse,  92;  pants,  92..........— 


Half  sole,  91;  heel,!!. 

Half  sole  and  heel, 

91.25. 
Half  sole  and  heel, 

91.25. 
Half  sole  and  heel,  91. 


Depends  on 
cooks;  good 
<»ies  hard  to 
get. 

Good 


Very  good.... 


Average 
Good.... 


Good ^ 

Good 

Very  fair 

Very  good-.-. 


Na 
Tee. 


Na 
Na 


Na 


Excellent, 

Good 

Good 

Fair 

Good 

Good 


Fatriy. 
Na 


Na 

Yes. 

Yes. 


Good 

Good 

Very  good 

Very  good 


Na 


Na 
Na 
Shoe,  no;  hooli 


tST 


Good. 


Good,a8amle. 


Good. 
Good. 


Good 

Good. 

Good. — . 

Very  go(Kl. .... 

Good. — .. 

Good. ..— — 


Na 

No  oomplalnts. 

Yes. 

Na 

Yss. 
YSS. 
Na 

YfIL 
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Bemsfrom  the  anfmcd  inspection  reports  of  post  commanders  ^ 

ADMINISTRATION 


Posts  (by  departments). 


Barracks. 


Has 
each 
com- 
pany 
one? 


Adequate  In  all 
porticularsr 


Num- 
ber of 
sol- 
diers' 
wives 
living 
at  post. 


Num- 
ber of 
chil- 
dren. 


Ckmipany  tai- 
lorsi  citizens, 
or  soldiers? 


Com- 
pany 
shoe- 
maker? 


Fort  D.  A.  RusseU,  Wyo 

Fort  Douglas,  Utah 

Fort  Du  Chesne,ntah 

Fort  Lewis,  Colo 

Fort  LiOgan,Ck>lo 

Fort  McKlnney,  Wyo 

Fort  Niobrara,  Nebr 


Fort  Omaha,  Nebr 


CamnPilot  Butte,  Wyo. 
Fort  Robinson,  Nebr 


Fort  Sidney,  Nebr. 


Fort  Washakie,  Wyo. 

Fort  Randall,  S.  Dak . 

For  department. 

DAKOTA. 


Fort  Abraham  Lincoln,  N. 
Dak. 
Fort  Assinniboine,  Mont.... 


Fort  Bennett,  S.  Dak . 
Fort  Buford,  N.  Dak. 
Fort  Ouster, Mont ... 


Fort  Keogh,  Mont. , 
Fort  Meade,  S.  Dak. 


Fort  Missoula,  Mont 
Camp  Poplar  River . 


Fort  Shaw,  Mont 

Fort  Snelling,  Minn 


Fort  Sully,  S.  Dak  . 
Fort  Yates,  N.  Dak 


Fort  Yellowstone,  Wyo. 
For  department... 

TEXAS. 


Fort  Bliss.  Tex 

Fort  Brown.  Tex 

Fort  Clark.  Tex 

Camp  Eajjcle  Pass.  Tex. 
Fort  Hancock,  Tex 


Yes  .. 
Yes.. 

Yes  .. 
Yes.. 
Yes.. 
Yes  .. 
Yes  .. 

Yes  .. 

Yes  .. 
Yes  .. 

Yes. 

Yes  ., 
Yes  . 


Yes 
No. 
Yes 
Yes 
Yes 
Yes 


Except  as  to 
floor  space  and 
storerooms. 

No 


Yes 
No. 


No. 

No. 

Yes 


Yes 
Yes 

No. 
Yes 

Yes 

Yes 

Yes 

Yes 
Yes 

Yes 

Yes 


Yes 
Yes 


Yes 


No. 
No. 
No- 

Yes 


No  additions  or 
new  ones  re- 
quired. 

No 


Yos 

No  - 
Yes 


Fairly  so 
Yes 


No 
No 


No 


Fori  Mclnto.sh,  Tex 


Yes  ..  Yes 

Yes  ..  Yes 

Yes  ..  No 

Yes  ..  No 

Yes..  Kather  small 


28 
16 
2 
4 
18 
29 

31 

2 
37 

8 

6 
0 


206 


5 
17 
5 
7 
8 

25 

20 

21 
3 

3 

10 


7 
11 


3 


145 


7 
5 
12 
2 
2 

11 


80 

26 

4 

5 

16 
28 

52 

10 
36 

14 

12 
8 


286 


10 
85 
11 
11 
17 

53 

22 

31 
8 

3 

43 


8 
26 


283 


14 
4 

16 
2 
6 


Soldlfin. 

Both. 

Both.... 
Soldier.. 
Citizens. 
Soldiers. 
Both .... 


Soldier. 

Soldier. 
Both ... 


Soldiers. 

Soldiers. 
Soldier.. 


None 

Both...- 
Soldiers. 
Both.... 
Both.... 


Soldiers. 
Both .... 


Citizen.. 
Soldiers. 


Citizen. 
Both... 


Both 
Both 


Citizen 


Soldier. 
Soldier. 
Soldier. 
Soldier. 
Soldier. 


Yes 
Yes 
Yes 
Yes 
Tes 
Yes 

Yes 

No. 
Yes 

Yes 

No. 
Yes 


No. 

Yes 

No- 

Yes 

No. 

Yes. 

Yes. 

No.. 
Yes. 

No.. 

Yes  . 


Yes 
Yes 


No 


17    Soldier. 


No  . 
No  . 
Yes 
Yes 
No. 
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Prices  charged  by  tailor. 


Overcoat,  16:  dress  coat,  16;  blouse, 

92;  trousers,  91.76  to  92. 
Dress  coats,  96;  blouse,  93;  trousers, 

92. 
Uniform  coat,  92.60  to  93.60;  bloiise, 

91 ;  trousers,  91  to  91.26. 
Overcoat,  96;  dress  coat,  93;  blouse, 

92;  trousers,  91.50. 
Overcoat j^  to  96;   dress  coat,  96; 

blouse,  92  to  96;  trousers,  92. 
Overcoat,    96;    uniform    coat,    92; 

blouse,  12.50;  trousers,  92. 
Overcoat,  92. 16;  uniform  coat,  92.40  to 

92.90;  blouses,  91  to  91.26;  trousers, 

91.25  to  91.50. 
Uniform  coats,  92.50;   blouses,  98; 

trousers,  91.50. 

Blouse,  93;  trousers,  92 

Overcoats,  96;  uniform  coat,  94.75  to 

>6;  blouses.  ^2.50  to  92.76;  trousers, 

!n.50toJ2.60. 
Overcoats,  92.44;  imlform  coats,  92.60 

to  93.10;    blouse,  91.06;    trousers, 

91.01. 
Fixed  by  post  council 


As  fixed  by  i)ost  council . 


Overcoats,  94:   uniform  coats,  96; 

blouses,  92;  trousers,  92.50. 
Overcoat,  13.50;    uniform   coat,  93; 

blouse,  92:  trousers,  91.50. 
Overcoat,    96;     uniform    coat,   96; 

blouse,  93;  trousers,  92. 
Blouses  and  trousers,  92 


Overcoat,  94  to  95;  dress  coat,  94; 

blouse,  92:  trousres,9l. 
Dress  coat,  92.50;  blouse,  92;  trousers, 

91.50. 

As  fixed  bv  council 

Overcoat,  95.66:  uuifomi  coat,  ^.50; 

blousf,fl..'io;  troiisors,  91. 
As  fixed  by  i)o.st  council 


Overcoat,  94  to  95;  dress  coat,  94;. 
blouse,  92  to  92.50;  trousers,  91.50 
to  92. 

As  fixed  bv  council 

Overcoat  94.75  to  9b;  dress  coat,  ^.26. 
to9i.50:  blouse, 92,25  to 92.50;  trou- 
sers, 91.75  to  92. 

Reasonable 


Tbote  regulated  by  council 

Blouse  and  trousers,  92  to  92.50 

Reasonable 

Blouse.  92.50:  trousers.  92.50 

Overcoats.  96;  dress  coats,  96;  blouse, 

92;  trousers,  91.50  to  92. 
Dress  coat,  92.50  to  93;  blouse,  91.50. 

to  92;  trousers.  91.25  to  91.. 'iO. 


Prices  charged  by 
shoemaker. 


Sole  and  Heel,  91 .85 . . 
According  to  work . . 
Making,  94  to  90 


Sole  and  heel,  91  and 

91.86. 
Soling,9l.76;heellng, 

80  cents;  both,  91. 
Not  fixed 

Same  as   by  shoe- 
makers In  YidDltj, 


Not  fixed. 


Half  sole  and  heel,  tl. 


Ab  fixed  by  oouncll.. 


Repairs,  85  oenta  to 
81.60. 


Half  sole  and  heel, 

91.5a 
Half  sole  and  heel,  91. 


Half  sole  and  heel,  91 . 
Half  sole  and  heel,  81 . 


Half  soling,  81 


As   fixed  by   poet 

council. 
Half  sole  and  heels, 

91.25. 


None  fixed 

Half  sole  and  heel, 
91.26. 


No  shoemaker. 


Reasonable 

Optional 

Vary  according 

to  work. 
Half  soling,  pegged. 


to 


Oharacter  of 
cooking. 


QooA. 

Good. 

Generally  ex- 
cellent. 
Good. , 

Good.  ...£...... 

Fair  to  good.. 

Very  fair. 

Good. 

Good. 

Generally 
good. 

Excellent...... 


Unnsnally 

good. 
Excellent....... 


Fairly  good... 

jfixoellent 

As  good  as  can 
be  expected. 
Good 

Excellent 

Good 

Good 

Satisfactory. . 
Fair 

Good .... 

Good . 


Very  good 

Generally  weU 
done. 

Excellent...... 


Good  .......... 

Very  good..... 

Fair 

Fair 

Generally  f«rj 

good. 
Good ....—. 


GoTemment  boot 
and  shoe. 


Satisfaotoryf 


Na 

Na 

No. 

Na 

QplnloDi  dUtar* 

Na 

Na 

Na 

Opinions  dUtar. 

Na 

Na 
Yes. 


Na 


OaTnpalgn,aolb 


Tes,    for    fl6ld 
servle. 


Na 
Yes. 

Tes. 

GeneraDyna 

Optnlondtvided. 
QsosnOlr. 


Yes. 

Na 
Na 


Boots 
Not 
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Items  from  fkt  annMoX  inspection  reports  of  post  cotmnanderSt 

ADMINISTRATION 


Barracks. 

Num- 
ber of 
sol- 
diers' 
wives 
living 
at  post. 

Num- 
ber of 
chil- 
dren. 

Company  tai- 
lors, dtuens, 
or  soldiers? 

Com- 
pany 
shoe-  1 
maker?. 

Posts  (by  deputmefnts). 

Has 
each 
com- 
pany 
one? 

Adequate  In  all 
particulars? 

TBXA8— oontinxied. 
Camp  Pena  Colorado,  Tex  . . . 
Fort  Rliunrold.  Tex 

Yes  .. 

Yes  .. 

Yes  .- 

• 
No 

• 

It 
0 

0 

21 
0 

Sol4l4r 

No... 

Yes.. 
Yes.. 

No... 

No... 

Yes.. 
No... 

No... 

No... 

Yes 

Both 

Yes 

Both 

Cttizeii. 

Both 

Citlzai 

Both 

For  department 

51 

80 

ARIZONA. 

Fort  Apache,  Ariz „ 

Fort  Bayard.  N.  Mex 

Yes  .. 

Yes  .. 

Yes.. 
Yes  .. 

Yes  .. 

No.... 
Yes  .. 

Yes  .. 

Yes».. 

Yes.. 

Too  small 

Yes 

18 
» 

5 

S7 

10 

7 
2 

11 

82 

17 

0 
88 

9 

80 

11 

10 
8 

84 

82 

88 

Fort  Bowie,  Ariz 

No 

Fort  Orant,  Arif 

No 

Fort  Ttnachiica,  Ariz 

Yes 

Both 

San  Carlo8,  Ariz 

No 

Both i. 

San  Dleso  Barracks.  Cal 

Yes 

None  

No... 

Fort  Santon,  N.  Mex 

Yes 

Soldiers 

Soldiers 

Both 

NO...I 

Whipple  Barracks,  Ariz  ... 

No  ...•- 

Yes.. 
Yes  .. 

Yes  -. 

Yes. 

No.. 
No... 
Yes  .. 

Yes  .. 

Yes  .- 

No... 
Yes  .- 

Yes  .. 
Yes  .. 
Yes  . 
Yes  . 

Fort  Wlnsate,  N.  Mex 

Yes 

Soldiers 

Both 

For  department 

162 

206 

No... 
Yes  .. 

Yes  .. 

No 

GAUrOBHIA. 

Alcatraz  Island,  Cal 

8 
6 

8 
0 

1 

2 
86 

15 
11 

15 
0 
2 

2 

60 

AT>flrel  Tf|iA.Ti<1.f^al 

No 

Benlcla  Barracks,  Cal 

No 

Citizen 

Fort  Bldwell,Cal 

Yes 

None 

Fort  Qaston,  Cal 

Yes  .. 
Yes  .. 
Yes  .. 

No 

Citizens 

Soldier 

Fort  Mason,  Cal 

Fairly 

Presidio,  San  FrandscOfCal. . 

Yes 

Soldier 

Sequoia  Natl.  Park,  Cal . .  . 

Soldier 

Soldier 

Soldiers 

Both 

Yosemlte,  Natl.  Park,  Cal 

For  department 

46 

104 

Yes  .. 

No  ... 

Yes  .- 

Yes  .. 
Yes  .. 
Yes  .. 

Yes  .. 

No 

COLUMBIA. 

Bolsd  Barracks,  Idaho 

6 

7 

80 

9 

5 

18 

14 

5 

14 

46 

14 

5 

25 

21 

Fort  Canby,  Wash 

No 

Fort  Sherman,  Idaho 

Fort  Si>okane,  Wash 

Yes 

No 

Soldiers.—'..... 
Both ... 

Fort  Townsend,  Wash 

Yes 

None 

Yes  ..1 

Vancouver  Barracks, W. ash. 

No 

dtizens 

Both 

No... 
No... 

Fort  Walla  Walla,  Wash 

Yes 

For  department 

74 

180 

For  departments 

072 

1,648 

• 

^EzceptOo  L 
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FMeee  tibarged  by  UUor. 


Prices  charged  liy 


Oharacter  of 
cookliig. 


GoTtenmifliit  1x)ot 
andsliioe. 


SatlsCMtory? 


Dress  coat,  12.75;  bfonse,  91.80;  tron- 
sers,  tl.80. 

Reasonable - 

Pair 


Reasonable 
Not  known. 


Good 
Fair.. 


Tea 

Na 
Na 


Dress  coats,  IS.50;  blouses,  18.25  to. 

18.50;  trousers,  t3.S0  to  IS. 
Overcoats,  13  to  10.50;  blouses,  8  to. 

18.25;  tronsers,  82  to  82.50. 

Coats,  82.25;  trousers,  81.75. ,, 

As  fixed  by  Troop  and  Ck>.,  coihinand- 

ers— various. 
Blouse,  82.50;  trousers;  82.50 


Gtood 


Moderate 


Very  good 
Oood 


Na 

No. 

Nottbe 


Blouse,  83:  trousers,  12 

Uniform    coat,    83;    overcoat,    83; 

blouse,  81.75;  trousers,  81. 25. 
Overcoats,  85;  blouse,  CS;  trousers, 

81.75  to  82. 
Overcoats,  82;  uniform  coat,  82.50; 

blouse,  81.50;  trousers,  81. 

Overcoats,  85;  dress  coat,  84;  blouse, 
82.25;  trousers,  81.75. 


Half  sole  and  heel, 
81.25. 


As  good  as  can 
be  expected. 

VeryfaJr 

Good 


According  to  work 
done. 

Sole  and  heels,  peg- 
ging, 81;  sewing. 

Depends  on  nature 


Fair.. 
Good 


Na 


tepen< 
c«w< 


work. 


Very  good 


Notgemerallj. 


The  difference  between  made  and 
immade  articles  of  uniform. 

Overcoats,  81.75;  uniform  coat,  82  to 
83;  blouse,  75  cents  to  81;  trousers, 
81  to  81.25. 

Reasonable 


Sole  and  heel,  81 


Same    as    private 
shops. 


Good. 
Good. 


Dress  coats,  85;  blouse,  82.50;  trou-  j  Sole  and  heel,  81.25.. 

sers,  83. 
Uniform  coat,  82.50;    overcoat,  83;     20  per  cent  less  than 

trousers,  81.25.  !     (dvillan. 

Overcoat,  tS;  uniform,  82.50  to  82.75;     NotknoMm 

blouse,  81 .75 ;  trousers,  81.25. 
List  not  at  camp 


Wholesome 

Oood 

Excellent 


Not  entlTCly. 

Campaign,  yw. 

Tea. 

Yes. 


Overcoats,  84;    blouse,  82.25;   trou- 
sers, 82. 
Blouse,81.75:  pants,81.50 


Overcoats,  82.50;  dress  coats,  82  to  83; 

blouse,  81.50:  trousers,  81  to  81. 25. 

Regulation  prices 


Overcoat,  84;    blouse,  82;    trousers, 

81.75. 
Prices  various 


Variable 

Good 

Oood 


Na 


Shoemaker  makes 
his  own  price. 

According  to  agree- 
ment. 

Half-soling,  81  to 
81.50. 

Not  known 

Half -soling,  81 


Oood 

Very  good 

Satisfactory... 


Good 

Oood 

Very good. 


Na 
Na 
Na 

Na 


Various. 


Oood. 
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Items  from  the  annual  vispection  report  of  post  commanders, 

ADMINISTRATION 


Barracks. 

Num- 
ber of 
sol- 
diers' 
wives 
living 
at  post. 

NuHn- 
berof 
chil- 
dren. 

Company  tai- 
lors, dtissenB, 
or  soldiers? 

Com- 
pany 
shoe- 
makers 

Posts  (by  departments). 

Has 
each 
com- 
pany 
one? 

Adequate  in  all 
particulars? 

OolmnbUB  Barracks.  Ohio 

Yes 

9 
6 

4 

1 

21 
23 

6 

Soldiers 

• 

Shop  for  In- 
struction of 
men  as  tai- 
lors. 

Soldiers  and 
citizen  depot 
taUor. 

Soldiers 

No... 
Yes.. 

No... 

Yes  .. 

Davids  Island,  N.Y.H 

Yes  .. 

No 

• 

Jefferson  Barracks,  Mo 

Yes 

For  depots .... 

19 

50 

Yes  -. 

No,  not  in  any... 

WiUets  Point,  N.  Y.  H 

39 

109 

For  Army ..:.... 

1,030 

1,807 
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OP  COMPANIES— Continued. 


Prices  charged  by  tailor. 

Prices  charged  by 
shoemaker. 

Character  ot 
cooking. 

• 

Gkiirenmient  boot 
and  shoe. 

Satisfactory? 

Overc*  >ats.  i*:.  1.5:  uniform  coats,  $2.40 
to  9S\  bk)ii.s<s,  fl:  trouners,  11  to 
$1.25. 

Overcoats,  60  cenLs  to  $3.50;  blouse, 
9QM;  trousers,  11.75. 

Overcoats.  13;    blouse,  91.60;   trou- 
sers, 11.75. 

Overcoat,  tS;    uniform  coat,  83.60; 
blouse,  »1.60;  trousers,  91  to  91.60. 

Steam    and 
range. 

By  steam 

Goodtby  steam. 
Satisfactory... 

Good. 

..•.......^. ............ 

Half  sole  and  heel,  11. 

Not  entirely. 
Na 

Soling  and  heeling, 
75  cents. 

Na 
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Bermfrom  the  annual  tnapecfwi.  Tsports  of  post  commanden, 

ADMimSTRATION  OF 


Governmeni  aboe  ind  book, 


Fori.  AflamB,  R.  I  _ 

Fori  BnrriHicas.  Fla... 


Port  HaTxUlton,  N,  Y 

Jackson.  Buracka.  La  — 

ModlBon  Barritclts,  K.  7. . . 
Fort  MrHenry.  Md 


Newport  BiuTracbs.  Ky 

Fort  UtagarB,  N.  Y 

ForiOnUrla,  N.  Y 

Flai.tBburg  BarraCkB,  N.  Y. 
Fon  Porter,  N.  Y 


Fort  Schuyler.  N.  Y... 


Fort. Tnuobull.  Conn.... 

Fort  WadBworth.  N,  Y . . 

Port  Warren.  Mass 

Wasblagton  Buracka,  D. 

Fort  Wood,  N.  Y 


FortBrady,  Mich 

Fort  IveavniworUi,  Eans.. 

Fort  Maoklnac  Mloh 

CamnOklalioiDa.  Okia 

Fort  Boio.  Olda 


Fonsm.Okia 

Fort  Supply,  Ind.  T... 
Fort  Wayne,  Mich 


Fort  D.  A.  BoBsell.  Wyo._. 
Fort  Douglas,  Utah 

Fort  Do  OhBsne,  Utah 


Boots  not  water-UgM;  slioea  liural 

Uppera  StUT   StitCbCil  cut,   mahlnj 

uppers  buret  out. 


Wlilch  in  betler, 
prison  liiBiMr 


ConlTMi... 
OoiUraet... 


Ill  Hbape  and  poor  worlcmuiulilp; 
wo  beaTy.  poor  quality  asd  worh- 

ComfortHbie  and  Calrly  djeetrable.. 


'Opinlbiu  diViOM. 
Contract 


Last  Is  not  considered  the  ] 
Sole  not  durables  uppers  U 
Reasanably  well  made  aiul 


Good.. 

[mprovHd, 
break  from  uppers. 


H  military  prison  eicel- 


Llgbter  ahoe  prelerred . . 


Good _ 

Clumsy,  sUS:  poor  material  and 

Bulge  ol  Instep  meaaoremenl  too 

Tooboavy;  hard  on  leal 

Vary  good 


beaTy  callBkln  uppers. 
Soles  become  easily  detached  ITom 

TooheBTy  and  bard:  ugly  Bbaped. 

Badly  made,  and  ot  poor  maierlAl 


None  apparently. 


Not  detennlned. 
Contract  only 


Its  shape. 
Contract 


No  ezperlencfl. . 


SS::;: 


am 
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COMPANIES. 


Govemment 

shoe  and 

boot. 


How  many 

men  have 

none  that 

are  prison 

made? 


ao 


None. 


131 


None. 


None. 


Ckmdltion  and  i>olloe  of— 


46 

239 

Unknown.. 

None  ..• 

Not  known. 


None 


None 
None 
None 
None 


None  . 
None.. 


86 


AU... 

None 

None 

None 


11 


None 
None. 


None. 
None. 


None 

None 

None 

Nearly  all.. 


None. 


70 


None. 


None 


Dormlto- 
rles. 


Bad,  but 

clean. 
Good  


Good 
Good 


Excellent 


Good 


Very  good 

Good  

Excellent . 


Good 
Good 


Clean 

Excellent.. 
Excellent.. 
Very  good. 
Very  good , 


Good 
Good 
Fair.. 
Good 


Good 

Good 
Good 
Good 

Pair.. 


Good,    but 
crowded. 
Good 


Good 
Gk)od 
Good 


Excellent 


Good 
Good 
Good 
Good. 


Good. 
Good. 
Clean 


Excellent 

Perfect... 


Bathrooms. 


Good 
Bad.. 


Good 
Good 

Poor . 


Good 


Very  good . 

Good 

Excellent . . 


Good 
Good 


Gk)od 

Excellent . 
Perfect  ... 
Very  poor 
Excellent . 


Good 
Good 
Good 
Good 


Good 

Good 
Good 


Poor 


Bad;  police 

good. 
Good 


Good 

Good. 

None. 


Very  good. 


Good 
Good 
Good 
Good 


None    in 

quarters. 

Gkx>d 


None. 


Excellent . 
Perfect.... 


Water 
closets. 


Good 

None. 

Good 
Good 


Bad  condi- 
tion. 


Good 


Good 

Good  

Very  good 


Good 
Good 


As  good  as 

can  be. 
Excellent .. 


Perfect .... 
Very  good. 
Perfect .... 


Good 
Good 
Good 
Good 

Good 

Good 
Good 
Good 


Very  poop 


Good 
Good 


Dormitories. 


Floor 

space  per 

man. 


Gkx>d 
Gkx>d 
Good 


Very  good. 

Very  good. 
Very  good. 
Ven''  good. 
Very  good. 


Good 

Good 

GkKMl 

Very  good 
Good 


28.8 

60 
68 

180 


80 

100 

70 

100 
85.8 

6&70 

60 


75 

78 

80 

42.90 

B6 

60.7 

T17 

78.6 

85 

60.80 

70 


48.5 
60-65 


6&7 
50^ 


Adeqn 
48-60 


uate 


86 
20.9 


415 


MKIOO 

60 

77 


H6w  ventilated. 


Windows  and  ventilators. 

Windows  and  doors. 

Windows  and  doors. 

Doors,  windows,  and  transoms. 

Windows. 


Ventilators. 

Ridge  doors,  windows. 

Oeiluig. 

Doors,  windows,  and  ceiUng 

ventilators. 
Doors  and  windows. 
Doors,  windows,  and  ceiling 

vmtilators. 
Windows  and  doors. 

Windows,  doors,  ohinmeys. 

Doors,  windows,  and  air  Shafts 

Windows,  doors,  and  oeiUng 

trap-doors. 
Roof  ventilatoirs. 

Windows,  and  roof  ventilatioii 
Ridge  doors,  windows. 
Gellmg  and  flue. 
Ventifiktors  in  walla  and  ceO* 


ing. 
(oof 


Rooi  and  windows. 

Doors,  windows,  and  tnoaoma. 
Windows  and  embrasures. 
Windows,  doors,  and  floor. 

Windows  and  oeiUni^ 


Doors,  windows,  ridge  venti* 
lators. 

Ceilings,  roofto,  doors,  and  win- 
dows. 

Doors  and  windows. 

Roof  and  windowi. 

Ridge. 

Forced  draft 

Flues  from  basemfloft. 
Ridge,  doors,  and  windows. 
Windows  and  doors. 
Windows  and  doors. 


Windows,  doors,  floors,  and 

ceiling  ventllatloii. 
Roof  and  floor  veatHaMoiL 

Doors,  windows,  aaA  iMfvis 


1^ 


ige. 
.ShaftK  in  walls. 
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Qoyemment  shoe  and  boot. 


Posts  (by  departments). 


Fi«ATT>— continued. 

Fort  McKlnney,  Wyo 

Fort  Niobrara,  Nebr 

Fort  Omaba,  Nebr 

Camp  Pilot  Butte,  Wyo... 

Fort  Robinson,  Nebr 

Fort  Sidney,  Nebr 

Fort  Washakie,  Wyo 

Fort  Randall,  S.  Dak 

DAKOTA. 

Fort  A.  Lincoln 

Fort  Assinnibolne,  Mont . 
Fort  Bennett,  S.  Dak 

Fort  Buf ord,  N.  Dak 

Fort  Custer,  Mont 

Fort  Keoffh,  Mont 

Fort  Meade,  S.  Dak 

Fort  Missoula,  Mont 

Camp  Poplar  River,  Mont 

Fort  Shaw,  Mont 

Fort  Snelllng,  Minn 

Fort  Sully,  S.  Dak 

Fort  Yates,  N.  Dak 

Fort  Yellowstone,  Wyo. . . 

TEXAS. 

Fort  Bliss,  Tex 

Fort  Brown,  Tex 

Fort  Clark,  Tex 

Camp  Eagle  Pass,  Tex 

Fort  Hancock,  Tex 

Fort  Mcintosh,  Tex 

Camp  Pefla  Colorado,  Tex 

Fort  Ringgold,  Tex 

Fort  Sam  Houston,  Tex . . 

ARIZONA. 

l<\)rt  ApaclH',  Arix 


Qualities. 


Not  durable;  welt  rips,  heavy  and 

stiff;  poorly  made. 
Too  stiff,  imshapely,  poor  material; 

cause  sore  feet. 
Poor 


Four  or  five  good  ones  in  every  20 

pairs. 
Poorly  made,  imperfect  material, 

too  heavy,  etc. 
Poor  fit  and  wear 


Which  is  better, 

contract  or 

prison  Issue  ? 


Ckmtract  mostly. 


Contract. 


How  many 

men  have 

other  than 

prison 

issue? 


Opiuious  divided. 


Too  stiff  and  clumsy 
Gtood 


Good 

Too  stiff 

Good  and  serviceable;  easy  after 

short  wear. 

Good  quality,  durable,  easy 

Coarse  and  inferior  quality;  hurt 

feet. 

Satisfactory 

Stiff,  good  material,  ordinarly  well 

made. 
Too  many  kinds;  toes  too  narrow.. 

Easy  for  marching,  and  fair  wear.. 

Good 

Poor  fit;  short  wear 


Very  good 


Appear  to  be  good. 


Generally  very  satisfactory;  per- 
haps too  thick  and  hard  for  com- 
fort. 


Very  good 
Very  poor 


Clumsy,    stiff,    hard,  unyielding, 

^vlthout  style  or  fit. 

Strong,  durable,  but  clumsy 

Do  not  wear  good;  legs  too  wide, 

and  sag. 

Upi)er  too  thick  and  heavy;  sole 
unpllable ;  boot  leg  clumsy. 

Good 

Too  stiff  and  clumsy 

Sole  separates  from  uppers ;  rough 
finish;  upper  boot  legs  too  heavy. 


linoi  au'l  shot'  liu>  ht'cvy  ;   boot  has 
to«)  luiiehlr.Ljand  shoiiUl  lit  ck»ser. 


Not  known 
Prison 


No  preference . 
Prison 


.-..do..... 
Contract 


Unknown. 
Prison 


Opinions  vary 
Notkno^^Ti ... 


Contract 
Prison.. 


Prison 


Prison... 
Contract. 


Prison 

Contract... 
Not  known 
Not  known 


26 

Unknown 
Almost  all 

None 

Unknown 
None 


None. 
None. 


49 
12 

Nearly  all 
None 


Unknown 
90i)ercent 

Majority . 

None 

None 

Not  known 


o>> 


None. 


All 

Nearly  all 


Nearly  all 
23 


Several  . . 

None 

375' 


l*i"lson Not  know; 


1 
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Oovermnent 

shoe  and 

boot. 


How  many 

men  have 

none  that 

are  prison 

made? 


Condition  and  police  of- 


Dormito- 
ries. 


52  i  Good 
Unknown..  Good 


None Good 


Unknown. 
None 


None 
None 


Good 


None 


11 


Bad  to  very 

ffood;  po- 
Ice  excel- 
lent. 

Good 

Neat  and 
g<x>d. 


None 

Excellent 
Good 


None 

About  15  . 

Unknown . 
None 


Unknown 


None . 
I  None. 
I  None 


None 


None. 


Good 
Good 

Good 
Good 


Very  good  . 

Excellent . . 

Good 

Excellent .. 

Condition , 

ffood:  po- 
ice,  excel- 
lent. 
Police  good; 
2  need  re- 
pairs. 
Good 


Bathrooms. 


Good. 
Bad  . 


Water- 
closets. 


Good 

Sinks  only. 


None Poor;   po- 
lice good. 


Good. 

Good 

None 


None. 
Clean. 


Fair.. 

None 

Good 

Good 
Good 

Fair. 
None 


Good 


(Generally 

good. 
None 


Good. 
Clean. 


Good 

Excellent 
Good 


Good 
Good 

Good 
Good 


Very  good 


Good i  Perfect. 


Minority...   Good 

None  ;  Condition 

fair;  po- 


None 
All  ... 


10 


lice 
good. 
None 


very 


Good   . 
Perfect 


Good 


None Fair 

Good 

78    Good 


Not  known. 


Condition 

good;  "po- 
ce  Very 
good. 


None  

Excellent . . 

Good 


Poor 


Good  

Unsatis- 
factory, 
but  police 
gooa. 

Good  


Fair 

Satisfac- 
tory and 
excellent. 

Good 


Bad 

Very  good 
Good 


None 


Good 

Excellent . . 

Condition 

Sood:  po- 
ce  excel- 
lent. 
Good 


Very  good 


Good 

Condition 
poor;  po- 
lice good. 

Good 


Good 

Excellent 
and  per- 
fect. 

Good 


Poor*. 

Very  good 
Bad 


Condition 
fair;  po- 
lice good. 


I>ormitori68. 


Floor 

space  per 

man. 


50-104 
47-104 
36-65- 

40 
60^ 
78.10 


40 
78-ad 


87 

50-60 

47 


40 

60 
40 

47 

61 


60 
48-100 

52,2-66 

48 


86 
01 


66 
80 


90 

88 
61 
76 


64-65 


How  ventilAted. 


Windows  and  doon. 

Windows,  doors,   rldffs,  and 

floors. 
OelUngs,  doors,  and  windows. 

Ceilings,  doors,  and  windows. 

Windows,doors,  trsnsamSyaiiA 

root 
Poorly. 


Flues  and  windows. 
Ridge,  windows,  and  doors 


Celling. 

Air  boxes  and  ventilMors. 

Wall,  floor,  and  oold-air  tubes. 

Doors,  windows,  and  roof. 
I  Wooden  conducts  under  floor 
and  shafts. 

Windows,  doors,  transoms. 

Underground,  overliead,  and 
sides  of  building. 

Air  boxes  and  flues,  doors,  and 
windows. 

Celling. 

Doors,  windows,  chimneys. 

Celling,  flreplaoes,  chimneys, 
windows. 

Doors,  windows,  floors.  Chim- 
neys. 


Flues  in  chimney. 
Very  bad. 


Windows  and  TentUators. 
Windows,  doors,  TentUalors. 


Doors,  windows,  and  ridge. 

Windows  and  doors. 
Windows,  doors,  and  ridge. 

Windows,  transoms,  ridge 

Windows  and  doors. 
Windows  and  doors. 
Doors,  windows,  and   Tsntl* 
lators. 


Doors  and  windows* 


WAtt  91— VOL  3 31 
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OoYemment  shoe  and  boot. 


Posts  (by  departments). 


ABizoNA— eentlnued. 


Fort  Bayard,  N.  Mex. 
Fort  Bowie,  Ariz 


Fort  Grant,  Ariz 

Fort  Hnacbnca,  Ariz. 
San  Carlos,  Ariz 


San  Diego  Barracks.  Cal 
Fort  Stanton,  N.  Mex . . . . 


Whipple  Barracks,  Ariz 
Fort  wlngate,  N.  Mex . . 


OALIFOBNIA. 

Alcatraz  Island,  Cal . . . 

Angel  Island,  Cal 

Benicla  Barracks,  Cal. 

Fort  Bidwell,  Cal 

Fort  Gaston,  Cal 


Fort  Mason,  Cal 

Presidio,  San  Francisco,  Cal. 
Sequoia  National  Park,  Cal . 


Yosemit^  National  Park,  Cal 

COLUMBIA. 

Boi86  Barracks,  Idaho 

Fort  Can  by.  Wash 

Fort  Sherman,  Idaho 

Fort  Spokane,  Wash 

Fort  Townsend,  Wash 

Vancouver  IJarracks,  Wash 
Fort  Walla  Walla,  Wash  .... 

DEPOTS,  ETC. 

Columbus  Barracks,  Ohio  . . . 

Davids  Island,    New  York 

Harbor. 
Jefferson  Barracks,  Mo 

Willets    Point,   New  York 
Harbor. 


Qualities. 


Poorly  put  together 

Too  hard  and  warm  for  this  climate . 


Cable  screw  good ;  sewed  unsatis- 
factory. 
Good 


Good;  serviceable 


Good,  but  uppers  too  heavy  for 

dry  and  warm  cnmate. 
Boot,  instept  too  low :  leg  too  ^ide. 

Shoe,  too  hard,  stiff,  and  heavy. 

Good 

Durable;  the  men  prefer  a  calfskin 
shoe  with  more  style. 


Generally  suitable 

Generally  good 

Generally  very  good 

Do  not  differ  materially  from  othei*8. 

Serviceable;  comfortable  to  some, 
to  others  not. 

Durable  and  fairly  commodious 

Very  good 

Boots  too  heavy,  too  clumsy,  and 
too  small  at  ankle;  never  fit  sat- 
isfactorily. Must  be  half-soled  at 
once  with  brass  screws  or  iron 
I)egs  to  prevent  soles  dropping 
off. 


Which  is  iMtter, 

contractor 

prison  Issue? 


Not  known 


Prison 
Prison 
Prison 


Prison 


Prison 


How  many 

men  have 

other  than 

prison 

issue? 


Not  known 
Nearly  all 

None 

Not  known 
78 


None  

Nearly  all 


I 


Prison 
Prison 


None. 


70 


A  few 
None  . 

AH... 


Old   contract 
issue. 


Uppers  of  boots  and  shoes  rip  from 

soles. 
Break  on  the  side;  sole  lasts  but 

six  weeks. 
Poor  leather   and   workmanship, 

unsatisfactory  in  shape,  and  too 

low  in  instep. 

Indifferent 

Good 


Prison .. 
Contract 


Comfortable,  durable,  and  reason- 
able in  prlr-e. 


Fair  quality  of  material 


Good 

Good 

Fal  rly  good!of  the  k  ind 

Fair,  but  clumsy  and  unhilghtly 


Prison 


Prison . . 
Contract 


Unknown 
Nearly  all 


10 


All  .. 
None 


Above  f 
None... 


83 
105 


Not  known 


Not  known 
About  half 
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Government 

shoe  and 

boot. 

Condition  and  police  of— 

y 

Dormitories. 

How  many 
men  have 
none  that 
are  prison- 
made? 

Dormito- 
ries. 

]3athrooms. 

Water- 
closets. 

Floor 

space  per 

man. 

How  yentOAted. 

Not  known. 
None  

None 

Not  known - 
6a 

Excellent . . 

Condition 
fair;  po- 
lice good. 

Good 

Good 

• 

Temporary 
wooden 
structures, 
canvas 
sides. 

Good 

No  separate 
dormito- 
ries. 

Good 

Good 

Xiood 

Good 

Good 

Good 

Very  good . 

GfKKl 

Very  good  . 

Very  good . 
Good 

Good 

Good 

Tqpts 

Good 

Good 

Pair 

Excellent.. 

Poor 

Good 

Good 

Good 

Very  good . 

Good 

Very  good  . 

Gkx)d 

Good 

Good 

Good 

None 

Good 

Fair 

Good  

Good 

Good 

Gkx>d 

Good 

Good 

Excellent.. 

Gkx)d 

Very  good. 

50-M 
72-78 

83-66 

74 

42.97 

72 
« 

90-«l 
70-100 

88 
49 
64 
410 
68.7 

100 
70 

Windows  and  doors. 
Roof  and  windows. 

• 

Roofs,  doors,  windows. 

Roof  ventUsUns,  windows,  and ' 

doors. 
By  raising  sides;  also  gsMm 

and  venulators. 

Windows  and  trapdoors  in 

roof. 
Ridge. 

Ceiling  ventilators. 
Doors  and  windows. 

Doors  and  windows. 

None  

1 
None 

None 

None 

X 

None 

Ridges. 

Ventilators  and  windows. 
Windows  and  lattice. 
Roof,  doors,  and  windows. 

Doors,  windows,  ridge. 

Unknown.. 
None 

Windows  and  doors. 

None 

None 

None 

Good 

Very  good . 

Good 

Good 

"Good 

None 

Fair 

Not  good  . . 
Good 

Good 

Good 

Clean 

Bad 

Fair 

Good 

Very  good. 

Good 

Excellent.. 

Good 

Gk>od 

Good 

Good 

dean    . 

90 

W 

53-89 

34 
60 

64  to  100 
varies 
for  cos. 

Enough. 

72 
00 

Ventilators  on  roof,  windows. 

Windows  and  roof. 

Ventilators  in   celling,  win- 
dows, and  doors. 

Through  root 

Openings  tlunough  ceiling  and 

over  windows. 
Ceiling,  doors,  windows,  and 

large  stairway. 

Doors  and  windows. 

None 

None 

None 

Nono  

Good 

Good 

Very  go<Kl . 

Not  known. 

Good 

Good 

Good 

Bad 

Ventilating  Shaft,  doors,  and 
windows. 

Not  known. 
About  half. 

pipes. 
DooTft,  windows,  and  ventilat- 

Good  

60 

ing  tubes. 
Windows  and  ridgepole,  tran- 
soms. 
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Posts  (by  departments). 


BAST. 

Fort  Adams,  R.  L 

Fort  Barrancas,  Fla. 
Fort  CJolumbus,  N.  Y 


Fort  Hamilton.  NY... 
Jackson  Barracks,  La 


Chairs 

needed  In 

companies. 


Madison  Barracks,  N.  Y 
FortMcHenry,  Md 


Fort  McPherson,  Ga. 
Fort  Monroe,  Va 


Mt.  Vernon  Barracks,  Ala. 

FortMyer,  Va 

Newport  Barracks,  Ky 

Fort  Niagara,  N.  Y 


Fort  Ontario,  N.  Y 

Plattsburg  Barracks,  N.  Y 


Fort  Porter,  N.  Y. 
Fort  Preble,  Me... 


St.  Francis  Barracks,  Fla 
Fort  Schuyler,  N.  Y 


Fort  Thomas,  Ky 


Fort  Trumbull,  Conn  . . 
Fort  Wadsworth,  N.  Y' 


Fort  Warren,  Mass 

Washington  Barracks,  D.  C 

Fort  Woods,  N.Y 


For  department 

MISSOURI. 

Fort  Brady,  Mich 


Fort  Leavenworth,  Kans.. 


Fort  Mackinac,  Mich  . . 
Camp  Oklahoma,  Okla 
Fort  Reno,  Okla 


2-36 

One     for 

each  man. 

0 

56 

Regulation 

allowance. 

20-25 

35 

1  per  man . . 
35 


30 

40 

0 

C,  28;  E,  32 


0 
0 


0 


0 
0 

30 
0 

33 

32 

32 


How  are  hot  and 
cold  water  obtained  ? 


Water  pipes 


No  hot  water;  cold 
from  cisterns. 

Kitchen,  and  Brook- 
lyn waterworks. 

Range 

Kitchen  range 


Pipes  from  tank  and 

kitchen. 
Kitchen  range  and 

pipes. 
Pipes  from  kitchen. 
From   cistern    and 

tanks. 

Reservoir , 

Boilers 

Kitchen  range , 

Pipes,  hot  from  boil- 
ers. 


Boiler 

Kitchen  range. 


Gymnastic  exercises. 


What  means  and  f  acilltieB 

for  physical  training  given 

enlisted  men? 


Drills,  base  ball;  athletic 
sports  encouraged. 

Dumbbells,  Indian  clubs,  box- 
ing gloves,  and  base  balL 

None 


Drills,  Indian  clubs,  ball 

Gymnasium,  to  be  connected 

with  post  canteen. 
Every  facility 


None. 


City  waterworks 


Cistern,    reservoir, 
well,  and  range. 
30     Kitchens  and  pii)es . 


B,  15:  F.25 


Kitchens  and  bath 

r(»onis. 
Pipes  In  building 


Kitchen  range 

Boiler  and  reservoir. 


Wells     in      parade 

ground. 
Kitchen    range, 

boiler,  and  st«am 

heater. 
Boiler  and  pumi)s . . 


Barrels,  kept    out- 
doors.    Hot,  from 
stove- 
1  to  21     Pii>es  from  ranges  . 


0 


Fort  Riley.  Kans . . 
Fort  Sheridan,  111. 


Boiler. 


40 
25 


Fort  Sill.  Okla.  Ter 

Fort  Supply,  Ind.  Ter Regular  al-    Bo'ilers 

lowance. 


Heater  and  water 
wagon. 

Washrooms  and 
kitchens. 

Mains  and  heaters  . . 

Faucets  in  base- 
ments. 

Pipes  and  stoves 


None 

Base  ball,  foot  ball,  gymna- 
sium, Young  Men's  Chris- 
tian Association. 

None 

None 

Athletic  games 

Base  ball,  boating,  etc 


No  apparatus 

Foot  ball,  base  ball,  rowing, 
club  and  dumlhbell  swing- 
ing, etc. 

Foot  and  base  ball 


None. 


S^^'imming. 
None 


Base  ball  and  swimming . 


All  desired,  out  door 

Gymnasium,  base  ball,  etc 


Boating  and  ball  playing 
Gymnasium 


Bar    and   ring,  dumb-bells, 
clubs,  and  foot  ball. 


Rowing,  fishing,  baseball 


Gymnastic  apparatus  in  some 
organizations. 


None  specially.. 

Gymnastic 

Outdoor  games. 


Baseball  encouraged 
None  except  drills . . . 


Baseball  and  games 

Boxing  gloves,  Indian  clubs, 

horizontal  •bar,  base  and 

foot  ball. 


REPORT   OP   THE    INSPECTOR-GENERAL   OP   THE   ARMY.     485 
made  under  paragraph  954^  Army  Begidatians,  e<c.— Continued. 

OF  COMPANIES. 


Gymnastic  exercises. 


What  building  for 
gymnastic  in- 
struction? 


How  and  what  in- 
struction given? 


None 
None 
None 


None 

An   old  hospital 

available. 
None 


None 

None 
None 


None 

None 

None 

Indian  clubs,  dumb- 
bells, rowing  ma- 
chine, base  ball, 
boating,  etc. 

None 

None 


None 

None 

None 
None 


Base  ball  and  setting 
up  exercises.  No 
building. 

None 

Casemate  fitted  up 
with  apparatus, 

None 


1  room,  too  limited. 


No  building. 


None 


Riding-ball  and  gym- 
nasuc  apparatus  in 
several  organiza- 
tions. 

None ,. 


None 

None 

None 

None 
None 

None 

None 


Setting  up  drill. 
None 


None 
None 


None 


None 


None 

None  ..... 
Drills,  etc. 


Setting  up  exercises. 


None 
None 


None 

No  instructor 

None 


No.  of 
men  under 
such  in- 
struction. 


0 

0 

0 

0 
0 

0 

0 

52 

0 


0 
0 


0 


0 


0 
0 


All 


Those 
needing 
it. 

0 
0 


All 


None 


That  prescribed  for 
mounted  troops  in 
riding  hall. 

Setting-up  exercises, 
baseball,  running, 


4  troops. 


32 


What  voluntary  practice, 
what  compulsory,  at  iK)8t? 


Baseball,  Indian  clubs,  volun- 
tary drills,  etc.,  compulsory. 
All  voluntary 


None 

Ball  voluntary 


None 
None 


Setting  up  drill,  compulsory. 
All  voluntary 


None 
None 


All  voluntary. 


None 

All  voluntary. 


Ball  playing,  dumb-bell,  and 

clubs. 
All  voluntary 


No.  of 
clerks 

in 
adju- 
tant's 
office. 


Swimming,  voluntary. 


Setting  up,  compulsory. 

None 

All  voluntary 


None 


Compulsory  for  designated 
hours,  under  su];)ervision  of 
an  officer. 

All  voluntary 


Baseball  and  horizontal  bar; 
voluntary. 

Riding  exercises  compulsory. 


All  voluntary. 


1 

1 

2 

2 
1 

2 

1 

2 
3 


1 

1 

1 
o 


1 
1 


2 

1 

1 
1 


1 
2 

1 

4 


37 


1 
6 

1 

1 

1 

8 
2 

1 
8 


None 

None 
None 


None 

No  bonding. 


None 
None 

None 
None 


0 

0 
0 

0 
0 


None 

Ndhe 
None 


None 

None  compulsory 
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MISSOX7RI— continued. 
Port  Wayne,  Mich 


Por  del  Artments .. 

PLiTTB. 

Port  D.  A.  Russell,  Wyo 
Port  Douglas,  Utah 


Port  Duchesne,  Utah. 


Port  Lewis,  Colo. 
Port  Logan,  Ck>lo 


Port  McKinney,  Wyo. 

Port  Niobrara,  Nebr . 
Port  Omaba,  Nebr 


Camp  Pilot  Butte,  Wyo 
Port  Robinson,  Nebr ... 

Port  Sidney,  Nebr 

Port  Washakie,  Wyo... 


Port  Randall,  S.  Dak 


For  department 

DAKOTA. 


Port  A.  Lincoln,  N.  Dak. 
Fort  Assinnibolne 


Fort  Bennett,  S.  Dak 

Fort  Buford,  N.  Dak 

Fort  Custer,  Mont 

FortKeogh,  Mont 

Fort  Meade,  S.  Dak 

Fort  Missoula,  Mont 

Camp  Poplar  River,  Mont. 

Fort  Shaw,  Mont 

Fort  Snelling,  Minn 


Fort  Sully,  S.  Dak 


Fort  Yates,  N.  Dak 

Fort  Yellowstone,  Wyo 


For  depanmeut 


Chairs 

needed  in 

companies. 


Regular  al- 
lowance . 


34 
0 

20 

0 
0 

12-37 

15-36 
0 

0 

17-32 

0 

0 


35 
12-a5 


1  for  every 
2  men. 

0 

35 
0 

40 
0 


Regular  al- 
lowance . 
3  to  33 


33 


0 
2'y 


How  are  hot  and 
cold  water  obtained? 


Hydrants .  and    by 
heating. 


Cauldrons  and  steam- 
engine. 
Stoves  and  pipes 


Kitchen  and  barrels. 

Stove  and  pipes 

Water  system  and 
boilers. 

Ranges  and  hy- 
drants. 

By  heating  on  stove : 
and  water  pipes. 

Kitchen  range  and 
hydrant. 

Kitchen,  bath-house, 
and  hydrants. 

Water  tanks  and 
boilers. 

Kitchen  and  hy- 
drants. 

Kitchen  range 


Barrels  and  boilers. 


Kitchens 

Hydrants     and    by 
heating. 


Kitchen  range  and 
barrels. 

Kitchen    and     wa- 
ter system. 

In  barracks  and  bath 
house. 

Kitchen,  bath  rooms, 
and  boilers. 

Hydrants       and 
kitchen. 

....do 


Ranges,  bath-house, 
and  barrels. 

Ranges,  water  bar- 
rels. 

Ranges  and  pli)es  . . 


Kitchens  and  wash 

rooms. 

Bath  house , 

llol    springs    and 

waterworks. 


Oynmastic  exercises. 


What  means  and  facilities 

for  physical  training  given 

enlisted  men? 


Base  ball. 


Billiards,  bowling  alley,  base 

ball,  walking. 
Very  limited 


None  except  what  men  pro- 
vide themselves. 

Gynmasiiim 

Rude  gymnastic  apparatus, 
base  and  foot  ball,  military 
exercises,  etc. 

None 


Outdoor  sports 


None  except  baseball,  foot- 
ball, horizontal  bar,  trapesse, 
etc 

Baseball 

None,  save  drills  and  fatig:ae. 

No  building;  baseball,  foot- 
ball, and  tennis. 

Gymnasium,  when  not  used 
for  schooL 

Baseball  encouraged 


Gymnasium  in  Co.  P.,  12th  Inf. 
Gymnasium,  bowling  alley, 
and  outdoor  sports. 


Baseball,  football,  etc 
None 


Gymnasiums  connected  with 
canteen  and  some  companies. 

Base  and  football,  Indian 
clubs,  diunb-bells,  and  bars. 

Veryi)oor 


No  means,  but  every  proper 
and  possible  facility. 

Drill  and  fatigue,  baseball, 
boxing,  etc. 

None 


None,  except  drills. 


Football  and  baseball. 


Only  usual  drills 

Whatever  they  can  get  by 
their  own  exertions. 
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Gymnastic  exercises. 


What  bulldlne  for 
gymnastic  In- 
struction? 


None 


None 


No  buildings;  com- 
panies have  some 
equipments. 

None 


Post  Hall 
None 


None 


Bowling  alley,  base- 
ball. 
None 


None 
None 
None 


1  room  in  building 

No.  37,  amateur  ai)- 

paratus. 
No  means;  buildings 

that    could  be  so 

employed. 


None 

Lower  part  of  band 
quarters  fitted  up 
as  gymnasium; 
bowling  alley,  In- 
dian clubs,  dumb 
bells. 

No  buildings;  hori- 
zontal bars,  etc. 

None 


No  building;  ba.«e- 

ball  and  football. 

None 


How  and  what  in- 
struction given? 


None 


None 
None 

None 


ByN.C.  officer 

None,  except  in  some 

companies,  Indian 

club. 
None 


None. 
None 

None 
None 
None 


None 


None 
None 


None 
None 


None 
None 
None 


None;   some  appli- 
ances. 
None 


None. 

None. 
None. 


None 


No.  of 
men  under 
such  in- 
struction 


0 
0 


Whole  CO. 

eo 


None 
None. 


Very  little;  com- 
panies have  fitted 
up  apparatus. 

None 


None. 
None. 


0 
0 

0 
0 
0 
0 

0 


0 
0 


0 
0 


What  voluntary  practice, 
what  compulsory,  at  i)08t? 


None 


None 

All  voluntary. 


Ball;  voluntary 

Compulsory 

All  voluntary... 


None 


Baseball;  voluntary. 
None 


Baseball;  voluntary. 

None 

Baneball,  etc 

All  voluntary 


None 


None 

All  volimtary. 


All  voluntary. 


Indian  clubs,  quoits,  boxing- 
gloves,  baseball;  voluntary. 
None  compulsory 


0 
0 
0 


0 

0 


None  compulsory 

All  volimtary 

All  voluntary 


None. 


Some  volimtary 

Clubs,  bars,  racing,  and  ball- 
playing;  voluntary. 


No.  of 
clerks 

in 
adju- 
tant's 
office. 


v 


19 


2 
2 


1 
2 


2 


t> 


0 
2 
3 
3 
2 
2 
1 
1 
5 


2 

1 


^Sk 
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Tlenui  frmn  the  rtmiwd  iturjivclioii  reporU  of 


Fori  Buncock,  Twt 

Fort  Mcintosh.  Tei 

Cunp  Peaa,  Coloradu,  Tex  . 
Fort  Ringgold.  Tex 

Fort  Sam  HoiiatoD.  Hex  ... 


Port  Bftyard.  N,  Mex.. 
Fon  Bowie,  Aril 

Port  Grant.  Arts 

Fort  BuBchuca,  Aria . . 

San  Carlos,  AtlK. 

Bon  Diego,  cm 

Pon  Sluit4>n.  N,  M«a  . 


Whipple  BarrackK, 
Fort  WlngMeiN.U 


Alotraz  Island,  Cal 

Angel  Islanil.  Cul 

Benlcla  Barracks,  Cal 

Port  Bldwrll.  Cal 

Port  Gaston,  Cal , 

Fort  Mason.  Cal 

Presidio,  San  PrautlBt-D.Ci 


I'uinpuiles. 


«XS 


Hydrant  and  kitchen 

and  range. 
Cistern  and  range..  . 
Range  and  water 

wagon. 
Boiler,  range,  and 

Byd™ts.     wash- 


supply, 
dty   walei 


Boilers  Did  plpea.. 


Pipes  In  kitchen  and 


Hydrants;  no  pro- 
vision ror  hot  water. 
By  pipes  from  boll- 

Kllchen  and  barrels. 

cnty  water  system; 
hoi  from  kitchen.. 
Kitchen  range  and 


and  pipes. 
Pipes  la  kitchen  and 


Range  and  pipes  .. 
Bollere  aud  pipes.. 

Kitchen  and  main. 
Boilers  and  laubs . 


Only  outdoor  sports  . 
Rowing.  duTAb-hella, 
elubn.  and  basebaU. 
None,  except ■- 


No  special  meaua. 
□yianaslum,  drU 


.rtdtngbi 


Baseball,  tnotb 

mounting.  « 
mill,  etc 
Oynmaslum . . 

Diunb-liells,  clubs,  gloves,  kud 
Men  encouraged  lu  ootdoor 
Every  facility  In  TnuItlOB 
lor  pUi;rblf  ball,' 


•3i  anifslio' 


I 

I 

I 
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Gymnastic  exercises. 


What  bulldinff  for 

gymnastic  m- 

struction? 


None. 
None, 


None 

No  building 


Building     attached 

to  canteen. 
None 


None. 


Gymnasium      and 
riding  school. 


None. 


How  and  what  In- 
struction glren? 


None. 
None. 

None. 
None. 

None. 

None. 

None. 


Men  left  to  them- 
selves in  gymna- 

■  slum  and  riding- 
school. 

None 


No.  of 
men  under 
such  in- 
struction. 


0 
0 


0 
0 


What  Toluntary  inractiee, 
what  compulsory,  at  post? 


None. 
None. 


Ball-playing;  voluntary. 
Allvolimtary 


All  voluntary. 
None 


Foot  and  baaetMdl;  voluntary. 


None. 


Naof 
clerks 

In 
adju- 
tant's 
office. 


1 
1 

1 
1 

1 

t 

1 

1 

4 
14 


None. 


None. 


None. 


Gymnasium 
No  building. 


None. 


None 

None 

None 

No  building. 
None 


By  manual:  super- 
intended by  an  of- 
ficer. 

Outdoor  amusement 
encouraged. 

None 


AU 


None. 


None. 


None. 
None. 
None. 

None. 

None. 


0 
0 


0. 


All  volimtary. 


All   voluntaiy,  except  when 
ordered  as  mrUL 

All  voluntanr.  except  when 

ordered  as  <mll. 
None 

None 

All  voluntary 


t 
1 

t 
t 
1 


None  compulsory ..,. 


None. 


None. 


None (Jymnasticdrilland 

bayonet  exercise. 
None None 


All 


Baseball,  voluntary 

All  compulsory 

None 


Gymnasium      and     None 

trapeze. 
Gymnasium 


None. 
None. 


None  special . 

None 

None 


0 
0 

0 
0 


All  voluntary. 
do 


Ball,  boxing,  and  fencing,  vol- 
untary. 
Ball,  voluntary 
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ADBONISTRATION  OP 


1 


Posts  (by  departments). 


CALIFORNIA— <;oiitinued. 
Sequoia,  National  Park,  Cal 


Yosemite    National  Park, 
Cal. 


For  department . 

OOLTTMBIA. 

Bo\b6  Barracks,  Idaho. 
Port  Canby,  Wash 


Fort  Sherman,  Idaho. 


Fort  Spokane,  Wash.. 
Fort  Townsend,  Wash 


Vancouver  Barracks,  Wash 


Port  Walla  Walla,  Wash... 


For  department 

For  departments 

Columbus  Barracks,  Ohio. 

Davids  Island,  N.  Y.  H 


Jeflferson  Barracks,  Mo. 


For  Depots 

Wlllets  Point,  N.  Y.  H 

For  Army 


Chairs 
needed  in 
companies. 


1  per  man.. 


4to20 

4  to  10 
Regular  al- 
lowance 
ample. 
...do 


How  are  hot  and 
cold  water  obtained? 


Kitchen  and  pipes. . . 

Kitchen  range  and 
reservoir. 

Bath  and   wash- 
rooms. 
Box  stove  and  pipes. 
Boilers  and  pipes.... 


Ranges  and  pipes 


Reservoir  connected 
with  cooking  range. 


80 


50 


City  system;  no  hot 
water. 

System  of  piping 


Boiler  and  faucets. . . 


Flushing  water- 
works and  from 
heaters  and  pipes. 


Gymnastic  exercises. 


What  means  and  facilities 

for  physical  training  given 

enlisted  men  ? 


None  here.  Majority  are  rid- 
ing and  climbing  mountains 
on  duty  at  least  half  the 
time. 

Moimtain  climbing 


Setting-up  drill,  baseball, 
himting,  etc 

Military  exercises,  mechan- 
ical maneuvers,  boating, 
baseball,  football. 

Regular  drills 


None 

Baseball,  football,  bowling, 
boxing,  etc.,  in  building  ad- 
Joining  canteen. 

Foot  and  base  ball,  quoits, 
dumb-bells,  Indian  clubs: 
Kymnastlc  appliances  in 
four  companies,  calisthenic 
drill  in  an. 

Such  as  they  are  inclined  to 
outside  of  military  duties. 


An  excellent  g}'mnasium: 
outdoor  sports;  base  and 
foot  ball. 

Gymnasium  for  exercise 


Gymnasium* 


Nothing  systematic. 
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Gymnastic  exercises. 


No.  of 
clerks 

in 
adju- 
tant's 
office. 


What  building  for 

gymnastic  in- 

struction? 


How  and  what  in- 
struction given? 


No.  of 
men  under 
such  in- 
struction. 


What  voluntary  practice, 
what  compulsory,  at  post' 


12 


None  especially 
None 


No  building. 


None 

Frame  building 


No  building. 


None. 


None. 
None. 

NonQ. 

None. 
None. 


Callsthenic  drills  in 
winter. 


None. 


0 
0 


0 
0 


Ball,  etc.,  voluntary. 
None  compulsory ... 


All  voluntary. 

None 

All  voluntary. 


All 


0 


Drills  of  all  kinds  compulsory 


None. 


1 
2 


3 

1 


2 


14 


166 


Gymnasium 


Old  wooden  barrack. 


Room   over   guard 
room. 


None. 


Dailv  drill  under 
officer  during  stay 
of  recruits. 

1  hour  per  day  to 
each  recruit  for 
three  months. 

As  prescribed  in 
orders. 


None. 


All    re 
emits. 

..do 


Compulsory  one  hour  dally; 
gymnasium  open  at  other 
times  for  voluntary  practice. 

All  compulsory 


All  at  de- 
pot. 


..do 


None. 


4 

5 

2 

11 

I79 


V 


492      BEPORT  OF  THE  IN8PECT0R-0EHERAL  OF  THE  ARUT. 

Rantfnm  the  anmtai  iiupectwm  reporia  «f  pott  eommanden. 


Quartermaater'B  Dapartmant. 

CivlllanB. 

TrangporMiUon  (Doinber  of). 

Poita  (by  depanments}. 

No. 
ployed 

'™«r 

J 

.5 

1 

1 

a 

1 

i' 

r 

i' 

|i 

1 

• 

»« 

1 

7 

s 

"6- 

« 

j 

5 

0 

0 

0 

I 

a 

s 

1 
1 

s 

£ 

1 

1 

2 

Good 

1 
0 

0 

t 

£ 

i 

S 

4 

0 
0 

0 

o,on 

:: 

1«-TO 
BOtSS 
SO.  00 

s 

5 

0 

8 

0 

0 

i 

JackBon  Barracks,  La 

Madison  BarrttcliB,N.Y 

0 

I 

Newport  BBiracliH.Ky 

Fort  Niagara,  N,  Y 

120,  OQ 

Plattsfturg  Barracli.  N.  Y . . 

60.  DU 

30.  tn 

80,00 
0 

los.oo 

s 

8 
0 

u 

" 

1 

6 

0 

0 

Fort  TrambuU,  Conn  .._ 

FortW*lsworth,N,Y 

WasblDirtoD  BairockH.  D.  C. . 

4 

0 

0 

» 

1 

For  dBparlnienc 

a|    4»,in 

so 

ft! 

0 

i 

47 

44 

at 

33 

4 

S 

a 

70 

4 

0 
0 

0 

0 
0 

S 

i 

1£ 

S 

a 
a 

i 

i 

3 

0 

SSS?'£:;:::: 

!S 

1,608.33 
80.00 

,z.i 

BO.  00 

nwi.oo 

TT..0O 

FotclapartuiBUt   

li?. 

5.mw 

[L 

m 

0 

*j  « 

__^ 
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Fire  apparatus— kind. 

Water  supply. 

Ade- 
quate? 

Yes  .. 

No... 

Yes  .. 
Yes  .. 

Yes  .. 

Yes  .. 
Yes  .. 
Yes  .. 

Yes  .. 

Yes  .. 

(*) 

Yes  .. 
Yes  .. 

Yes  .. 
Yes  .. 

Yes  .. 
No... 

Yes  .. 
No... 
Yes  .. 

Yes  .. 

Yes  .. 

No... 

Yes  .. 
No... 

Yes.  . 
Yes... 

No  . . . 
No  . . . 
No  ... 
Yes... 

Yes... 
Yes... 
Yes... 

Yes... 

Hov  obtained. 

Quality. 

What  tmmer  is  bet- 
ter than  the  one 
now  issued  ?        « 

Buckets,  ladders,  extin- 
guisher, hydrants,  hose- 
cart,  hose. 

Fire  extinguishers,  John- 
son pumps,  and  fire  buck- 
ets. 

Hook  and  ladders  and  hose . . 

Hand  engine,  8  hooks 

Ladders,  hose-cart  and  hose 

Babcock  Are  extinguishers 
2  hand  hose-carts  and  hose . . 
2  hose-carts  and  hose,  1  hook 

and  ladder  truck. 
1  steam,  2  hand  engines 

Hose 

Newport  waterworks 
37  cisterns 

Good 

Almost  any.  Roch- 

Bad  

ester  muck  liked. 
Belgian. 

Brooklyn 

Good  

Good  

Good  

Good  

Good  

Good  

Unreliable 
from  pump- 
ing station. 

Good  

Excellent 

Good 

Good  

Good  

Very  good... 

Excellent 

Good  

Good  

Bad 

Almost  any. 

Brooklyn 

Prinoeton,   Pitts- 

By pumping 

burg,  BodMet«r. 
The  one  lately  is 

Pumped  from  lake . . . 
CHty  mainf*  ....    .. 

sned  fdr  trlaL 
Not  known. 
Rochester. 

Artesian  wells 

Steam  pumps  and 
cisterns. 

StiA^in  pump       

None. 
Not  known. 

Belgian. 

Hydrants  and  hose 

P*rom  springs  by 

pumps. 
Ck>ntract 

Npt  known. 
Not  known. 

Hose,  hook  and  ladder  .• 

Hydrant  and  hose 

Pumped  from  Niag- 
ara River. 

Oswego  water  system 

Connected  with  vil- 
lage system. 

City  works 

Electric  burner. 

Fire  ladders  and  hooks 

2  hose  carriages,  with  hose.. 

None 

Rochester. 
Niagara  claimed  to 

be  better. 
Rochester.  . 

Steam  pump,  hose,  buckets, 
ladders  and  axes. 

2  hose  carts  and  hose 

Hftii'l  enprln«  . 

Steam  pump  and  cis- 
terns. 
Artesian  well 

Rochester. 
Rochester. 

Cisterns  and  wells 

Stand-pijie 

Rochester. 

4  fire  ladders,  2  hose  carts, 
hose,  nozzles,  etc. 

Hose-cart  and  hose,  fire  ex- 
tinguishers, grenades, 
buckets. 

Rubber  hose  and  reel 

Entrine  and  hose 

Good  

Good  

Good  

Hard 

Not  known. 

City  works 

• 

Rochester  or  Bel 

Crystal  Valley  Water 

Company. 
Wells,  cisterns,  and 

purchase. 
City  mains 

gian. 
Rochester. 

Ladders,  buckets.etchose 

Good  

Good  

Good 

Hose       .............. 

Cisterns .... .......... 

Rochester. 

1 

Extinguishers,  hand-gren- 
ades, buckets,  etc. 

2  steam  fire  engines,  6  hose 
carts,  1  hook  and  ladder 
truck,  hydrant«.  etc. 

Hcwe,  water  buckets,  et<: 

Barrels  and  bucket* 

Force  pump 

By  contract  from  city 
City  waterworks 

Small  spring 

None  to  re  com* 

Good 

mend. 
Rochester. 

Very  hard 

Fair 

Not  known. 

Water  wagon 

River  

Bad 

Good  drink- 
ing bad  for 
laundry. 

Good 

Rochester,  or  B.  M 

3  hose  (tarts  and  hose,  1  hook 
and  ladder  truck. 

2   carriages,  48    hydrants, 

hose,  etc. 
Hose  and  buckets 

Wells 

Rochester. 

LakeMichigan  pump- 
ing station. 

Steam  pump  from 
spring. 

Sprinff 

Not  known. 

Excellent 

G<x>d 

Rochester. 

3  water  wagons,  1  hook  and 
ladder  truck.  3  hose  carts 
with  hose,  ladders,  flre- 
buckets,  etc. 

Hose  cart  and  hose 

Rochester. 

Detroit  waterworks. . 

Good 

Rochester. 

*  Yet  to  be  determliMd. 
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Qnarlormasler'B  Departmanc 

Civilians. 

Tranaporlation  (number  of). 

Posts  (by  depBTtraenla]. 

No- 

Compenaa- 
Hon  per 

1 

! 

8 

r 

i 

Is 

ll 

1 

6 

1M.O0 

sift  00 

MO.  00 

110, 00 

370.00 
SIO.-00 

0 

8 

0 

75 
« 

S7 

1S4 

h 

170 

ifl 

ED 

» 

0 

11 

0 
70 

8 

a 

0 

% 

« 

S 
IS 

1 

% 

15 

S 

3 
S 

i 

2 
2 

S 

i 

S 

s 

i 

I 

a 
% 

1 

i 

1 

! 

0 
0 

0 

! 

0 

8 

0 

A 
3 

Fort  McKlnney,  Wyo 

fflS'a'S.K.v-:- 

7!r 

'i.sse.M 

0 

«« 

S60 

tt 

V9 

IS 

SO 

3 

— ..°"-" 

1» 

37 
IS 

W8.39 
7SS.00 

sao.sB 

2l!i.00 
041.66 

sssno 

0 
0 
0 

0 

0 
0 

M 

100 

: 

ir 
43 

0 

10 

0 

0 
0 

4 

0 

D 

0 
10 

B 

7 

0 

10 

1 

3 

1 

3 

2 

e 

3 

11 

ft 

0 

Fori  Bennett,  S  Dak 

Camp  Poplar  River,  Mont , . , 
Pon  Sha«-,  Mont 

1 

0 

Fort  Sully,  S.  Dak 

PnrtYPllo*«ton.,Wyn 

ForriflpartmPDl 

loi 

0,9Ba»5 

11! 

0 
0 

la 

S4 

la 

*7 

■s 

13A 

'.» 

Id 

11 

; 

80.00 

0 
0 

0 
0 

3 

' 

0 

Camp  Eagle  Pass,  Tex _ 
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Fire  apparatus— kind. 

Water  supply. 

Ade- 
quate? 

How  obtained. 

QnaUty. 

What  btimer  is  bet- 
ter than  the  one 
now  issued? 

Buckets,  hose,  hook  and  lad- 
der carriage,  flre-plugs. 
Hose  cart  and  hose 

Yes... 

Yes... 
River. 
Yes... 

Yes... 
Yes... 

Yes... 

Yes... 
Yes... 
Yes... 

Fair.. 

Yes... 
Yes... 

No  ... 

(♦) 
Yes... 

Yes... 
Yes... 

(t) 

So  ... 

Yes... 
Yes... 

Yes... 

(t) 
Yes... 

Yes... 
Yes... 

Yes... 

Yes... 

Yes... 
No.... 

2  steam  pumps 

Red  Butte  Cafion 

Wagon 

Good 

Rochester. 

Hard 

Rochester. 

5Fire  engine,  hook  and  lad-? 
I   der.                                   5 

2  hose  carts,  1  hook  and  lad- 
der wagon. 

Hose  and  hydrants 

Good 

Rochester. 

La  Plata  River 

Artesian  wells 

Steam  pamp  and 
tank. 

Pumped  from  spring 

to  leservolr. 
Omaha  waterworks  . 
Green  River,  by  pipes 
Spring,  by  pomp 

Well,  by  steam  pump 

Pumped  from  river.. 
Pumped  into  wagons 

and  hauled  from 

river. 

Missouri  River,  by 

steam  jpump. 
Beaver  Creek 

Good 

Pittsburg. 

Good 

Rochester. 

Hose  cart,  liook  and  ladder 
truck,   flre  extinguisher 
and  hose. 

Hook  and  ladder  truck,  flre 
buckets,  hose  carts. 

2  hose  carts 

Excellent 

Not  good  .... 
Good 

Roctaeeter,Dayliglit 
and  Pittsburg. 

Almost  any. 

Rochester. 

Force  pumps,  hose 

Good 

Rochester. 

Hook  and  ladder  truck  and 
hose. 

1  hose  cart  and  hose;    18 
hand  pumps  and  hydrants. 

2  hose  carts  and  hose 

2  water  wagons,  buckets. 

axes,  trucks,  hooks  and 
ladders. 

Force  pump  on  truck 

Hoso  rart«  and  hose 

Good 

Rochester. 

Good 

Not  known. 

Good 

Rochester. 

Good 

Rochester. 

Good 

Incandescent  for 

Good 

coal  oil. 
Rochester  and  **9 

• 
None 

Missouri  River,  by 

wagon. 

Missouri  River 

Liittle  Big  Horn  River. 

by^mp. 
Yeuowstone  River,  by 

pumping. 
28prlnlrs 

Good 

&H.»' 
Rochester. 

5  reels  with  hose 

Good 

Not  known. 

Fire  hydrants  and  hos*» 

Cart  and  hose,  flre  plugs 

1  hook  and  ladder  truck.  2 

hose  reels  and  hose. 
Hose,  ladders,  etc 

Alkaline 

Good 

Rochester. 
Not  known. 

Hard 

Rochester. 

Steam  pump 

Hauled  from  Missouri 

River. 
F*rom  river  by  pump. 

P*rom  spring  by  pipes . 

Pumping  into  tank.. 

Missouri  River  water- 
works. 

Water  wagon 

Excellent 

Good 

Everyone  heard  of 

Flre   extinguishers,    hand 

pumps  and  buckets. 
Hand  force  pump 

Not  known. 

Excellent 

Good 

No    recommenda* 

Hose,  buckets,  ladders,  axes, 

hydrants. 
1  chemical  and  1  hand  en- 
gine, water  system,  tank 
and    Hteam    pump,    flre 
plugs,  hose,  ladders,  buck- 
ets, axes,  etc, 

1  hose  cart,  1  hand  pump, 
and  water  supply-system , 
3  force  pumps. 

Water  wagon  and  buckets.. 

Hose 

tlon. 
One  last  issued  Is 

Good,     but 
hard. 

Fair,  hard... 
Clear,  hard . . 

As  good   as 
can  be  had 
here. 

Good 

good. 
Rochester  or  Pitts- 
burg. 

Rochester. 
Anyone. 

El  Paso  Water  CJo 

Rio  Grande,  bypum]>- 

Ing. 
Sprmg,    by    steam 

power. 
Hauled     by     water 

wagon. 

i 

Rochester. 

Hooks  and  ladders  and  hose. 
Hydrant,  hose  attachment. 
None 

Rochester. 

Good 

Rochester. 

Alkali 

Rochester. 

*  Failed  9  times  in  6  ^rearo.         t  Summer,  ^es;  winter,  dq.         X  Proposed  tp  enUri|e  l| 
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Ittmafrom  th«  awwal  iMpteHon  reports  i^foA  commanden, 


QaanBrmaatWfl  DcpartmonL 

ClvlllanH. 

POBIB  (by  dopfttlmenlB). 

plom. 

"S" 

i 
1 

■3 
S 

1 
1 

p 

t. 

I. 

1 

1 

TIIAS— continued. 

i 

2S.t« 
180.00 

eo.oo 

210.00 
110.00 

I 

» 

0 

i 

i 

i 
i 

1 

CarapPefia Colorado,  Tei.. 

Fort  Sam  HouBton,  Tei 

1,00B.00 

0 

iM 

e 

30 

S3 

3 

800.00 
33S.00 

300,00 
MO,  00 

380.00 

0 

0 
0 

« 
« 

w 

Bl 

38 

10 

0 
0 

! 

B 
■  0 

i 

s 

i 

1 

1 

0 

1 
0 

0 

"11     . 

Whipple  BarrackB.,  Aria.... 
Fort  Wingal*.  N.  Mei 

385.00 

340.00 
385,00 

* 

64 

3,ew,aa 

Tl|   U7 

SSI 

9 

M 

SS 

IS 

s 

CATJFOBNli. 

; 

«o 

ISO 

1.080,(19 

1 

IS 

2 
S6 

0 
0 

'! 

ft 

<*> 
1 

8 

t 

8 

s 

^ 

1 

Fon  Bidwell,  ral 

Fort  Mason,  Cal __. 

PreBWio  San  Francisco,  Oal . 

1 

Cai, 

For  department 

SI  '     1, me.se 

i 

la 

0 

J3 

30 

» 

1 

B 

Bole6  Barracks,  Idaho 

; 

80 

°° 

■1 

1 

; 

i 
a 

Fow  Sherm'aa,  Idaiko 

Port  Spokme,  Wash 

Port  Townsend.  Wash 

1 1  n'li  uDservlcsabl*, 


t  TbrM  paid  by  day. 
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Fire  apparatus— kind. 


2  hose  carts,  hose,  buckets . 
Hydrants,  hose 


Water  supply. 


Ade- 
quate? 


None, 


2  hose  carriages,  ladders, 
axes,  buckets,  hose. 

Hose  and  reels,  fire  ladder, 
truck,  buckets,  and  axes. 


Hook-and-ladder  truck,  and 

hose  cart. 
Fire  plugs, hose  and  buckets. 
Hook  and  ladder,  1  hose  cart . 

2  hose  carts,  hooks,  ladders, 

et<j. 
19  hand  pumps,  2  ladders, 

and  2  hooks,  flre  buckets. 
Hose 


Yes. 
Yes. 


Yes. 

(•) 
Yes. 


2  hose  carts,  hydrants 

3  hose,  and  1  hook-and-lad-  I 
der  cart.  ! 

Connected     with     water- 
works. 


8  flre  plugs,  with  hose  and    Yes. 


piuj 
nozzles. 

Hydrants  and  hose  carts. 


Gener- 
ally. 
Yes... 
No.... 

Yes... 

Yes... 

Yes... 

Yes... 

Yes... 

Yes... 


How  obtained. 


Pumped  from  well . . . 

Rio  Grande,  and  fil- 
tering system,  by 
steam  pump. 

Hauled  in  water 
wagon. 

Rio  Grande,  by  steam 


pump. 
It: 


City  water-works. 


Tunnel  across  water 
drift. 

From  springs 

Piped  from  post  res- 
ervoir. 

By  pipes,  from  spring. 


Quality. 


Excellent 
Good 


Good... 
Inferior. 
GkK)d.... 


From  well 

City  waterworks. 


Steam  pump,  from 

well. 
Pumped  from  well 

B  V  steam  power,  forc- 
ing it  into  reservoir. 


GkK)d. 

Good. 
Good. 

Good. 

Fair.. 

Good. 

Good. 

Good. 

GkK)d. 


I 


Yes. 


By  steamer   Mc- 
Dowell. 


What  burner  is  beV 
ter  than  the  one 
nowissnedf 


Rochester. 
Rochester. 


None  known  oC. 
Roctaeeter. 
Not  known. 


Rochester. 

Rochester. 
Not  known. 

Not  known. 

Rochester. 

No    reoommendA- 

tlon. 
Rochester.  ^ 

Rochester. 

Rochester. 


2  hose  carls  and  hose Yes. 

Hydrants,    hose,    buckets,  ■  Yes. 
ladders.  i 

I  Hydrants  and  hose '  Yes. 

I  Hose Yes. 

Hook   and   ladder,  4   hose  \  Yes. 
carts  and  hose. 


Same  as  in 
San  Fran- 
cisco. 

Good 

Fair 


Manhattan. 


Rochester. 
Rochester. 


Springs 

Benicla  Water  Com- 
pany and  wells. 
Mountain  streams j  Good j  Argand. 

Mountain  streams !  Excellent j  Rochester. 

Spring  Valley  Water  i  Good |  None  known.' 

vVTorics.                     i  ' 

Water  qompany I  Good I  Manhattan. 


Hydrants  and  hose !  No  . 

Engine  and  hose  cart '  No  . 

Steam  pump,   with  water  ;  Yes. 

mains  and  flre  plugs  at  j 

suitable  places;  also  hose 

cart,  with  hose. 
Hose,     buckets,     ladders, 

pumps. 
Hose  and  carriage 


Yes. 


Yes. 


By  gravity  ssrstem 
o-called  sinri] 
limped  froi 
kane  River. 


So-called  springs. 
Pumped  from  Spo- 


Fair 

Very  poor. 
Very  good 


Spokane  River  and 
spring  above  post. 

Pumped  by  steam 
from  springs. 


Good. 
Good 


Rochester. 
Not  known. 
Rochester. 


Rochester. 

Not  known; 
nowlnnse 
sutlsaietorf. 


WAR  91 — VOL  .■>- 


■32 
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Ilemgfrom  lAe  annual  in^edum  npwU  qfpoil 


Qiiart<!riiiaai«r'8  Department. 

Civilian.. 

Posla  (by  depuUuenU}. 

No. 

ploy«l. 

OmpensB- 
Uonper 

1 

1 

1 

1 
1 

11 

I' 

n 

1 

roMWaUa  Walla.  WMh 

• 

1 

: 

ao 

» 

' 

: 

For  department 

28 

l.Ml.«8 

IB 

197 

« 

27 

10 

FordepanmontB 

• 

29.328.83 

ra 

^3« 

fiTT 

m 

441 

iva 

i« 

« 

nae.ss 

4S3.3D 

1 

& 

10 

1 

JeSersoD  Barracks,  Ho 

* 

' 

IS 

11 

13 

0 

12 

« 

■Wllleia  Point,  N.  Y.  Harbor . 

" 

° 

11 

« 

0 

0 

a 

m 

»),Hn.»> 

ISO 

9.<1S 

B77 

111 

4&a 

au 

loa 

n 
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Fire  apparatus— kind. 

Water  supply. 

Ade- 
quate? 

How  obtained. 

Quality. 

W  hat  burner  is  bet- 
ter than  the  one 
now  issued? 

Hook-and-ladder    truck, 
hose  cart,  hand  engine, 
tire    plugs,    hose,    hand 
grenades. 

Hose,  ladders,  buckets,  and 
axes. 

Hose  and  reel 

Yes... 
Yes... 

Yes... 
Yes... 

Yes... 
Yes... 

Steam  pumps,  arte- 
sian wells. 

From       spring 
through  iron  pipes. 

City  waterworks 

New  Rochelle  Water 

Ck>mpany. 
Stf,  TrfOniff,  Mo 

Qood 

Rochester ;  recently 

Good 

received  lor  ex 
periment. 

Rochester. 

Good 

Rochester. 

Hand  engine  and  hose  carts . 

Hose   carts,  hand  pumps, 
and  buckets. 

1  steam  fire  engine,  1  hand 
engine,  1  hook-and-ladder 
truck,  4  hose  carts,  and 
hose. 

Very  good  . . . 

Good,  muddy 
after  rains. 

Excellent 

Rochester. 

Flushing     Water- 
works. 

Rochester. 
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Items  from  the  anrmal  inspection  reports  of  post  commanders, 


Posts  (by  departments). 


EAST. 

Fort  Adams,  R.  I 

Fort  Barrancas,  Fla. 


Fort  Columbus,  N.  Y 


Fort  Hamilton,  N.  Y . . . 
Jackson  Barracks,  La. 


Madison  Barracks,  N.  Y. 
Fort  McHenry,  Md 

Fort  McPherson.Vja 


Fort  Monroe,  Va 

Mount  Vernon  Barracks, 
Ala. 

FortMyer.Va 

Newiwrt  Barracks,  Ky 

Fort  Niagara,  N.  Y 

Fort  Ontario,  N.  Y 

Plattsburg  Barracks,  N.  Y 

Fort  Porter,  N.  Y 

Fort  Preble,  Me 

St.  Francis  Barracks,  Fla . 


Fort  Schuyler,  N.  Y 
Fort  Thomas,  Ky . . , 


Fort  TruAbull,  Conn  . . 
Fort  Wadsworth,  N.  Y 


Fort  Warren,  Mass 

Washington  Barracks,  D.C. 
FortWood.N.Y 


For  department 

MISSOURI. 

Fort  Brady,  Mich 


Fort  Lieavenworth.  Kans. 
Fort  Mackinac,  Mich 


Camp  Oklahoma,  Okla. 
Fort  Reno,  Okla 


Fort  Riley,  Kans.. 
Fort  Sheridan,  111. 

Fort  Sill,  Okla 


Fort  Supply,  Ind.  T 
Fort  Wayne,  Mich . 


For  department  .  . 

PLATTE. 

Fort  D.  A.  Russell,  Wyo 
Fort  Douglas,  Utah 


Subsistence  department. 


Monthly  sales  to— 


Officers. 


1343.65 
08.87 

500.00 

145.00 
6.00 


210.46 
80.00 

350.00 


537.18 
110.00 

147.00 
60.74 
60.00 
50.00 
44.66 
48.60 
45.96 
40.85 

100.00 
100.00 

60.00 
175.00 

37.00 

228.89 
20.00 


3,492.76 


100.00 

839.39 
48.62 

27.40 
400.00 

487.59 
197.00 

377.74 

245.00 
154.00 


Enlisted 
men. 


Fort  Dti  Chesue,  Utah 


421.75  ; 

534.89  ' 

i 
332.00  I 


9140.43 
104.00 

176.00 

190.00 
36.08 


117.39 
75.00 

170.00 


682.23 
104.00 

60.67 
84.48 
76.00 
80.00 
47.83 
67.60 
60.51 
27.17 

80.00 
6a  00 

50.00 
210.00 

112.00 

227.66 

50.00 


2,773.90 


75.00 

183.21 
65.57 

64.70 
880.00 

229.21 
163.00 

385.76 

290.00 
159.00 


2,876.74  I      2,485.45 


253.71 
362.79 

353.41 


To  en- 
listed 
men  on 
credit. 


0 
0 


0 
121.16 


0 
0 


60.00 

0 

,      0 

0 

0 


0 

17.16 
78.00 

0 
0 

0 
0 

0 
0 
0 


176.41 


0 
0 

0 
0 

0 
0 

0 

0 
0 


0 


39.51 
0 

65.41 


How  do  prices  and  qualities  com- 

I>are  with  those  of  merchants 

or  canteens? 


Cheaper,  but  no  better 

Lower,  as  a  rule 

Favorably 

Favorably,  except  sugar 

A  Uttle  higher 

Favorably 

But  little  difference 

Not  as  good 

Lower 

About  same 

Equal 

Cheaper 

Higher 

Some  are  higher 

Higher,  in  many  cases 

Same;  coffee  lower;  sugar  higher 

Cheaper,  and  as  good 

Favorably 

Generally  cheaper,  and  as  good . . . 
Generally  better 

Slightly  less ;  sugar  higher 

About  same ;  sugar  higher 

As  a  whole,  favorably 

Slightly  less 

Mackerel,  towels,  butter,  whisk 

brooms,  toilet  soap,  combs  and 

brushes,  higher. 


Goods     of    merchants    slightly 

higher,  but  fresher. 

Some  lower,  some  higher 

Some  articles  higher,  others  less, 

quality  inferior. 


Favorably,  mostly 


Lower,  except  sugar 

Generally  lower  for  equal  quality. 

Not  known 


Favorably 

Not  much  difference 


Cheaper. 
Lower  .. 


Favorably 
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Sub«istence  department. 


Hospital. 


What  stores  or  articles  are  least  called  for? 


Darning  cotton,  bath  brick,  and  stationery. 
Combs,  canned  apples,  canned  asparagus . .. 


Lime  juice,  canned  oysters,  canned  crabs, 
canned  apples. 

Mushrooms,  Old  Dominion  pickles 

Pork,  allspice,  apricots,  burnishing  chain, 
chocolate,  clams,  crab,  shrimp,  silk  hand- 
kerchiefs, knives,  pencils,  mackerel,  etc. 


Canned  ];>eas,  olives,  mushroom  sauce,  pickles, 

and  tapioca. 
Clothes  brushes 


Smaller  articles  on  extra  list. 
Canned  stores 


Spices,  pens,  razor  strops,  and  thread 

Spices,  chocolate,  baked  beans 

Canned  fruits , 

Canned  shrimp  and  crab  meat 

Cigars  

Canned  fruit 

Pish,  cigars,  canned  oysters  and  lobsters 

Pish,  crabs,  clams,  oysters,  shrimiM  (can  be 

had  fresh  in  market). 

Asparagus,  baked  beans,  brushes 

Canned  tongue.  Lone  Jack  tobacco,  soape, 

knives,  cranberry  sauce. 

Asparagus,  chocolate,  and  heelball,  black 

Canned  flsh,  baked  beans,  and  pork 


What  stores  or  articles 

are  most  called  for, 

and  not  kept? 


Cubic 

airspace 

per  bed. 


Smoked     beef,     pickled 

shoulders. 
None 


None 

Not  known 


None 


Evaporated  apricots,  Gra- 
ham flour,  canned  tdma 
beans. 

Roasted  Java  coffee 

Dried  fish  and  fruit 


Pork  and  rice 

lAuw  Juice,  mangoes,  and  canned  oysters 
Canned  fruits 


Asparagus,  mustard,  soap,  hard  bread,  peas, 
hominy,  and  citric  acid. 

Asparagus  and  clam  broth 

Canned  ttsh 


Allspice,  whole;  wash  basins,  thimbles. 


Stationery,  ink.  and  toilet  articles 

Pepper,  cayenne ;  Chili  Colorado,  and  Blanco 

Split  peas,  burnishing  chains,  Graham  crack- 
ers, envelopes. 

Cutlery  and  toilet  articles 

Coffee  


Burnishing  chains,  cigars,  clam  broth,  clay 

pipes,  some  soara. 
Metal  polish  and  Tripoli  flour 


Canned  fresh  beef,  salt  mackerel . 


None 

None 

None 

Putzpomade,  bestquality . 

Hardly  any 

None 

None 

None 


None  . 
Cigars 


Heelball,  white 

Borax,  washing  soda,  bay 
rum,  potatoes,  onions. 

None 

None 

None 


Lone  Jack  tobacco 
No  record 


Acme  blacking  should  be 

on  sale. 

None 

Cream    tartar,   washing 

soda,  ammonia. 
None -- 


None 
None 


None 


Putz     pomade,    bicarb. 

soda,    washing    soda, 

pearline,  razors. 
Rye  flour,  codfish ......... 


1,860 
1.284 

1,100 

1,981 
1,000 


1,900 
8,177 

1,400 


Floor 

space 

per 

bed. 


1,000 

1,548 
1,400 
1,184 
1,100 
1,848 
1,886 
1,404 

i.r 


1,874 
840 

1.001 
1,779 

8,004 
1,844 


1,900 
1,774 


064 


1. 


1,892.00 
448 

1,900 

1,900 

i.r 


1,844 
1,464 

800 


80 
108 

84 

84 
100 


100 
145 

80 


80 
100 

100 
106 

05 

84.8 

98 

89 
187 
190 


191 
188 

221 

84 


100 
77 


88.5 
88 


97 


80 
80 


90 


99 


5 


zi 


u© 

^ 


1 
1 


1 

9 


9 
9 


1 
1 

1 
1 
1 

9 
1 
1 
1 
1 

9 
0 

1 

9 

1 
1 


1 

1 


•1  building. 
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Hems  from  the  annual  inspection  reports  of  post  commanders, 


Posts  (by  departments). 


pijATTB — continued. 

Port  Lewis,  Colo 

Fort  liOgan,  Colo 

Fort  McKlnney,  Wyo . . 


Port  Niobrara,  Nebr. 


Fort  Omaha,  Nebr 


Camp  Pilot  Butte,  Wyo. 

Fort  Robinson,  Nebr — 
Fort  Sidney,  Nebr 


Fort  Washakie,  Wyo  . 
Fort  RandaU,  S.  Dak  . 

For  department 


DAKOTA. 

Fort  A.  Lincoln,  N.  Dak  . 
Fort  Assinnibolne,  Mont 


Fort  Bennett,  S.  Dak 
Fort  Buford,  N.  Dak . 


Fort  Custer,  Mont  . 
Fort  Keogh,  Mont  . 
Fort  Meade,  S.  Dak 


Fort  Missoula,  Mont. 
Camp  Poplar  River .. 


Fort  Shaw,  Mont 

Fort  Snelling,  Minn. 


Fort  Sully,  S.  Dak. 


Fort  Yates,  N.  Dak 

Fort  Ye  Hows  tone,  Wyo. 
For  department . . . 


TEXAS. 

Fort  Bliss,  Tex.., 


Fort  Brown,  Tex 

Fort  01  ark,  Tex 

Camp  Eagle  Pass,  Tex. 


Subsistence  department. 


Monthly  sales  to— 


Officers. 


00.00 
400.00 
284.84 

287.00 

500.00 

64.51 

307.16 
189.85 

111.07 
56.00 


3,609.07 


90.00 
523.11 


70.91 
175.00 

550.00 

315.00 

290.00 

300.00 
111.44 

250.00 
375.00 

150.20 

138.50 
82.00 


3,421.16 


105.00 


95.51 

441.35 

76.46 


Enlisted 
men. 


230.00 
450.00 
250.84 

225.00 

300.00 

38.88 

334.56 

156.  i8 

200.83 
160.00 


3,327.30 


140.00 
529.42 


214. 00 
300.  UO 

1,400.00 

600.00 

300.00 

267.75 
80.00 

320.00 
175. 00 

250. 55 

422.02 
87.00 


To  en- 
listed 
men  on 
credit. 


5, 085. 74 


150.00 


108.12 

441.71 

44.93 


0 

0 

141. 19 


34.35 

0 
0 

100.00 
0 


380.46 


0 

0 
0 


0 
0 


How  do  prices  and  qnalities  com- 

I>are  with  those  of  merchants 

or  canteens? 


0 
0 

0 
0 


0 

0 
0 
0 


0 


79.09 

140.40 

0 


Much  less 

Frequently  hicrher  and  poorer. 
Cheaper  and  as  good 


Favorably 


Favorably 


Cheaper,  quality  about  same. 

Cheaper,  quality  about  same . 
Cheaper  and  better 


Some  higher 

Lower  and  as  good. , 


Fairly  well 
Cheaper 


Cheaper... 
Favorably 


Unfavorably... 
Slightly  lower. 
Much  cheaper . 


Not  known 
Favorably . 


Favorably 

Higher  than  canteen  and,in  some 
cases,  grocers. 

Cheaper 


Favorably 

Higher,  as  a  rule 


Some  higher,  but  not  as  fresh. 


Lower... 

Sometimes  higher 

Cheaper,  but  not  so  good  or  fresh, 
as  a  rule. 
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Subsistence  department. 


What  stores  or  articles  are  least  called  for? 


No  distinction  possible 


Mackerel  kits,  asparagus,  bath  brick,  cigars, 
combs,  envelopes,  metal  polish,  clay  jnpes, 
razor  strops,  soaps,  clam  chowder,  etc. 

Fish,  asparagiis,  buttons,  clam  broth,  Bogota 
coffee,  handkerchiefs,  heel  ball,  black  ink, 
lead  pencils,  pipeclay,  penholders,  and 
pens. 

Pickled  mackerel,  clothes  brushes,  red  pep- 
per, cracked  wheat. 

Chile  and  Colorado  pepper,  evaporated 
peaches,  lead  pencils,  nne  combs. 

Blanco,  pipe  clay,  penholders,  pencils,  and  ink. 

Lobsters,  fresh  mackerel,  burnishing  chains, 
trouser  buttons,  black  heel  ball. 

Letter  paper  and  envelopes 

Hominy,  coarse;  lobsters,  oysters,  sardines.. 


Linen  thread,  darning  cotton,  razor  strops, 
needles,  and  palm  soap. 

Canned  asparagus,  Huckins*  soups,  hominy, 
canned  crab  meat. 

Hard  bread,  pickled  mackerel,  baked  beans, 
asparagus,  nand  basins,  burnishing  chains, 
collar  buttons,  combs,  knives,  pencils,  pen- 
holders, cayenne  ix^ppers,  needles,  and 
thread. 

All  equally  called  for 


Buttons,  envelopes,  letter  paper,  heel  ball. 


pipe  clay. 
[acKe: 


MacKerel,  hominv,  pease,  blacking,  buttons 
heel  ball,  and  cleaning  material. 

No  record 

Allspice,  heel  ball,  pepi)er,  cayenne,  shrimi)s, 

.  clams. 

Asi>aragus,  allspice,  Lone  Jack  tobacco 

Canned  lish  and  milk,  needles,  brierwooil 
pipes,  imitation  buffalo-horn  com bs,clothes 
brushes. 

Black  heel  ball,  pipe  clay,  darning-needles, 
pepper,  Chile  Colorado,  whole  allspice, 
ground  allspice,  crab  meat,  cans,  cloves, 
thimbles. 

Pepper,  Chile  Colorado,  pipe  clay,  soap  pow- 
der, shrimps,  soups,  cracked  wheat. 

Variable 


Asparagus,  burnishing  chains,  trousers  but- 
tons, cigars,  clam  broth,  paper  and  envel- 
opes, metal  polish,  matches,  mushrooms, 
needle  books,  Cayenne  ];>epper,  pickles  by 
I>ails,  soups. 


Not  known . 
Hard  bread 


What  stores  or  articles 

are  most  called  for, 

and  not  kept? 


Pigs*  feet,  dried  beef, 
fancy  hams,  butterine. 

Raisins  and  evaporated 
vegetables. 

Note  paper,  enveloi)es  in 
boxes,  codfish. 


Raisins 


Lye,  pearline,  barley,  ca- 
pers, ammonia,  hair- 
pins, codfish. 

Tomatoes 


Raisins,  codfish,  okra 
None 


Raisins  and  dried  codfish. 
None 


Cigarb  (good  brand).  Van- 
ity Fair  tobacco,  and 
codfish. 

None 


Codfish,  roasted  coffee, 
dried  currants.  Vanity 
Fair  tobacco. 


None,  except  articles  on 

List  B. 
Not  known 


None 


No  record 

Cracked    wheat, 
cheese. 

Nouo 

Corncob  pipes 


Edam 


None 


Lima  and  string  beans 

and  raisins. 
None 


Lime  Juice. 


None 

Not  known. 


Hospital. 


Onblc 

airspace 

per  bed. 


1,260 
1,260 
1,200 

1,006 
1,160 


Mft.E/r 

1,360 
1,200 

1,440 
1,017.42 


1,064 
1,260 


1,440 
1,100 

1,030 

1,320 

1,144 

2,350 
717.50 

1,612 
979.06 


1.460 

1,200 
820 


1,020 


1,340 

i.r- 


Floor 

space 

per 

bed. 


xi 


90 
84 
96 

128 


70.71 

112.50 
80 

120 
88 


106 
90 


120 


100 

110 

92 

150 
71.76 

119 
81.6 

181 


90 


108 


31 


1 
2 
1 


4 
1 

1 
1 


1 

2 


1 
1 

1 

1 

1 

1 
1 

2 
1 


1 

1 


S 
t 
1 
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Posts  (by  departments). 


TEXAS— continued. 


Fort  Hancock,  Tex. 


Port  Mcintosh,  Tex 

CampPefia  Colorado,  Tex . 

Port  Ringgold,  Tex , 

Port  Sam  Houston,  Tex . . . . 


For  department . 

ARIZONA. 

Port  Ai>aclie,  Ariz 

Port  Bayard,  N.  Mex. . 


Port  Bowie,  Ariz 

Port  Grant,  Ariz 

Port  Huachuca,  Ariz. 


San  Carlos,  Ariz 

San  Diego  Barracks,  Cal. 

Port  Stanton,  N.  Mex 


Whipple  Barracks,  Ariz . . . . 


Fort  Wingate,  N.  Mex 
For  department . 


CALIFORNIA. 


Alcatraz  Island,  Cal. 


Angel  Island,  Cal 


Benlda  Barracks,  Cal. 

Fort  Bidwell,  Cal 

Fort  Gaston,  Cal 


Fort  Mason,  Cal 

Presidio  of  San  Francisco, 
Cal. 


Sequoia  National  Park  . . 
Yosemite  National  Park. 


For  department . 

COLUMBIA. 

Bols^  Barracks,  Idaho 
Fort  Can  by.  Wash 


Fort  Sherman,  Idaho 


Fort  Spokane,  Wash. 


Subsistence  department. 


Monthly  sales  to— 


Officers. 


54.90 


104.30 

75.00 

180.80 

1,000.00 


2,133.0e 


496.23 
477.35 


180.00 
060.00 
284.85 

335.80 
107.00 

310.00 
340.00 


439.08 


3,592.01 


66.65 


200.00 


50.00 
50.00 
82.35 

30.00 
378.00 


857.00 


102.00 
150.00 


275.77 


177.20 


Enlisted 
men. 


56.40 


56.28 
180.50 
337.50 
400.00 


1,374.44 


640.44 
315.42 


400.00 
372.00 
794.07 

497.30 
52.00 

290.00 


500.00 


393.05 


4,254.28 


279.51 


170.00 


75.00 
45.00 
85.61 

40.00 
356.86 


1,051.98 


288.00 
126.00 


337.11 


529.03 


To  en- 
listed 
men  on 
credit. 


0 

8.67 

0 

0 


228.16 


0 
183.39 


0 
0 
0 


0 
0 

450.00 


7.29 


640.68 


0 
0 
0 

0 
0 


0 


0 
0 


61.49 


How  do  prices  and  qualities  com- 
pare with  those  of  merchants 
or  canteens  ? 


No  comparison  can  be  made  with 
merchants;  some  less  than  can- 
teen; others  about  same. 

Favorably 

Not  known , 


About  35  per  cent  cheaper 


Cheaper... 
Favorably 


Cheaper. 
Lower  .. 


Much  cheaper 
Favorably 


Liower  and  better. 


One-half  to  two-thirds  less. 


Merchants  much  higher:  canteen 
about  same. 


About  same. 


Favorably 


Favorably 

Cheaper 

Merchants' about  double;  canteen 
\  more. 

Generally  10  to  25  per  cent  less 

About  same 


Favorably 


No  competition  in  this  vicinity... 


Better  qualities,  lower  prices 
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Subsistence  department. 


What  stores  or  articles  are  least  called  for  ? 


Asparagus,  Lone  Jack  and  Vanity  Fair  to- 
bacco, cigrarettes,  ink. 


Cracked  wheat. 
Electro-silicon. 


Burnishing  chains,  razor  strops,  tobacco,  49 
plug.     . 


Pickled  walnuts 

Red  silk  handkerchiefs. 


Crabs,  lobsters,  asparagus , 

Demand  variable 

Blanco,  cigarette  paper,  button  sticks^basins, 
pipe  clay,  8i)ermaceti,  soap. 

Spermaceti  soap  and  button  sticks 

Pipe  clay,  clothes  brushes,  cig^arettes,  briar- 
wood  pipes. 

Basins,  bath  brick,  clothes  brushes,  Chile 
Colorado,  Bent's  crackers,  toothpicks,  toilet 
paper. 

Dried  apples,  bath  brick,  burnishing  chains, 
clam  broth,  heel  ball,  black  ink,  lead  pen- 
cils, pens  and  penholders,  pipe  clay,  tooth- 
picks, okra,  soap. 

Electro-silicon,  letter  paper,  Blanco,  hand 
basins,  nail  and  shaving  brushes,  trouser 
buttons,  small  buttons,  clam  broth,  pens, 
penholders,  scissors,  thimbles,  and  yermi- 
celll. 


Cloves,  button  sticks,  cigarettes,  indelible  ink, 
canned  shrimp,  bianco. 

Allspice,  clothes  brushes,  cloves,  letter  paper, 
pepper.  Chili  Colorado,  and  clay  pipes. 

Soup 

Shrimps 

Clothing  brushes,  button  sticks 


French  peas,  mushrooms,  and  lead  pencils. . . . 

Allspice,  bianco,  brick  bath,  clothes  brushes, 
burnishing  chains,  trousers  buttons,  clam 
broth,  darning  needles  and  thread. 


What  stores  or  articles 

are  most  called  for, 

and  not  kept  ? 


Not  known. 


None. 
None 


Puts  pomade,  soda  blcar^ 
bonate,  washlKNurds, 
button  sticks,  brass. 


Na60  thread 

Black  silk  handkerchleflk 
Whittaker's  liams  and 
bacon,  linen  handker- 
chiefs, ll^lnohes;  cotton 
thread  60, 70, 80, 00. 

Sugar-cured  hams 

None 

None 


Articles  satisfactory 


Borax,  flavoring  extracts, 
strawberry,  Snowllake 
crackers. 

Blacking,  New  Orleans 
molasses,  ammonia,  to- 
mato catsup,  nreserved 
ginger,  plcuea  oysters, 
pigs  feet,  raisins,  rasors. 

Washing  soda  and  tooth 
powder. 


Olive  oil,  tooth  bmshes, 
oatmeal,  dried  apples, 
California  prunes. 

Baking  soda,  washing 
soda,  or  pearllne,  lye, 
and  sage. 

None 

None 

None 


None 

Preserves  and  jams. 


HospltaL 


Onblo 

airspace 

per  bed. 


1,015  to 
1,408.88 


1. 


8,000 
1.000  to 
8,800 


1; 


1,800 
1,161.88 

800 
706 

1,870 
1,185 


1,810 


1,180 
1,060 


1,6B0 
1,068 


1, 
1. 


Floor 
space 


i 


mso 


108 
88 

IBO 
01 


100 
90 


101.80 
98 
78 


80 


75 


91 


80 


no 

98.75 
71.60 

111 
88 


4 
0 
1 

8 


t 
1 


1 

8 

1 
1 

1 
1 


1 
1 
1 

1 
8 


Canned  codfish  and  mackerel 

Saltflsh,crab8,  lobsters,  mushrooms.shrimpb, 

soups,  tobacco  (Occidental  and  Lone  Jack), 

cracked  wheat. 
Fair  demand  for  all 


Fine  groceries. 
Pocket  knives . 


Canned  asiMuragus,  imperial  smoking  tobacco, 
wooden  toothiiicks,  stationery. 


Graham  flour,  raisins,  pre- 
served ginger,  raspberry 
Jam,  buckwheat  flour. 

None 


1.! 
8,500 


1,500 
1.1 


111 
115 


100 
80 


1 
1 


1 
1 
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Subsistence  department. 

Posts  (by  departments). 

Monthly  sales  to— 

How  do  prices  and  qualities  com- 
pared with  those  of  merchants 
or  canteens  ? 

Officers. 

;  Enlisted 
men. 

To  en- 
listed 
men  on 
credit. 

COLUMBIA— continued. 
Fort  Townsend,  Wash 

Vancouver    Barracks, 

160.00 

580.00 
146.07 

100.00 

280.00 
211.26 

0 
0 

83  per  cent  cheaper  than  mer- 
chants*;  same  as  canteens; 
quality  same. 

Cheaper 

Wash. 
Fort  Walla  Walla,  Wash . . 

Fairly 

Generally  less 

For  department 

1,601.04 

1,871.40 

61.40 

For  departments 

21,872.80 

22,224.49 

1.487,20 

Columbus  Barracks,  Ohio . 

250.00 
188.11 
110.00 

200.00 

■  196.07 

60.00 

S 

80.00 

Davids  Island,  N.  Y.  H 

Favorably 

Jefferson  Barracks,  Mo 

Higher  than  merchants';  quality 
same;  canteen  same. 

Lower  as  a  rule ._.. 

For  de];)ot8 

548.11 

456.07 

80.00 

Wlllets  Point,  N.  Y.  H 

*242.50 

102.50 

0 

For  Army 

22,363.41 

22,783.06 

1,567.20 

•  Since  January  1, 1891. 
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Suhslaten 

•^t  (lepariroent. 

B„p,..l. 

What  aloti^  or  arllclBB  are  leasC  culled  tor? 

Wbstnores 

orarUcleB 
ttUt-l  tor. 
keiit! 

i'S- 

t 

51 

AllBpico.  asparagus.  M(iPh»colToe 
er»1,  and  metia  pollsb. 

frosh  mnrli- 

l.EIS 
1.M3 

1.073 

1M.K 

90 
110 

«■ 

Conibn,  tnxd  pencils,  needles,  ran 

TBlrOIffl.... 

NollUKnTn. 

L 
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Posts  (by  departments). 


■AST. 

Fort  Adams,  R.  I 

Fort  Barrancas,  Fla. 


Fort  Ck)lumbu8,  N.  Y. . _ , 
Fort  Hamilton,  N.  Y. . . . 
Jactoon  Barracks,  La. . . 
Madison  Barracks,  N.  Y . 

Fort  McHenry ,  Md 

Fort  McPherson,  Ga 


Fort  Monroe,  Va , 

Mount  Vernon  Barracks, 
Ala. 

FortMyer.Va 

Newi)ort  Barracks,  Ky 

Fort  Niagara,  N.  Y 


Fort  Ontario,  N.  Y 

Plattsburg  Barracks,  N.  Y. 

Fort  Porter,  N.Y 

Fort  Preble,  Me 

St. Francis  Barracks,  Fla. 

Fort  Schuyler, N.Y 

Fort  Thomas,  Ky 


Fort  Trumbull,  Conn. 


Fort  Wadsworth,  N.  Y. 
Fort  Warren,  Ma.s8 


Washington  Barracks,  D.C. 
Fort  Wood,  N.Y 


For  department 

MISSOUKI. 


Fort  Brady,  Mich 

Fort  Leavenworth,  Kans 

Fort  Mackinac,  Mich 

Camp  Oklahoma,  Okla 


Fort  Reno,  Okla. 


Fort  Riley,  Kans. 


Fort  Sheridan,  111 
Fort  Sill,  Okla  ... 


Fort  Supply,  Ind.  T 

Fort  Wayne.  Mich 

For  df»partment 

♦  Per  year. 


CO 

bo 


0 

55 


48 
51 


34 
30 


30 


03 
30 

40 
12 
30 

15 
30 

19 
24 

21 

38 
27 


13 
9 


34 
5 


30 
37 


Guard  house. 


Suitability. 


Fair. 


Not  suita- 
ble. 

Fair 

Casemate... 

Suitable  .... 

Not  suita- 
ble. 

Suitable  .... 

Not  suita- 
ble. 


Very  good . 
Suitable  ... 

Good 

Suitable  ... 
Not  suita- 
ble. 
Very  good . 
Satlsliustory 


Suitable  .... 

Suitable  .... 

Not  suita- 
ble. 

Bad 

Too  small 
and  Inse- 
cure. 

Suitable  .... 

No 

Suitable  .... 

Suitable  .... 
Suitable  .... 


63 


83 


60 


80 


No 

Good 

Too  small... 
Suitable  .... 

New    on  e 

nearly  ttn- 

Ished. 
Room    for 

officer  too 

small. 
Very 


Good 


As  to  size 


51  ■  Excellent 


Vermin. 


Bad 
Yes 


Fairly  free. 

None  

No 

Some 


No  .. 
None 


Yes 

Bed  bugs 

Bedbugs 

Yes 

Many 


None 
None 


Bugs 

Yes 

Bed  bugs 


Bad.. 
None 


No    c  om 

plaint. 
Bed  bugs  . 
No 


Generally 

none. 
Rats   and 

bugs. 


Bedbugs 
Yes  .... 

No 

Yes 


None. 
Yes  .. 


None 
Yes  . 


Overrim 
No 


Canteen. 


Net  profit 
per  man. 


18.88 
5.96 
2.87 


30  per  cent 


1.79 
10.00 

1.36 


1.00 


9.35 
.50 


2.00 


1.25 
.71 


7.04 

.98 

8.00 


12.46 

3.15 

4.10 
«30.40 

♦21.17 
t.50 


Article  bringing 
least  profit. 


Chewing  tobacco 

Cigars 

Pies 


Pool 


Foods  and  soaps. 


Playing  cards 
Lunches 


Postage  stamps 


Cheese,  liam8,etc. 


Tongue  and  pigs* 

feet. 
Stationery 


Sandwiches 


Lunches 
Sugar  - . . 


Pretzels  and 
postage  stamps. 


Tobacco 

Limches 

Toilet  pai)er 

Tobacco    and 

sandwiches. 
Tobacco  


n 

II. 


Toothpicks 


Cigars    and 

lunches. 
Billiard  tables.. 


Tempera  t  e 

drinks. 
Coffee 


\  P«c  month. 


3 
2 
3 


2 

4 


3 
2 

3 

3 


2 
3 


3 


47 


4 

3 

o 


3 
6 

4 

4 


87 
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E    ABHY 

5oy    1 

Cauueu. 

Fu 

Ida. 

,™,o,™,„„„„..»,^ 

,„,, 

cry. 

— 

Mew. 

HoBpltnl. 

Slimh, 

Gymaaaluni,  Cuiuvo  to  turniHb 

WM.OO 

! 

3Sl-» 
SH.TS 

SIS 

I.Sffi.OO 

as 

ftTf.OT 

ib!m 

<S4.DI) 
<T.» 

i«a.i» 

0 

IM.  40 
84,19 
4M»> 
19  M 

16  ;h 

M-57 
131. 8B 

».T8 
18.13 

«LM 

»i.4a 

56.44 

33.W 

45.W 

ra.Hi 

.,.J 

« 

133,51 

IIT.W 

" 

619.65 
3.00 

D 

Limit  BUtbortly   or  council    to 
■luUUns  BccountBand  dtsl.rlb- 
DUng  proflts.    Keep  accounu 
In  ordinary  metboa  of  liook- 
keeplDB. 

, 

38.83 

I 

Ti.ao 

0 

g 

SI,BS 

"emiio 

0 
Mil 

jj 

^jSSSK^Ki"""- 

BS4.B1 

D 

Wi.ffl 
0 
0 

tn.oj 

151.% 

W.W 

B.(raS4 

n.m 

II.SII.TD 

RT.SS 

l.0RS.O( 

i.tea-ia 

3D.M 
I.SISM 

■50.91 

i.»(K.re 

181.3? 

0 
»I.3B 

fia.0D 
I'js.Ta 

S£ 

300. 4a 

■MUM 
140.00 

0 

SBS.M 

ia.i» 

BeDBwal  or  sale  ol  bmr  lo  men  . . . 

»■? 

0 

None « 

m.a6 

.M 

0 

D 

1V.93 
0 

B 

e 

Troops  arrtvlns  to  pay  no  en- 
trance money;  those  leaving  to 

0 

im.tz 

s.w6-n 

4.4OT.4S 

l>.t)S 

■,mffi 

i,uw.oi 

735.it 

{In  MM. 

J 
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Items  from  the  annml  inspection  reports  ojpost  commanders^ 


1 

.0 

U 

i 

34 

Guard  house. 

Canteen. 

Posts  (by  departments). 

SuitabiUty. 

Vermin. 

Net  profit 
per  man. 

Article  brlnglBg 
least  profit. 

is 

11 

J5 

Pr.ATTE. 

Fort  D.  A.  Russell,  Wyo... 
Fort  Douglas,  Utah 

Suitable  .... 
Very  suita- 
ble. 
Very  good .. 
Excellent... 
Excellent... 

Too  small... 
Fair 

None 

Bedbugs 

None 

Bedbugs 

No...:. 

17.92 
1.50 

13.50 
1.70 
8.46 

«4.81 
11.93 
15.91 

♦3.50 
7.93 

4.95 

16. 6S 
.85 

Fmitand  lunches 
Restaurant 

T/unchea . . 

6 
6 

6 
2 

4 

6 

7 
6 

1 

7 

2 

3 
2 

58 

2 
4 

Fort  Du  Chesne,  Utab 

45 
52 

10 

59 
63 
56 

1 
93 

52 

39 
49 

Fort  Lewis,  Colo 

Lunches 

Fort  Lofiran.  Colo 

Lunches 

Fort  McKlnney ,  Wyo 

Yes 

Fruit  and  arti- 
cles of  food. 

Cleaning   mate- 
rial. 

Soap..... 

Fort  Niobrara,  Nebr 

Bedbugs 

Kept  out  by 
scrubbing 
and  airing. 

None 

Bedbugs 

Tendency  to. 

Yes 

Fort  Omaha,  Nebr 

Too  small... 

Good 

Entirely  un- 
suitable. 

Not    satis- 
factory. 

Insufficient . 

Sufficient... 

Camp  Pilot  Butte,  Wyo. . . . 
Fort  Robinson,  Nebr 

Fort  Sidney,  Nebr 

Stationery 

Fruits  and  vege- 
tables. 
Meats 

Fort  Washakie,  Wyo 

Lunches 

Pies  and  cakes  .. 

Fort  Randall,  S.  Dak 

For  department 

Req  uire 
constant 
examina- 
tion. 

DAKOTA. 

Fort  A.  Lincoln,  N.  Dak 

26 

75 

24 
63 
74 

60 

79 

42 
24 

25 
65 

53 

42 

Veiy    un- 
suitable. 
Suitable  .... 

Good 

Fairlv  good. 
Excellent . . . 
Suitable  .... 

Suitable; 
needs   re- 
pairs. 

Suitable.... 

Very  good .. 

Good 

New    one 

building. 
Not  suitable 

Fairly  so 

Too  small . . . 

Full  of  bed- 
bugs. 
Bedbugs 

None 

Sandwiches 

Lunches 

Fort  Assinniboine,  Mont . . 

*2.14 

Fort  Bennett,  S.  Dak 

Fort  Buford,  N.  Dak 

Bugs 

None 

None  of  con- 
sequence. 
No 

♦11.21 
Variable. 

n.98 

1.00 

Lunchw* . 

8 
6 

4 

Fort  Custer,  Mont 

Fruits 

Fort  Keogh,  Mont 

Groceries 

Underclothing... 

Fort  Meade,  S.  Dak 

Fort  Missoula,  Mont 

Plenty 

Camp  Poplar  River 

Few    b  e  d  - 

bugs. 
Yes 

^9.00 

Lunches 

2 

Fort  Shaw,  Mont 

Fort  Snelling  Minn 

Occasionally 

Bedbugs 

Few 

15.94 
9.18 
1.00 

tl.50 

Sugar 

i 

4 

5 

1 

45 

4 

Fort  Sully,  S.  Dak 

Cigars   and    to- 
bacco. 

Preserved  straw- 
berries. 

None..... 

Fort  Yates,  N.  Dak 

Fort  Yellowstone,  Wyo 

Plenty 

For  department 

TEXAS. 

Fort  Bliss,  Tex 

15 

68 

Good 

Satisfactory 
Good 

Yes 

No 

$2.00. 

Mineral  waters . . 

Fort  Brown,  Tex 

Fort  Clark,  Tex 

Very  little. - 

11.04 

Fruits 

5 

♦Six  months. 


t  Per  mouth. 


+  Per  quarter. 


S  For  U  months. 


I  Last  dividend. 
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0«.l«„.- 

FtmflB- 

nanJ. 

ery. 

C'untmny. 

Mphs. 

tlOE|>IUl. 

SlQBb, 

30.  SO 

380. 1» 

1B5.H 

iK,oa 

ss 

370,  BO 

»,3S 
£48, 4S 

aTB.OT 
13,61 

0 

0 

t.DBS-IS 
1.688,35 

0 

Put  canteen  rally  under  coDtrol 

t«en  oonocll.  wUhonl  Inlacfpr- 
BUM  by  depBTimont  beadiiiutr- 
Wre. 

Bia.o: 
soa.s\ 

336.23 

0 
0 

montli  for  moaey  respiiiiBlblb 
ttr,    tthpre   bUBlnesB    exceods 
B,«)0  per  month. 

166- W 

iiiw 

<1 

}.m.a 

!.« 

13. IBS.  W 

» 

LHWOT 

0 

S,<I34.00 

«oi!bg 
i,«;i.i8 

sai.os 

Ml  Zft 

tll.» 
4B189 

SI.  to 

WIS 

I7D:« 
197.73 

£11.78 

»,  i: 

M,m 
ai.io 

iia.a 

tt.3> 

81.00 

LAncT  bulldlnK  with  sn-iil^r  tn- 

23.  «1 

0 

0 

2.08 

0 

0 

se.u 

0 

3S.<B 
0 

" 

0 
0 

lATger   rpTpallon    room    and 

0 

i.imBB 

w.te 

ia,5M.n 

{1 

1,870,01 

Way  oi  compelling  man  lo  poy 

0 

0 
0 

S3B.oa 
Ti.sa 

731.18 

4483 

0 

u 

Attcnduits  shunlil  be   rotired. 
honorftblj-dlscliarBea  Soldiers, 

lom. 

I 


4 


J 


512      REPORT   OF   THE   INSPECTOR-GENERAL   OP   THE    ARMY. 

Itenisfrom  (he  annual  inspection  reports  of  post  commanders, 


• 
OS 

1 

s 

I 

u 

1 

5z; 

Guard  house. 

Canteen 

Posts  (by  departments). 

Sultabllty. 

Vermin. 

Net  profit 
per  man. 

Article  bringing 
least  profit. 

Number  of  men  re- 
quired to  run  It. 

TBXAS-<K)ntlnued. 
Oamp  Faffle  PiMtR,  t<*.x 

Unsuitable.. 
Very  suita- 
ble. 
Satisfactory 
Bad 

Bedbugs  

Fort  Hancock.  Tex 

29 

35 
14 
53 

51 

None 

None 

♦1.79 

Fruit 

2 

Fort  Mcintosh,  Tex 

CampPefia  Ck)lorado,  Tex . . 
Fort  Klmrirold,  Tex 

None 

Yes 

None 

None 

0 

2 

Fort  Sam  Houston^  Tex 

• 

For  department 

13 

ARIZONA. 

Fort  Apache,  Ariz 

< 
58 

28 
40 

21 
44 

1 

8 
27 
65 
64 

Poor;    con- 
tract   for 
new  one 
awarded. 

Excellent... 

Fair 

Bedbugs 

Fort  Bayard,  N.  Mex 

Fort  Bowie,  Ariz 

None 

Few   bed- 
bugs. 

None 

None 

None 

.87 
20.00 

+8.00 
26.13 

Mineral  waters . . 
Tobacco 

Dormet  shirts . . . 
Fruit 

3 
2 

3 
3 

Fort  Grant,  Ariz 

Well  suited . 
Quite  suita- 
ble. 

Tent 

Suitable  .... 
Sufficient... 
Suitable  .... 
Unsuitable  . 

Fort  Huachuca,  Ariz 

San  Carlos,  Ariz 

San  Diego  Barracks,  Cal . . . 

None 

Fort  Stanton,  N.  Mex 

Bedbugs  

None 

Plenty 

2.50 

10.00 

tl. 00  to  2. 75 

Fruit 

o 

2-4 
5 

21 

2 

Whlijple  Barracks,  Ariz 

Fort  Wingate,  N.  Mex 

Crackers 

Lunches 

For  department 

CATilFORNIA. 

Alcatraz  Island,  Cal 

Angel  Island.  Cal 

43 
29 
26 
30 
22 
24 
101 

Too  small... 
Suitable  .... 
Suitable  .... 
None 

None 

None 

tl.OO 

Soda  water 

Benlcla  Barracks,  Cal 

None 

5.00 

T^iiiT^hfts  , 

2 

Fort  Bldwell,  Cal 

Fort  Gaston,  Cal 

Suitable  .... 

Fair 

Insufficient . 

None 

None 

Bedbugs  

19.06 

$1.00 

4.68 

Brushes 

1 

1 
3 

Fort  Mason.  Cal 

T^iinnhAR 

Presidio  of  San  Fransclso, 

Cal. 
Sequoia    National    Park, 

Cal. 
Yosemlte  National  Park, 

Tobacco  and 
lunch. 

Cal. 

For  department 

9 
2 

O 

4 

4 
2 

COLUMBIA. 

Bols6  Barracks,  Idaho 

27 

11 
62 
32 

Unsatisfac- 
tory. 

Fair 

Yes 

16.67 
20.12 

+26.75 
+19.50 

Lunches 

Fort  Canby,  Wash 

"Mon** 

Writing  ink 

T.iinr.b 

Fort  Sherman,  Idaho 

Suitable Some 

Fort  Spokane,  Wash 

Verv  bad 

Yes 

r^nn<»hft.s        , 

Fort  Townsend,  Wash 

27     Satisfactory 

None 

Note  paper 

♦For  June. 


+ Per  year^         X  Per  month. 
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Canteen. 

Funds. 

Improyemento  suggested. 

Band. 

Bak- 
ery. 

Company. 

Mess. 

Hospital. 

Slush. 

.99 
91.69 

456.43 

5.37 

48.92 

0 

0 

1.14 
21.75 

56.84 

3.55 

101. 10 

108.89 

Employ  retired  soldiers 

0 

0 
0 

260.24 

Abolishment  recommended,   as 
beer  is  about  the  only  thing  can 
be  sold. 

61.87 

0 

« 

0 

0 

0 

61.87 

1,744.56 

0 

453.51 

260.24 

831.08 

615.88 
775.25 

901.63 
1,811.73 

872.00 

78.04 

661.00 

801.68 

1,301.94 

0 

186.27 

fl 

97.95 
107.02 

178.85 
117.43 

.  48.84 

95.96 

186.17 

186.77 

186.28 

360.08 

New  and  suitable  building 

None 

18.79 

6" 

43.52 

0 

0 
0 

None M 

None - 

5.85 

527.22 

0 

0 

0 

0 

0 

None .* 

16.71 
428.62 
355.35 

145.92 
0 

0 
0 

0 

None - -__ 

0 

llard  tables,  large  icebox,  cool- 
ing room,  small  tables,  chairs, 
newspapers,  and  reading  room. 

0 

825.32 

189.44 

7,649.68 

0 

1,286.04 

887.25 

None 

41.58 
57.59 
0 
0 
0 
0 
0 

863.18 

757.80 

215.70 

0 

227.43 

96.05 

1,048.57 

248.88 

461.97 

0 

106.99 
61.40 
63.73 
43.75 
73.87 
29.04 

111.91 

0 

277.00 
0 
0 

0 

None... 

0 
0 
0 
0 
0 

None.. ^ 

None i 

0 

91.88 

Yes. 

• 

368.88 

99.17 

3,419.08 

0 

490.09 

Oreater  variety  of  stores,  and  one- 
half  of  profits  devoted  to  im- 

None   recommended    until  the 

building  is  purchased. 
Bowling  alleys  and  reading  room. 

None. - 

0 

73.50 

0 

0 
0 

478.61 

255.39 

787.05 

'599.54 
548.00 

0 

0 

20.12 

0 

53.60 

63.69 

101.45 

146.20 
74.29 

258.50 

0 
0 

0 

None 

1     ... 

..•••••■«• 

IfTAB  91— VOL  5- 


■3a 


.■^. 


"■  ■  ■     ■  .1-  ^  ■   ■    -,-..-  ^.J^f, 
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Memsfrom  the  annual  intpecUon  reports  nf  po$t  oomnwnden^ 


PostB  Cby  departments). 


Guard  house. 


SulUUllty. 


Vemiia 


Oantoen. 


Net  xnroflt 
per  man. 


Article  tetaging 
least  proOt. 


I 


i. 


Sg 

ss 


OOLT7MBZA— cooHnned. 

VancouYer    Barracks, 
Wash. 

Fbrt  Walla  Walla,  Wash . . 


» 


Safe,  com- 
fortable, 
and  healthy. 

Good i-. 


Occasionally 


Yes. 


•4.95 


1&90 


Stationery. 


Tobacco  and 
cigars. 


8 


For  department.. 
For  departments. 


21 


851 


Ck>lnmbU8  BarrackfLOhio. . 
DavldsIsland,N.  Y.  Harbor 
Jefferson  Barraeks,  Mo 


85 
60 
84 


Good 

Not  suitable. 

Not  safe  for 

bad  men. 


Yes. 


None 


(t) 


4.78 
0.68 


Postage  stamra . 

Soldiers*  kit 

Cleaning  kit 


7 
7 
7 


For  depots 

i 

WmetsPoint,  N.  Y.  Harbor 


81 


107 


Poo  small;  in- 
oonyenient. 


Yes. 


^.40 


Stationery. 


For  Army. 


878 


•Per  year. 


t  Not  known. 


|Per  mouth. 
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made  wider  pa/ragraph  954^  Army  Begnlations,  etc, — Continued. 


Canteen. 

Funds. 

Improvements  snggested. 

Band. 

Bak- 
ery. 

Company. 

Mess. 

• 

Hospital. 

Slush. 

Change  to  regimental  canteen — 

Enlargement  and  prox>er  arrange- 
ment of  building. 

815.06 
20.71 

• 

50.26 
60.03 

940.84 
912.67 

0 
0 

142.06 
141.61 

916,88 

• 

504.88 

183.88 

4,471.60 

29.12 

723.12 

916.83 

«w       ** 

15,899.40 

702.80 

63,946.50 

66.50 

0,283.50 

5,750.70 

83.50 

6" 

1,149.25 

27.86 

0 

572.52 
186.73 
160.00 

0 

None  .- 

0 
0 

0 
0 

None  --.— -  ---.-- ........... 

0 

None  _-- .-- 

0 

83.50 

0 

1,176.61 

919.26 

0 

247.22 

192.07 

485.56 

878.47 

37.53 

615.11 

16,646.62 

928.97 

64,432.06 

1,621.58 

10,240.28 

6,365.81 

1 


z 

3SS"'^ 

No 

No 

No 

No 

No 

No 

No 

Yob 

Yes  .... 
Ym  .... 

PiUrly.. 

No 

No 

Yes 

»1 

Turned    out 

n 

No 

Not  tor  paal 
year. 

Men.  y™_.__. 

Somo. 

S7 

Fftlrly 

NowiJrllUng- 

S8 

Men,  jee „ 

No 

No 

No 

No 

NotaU 

9D 

Ye» 

MoaUy 

S='3-:: 

gs 

Fairly  well 

No 

loa 

Yob 

M 
86 
M 

B» 
DO 
IM 

BO 

Men.  yes;  horaas. 

olawSiy  - 

Men,  yes:  hornes. 

K"""":. 

Yes 

Soma 

a??:::::;;: 

si;;;;. 

tBlTly. 

iBts:;.:.:.. 

as;',"'':::::::. 

Not  yet. 

r 

M 

Supplement  ?• 


TABULATION   OF  STATISTICS    RELATIVE   TO   RECRUimra 
DEZVOUS.  AND  EXTRACTS  FROM  AN  ARTICLE  ON  ENGLISH 
CRXHTING. 


Tabulation  of  statistics  relative  to  recruiting  rendezvous. 


Rendezvous. 


Bos  ton.  .^Port- 
land street. 

Boston,  75  Beach 
street. 

Providence,  R.  I . . 

Augusta.  Me 

Albany,  N.Y 

Chicago     (Infan- 
try). 

Chicago    (Cav- 
alry). 

Brooklyn,  61  Ful- 
ton street. 

Newark,  N.J 

New     York,     157 
Hudson  street. 

New    York,     146 
Park  Row. 

Milwaukee  (Cav- 
alry). 

L#ouisvllle,  Ky 

St.  Louis,  Mo 

San     Francisco, 
Cal. 

Cincinnati,  Ohio. - 

Memphis,  Tenn.  . 

K  vans\ille,  Ind . . . 

Augusta,  Ga 

Buffalo,  N.Y 

Davenport,  Iowa. 

Baltimore,  Md 

Philadelphia,  Pa. 

Camden,  N.  J 

Rochester,  N.  Y  . . 

Elmira,  N.  Y 

Portland,  Me 

Washington,  D.  C 

St.  PauTMinn.. 

Minneapolis 
Minn.  . 


•■•I 


o8 

00 


Yes. 
Yes- 
Yes. 


Yes. 
No.. 

No-. 


Yes. 

Yes. 

No.. 

No.. 

No.. 
Yes. 
Yes. 

Yes 
Yes 
Yes. 
Yes. 


Yes. 
Yes. 


Yes. 
Yes. 


Yes. 
Yes. 


u 

s 

o 


175.00 

70.00 

41.663 

8.U0 

37..«iO 

75.00 

73.00 

15.00 


100.00 

90.00 

50.00 

27.00 
75.00 
75.00 

60.00 
50.00 
65.00 
39.16 
50.00 
56.00 


75.00 
50.00 
68.57 
35.00 
30.00 
65.00 


1,445.89] 


Ofllcer  in  charge. 


Capt.A.  S.  Daggett,  Second  Infantry 

Capt.  H.  M.  Kendall,  Sixth  Cavalry 

Capt.  J.  M.  Thompson,  Twenty-fourth  Infantry 

Lieut.  C.  G.  Morton,  Sixth  Infantry 

Capt.  J.  H.  Patterson,  Twentieth  Infantry 

Lieut.  J.  McA.  Webster,  Twenty-second  infantry 

Capt.  H.  J.  Nowlan,  Seventh  Cavalry 

Capt.  W.  H.  Boyle,  Twenty-first  Infantry 

Capt.  C.  L.  Cooi)er,  Tenth  Cavalry 

Capt.  H.  Wagner,  First  Cavalry;  Lieut.  K  T.  Emmet, 

Ninth  Caviilry. 
Capt.  W.  H.  Boyle,  Twenty-first  Infantry 

Capt.  M.  Harris,  First  Cavalry 

Lieut.  H.  £.  Robinson,  Fourtk  Infantry 

Capt.  A.  B.  Kanffman,  Eighth  Cavalry 

Capt.  H.  Neide,  Fourth  Infantry 

Capt.  A.  Haines,  jr..  Second  Infantry 

Lieut.  Wm.  B.  Allaire,  Twenty-third  Infantry 

Lieut.  Geo.  B.  Walker,  Sixth  Infantry 

Lieut.  C.  P.  Terrett,  Eighth  nfantiry 

Capt.  D.  B.  Wilson,  Twenty-fifth  Infantry 

Lieut.  J.  G.  Galbraith,  First  Cavalry 

Capt.  S.  T.  Hamilton,  Second  Cavalry 

Capt.  Wm.  N.  Tisdall,  First  Infantry 

Capt.  B.  H.  Rogers,  Thirteenth  Infantry 

Lieut.  D.  H.  Brush,  Seventeenth  Infantry 

Capt.  J.  O.  Mackay,  Third  Cavalry 

Lieut.  C.  G.  Morton,  Sixth  Infantry 

Capt.  C.  S.  Burbank,  Tenth  Infantiy 

I  Capt.  F.E.Pierce,  First  Infantry !• 


6 

6 

6 
2 
5 
6 

6 

8 

4 
6 

6 

0 

4 
6 

4 

6 

S 
8 
& 
8 

4 
4 
4 
4 
6 
4 
8 
4 


119 
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AppUcouUi 

Cau 

laesofrejeo 

101.- 

ReDdexrous. 

1 

i 

1 

1 

i 

P 

2 

1 
1 
1 

I 

f 

1 
1 

1. 
1^ 

BoBUai,»Ponlanil  street  

tae, 

43S 

S 

s 

'440 

i 

J 
1 

MS 

■s 

1 

s 

ei 

'i 

lai 

IE 

3a 

■1 
'•S 

am 

3SS 

lei 
"lai 

ol 

7S 

3» 

Bl 
13T 
406 

14& 
33 

lis 

S4 

104 
67 

S 

ei 

338 

43 

1 

W 

i.no 

- 



NawYaDc'lUPArkKow 

30 

la 

::::: 

^ 

% 

111 

IS 

n 

T 

» 

1 

i 

"§ 

w 

!» 

Id.  IBS 

..17. 

1. 001 

S22 

13,012 

" 

«03 

S,M7 

lOS 

tea 

,,,„ 

HXTRACT8  FROU  AIT  ARTICIiB  ON  BHaLISH  RBCRUrmTa. 


ranks  is  looked  upon : 

r*milt1ntffj„_^,„„,    ^^  ^^^  „,„„«  ^ 
r,  uiil  November,  1891.] 
That  an  arm;  recruited  by  voluntary  enlistment  must  alwaya  be  open  to  Im- 

Srovement,  and  must  ol  necesBity  keep  pace  with  tbe  natioDal  pi'o^roes  in  other 
epajtmentfl  ifl  loo  evident  to  require  demonatratlon. 

Other  armies  recruited  by  cuuHortption  are,  to  a  very  greatextent,  indepeod- 
fint  of  their  surroundinga,  and,  from  tbo  nature  of  their  existence,  can  make 
certain  of  obtaining-  their  quotaof  recruita,  however  great  it  may  be;  but  InEngp- 
land  all  this  ie  changed,  and  in  all  co  aside  ratio  na  of  our  military  system,  no  mat- 
ter from  what  standpoint,  this  fundamental  difference  must  be  taken  Into  ao- 
oount.  •  *  •  There  are  other  minor  matters  which  affect  our  supply  of  men, 
tnit  space  will  not  permit  of  their  being  even  mentioned  here.  It  must  suffice 
that  we  are  in  quite  a  ditTereat  position  in  tbia  respect  from  all  our  ooatlnental 
rivals,  and  that,  whereas  they,  as  it  were,  place  the  army  before  the  nation,  we, 
and  rig-htly,  regard  it  as  but  a  portion  of  the  nation,  and  do  net  regard  ibi  Inter- 
ests as  the  first  to  be  considered.  From  this  it  results  that  our  m&itary  system 
and  military  questions  generally  are  but  little  studied  or  understood  by  the  gen- 
eral public,  and  that,  although  from  time  to  time  great  attention  mav  be  paU  to 
soma  military  question  of  the  hour,  as  a  rule  considerable  ignorance  is  displayed 
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by  the  public  of  mattors  well  within  ite  oomprehension.  8udh  a  matter,  and  one, 
provided  the  general  public  is  impressed  with  its  importance,  not  so  difficult  of 
a  satisfactory  solution,  is  the  recruiting  question.  ^^  *  *  Maj.  Buckley  be- 
lieved it  would  benefit  the  service  to  enust  men  as  young  as  16  and  train  them 
with  light  work  for  two  years  since  half  of  those  then  obtained  were  under  18 
years  of  age^  and  added  that  during  the  Peninsular  war  regiments  maintained 
boy  companies  al  home,  often  comprising  about  one-tenth  of  the  regiment. 

Maj.  Gen.  Eyre  said  that  we  had  a  great  number  <rf  lads  of  16,  and  even  of  15, 
in  the  ranks,  and  that  the  recruiting  serfifeants  connived  at  this  deception. 
Maj.  Cren.  Fatten,  Mr.  Paynter,  police  magustrate,  and  many  others,  confirmed 
these  statements. 

Giving  evidence  in  1866,  the  present  commander-in-chief  said  that  boys  from 
military  schools  might  be  able  to  enter  the  ranks  and  perform  all  the  duties  of  a 
soldier  at  17  years  of  age,  and  that  all  should  be  fit  to  do  so  at  18  years  old. 

As  to  the  European  forces  in  India,  where  it  might  be  supposed  we  had  older 
men,  and  few,  if  any,  young  recruits,  we  find  Cku.  Leslie,  commandant  of  the 
East  India  depot,  of  opinion  that  a  low  standard  is  not  detrimental  to  Indian  serv^ 
ice,  provided  the  men  are  fully  18  years  old,  but  adding  that  the  bulk  of  the  re* 
cruits  of  the  Indian  army  were  under  20  years  of  age,  and  some  of  them  not 
more  than  16.  And  when  the  army  in  India  becMume  entirely  imperial  we  still 
find  the  same  youth  on  the  part  of  the  recruits  there.  Thus,  from  January  1| 
1864,  to  December  31, 1865,  out  of  a  total  of  5,622  men  drafted  to  India,  2.093  were 
under  20  years  of  age,  and  796  more  were  between  20  and  21,  while  of  tne  whole 
number  more  than  two- thirds  had  less  than  two  years' service,  and  of  these  more 
than  one-third  were  under  one  year  in  the  ranks.  Again,  d  recruits  enlisted  in 
1864,  600  per  1,000  were  under  20  years  of  age,  and  12?  were  from  20  to  21. 

It  is  therefore  incorrect  to  assume  that  our  recruits  were  either  much  bigger 
or  much  older  in  those  days  than  they  are  now,  for  such  was  not  the  case,  espe- 
cially in  war,  when  the  standard  was  immediately  lowered,and  miniature  boys  were 
freely  enlisted.  *  *  *  The  conclusion,  therefore,  seems  to  be  justified  that 
the  soldiers  physically  most  efficient  for  servioe  in  tiie  field  are  those  ranging 
])etween  25  and  30  years  of  age,  and  that  next  in  efficiency  ought  to  be  considered 
men  two  or  three  years  under  25,  or  two  or  three  years  above  30  years  of  age. 
*  *  *  Col.  n.  Graham,  inspecting  field  officer  of  the  London  district,  speak- 
ing in  18G6  of  recruits  taken  at  17  years  of  age,  considered  them  fit  for  duty  in 
about  six  months ;  and  Mr.  Godley,  assistant  undersecretary  for  war,  in  an  able 
paper  published  with  the  report  of  1861,  names  from  20  to  25  years  as  the  best 
age  for  soldiers,  and  recommends  discharge  after  seven  years  without  the  option 
of  re-6Dlistment.    ♦    ♦    * 

Percentage  of  recruUa  enUsUng  under  $1  ytan  of  ctgt 

Peroentago. 

18G3 ^ 67 

1809 72 

1875 67 

1884 73 

1888 99 

*  *  *  15v  obtaining  men  young  and  giving  them,  at  an  improving  age,  the 
advantages  ot  regular  hours,  good  food,  good  {housing,  medical  attendance,  reg* 
ular  drill,  and  physical  and  gymnastic  training,  we  improve  their  physical  con- 
dition to  an  extent  that  it  requires  a  study  of  thestatisticsonthispoint  to  enable 
one  to  appreciate.  *  *  *  But  doubtless  tiie  greatest  achievement  of  the 
present  system  has  been  the  creation  of  a  trained  reserve,  now  amounting  to 
60,000  men,  in  the  prime  of  life,  who  in  time  of  war  will  fill  tiliQ  ranks  In  pboe 
of  the  hastily  drilled  recruits  of  former  days.  In  fact,  this  institution  has^ven 
to  our  military  system  that  elasticity  it  was  formerly  without.  *  ♦  ♦  There 
are  two  ways  of  making  the  service  more  attractive ;  one,  the  simple  method  of 
raising  the  soldiers'  pay ;  the  other,  the  less  expensive,  and  perhaps  less  sure, 
means  of  ensuring  for  him  a  goad  practical  educauon  while  in  the  ranks,  and  a  oer- 
tainty  of  permanent  employment  when  he  leaves  them.  *  *  ♦  That,  so  far  as 
military  organization  and  arrangement  are  concerned,  our  military  organizers 
and  administrators  have  done,  and  are  doing,  their  best,  the  above  resum^  of  Uie 
chancres  and  iin])rovemonts  in  recruiting  shoifld  show,  and  although  it  will  not 
convince  those  whose  preconceived  opinions  are  antagonistic  to  our  present  ByB» 
U^m,  it  should  ^ro  far  to  assure  moi*e  open-minded  men  that  with  the  amiv  of 
the  past  the  British  army  of  to-day  will  Dear  comparison  in  every  detaiL    *   *    * 
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The  soldier  is  fed,  clothed,  housed,  wanned,  and  lighted  much  better  then  the 
unskilled  laborer.  *  *  *  His  work  is  not  hard,  he  has  plenty  of  amusement, 
both  outdoor  and  indoor.  Ho  is  provided  with  means  of  mcreasing  his  knowl- 
edge and  developing  his  talents.  If  sick,  he  receives  the  greatest  attention,  the 
most  skillful  treatment,  and  diet  suitable  to  his  case  without  reference  to  cost. 
He  has  opportunities  of  seeing  the  world.  *  *  ♦  If  fairly  educated  and  well 
conducted  ne  becomes,  in  time,  a  noncommissioned  officer,  with  extra  pay,  and. 
when  sergeant,  additional  comforta  of  a  substantial  nature.  As  sergeant,  ne  can 
reengage  for  pension,  with  the  additional  pros]>ect  of  either  obtaining  a  commis- 
sion as  riding  master  or  quartermaster,  even  a  combatant  commission ;  or,  failing 
that,  a  warrant.  *  *  *  The  protests  of  the  press  and  persons  of  position, 
conplt'd  witli  the  popularization  of  the  army  by  the  volunteers,  have  done  much 
to  raise  the  soldier  in  pu])llc  estimation,  and  to  diminish  the  social  ostraciton 
which,  till  quite  recently,  was  so  severe  and  stupid;  but  much  of  the  vulvar, 
ignorant  prt-judici^  a«»ainst  the  profession  of  arms  still  survives  the  causes  which, 
to  a  certain  extent,  once  justified  those  prejudices.  *  *  *  Why  are  not  all 
tht'  messengers  in  all  Government  Departments,  esi)ecially  in  the  two  Houses  of 
Parliament,  ex-soldiers  or  sailors?  Their  previous  training  fits  them  for  the 
work,  and  the  only  sacrifice  which  would  have  to  be  made  for  this  great  boon  for 
the  array  and  navy— and,  consequently  a  great  gain  to  the  State — would  be  the 
sacrifice  of  petty  patronage.  Set  one  against  the  other,  and  there  can  be  no 
question  which  of  the  two  sacrifices  should  bt*  made.  There  are  many  thousands 
of  subordinate  appointments  whi(;h  ex-soldiers  and  sailors  would  bo  perfectly 
comiK'tent  to  fill.  *  *  *  There  would  l>e  no  means,  I  am  convinced,  so  well 
calculated  to  ])<)puhirizi'  the  ai-my,  and  to  induce  respectable  young  men  of  good 
physique  to  enlist,  as  the  knowledge  that  the  only  channel  to  such  appointments 
was  through  the  ai'niy  and  navy. 


i(  n  »  rk    ¥>  k  u/'i  «  Tvro  V 


OUK  *'BAD  BARGAINS  •    IN  THE  ARMY. 
[By  the  Rev.  W.  Sidney  Raudall,  B.  A.,  Chaplain  to  the  forces.] 

No  one  but  a  ci'aekrd-brained  enthusiast  imagines  that  civilized  nations  will 
turn  their  bayonets  into  plowshares  and  settle  their  disputes  by  a  resort  to  arbi- 
tration. All  the  mechanical  skill  of  our  time  available  for  the  purpose  is  engaged 
at  present  in  the  quest  of  the  best  rifle ;  and  larger  sums  of  money  are  required 
every  year  for  exiHjnditure  upon  men  and  material.  The  soldier's  barrack  ac- 
commodation, the  soldier's  dress,  the  soldier's  food,  the  soldier  s  I'ecreation,  and 
many  other  things  apart  from  his  arms  are  matters  to  which  more  attention  is 
iH^ng  paid  now  than  at  any  time  in  the  history  of  standing  armies.  Many  old 
ideas  with  ri*gard  to  soldiers  as'*  fighting  machines  *' are  exploded,  and  none 
more  so  tlian  the  i)rimitive  idea  that  the  soldier  was  a  mere  "  machine."    *    ♦    * 


any 

who  can  *'  pass  tlu'  d(K:tor"  is  good  enough  for  a  soldier. 

In  tlie  rural  distrietsof  England  old  trs^itions  die  hard;  and  it  will  take  a  long 
tinu?  to  I'radicate  the  ])opular  notion  that  the  "  ne'er  do  weels"  of  the  villageare 
the  i>roi)ei'  mtm  to  enlist.  *  *  *  The  *'  crime  "  of  enlisting  is  never  condoned, 
and  if  tlic  ei'i-ing  youth  comes  back  years  afterwai-ds  covei'ed  with  medals  he  is 
still  regardi'd  with  suspicion.  It  is  not  surprising,  therefore,  that  young  men 
of  a  certain  class  grow  up  to  look  ui)on  the  armv  as  a  society  of  very  fast  men, 
and  soldiering  as  a  jiroft'ssion  which  affords  endless  opportunities  for  a  life  of 
vicious  indulgence  and  unchecked  dissipation.  *  ♦  *  The  mother  who  knows 
that  her  strong,  fine-looking  l)oy  is  steady  and  likely  to  remain  so,  hears  with 
dismay  the  suggL'stion  that  he  should  **go'for  a  soldier, ''.and  all  her  influence  is 
brought  to  Ix-ar  to  save  him  from  such  ruin!  The  i)i'etty  girl  who  has  won  his  af- 
fections cries  at  the  id<'a,  and  tells  him  that  she^ill  never  marry  '^  a  common 
soldi<;rI"  *  *  *  Thru  his  idea^  alnmt  life  in  the  ranks  are  somewhat  vague. 
But,  in  a  general  way.  it  is  no  exaggeration  to  state  that  he  goes  to  the  depot 
with  the  lii'ui  conviction  tliat  a  soldier's  life  is  "  all  beer  and  skittles!" 

When  the  stern  realities  of  his  new  ])rofession  are  brought  home  to  his  dull 
com])rehenslon  hr  finds  out,  when  it  is  too  late,  that  ho  has  made  a  mistake.  He 
coni))lains  that  he  has  'Moo  many  masters,'*  and  soon  looks  upon  the  non-commis- 
sioned ofiicers  as  enemies  who  are  peri>etually  **  down  upon  him."    *    ♦    ♦    It  If 
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not  too  much  to  say  that  most  of  the  men  who  are  treated  in  our  military  hos- 
pitals are  the  victims  of  excessive  drinking  and  vicious  indulgence.  An  exam- 
ination of  the  medical  history  sheets  of  our  '*bad  bargains  "in  the  army  will 
prove  the  urgent  necessity  for  raisins  the  tone  in  the  nmks,  and  excluding  men 
who  can  not  live  for  the  few  years  of  their  service  in  "  temperance,  soberness, 
and  chastity."  *  *  *  So,  if  it  were  possible  to  get  returns  of  the  number  of 
men  who,  in  one  year,  die  or  get  discharged  from  the  effects  of  excessive  drink- 
ing alone,  in  hot  climates,  we  should  have  ample  proof  of  the  necessity  for  insist- 
ing upon  a  better  system  of  obtaining  recruits  for  the  army.  »  *  *  At  present 
it  is  a  farce  to  discharge  a  man  as  "^  worthless."  He  simply  changes  his  name 
and  his  regiment,  and  all  the  money  expended  upon  his  pay  and  keep  is  so  much 
money  wasted.  One  of  the  first  steps  to  be  taken,  therefore,  with  a  view  to  prao- 
tical  army  reform,  is  the  entire  exdu^onof  our  '*  bad  bargains"  from  the  service 
when  they  are  discharged  as  worthless.  Under  the  present  lax  system  men  know 
perfectly  well  that  they  can  go  fi-om  one  regiment  to  another.    *    *    * 

There  is  no  doubt  whatever  of  the  popularity  of  the  British  army  among  the 
masses.  If,  however,  we  investigate  the  nature  of  this  popularity,  what  do  we 
find  ?  We  soon  discover  that  it  u  entirely  sentimental.  Cfrowds  of  people  will 
flock  together  to  see  a  military  spectacle  of  anv  kind ;  and  on  the  return  d  a 
regiment  from  active  service  the  x)opulace  will  cheer  liKe  madmen  and  vote  the 
**  red  coats"  the  finest  fellows  in  the  world.  But  let  one  d  these  ^'redcoats" 
show  himself  in  a  theatre  or  any  other  popular  place  of  amusement,  a  very  differ- 
ent attitude  is  shown  to  the  soldier  who  has  tne  honor  d  wearing  the  Queen^ 
uniform.  There  is  no  need  to  quote  instances  of  petty  insults  to  individiial  m^i 
wearing  this  uniform,  which  has  been  made  glorious  in  the  annals  of  waitere. 
The  soldier  in  a  military  pageant  is  cheered  aiKl  regarded  with  admiration';  tiie 
soldier  alone  among  civilians  gets  the  cold  shoulder,  and  is  too  often  treated  as  a 
pariah.  Thus,  in  the  way  we  treat  our  soldiers,  as  individiuds,  we  are  a  nation 
of  snobs.  We  owe  our  commercial  prosperity ;  we  owe  our  very  existence,  to  the 
self-sacrifice  of  these  noble  men,  who  have  fought  on  many  a  battlefield  in  all 
parts  of  the  world  for  our  welfare.  And  yet,  when  they  come  among  us  in  times 
of  peace  we  treat  them  like  dogs,  and  talk  of  them  as  "conmion  soldiers,"  who 
are  unfit  to  sitpnear  us  in  a  theater,  or  drink  with  us  at  a  London  refreshment  bar. 

Army  reform  must,  therefore,  begin  among  civilians.  Good  men  will  not  en- 
list for  service  in  the  ranks  if  they  find  that  they  are  *' tabooed"  in  their  own 
social  world  simply  because  they  are  obliged  to  wear  a  uniform.  If  we  want  to 
raise  the  tone  in  the  ranks  we  must  begin  bv  teaching  people  that  it  is  an  honor 
and  not  a  disgrace  to  be  a  soldier.  In  this'direction  it  would  be  as  well  if  excep- 
tional privileges  were  given  to  soldiers  in  imiform.  They  should  be  allowed  to 
travel  free  on  all  railways,  for  one  thing,  and  to  all  places  of  public  entertain- 
ment they  should  be  admitted  at  half-price.  They  should  be  made  welcome 
wherever  they  show  themselves,  and  those  who  know  soldiers  would  guurantee 
that  these  privileges  would  not  be  abu»dd.  An  army  nursing  sister  was  asked 
recently,  by  someone  who  did  not  know  soldiers,  if  the  soldiers  in  hospital  were 
ever  mik  to  her  ?  Her  reply  was  crushing :  "  There  are  no  such  things  as  rude 
soldiers !"  Testimony  like  this,  as  to  the  effecte  of  discipline,  is  valuable,  and 
only  shows  how  the  army  may  be  made  an  educational  power  in  our  countrv. 
Soldiers,  as  a  rule,  are  the  best  behaved- men  in  the  worlcL  and  if  we  could  only 
eliminate  the  ^^  bad  bargains"  from  their  ranks  they  would  be  second  to  none  as 
regards  discipline  and  good  behavior. 

It  is  most  important,  then,  to  raise  the  social  status  of  the  soldier,  and  the 
sooner  civilians  are  forced  to  recognize  this  fact,  the  better  it  will  be  for  the 
army.  A  steady,  well-conducted  soldier  should  be  made  to  feel  that  he  can  hold 
his  head  up  and  find  his  uniform  respected,  no  matter  where  he  is,  aniong  civil- 
ians. Army  reform  should  begin,  tnerefore,  in  the  homes  of  those  who  have 
sons  fit  to  serve  in  the  ranks  ana  make  *' soldiering"  a  profession.  *  *  *  We 
want  to  persuade  the  men  and  women  from  whose  homes  the  right  recruits  should 
come  that  life  in  the  army  will  improve  and  not  ruin  their  sons.  Long-standing 
prejudices  have  to  be  combated ;  erroneous  notions  about  military  life  nave  to  be 
removed ;  and  the  advantages  of  serving  with  the  colors  have  to  be  much  better 
understood  than  they  are  at  present.  *  *  *  The  army  is  regarded  as  the  last 
resort  of  the  starving  man.  It  should,  on  the  contrary,  be  reguded  as  one  of  the 
best  openings  for  the  young  man  of  fine  physique  ana  good  character.  *  *  * 
We  want  the  time  to  come — and  come  as  soon  as  possible — when  it  will  be  alnoioet 
impossible  for  any  young  men  but  those  of  good  character  to  become  soldiers  in 
our  arnoy.  No  one  who  knows  anything  about  soldiers  can  be  accused  of  indulge 
ing  in  Utopian  dreams  for  talking  like  this.    The  tone  in  the  ranks  is  bei^ 
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slowly  but  surely  raised.    *    *    *    Army  reform  has  already  begun  in  the  ranks, 
and  something  should  be  done  outside  the  barracks  to  encourage  this.    ♦    ♦    * 

^' There  is  an  increasing  interest  being  awakened  in  all  that  concerns  the  army. 
The  records  of  soldiers'  courage  and  endurance,  the  heroic  deeds  and  self-sacri- 
fice of  men  whose  names  will  ever  bo  household  words  among  us,  have  called 
forth  the  nation's  admiration,  and  prompted  the  desire  to  promote  the  spiritual 
as  well  as  the  temporal  well-being  of  men  so  deservedly  honored." 

Now,  as  a  rule,  the  clergy  of  our  towns  and  villages  take  no  interest  in  any- 
thing that  concerns  the  army.  They  have  got  too  much  into  the  habit  of  regard- 
ing soldiers  as  the  ^'  black  sheep  "  of  their  flocks.  But  thev  mi^ht  do  good  work 
for  the  service  by  encouraging  suitable  men  to  enlist,  and  helping  to  abolish  the 
ridiculous  prejudices  which  exist  among  ignorant  people  about  iSe  in  the  ranks. 
They  need  not  be  afraid  now  to  recommend  a  steady.  God-fearing  man  to  enlist. 
He  is  more  likely  to  meet  men  who  will  sympathize  with  him  in  Uie  army  than  in 
civil  life.  ♦  *  *  Likely  boys  should  be  selected,  encouraged  to  look  forward 
to  military  life  as  a  profession,  and  recommended  as  a  reward  for  diligence  and 
good  conduct.  We  want  to  get  rid  of  the  idea  that  the  army  is  **  a  refuge  for  tiie 
destitute."  The  prevailing  notion  at  present  is,  that  any  man  is  good  enough 
for  a  soldier  if  he  can  pass  the  doctor.  We  want  men  who  present  themselves 
as  recruits  to  present  testimonials  as  to  character.  Physical  fitness  is  all  very 
well,  but  moral  fitness  should  be  demanded  f  rora 'joldiera  as  an  absolutely  neces- 
sary qualification.  Then,  a^ain,  there  is  the  important  qualification  of  intelli- 
gence to  be  considered.    *    *    * 

Some  people  would  probably  laugh  at  the  idea  of  competition  for  the  army  to 
obtain  a  place  in  the  ranks ;  but  there  is  nothing  to  prevent  the  service  being 
made  so  attractive  to  young  men  that  it  will  be  necessary  to  examine  candidates 
and  enlist  by  selection  of  me  fittest  from  other  than  a  medical  officer's  point  of 
view.  In  comparison  with  the  Continental  legions  our  army  is  very  small ;  but 
that  is  all  the  more  reason  why  it  should  be  made  '^  a  highly  polished  weapon." 
*  *  *  We  want  Intelligent  men  who  have  sense  enough  to  know  that  exces- 
sive drinking  ruins  a  man's  character,  ruins  his  health,  and  finally  costs  him  his 
life.  *  *  ^  In  fact,  the  importance  of  getting  intelligent  men  to  enlist  as  sol- 
diers can  only  be  estimated  by  those  who  know,  from  painful  experience,  the 
amount  of  trouble  caused  by  the  dense  stupidity  of  some  of  our  recruits.  It  may  be 
a  difficult  thing  to  know  what  to  do  with  the  "fool  of  the  family,"  but  the  army  is 
certainly  the  last  place  to  send  him  to  cure  him  of  his  folly.  The  process  is  very 
seldom  productive  of  satisfactory  results,  and,  even  if  it  were,  the  state  can  not 
afford  to  keep  the  service  open  as  a  school  to  train  the  fools,  idlers,  dnmkards, 
and  *'  ne'er-do-weels"  generally  of  the  community. 

Let  the  fact  be  recognized  by  the  country  as  soon  as  possible  that  we  want  good 
men  for  the  army,  and  must  have  them  at  any  cost.  If  more  money  is  required 
to  make  the  army  attractive  to  good  men,  more  money  must  be  forthcoming ; 
but  it  is  not  so  much  a  question  of  money  as  of  utilizing  our  resources  to  better 
puri>ose.  Why,  for  instance,  should  men  who  come  into  the  army  be  condemned 
to  so  many  hours  of  enforced  idleness,  when  they  would  gladly  occupy  their  spare 
time  in  learning  some  useful  trade  that  would  l>e  helpful  to  them  in  the  battle  of 
life  after  they  leave  the  ranks? 

Every  regiment  should  have  its  industrial  school,  and  there  would  be  no  lack 
of  willing  pupils.  The  army  might  be  made  a  grand  school  for  the  picked  men 
of  our  country,  in  which  they  might  learn  valuable  lessons  which  would  fit  them 
to  return  to  civil  life  as  valued  citizens  from  every  point  of  view.    *    ♦    * 


The  army  reqirires  to  be  composed  of  the  best  human  material  obtainable  in 
order  that  the  country  may  safely  depend  upon  it  in  times  of  national  emerg- 
ency.   *    *    *  , 

In  dealing  with  the  recruiting  difficulty  much  would  be  gained  if  we  could  as- 
certain from  the  men  who  have  joined  the  ranks  their  reasons  for  enlistin^^  and 
their  grievances,  or  oven  imaginary  grievances,  while  serving  Her  Majesty. 

*  *  *  It  is  the  volunteer  movement  which  has  so  largely  tended  to  remove, 
or  at  least  lessen,  the  prejudice  with  which  enlistment  was  originally  regarded. 
The  prejudice,  like  every  prejudice,  was  created  through  ignorance.  *  ♦  ♦ 
The  recruit  who  joins  in  April  has  to  wait  till  the  following  April  before  a  tunic  is 
issued  to  him.  *  *  ♦  The  marine  gets  no  tunic  until  he  has  been  dismissed  all 
his  recruit  courses.    The  reasons  are  explained  to  him,  and  he  understands  them. 

*  *    *    Is  it  surprising  that  under  these  circumstAnces  the  fatigues,  which  of 
late  yeara  have  fallen  particularly  hard  on  men^ should  have  created  dissatisfao- 
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lion  ?  The  introduction  of  the  mag^asdne  rifle  h^  caused  eztenaiye  improT<9- 
monts  to  be  made  on  several  ransfes.  At  Aldershot  I  believe  men  have  received 
extra  workings  pay  at  the  rate  of  4  pence  per  diem*  At  other  places  they  have 
received  nothing  for  the  manual  labors  they  have  had  to  undergo  on  this  class 
of  fatigue.  *  *  *  II  good  recreation  grounds  at  larffe  stations  were  provided  for 
the  men  the  latter  would  Eoon  find  something  to  do  when  off  duty  and  time  would 
not  hang  so  heavily  on  their  hands  as  it  does  at  present.  Now,  in  many  stations, 
they  have  or  can  find  nothing  else  to  do  but  to  walk  out  or  to  sit  about  In 
barracks. 

*  «  *  The  country  lad,  apparently  stupid,  who  on  entering  the  service  was 
found  so  heavy  on  hand,  but  wno,  when  trained,  proved  to  be  so  steady  and  de-> 
pendable,  is  becoming  rare.  How  are  we  to  account  for  this  unfortunate  state  of 
things  ?  *  *  *  A  regiment  should  become  identified  with  a  certain  county — 
it  should  draw  its  recruits  from  these.  On  returning  from  service  the  old  sol- 
diers should  retire  to  their  own  vines  and  fig  trees ;  they  should  marry  among 
their  neighbors  and  their  sons  should  enter  the  well-known  ranks.  *  *  *  The 
true  reserve  of  the  army  is  the  militia.  Enough  has  not  been  made  d  this,  the 
oldest  of  the  national  forces;  it  has  been  left  out  in  the  bold.  *  *  *  It  has 
been  sought  to  attain  a  more  constant  and  intimate  connection  between  the 
militia  and  the  army,  so  that  the  latter  jnav  quickly  be  refinforoed  when  hard 
pressed  in  the  field.  *  *  *  We  believe  tnere  would  be  found  little  dUfflculty 
in  securing  some  80,000  soldiers  who  on  the  average  enter  the  serrioe  at  about 
eififhteen  and  a  half  years  of  age.  *  *  *  If ,  while  serving  in  the  ranks,  every 
soldier  were  encouraged  to  learn  a  trade  (trades  are  taught  in  oertain  rej^mients), 
men  would  have  something  at  their  fingers'  ends  to  ftuMck  upcm.  There  is  one 
career  which  should  be  open  to  steadv,  active,  old  soldiers  ana  sailors  in  prefer- 
ence to  an^  other  competitors,  and  that  is  oivUian  employment  in  the  govern- 
ment service,  whether  as  clerks,  porters,  messengers,  etc.  *  *  *  A  word  ' 
must  be  said  here  for  the  noncommlssionea  officers,  who  have  been  rightly  de- 
scribed as  the  "backbone  of  the  army."  Everything  should  be  done  to  make 
them  not  only  respected,  but  in  a  position  of  as  much  ease  as  is  consistent  with 
their  duties.  When  over  the  first  rung  of  the  ladder,  that  of  lance  corporal,  has 
been  reached,  the  non. commissioned  officer  should  be  raised  higher  above  his 
former  comrades,  and  more  privileges  should  be  accorded  to  huh.  It  is  most 
important  to  secure  a  staff  of  good  non-oommissioned  officers,  for  in  a  regiment 
their  power  is  enormous  for  gSod  or  for  evil,  and  everything  should  be  Med  tat 
the  retention  of  men  of  character  and  experience. 

One  such  school  for  securing  what  is  required,  if  not  actually  available  now, 
will  be  so,  we  believe,  in  a  verv  short  time.  The  cadet  battalions,  composed  of 
boys  of  the  lower  classes  which  are  to  be  found  in  some  of  our  cities,  wiU  prove. 
if  encouraged  by  the  Government,  admirable  jMSptnieres  for  non-oonrndssionea 
officei^s. 

Let  us  bring  one  battalion  at  least  to  the  notice  of  our  readers,  the  first  cadet 
battalion  the  Queen's  Royal  West  Surrey  Regiment,  under  the  command  of  a 
militia  officer,  Maj.  A.  L.  Salmond.  Its  headquarters  are  in  Southward,  I^un- 
beth,  Westminster,  Whitechapel,  and  HBckney.  Boys  are  eligible  between  the 
a^es  of  14  and  17^  and  a  small  money  payment  is  charged  as  an  entrance  fee,  of 
which  a  portion  is  paid  down  at  once  and  the  remainder  is  collected  and  made 
up  by  weekly  payments  of  2  pence.  Uniforms  are  supplied  free,  from  the  funds 
collected  by  officers  and  their  friends.  The  appointments  d  seimant  major, 
quartermaster  sergeants,  and  all  non-commisnoned  officers  are  mled  by  the 
boys.  They  drill  twice  a  week  under  their  commanding  officer  or  their  adjutttat. 
and  go  through  their  work  with  exactness  and  intellig^ce,  taking  the  greatest 
pride  in  carrying  out  all  that  a  soldier  should  know. 

They  have  already  camped  out  with  regular  troops  at  Hounslow,  Kingston,  and 
Aldershot,  and  have  invariably  gained  the  good  opinion  of  the  officers  mth  whom 
they  have  come  in  contact.  One  of  the  great  objects  of  their  officers  is  to  bring 
the  lads  in  contact  with  the  regular  army,  and  so  popularize  the  service  amongst 
them.  This  has  so  far  succeeded  that  a  verv  la^e  number  ol  boys  have  gone 
into  tlie  army,  always  doing  well ;  indeed,  there  are  few  institutions  which,  in 

groportion  to  the  numbers,  have  given  so  many  recruits  to  the  army  as  this  one 
as  done. 

Surely  this  type  of  boy  battalions  should  be  more  encouraged  by  the  military 
authorities.  Indeed,  the  most  diligent  and  expert  of  the  lads  should  never  be 
lost  sight  of,  but  encouraged  to  fit  uiemselves  lor  the  higher  non-oommlSBioned 
ranks  of  the  service.  A  little  money  devoted  to  fostering  corps,  such  as  that 
which  we  have  described,  would  be  well  spent.  *  *  *  u  we  would  buUd  up 
the  esprit  de  corps  of  each  branch  of  the  service,  we  must  attract  1:^  good  paj  and 
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allowances  a  higher  class  of  men  than  we  can  get  at  present,  and  strengthen  the 
hold  which  the  territorial  system  has  upon  the  people,  by  gladly  welcoming 
those  who,  feeling  satisfied  with  their  lot,  desire  to  prolong  their  service  and 
spend  their  best  days  under  the  colors.  These  men  will  hand  down  the  tradi- 
tions of  their  corps  and  keep  up  the  standard  of  excellence  which  those  who  are 
but  birds  of  passage,  soon  to  be  restored  to  a  civilian  life,  are  apt  to  disregard. 
Their  example  and  opinion  will  be  found  to  carry  the  greatest  weight  with  those 
who  are  beginning  their  career,  especially  in  these  days  of  young  non-oommis- 
sioned  officers.  For  this  reason  it  is  to  be  wished  that  every  battalion  company 
should  include  a  few  long-service  men.  *  ♦  ♦  Let  us  endeavor  to  make  the 
men  more  comfortable  in  their  quarters,  and  remove  a  number  of  petty  restric- 
tions which  irritate  the  soldier  and  make  him  think  that  be  is  treated  like  a 
child.  Be  more  liberal  with  passes.  Why  should  not  good  steady  men  be  al- 
lowed out  all  night,  instead  of  oeing  obliged  to  report  themselves  at  midnight? 
*  *  *  But  the  ofBcers  must  take  a  real  interest  in  their  men,  and  not  allow  the 
non-conunissioned  officers  to  be  considered  as  the  real  rulers  if  they  would  extin- 
guish that  fierce  desire  to  regain  their  liberty  at  all  costs  which  sometimes  seizes 
the  men. 


[By  J.  Byrne,  late  quartermaster.  First  Royal  Berkshire  Regiment.] 

*  «  *  *  «  «  • 

Show  the  bright  side  of  the  soldier *8  life  and  the  great  benefits  conferred  on  a 
young  man  morally,  physically,  and  intellectually,  l^  donning  the  *'  Queen's  uni- 
form/' and  I  am  sure  there  are  thousands  of  large  employers  of  labor,  all  over 
the  United  Kingdom,  reaping  the  benefits  of  the  ex-soldier's  training  ginned  by 
serving  under  the  "colors  "in  all  parts  of  the  globe.  ♦  ♦  ♦  The  farm  lad, 
working  from  early  morning  till  late  at  night  in  the  fields  or  bam,  or  trudging 
alongside  his  horses  with  produce  for  the  market,  eating  fat  bacon  and  coarse 
bread,  calling  at  the  half-way  inn  for  a  pint  of  ale  to  wash  it  down,  badly  booted, 
very  poorly  clad,  and  in  some  cases  with  his  master's  cast-oiT  clothes  to  make  him 
more  ridiculous,  sleeps  in  abam  or  outhouse,  seldom  or  never  even  washing  him- 
self.   And  for -what?    ♦    *    ♦ 

The  factory  "  hand ''  is  still  worse  off  than  the  farm  lad,  for  he  has  little  or  no 
chance  of  breathing  pure  air ;  he  has  to  be  at  the  factory  gate  at  the  last  stroke 
of  the  bell  in  the  morning,  and  if  he  be  a  minute  late  he  will  be  locked  out  and 
lose  a  quarter  of  a  day.  He  has  only  a  limited  time  to  eat  his  often  badly  cooked 
food,  and,  when  the  dav's  work  is  over,  what  has  he  to  return  to  ?  Too  often  a 
miserable  room  occupied  by  a  family  of  five  or  six,  poorly  furnished,  and  in  a 
densely  populated  district,  while  his  wages  are  small,  his  hours  long. 

The  miner  lad  can  not  even  boast  of  enjoying  daylight.  He  may  have  more 
wages,  but  he  has  far  less  comfort  than  the  farm  or  factory  lad.  He  has  little 
chance  of  religious  or  moral  teaching.  He  has  little  time  for  friendship ;  if  HI, 
few  care  for  him ;  if  out  of  work,  fewer  still  will  aid  or  help  him. 

The  recruiting  sergeant  is  appealed  to  and  comes  to  the  rescue. 

Now  the  transformation  begins.  The  young  man  is  examined  medically,  and, 
if  physically  fit,  is  passed  into  the  army.  He  is  treated  to  a  bath,  his  nair  is 
closely  cut,  and  he  is  brought  to  the  quartermaster's  stores  where  he  receives  a 
complete  outfit  of  regimental  clothing,  and  every  article  necessary  for  cleansing 
purposes,  etc.,  eVeu  to  a  square  of  soap.  He  is  taken  on  the  strength  and  pay- 
ment of  a  company,  and  handed  over  to  the  drill  instructor,  to  be  "  knocked  into 
shape,''  and  taught  to  hold  his  head  up  even  if  his  pocket  money  is  limited. 
After  drills  he  attends  school,  and  then  has  an  hour's  gymnastics.  He  is 
taught  to  scour  tables,  blacklead  grates  and  the  trestles  of  forms  and  tables, 
which  are  of  iron,  and  wash  out  a  barrack-room.  He  takes  his  turn  at  working  in 
the  officers'  and  sergeants'  mess  kitchens ;  and  in  time  is  able  to  take  his  turn 
on  the  roster  at  every  possible  kind  of  regimental  duty,  to  use  his  hands,  and,  in 
many  cases,  perhaps,  his  brains  too,  for  the  first  time. 

At  the  end  of  about  three  months  he  passes  from  the  drill-sergeant's  hands  and 
becomes  a  fighting  '*duty  soldier,"  when  he  has  more  liberty  and  is  released 
from  the  tiresome  recruit  drills.  Ho  then  commences  a  theoretical  and  practical 
course  in  musketry,  and  is  encouraged  to  become  a  marksman  by  an  annual 
money  reward,  witn  the  honor  of  wearing  cross  guns  worked  in  ^old  and  worsted 
on  his  tunic  and  frock.  *  *  *  So  from  the  possibly  dull-bramed  country  lad 
he  develops  into  an  observant  young  man,  takes  a  pride  in  himself,  and  begins  to 
think  he  is  somebody. 

He  commences  a  course  of  instruction  in  tent  pitching  and  striking  by  dfty  and 
by  night,  ioading  and  unloading  came\a  aivd<bV^puauts  in  the  dark,  and  in  deAliog 
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with  supposed  breakdowns  on  the  line  of  march,  etc  Then  he  oommenoes  those  ' 
night  marches  peculiar  to  Indian  life,  that  soldiers  enjoy.  It  is  a  new  sensation 
to  him  to  see  a  large  town  of  tents  on  a  clear,  starry  night,  the  occupants  of  whioh 
are  asleep  (except  the  sentries  round  the  camp) ;  and  in  less  than  half  an  hour 
from  the  drummer's  beating  the  '*  rouse  "  in  the  morning  tents  are  struck,  kits 
arc  packed  and  loaded  on  elephants  or  camels,  and  the  troops  are  marched  away 
by  torchlight,  and  guided  by  the  stars,  the  band  playing  some  soulnstirring  mar- 
tial tune.  *  *  *  He  can  in  addition  to  these  amusements  take  out  his  private 
gun  in  the  jungle,  and  bring  back  some  rane  to  make  a  change  in  the  menu  d 
his  dinner.  He  can  save  money,  or  remit  it  home  to  his  friends  monthly.  He 
can  learn  Hindustani,  and  gain  a  prize  for  his  pains.    *    *    * 

He  returns  to  England  a  smart,  well  set-up  young  man;  and  if  not  highly 
educated  he  at  least  has  a  fair  knowledge  of  human  nature  in  all  its  various 
phases.  He  has  learned  to  lead  a  regular  life,  to  be  clean  in  his  habits,  punctual 
as  to  time,  respectful  and  obedient  to  his  superiors.  *  *  *  I  believe  that 
many  will  say  with  me  that  the  soldier's  life  is  in  many  reiqaeots  a  happy  one, 
under  all  circumstances.  He  is  cheerful,  at  the  least ;  and  if  he  gromblee  he  none 
the  less  does  his  work.  But  if  a  young  fellow  that  nas  been  petted  and  nursed, 
and  has  had  every  whim  gratified,  at  home,  joins  the  army  and  expects  luxuries 
there  he  had  better  have  stopped  away.  He  is  not  of  the  stamp  required  for  a 
rough  life,  where  he  must  be  ready  for  any  emergens.    ♦    ♦    * 

Testimonials  to  soldiers  on  leaving  the  army  are  €d  the  utmost  importance  In 
procuring  situations  for  men  replying  to  advertisements  in  our  great  ''  Ixmdcm 
dailies."  The  officers  of  our  army  have  unfortunately  a  stereotyped  style  d 
^'character"  writing  which  they  might  well  improve  on,  for  at  present  these 
certificates  are  of  little  use.  The  form,  '^I  have  known  this  man  for  so  long, 
and  he  is  a  clean,  smart  soldier  and  in  possession  of  two  good-conduot  badges, 
and  would  have  made  a  good  non-conmiiBsioned  offloer  hi^  he  accepted  promo- 
tion," is  of  little  use  to  a  Targe  employer  of  labor.  What  does  he  know,  or  care 
to  know,  about  ^^  good-conduct  badges  .or  stripes?"  The  information  he  wants 
is  what  the  applicant  is  fit  for,  or  whetiier  he  is  lik^y  to  give  satisfaotion  to  his 
employer. 

Military  phrases  should  be  avoided  in  ^ving  testimmiials  from  officers  to 
soldiers,  for  the  language  is  very  often  foreign  to  many  readers  o^  them.  The 
same  thing  applies  to  the  parchment  discharge  oertificate  given  to  men  on  their 
discharge.  No  matter  what  qualifications  a  soldier  may  possess  or  hoiw  well  he 
may  have  served  his  coimtry,  he  simply  gets  on  his  jMunhment  the  statement 
that  *'  his  character  has  been  very  good  or  exemplary ; "  rather  a  poor  tribute 
to  pay  to  a  man  who  has  had,  perhaps,  a  quarter  of*a  oentury's  service  under  the 
most  try inp:*  circumstances  and  in  tropical  climes.  It  would  be  a  step  in  the  right 
direction  for  the  War  Office  authorities  to  redraft  the  army  disohaim  certi- 
ficates and  lot  a  man  enter  the  battle  of  civil  life  provided  with  a  document 
showing  what  he  is  really  worth.  The  present  form  is  so  much  waste  paper  as 
regards  assisting  a  man  in  obtaining  emplcmnent  in  the  over-stookedlaSor  mar- 
ket  of  England  when  he  leaves  the  army.  *  *  *  At  the  turning  point  of  his 
career  he  has  to  compete  with  the  civilian,  when,  if  any  interest  were  ta^en  In 
him  a  berth  would  be  found  fpr  him  in  one  of  our  large  government  factories  as 
storekeeper,  clerk,  |>acker,  ete.,  according  to  the  man's  abilities.  But^alas,  ex* 
cept  some  officer  of  influence  prets  an  old  soldier  a  government  berth,  he  has  to 
fight  his  own  battles  in  civil  life  after  fighting  in  his  country's  cause  In  foreign 
countries.  *  *  *  To  give  them  also  a  share  in  the  honors  granted  to  those  of 
higher  rank  would  be  an  inducement  to  further  exertion  and  lessea  a  feeling  ot 
dissatisfaction  which  might  easily  be  avoided. 


[From  the  Journal  of  the  Royal  United  Service  Institntloii  for  June,  IM.] 

I.  THE    RANKS    COMPARED    WITH    CIVIIilAN    WORKING-OLASS    MFB.— H.  BB- 
ORUITING  DIFFICULTIES.— in.  THE  CONDITION  OP  THE  ARMT 


[By  Col.  F.  J.  Oravee,  Twentieth  HuasarB.] 

In  this  kingdom  the  limits  are  18  vears,  5  feet  4  inches  height,  and  ohest  SS 
inches.    With  us,  the  age  in  the  ranks  among  men  of  the  first  period  runs  from 
18  to  25  years.    *    *    *    As  to  crime  and  drunkenness,  there  Is  lass  now  ttusn  . 
ever  there  was  in  our  army. 


526      REPORT   OF   THE   INSPECTOR-GENERAL   OP   THE   ARMY. 

In  education  vast  strides  have  been  made.  In  matters  of  saiiitatioiiy  except  iD 
one  or  two  notorious  instances,  our  men's  conditions  of  life  compare  favorably 
with  those  of  any  of  the  civilian  classes  of  unskilled  labor,  and  with  many  of  the 
skilled. 

As  to  cleanliness,  they  compare  favorably  with  any  ordinary  wage-earning 
class.    *    ♦    * 

My  endeavor  will  be  to  prove  that,  for  a  man  of  his  age  and  inches  and  ayomge 
intellectual  qualifications,  he  is  better  off  than  almost  any  class  of  unskilled 
wa^e-earners  in  civil  life,  and  further,  that  without  the  aboTe  reservation  as  to 
physique,  etc.,  he  on  enlistment  has  better  prospects  in  his  calling  of  advance- 
ment than  almost  any  civilian  wag^s-earner,  skUled  or  unskilled. 

The  cavalry  soldier  has  *  *  *  a  sum  which,  when  every  neoessary  of  life 
has  been  supplied  him  and  paid  for,  leaves  him  48.  to  58.  6d.  per  week  to  spend 
on  luxuries.  I  would  ask  what  class  of  unskilled  laborers  have  suoh  a  weekly 
balance  to  waste  or  save  ? 

Further,  he  is  assured  of  constant  employment ;  no  change  of  weather  can  rob 
him  of  his  daily  bread,  no  slackness  of  trade  lowers  his  wage.  Is  this  true  of  civil 
life  ?  No !  He  is  paid,  sick  or  well,  on  duty  or  on  furlough ;  he  travels  single  fare 
for  the  double  journey,  as  also  do  his  wife  and  children  if  he  has  such.  He  gets  i 
higher  rate  of  interest  in  his  regimental  savings-bank  than  his  civilian  brother 
can  obtain,  and  has  the  use  of  canteen,  coffee  shop,  and  recreation  accommoda- 
tion of  a  useful  if  not  high  class ;  he  has  free  education  as  well.    *    *    * 

I  shall  not  waste  time  in  comparing  the  lot  of  the  soldier  with  the  nail  and 
chain  maker,  as  above  authoritatively  described.  *  *  *  Beyond  constant  em- 
ployment, he  has  the  benefit  of  contmued  education  in  army  schools,  good-con- 
duct pay,  money  prizes  for  proficiency  in  arms,  extra  pay  for  extra  employment. 
In  my  regiment  there  are  152  privates  thus  paid,  and  a  total  of  175  non-commis- 
sioned officers  and  men  are  employed  and  receive  extra  pay  for  work  involving 
technical  instruction.  »  *  *  There  are  34,000  positions  of  non-oommission 
rank,  extra  paid,  open  to  the  soldier ;  he  has  the  prospect  of  deferred  pay  and 
pension.  There  are  1 ,073  posts,  held  bv  warrant,  open  to  soldiers.  There  are  601 
commissions,  as  quartermasters  and  riding  masters,  held  by  soldiers  so  promoted, 
and  a  certain  number  receive  commissions  in  the  ordinary  combatant  ranks. 

I  look  upon  the  soldier's  work,  generally  speaking,  after  he  has  settled  down, 
as  no  more  than  healthy  exercise.  I  think  I  have  shown  that  it  and  tiie  general 
conditions  of  his  calling  produce  good  health  and  long  life,  and  that  a  ffood  sol- 
dier enjoys  emoluments,  nas  privileges  and  prospects  of  advancement  toat  com- 
pare favorably  with  those  open  to  his  brothers  of  the  wage^eaming  population. 

n.  RECRUITING  DIFFICULTIES. 

Popular  prejudice  is  a  dogged  foe,  and  holds  out  against  argument  and  the 
logic  of  demonstrated  fact  longer  than  any  other.  Yet,  one  must  trust  that  in 
time  the  steady  raising  and  improving  of  the  soldier's  condition,  morally,  eduoa* 
tionally,  economically,  and  therefore  socially,  will  have  their  effeot.    ♦    *    • 

This  is  the  era  of  agitation,  upheaval,  restlessness,  strike,  aoid  caprloe.  TbB 
truth  of  this  can  not  be  questioned.  There  is  abrcmd  a  spirit  of  rebemon  against 
restraint,  authoritv,  and  contract.  Men  don't  like  to  oe  tied  down  or  to  bind 
themsolvcs  for  a  long  period.  This  spirit  pervades  the  manr.  On  the  other 
hand,  thoro  are  some  who  desire  a  settlement,  they  want  "fbnty  of  tenure  "in 
their  emj^loyment,  but  they  look  on  the  army  as  only  a  temporary  means  of  liveli- 
hood ;  they  sc^e  in  it  no  assurance  for  the  future.    *    •    * 

Anotlier  difficulty  lies,  I  think,  in  the  want  of  full  and  exact  information  as  to 


joining.    Hence  he  starts  with  rankling  discontent  in  his  nund. 

With  regard  to  '*  good  conduct  pay  "  it  should  be  borne  in  mind  that  the  scab 
now  in  vogue  is  the  same  as  was  in  vogue  in  the  days  of  long  ser^oe.  Insteid 
of  a  man  receivlTig  it  as  he  does  now,  I  think  he  should  have  Id.  good  oondiiot 
pay  every  two  years.  Thi'  difference  to  the  good  soldier  would  be  OonslderaUei 
to  the  taxpayer  inappreciable. 

Money  prizes  are  given  for  shooting  and  sword  competition,  eto.  I  tfaiak 
money  prizes  should  ha  given  for  signaling,  map-making,  and  rood  reporto,  ets. 
This  would  be  productive  of  greater  interest  and  keener  competition.    ♦    ♦   • 

I  now  com*'  to  the  qup.stion  oT  the  condition  and  i)ay  of  non-oommissioned  off- 
cers.    1  think  this  mutter  is  worthy  of  very  grave  consideration.    I  oonaider  tbit 
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non-commissioned  rank  should  not  be  too  easily  attained,  and  when  obtained 
should  be  worth  holding.  I  do  not  think  that  the  non-oonunissioned  ranks  are 
sufficiently  paid  when  their  responsibilities  and  influenoe  are  taken  into  ac- 
count. *  *  *  I  would  suggest  that  every  corporal  who  obtains  a  second-class 
certificate  of  education  should  receive  2d,  per  diem  extra.  The  case  of  sergeants 
is  still  more  important.  In  the  cavalry,  very  specially  we  require  first  rate  men — 
men  who  know  how  to  use  authority ;  men  who  can  act  with  judgment,  dash,  and 
eiTect  in  independent  positions;  men  who  moridly,  and  by  experience,  are  head 
and  shoulders  above  those  over  whom  they  are  placed.    *    ♦    * 

If  this  were  done,  there  would  be  no  difficulty  in  mftlnfji^Ti^ng  the  splendid 
character  the  non-conmiissioned  ranks  have  hitherto  held,  and  which  has  done 
80  muoh  for  the  army  that  they  have  been  called  its  "  backbone."  At  the  close 
of  his  service,  instead  of  giving  him  deferred  pay  as  an  inducement  to  go,  I  would 
^ive  him  a  bounty  to  remain  on.  •  *  *  Men  desert  mostly  early  in  their  serv- 
ice.   *    *    ♦ 

m.  THE  OONDITION  OF  THE  ARMY  BESEBVB, 

I  maintain  that  the  man  who  has  served  his  coimtry  at  the  possible  risk  of  his 
life ;  lias  suffered  possibly  in  that  service,  and  has  ended  his  service  with  a  good 
rocord,  has  special  claims  on  the  State  first  and  then  on  theindividual  employer 
of  labor. 

I  maintain  that  if  the  idea  is  allowed  to  gain  ground  that  the  state  praotically 
ignores,  and  that  the  civilian  employers  of  Tabor,  generally  speiiking,  boycott  the 
reservist,  the  greatest  injury  will  TO  the  result  upon  reoruinngp(roB]^o^   «    «    * 

Take  my  own  regiment  as  an  example.  It  is  on  war  footing ;  the  men  are  sup- 
posed to  be  practicing  in  peace  what  they  will  have  to  perform  in  war,  but  my 
ranks  are  depleted  to  furnish  men  of  good  character  tad  long  service  to  tibie  re- 
mount depots  at  Dublin  and  Woolwich,  the  military  troop  at  Sandhurst,  the  mil- 
itary offices,  school  and  canteen  locally,  also  as  division  and  brigade  orderlies, 
messengers,  and  postmen.  I  maintain  that  every  one  ot  these  posts  should  be 
filled  by  reservists,  and  that  my  men  should  revert  to  their  re^ment.    •    *    * 

When  war  is  over  and  affairs  are  riglited, 
Gk>d  is  forgotten  and  tlia  soldier  slighted. 

pSztracts  from  Disciission.] 

The  good  feeling  that  obtains  between  officers  and  men  is  odb  of  the  chief  cor- 
ner-stonee  of  discipline  and  efficiency,  namely,  the  mutpal  respect  that  exists  be- 
tween officers  and  men.    *    *    *    «  We  must  nave  efflolenoy,  as  economically  as 

may  be,  but  at  all  events  efficiency.*' 

«  ♦  ♦*  •  •  * 

As  regards  good-conduct  pay,  every  man  in  receipt  d  good-conduct  pay  has 
earned  it,  and  richly  deserves  it,  if  the  system  of  depnvation  of  badges  Is  strictly 

carried  out. 

Tho  practical  point  is  this :  We  must  either  have  a  voluntary  army  or  we 
must  pay  a  tax  m  flesh  and  blood.  *  *  *  That  the  soldier  is  better  off  that 
the  civilian  of  the  same  class  there  can  be  no  doubt. 

But  here  I  do  want  it  very  particularly  to  be  understood  that  the  British  tax- 
payer is  now  paying  a  man  for  doing  potman's  work  in  the  canteen  while  he 
thinks  he  is  paying  him  for  soldiering.  They  should  not  take  a  good  dragoon, 
hussar,  or  infantryman  and  make  a  canteen  potman  of  him.  Again,  we  liaVe 
our  men  taken  away  from  duty  for  cooking  purposes.  I  maintain  it  is  not  the 
dragoon's  business  to  put  a  bib  and  cap  on  and  make  puddings;  it  is  his  business 
to  fight  with  the  sword,  and  our  reservists  should  be  put  In  to  cook.  The  tax- 
payer in  tliose  cases  is  paying  for  men  to  cook  when  he  thinks  he  is  paying  tho 

sofdier  to  fight. 

*  *  *  *  •  •  • 

Regiments  should  not  be  robbed  of  fighting  men  to  supply  grooms  for  remount 
depots,  for  Sandhurst  and  Woolwich,  and  as  clerks,  etc.  *  *  *  With  regard 
to  soldiers  o¥ming  their  clothing  and  being  in  danger  d  selllzig  it  to  civilians. 
and  of  having  tramps  going  about  the  country  dremed  up  half  hussars  and  ball 
mariaes,  I  would  put  it  in  this  way :  No  soldier  ought  to  be  allowed  to  sell  bis 
clothing  to  a  civilian,  and,  on  the  part  of  the  civilian,  it  ought  to  be  made  a  mis- 
demeanor to  be  in  possession  of  any  military  clothing.  When  the  clothing  Is  worn 
out  it  should  be  sold  into  the  quartermaster's  store,  simply  for  its  wei^t  Talu«» 
as  rags,  to  go  to  the  paper  mill.  ' 


SUPPLEMENT  8. 

BEFOBT  OK  MILITABY  EDUCATION  IN  AUSTBIA-HUKaABT. 

[By  Capt.  O.  L.  Heln,  First  Cavalry,  Mllitaiy  Attach^,  U.  S.  Iiegation,  Vienna.  Beoeiyed  at 
tlie  Military  Information  Division  of  the  War  Department  May  35, 1891.] 

Military  education  in  Austria-Hungary  is  considered  to  be  of  such  vital  im- 
portance that  all  other  duties  in  the  army  are  subordinated  to  it ;  upon  its  thor- 
oughness and  efficiency  the  welfare  of  the  monarchy  is  mainly  dependent  in  time 
of  war.  It  embraces  not  only  the  cultivation  of  the  intellectual  and  physical 
powers  of  the  soldier,  but  his  moral  training  as  well,  and  when  it  is  remembered 
that  nearly  all  of  the  citizens  of  the  Empire  receive  the  most  importuit  part  of 
their  education  in  the  army  the  designation  of  the  latter  as  the  "  Sohool  of  the 
Nation  "  is  not  without  justification. 

In  an  army  based  upon  the  short-service  system,  time  is  so  valuable  that  a  pre- 
cise subdivision  and  most  systematic  arrangements  are  essentials.  To  them  and 
to  the  excellent  text-books  of  instruction  in  use  may  be  principi^y  attributed  the 
efficiency  of  the  system  of  military  education  in  the  empire. 

Military  education  is  divided  into  three  categories: 

A.  The  regimental  schools. 

B.  The  military  educational  establishments  for  officers. 

C.  The  cadet  schools. 

A.— Regimental  Schools. 

The  regimental  schools  embrace : 

(1.)  Company  schools  for  the  men ;  company  schools  for  the  non-commissioned 
officers ;  preparatory  schools  for  training  non-commissioned  officers ;  non-com- 
missioned officers'  and  men's  schools  for  special  branches ;  accountant  schools  for 
non-commissioned  officers  and  men; 

(2.)  Instructive  occupations  for  officers  and  cadets ; 

(3.  j  Cavalry-brigade  officers'  schools ; 

(4.)  Infantry  equitation  schools ; 

(5.)  Artillery-brigade  equitation  schools ; 

(6.)  Schools  for  one-year  volunteera. 

The  authority  for  the  government  of  the  above  schools,  officially  designated 
as  ^^Truppenschulen,"  is  contained  in  the  ^^Instructions  for  the  regimental 
schools  of  the  imperial  and  royal  arm^,"  (fourth)  edition  of  1890,  oonsisUng  of  ten 
parts,  one  for  each  arm  of  the  service,  all  varying  in  detail  according  to.  the 
necessities  of  the  various  branches,  but  based  upon  common  general  principles. 

The  object  of  the  schools  for  non-commissioned  officers  and  men  is  to  teach 
the  soldier  everything  needed  for  the  intelligent  performance  of  his  du^  under 
all  circumstances  and  in  ever^  grade ;  to  inculcate  in  him  a  sense  of  responsi- 
bility ;  to  form  and  sharpen  his  judgment,  so  as  to  enable  him  to  act  with  pres- 
ence of  mind  and  firmness  in  every  position  he  may  be  placed,  and  to/oster  uiose 
qualities  of  character  which  are  indispensable  to  the  modem  soldier. 

Loyalty  to  the  Emperor,  love  of  country,  a  keen  sense  of  honor,  truthfulness, 
courage,  ambition,  magnanimity  to  friend  and  foe,  attachment  to  the  army,  corps, 
and  regiment,  are  virtues  which  the  regulations  say  must  be  thoroughly  instilfod 
in  the  heart  of  ev«%ry  young  soldier. 

Instructors. — Tbc  best-qualifled  officers,  cadets,  and  non-commissioned  ofBoers 
of  the  regiment  are  employed  as  instructors.  The  latter  must  be  men  studiously 
inclined,  who  have  a  thorough  knowledge  of  the  subject  they  are  to  teach,  who 
possess  the  faculty  of  clearly  expressing  themselves,  and,  if  possible,  have  hM 
some  experience  in  wur. 


REPORT   OF   THE  INSPECTOR-GENERAL   OP  THE  ARMT.     529 

• 

Unusual  ability  displayed  in  teaching*  bv  an  officer  or  cadet  or  non-comnuB- 
sioned  officer  is  considered  to  be  worthy  of  record  in  the  qualification  lists  of 
the  former  and  conduct  lists  of  the  latter.  The  schools  open  on  the  Ist  of  Decem- 
ber, after  the  period  of  recruit  instruction,  and  continue  in  operation  during  the 
winter  months ;  also  in  spring  and  summer  when  the  weather  is  unfavorable  for 
out-door  employment. 

No  date  is  fixed  for  their  close  except  that  implied  in  the  regulations,  which 
require  all  company  instructions  to  be  completed  by  the  30th  of  June  (20th  of   . 
June  in  the  infantry  and  rifle). 

Subject-matter  of  study,— On  account  of  the  short  service  i^tem  the  course  d 
study  is  necessarily  restricted  to  military  subjects  and  to  such  general  knowl- 
edge as  is  required  for  the  proper  and  intelli^nt  performance  of  duty  in  the 
grade  held  and  next  higher  erade. 

This  rule  is  rigorously  applied  to  the  specsial  courses  which  areliever  allowed  * 
to  ^o  bevond  the  prescribed  programme,  nor  lose  sight  of  the  main  object  for 
whicU  they  were  established. 

Method  of  instruction,— Both  theoretical  and  practical  instruction  are  restricted 
to  the  practical  requirements  of  war,  are  imparted  in  a  shnple  manner,  and  are 
illustrated  whenever  possible  by  practical  examples. 

Memorizing  and  literal  recitations  are  interdicted,  and  the  method  employed 
is  essentially  graphical  and  realistic.  For  example,  when  it  is  impraotio&ie  to 
carry  out  a  problem  in  field  service  on  the  terrain  in  ¥rinter  on  account  ol  bad 
weather,  etc.,  a  representation  is  made  upon  a  relief  map  of  the  terrain  upon 
plans  on  a  large  scale  or  by  means  of  a  rough  sketch  upon  a  table  with  colored'  • 
crayons. 

Theoretical  instruction  is  limited  to  six  hours  a  day,  and  each  subject  to  one 
and  one-half  hours'  duration.  Instructors  are  required  to  conduct  both  theoret- 
ical and  practical  instruction  in  such  a  manner  as  to  oontinuallv  fix  the  atten- 
tion of  the  soldier  and  to  excite  his  interest  and  bring  into  play  all  of  his  mental 
and  physical  powers,  but  not  to  such  an  extent  as  to  »t^^e  or  overtax  them. 

In  the  arrangement  of  the  course  consideration  must  therefore  be  paid  to  a 
proper  disposition  of  day  and  year,  to  a  suitable  arrangement  of  in  and  out  door 
worK,  and  to  such  idterations  in  studies  and  exercises  as  are  refreshing  to  the 
mind  and  beneficial  to  the  health. 

Absence  from  school  is  never  permitted  except  in  cases  of  urgent  neceaslty. 

Drills,  inspections,  and  other  garrison  routine  duties  are  so  regulated  as  not  to 
interfere  with  the  time  set  apart  for  school. 

Tours  of  duty  in  garrison  are  restricted  to  the  afternoons,  and  courte-martlal 
can  only  sit  twice  a  week  in  every  regiment. 

Holidays, — Duties  are  suspended  evervwhere  (except  in  the  one-year  volunteer 
schools,  for  which  special  rules  are  provldedjon  Sundays  and  holidays ;  also  from 
December  24  to  January  2,  from  Maundy  Thursday  ull  Easter  Sunday,  on  l^e 
Emperor's  fdte  day,  and  regimental  fdte  day,  the  last  two  days  of  the  cumival 
season,  and  on  Ash  Wednesaay. 

Programmes  of  instructiony  etc. — ^Regimental  commanders  are  reauired  to  regu^ 
late  and  supervise  all  instruction  given  in  tiieir  regiments,  ana  to  prepare  a 
general  programme  of  instruction  and  time  table  for  the  subdivisions  of  the 
regiment. 

Uompany  sckoolsfor  the  nan-oommisnoned  offktrs  and  men.— Company  schools  for 
non-commissioned  officers  and  men  are  established  in  every  company,  squadron, 
and  battery  annually. 

Company  commanders,  though  allowed  the  greatest  poesible  latitude  and  in- 
dependence in  the  conduct  of  instruction  within  title  peilod  allotted  for  the  train* 
ing  of  the  company,  are  held  strictly  responsible  for  ito  completion  witiiin  the 
time  prescribed. 

A  programme  of  instruction  and  time  table  for  the  oompany  period  is  prepared 
by  the  captain  for  his  own  use,  and  a  daily  Journal  of  oocupaUoin  is  also  Kept  and 
forms  part  of  the  company  records. 

School  reports,— A  list  of  names  of  those  attending  the  company  sdhools  ia 
kept,  in  which  is  noted  the  employment  of  each  man  from  day  to  oay.  also  the 
absentees,  with  cause  of  absence.  At  the  end  of  the  companv  perloa  a  ahoxi- 
pricis  of  the  qualifications  of  every  soldiisr  is  made  up,  and  this  is  uaed  in  the 
preparation  of  his  conduct  list. 

The  schools  are  held  in  special  rooms  set  apart  in  barraoka  Icmt  thepurpoaeiOr 
in  the  barrack  yard  or  stables,  according  to  oiroumstaaoee. 

All  the  men  of  the  company  attend  the  company  school  for  the  men  with  tlie 
exception  of  the  soldiers  selected  by  their  company  commanders  lor  fatnre  pro- 
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motion  to  non-commissioned  officers,  who  together  with  the  non-commissioned 
officers  attend  the  schools  for  non-commissioned  officers ;  should  any  of  these 
men  fail  to  come  up  to  the  standard  for  admission  into  the  non-commissioned 
officers'  school)  they  are  placed  in  the  schools  for  training  non-commissioned  offi- 
cers, where  they  are  educated  for  the  posts  they  arc  to  fill. 

The  courses  of  instruction  in  the  infantry,  cavalry,  and  artillery  schools  differ 
somewhat  in  details  and  are  as  follows : 

INFANTRY. 

CJOMPANY  SCHOOL  FOR  MEN. 

Service  regulations,  (Appendix)  parts  I  and  ni.  Duties  and  conduct  of  the 
soldier  in  general ;  subordination ;  special  duties ;  honors ;  guard  duty  ;  personal 
regulations  for  the  infantry  soldier  (for  musicians,  pioneers,  grooms,  arivera,  and 
officera'  servants). 

Service  regulations,  part  n.  Continuation  and  elaboration  of  the  practical 
exercises  of  the  infantry  soldier  in  camp,  on  the  march,  and  in  battle. 

Special  attention  is  devoted  to  correct  transmission  of  oral  reports  and  orders. 

Study  of  arms, — Principal  parts  of  the  rifle.  Their  object  and  functions ;  use 
of  the  riiie  and  implements.  Care  of  the  rifle  and  ammunition.  Handling  of  the 
rifle  and  ammunition ;  effect  on  firing  produced  by  injuries  and  defects  of  the 
rifle  and  ammunition. 

The  service  regulations  of  the  Army  are  divided  into  three  parts ; 

Part  I :  Command,  oath,  duties,  and  conduct  of  the  soldier  in  general ;  Creneral 
principles;  Subordination;  Order  in  barracks  and  quarters;  Special  service; 
Honors ;  Holidays ;  Garrison  duties ;  Public  order  and  security ;  Guard  duty ; 
Punishments ;  Military  justice :  Articles  of  War. 

Part  n :  Marches  and  transports ;  Camps ;  Cantonments ;  Duties  of  informa- 
tion and  security;  Detachments;  Intercourse  with  the  enemy;  Battle;  Oper- 
ative and  statistical  rei)orts ;  Decorations  and  rewards. 

Part  in :  Personal  regulations — infantry,  cavalry,  artillery,  engineers,  pio- 
neers, railway  and  telegraph  regiment,  sanitary  troops,  train,  subsistence  troops. 

Text-book :  WaffeniSstruction  fQr  die  Infanterie  und  Ja^ertruppen. 

Firing :  Instruction  in  this  most  important  branch  of  the  soldier  s  education  is 
imparted  in  accordance  with  the  "  Regulations  for  the  firing  instruction  of  the 
infantry  and  rifles." 

Army  organization :  Organization  of  the  infantry,  not  including  details  of  fig- 
ures, and  general  composition  of  all  of  the  armed  forces  of  the  empire. 

Conduct  on  special  occasions ;  (a)  personal  duties  of  furlough  and  reserve  men, 
especially  on  mobilization.  (&)  jLaws  of  hygiene  and  conduct  in  case  of  acci- 
dents. 

Text-books :  "  Instruction  tiber  die  Pflichten,  die  aus  den  Wahrgesetz  hervor- 

gehen;"  "Wehrvorschriften,"  m  part,  "Instruction  fUr  den  Unterricht  ttber 
ie  Grcsundheitspflege." 

The  drummers,  buglers,  officers'  servants,  and  grooms  are  required  to  attend 
the  men's  school. 

COBiPANY  SCHOOL  FOR  NON-OOMMISSIONED  OFFICERS. 

This  school  is  attended  by  the  non-commissioned  officers  of  the  company  and 
by  those  men  who  are  candidates  for  promotion  to  non-commissioned  officers,  pro- 
vided they  are  far  enough  advanced  to  take  the  course. 

The  company  commander  is  himself  instructor,  but  is  assisted  by  a  subaltern 
officer,  and  by  cadets  and  older  non-commissioned  officers. 

The  course  comprises: 

Service  regulations^  Parts  J,  IIL — All  that  is  prescribed  for  the  men's  school  and 
so  much  as  pertains  to  the  functions  of  the  non-commissioned  officer  in  the  widest 
sense ;  personal  regulations  of  the  infantry  as  far  as  and  including  the  grade  of 
sergeant-major. 

The  non-commissioned  officers  who  are  designated  for  special  employments  on 
mobilization,  such  as  staff  sergeant,  wagonmaster,  etc.,  are  taught  the  personal 
reg^ulations  pertaining  to  these  posts. 

oervice  regiikUions,  Part  III. — ^All  that  is  taught  in  the  men^s  school,  and,  in 
addition,  so  much  of  the  regulations  as  relates  to  the  functions  of  a  non-oomznlB- 
sioned  officer. 
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Special  attention  is  devoted  to  oral  and  written  reports,  map  reading,  orienta- 
tion, and  rough  sketching. 

DriU  regulations, — To  and  including  the  school  of  the  platoon  and  so  much  of 
the  company  drill  as  is  needed  for  commanding  a  platoon  in  the  company  exer- 
cises; battle  tactics  as  far  as  and  including  the  duties  of  swarm  leader. 

Study  of  arms  and  firing  reaulations, — A  somewhat  more  extended  course  than 
that  prescribed  for  the  men^s  school. 

The  non-commissioned  officers  who  have  acquired  a  certain  amount  of  effi- 
ciency are  given  an  advanced  course  with  a  view  to  fit  them  for  musketry  in- 
structors. 

Army  organvtation, — Organization  of  the  infantry  and  of  the  armed  forces  of 
the  Empire  and  their  general  tactical  distribution. 

Conduct  in  special  cases, — A  somewhat  more  advanced  course  than  that  of  the 
men's  school.  The  non-commissioned  officers  have  frequent  practice  in  reading 
different  styles  of  handwriting,  in  writing,  so  as  to  become  accustomed  to  write 
legibly  and  correctly,  and  in  arithmetic. 

The  younger  non-commissioned  officers  who  need  additional  instruction  in 
reading,  writing,  and  arithmetic,  are  sent  to  the  accountant  schools  in  the  after- 
noons for  instruction  in  these  branches. 

Battalion  drummers  and  buglers  are  required  to  attend  the  non-commissioned 
officers'  school,  and  are  instructed  in  their  special  duties  by  the  battalion  adju- 
tant. 

Non-commissioned  officers  who  are  sufficiently  instructed,  and  are  no  longer 
required  to  attend  school  as  students  or  instructors,  are  employed  during  short 
hours  in  practical  work.  Such  non-commissioned  officers  may  be  formed  in 
classes  during  the  winter  months,  under  an  officer,  for  instruction  in  those 
branches  which  are  necessary  to  fit  them  to  exercise  the  functions  of  a  platoon 
commander. 

In  non-German  regiments  these  classes  are  also  instructed  in  Grerman. 

Ea^laining  the  articles  of  war,  fostering  nUlitaTnf  esprit,  etc.— Company  com- 
manders are  required  to  assemble  their  companies  once  a  month  for  the  purpose 
of  reading  and  explaining  the  more  important  articles  of  war ;  on  whicn  occa- 
sion they  lecture  the  men  upon  their  duties  and  responsibilities,  upon  their 
moral  obligations,  upon  the  requirements  of  discipline  and  the  consequences  of 
its  infraction.  The  company  commander  takes  tnis  opportunity  to  dilate  also 
upon  acts  of  gallantry  and  meritorious  conduct,  upon  heroism,  self-sacrifice,  and 
faithfulness  to  duty,  citing  more  especially  instances  taken  from  the  regimental 
history,  to  arouse  and  foster  in  the  highest  degree  the  military  esprit  of  the 
companv.  The  regimental  band  is  assembled  for  a  similar  purpose  once  a  month 
imder  the  officer  in  charge  of  it. 

Gymnastic  exercises. — Setting  up  exercises  are  held  every  morning  before  the 
begmning  of  the  day's  work  in  the  barracks,  and  last  for  ten  or  fift^n  minutes. 
Ml  the  men  of  the  company  attend,  being  formed  into  squads  under  the  non-com- 
missioned officers.  The  regular  gymnastic  drill  is  held  in  the  barracks  gynma- 
sium,  under  the  supervision  of  an  officer  or  non-commissioned  officer  of  the  regi- 
ment, not  earlier  than  three  hours  after  dinner.  Exercises  in  running,  jumping, 
and  vaulting  are  occasionally  held  with  the  full  field  pack. 

A  specially  skilled  officer  is  employed  in  the  regiment  for  training  gymnastic 
instructors  and  turners,  the  text  book  of  instruction  being  "  Militfury  Gymnas- 
tics" bv  Lieut.  Col.  Schadek. 

Special  companv  classes  are  also  formed  for  training  gymnastic  instructors, 
each  company  being  required  to  have  always  three  or  four  non-commissioned 
officers  fit  for  this  duty.  Every  permanent  station  garrisoned  by  troops  is  pro- 
vided with  everything  requisite  for  carrying  on  gymnastic  and  fencing  insl^o- 
tion. 

Swimming  lessons  are  given  in  summer  whenever  practicable,  and  every  one 
who  carries  a  sword  is  taught  fencing  onoe  a  week. 

CAVALRY. 

The  men's  and  non-commissioned  officers'  schools  are  organized  and  conducted 
similarly  as  in  the  infantry.  The  course  of  instruction  varies  in  detaU  aooord- 
ingto  the  requirements  of  the  arm,  and  contains  hippology  in  addition  to  the 
studies  taught  in  the  infantry. 

Great  attention  is  devoted  to  teaching  the  trooper  to  make  correct  oral  reportfe, 
to  estimate  distanoes,  and  orientation. 
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Tho  non-commissioned  officers  are  taught  topography,  map  reading,  rapid 
sketching,  and  to  make  written  repoi'ts. 

Patrolling,  reconnoitering,  and  all  duties  peculiar  to  cavalry  are  thoroughly 
taught. 

ARTILLERY. 

The  hattery  schools  of  the  field  artillery  and  company  schools  of  the  fortress 
artillery  comprise  men's,  gunners^  and  non-commissioned  officera^  schools,  with 
organization  and  courses  of  instruction,  generally  similar  to  tiiose  of  the  other 
branches.    The  text-books  used  are  :  The  "  Service  Regulations,"  Parte  I,  n,  and 


Fieild,"  "Regulations  for  the  Field  Equipment  of  the  Artillery." 

Instruction  in  reading,  writing,  and  arithmetic  is  only  given  to  those  soldiers 
in  the  men's  schools  who  have  already  some  knowledge  on  those  subjects,  and 
in  the  gunners'  and  pi*eparatory  school  for  non-commissioned  officers. 

During  tho  winter  months,  in  addition  to  those  practical  exercises  which  sup- 
plement the  theoretical  instruction,  are  held  gun  and  foot  drills,  estimating  dis- 
tance drills,  pointing  drills  on  tho  terrain,  and  practical  instruction  in  riding 
and  driving. 

In  the  spring  and  summer  the  following  exercises  are  held :  Maneuvers  with 
artillery  material,  aiming  drill,  gun  practice,  construction  of  batteries,  etc.,  and, 
in  the  fortress  artillery,  exercises  of  application. 

NON-OOMMISSIONED  OFFICERS'  AND  MEN'S  SPECIAL  SCHOOLS. 

In  these  schools  a  certain  proportion  of  non-commissioned  officers  and  men  in 
each  of  the  arms  is  trained  annually  in  the  special  duties  of  the  pioneer,  sanitary, 
train,  telegraph,  and  signal  services. 

Pioneer  instruction, — Infantry  and  rifles.  Four  non-commissioned  officers  and 
twenty-four  men  per  infantry  regiment  and  one  non-commissioned  officer  and 
eight  men  per  rifle  battalion  are  detailed  every  year  for  pioneer  instruction. 
This  is  held  three  times  a  week,  each  lesson  of  one  and  one-naif  hours  from  De- 
cember 1  to  March  31.  The  text-book  used  is  ^^  Technischer  Unterrioht  fQr  die 
Fionniere  der  Infanterie  und  Jilger  dor  Cavall^rie." 

The  practical  exercises  of  the  infantry  and  riile  piomeers  begin  on  June  1  and 
last  two  months,  five  hours  per  day.  In  July  and  August  they  are  combined  with 
those  of  the  technical  troops. 

Cavalry, — ^The  pioneer  zUge  are  under  instruction  in  pioneer  servioe  through- 
out the  year. 

The  squadron  pioneers  (five  per  squadron)  are  instructed  once  a  week  during 
tho  months  of  April  and  May. 

Regimental  commanders  are  required  to  arrange  with  the  railway  oompanles 
in  their  vicinity  so  as  to  enable  the  pioneer  zO^e  to  witness  and  take  part  in 
railway  building.  The  pioneer  zUge  are  attached  to  the  technical  troops  when 
their  blasting  and  other  technical  operations  are  carried  on. 

The  instructor  of  the  pioneer  zUye  is  ite  commander,  and  of  the  squadron 
pioneers  an  officer  who  has  received  pioneer  instruction. 

Train  ao'vice, — A  number  of  non-commissioned  officers  and  men  of  the  infaatij 
and  cavalry  are  detailed  annually  for  instruction  as  wagonmasters,  smithB,  sad- 
dlers, etc.  This  instruction  lasts  throe  months  and  is  held  at  tilie  station  of  the 
nearest  train  scjuadron  or  division. 

Sanitanj  sennce, — ^To  furnish  tho  necessary  war  strength  of  stretcher  and  ban- 
dage bearers  every  company  of  infantry  and  rifles  is  required  to  detail  one  pri- 
vate, and  everv  battalion  one  corporal,  annually,  for  instruction.  It  is  held  hf 
the  regimental  surgeon,  lasts  six  weeks,  and  is  carried  out  in  aocordanoe  with 
the  manual  of  instruction  for  the  sanitary  service. 

In  garrisons  where  there  are  sanitary  troox)s  the  men  under  Instniotlon  as 
stretcher  and  bandage  bearers  participate  in  the  practical  ezerdses  of  the 
former. 

Signal  service, — Courses  of  practical  signaling  are  organized  yesrW  in  most  of 
the  military  territorial  districts,  each  under  charge  of  the  diyinon  eUaf  of 
staff,  for  the  training  of  officers,  non-commissioned  officers  and  soldiers,  to  be  in 
'  eadiness  for  the  signal  service  when  the  army  is  mobilized.  The  details  are 
made  from  the  infantry  exclusively,  one  non-commissioned  officer  or  soldier  being 
furnished  by  every  regiment. 
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Horae.^hoelmf  sdiools, — A  number  of  infantry,  cavalry,  and  artillery  soldiers  are 
under  insti-uction  an  blacksmiths  and  horseshoers  every  year,  for  which  purpose 
hoi*8cshoein^  Bchools  are  established,  each  subordinate  to  the  commander  of  an 
artillery  regiment  or  train  division. 

Two  semi-annual  courses  are  held  in  each  school  under  a  veterinary  surgeon ; 
also  a  preparatory  course  for  candidates  for  admission  to  the  two  years'  farrier's 
course  at  the  military  veterinary  institute  of  Vienna  or  Budapest. 

There  are  at  present  ton  horse-shoeii^  schools,  located  at BrOnn^Laibaoh, 
OlmUtz,  Prague,  Lemberg,  Essig,  Budapest,  Comom,  Temesv^,  and  Hermaon- 
stadt. 

Fiddrtdegraph  instruchon. — Two  non-commissioned  officers  and  troopers  of  every 
cavalry  regiment  are  instructed  anuuaUy  in  field  tolegrapbr.  The  text-book  of 
instruction  is  the  '^  Instruction  fOr  den  CavaUerie-Telegra^en-DienBt^" 

Gendarmerie  instruction. — A  number  of  field  gendiurmerie  courses  are  estab- 
lished every  year  from  April  1  to  July  31  for  the  tn^dng  of  cavalry  soldiers  as 
gonda,rme8  for  the  field  army. 

The  minister  of  war  designates  the  territorial  districts  in  which  the  courses 
are  to  be  held  and  the  cavc^ry  regiments  from  which  the  details  of  men  for  in- 
struction are  to  be  made,  and  allots  a  sum  of  money  for  the  procurement  of  the 
necessary  school  requisites. 

The  instructors  of  every  course  comprise — 

(a)  A  senior  subaltern  cavalry  officer  as  commandant,  who  Is  both  cavalry  and 
field  gendarmerie  instructor; 

(b)  A  general  staff  officer  for  giving  such  instruction  as  Is  needed  by  a  field 
gendarme  in  carrying  out  the  duUes  performed  under  the  direction  of  the  gen- 
eral staff ;  and 

(c)  A  garrison  judge-advocate  as  instructor  in  duties  pertaining  to  the  de- 
partment of  military  justice.  The  school  commandant  has  the  disciplinary  pow- 
ers of  a  company  commander. 

An  officer  of  the  general  staff  is  superintendent,  and  a  cavalry  brigadier  in- 
spector of  each  school.  The  men  selected  to  take  the  course  are  picked  men  and 
must  have  a  knowledge  of  reading^  writing,  and  arithmetic.  "Eich  man  Is  al- 
lowed a  trained  horse  from  his  reg^iment,  and  for  every  two  horses  a  groom  is 
assigned.  The  students  undergo  a  practical  examination  at  the  end  ci  the  course 
under  the  presidency  of  the  inspector,  and  a  report  of  the  examination  is  sub- 
mitted to  the  corps  commander. 

The  graduates  who  are  classified  as  "very,  good"  are  promoted  non-commis- 
sioned officers  at  the  next  succeeding  term  of  promotions.  Regimental  officers 
who  have  been  employed  as  instructors  are  given  credit  for  the  same  in  th^ 
qualification  lists. 


PREPARATORY  SCHOOLS  FOR  TRAINING  MEN  FOB  NON- 
OFFICERS. 
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These  schools  are  established  yearly  in  every  regiment,  and  the  course  of  in- 
struction generally  lasts  five  months.  They  are  located  at  the  headquarter  sta- 
tions of  the  regiments.  In  the  engineer  regiments  every  battalion  establishes  a 
preparatory  school,  and  in  the  pioneer  regiments  one  is  formed  for  every  com- 
pany.   None  are  formed  in  the  sanitary  troops. 

Candidates  for  promotion  to  non-commissioned  officers  are  generally  taken  from 
the  youngest  class  with  the  colors,  and  must  have  given  evidence  of  diUgenoe 
and  ability,  and  a  fondness  for  their  profession. 

Every  cavalry  soldier  sent  to  the  school  is  allowed  two  horses,  and  for  ererj 
two  horses  a  groom  is  provided.  An  experienced  officer  is  detailed  as  commancf- 
ant  and  instructor  for  each  school,  and  is  assisted  by  one  or  more  cadets  or  non- 
commissioned officers  for  teaching  reading,  writing,  and  arithmetlo. 

The  school  commandant  has  the  disciplinary  powers  d  a  company  oonmiander. 

The  schools  are  under  the  immediate  supervision  of  the  regimental  command- 
ers, who  are  required  to  draw  up  programmes  of  instruction  and  thne  tables  for 
the  schools. 

The  course  of  instruction  comprises  the  studies  taught  at  the  non-commissioned 
officers^  school,  besides  German,  reading,  writing,  and  arithmetic. 

The  school  is  held  in  a  suitably  furnished  room  in  barracks,  and  Is  provided 
with  everything  needed  from  the  yearly  budget  allotment. 

At  the  end  of  the  course  a  closing  examination  is  he]ld  and  the  students  are 
classified.  The  field  officers  and  company  commanders  of  the  regiment  are  pres- 
ent at  the  exam  ination .  In  the  artillery  an  entrance  examination  in  readiBg,writ- 
ing,  and  arithmetic  is  required 
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The  personnel  of  an  artillery  preparatory  non-com luiBsiooi^d  onSeem'  i 
coneists  oF :  One  captain  an  school  commandant,  two  subaltern  oRiourB  aii  la 
tors,  six  non-com mttisiODL'd  oOlcet-s  as  assistant  instructors  and  for  other  d 
one  trumpeter,  and  eight  men  as  cooks,  orderlies. 

The  school  commaudunt  ia  required  to  teach  onL  _. _  .      

lery  preparatory  non-commiaaloned  officers'  school  baa  genei'ally  from  fifty  to  bI 
men  under  instruction. 

The  CM)ur«e  comjirlseB — 

Grammar  and  wilting;  arithmetic  aa  tar  as  the  rules;  proportion,  topogrspU 
and  drawing-;  artiUery  instruction  and  study  of  arms. 

Military  admin istratioo ;  So  much  of  this  subject  a^  is  generally  needed  b 
noR-COmmissloned  officer. 

Servloe  regulations:  All  general,  personal,  and  inspection  regulatlona  f 
tftining  to  the  functions  of  a  non-coninuBHioned  officer. 

Armjr  organisations ;  Composition  and  tactical  dlBtribution  of  the  army,  ( 
gankation  of  the  artillery  and  its  reserve  establishments,  supply  of  aptllle 
ammunition  In  the  field. 

Hippolo^:  Exterior  of  the  horsea,  ordinary  dieeaseB  and  their  trefttmentr 
horseshoeing,  grooming,  saddling,  bridling,  packing,  etc. 

Specif  hranches :  Fencing,  gymnastics,  and  swimming. 

The  theoretical  course  is  combined  with  practical  exorcises,  The  auperio- 
tendent  and  inspector  of  the  school  is  the  artillery  brigadier  and  fortress  artlr^ 
lery  director  respectively. 

ACOODNTANT  8CHOOLB. 

Every  company  is  required  to  always  have  at  least  one  non-commissioned  o 
cer  or  soldier  in  readiness  to  take  charge  of  the  economical  adminlsti-ative  dut'. 
of  the  company,  and  be  able  to  replace  the  company  accountant  non-comujiaslon^ 
officer,  for  which  purpose  a  practical  course  in  bobickeeping  and  clerical  duty  ■ 
eatablished  annually  m  every  company,  " 

Incase  the  requisite  number  of  c-andidates  for  accountant  nonoomntissioiK 
offlcercan  not  be  obtained  in  this  manner,  regimental  accountant  schiiola  are  4 

tablished  under  the  charge  of  the  regimental  accountant  ofBoers.    The  c 

lasts  four  months. 

SPECIAL  SCHOOLS  FOR  THE  TECHNICAL,  TROOPS. 

Drawing  and  carpenter  schools  are  eslablisbed  every  year  in  eauh  englnee^~ 
battalion,  bi'Idge-building  schools  in  the  pioneer  battalions,  and  a  telegraph  school 
in  the  railway  and  telegraph  regiment. 

LANDWZIHB. 

The  theoretical  schools  for  the  non-cfimmissioned  officers  and  men  of  the  land- 
wehr  are  organized  and  conducted  in  a  similar  manner  to  those  of  the  regular 

In  the  Tyrolian  mounted  rifles  a  number  of  men  are  under  artillery  lustru 
tions  for  threemonthsevery  year,  under  the  supervision  of  the  commander  of  tt 
artillery  troops  in  the  Tyrol,  to  provide  a  reinforcement  of  cannoneers  for  tl 
artillery  In  the  Tyrol  in  time  of  war.  Every  battalion  of  mounted  rlAea  Is  ri 
quired  to  (urniah  forty  cannoneers  when  the  army  is  mobilised. 

INSTROCriVE  OCCUPATIONS  FOR  OFPIOEES  AND  CADETB. 

A  course  of  instruction  for  officers  and  cadets  is  established  in  every 
annually.    The  object  of  the  course  is  to  enlarge  their  professional  Cnowled^ 
to  enable  them  to  form  a  correct  military  judgment,  and  to  interpret  ,  ^ 

the  tactical  and  service  regulations  correctly  and  uniformly,  and  finally  to  6{ 
courage  a  taste  for  study  and  to  afford  them  an  opportunity  to  perfect  theti — '~ 
in  the  use  of  arms  and  in  riding. 

Tho  instructive  occupations  comprise:  (a)  Conferences  and  lectures;  {b)  U 
cai  problems;  (c)  Kriegsaplel;  (d)  fencing  and  target  practice;  (e)  instrua 
journeys;  (/)  practical  mstriictlon  in  economical  ad  minis  tratioo  for  cadeta, 

(a)  Conferences  and  lectures  are  held  oaoc  a  week  during  the  winter  n: 
(Decomber  1  to  March  31}. 
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The  fornier  relate  to  tactical  prohleitw,  to  lu-my  orpatiizallon.  taction.  bnlllB- 
tlca,  mjLUouvers  which  have  takea  place,  ami  to  writtun  ttictiL-ttl  oshuvs  pPevi- 
ousty  prtipBrcd  by  oBlour!t  aod  uadeta.  The  k'<!tiiroa  are  dovotod  to  euiijeols  ta 
miliiary  acidDce  of  general  interest.  The  coafereauea  and  leotiires  are  bold  by 
tha  reelmental  oommandei:',  field  officers,  aad  oaptains  of  the  reginieDt  who  ara 
oandMatea  tor  promotion  to  field  oHlcar. 

(6)  The  taotioal  problems  are  generally  carried  out  on  the  t«rrain  in  the  vicin- 
ity of  the  eari'lson,  and  eiioeptionally  induora  by  the  aid  of  majis  and  plans.  The 
former  etnbi'ace  a  single  operation  during  batuea,  and  the  latter  an  operutioQ 
preceding  or  subetiquont  to  the  fight.    Each  occupies  from  two  to  thi'ee  hours. 

Pour  problems  are  given  out  between  Decemb(?r  1  and  June  30.  Evury  officer 
and  cadet  in  the  regitm^nt  ie  required  to  participate  ia  the  problems,  eitlier  as 
an  InstrUL'lor  or  s^udent. 

The  colonel  gives  out  the  problems  to  the  captains,  and  the  Sold  offlocra  to  l>ha 
subaltern  oEBcers  and  cadets.  The  subaltern  officcra  are  formed  !n  two  or  mora 
groups,  and  the  oadete  are  either  attached  to  a  group  of  the  younger  aubal  torus, 
'a  placed  in  a  group  by  thcmscrlves  under  a  captain  who  la  a  graduate  of  the 
Bcbool  or  field  offlcerfi  coui-se. 

The  problems  solved  on  the  terrain  are  at  first  in  the  neighborhoud  of  tlie  gar> 
■"     *'  ■  ■-' ' '■■  " '  !Cted  lor  the  problems  both  ia 


J  unknown  terrain  it 


rison,  and  afterward  i 
and  out  doora. 

a  problems  ou  the  terrain  relate  to  the  following  subjeoU ; 
iuploymenl  of  infantry :  Paaiia^e  from  the  marching  tn  the  attook  form&- 
;  movements  under  fire;  the  decisive  attack;  supply  of  ammunition. 

(b)  Employment  of  cavalry:  FormaUon  and  action  of  cavalry  hefoi-Cp  during, 
and  after  battle ;  arrangements  for  the  service  of  information  and  security ;  dia- 
mounl«d  combat;  conduut  of  lii-e. 

[c)  General  functlona  and  employment  of  artillery,  electa  oC  fire,  fortiUcatiooa, 
«U). 

The  subjects  of  the  problems  arc  dictated  by  the  instruotor  to  the  students, 
and  must  be  worked  out  at  once  in  his  presence. 

The  officers  and  cadets  detailed  for  the  problems  are  notified  to  study  in  ad- 
vance such  reguialione  and  instructions aa  will  have  to  be  used  in  their  soiulion. 

Solutions  are  restricted  W  a  statemeut  of  the  situation,  to  tha  oi'ders  and  dio- 
potitioDs  resulting  therefrom,  and  to  sketches  of  ^wolal  phases  !n  colored 
crayons,  all  of  which  ia  jotled  down  in  a  rough  pencil  draJt  and  signed  by  the 
officer. 

Problems  worked  out  indoors  are  in  ink. 

The  noloB  on  the  problems  and  a  critique  by  the  instructor  are  submitted  to 
the  division  commander,  through  the  regular  channels,  before  the  last  of  .lune, 
and  are  afterwards  sent  back  to  the  regimenta. 

Detachments  of  troops  (the  strength  and  composition  of  which  depending  iii>on 
the  nature  of  the  problem  and  teri'aln)  arc  employed  in  the  solution  of  the  prob- 
lems, and  every  omcer  ia  given  aa  opportunity  to  directlhe  operations  of  a  foi-ce 
consisting  of  from  three  to  four  battalions,  one  to  three  squadrons,  and  a  battery, 
at  least  onoe. 

Kriegespitl. — The  war  game  is  played  once  a  month  from  December  1  to  March 
31,  at  reguneatal  headquarters,  the  number  of  officers  participating  being  not 
mope  than  twelve.  In  the  fortress  artillery  and  engineers  the  war  game  om- 
braces  fortress,  war,  and  siege  operations. 

Sides  tif  irtiiitieticni.. — In  every  military  department  instructive  jourueys  (on 
borsubuck)  of  eight  to  ten  days  are  made  every  year  under  the  direetion  of 
general  staff  officers  for  the  purpose  of  solving  tactical  prublema  inununknovn 
terrain, in  which  from  ton  U>  fifteen  officers  otall  arms  participate.  Tbero  ar^i 
besides,  special  cavalry  iastruotive  journeys  tor  cavalry  officers  alone  tor  praotl- 
aalls  Illustrating  the  reconnoitering  operations  of  cavalry  on  a  large  scale.  Tbo 
programme  of  the  journey  is  drawn  up  by  Ibe  director  in  charge  and  aubraltted 
to  tSe  minister  of  virar,  through  the  Inspector-general  of  cavali^  and  chief  of  the 
ganeral  staff.  The  necessary  orders  for  carrying  thejourneyintooffect  are  then 
promulgated  by  the  minister. 

Tliere  are  also  from  three  to  foui-  tactical  rides  of  instructioa  every  year  (or 
ganaral  officers  and  Sold  and  general  staff  ofUcers  under  thedirection  of  division 
KOd  brigade  commanders,  and  finally  general  stall  exercises  under  the  directlOD 
at  tbe  Inapeotor-geuera!  of  the  army  and  oliiel  of  the  general  staff. 

Etor  the  inslrui-tion  of  rogimental  officers  in  riding,  driving,  hippology.  ft*no- 
,|Dg,  target  pra<:tice,  and  ad miniat ration  service  cavalry  brigade  officers' schools, 
ftruUery  brigad>>,  and  infantry  equitation  9cho<.>!s  aro  established  every  year. 
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CVWAT.RY-nUlGADE  OFFICERS'  SCHOOLS. 

Those  schools  are  establ islied  yearly  at  the  headquarters  stations  of  the  cavalry 
briufadcs  for  the  purpose  of  enlarging  the  theoretical  and  practical  knowledge  ol 
the  svil)altt»rn  ufliccrs  and  cadets  of  the  cavidiy. 

When  on  account  of  the  scattered  stations  of  the  subdivisions  of  the  regiments 
it  is  inipra<;tioab1e  to  form  a  bi'igadc  school  a  regimental  equitation  school  is  es- 
tablished at  the  regimental  headquarters  station  with  a  similar  organization  and 
objt^ct. 

Every  brigade  school  is  attended  by  from  ten  to  fourteen  subaltern  officers  and 
cadets  (who  have  served  at  least  one  3'ear  in  a  squadron). 

Each  student  is  required  to  bring  to  the  school  his  private  horse  and  onegoy- 
crnment  remount  five  years  old  and  suitable  fort  rainmg. 

The  course  lasts  from  November  1  until  April  30. 

The  practical  course  comprises  (1)  thorough  instruction  in  equitation,  care  of 
horses,  bridling,  saddling,  and  packing;  (2)  thorough  training  in  the  correct 
method  of  instructing  men  and  training  remounts ;  (3)  exercises  with  saber  on 
foot  and  horseback  ;  (4)  target  i)ractice  :  (5)  gvnmastic  exercises. 

The  theoretical  course  comprises:  (I)  Drill  and  service  regulations ;  (2)  tao- 
tics,  esj3<:^cially  with  refereiTco  to  the  em]>loyment  of  cavalry  m  reconnoitering 
duty;  (3)  study  of  arms  and  firing  regulations;  (4)  economical  administrations 
the  squadron  ;'(5)  hipi)ology.    Time  is  employed  as  indicated  In  Table  ni. 

The  school  staff  consists  of' a  field  olHcer  as  commandant  and  instructor,  aiirat 
lieiitrnant  as  riding  instructor,  a  judg<*-advocate,  accountant  officer,  and  veteri- 
nary sui'geon.  The  superiut<.>ndent  and  inspector  of  the  school  is  a  cavalry  brig- 
adier. 

Each  school  has  a  covered  riding  school,  a  gymnasium,  schooh*oom,  fencing 
hall,  drill  ground,  and  target  range,  and  a  personnel  consisting  of  two  sergeants, 
one  farrier,  three  dismounted  cor])orals,  one  dismounted  trumpeter,  and  a  number 
of  privati^s  as  grooms,  etc.  An  examination  is  held  in  April  by  tne  school  stall 
in  presence  of  the  cavalry  brigadier. 

The  students  are  classified,  and  their  standing  is  entered  in  the  qualification 
lists.  At  the  end  of  the  course  the  school  is  broken  up  and  the  InstructorB  and 
students  return  to  their  regiments. 

A  liillrnj  brigade  equitation  schools. — The  artillery  brigade  equitation  Bohoolsare 
for  the  puii)oso  of  giving  the  officers  and  cadets  of  the  artillerr  a  thoroufi^h 
course  of  equitation,  driving,  and  hippology ;  here  are  also  trained  ajMirtof  uie 
field  artillery  remounts,  and  bad-tempered  and  unmanageable  riding  and  draft 
horses  sent  from  the  field  batteries. 

These  schcM^ls  are  established  every  year  at  the  headquarters  station  of  the 
artillery  i*egiment«  and  are  under  the  supervision  of  the  artillery  brigadiers. 

Each  school  has  thirteen  artillery  officers  under  instruction,  besides  two  offi- 
cirrs  or  cadets  from  the  train  troops. 

The  course  of  instruction  lasts  seven  months  (October  1  to  April  30).  The 
school  statT  c(jnsists  of:  One  -Ist  lieutenant  as  commandant  and  chief  riding 
instructor,  one  lieutenant  as  assistant  riding  instructor,  one  veterinary  surgeon, 
one  sergeant-major,  one  bugler,  one  saddler,  two  blacksmiths,  two  oooks,  and 
one  groom  for  every  two  riding  horses,  also  a  number  of  drivers. 

Piach  riding  instructor  is  given  a  difficult  remount  for  training. 

Tlie  riding  instructors  are  graduates  of  the  "  Military  Riding  Instructors'  In- 
stitute of  Vienna.-'  The  school  commandant  has  the  disciplinary  powers  of  a 
company  comnumder. 

From  five  to  six  hours  are  emi)loyed  daily  in  practical  instruction  in  riding 
and  driving,  and  four  lectures,  each  of  one  andone-half  hours,  are  held  weekly 
on  subjects  pej'taini ng  to  equitation  and  two  lectures  per  week  on  veterinary 
unit  tors.  An  examination  is  held  at  the  close  of  the  course  in  the  presence  of 
the  artilleiy  brigadier. 

Tn  the  examination  report  recommendations  are  made  in  case  of  officers  suit- 
able to  take  the  coui-s«'  of  instruction  at  the  "Military  Riding  Instructors*  Insti- 
tute."' 

Jnfinttrtf  njuitafitni  .W/oo/n.  -I'liese  schools  are  established  annually  in  the  larger 
gari'isons  for  th«^  ]>ur]>ose  of  teaching  campaign  riding  and  hippology  to  officers 
of  tlie  infantry,  rilles,  I'tigineers,  pioneers,  railway  and  telegraph  resiment 
and  sanitary  troo]>s,  to  military  surgeons  and  intendance,  ana  subsutenca 
oIlicMals. 

The  course  lasts  five  months  (N'ovemlxsr  1  to  March  31),  and  comprises : 

(a)  A  short  theoretical  and  practical  coui>se  in  bridling,  saddling,  and  pack- 
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lug,  exteria  and  diaeaees  of  the  horae,  nod  some  knowledge  of  practical  horao- 
Bhoeing. 

(b)  Triuiiiiig  of  the  servants  of  field  and  cumpun;  uiliuera  of  tlie  foot  troops  oa 
grooms. 

(c)  The  training  of  newly  aeeigned  adj\itaut8'  Uoreea  of  the  foot  troope. 
(a)  Equitation. 

The  personnel  and  material  of  the  acbool  are  genornlly  furnish>>d  by  the  cav- 
alry Ersatz-Cadre  in  the  garrison,  otherwise  by  the  neai'csl  cavalry  regiment. 

The  riding  inatnictorB  are  selected  from  the  oavalrj  and  artillery. 

The  riding-school  horaes  (one  forevery  two  offlcers),  comprise  adjutant's  horses, 
or  cavalry  hoi'see  in  ca»~  "' ''" 


ADMINISTRATIVE  SERVICE  OODBSES. 


ary  military  district  for 


A  company  offlcers'  course  is  OBtabllshed  annually  ii 
the  training  of  eubsistence  otficers. 

The  coitree  loste  six  weeks,  and  comprises  instruction  in  subsistence  and  train 
service  and  bippology. 

The  instructors  for  each  school  are  one  general  staff  olHcer,  one  intendonoe, 
and  one  train  officer. 

A  number  of  cadets  are  sent  annually  to  the  battalion  and  regimental  offices 
for  instruction  in  administrative  and  adjutant's  duties. 


INSTHUCTION  OP 


VOLUNTEZHS. 


The  object  of  this  instruclion  is  to  qualify  young  men  of  superior  education 
who  are  liable  to  military  service,  and  who  do  not  wish  to  adopt  the  military 
service  aa  a  profession,  as  officers  of  the  reserves,  to  he  ready  to  be  at  once  called 
into  service  when  the  orders  for  the  mobilization  of  the  anny  are  promulgatad. 

This  instruction  is  divided  into  three  periods:  (I)  Recruit  instruction,  from 
October  1  to  December  1 ;  (2)  Theoreticed  course,  from  December  1  to  March 
31 ;  (3)  Practical  instruction  and  service  in  regiment,  trom  April  1  to  the  end 
of  the  service  year. 

In  the  cavalry  the  instruotion  ^ear  is  divided  into  two  periods,  the  first  com- 
prising recruit  and  theoretical  instruction  from  October  1  to  May  31 ;  the  sec- 
ond consisting-  of  practical  instruction  and  service  in  the  regiment. 

On^-^ear  volwdeer  sclutols. — During  the  first  and  second  periods  {first  period  in 
the  oavah'y),  the  one-year  volunteers  are  formed  in  olasaea,  and  regimental  schools 
are  established. 

In  the  field  artillery  the  schools  are  located  at  artillery  brigade  headquarters 
and  in  the  cavalry  at  brigade  or  division  headquarters. 

Ttte  maximum  number  of  studentjj  attending  each  school  is  from  thirty-five  to 
flizty,  the  minimum  number  from  five  to  twenty. 

A  captain  or  senior  first  lieutenant  is  assigned  to  the  command  of  each  eohool 
and  is  directly  subordinate  to  the  regimcnl^l  conunander.  He  is  excused  from 
all  duty  not  pertaining  to  the  school. 

He  is  Instructor  in  drill,  tactics,  and  field  service,  and  has  under  bin  orders  a 
number  of  lieutenants  as  assistant  instructors. 

The  commandant  of  the  school  has  the  disciplinary  power  of  a  company  oom- 
mauder. 

One-year  volunteers  whose  conduct  at  any  time  is  so  unsalisfactory  as  to  render 
their  presenceatthesobool  detrimental  to  the  service  are  dismissed  from  eoluKil 
and  Bent  to  their  companies,  where  they  are  treated  similarly  to  the  other  men 
in  tiia  ranks. 

Tba  recruit  instruotion  of  the  one-year  volunteers  ia  imparted  by  the  comman- 
dant and  an  asaislAnt  instructor,  assisted  by  anumber  of  nou-commisalonedofHcers, 
musicians,  etc.,  detailed  from  a  regiment. 

The  theoretical  course  embraces  such  subjects  as  ai-e  necessary  to  the  profcs- 
riooal  knowledge  of  a  reserve  officer,  sufficient  time  being  reserved  during  the 
■eoond  gteriod  for  practical  exercises. 

A  plan  of  study  and  time-table  is  dc'awn  up  by  the  commandant  of  the  school, 
but  must  receive  the  approval  of  the  regimental  and  bt'li^ade  commanders. 

During  the  second  period  at  least  eight  hours  are  employed  every  day  (oQ 
waek  days)  in  school  work  and  two  hours  in  the  forenoons  on  Sundays  and  noil- 
dun. 

Every  one-year  volunteer  school  is  provided  with  a  sultAble  school  and  stable 
personnel.    Thi  '  "      ■--■  —  ^-i .  ;_  .. 


e  following  textrbooks  nre  used  in  the  one-year  voluuteer  school : 


i 
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Service  regulations ;  drill  regulation  pertaining  to  the  arm  of  the  volunteer ;  arms 
and  firing  regulations;  and  the  books  specially  prepared  for  the  school,  comprising 
tactics,  arm  and  firing,  army  organization,  topography,  technical  insti'uction, 
military  correspondence,  economical  administration,  and  hippology. 

At  the  close  of  the  theoretical  course  the  students  are  sent  to  their  companies 
for  practical  instructions  and  service  as  non-conmiissioned  officers  and  subaltern 
officers. 

Not  more  than  five  one-year  volunteers  are  assigned  to  a  company. 

A  record  of  every  volunteer  is  kept  during  the  third  period  by  the  company 
commander  for  the  use  of  the  examining  board  at  the  final  examination. 

The  final  examination  of  the  one-year  volunteers  is  held  in  September  at  the 
headquarters  station  of  the  cavalry  or  infantry  division  to  which  the  volunteers 
belong. 

The  examining  board  consists  of  the  brigadier  as  president,  the  chief  of  staff 
of  the  division,  of  two  field  officers,  and  two  captains. 

The  examinations  are  conducted  by  the  school  staff  under  the  direction  of  the 
board,  and  are  partly  oral  and  partly  written. 

Those  volunteers  who  pass  the  examination  satisfactorily  and  possess  such 
other  qualifications  (proper  social  position  and  income)  as  are  deemed  essential 
to  an  officer  are  appointed  lieutenants  and  cadets  in  the  reserves.  Those  who 
fail  at  the  examination  are  obliged  to  serve  a  second  year  in  their  regiments,  and 
are  allowed  to  take  the  course  a  second  time  and  to  have  a  reexamination  if  their 
conduct  has  been  satisfactory,  but  at  the  end  of  the  year  are  transferred  directly 
into  the  reserve  regardless  of  the  result  of  the  examination. 

Besides  the  above-mentioned  school  there  are  also  schools  for  training  one- 
year  volunteers  in  the  medical,  apothecary,  veterinary,  military  architect,  and 
subsistence  branches  of  the  army. 

The  training  of  the  one-year  volunteers  of  the  landwehr  is  similar  to  that  in 
the  regular  army. 

Very  respectfully,  your  obedient  servant, 

O.  L.  Hein, 
Captain  First  Cavalry ^  IGMtary  AttadU. 
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Table  I.— System  of  mSUary  education.— JDotly  and  hauirly  pTOfframmA 
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■sa- 

Field  serv- 

Service  ot 
mtorma- 

t 
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1 

' 

<. 

Tuesday. 

eierdsea. 

Firing  In- 
BtrufUon. 

regula- 
tions. 

Qeneral 

■a- 

Flrtng  In- 
struction. 

Wednesday. 

k;e 

™j»„. 

Study  Dl 

Map  read- 

S" 

Thursday. 

eierclBeB. 

''•S." 

„»..„. 

Exercise 

Army  or- 

regula- 
tions. 

Frtaay. 

wltH  rifle. 

■^yor- 

Firing  In- 

Firing  In- 
Htnictlon. 

Field  serv- 
ice. 

Siitnrclay. 

M^E^t^- 

Ootx  a  niODtli  arLlcles  or  war.  or  cnlllTation  ot 
mllll.aryeBpiit.sliiglnai)alrlotlcaoldlerHongB 
police  ot  barrackH  and  rooms;  cloanlng  urmu 

Siindiy. 

RevBlUe.    Uathtng, 
dreealnK.UQd  vat 
tlDg  Durrueka  In 

According  CO  special  order :  Company  rapport; 
dlvliiBw-rvlKD.byorderor  voliiutury;  iaspee- 

ICIHABKH.— Whenever  Ibe  iicather  permits  practical  eiercises  are  held  out  ol  doors. 

*  Lieutenant  X  la  detailed  assquad-roomflrlngtostructoc.  andSergeant-MajorYBCtslnhta  al>. 

First  Lieutenant  A  Is  In  cturge  ot  the  company  ordnance. 

Attignmintt  of  latijectt  to  initraclort:  First  Lieutenant  A  In  men's  school— study  otarms,  fleld 

service;  In  non-commissioned  oKcers'  school— study  ot  arms.    Lieutenant  N  in ' ' — ' 

flrlng  Instruction,  exercise  regulatloOB.  etc.    Sergeant-Ma]  or  ,'' 

S,  writing,  etc.    The  con"""*"  --^—"-".^'i— .*« 
officers'  BchooL 
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for  tAe  om^any,  notuxmuntuioneii  ojiwra,  and  mBiCs  xhaoli,  18SS-'88. 
to  utieb  SI.] 


NoaBommlHaloriBd  Dincera  and  m 


written  reporia. 


ArlUunetlc  and 


Tronaei's.  unl- 


JntleB  of  the  BOldler  trom  tb 
lawa  at  naUonal  deCenae.  o 
entlmntJiig  dletaaces. 


XiOiiTB  of  healch  and  first  al 


I5II8I 


lp:|l 

12  alii 


Bagle  and  dmin,  i 


is  Hi 


AocorOIngtotlieorderaottlio  company  coDunandor;  DelBll Inflpaotfon 


I  p.  m. ;  Orders  of  tbe  day. 


(Signed) 
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Table  n.—Sygtem  ofmUUary  eduMxdion.—DaSI^  and  Aourty 


Exerctse  with  TlQe . 


Eieiclse  irltb  rifle . 


paltlDg  barracks  and  ri 


III 

sip 


Company  rapport]  cul- 


The  N drill  ground  Is  (o  be  oaed  every  Friday  of  certain  weeks:  T drill  eroDnd  can  be 

used  every  day.  WSenajiracllcal  bibecIbb  1b  imperformed  in  thB  lorenoon  It  wffl  take  place  In 
the  aCCemoon  whenever  the  weather  permits,  3  p.m.  dally:  Sundarsaui]holldayB2p.Dt. 

Doctors  visit  on  the  Arst  and  third  Saturday  ot  every  mouUL 
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programme  for  the  company  inatruetion  period  fnAn  April  1  to  June  SO. 


Atternoon. 

Men. 

»..^.^,™,..„„„..„ 

• 

aioB. 

8  to*. 

4to6. 

Beading  and  arlltimetlc . 

i 

11  pi 
pill 

Practical  guard  duty.. 

ayuuiastlcs. 

1 
1 

i 
1 

3, 

m 
III 

ill 

Writing;  writing  trom 

Practical  exerclseti :  attack  exercises 
(swarm  and  lug). 

Drawing   and   roap- 

Bayonet  exercise 

Gynmastlc, 

BeadlDg  and  arilbmetic 

Exercises  wltb  spade:  (Irlne  exercise 

'preparation  of  written 

ra 

'4V.W 

|slliaa 

Boglers  and  dTummera  a 
pioneers  at  Clie  same  time  (t 

(Signed) 


N.N.,- 
Company  Commander. 
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Tarlb  m. — IheontuxU  imtruction.—Tim»4able  and  program  of  itutructum. — Oav 
airy-Brigade  offieen'  school. 


Dart 

F^no™. 

A,U,„„» 

Monday 

iiil 

10  to  11 
8  10  10 

Tttctl 

1 
»- 

i 

IE  to  4  ridlns  InatmcUon. 
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Wednesday  . 

Friilay  ...'.". 

ruto,  and  map-readiiiK; 

Sttorday  .... 

Hlppology  (practical horseshoolng)  ... 

HBMABKB.— *  TargBt  pttcttce  with  practice  rifle,  al(«mBUag  with  earbbie  aiUlmvolter  pnc- 
tloa,  once  a  week. 
Timtraciton  In  6»re  of  horaefc  telilllng.  tiwl'llliigi  and  paiiklng,  are*  »ltwnooiM  mtkij. 
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REPORT  OF  AN  INSPECTION  OF  THE  SOLDIERS'  HOME. 


Wae  Department, 
Inspectok-Gbneeal's  Offioe, 
Washington,  D.  C,  December  23,  1891. 
Sir  :  I  have  the  honor  to  submit  the  followiug  report  of  ap  inspection 
of  the  Soldiers'  Home,  made  in  compliniKre  with  the  requirements  of  sec- 
tion 2,  act  of  March  ;i,  188.3  (32  Stat.,  504). 

The  improvements  noted  lawt  year  in  the  honpttal  have,  to  some  de- 
gree, pxtendt'd  to  the  other  bnildings  of  the  Home.  This  impioveraent 
is  noted  more  partienlarly  in  the  police  of  the  building  and  in  tiie 
cleanliness  of  beds  and  bedtting  in  the  dormitorieH.  But  stiU  some 
things  heretofore  suggewted  for  the  comfort  of  the  old  soldiers  remain 
to  be  done,  like  the  need  of  an  elevator  in  the  Scott  building. 

SHEBBLAN  HAUj. 

The  use  of  coal  oil  alone  on  the  floors  has  imjiaired  the  appe^xance  of 
the,  dormitories  and  hallways  in  this  building,  and  many  of  the  walls 
need  calcimining.  In  other  respects  it  was  iound  in  very  good  order 
throughout. 

SCOTT  HAU.  AND  ANNEX. 

Many  of  tho  rooms  in  Scott  Hall  need  reflooring,  and  the  stone  pave- 
ment in  the  basement  and  at  some  other  jraints  should  be  relaid  or  re- 
placed by  sonuithing  else.  The  lavatory  of  the  fla-st  floor  of  this  build- 
ing was  not  in  g(KMl  order. 

Owing  to  thr  vigorous  measures  against  insect^s  adopted  during  the 
past  year  by  Capt.  Irwin,  the  deputy  governor,  it  is  a  plensure  to  re- 
port  that  this  niiirtance  has  been  largely,  and  in  some  rooms  entirely, 
abated. 

THE   SHBBIDAS   BUILDING. 

The  usual  perfect  police  and  comfortable  airiness  chsu-a<;t«rize»  this 
building. 

THE   KING  BUILDING. 

A  decided  impcovi'mcnt  in  the  police  of  this  building  ieevideut.  The 
floors  are  like  those  in  the  Scott  building. 

THE  ANDERSON   BUILDING 

Was  the  residence  of  the  former  owner  of  this  land  and  has  the  pe- 
culiarities of  all  old-fashioned  homestead.  It  is  used  now  principally 
by  the  baud. 
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It  iavs|ieeted  tliiit.  tbe  iniuntes  of  the  Home  wiU  bathe  weekly,  bntnon 
method  exist*  by  which  it  cau  be  ascertained  whether  tbey  have  done  M 
or  uot. 

The  facilities  for  bathing  are  entirely  inadequate,  there  not  being  s 
flufRcient  supply  of  either  tuba  or  water. 

It  is  8Ug)^est«d  tliat  a  bathroom  be  plaeed  on  each  dormitory  HoorfV 
and  that  some  system  be  established  by  wiiich  it  can  be  determined  who^ 
hsa  bathed  and  when. 

BDBSISTENCE. 

No  regnlar  ration  is  prescribed  bylawfor  the  inmates  of  the  SoltUerrf 
Home,  who  are  snbsiRted  in  such  manner  as  the  governor  of  the  Homefl 
may  ilireet,  provided  the  cost  doe-s  not  exceed  the  amount  allowed  by! 
the  Hoard  of  Commissioners,  which  at  this  time  is  25  cents  per  capita. 
T)ie  bill  of  fare  of  each  meal  is  prepared  from  day  to  day  by  the  depaty 
governor,  who  is  in  charge  of  the  meas,  and  consists  of  such  articles  of 
food  as  maybe  suggested  by  daily  observation  of  what  is  consumed,  by  _ 
iu<inirie8  among  the  inmates  and  by  past  exj^rienne.     During  the  ttiib 
moiitli»  ending  December  1  of  this  year  the  following  articles  b»Yq 
be«n  couitumed :  ^ 

Breakfast. — Sliced  ham,  bread,  coffee,  sbced  cold  beef^  pickles,  buttePjl 
horse-radish,  radishes,  boiled  codfish,  with  cream  sauce,  boiled  egga^ 
sliced  bacon,  boiled  potatoes,  beef  stew,  steamed  potatoes,  tomatocaJ 
pickled  beets,  stewed  potatoes  with  onions,  corned  beef  hash,  fresh  poru 
sausage,  codfish  hash,  turkey  stew. 

Dinner. — Boast  beef,  mashed  potatoes,  cucumber  pickles,  lettiu  . 
blanc-maiige,  bread,  vegetable  soup,  conied  beef,  bacon,  steamed  pota 
toes,  cabbage,  lettuce,  mutton  stew,  rice  pudding,  fr^sh  fish,  boiI«c 
beef,  horse-radish,  potatoes,  pork,  mutton  broth,  boiled  mutton,  bakec 
fish  (sturgeon),  stewed  beans,  farina  pudding,  green  onions,  sliced  bo^ 
eon.  string  beans,  boiled  beets,  clam  chowder,  pickled  beets,  pea  wiapi^l 
pickled  pork,  oyster  sonp,  apple  piesj  stewed  tomatoes,  fr^sb  tom»to"~ 
Htewe<^l  squash,  green  com,  martyna  pickles,  plum  pudding,  baked  bea 
suet  pudding,  stewed  pumpkin,  spinach,  baked  sweet  potatoes  steweC 
turnips,  bean  soup,  roast  turkey,  cranberry  sauce,  celery,  mince  pia^ 
sauerkraut. 

Supper. — Breiid,  butter,  tea,  cheese,  stewed  peaches,  strawberries,  i 
tatoes,  blackberries,  steamed  potatoes,  stewed  apples,  tomatoes,  pigi 
twl  and  tripe, corn  bread,cui'raut buns, stewed  prunes, bologna  saiis&geL 
sweet  rolls,  coft'ee  cake,  head  cheese,  stewed  apricots,  pears,  cruekoc 
wheat  and  simp,  corn  meal  much  and  sirup. 

During  the  six  mouthit  i,56()^  gallons  of  milk  are  said  to  lluvv  1 
osed  in  mess.    Thet^e  stores  ore  classified  as  either  what  is  called  Ui€^ 
"regular  ration,"  or  as  "extras,"    The  tbrmer  embraces  beef,  flour,i 
breiwl,  bacon,  butter,  lea,  coffee,  sngar,  beans,  rice,  pepper,  and  muft^fl 
tard;  while  "extras"  consist  of  all  other  articles  which  may  be  sap 
plied,  except  that  vegetables  from  the  farm  when  supplied  ai'creckoaet 
as  part  of  the  regular  ration. 

PCttCHASEB   AND  ISSUES. 

The  treasorer  of  the  Home  makes  all  purchases;  and  while >ioef  an^ 
fltmr  are  obtained  under  contract,  all  other  mess  stores  are  panrhOE 
from  the  following  dealers  in  Washington,  D.  C. : 

Orocerieg, — Broivning  &  MiddliTon,  Hume  &  Co.,  Somerset  Wal 
0.  L  KeUogg,  and  N.  W.  BurcheU. 
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Oysters  and  fish, — Hogan  &  Co.  and  E.  A.  Golden. 

Vegetables.-— G.  Taylor  Wade. 

Pork  products. — F.  J.  Augusterfer  and  S.  Auth. 

These  dealers  form  a  roster,  each  in  torn  receiving  an  order  for  what 
may  be  called  his  share  of  the  total  amount  to  be  supplied.  This  de- 
pends on  the  requisitions  submitted  by  the  deputy  governor,  who  esti- 
mates every  ten  days  for  what  in  his  judgment  will  be  sufficient  for  that 
period,  including  a  small  exc^ess  to  meet  contingencies,  say  enough  for 
another  day. 

When  groceries  ai*e  to  be  purchased,  it  is  the  custom  to  inquire  by 
telephone  concerning  prices  of  the  two  aealers  next  on  the  roster,  and 
then  to  give  the  order  to  the  one  whose  turn  it  is  to  sell,  unless  the  prices 
of  the  other  are  enough  lower  to  warrant  a  departure  from  the  rule  of 
rotation,  which  seldom  happens.  Very  much  tJie  same  plan  is  observed 
in  buying  *^  extras  "  and  the  stores  for  the  hospital,  a  separate  roster 
being  kept  for  each ;  but  whereas  stores  for  the  mess  are  estimated' for 
and  purchased  every  ten  days,  those  for  the  hospital  are  estimated  for 
monthly  by  the  surgeon.  Oraers  covering  this  estimate  are  then  sent 
to  dealers  by  the  treasurer,  copies  being  furnished  the  surgeon,  by  whom 
the  stores  are  called  for  at  such  time  and  in  such  quantities  as  he  may 
wish.  The  orders  of  the  surgeon  to  dealers  are  the  basis  of  XMiyment, 
being  first  compared  with  the  stubs  to  which  they  correspond. 

All  stores  are  sent  to  the  Home  by  vendors.  They  are  there  received 
and  verified  by  the  commissary  sergeant,  who  checks  the  bills  of  sade 
and  sends  them  to  the  treasurer.  The  amount  required  by  the  mess 
for  ten  days  is  then  turned  over  to  the  kitchen  sergeants  by  whom  it  is 
put  under  lock  and  key,  and  who  keeps  a  record  of  all  the  stores  re- 
ceived and  of  the  issues  to  the  cooks,  which,  in  the  ca8«  of  the  regular 
ratiou,  are  made  daily  by  weight  and  measure,  one-tenth  each  day. 
This  amount  is  based  on  the  supposition  that  those  who  take  tiieir 
meals  in  the  mess  hall  will  be  present  at  meals;  whereas  the  number  is 
souietiuies  greater  and  sometimes  less  than  the  number  originally  drawn 
for,  or  wlio  appear  as  present  on  the  morning  report  from  day  to  day, 
due  to  discharges,  to  absentees  with  and  without  leave,  to  sicKness,  to 
inc'TCiise  by  those  given  temporary  shelter,  and  to  the  accession  of  per- 
manent inmates.  Tliese  changes,  which  are  inevitable,  are  treated  as 
if  tb(\v  practically  balance  each  other,  and  hence  it  is  said  that  no  no- 
ticeable excess  or  deficiency  of  food  results  from  them.  No  ration 
iU'count  is  kept  between  the  mess  and  the  hospital,  or  between  the  hos- 
pital and  the  commissary  sergeant,  as  is  usual  at  other  military  posts. 

THE   MESS. 

TJie  dining  room. — ^A  sergeant  has  immediate  charge  of  the  dining 
room.  His  detail  is  permanent.  It  is  his  duty  to  see  that  the  rooms 
and  dislies  are  Kept  in  order  and  the  tables  laid,  to  ascertain  before 
each  mciil  how  many  men  will  be  present,  and  to  notify  the  sergeant  in 
charge  of  the  kitchen  and  the  head  cook  accordingly.  This  number  is 
reek()n<Ml  by  tables  at  the  rate  of  fourteen  persons  to  each,  and  is  a 
snllieient  indication  of  the  number  to  be  provided  for. 

The  new  mess  hall  is  now  in  use,  but  owing  to  its  distance  fkrom  the 
kitchen,  does  not  promote  the  comfort  of  those  who  occapy  it  to  the" 
extent  it  would  were  a  different  arrangement  made. 

The  kitiihen. — ^The  kitchen  is  in  the  basement  and  is  in  charge  of  a 
sergeant  who  is  supposed  to  be  relieved  at  the  end  c^  the  month^  al- 
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though  the  present  incumbent  has  performed  the  duties  for  three 
months.  It  is  his  duty  to  receive  from  the  commissary  sergeant,  and 
care  for  all  the  mess  stores,  and  to  issue  them  to  the  cooks^  to  super- 
vise the  latter  and  see  that  they  are  present;  that  the  food  is  prepared 
at  the  prescribed  hours,  and  that  the  rooms,  cooking  utensils,  etc.,  are 
in  good  order. 

The  issues  to  the  cooks  are  made  daily  as  required.  Stores  which 
are  not  used  are  returned  to  the  mess  storeroom  and  reissued.  Scraps 
from  the  table,  which  can  not  be  utilized  by  the  cooks,  are  given  to  the 
families  of  inmates  living  in  the  neighborhood  of  the  Home  bat  not 
within  the  limits. 

Married  men  whosi^  fjunilies  reside  on  the  reservation  receive  their 
rations.apart  and  do  not  t^ke  their  meals  at  the  mess. 

Service  of  meals. — ^When  ready  to  serve,  the  food  is  dished  and  car- 
ried to  the  tloor  above  on  dumb- waiters^  and  thence  to  the  dining  room, 
and  by  the  time  it  is  all  up  much  of  it  is  lukewarm,  if  not  cold,  and  to 
that  extent  by  no  means  as  palatable  or  as  wholesome  to  old  x>ersous  as 
it  should  be,  or  as  it  would  be  were  it  served  from  the  kitchen  without 
so  nuich  circumlocution  and  delay. 

To  obviate  this  it  is  suggested  that  the  number  of  waiters  in  the  din- 
ing room  be  increased,  and  that  the  kitcheu  be  removed  to  the  old  dining 
room  which  adjoins  the  new  one,  and  which  is  well  adapted  for  the  pur- 
pose. This  is  the  plan  of  the  dining  rooms  at  the  most  recently  con- 
structed military  posts,  and  best  subserves  the  operations  of  a  large  mess. 

It  may  be  said,  in  addition,  that  the  present  location  of  the  kitchen  ia 
not  conducive  to  cleanliness,  which  is  a  serious  consideration  in  itself. 
It  is  also  suggi\^ted  that  the  character  of  some  of  the  dishes  and  the 
facilities  for  hashing  them  might  be  improved,  and  that,  unless  the 
kitchen  be  removed  to  the  floor  above,  some  other  provision  for  the 
storage  of  mess  coal  should  be  made,  which  now  occupies  a  room  near 
to  and  between  the  kitchen  and  bakery,  where,  aside  from  being  an  an- 
noyance to  both  cooks  and  bakers,  it  adds  greatly  to  the  difficulty  of 
keeping  them  or  the  gallery/x)nnecting  them  in  good  x>olice.  In  fact,  all 
that  portion  of  the  basement  occupied  by  the  mess  is  dark  and  gloomy, 
and  should  be  vacated  as  soon  as  practicable. 

CLOTHINO. 

Clothing  is  purchased  once  in  sixmouths,  and  all  articles,  except  tron- 
sers,  which  are  obtained  from  the  Quartermaster's  Department^  are  par* 
chased  under  contract.  They  are  insjjected  on  delivery  by  the  goyemor 
and  treasurer  of  the  Home,  and  such  as  do  not  come  up  to  the  standard 
are  rejected. 

The  clothing  on  hand  at  date  of  inspection  was  of  good  quality  and 
properly  stored.  Issues  are  made  monthly  in  the  manner  observed  in 
the  Army,  except  that  clothing  rolls  are  dispensed  with  and  the  signa- 
tures in  the  clothing  book  are  witnessed  by  a  non-commissioned  officer 
in  place  of  an  oflicer.  Inventories  of  the  clothing  are  taken  every  six 
months.  Th(^  issue  and  care  of  clothing  are  under  the  immediate  super- 
vision of  the  governor  of  the  Home. 

It  is  suggested  that  slippers  or  barrack  shoes  be  added  to  the  cloth- 
ing allowaiice.  And  it  is  believed  the  Home  would  be  benefited  by  tiie 
services  of  at  least  one  additional  young  officer  on  the  active  list,  ajMrt 
of  whose  duties  would  be  to  witness  and  supervise  aU  issues  and  re- 
ceipts of  stores. 


J 
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THE  BAKERY  AND  SUPPLY  OF  BREAD, 

I 

The  bakery  is  uominally  under  the  supervision  of  the  deputy  gov- 
ernor, who  iuspect8  it  daily  and  prepares  the  estimates  for  the  treas- 
urer, by  whom  the  supplies  are  purchased.  They  are  sent  to  the  head 
baker  by  the  venders,  through  the  commissary  sergeant,  as  requir^. 

The  head  baker  keeps  a  daUy  record  of  .the  suppfies  received  and  the 
bread  issued.  At  the  end  of  the  month  these  figures  are  compiled  by 
one  of  the  clerks  in  the  govemor^s  office. 

Such  in  general  is  the  method  of  procuring  and  issuing  the  mess 
stores  and  clothing  provided  for  the  inmates  of  the  Home,  fi^  has  been 
practically  the  same  for  many  years,  but  whether  the  best  results  have 
been  reached  under  it  is  a  question.  I  do  not  suggest  that  it  be  en- 
tirely changed,  but  I  am  satisfied  that  some  modification,  by  which  tihe 
important  responsibilities  and  duties  now  entrusted  solely  to  non-com- 
missioned officers  may  be  brought  more  closely  under  the  immediate 
supervision  of  commissioned  officers^  would  result  in  very  great  benefit. 

OOMPLAINTS. 

Two  complaints  were  investigated,  one  to  the  effect  that  the  food  pro- 
vided was  not  palatable,  and  the  other  that  sufficient  time  for  meals 
was  not  allowed.  These  were  brought  to  the  notice  of  the  deputy  gov- 
ernor, who  has  already  taken  steps  to  remove  the  causes.  JDoubtiess 
the  mess  and  its  management  can  be  somewhat  improved^  and  clearly 
there  are  evidences  that  it  will  be. 

AOOOUNTS,  BTO. 

The  balance  in  the  Treasury  to  the  credit  of  the  permanent  ftmd, 
created  by  the  act  of  March  3,  1883,  on  September  30^  1891^  was 
$2,427,986.34.    This  is  an  increase  over  the  balance  of  September  30, 

1890,  of  $79,456.91. 

The  average  number  of  inmates  for  the  year  ending  September  30, 

1891,  was  717,  an  increase  over  the  average  of  the  previous  year  of  81. 

The  current  expenses  for  the  year  were $199,773.11 

From  which  deduct  the  foUowing : 

Refunded  to  heirs  deceased  soldiers $499.43 

Refunded  to  heirs  deceased  inmates 006.52 

Commutation  to  members  outside 42, 092. 48 

Board  and  treatment  of  insane  members  at  Goyemment  asy- 
lum        3,829.00 

Funeral  expenses  of  members  outside 506.25 

47,682.68 

Total  current  expenses  for  maintaining  inmates '  152,240,48 

Average  annual  cost  for  each  inmate 212.82 

Average  annual  cost  for  rations  i>er  man SO.  52 

Average  annual  cost  for  clothing  per  man 18.96 

Average  annual  cost  pf  other  items *112.S4 

In  lieu  of  the  "  slush  fund''  heretofore  held  by  the  governor  the 
board  of  commissioners  directed  that  the  sum  of  $25  per  month  be 
turned  over  to  him  by  the  treasurer  from  the  general  fiond  of  the  Home 
for  an  ^^  entertainment  fund." 
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Tli(»  printing  of  blanks  for  vou<'hors  and  other  forms  is  done  by  a 
lu'ivati*,  lirni  in  tbis  city.  Wonld  it  not  be  advisable  to  have  the  legis- 
lation necessary  to  authorize  the  Public  Printer  to  do  that  work! 

It  is  said  the^  boanl  of  managers  have  issued  or  are  considering  new 
instructions  conceraing  allowances.  At  x>resent  the  vegetables  from 
the  farm  are  distributed  to  the  Home  mess,  the  hospital,  the  officers, 
the  fanner,  daiiyman,  gardener,  engineer,  gate-keepers  (two),  assistant 
cook,  and  heads  of  families  (six)  living  on  the  grounds.  There  does  not 
seem  to  be  any  fixed  allowance  by  regulation,  but  such  distribution  is 
made  as  the  quantity  on  hand  and  the  necessities  demand.  Some  of 
the  laborers  on  the  farm  are  civilians  and  are  subsisted  at  their  own 
cost,  at  least  partially. 

The  following,  taken  from  the  farm  report  for  November,  1891,  shows 
the  money  value  of  vegetables  distributed  during  that  month: 

Engineer 3.30 

Gate-keeper 2. 05 

Do 2.59 

Married  men  (6) 13. 69 

Assistant  cook 2. 29 


Governor $5.22^ 

Deputy 5.42^ 

Treasurer  and  secretary 5. 35^ 

Home  mess 685. 45 

Hospital 40.72 

Farmer 3.00 

Dairyman 5. 29 

Gardener 2. 05 


Total 776.44 


To  the  Home  mess  the  following  kinds  of  vegetables  were  reported 
sent:  Potatoes,  turnips,  cabbage,  celery,  parsley,  and  radishes,  and  to 
the  officers,  as  follows:  Potatoes,  turnips,  celery,  spinach,  lettuce,  pars- 
ley, carrots,  salsify,  beets,  and  sweet  potatoes. 

Apparently  i)otatoes  are  issued  to  the  gate-keepers  (two)  and  mairied 
men  (six),  both  from  the  Home  mess  and  the  farm.  The  vegetables 
issued  to  the  Home  mess  are  charged  to  the  mess  and  credited  to  the 
&rm  at  what  seems  about  retail  market  rates. 

DATBT. 

The  milk  from  the  dairy  is  supplied  to  the  Home  mess,  hospital,  of- 
ficers, head  farmer,  gardener,  dairyman,  and  engineer,  to  the  gate- 
keepers and  married  inmates. 

The  daily  account  for  ^November,  1891,  shows  the  following  distribu- 
tion: 


Gftllonn. 

Home  mess 913 

Hospital 540 

Governor 90 

Deputy  governor 90 

Treasurer 90 

Surgeon 16i 

Farmer 30 

Gardener 7^ 

Dair>Tnan  / 16 

Engineer 15 


GaUotM. 
Gate-keepers  (2) 16 

Married  inmates  and  assistant 

cook  (7) 56^ 

Mrs.  Boylan,  a  widow  of  so]<lier  .  7i 


l,885i 
For  use  of  calves  at  dairy 229 

Total  product 2. 114  J 


The  quantity  of  milk  daily  supplied  the  TTome  mess  (varying  from  26 
gallons  on  the  19th  to  l^^^  on  the  22d)  depended  upon  the  quantity  re- 
maining after  all  others  had  received  their  regular  allowance. 

The  surgeon  was  the  only  officer  who  paid  for  the  milk  fiirnished  him, 
and  this  at  the  rate  of  20  cents  p<T  gallon. 

Of  the  3  gallons  furnislied  daily  to  the  governor  and  treasurer,  a  por- 
tion estimated  at  about  2  gallons  is,  after  having  the  cre^tm  taken  off, 
turned  over  to  the  Home  or  such  inmates  as  may  desire  it. 

The  valuation  of  this  milk  seems  to  vary.  It  is  credited  to  the  dairy 
at  28  cents  per  gallon,  charged  to  the  surgeon  at  ^  cents  per  gallon, 
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ami  coiuiinted  in  the  cost  of  the  ration  (Home  mesa)  at  17.81  cont**,  the 
cost  of  prodiii-tiim. 

It  is  iiDderstood  that  milk  i»  furniahed  the  State  SoldierH'  Home  of 
Ohio  at  12  ceulu  jter  giilluD. 

GARDEN, 


I 


!!«.«, 

liiuviilal. 

Oltl<w»i. 

F«iillt«. 

'"^- 

S,MB 

BSD 

'I 

!ST 

p«l" 

'"^•^- 

m 

a 

'" 

Ijoat  year's  record  showed  a  diatributiou  of  cuiTanta,  gooseberries, 
and  nwp berries. 

This  year  there  ia  none,  as  it  was  stated  that  the  <^rop  wam  a  failure. 

From  the  farm  and  daily  aceoiiiits  for  the  year  ending  September  30, 
IS'Jl,  it  seeme  that  for  labor  and  other  exiwnaea — 


Tlie  ilairy  fdmiih^d  milk  to— 

Itooie  mean gullona 

HoBpit»l do  .. 


t.  per  gal.      4,I2a.7'l 


ii  Tftlue  of  products  »eiit  to  the  Homo 
■1,484.36 

The  average  between  the  three  valnes  set  upon  the  milk  is  taken  as 
the  value  (22  cents  per  gallon)  to  the  mess.  At  the  lowest  rate  the 
deficit  would  be  about  $750  more,  and  at  the  highpst  rate  $1,133.62 less 
than  this.  This  showing  may  perhaps  be  extended  to  the  garden,  for 
it  aecma  Irom  the  same  exhibit  that  tmit  to  the  value  of  $92.93  from  a 
total  of  $4r>3.35  was  sent  to  the  Home  and  hospital  messes.  But  the 
tost  to  the  Home  of  raising  this  $92.9^  worth  of  fruit  ia  not  definitely 
shown,  as  the  garden  is  charged  also  with  the  care  and  ornamentation 
of  the  grounds. 

Re(|uiaitioiis  for  supplies  are  made  on  the  treasurer  on  three  forma — 
two  from  the  Home  meas  and  one  from  the  hospital,  viz: 

HOME   MESS   EEGULAE. 

This  reijuisition  ia  made  every  ten  days  and  eovers  aboat  such  arti- 
cles as  constitute  the  regular  Army  ration,  and  for  such  quantities  of 
p)u:h  as  in  the  judgment  of  the  deputy  governor  will,  with  the  quantity 
on  hand,  leave  a  small  margin  over  the  reqairementH  of  the  next  ten 
~  dayu. 
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On  thin  reqoisitioii  is  a  statement  of  the  total  number  of  persons 
present  and  ^^  off,"  showing  the  balance  to  be  supplied  from  the  Home 
mess.  From  an  examination  of  a  number  of  these  requisitions  there 
does  not  appear  to  be  a  very  close  and  exact  relation  between  the  num 
ber  of  men  to  be  subsisted  and  the  quantity  of  supplies  asked  for. 

HOME  MESS  EXTRAS. 

On  this  form  requisition  is  made  for  such  articles,  other  than  those 
on  the  regulpx  list,  as  the  deputy  governor  may  deem  proper  to  van* 
the  bill  of  fare. 

Tliis  requisition  is  made  once  a  week,  and  no  reference  is  made 
thereon  to  the  number  of  men  to  be  subsisted. 

HOSPITAL  MESS  EXTRAS. 

This  requisition  is  made  once  a  month  by  the  surgeon  for  such  articles 
as  in  his  judgment  are  necessary  for  the  inmates  under  his  charge. 
The  articles  are  called  for  from  time  to  time  by  the  surgeon  by  direct 
order  on  the  party  selected  to  furnish  the  goods. 

The  grocery  supplies  required  for  the  "  Home  mess,  regular,^  and 
"  Home  mess,  extra,^  are  furnished  by  orders  on  the  five  firms  referred 
to.  These  firms  are  arranged  in  two  rosters,  one  for  reguhu*  8U])[)]ie(4 
and  one  for  extra  supplies.  That  there  may  be  competition  for  this 
trade  among  these  selected  five,  it  is  the  custom  to  invite  bids  on  some 
of  the  staple  articles  on  the  regfular  list  from  the  next  two  on  the  n)8ter 
and  then  award  the  whole  requisition  to  the  first  dealer  unless  there 
should  be  some  material  difference  in  favor  of  the  second. 

A  like  course  is  pursued  on  the  "  Home  niess,  extras,"  except  that 
prices  are  asked  on  ham.  These  methods,  it  is  claimed,  have  produced 
somewhat  satisfactory  results. 

The  hospital  extras  are  apparently  purchased  alternately  from  Hume 
&  Co.  and  N.  W.  Burchell  without  inquiry  as  to  prices. 

If  the  hospital  mess  can  be  wholly  separated  from  the  home  arrange- 
ments for  a  year  or  two,  so  some  emulation  can  be  aroused  and  compar- 
ison instituted  between  the  two,  probably  both  will  be  benefited. 

A  statement  is  appended  (Exhibit  E)  showing  the  prices  paid  to  the 
various  dealers  for  supplies  during  December,  1890. 

The  amounts  paid  for  services  during  the  month  of  October,  1890,  jis 
shown  by  Exhibits  B  and  C,  were  as  follows: 


Employes. 


Civiliana. 


1 
2 

4 


2 
2 

4 


7 

16 

:) 

6 


TnTnat4!>t.  Total. 


46 


1 

28 

11 

18 

2 

4 

29 
6 
22 
6 
2 
29 
5 
9 


177 


5 

28 

11 

18 

2 

6 

31 

9 

22 

6 

2 

86 

20 

12 

6 

7 

228 


I>utie8. 


Clerk  to  oommlBSioneni   

Clerks  In  Second  Auditor's  office 

KdigioQS  services 

Non-oomniissioned  Mfflcem 

Band 

Home  buildins 

Governor's  ottice 

Treasurer's  office 

Hospital 

Kitchen 

Dining  room 

Home  police 


Lfbrarv.. 
Gronnos 


Grounds  and  roads  — 

Dairy  and  farm 

Shops  and  woodhotise  . 
Engiiioem  andiireniun. 
Miscellaneous 


Total  for  year. 


Amounts  paid. 


Chrfflans. 


9100.00 
200.00 
155.00 


125.00 
120.00 
170.00 


255.87 
468.25 
235.00 
284.00 


2,113.12 


Inmates. 


$7.00 
412.00 
J  31. 00 
120.50 

30.00 

80.00 
399.00 

55.00 
198.00 

4;i.50 

22.00 
249.00 

50.00 
134.00 


70.00 
1.991.00 


TotsL 


$100,00 
200.  (JO 
162.  UO 
4 1*2. 00 
131.  UU 
120.50 

ao.oo 

206.00 

519.00 

225.00 

198.00 

4:1.  M 

22.00 

604.  K7 

518.25 

359.00 

284.00 

70.00 

4, 104.  IS 


HEPOKT   OF   THE    INSPEt'TOH-GENKRAL    C)|.'   THE    ARMY.       5 

Tlie  accouutij  of  tlie  secretary  and  treasurer  with  tliu  Home  fund  and 
jteiisioii  account  were  fully  inspected  by  the  afcoiintjiut  of  this  Depart- 
ment aud  found  to  be  coiTcct  in  balunces  stated.  The  llnancial  records 
and  vouchers  were  also  inspecti'd,  aud  it  wu>«  uote<l  that  tiu'  improved 
method  of  keeping  the  accounts  coinineuced  last  year  was  ntill  further 
advauced  in  the  lines  suggested,  with  results  satisfactory  .both  to  the 
treasurer  and  inei>ector. 

Hespectfu]iy  submitted. 

J.  C,  Breckinhidob, 
IngpectorO'eneralf  U.  H.  Army. 

The  aECRETABT   OF  WAE. 


LIST  or  EXHIBITS. 

A. — Statement  relative  to  meuiberH  ou  outdoor  relief. 
B. — Amonut  paid  to  civil  employ^B,  .October,  1&91, 
C— Extra  duty  pAy  paid  to  inmttteB  dnriDg  October,  1891. 
D. — Vegetables  pnrcliMed  in  addition  to  those  received  fii>iii  fi^nt. 
E. — Price*  paid  for  supplies  during  Dereniber,  1890. 
F. — Allowance  and  isaaes  to  oBIcers  for  j>ear  ending  Octubci'  31,  1890. 
O. — Ai^cimt  expended  on  officers'  qaortera  aud  permanent  butldlngB  ftou  Vavtaa' 
ber  1,  J890  ,to  October  31,  1891. 
H. — Vegetablea,  frnit,  und  milk  fnmlBhed  Homo  and  bonpital. 
I.— BUI  of  faie,  Home  mess,  November  1  to  10,  1891. 
K. — Horses,  mulea,  and  transportation  owned  and  forage  fiimiahed. 
L. — Diaburaenients  by  treaaiirer  for  FebniarT  and  Augiiut.  1391. 
M.— Held  return  of  inraales  for  November  11},  1H91. 

Slatement  rrlatirt  to  muniben  of  Ihe  Uuitrd  Slatet  Solilim-a'  Himr.  Dttlriel  6/  CotumUa, 
on  onliloor  relir/. 

Averneeiiuuibtr  for  one  year,  from  October  1,  1890,  to  Septembej  30,  1891..        503 

Average  amount  paid  pi^rmun  Joronoyem $63. 6S 

Average  amount  paid  per  roan  for  otiuniootb 6.98( 

Highest  amount  paid  per  munfur  one  month 12.00 

1.0 nest  amount  puid  por  Diun  I'uroue  mutitli 3.00 

RiCB.  C.  Parkkk, 
But.  MaJ,,  I'.  8.  Army,  Secretary  and  IVetnunr. 


Exhib;t  H. 
Report  of  duii  emplojih  of  lAe  Homi:  IMahcr  31,  1891. 


IdrlTBi ^  ,., 

loook  forddcTBien <lo —  a.m 

•  — krurnudiemeM do..,.  BO.W 

Jctimt  cook  Houa  mw do Se.W 

1  chief  baker ■ do —  60.  m 

1  iMlatvit  bilker do....  *B,M 

~'    r  Df  unboIsnuB do..-.  ICW 

lachitrce  of  bi>ne*.hBnK«.  etc. 

jvj-  trOb  lffuuarer..._ permoDtb.  Ifi.W 


I  tinanlth permiaia.  fn.» 

I  blftokiimlth , du 75, » 

I  cuiriniwi'orbnitliie  unpuanu— do TtkOO     I 

l™glD«rB«ii[atdnl do....  6D.U) 

3  llriimen,  Btf.'Meiiuh do....  m.W 

I  clinlcuJ  uai«taiit  lo  the  atlendiDK  KOI- 

gvoa pai  month..  IIH.  W    i 

S&lKmm  iiiganIitDuuden>UDd(.Bttl.3!> 

MCb perdny..  WS.TS 

1  Isbomr.  mowing  gnaa  on  groimdi  uid 

woods,  »H  UnjB,  UJl.SU  per  d»y VI.  13 

:tliibarenouruiii.at«l.!3Mah..pBrdit}.  11)1.  S 

ToUl LBSllS 


i 
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f>lh^  emplo^ii  in  the  Some  not  ineluded  in  flit  itbove. 


sw.oa 
W.OU 

1B.(» 

pOTttanl 

Trrtal 

GT«ndtat4>llwrm<HiUi 

(lr«na  total  per  year 

-'     rj 

Soldlen'  H«a«  ■cooimU,  at  (tUO  a.oh 

"1 

..  s.iuqp 

Miw  B.  y.  SalTely  {BJiWibI  oBo^) 

..2S.»7.« 

Ku. 

N»oies. 

m 

18.00 
IB.  00 

ibIoo 
laoo 

ia.w 

11.  DO 
IB.  00 

law 
as!  00 

19.00 

io:oo 

SergeUDl-mmor  and  olL-rk. 
CmnmlHHiiry-MrgBiinl. 

Fine  aerueom,  Scott  hulldiDe. 

FirBt»r««u.t,Klngbuil,imL. 
Fl«tMrgeliul,Shfrniiin  l.uiT.llnK- 

•i 

^ISSJ^ietT"" 

• 

Floor  BcrgUiUir,  Si-i>u  1 (m^ 

3erKiiiiTii    .                             > ...  i  hi;  Ti.irUet  i>n  n)»d», 
Sereeant,  pnjvusl  Biiru-iml.. 
Sergeuit.  chugaoftUuiiiiii'Ouui. 

yiooF  wrgBHit,  ahemiui  ImilHing  and  chnrEo  uf  kltolta 

Corporal,  ahiu^  of  farm  property. 

Corponil.  clerk  in  goremor'a  olGiie  tai  oIiuxB  <■'  W) 

Co'i'ESr^l.oUerofpoU™. 

CmpvnL  oluu-gc  of  billiard  and  pool  tslilo. 

1? 

PbUll 

M 

Maniilns.GU'nD 

ffwwBand. 

412.  Ml 

U.00 

ia,oo 
IX.  on 

LndDT.    Paid  aliw  u  flnt  Bergfaut  af  Audarton  bU 

rirntH^lHB  miuiclBu,  mill  punl  also  as  caniaral  li  atuw 
or  llaor,  AnduiaoD  boOdbig. 

PownaU.Jiwenh 

finl-olaiu  miuivUm  and  bnclar. 

S.ni'  SB<».tid.,']u>Hti.iuicLui.    PaidnUou  floor  pall.^1  i.d<I 
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'  Columbia,  Oelober 


Sovu  bu^dinfft. 


Deiine,  Janie" 

FDmald.  Frtderidk 

Halt,7ct«r 

Mnmiy,.I»niM 

Murphv.Riuhinl.- 


ScliimirUng.Chrtsltni.. 

TM.ner,AnEii«E 

Weigl,  CoHrod  F 


Eitshen. 

BoyoB,  TbomM 

Miirbirli,  ValKDtliin. 
PuMlnu.Ailolph.... 

W&lton,  Fniuk 


BeoUfn. Neils.. 


Foley,  Jfllu. ...  . 
FnlMn.  JlmpH  V 
HiMOk,  Jollni  . 
leeni.  Micliiii'l  . 
Jutdw.Lniiw  . 
Kro*KBT.  AiiiiiiKt 
X«fe.  I-m.ri.'k... 
Lyne,  FBtrirk 
Mmr.  R  ' 


Mnjer.  Eolw 
NkOht.  Poln 


L 


On  what  wnrk  uioplnyort. 


Cbuge  oflutli  and  wuli  roonu, 

Night  wUohuuiD. 

Laborer  In  bllliird  ud  pool  riHim. 

ChwF^saflwlfaiiidTHhnwms.  King bulldine. 

Cti  vge  of  b»tb  and  HMb  rmdu,  .'(hnrmii  baitdlnij 

Floor  poHn  for  laralldB.  Stott  building. 


SheridAii  building. 


idryiQAn. 
CbiTRsaf  miiiu  wiiter.flo»I. 
NLsht  amtobnuin. 

Charge  of  bntti  and  WMlinKHna.Suttthulldlni. 
Charge  <it  bnth  sod  wiiab  rcKmm. 

Floor  pnlirfi  pjul  obarge  of  bath  and  vaab  rooiiM, 

ChJWItB of lunuieninnt  ball Xfnii  Imlblln" 
CWseoTbath  and  vubriHnnn.Shi'ri'l    i 'iii   'in 


I 


UliMtK"  <•'  u 


ui  bonding. 


Uouee  and  gcncnai  polic«> 
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Inmates  an  extra  duty  in  the  United  States  Sold^tf  Heme,  District  of  CohuMa,  October 

SI,  i^di-<;ontinued. 


No. 

Names. 

Bate  of 
pay  per 
month. 

Qnnrluit  work  employed. 

107 

Trea»ur«r\s  office. 
Chnoolw,  ThomM  J* - . . , 

$10.00 
30.00 
20.00 
20.0ft 

Orderly. 
Clerk. 

108 

Harriaon.  Robt.  H 

100 

H^vm.  WilHftm .-, 

Clerk  and  MephoneHypflrstor. 
Clerk. 

110 

O'Connor.  Jeremiah. 

HotpitdL 
Shafer.  Henrv 

80.00 

111 

15.00 
10.00 

9.00 
10.00 
20.00 

9.00 

9.00 
18.00 

9.00 
18.00 

9.00 
20.00 

9.00 

5.00 
20.00 
20.00 
18.00 

9.00 
18.00 
20.00 
18.00 

9.00 
18.00 
20.00 
10.00 
10.00 
20.00 

9.00 

Oommiaasy  MrgMDt. 
Assistant  nook 

112 

AtlHlAkR.  AncmMtiia 

113 
114 

ClarkeTFroderick  A 

BnflkW.  WiDifun  r  r  ,  . .  r 

Hospital  attendant. 
Charge  of  ventUatlBg  flat. 
Chief  cook. 

115 

Condon.  John ............... 

116 

Cox.  Peter 

Hospital  attendant. 
Do. 

117 

Collinif,  Henrv r,. 

118 

Demneev.  Benl.  F 

Niine. 

110 

Donohue.  John 

Hospital  attendant. 
Norse. 

120 

Dalv.  Michael 

121 

Condon,  Jame* ,.-, 

Hospital  attendant. 
W'&mimsstAr. 

122 

Eisner.  David 

123 

Corbett.  Richard 

I^ibrarian. 

124 

Fuller,  Jefferson 

125 

Grav.  William  H 

Wardmanter. 

126 

G-reen. John  ■, --r^ --r ■, 

Do. 

127 

Oat^^lv.  James  -r ^r 

Nnree. 

128 

Gallairher.  Daniel 

Hospital  attendant. 
Nurse. 

129 

Hicks.  G^eorire  Jj 

130 

Hickev.  William  T 

Wardmaatar. 

131 

Johnson.  Alftwd --^,^ 

Nurse. 

132 

Moore, H.  N  --,--, ^ »-... 

Hospital  attendant. 
Norse. 

133 

Messerov.  (jeonre- .  ^ ....... . 

134 

McMillan,  Peter 

Wani  master. 

135 

Niemer,  Gnstave 

Charge  of  dining  room. 
Fireman. 

136 

Rann,  Price 

137 

SmitH,  Benismin  W    

Wardm  aster. 

138 

Sherer.  G^rire 

Hospital  attendant. 

389.00 

Rich.  G.  Parksr, 
Brwtt  Major,  U,  8,  Armg,  Secretaire  and  Dreasurm'. 


Exhibit  D. 


Statement  of  the  qnantity  and  kind  of  vegetables,  wUh  cost  of  9ame,omr6kasod  and  com- 
sumed  from  November  1,  1890,  to  October  SI,  1891,  at  U.  8,  Soldiert^  Some,  D.C.,im 
addition  to  those  received  from  the  Home  farm  during  the  same  period. 


Date  of  pnrchase. 


November. 
December . 


1890. 


1891. 


January... 
February.. 

March 

April 

IkUy 

June 

July 

August 

September. 
October  . . . 


Total 


Potatoes. 


Bushels. 


280 

365 
210 
315 
280 
210 


1,660 
$1,952.00 


Potatoes. 


Barreie. 


21 
8 


24 
$117.00 


Onions. 


Buikeie. 
4 

8 


12 


SI 
$48.75 


Ontons. 


BmrreU. 

4 
8 

4 
4 
4 


4 
4 


$I4&00 


Onions. 


4S 


Ca]»k^ea. 


4 

4 

4 

19 

n 


«M4.» 


$18.1 


,80 

an.  8$ 


844.98 

188.98 
87.98 


80.08 
Ml  80 


9^419100 


BiCH.  G. 

Brooet  Mqjfor,  U.  &  'Armf,  SMfotevy 


560      KEPOKT  OF  THE  INSPECTOE-GENEEAL  OP  THE  ABMV. 
Exhibit  E. 
^Mbit  trowing  priee  paid  to  th*  variout  dealert  during  th«  vionth  of  December,  1 


1 

i 

1 

s 

1 
1 

1 

8 

< 

1 
1 

s 

1 

OrangM - bpi.. 

»3.U0 

r» 

1 

•i 
1 

'•■s 

^1 

:a 

i:^;"^";:::::::;::;::::::::k:;:: 

IS* 

.-.".1:;:-;: 

■Mi 

■■«! 

.14 

■!!t 

i 

.01 

:S 

:S 

.« 

».ai 

MBS 

n.ua 

■ 
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Ejchibit  thottjtnf  priM  paid  to  lAerarioM  iealert,  rto.— Continaed. 


! 

■a 

i 

1 

% 

e 
e: 

1 

S 

1 
1 

PtMh  beef. pound. 

^S 

»J.M 

Bolagua  HDBnge do... 

W^jEeeeS::^^ 

*":?» 

11 

4100 
S.(W 

*:!! 

«0.30 

'm* 

■SS' 

.■1^» 

IKXSS/:'"::::::;::::;::;:.*.''."^: 

Eepari  of  t\e  aUoaiancet  and  iwi 


Got. 

Deputy 
Kuvofuor. 

(71.78 

T„„„„,. 

MB,  08 
38.01 

F14. 30 
41.  M 

toUl. 

Vo     1  II 

44!  02 

n<l  lr.-;...iiivr-i.  irfKtM. 

is.  70 

»Etl» 

308.  M 

Rrcn.  C.  Paiiker, 
lirtret  Major,  U.  S,  Arms,  Secntar^  and  Trtaturer, 
WAR  91 — VOL  5 36 
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Exhibit  G. 

AmonnlH  cxpcmhA  for  repnirs  and  purchase  on  the  different  buildings  occupied  by  ojfflcerM 
during  the  period  asfoUowSy  November  1^  1800,  to  October  31, 1891,  both  inclusive. 

House  No.  1,  quarters  of  ^jovernor $122. 94 

House  No.  2,  quarters  of  d»Ji)uty  governor 3S9.  43 

House  No.  3,  quarters  of  treasurer 41.88 

House  No.  4,  quarters  of  surgeon 24.30 

578.55 

On  account  of  constructiuu  and  repair  of  permanent  buildings: 

Scott  l)uil(lin«j^,  repairs  and  construction 70,  234.  (>8 

IJoiler  house,  rrpai rs 51 1 .  ;{6 

Puiujj  house,  n'j>airs,  new  pum]>,  and  improvement  water  supply 353. 56 

Home  bakery,  repairs  of  bake  oven,  etc *. .  - . .  22. 56 

Dead  house,  re])airs 1 23. 21 

Chapel,  repairs .  *»i) 

]  Tome  stables.  re])airs 37. 67 

Sheridan  building,  rejiairs 30.  (.)0 

Hospital  stewards'  quarters,  construction  and  repairs 1, 423. 53 

72. 636. 87 

Rich.  C.  Parker, 
Brevet  Major,  U.  S.  Army,  Secretary  and  Treasurer. 


Exhibit  H. 

Siatrnirnt  of  miU;^  rpgetableA,  and  fruit  furniahed  to  the  Home  mess  and  to  Barnes  Hospital 
III  fhf  Home  dairg.  Home  farm,  and  llome  garden  from  November  1,  1890^  to  October  31, 


Valiif  of    i  Vohie  of     Gallons 
vegetables.  [     fniit .       of  iii  i  1  k . 


Hi.m«-  III* :..«. '    $3.  (m.  ,50 


$72.  M         11.9.-»4i 


}',.ini..s  llM.-»I»ital 445.83  1        20.*J5  6.  STj* 

T.)t:il '      4.115.33  M.i>3  H.  7»57 


A  vi-r;i::«'  numlMT  of  i;.jiliui-i  ]>(m-  iii'Msth  lor  HoiiH'  nio.sd POfi,  21 

Av'Tii;;*'  iMiiiihcr  of  nalloii-*  ]»<r  iinuitli  for  li()i)])i1jil 5*JT.  71 

Avi.T.i;;*-  iiuiiiImt  nl'  im'n  iu  lli<-  llome  uud  liuspitul  diirini:  .samo  period Tl'J.  fj 

For  tluoe.  months  durinix  »amo  period  the  dairy  is  credited  with  30  cents,  and  for 
niiii*  moMiljs  with  2<  rr-.ii-*  p"r  irjiU«)n  for  milk,  but  the  Home  and  hospital  are  charged 
<iiily  tli«'  fost  of  prndiKTinij  p»»r  «^:illon — 10.53  cents,  with  exception  of  the  month  of 
r)itt>l)i*r;  ISiU,  when  IT.'iSl  cents  i>er  •gallon  was  charged. 

Rich.  C.  Parker, 
Brevet  Major,  U.  S.  Army,  Secretary  and  Treasurer. 
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ExiimiT  I. 

Bill  of  fare  United  States  Soldiern*  Ilome, 

Simi'Imv,  \ovoiiilu*r  1. 

rinaUla>t  :  <.'<»rii«'«l  beef  hash,  bread  and  coft'oo. 

l)iinirr:  Koast  bcel'.  mashiMl  potatoes,  sweet  potatoeSi  cucumber  picklos.  and 
brrad. 

Siippor:  SifwtMl  apph'S,  bread,  butter,  and  tea. 

Milk  t'ciiimiiiuHl,  21  «;alh»nsj  10  «;allona  lor  coU'ee,  10  gallons  for  tea,  1  galhm  for 
kitchen. 
M(»U(hiv,  Novt'iiib«T  li. 

J^r-'aktast :  Slirod  cold  hain,  brea<l,  and  rolTee. 

Dinner:  1m  an  souj),  t'n-sh  b«»ihMl  beef,  broad,  and  potatoes. 

Siipprr:  liirad,  butter,  and  tea. 

Milk  eonsunicd,  21  gallons;  10  gallons  for  coftec,  10  gallons  for  toa^  1  gallon  for 
kitchen. 
Tuesday,  Nt>\  ember  3. 

Hreaklast :  Fresh  ]»<»rk  sausai^e,  rridishes,  bread,  and  coffee. 

Dinner:  K'nast.  heel",  potatoes,  cucumber  pickles,  bread,  and  sweet  potatoes. 

Snppi-r:  Jlread,  butter,  cheese,  and  tea. 

Milk  consumed,  21  gallons;  10  gaUons  for  cotfee,  10  gallons  for  tea,  1  gallon  for 
kitchen. 
Wednesday.  N«ivemi»er  4. 

IJreakiast :  C«>rned  beef  hash,  bread,  and  coffee. 

Dinner:  liacon,  cabbagi',  potatoes,  bread,  and  pickled  beets. 

Sui)per:  Holniina  sausa<rc.  bread,  and  tea. 

Milk  cdn^iimed.  21  k-iHous;  10  ;>;alhms  for  colfee,  10  gallons  for  tea,  1  gallon  for 
kitchen. 
ThmMlay,  November  .">: 

r.reakrasi  :  Sliced  cold  beef,  potatoes,  bread,  butter,  and  cofleo. 

Dinner:   1,'oast  pork,  jiotatoes,  .stewecl  turnips,  bread,  and  apple  sauce. 

Sn|ip.  r:  J'.i-eail,  bnttt-r.  ami  tea. 

Milk  consumed,  21  gallons:  10  gallons  for  colVee,  10  gallons  for  tea,  1  gallon  for 
kitehen. 
Fritlay,  November  fi: 

15r»  aktast  :  Uoiled  c<Mltish,  with  creaiu  sauce,  ]K)1atoeR,  bread,  butter,  and  coffee. 

Diiimi-;   liaked  lYe.sh  lish.  ])otatoes,  bread,  antl  rice  ])uddiug. 

Siipjiei  :   Hread.  ]>otatoes,  butter,  ami  tea. 

Milk  ei)iiNiiim  il.  Ih  ir:illnns:  10  gallons  for  cotfee,  10  gallons  for  tea,  1  gallon  for 
kit  I  hen.  Id  u;il:«'Ms  tor  sauce,  15  gallons  I'or  ]>udding. 
S;if  iiulay,  Nov«-m:'ii  7  : 

ltr«ak l.isi  :   Ihi  r>te\v.  ia«li.slie<.  bi^ad.  and  colb-e. 

Diimi'i  :   I'luou.  cilibiiL:'-.  ])n:ati»eN.  and  bread. 

SiipiTi  :   I'.ii  ad.  bill'.,  r.  rher.sr*.  ami  tea. 

Milk  ••(Mi'.ii!i:<Ml.  l!1  Li.i'in;:-.;  In  i^jillons  for  colTec,  10  gallons  for  tea,  1  gallon  for 
kill  lii-ii. 
Suml;i\  .  Nn\  chiImi-  ^ : 

Uiiikl.j-:  :  (  i-rnf<l-''»eef  hash,  brcail,  ami  colVi-e. 

Pii'Mi:   l.'":i-:   1"  «  i",  hia^hed  potatoes,  cueumber  piekles,  bread,  and  rico  pud- 

(llllLI. 

Sn|»|H  r:  >v,  ••.  i  rake.  brcaH.  butter,  and  tea. 

Milk  .  «''i-::iM'«l.  !•"'  iraliMU^:  H'  ualhuis  for  colVeu.  10  gallons  for  teti,  10  gallons  for 
l^:■«  !:•■:  .  :."  ;:.i!!"n.s  tus'  pnddim:.  5  gallons  for  mashed  potatoes. 
Mnliil;i\  ,  Ni'\  {  :;:l««i  f> : 

jircakt  i-i  :  >!•  iil  coM  liam,  bread,  and  cotfee. 
hinnt  I  :   ''.•  .n  -^oijp.  iVe-li  Imiled  bet?f,  bread,  and  potatoes. 
Mii'iui-:    l''.''.i«l.  biitlii".  ;nnl  Te.-i. 

Mi! IV  I  I'l  -■:i:i(  •:.  ;;::  lt.i lions:  {II  '4;illi>ii<  for  eotVee.  10  gallons  for  tea,  1  gallon  for 
kiJi  !:.  ii.  IL*  i;.iiioi!^  inr  tliniiiu  room. 
l"';r.-«!.i  \  .  N'-'.  eiii  ■•■  ;    1"  : 

1  (t  ■  .1  i.  ;.i^' .    I'l  ■  ^h-jiK- i<    <aTi-:i^e,  bread.  an«l  cotVi'e. 

I>  '!:!■!■:   I.''!:i-:  bf.j.  iii.ra:«»es.  iii.inii!»>r  piekh-s.  l»re:id.  and  sweet  potatr)e8. 
>■■  j  ■■■  ;  :    II:-    -.d.  b:::  li  i .  ^  ];.-i'-e.  :i'.i.l  li-a. 

M:!'.  -.»■:-■;' ■■■!.  21  '.'ill'iiis:  In  ^.iiini,,;  tor  c<.ilVe.  10  gallons  for  tea,  1  gallon  for 
l.t.l:--:.. 
I-t'i;..  .;■  ■.■■   ei"  iTiilk  1  i'c<  i  \ 'li  «!  !  =  li  u  l;  llic  ten  davs,  272  galhuis. 

U.  D.  Wli.i.(  M\. 

Owl"'./  nor. 


5C4      REPORT   OF   THE   INSPECTOR-GENERAL  OF   THE   ABMY. 

Exhibit  K. 

Number  of  horses  and  mules  owned  and  emphycd  at  United  Stales  Soldiers'  Home,  Distriei 

of  Columbia,  October  SI,  IS91. 


now  eui]>liiy(*4l. 


For  usi'  oftlu*  iTiiveiiior  of  tin;  f[omc.... 
For  i'nrt>  on  ro:i«N.  i:ruiuitl.<).  and  jiolice 

For  laundry  wuizoii 

Frtr  niarkft  wu jjoii 

For  mail  wagon 

Fur  liOAidtul  ambnl:iii4'e 

■  For  dairy  wa^jron , 


Total. 


Males : 

For  nse  on  fami . . 


Total. 


N'limber. 


3 
6 
2 
8 
1 
3 
1 


17 


8 


8 


Transportation, 


NumlKT  of  liiirsen.  tiso  of. 
Carrisipo  and  hainc^;*: 

^»inpU» 

Douhlf 


Bnpjjy  and  ninulr  harni'ttd 
Forage  for  liursos 


nur.    ■  *"*'* 


uor. 


nror. 


1 
1 


1 
8 


Rich.  C.  Parker, 
Brevet  Major,  U»  S,  Army,  Secretary  and  Ti-easurer. 


EXIIIDIT  L. 
Purchase  of  general  supplies. 


Mndioipt's,  hospital  (iii]>plics.  stationary,  trinimina:.'*  for  coffins.  Hprctncli'**.  piir- 
ciiartc  »nd  repair  of  surgical  iDatrunioht.'^.nnd  niiKrellauiHiiiH  artirlfs  forBarnt-B* 
Hospital , 

Steam  iittingw,  hardware,  plumbing,  and  bla^'ksmith'H  niatorial 

Fuel 

Gas. 


Library,  books,  stationery,  and  sub8('.rii>tions 

Fumitnre  for  offlcem'  qnartera 

Bepair  of  hamusM,  wazous,  carts,  aiidui  tir-Ics  U!*ed  in  stahh* 

PamtH  and  oils  used  in  general  repairs 

Itedilini;  for  inmates,  blankets 

Material  for  ireneral  repjiirs.  fann  ami  gardener's  house,  oac 

Forair*-.  jir.iin,  bran,  otc,  for  cattle,  dairy 

Stnt  ituiery.  blank  books,  eto 

r.r«i«iin-5.  sapolitt,  biiekets,  etc..  for  poliee  pnr]»osi"».  Home  b(iildin;:s 

Si-ils  for  Home  farm 

H«'jiio  b;ind.  sJ)oet  nnisie,  and  yillow  l»raid  fortro\\8ors 

Articles  for  :imiis«'ment  rotim, card**,  etc 


Fobriiary,    Aninist^ 
1H91.  1891. 


$126.97 

111.70 

485.00 

411.00 

42.70 


l.>.4r. 

7t5. 75 
4:.5. 00 

67. '.« 
12'i.a3 

7(;.  Ml 
15.').  67 

4'J.  UU 


.1 


$589.49 
06.10 


176.00 

89.62 

39.m) 

7.30 

72  00 


54. 18 

20XW 

15.75 

48.29 


'  22.20 
15.00 


2.177.04,    1,378.60 


Rich.  C.  Paukkr. 
Brevet  Major,  U.  S,  Army,  Secretary  and  Trcasurerm 
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Distil r^emeft to  of  the  treasurer  of  the  United  States  Soldiere'  Home,  Washington,  D.  C, 

for  the  months  of  February  and  August,  1801. 

PURCHASE  OF  PE0VISI0X8. 


Artidea  pun-Iioited. 


PiitntocH biinlielH 

yiinir laiTels 

Haiuri ]>oiiuils 


Ch 


.ilo. . 


Ci*ilti:4h do.. 

Applrf.  driofi do. . 

Toiiiiitm's.  niiiiiHd diizon 

yiavoriiinj  i-xt  nnl  ol"  \  niiilln di». . 

IflllOU ilo.. 

Cinnainon ^ PmiuhIh 

M(daNse.H >:.tll(>iiM 

Ii:iron ]u>u  ndi» 

Hoa  riH 1 1  o . . 

Riif da., 

Cotlff,  ri>u8ti>d «lo. . 

Sugar,  A ilo. . 

C do.. 

Caiidli's do. . 

Muftanl do. . 

ro]iper do. . 

Q'l-a ilo.. 


roin- 


.do. 


S(»a  |i do  - . 

Sill  hoda do.. 

Oliru-olatc do. . 

Split  pias do.. 

CrHokcTi*,  ovsti-r do. . 

Li-ituuirt  . . . '. diizen 

<'«)rii»ttar('li lioiindfl 

"Farina do. . 

Ihi  t  tcr do. . 

Salt do.. 

Fri'««li  pork do. . 

J'ltsli-pork  .Haii.^a;:f : do. . 

H.ad  ilufsr do.. 

JlopH di 


to. . 

Malt do.. 

F^j.H do/.iTi 

J-ii--li  iM'i-f iMiiinds 

CtiiiHil  hi-rf d".. 

Mult  mi ilii.. 

Oiiiiiii«« Ii,irn*l9 

(.■ai»li:l2« ilil.. 

()iii"iis  liii\<'s 

(.'Ilil  kriM pMiiiKlM 

I'n-^li  fish do.. 

0\«,irr.> uallitUH 

(  laiiis dozrii 

]Jri-r do. . 

li:i rlt  y pt)niid!i| 

(.'ra«'krr.«*.  M>da do. . 

Currants do.. 

Corn,  ("iiincil do/.i-il 

Corn  iiifal ]MMiiid8 

Lard do. . 

Mao  arniii «lo.. 

Oatimal do. . 

I'nmtH ill). . 

lioy.tl  ^.akill^  PomiUt ilo.. 

M«-al.  I'amilv '1:11  ri*U 

Sii::ar,  m-unolated poiiT)ii.<) 

powdcnd do.. 

Slii-n  \  Willi' .i.illon.s 

(M-l.iliiir' •iiiii-«-'4 

JIjirM-.v'tt  rt.iuoo liottli's 

l*1i  KliK l^.iIloil.H 

1^•.|^<.  i-aiiiiod ili»/in 

^l.irki-rcl pxHiiil.t 

M.ijil'- fvrui uarioii.s 

Mu«*!ir.i'nii^ I  aii.^t 

1«"- 1>nlinil<t 

<'orn  iliiiir ^Mrr«:l.«* 

Tmli  t  MiMp raki':* 

Sapoli"   do.. 

Wall!'"-"*,  j-alVt}  ■'io».'> 


February,  1891. 


Quantity   {     Value. 


210 

56 

2.267  I 

5U 

4(!0 

225 

35 
•> 

•> 

(i 

2.40-1 
705 
350 
l.tKW 
1,5(H) 
1.718 

au 

48 

iMi 

25 
640 
70 
10 
210 
24 
2 
60 
5.">  . 
2,570  : 
450  , 
2.J='05  . 
2.  7X0  I 
l«i'.l  ' 

20 ; 

'JO  I 
240  I 
lO.XOt 
4.  >->5 

:»'K) 
4 

4 

4 

1C2 

2,295 

60 


2 

10 
50 
10 

1 
300 
20 
12 
70 
60 
20  I 

6  i 


I 


40 
2 
•> 


1 
G 
1 


22, 650 


$245. 00 

277.  20 

222. 10 

»52. 00 

40. 01 

:«. .".() 

4..'*>i 

|{.  75 

1.  5'» 

7U 

162.  2" 

2!».  n:! 

2:{.  50 

251.40 

95.  o:{ 

05.82 

3.U0 
16.50 

7.26 
66.15 

5. 50 
27.00 

1.40 

3. 62 

7.  :{5 
1.0s 

.40 
4.25 

5.  as 

567.  'M 
W.  05 

22s.  71 

210.  OJ 

75.  .«*4 

12.00 

.J*0 

4.^.  04) 

:!2t;.  ».2 
07.  70 
is.  00 
2i».  iH) 
12.  .''•n 
0.  OU 
21.29 

189. 00 
60.  UO 


August, 

1H91. 

Quantity.  ! 

,                     1 

Value. 

5<i  , 
8,44s 
k!97 

r^H5.0) 

396.36 

96.29 

I 


1.5«) 
.W) 
4.00 
.75 
1.10 
2.  00 
1.80 
1.2U 
2.  so 
.•>.  !«• 
2. 00 
2.  70 


2.75 

.15 

,">.  5i» 

l.L'o 

.  I'i 
4.  (HI 
■  I  i>i 

l.US 

1.  15 

.  J)0 

Ik".  01 


40 
26 

n 


2. 81N) 

5(N) 

40<) 

1.050 

1.846 

2,017 

50 

84 

24 

240 

30 

1.020 

110 

6 


18 

56 

56 

2.746 

775 

290 

170 


«;05 


24 

9 

04 

2S5 


200  . 
4 

110  I 

50  ■ 


11  ! 

1«K)  I 

20  I 


20 
3oii 

15 
6 
1 

5'"» 


5.20 

25.18 

4.3M 

3.  45 


244.  5() 
2l».  75 
26.00 
25.5.  (Ml 
80.  ii2 
78.78 

5.20 
33.  W) 

4.  .541 
86. 10 

6.6() 
48. 30 

1.95 

o  •»■» 


3. 56 

4. 20 

4.2^) 

521.74 

5. 25 

2t>.  00 

17.  IM» 

37.50 


114.  rw 


•jl  mi 
11.25 
14.10 
2S.  51) 


150. 00 
3.00 
6.70 
4.00 


11. 30 
2.00 


.70 
24. 00 
1  .'.0 
2.70 
::.  40 
L'.:!l 

.11 


1. 25 


54.  .'50 

ni.7.» 

1 

5.  w 

12 

1.  ."»0 

4'< 

3.3»i 

2 

L80 
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Vhhurwmtnta  nf  the  treasurer  of  the  United  Stales  Soldien^  Home,  JTashingfon,  D.  C, 
for  the  months  of  February  and  August,  i^^i—Coutinued. 


PURCHASE  OF  PROVISIOXS-Continued- 


Artii.lid  piiribinstil. 


Iri'hrnarv.  1*^01. 


Put 7  {toinaill^ ImKt 

iN-arliiii- 


A  iiii-uar ;;;all«iii'*. 

r'niin-iitr.ili'il  Ivi- 1  Jill-*. 

Tii|iioca iMi.MiiU. 

rifkloj* luiiiilH-r. 

J!<>]lfil  tuiigiio ••.Ills. 

Shrimps... it". .. 


Aiiuitsf.  J.«0], 


*:".,  75«».  iJiJ 


ity.   ' 

\' 

al 

Mir. 

t>  1 

$H  4^ 

*>  , 

.  »  1 

o:» 

1.'.  :i 

1*4  . 

i.yj 

4 

.4<' 

C(HI 

5.J5 

:i  ■ 

l..-^! 

ti  . 

1.75 

lM«!0.d7 


SEKVIOES  jii:ni>eiiki). 


Fibril. iry.'  Au>:u.<it, 


Smi iTjirv  ami ! rra-iinT 

CllliiiMl  ;i^>i^4tilIlt  to  tin-  at tduliim  Mirut'nii 

K(>ii;:itiu.<:  MTvice.s  in  rliHpfl 

Liuiiidr}'  work 

Kciiioving  uijjht  noil ' 

S<:ttli'ineiit.s  of  ••Ht{it**t«  r>f  iIitim-imI  HuMii-r^  nml  ininatrs 

Funeral  oxiHiiiHea  of  ikn'ouM'tl  iimmiIkmn  ut  ilif  lluiiu'  mi  oiiIiIimh-  nlii't' 

Krpayuiont  to  Ouartcniiatiti'iri  Ilfpartinciit  li>r  transiHirlatioiii-liai^i'il  HoMit-rsfU 

rout*'  Ut  tlio  Iioiiio 

Pay  of  ch'rk  lo  boavtl  of  riminiNsiiui*  r« 

Pay  of  two  rIcrkM  in  s«^'ond  niulittir  s  oiVirr  at  Jf\M  v.uh 

Pay  of  cl<Tk  to  tin;  sirn'tary  ami  trtartiinr 

Pay  of  panl«-niT  ami  ilnrist  * 

l*ay  of  i»viT'»i'«"r  of  furiu 

Pay  of  o\ »r!*«'<T t>f  ilairy 

Pay  of  dri vtT  of  tlairy  Wa^jon 

Pay  of  on»k  lor  dairynnMi 

Pay  of  tw«>  aasUtaiit  dalryim-ii  at  $21  i*a«'li  pi-r  mniitli 

Pay  uf  labor(T.<!  in  gardcnaml  jirumuN 

Pay  of  farm  hauds 

l*ay  of  plumber 

Pay  of  tinner 

Pay  nf  blarkHmith 

Pay  <»f  eniiinter  at  water- works 

I*ay  oi  cimiiirerniid  a*>>i>*taiil  i'uuin«'«'''  m  o«ii]»  r-linusc 

Pay  tif  I'm  men  at  boili.rhousf 

I'ay  of  cliitf  rook  and  a.s>i^lant  i-iMik 

Kfpair  of  hariicM 

l*ay  of  cbipf  baker  and  aj»"«i*innt  baUi  r 

Pay  of  driviT  iinspitiii  anili)il.in<-i' 

Pay  of  laiii'ii  r  in  r.in-  of  liai  m  >.-«  auti  !iMr-«  r^ 

Labor,  stowin;;  i.i»al 

Lalmr.  uravel  pit 

Fri-iiilit,  draya^rr,  po».i;ii:«'  -t.mip-.  »-t«' 

Labur  tin  .si.-wer.n,  hospital  ^hv.  .ml  s  (|u.<ni 


Ki-]i.iii'iii;;.  phLSttfriii-.:    and  ^lainrin;.:   lliini<-  ouiMin^ 
Jici-air  of  clor-k 


Sfdiriiii:  I'ir.'vator  mjM-,  iJauH.-^  IIo?.iiit.i! 
Kxfra  'Iiitv  nun: 


Ifnn:. 
ll.-].i 
r.ai-l 


Mi-niliiy  alloN\.i:irf  to  iiiiii:iti-*.  n-'P.  |M!isini,r 


$7'*.  00 
IW.  «»o 

l.V»  tM» 
4W.  f -J 

HI.  -1:1 

f»0.  00 

H»S.4S 
](K>.  (H> 
'JlH>.  00 
liHi.  00 
."»*).  00 

:<».  o«j 

0<'.  00 

19.(N) 

S.  (Ml 

42. 00 

140.87 

liW.OO 

7a.  iW 
7,'».  «K) 
5<).  00 

i::r..oo 

S4.  00 
7.%.  IH) 


I 


•JO.  no 

•J.\  IH»   ' 

11  2.'i  :. 


!•».  4»i 

a.i.  07 
4.  .'-I 


•j.7r.i.4t. 
7r»7.  ."hi 
17.!.  W) 

•»••!     ""1 


*7:'.  *iO 

1«N«.00 

1.V..00 
.•<14. 17 

ti:>.  00 


180. 10 

1«H».00 

2«i<«.  0<) 

1(H)  00 
'tk).  00 

00.00 

5O.0O 

19.  IN) 

■<.  00 

3$*.90 

194.62 

ar*.  .10 

>5.  IH) 

7.'«.  00 

7,'i.  "Nl 

.')0.  *«0 

iri.LK) 

IKJ.  00 

7.'«.  oO 

0. 00 

$».=>.  iH) 

•J".«.H» 

LV..  00 


•J7.  :.•) 


4.I.H) 

■J.  0  '4.  iH) 
Mill.  ',Kl 
L'tni.  1:! 


T. 


:<; 


.'>.  13 


coMMi  tatimns  /urTiKMw:  ril'.i.iF.Fi. 


T»  f  .»«i.in  nit-ni  .mil  •i.-.h  bdnU. 


Fibruarv.    AniruHt, 
I      l.-.»l    ■         iy.il. 


('iiiii'iiii;;!.' ;■  !i  '\'  ;ioii  ii  ...ilnit  i:iMii!.  -.  nf  I'luti-I  "»!.!!•  -  S  ■Id-'r 
ol  •  "I  :.!•  M.i  •••uldiMir  roiiji;iiii«;rsi 


Hi'iiic.  Pisiiict 


,'    $677.  W  ,      f5:«.00 
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Vhhurs(}n(uU  of  the  treasurer  of  the  Cnifed  States  Sotdieri^  JTome,  Washington,  D.  C, 
for  the  months  of  Fchruarti  and  August,  1S91 — Contiuiied. 

PERMANENT  IMPROVEMENT. 


Per  atateincnt  and  casb  book. 


jFcbniary..  Aucnstt 


Pay  uf  jsupt-rvieinn  architect 


18»L 


$50.00 
23.33 


t  he  St'iitt  building 

Paving  with  granolithic,  walk  aruund  ibe  Scott  Iniilding. 


Total 


16U1. 


$50.00 


8, 688.  70 
1, 307. 00 

iV.'i.  00 
J»07. 37 


73.33  I  U.43tf.07 


RECAPITTLATION  OF  EXPENDITrilES. 


Piirohaaeof  SiUjipliM.  Abstract  A $S,177.04     $1.378.ek) 

Purchase  of  prnviftions,  A bMract  B '3. 750. 66  .    li.  010. 07 

SUTviceK rfndercfl.  Abstract  C 0.89*^.36  !    7,.>5.13 


I'Ay  ui  comTnutcr8.  A  bHtnict  D 
Pehoiineut  iruprovenienta,  Abstract  £ . 


677.00  i       ri.'i8.00 
73.33  i  11.436.07 


Total 13,570.3y  I  23.650.47 


Rich.  C.  Pakker, 
Brevet  Major  U,  S,  Army,  Sevretary  and  Treasurer. 


Exhibit  M. 

Fkhl  return  of  the  inmates  of  tht  I'nitid  States  Soldiers*  Uomt.  near  Washington,  D.  C, 

yovember  10,  ISOl, 


Present : 

I'or  duTv: 

i\\t\  <-rii«ir 

iHliuty  j:'»v«Tnoi' 

S*ti<i.ny  iiiul  tr«M»»uri.T ... 

Sui^'»-«»» 

lluN|iit<iI  .>u  wanl 

Srri:i.iiils 

<  'ori«<ir:ilsi 

l*rivat«.a 

Si.k: 

rri\;it««i 

Extra  •liily 

Null  r't.tinisis-iioiiod  olliccr.s 

l*ii'..itf.s     


1 

1 

1 

I 

1 

21 

9 

303 

84 

1 

134 

Ttii.i»i'i-.irily  luliuittid I'Jl 


1»5 


Present — Continni-d : 

Invalided: 

Privjitcs 

Total 

Aggregate 773 

Ab.sent: 

On  outsiile  (ommutuiiuii 4ii7 

Insaiie*a8}  liiiu lt$ 

Absent : 

With  Inave : 

l'ri\  .Mtrs r.4 

Sii«]K  lult.d VI 

Pns<*ut  and  .ilisint . 

Total 1. 2C0 

Aggrfj^alf 1.  :'i;4 


On  i»i itdi mr  tk.  iicf  i l»eneticiiiri«j.s) 4(i7 

In  in-»ani-  ii-J^hnn  lininates) 18 

( >n  fui  luiigl»  i.iniiiatt  <>) 54 

On  Sii»lHi:.Hii»n  (inniat «.■':») I'j 


Pitsr lit.  distiihutr-d  amung  the  bnildingst  as  fcdlows: 

S.»itt  Imildiug •216 

i>I>**nii.in  building tl24 

Sht-riilan  building j  145 

ill 
Ai 
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ii\ * .'.f...  •■■•<<<i...^ .......................................................................   ,1^./ 

Liii;^  buiIiliJii: 5^5 

Liidfi>«.  u  building ij.'jO 


'  Wjih  b<-iliooi)i  sjiaru  oI'JTI.'.Hmj  jiibir:  titt  ■  l.'_'5U.'Jl  «whic  iV-et  jier  man. 
:  Willi  iNMlruom  apace  of 'J14.»»t54  cubic  ft«-t  --:  l.TIsi.HJ  ctibir  f«<i^t  ptr  ni.in. 
\  With  bi-droom  !<pa««'  of  l.'»J."r.>  i-ubic  l«ii  I. "•!'<. t*>7  1  ubii;  Iri-t  pi-r  n»an. 
\  Willi  bi;dr«>oni  spueu  of  lU»'..r»'.i4  cubi«'  fe»t  --  l.lUl.'  «»4  rubii*  fort  pi-r  man. 
\\  With  bvdi'uum  ^p;u.■c  uf   ."•.'■74  tiibi'-  U  kI  --  l,55J.'.'j  i.iib,c  Ictl  pt  i  man. 
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Field  return  of  the  inmates  of  the  United  States  Soldier^  Home,  near  Washington,  D.  C, 

NovemheTf  10, 1891 — Oontinnedi 

Present,  distributed  among  the  boildings  as  folows : 

Xorth  gatehouse 4 

Eagle  gatehouse 2 

W  est  gatehouse 1 

Southeast  gatehoufte 1 

Harried  men,  old  farmhouse 6 

Hospital 114 

Married  men,  who  sleep  outside 24 

"W hi tney  Avenue  gate n ouse 1 

Total  inmates  present 709 

Total  inmates  present  and  absent 1, 260 

Permanent  inmates  present  and  absent 725 

Teini>orarv  inmates  present  and  absent 128 

Beuftic'iarles  on  outaoor  reliof 407 

Total ^ 1,200 

O.  B.  Wilcox, 
Brigadier-General,  U.  S.  Army,  Governor, 

Thos.  Evans, 

Sergeant  Major m 


INDEX. 


Abnham  Linr oln.  Fort,  .\.  Dak. : 

Abaiuloned.  VI. 

A4JotAnt-Of  nerarw  DepArtment : 

Inspection  of  money  a<;f<»iints.  381. 

Alabama  Agrlrnltural  and  Mefhaniral  Colleire: 

ln»i>ectlon  of  niilltar>'  department.  295. 

Alabama  State  Troopfl : 

Report  of  lnsiH*«tlon.  2fi-:. 

Alexander,  Llent.  4.  11.: 

In-ipection.  Charltitti*  lAiihx  Infantry,  282. 

All<»irhenf  College,  Pennmylrania : 

In.siH'ctlon  of  military  <lei)artmfnt.  3.t3. 

AllowanceH : 

Clothin>7.    S»'e  ffof/tifig  AUoiramr*. 
Forajj:e.     Se»'  Forntj*. 
Fuel.    See  F'ul. 
Quarter.^.     Se««  (,fhirf^t'M. 

AnderNon,  Tol.  ThoniaN  X. : 

Remarks,  discipline.  35. 

Andrus,  Lieut.  K.  P. : 

InsiK'ctlon.  WLMr-nL-jln  National  Guard,  28S. 

Apprentire  ltattallon<(: 

KfUiark-i.  InsiM'.'irir-<;»'neral,  ^ 

Arkanttaii  InduHtrial  I  nlrertlt) : 

Insiieril<»ni>f  military  depart mmt.  2!W. 

ArkanNaw  State  (tuard : 

Report  of  InsiHM'ilon.  'Jth. 

Arizona  .\utlonal  (iuard: 

Re\)«)rt  of  in''i)«'''ti«»n.  •>*»). 

ArmorleM : 

Remarks.  In«*iHTt.ir-tH'in»ral.  112. 113. 

AmiH,  Arcontennent^,  etc. : 

Pti.st  eonniiauilHr.-.  in -jM-ct ion  reports.  4iM. 

krmj  and  Narf  llos|iltal.  Hot  SprhiirN.  Ark. : 

(.'ivilian  i'iiii»I«»y»"*«.  li~. 
Remark.-.  In-in-'Ctor-'H-iiiral.  112. 

Arm 7  <.'«>okN : 

Rj-mark-.  I nsi)«''-t<*r-< general.  4l-»:J. 

Army  of  the  1  nited  Staten: 

Ail.uiiuu«-<  Jeiiera!  -  I»epariment.  381. 

Allovvauee.-.  is.  I  IT    UV. 

Army  ('o.ik.-.  41   i:^ 

.Artillery  Schoni.  1»V  i.* 

I)r«.»'rtii«ii.  i:<.  i'»:. 

Di^^eipliu".  'M-'Ji'' 

Knli.-le.i  m.-n   l.i.  17.  I-  -y.  2.».40l   na  lO-l,  4i.r7. 

luillan  .« •out?',  '.^.'-i'l. 

Infantry  an«l  «".iv;iliy  •<.h«»ol.l0.7-.'. 


I 


Army  of  the  l-nlted  Staten— Contlnu<n!. 
Insi)e<'tor-Gouerars  Department.  .*».  HI  li>-24, 

fi.V  91.  107-110.  120.  123-378.  401-5!ft.  ft\h. 

!W8. 
Medical  Department.  112.393,4(U. 
Military  posts  and  reservations.  12.  113.401. 

I0.VJ12. 
Orders  affecting,  sinee  Jan.  1.  18«9.  25.77-Sl. 
Ordnanee  Department,  112. 113.395. 
Pay  Depart  ment.  ."ies. 
Post  canttjens,  «IV»J7. 411. 
Post  .s<-hools,  lis.  45-47. 49. 1 1»),  1 17. 40ti. 
Practice  marchea.  et<'..  29.405. 
QiiarUTma.ster'.s  Department.  11,12,17.44.4.*). 

nO-W.  M,  eS.iM,  112,  114,  ll.^S^l.  Hrr.4»)9- 

412.  .nlrt. 
Readiness  of  tnK)ps  for  field  .•service.  3:1. 34. 
RecmltingHervlee.  8, 13. 29. 1 13. 114.  .517  :»27 
Sanitary  eimditlon,  AiK. 
Small-arms  jiraciice.  17,32. 
Student-,  selfctfd  for  appointment.  ir»5 
.•^ubsisience  Department.  43.3Hr.4HK 

.irflenah: 

Civilian  employes.  113 
Remark.-.  Itisi^eeior-t General,  113 

Artillery  Prartlee: 

Remark.^,  c'l-l  R.  P.  Iliiirhes.  .TJ 

Artillery  Sehool: 

lusiMM'iion  report.  ('«»!.  R.  p.  Hu^jlies.  rt'.) 
Remarks.  Insi)e«'tor-<.;i'ueral.  P". 

Atlantlr.  nirlHion  of  the: 

Dlseontlniied.  11 

Auatrlallunirary : 

Military  e«iut  ation.  :»-••« 

Bacon,  MaJ.  John  91. : 
Detaileil  a^  A.  I.  Men..  Dept.of  the  J'iafe  22. 
InsjM  Tt  i<  >n  rei>»  iri  ?* :  ^ 

I'ornell  Collevre,  Iowa.  314. 
Iowa  State  l.'ulv.T-iiy.  312. 
Iowa  We-.l.«y:in  T'liivi-rsity.  372 
N'ei»ra-ka  ruiver:-lty.  311 

Remark-: 

Desr-riion.  37. 

Drill.-.  i:i''»i«-.  an<i  pra'-tui*.  2:*. 

M«>ney  ai  •  <»iiiii.-.  ♦>'• 

Ri'ailin**--  <«!  tniop.-sfi.r  iirid  -♦Tvi  -f.  3;^ 

.*<Uh>i-te!l<  •*  -iipi>lie<.  13. 
Work  iHTl'Tliied.  '^2  23 

lUdees : 

p<».-i  fomman'ier-  iti-iH*'*tl'i!i  report-    ir*. 
Remark.-.  Iti.-pe-  t'r-i.ien.-ra;.  IT 
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INDEX. 


Balnbrldge,  Capt.  Angniitiis  H.: 

Remarks,  clothing  and  fH^uipaffe,  52. 

Bakery,  SoldlorM'  Home.  D.C. : 

Remarks.  Inspect  or-General,  551. 

Baldnin,  Capt.  Frank  D. : 

Detailed  as  A.  I.  (Jen.,  DIv.  of  the  Mo.,  23. 
Work  performed.  23. 

Bands: 

Reports  of  Inspectors-general.  66. 
Barrack  R  and  ({uarterK : 
Building  operations,  military  x>osts,ll,  12,  45. 
Furniture  for  officers,  45. 
Post  commanders'  inspection  reports,  407. 
Remarks,  Inspector-General,  12. 
Reports,  inspectors-general.  44.  45. 

Barrett,  Capt.  CIregory: 
Inspection.  Ohio  National  Guard,  242. 

Bathing  Facllitiei ; 

Post  j^ommanders'  inspection  reports,  407. 
Soldiers'  Home.  D.  C,  548. 

Beaamont,  Xi^.  Eugene  B. : 

Detailed  us  A.  I.  Gen.,  Dept.  of  Texas,  22. 
In8i)ection,  Tex.  Agr.  and  Mech.  College.  365. 
Remarks : 

Biirracks  and  quarters,  44. 

Ctoudemned  property,  53. 

Drills,  tactics,  and  practice,  30. 

Enlistments,  29. 

Money  accounts.  65. 

Ordnance  and  ordnance  stores,  64. 

Post  gardens,  66. 

Post  schools.  4n. 

Readiness  of  troops  for  field  serv'lce,  33. 

Work  i)er formed.  22,  23. 

Benham,  Lieut.  II.  II. : 

Inspection.  Iowa  National  ( Juard,  284. 

BIInk,  Fort,  Tex. : 
Building  oi)erations,  11. 

Hooks : 
Text,  for  i>ost  schools.  47. 

KootN : 

Po>l  (M»iniuanil»'rs'  insiMMrtion  rei)orts.  4 Id. 

Itourko.  THpt.  J.  <>. : 

hNM-(niiin«'nil;ili(»us.  inlsfellaneous.  *:: 

Itoutellv.  rapt.  F.  A. : 

Insp»Mii|.ij.  Mniiiiinii  Niitinnal  (iuard.  211. 

Kowi'ii.  Lieut.  William  II.  V. : 

liis]w('iii>ii.  Coiuii'Cticut  \;it:i.)u;il  'JumiM.  Vi^.). 

RInirhiiiii  Srhuol,  >urtli  <  iiroliiiu  : 

lTi.-i>»'-ti«'n  of  Tiiilii;jiv  tl»'i):irtiiient.  ;ur. 

Itisliop  Sr(>tt  Aradciny.  Oroiron  : 

liisi»t'«'i  i«)n  <»l  riillil;ii"y  (lci)ainii»-iit.  '.)7'*. 

Brnd).  Kurt,  Mirli.  i.\<m»    : 

IJn'ckinrldtrr  Hriu-.  (ion.  Joseph  (  .  ; 

Sc*'  liif-pf  it'll  -o*  III  rill. 

Kritlsl)  Anil}  : 

ilnnui.  <  :ipt.  lieurire  !.•'  Ko>  : 


Burke,  Capt.  Daniel  W. ; 

Ins^pection.  Oregon  National  Guard,  123-125. 
Burton,  Lieut.  <'oL  (J.  H. : 

In.spection  reiK)rts : 

California  University.  300. 

Nevada  University,  342. 
Remarks: 

Barrjurks  and  quarters,  45. 

Clothing  and  equipage.  52. 

Condemned  proi)erty.  53. 

Desertion,  37. 

Discipline.  «>.  * 

Drills,  tjiciics,  and  practice,  30. 

Enlisted  men.  28. 

Messing.  41. 

Post  canteens.  66. 

Post  schools.  46. 

Supplies,  50. 
Station  and  work  iier formed,  21.  23. 

Callfomla,  Department  of: 

Courts-martial,  36. 

ralifornia  \atlonal  CJuard: 

Report  of  inspection,  249. 

Califomia  UnirerNity: 

Inspection  of  military  department,  300. 
List  of  lectures  and  essays,  1891,  302.  303. 

Camp  Instruction: 

Post  commanders'  inspection  reports,  405. 
Carlton,  Lieut.  Col.  C.  H.: 

Remarks: 
Clothing  and  equipage.  52. 
Enlist etl  men,  29. 
Public  animals.  63. 

Caralry  and  Light  Artillery  School: 

Inspection  rei)ort,  MaJ.  Sanger.  72. 
Remarks.  Insi)ector-(;}eneral,  16. 
Caralry  Tartics: 
Twelvi'  copies  for  each  troop.  67. 

Cemeteries: 

National.    See  JVational  (\m*-t€ri€8. 
Post.    Set^  Poaf  f'tmrff/'us. 

CertiflcateN  of  Merit: 

Post  coiiiinanilers"  Inspection  reports,  402. 

ChafTee,  Mtvj.  Ailiia  K.: 

Detailed iurhar^'e.  insp.  gen'sotllce.  Ari/.,2-i. 
Weiniirlis: 

(NmMrmned  proj^erty.  n',i. 

T)e.sertk»n.  38. 

Trills,  tacti<:.«>.  and  practice,  ."^l. 

hiili:m  >coiit.s.  :U'. 

Mi>ney  jicroiint-i.  fVv 

Uetwliiies.s  of  !ri»<)p-i  for  tieM  servici-.  [VA. 

SlllxisteTice  sill)plie-<,  lA. 

'rr:ni-»|)« •rial Ion  of  Army,  .'hi 
Worki>»-rfornn'il.  'J*J  •.':$ 

Chairs: 

l*ii*>i  (■iiiiuiiMiiil'T"-  in»^in-c'ii»n  r«'[iort»;.  407. 

CliHplains : 

l\»-i!i:irks.  Iii>i)iM-tor  <  M'luT.ii   IS. 
( harlotte  u\.  C.i  l.itriit  Iiifantr}: 

Kt-ports  of  lnsi)ection,  *>"J. 
(hecks: 

<  >ut«-l;iii<li]ii:.  UKK 
l';iyTin.'ii«-  i»y.  Uf,^. 


fheatn',  Cipt.  liun ; 

InnpectKia.  Pu.  r^ailooal  r.uiLnl.  iXi.  ) 
rklngo,  IIL: 

J*»tlonal Guard  Encampment.  7,90. 
ClrUtu  Enilar^) 

Army  aod  Navj-  Ho.t|]llal.  Hoi  Sprliiir: 

ATHenalH,  113. 

RemsTltN.  Ltvnt.Col.  .1.  Cunl  Ki^nt. :;;. 

Soldlera' Some,  D.  I.',.  SM-SS6. 
at;  orXnlro  Katliinit  OiMlcr; : 

Remarks,  laspai^iuF-Urnrml,  ll!>- 

Removal  to.  at  remalnM.  lie. 
CIolhlDit : 

Suldtern'  Home.  D.  C,  lUO,  ML 
riothlns  lll(t.riiii«. 


B.In, 


I,  1» 


ClglbtBrdadKMlvifr: 

Rf portB  c>[  liL-iM-ctors-irnDiral.  si.  M. 
I'ldiiian,  Col.  H.  W.: 

Uecommenilatlons.  mlscf  llan>>im^.  itT. 

ItemarkH : 
Clothing  uid  oiulpiudv  S2, 
DIsetpUae.  3^ 

Drills.  tartli'S.  and  procclci;.  31. 
Past  (tardenM.  M. 
Cvllesci : 

Arrrafp^  atteniiaoce  of  Btndenla.  lOS. 

InHpeoUoo.  mlUi.irj'di'partmnit^.  OS. 'JCS 

RemarkH,  Inspector-Geoeral.  lOS. 

StuclPDlH.  lor  iipijolntmeiil  In  Army.  I(B 

Synopslsof  inspMrtlon  reports,  (aclntc  p. 
ColBndi)  Matt  Ainiridliinl  Collrn 

IUBpecClonotmiKlary  department,  xet, 
CoapujrltmlnB 

PoBlcommandBrft'  liinpectlon  reports.  I 

Remarks,  insp^clora-genBral.  <l-43. 
Cowpan;  fikwiukf  ri : 

Post  rommanderH  InspeotlcmrriKirtK,  t 
Canpaq    Tallarn 

Posl  commanders'  Insprctlon  reii-n-l-i.  ♦ 
-CondflniiBd  fnttwij : 

Co»c  price.  -111. 

Posl  oommaiiderd'  InHperlloii  n-pt.rt  f.  1 1 

Itemurks    nspeetor-Oruerul.  IlK 

Reports.  (n^peciorH-neaeral,  US. 
CoBBefUrntyillout  ('Banl: 

Operatlrm-.  siunii]  Curii-.  i:H. 
rorlli«,  (apt.  A.  v.: 

In3pe<-li"n.  .Vetir;i-l;aXatliiiiiiUiiiiiri!.  ■.- 
ComelH'alle^e.  Iiinm 

IUKpi'crlloii  nf  inilliiirv  il<'p:iriijii-ut.  :iit. 
Corapll  I'llnraltj,  Nen  Ynrk: 

nBpeciloD  of  lullllary  dcpiirlmriit.  :»^ 
CmrtB-Vadlal 

California, Bipacunent  of.  W. 
-Cnwford,  LIbi     Medureni; 

Iiupec  loD  Rh  iili^  NIuiiii  MiiiTi.i.  1r^ 
Crook,  Fnrl,  Xrlir.: 

BiiildlDii:i'i>-i'i<;:<>n-<  :i 


'  (-mrii,  I'apl.  W.  H.  H.: 

Iiispecttun,  Ky.  Statu  Guard.  SiiO.  3£9.  £i4. 
DbiIb,  Fort.Tei.: 

Ahandooed  12. 
I  T»>eMMdSoiill*riiaHdSallgra,il»iraa  Wart 


IiBlaitare  'allege 

Inspection  o(  mllimry  ili-isirtiuent,  SOS. 
n^lm^,.^,mp.^n.■. 

AtUIUdOUMl.  ]-'. 
Dr  PaBwl'alvenlti: 

luHpivtlDii  of  milllary  di-panment.  311. 
nepoBlts: 

Pnat  commandent'  Insiiectlon  rpporla.  *0S. 

Post  i'Qmmandera'  imtiiectlon  reports,  WS. 
I      Kemarka,  Inspect or-Ooneral,  IS. 
Ulctnan,  Llent  J.  T  : 
Inspection.  Texas  Voluaceer  Guard,  SSt, 
I  nitbartlDsOfllreri: 

KeinarkH.  Inspectors-General,  IM. 
DtstipllBa: 

Reports,  Inspectors-general.  M-M. 
Ili>trli't4)r<'i>liimbia?IatlaBal«uudl  • 
I      RejBirt  of  Inspwilon:  IW. 
I  Dodd.  rapt.  CiearseA, 
I      Remarks: 
'         Kullsteil  men. ». 
,         MessltiB.  13. 

Tj-pe  of  c'avalry  horse,  M. 
UamMlle.lBliiBlK: 


I  Dralaigf,  SeHerige,  etc. : 
I     Post  commander?*  Inspti-li.xi  rt 
;   Ilreia  Parades,  ef.: 
'       Host  eomniimders"  Inspection  ri 
,   ilrilia.TBr  Irs,  ■ndPraitlci>: 
I       Reports,  inspectors-general,  SB-: 
DrdM,  Lleil.  Col,  Yf,  ¥. : 
Helleve.1  from  duty.  Id-pl.  r,f  r»ii 
'  Inflner   Utpartnen 


.il"'hui-i,'i'K,  act  of  June  Id.  1IW( 

l.inoralUe  mention  In  r)r<leri'. 
,en);ih*  aen-ke.  401. 
kliirri^d  ,*.ldlfrs.  403. 
■i-i  ••imdrs'  liispecilou  reii-ii 
ii-I'OVi-.  ln-<pi;cti.rH-j,fneral.  '1 
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KnrlH,  Llent.  JMmtn  B. : 

Insperilon.  CJeorgia  Mllliia.  am. 

Eikridtrr,  Ctpt.  K.  1.: 

liisiwttlon.  Texas  Voliiuieer (iuarcl,  22". 

Extra  Dity  Sen : 

Kepf>ri»  of  in.'*pectr)rs.general.  I'H. 

FenRendcn,  Cspt.  Jonhu  A. : 

Dt'tailetl  as  asat.  t*»  Insp.  Gt-ii.  Ailaiiilr,  il. 
Inspection  reportH: 

Allephcuy  C<>llejre,  Penn.-ylvania.  :WJ. 

i.;rovt'City  Cnllepe.  Pennsylvania.  It^. 
Work  i>erf<>rmeil,  'Si. 

Flvld,  ('apt.  Edward: 

Inspection.  Georgia  Mllltla.  2i6. 

Flt'ld  ftiervlce.  readiness  of  tro(»i»«.  3-1. 3*- 

Fire: 

I*recantIons  aKainst.  at  arsenals.  li:i. 

Florida  State  Troopn : 

Kt'iMirt  <»f  InsiKJcilou,  '-SiK 

Footr,  Lieut.  S.  Si. : 

Suppesllons,  inMi>e<'ti<jn  of  Xal.  J.Juard.  '.^h. 

Koraffe: 

INist  r-(.mmanderN"  In«i>Hrllnn  rrp«>vis.  41W, 

Fuel: 

Post  frommanders"  rei»<»ris,  4».h.i. 

Furniture: 

Ofll«?ers'  (luarters,  4.'>, 

Gardener,  ('apt.  ComellnH: 

Insptrctliin.  Michigan  Natl«.nal  CJuard.  150. 

GeorirUnilitia: 

Reix»ris  i»f  InsiHMtinn.  -JUO/JiKS. 

GlddinicN,  I.ieut.  Ilonard  V. : 

Signal  Corps,  dmn.  National  (inard.  I'M. 

Oreene,  ('apt.  F.  V.: 

Suppeslions,  Inspection  of  Nat.  <  inard.  W4. 

(jrove  Cltjr  (College.  PennaylvKnla : 

riLsiXM'tion  of  military  department.  3.VJ. 

Guard  lIouKeN: 

M'Pherson.  Tort.  Cia..  (t7. 

Po:^t  i-ommanders"  lnsi>i'Ction  rfi»«irt>.  411. 

Guthrie,  (am  p.  Okla.: 

Aba»ulnn*'(l.  l:j. 

G]rRiiia«tir  KxerrUeK: 

I'jist  ••ommanders'  In:<pectlon  reports.  4(»5. 
Keiuarks.  In>i»e<'lor-(.ieneral.  !♦*). 

liall,  Lieut.  Col.  Hubert  II.: 

Kelieveil  from  dnty.  Uepr.  of  .Arizona.  '^2. 

Hamilton,  Sli^.  J.  M.: 

Deijilled  as  asst.  insi).  ^'en.. Columbia.  '^2. 
Work  jHTformed.  -"i. 

Hamilton,  (apt.  S.  T.: 

In.-syK'ciion,  N«.-\v  York  Naiion;ii  (,u:ird,  115. 

IliirrlN.  (apt.  Monok: 

lu«*i«'(tiiin.  Wisr  iin-iluMatitinal  «;nar.l.  IfiS. 

Ilatrh,  Lieut.  Krrranl  K.: 

ItiSiH-otion.  Malni'  Mllltla.  \h'J. 

Health  of  Army: 

l»osi  i.-ommandiTs'  inspection  rei>orts.  404. 

Ilein,  ('apt.  (>.  L.: 

Miliiary  cducatloti,  An.stria-IIunirary,  'C'*. 


HejU  CoL  K.  ».: 

Inspection  reiM>rts: 

De  Pauw  University.  311. 

Illinois  rnlversiiy.  lUa 

Knox  College.  111..  .3iJ8. 

Michigan  AtpriculturuL  Citlle^e.  330. 

Micblpiin  Military  Academy.  3:^. 

Ohio  Normal  Unlverfilty.  3.5ti. 

Ohio  State  University.  349. 

Purdue  University,  311. 

\Vl.s<Mmsin  University.  J^TI. 
Station  and  work  performed,  ao,  83. 

Hoxpital  forpx :  ' 
Keix>rt8.  InKpe«tors-j;ener:il.  32. 

lloitpltaiN: 


I  Po.st  commanders'  insi)eftIon  r<»iK>ris.  410, 

'  Hoife,  Lieut.  Edvar  IV.: 

'  SuKKesilons.  insi)eciions  of  Xai.  Oiiard.  IM 

I 


Ho>t,  (apt.  K.  W.: 

Insi)ection.  Vermont  National  Guard.  I9ii. 


.   ilugheM,  Col.  K.  P.: 

In.siiectlon  rciKirt.s: 
'  Artilierj'  School.  Fort  Monnw,  \'a..  W. 

I         Cornell  Univer>ity.  New  York.  346. 

Maine  State  Collejfe.  3-^3. 

Massachusetts  A»n*iciillural  Colleue.  336. 

Monr»H*.  Kort.  Va..  69. 

Norwi(h  University,  \ermout.  3^. 

Peekskill  iN.  Y.  i  Militar>'  Aca«lemy.  3T7. 

Rutp'rs  CoIU'ge,  New  Jersey.  343. 

St.  Johns  C<»llejre.  Kordham.  X.  Y.,  345. 

St.  Pauls  Cathetlral  School.  N.  Y..  375. 

Sheffield  S(!ientinc  School.  Conn.,  306. 

Vermont  University.  366. 
I      Hemarks: 
I  Barracks  and  quarters.  44. 

Discipline.  31. 
I         DrllLs.  tactlis.  and  practice.  30. 

Kn listed  men.  'JH. 

Hospital  Con^s.  3-2. 
I  Messing.  11. 

I  Post  schools.  45. 

I         Subsistence  .^upi)lie.s,  43. 

Tarjiet  practice.  'SH. 
Station  and  work  iierfonned.  iM.  23. 

Hunt,  A.  J.: 
I      LynrUim:  i»f.  at  Fort  Walla  Walla.  M. 

\  lIllnolN  National  (Juard  : 
Keport  of  in^iH'ctioM.  l»5l 

I  IllinolN  InKernlt)  : 

'      lnspeetit»n  of  military  tlepartmeut,  310. 
I 
Illuminating  Supplies : 

Po-t  •■.)mmandcr>"  insix-ctlon  reports,  409. 

Indiana  Mllltla: 

l{i'jH»rt  «»f  inspection.  IW. 

,   Indians: 

I      Knlisiment  t»f.  as  .soldiers.  l».  38,  39.  41. 

'   Indian  Smuts: 

;      jns]H.M-iions  of  companies.  39.  40. 

Man  h  from  J'\>rt  Keno  to  Fort  Sill.  41. 
Infintry  and  CaTalry  Srhool: 
',      ln.'»pi"'tion  report.  Maj.  P.  D.  Vroom,  72. 
Kcmark.s.  In&i»ecior-General.  16. 


i:<DKX. 
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InmtteM,  SoIillerN  Home,  H.  C: 

Aversim*  (liir)ii(f  ytnir,  "x"*!. 

Flxtni  Jliity.  556^;V5M. 

Out -door  H'Uef,  temp,  shelter,  etc.,  555.  MR. 

IntfiertlonN : 

Military  depariment.s  of  foljojres.  295-378. 
Moiioy  accounts.  f>5.  UlT-llU.  :XK«n». 
National  Ciiuird.  VT.w:*M. 
P«»si  coininandiTs'  reports.  4*11-515. 
Soldit'r.s'  IIoiii»\  L).  C,  54o-5*>. 

[iiKpect(>r-(feui>rul : 

Auiiiuil  r»^port.s : 

Inspect  ion  of  Soldii-rs'  IToiiie.  D.  C.  M7. 

Operations.  IiisiK"Pt<»r-Oeiierar« Dei»t..r». iM. 
Inhinittloii.s.iusi)eetion  of  Nat.  duanl.  96. 
Remarks  : 

AUowaueo  of  (luarters.  117. 

Appreutict'  ba>ialir»ns.  K 

Army  and  Navy  Hospital.  ll'J. 

H:u1>;es  for  j;o«m1  e(^»udiuM.  17. 

liarracks  and  (juarters.  1*J. 

Chaplains,  1«. 

Clerks,  etf..  in«*iK»(*l'irs-jfeneral.  10. 

Clothing  allowanee.  Hi*. 

Colh'k'es.  H>5. 

Condemnetl  pr<»periy.  lix. 

Desertion.  IM. 

Knlislment  of  Indians.  0. 

CJymnastii>.  10. 

Indian  companie?«  and  scouts.  ;is. 

In-sperlorCJenfral's  Department,  10,  rj». 

Military  Aeademy.  117. 

Military  im)sIs  and  resHrvations,  ll. 

Military  Prison,  Leavenw<»rth,  II, 

Money  areounts.  I(r7-110. 

National  CfUH'tiries.  114. 

National  (;uard.  7.  id. 

Outsiandlnjr  •'htrU**,  i(K.». 

I*aymeuts  by  rheeks.  1(W. 

Post  comdrh*  insiM-rtlou  rei)ori.s.  in.  IPV 

Post  .sehonls.  1.1,  11«.  117. 

Public  animals.  11. 

Publir  works.  110.  111. 

Quartermasti-r  const  ructions.  111. 

Quartermaster  deiHits.  ll'i. 

Retrruitin^  r»'ndezvous,  li:i. 

Recruits.  H,  vx 

.'^ervlj'e  8ch«Mils.  Ifi. 

Small -arms  practice.  17. 

.•^filditTN-  Home,  I).  C..  110. 

Sujiply  Division.  War  Department,  lift. 

Transportation  of  Arm.v.  17. 

I'ni-'arrlsoned  p»>rmanent  fortliicatlons,  113. 
Station  and  wtirk  iK*rformed.  'Al 

In^pcff i>r-<ieiiLTal  of  HirhlirAii : 

InsiHM't  Ion.  ••i<-..  of  ,\atIonal  Cuard.  1*7. 

[n>|i(>t'tor-(r('iierars  Iteiiartnient : 

Aiiiuial  r<i«»rfs  of  tipi-ratitiii-..  "»,  vM. 
ln>pi'tlons.»'.\  ht  iKi.  1  •.•:<- H7S.  «ui  .'d.*)..M5-:W. 
ln-;]M'.'t'>i-  L'tMU'Val.  10.  l{t-"JI. 
K»'niark'.  ln««iM'«iiir-i;cneral.  ll>. 
S'"o]H'  ainl  ili:i|-;u'iT  of  Work.  T.U 

IiiHp«u'tor»i-(."eiHTMl : 

Ca-iialii.-.  Ii». 

Changes  ot  .>iationand  details  tjf  a'-tin^r. -.'J. 


I  n  H|»ec1  orN-General— C(  m  t  inued 
Clerks  and  nie.-senirers.  10, 
Increase  in  i-orps  reooinmendtHl.  24. 
Station  and  duties.  10-24, 
Transient  oflU-frs  for  duty.  22-24. 

lovm  Xational  finanl : 

Reports  of  insp«-i:t  ion.  2H.3,  2mI. 

Iowa  SUle  riiiver*dty : 

InsiH't'tion  ot  military  dejiartmeut.  312. 
lona  Wpoleyan  I'liherslty: 

Insix'ction  ijf  military  dejiartmiait,  m:2. 
I  SHUCK : 

Scddlers'  Hi »nii-.  5ix.  .">4i»,  55:i,  .¥>4.  sV«n.  5*51 

JnckNon,  Lieut,  i'ol.  It.  If.: 

Su^;restions.  Inspection  «>f  Nat.  (;uar«l.  x:. 
KtiiNaM  State  Affrlcullural  t'ollege: 

In.HiX'fiion  of  military  de]iartment.  lib'. 
Kell,  <  apt.W.  H.: 

Indirection,  N.  Dakota  National  Guani.  l^a, 

KelloiT}^,  ('apt.  Nanronl  ('.: 

Detailed.  Insp  tiens  Office.  23. 
Insjiect  Ic in  rep<jrts : 

Delaware  ColleKe.  MW. 

Maryland  A^rrlcultural  College,  .324. 

Pennsylvania  Military  A«:ademy.  :ir;. 

IN'nnsylv.inia  State  Colh-iyre,  :{57, 

St.  John's CoUeire,  Maryland.  325. 

Virjfinia  A^r.  and  Me«h.  ('olleire,  3C^. 
Work  performed.  2.1. 

Kent,  Lieut,  t  oi.  J.  Ford : 

Dntalled  a>  a-si.  Insp.  jren.,  Dakota,  22. 
Inspection  reports: 

Mlnesota  University.  X\\. 

North  Daktita  T'nlvi-rslty.  318. 

Shattuf'k  School.  Mlnni'sota.  374. 

South  Dakota  At^ricultural  Ctdle^^e.  359. 
Remarks: 

JJarrar-lc-  and  quarters,  n.  l.=», 

(Mvillan  flcrUs  and  t-xira-ilnty  men.  27. 

Cloth  ill;:  aiul  I'liuipap*.  51. 

Desertion.  37. 

Discipline.  31. 

Drills, tart ic>.  and  practice.  .TO. 

Knllsti'd  nn-n.  2x. 

Enlistment  <if  Indians.  :w. 

Hosiiital  Corps.  3*.'. 

Monry  accounts.  To. 

Ordnance  and  <»rdnance  stores.  G4. 

Po.-^t  cantet'iis.  6.'». 

Poa>t  uanlens.  »3»>. 

Post  ^»^■lI'•ols.  45. 

t^uartrrmasti'r  st«>r»'s.  52. 
Readin*'**"^  "f  troo])s  for  tlnld  .service,  .3.3. 
Kcyiinontal  i-aiKls.  »»»•. 
Subsisti-nci'  -ui.«pli«'>.  I.']. 
Taririt  pra«tici-.  :12. 
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